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Executive Summary 

Technology can offer so many benefits for the people and communities in North 
Lanarkshire - it can support people to live independently in their own homes, it can enable 
seamless end to end processes to fulfil requests for service, it can mean vulnerable people 
get more joined up help when it really matters, it can provide a way to better use data to 
monitor and manage demand and improve the delivery of services to the public, and it is 
key to connecting people and communities with place and improving their quality of life by 
providing access to new opportunities, new ways of working, learning, and doing business, 
and new ways to ensure quicker and easier access to essential care, supports, and 
services. 
 
Since 2019, the council has been actively delivering the vision for a digital North 
Lanarkshire to support the ambition set out in The Plan for North Lanarkshire with plans to 
achieve Digital Communities, a Digital Economy, and a Digital Council providing the focus 
for activities.  To guide and support the drive for a Digital North Lanarkshire, a five-year 
Digital and IT Strategy was established and approved in June 2019.  This was 
subsequently kept under review and regularly updated to ensure it remained current and 
relevant in the modern digital world. 
 
With the new Programme of Work to 2028 and seven priorities for delivery approved in 
March 2023, the opportunity was taken to realign the Digital and IT Strategy accordingly 
and firmly establish what it means to be digital and move from doing digital to being digital.  
The three-year Digital and IT Strategy for 2024 to 2027 therefore aims to provide a clear 
direction and ensure a common shared understanding of the journey that needs to be taken 
to achieve a Digital North Lanarkshire. This also makes it clear how digital will support 
delivery of the other six Programme of Work priorities and where resources need to be 
targeted through a one council approach.   
 
Following extensive development work which has involved a range of stakeholders both 
internal and external to the council, the new Digital and IT Strategy for 2024 to 2027 is 
attached for Policy and Strategy Committee approval. 
 

Recommendations 

It is recommended that the Policy and Strategy Committee: 
 



 

 

 

 
1. Background 
 
1.1  Policy and Strategy Committee are well versed on the council’s ambition to deliver a 

digital North Lanarkshire.  This was established through the initial five-year Digital and 
IT Strategy when it was initially approved at Policy and Strategy Committee in 2019. 

 
1.2  Subsequent updates to the Digital and IT Strategy in 2020 and 2022 have ensured it 

has remained up to date and relevant as the modern digital world grows with rapid 
advancements in technology and global connectivity accelerating the pace, scope, and 
impact of change.  This has also ensured a consistent focus on achieving a Digital 
North Lanarkshire through digital communities, a digital economy, and a digital council.   

 
1.3  A report to the Policy and Strategy Committee in September 2022 provided detailed 

findings following a root and branch review of the DigitalNL programme at that time, the 
key delivery mechanism for the Digital and IT Strategy.  This outlined both the Year 4 
Roadmap (of the five-year programme) and the anticipated benefits realisation 
programme.  A follow up report in December 2022 set out the programme deliverables 
achieved to date against those outlined within the Full Business Case approved by 
Elected Members in March 2019 and outlined the next steps for Year 5 (the final year 
of the initial DigitalNL transformation programme).  

 
1.4  Moving forward, the vision for a Digital North Lanarkshire is one of the seven priorities 

for delivery in the Programme of Work for 2023 to 2028 (as approved at the Policy and 
Strategy Committee in March 2023) with any residual activity from the original Digital 
NL programme appropriately transitioned.  Through the delivery of the Digital North 
Lanarkshire priority, Programme of Work activities will focus on developing a skilled 
digital workforce, promoting an innovative sustainable culture, and providing digital 
leadership for an evolving North Lanarkshire.     

 
1.5  The Digital and IT Strategy is key to providing the direction to deliver a Digital North 

Lanarkshire while ensuring activities build on successes to date and digital thinking is 
embedded into everyday behaviours and actions, with employees embracing digital 
technology to do business significantly differently and always considering a digital-first 
approach.  

 
1.6 To ensure appropriate alignment to the Programme of Work to 2028 and awareness of 

the pivotal interconnected role of the Digital North Lanarkshire priority in enabling and 
supporting delivery of the other six priorities, a new Digital and IT Strategy has been 
developed for 2024 to 2027.  The opportunity was also taken to firmly establish a clear 
direction in the Strategy in terms of what it means to be digital, what the priorities are 
for action, what everyone’s role is, and where resources need to be targeted through a 
one council approach.   

(1) Recognise the extensive redevelopment of the Digital and IT Strategy for 2024 to 2027 
in order to ensure alignment to the Programme of Work to 2028 and provide a clear 
direction for delivery towards achieving a Digital North Lanarkshire, and 

(2) Approve the new Digital and IT Strategy for 2024 to 2027. 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 

Programme of Work All Programmes of Work 



 

 

 
1.7 Following extensive development work which has involved a range of stakeholders both 

internal and external to the council, the new Digital and IT Strategy for 2024 to 2027 is 
attached for Policy and Strategy Committee approval.   

 
2. Digital and IT Strategy 2024 to 2027 
 
2.1 The impact of the global pandemic demonstrated that the modern digital world is fast 

moving and forever changing and there is no doubt it changed how technology is used 
for work, learning, accessing services, doing business, and connecting with others and 
accelerated (at speed) the adoption of digital technologies by many years.  It also 
changed the landscape within which The Plan for North Lanarkshire requires to be 
delivered.   

 
2.2 As technology continues to play an ever-increasing role in the way in which service 

users, residents, and businesses will live, learn, work, invest, and visit within North 
Lanarkshire both now and in the future, it is vital that the council - as a critical provider 
of public care, supports, and services - does all it can to keep pace with the 
development of technology, while improving the user experience, focussing resources 
on those individuals in the most vulnerable situations and most in need, and reducing 
the cost of service delivery to be able to do more with less.   

 
2.3 As such, the new Digital and IT Strategy for 2024 to 2027 follows an extensive 

redevelopment process compared to previous annual updates. Engagement with 
delivery leads across Business and Digital, the council’s Operational Management 
Team, and Gartner (the industry expert in the technology field) has shaped the new 
Digital and IT Strategy for 2024 to 2027 which is attached in Appendix 1.  The key points 
that shaped the Strategy are summarised below:   

 
• Ensuring a shared context and common shared understanding in terms of what it 

means to be digital, what the Digital and IT Strategy aims to achieve and how, and 
within what context is this to be delivered (i.e. the context within the council and 
across North Lanarkshire and the wider local government environment). 

• Having strategic principles in place to guide behaviours and actions and ensure 
that being digital is everyone’s business.  This includes establishing the business 
and digital capabilities critical to the success of the Strategy. 

• Making it real - firmly establishing what digital transformation actually means and 
how it can make a difference to people’s lives and support the transformation of 
North Lanarkshire’s communities.  To do this digital transformation must be seen 
as the means to a clearly defined end; not the end in itself.   

• Delivering digital solutions safely and securely, within an environment where rapid 
technological advancements bring increased vulnerability to cybersecurity threats 
and the need to prioritise digital security measures. 

• Reiterating that communication, enabling transformation within existing resources, 
and enhancing skills are critical to the successful deployment of the new Strategy.  
As such, these are reflected in the Strategy itself in terms of the next steps and key 
areas for delivery during 2024/25 through the supporting Digital North Lanarkshire 
Programme of Work.    
 

Next steps 
 
2.4 To ensure all relevant stakeholders have had an opportunity to input to the development 

of the new Digital and IT Strategy for 2024 to 2027 at key points in its creation, a 
programme of engagement and consultation was established as set out in the following 
table. 



 

 

 

Group Date Engagement / consultation / communication 

Engagement 

Gartner July to 
September 2023 

Various workshops and interactions to gain 
feedback on the previous version of the Digital and 
IT Strategy and gather insights to help develop the 
new Strategy. 

Business and Digital 
Extended Management 
Team 

September 2023 
to January 2024 

Workshop and discussions to work through the 
steps in the process to develop a new Digital and 
IT Strategy and identify the content. 

Operational 
Management Team 

4th October 2023 

To inform the development of the new Digital and 
IT Strategy and seek feedback on two key 
questions in terms of what the Strategy needs to 
include and how to positively impact on the culture 
of the organisation. 

Consultation 

Business and Digital 
Extended Management 
Team 

10th January 
2024 

Consultation exercise on the first draft of the Digital 
and IT Strategy for 2024 to 2027. 

Gartner 10th January 
2024 

Consultation exercise on the first draft of the Digital 
and IT Strategy for 2024 to 2027. 

Corporate Management 
Team  

1st to 9th February 
2024 

Input to the consultative draft of the Digital and IT 
Strategy 2024 to 2027. 

Driving Digital Locally - 
Digital sub-group 

February 2024 
Input to the consultative draft of the Digital and IT 
Strategy 2024 to 2027. 

Group Business 
Managers 

February 2024 
Input to the consultative draft of the Digital and IT 
Strategy 2024 to 2027. 

Communication 

Operational 
Management Team 

14th March 2024 
Overview of what implementing the Digital and IT 
Strategy for 2024 to 2027 means in practice. 

Community Boards 
February / March 
2024 

Overview of the Digital and IT Strategy 2024 to 
2027 and what it means for communities. 

 
2.5 The Digital and IT Strategy for 2024 to 2027 will be kept under review during its lifecycle 

and an annual update on implementation reported to the Policy and Strategy 
Committee.  Once the Strategy reaches the end of its current life in 2026/27, and the 
Digital North Lanarkshire Programme of Work is maturing towards its next review point 
of 2028, further work will be undertaken to ensure the ongoing sustainability of the 
digital vision set out in The Digital and IT Strategy in line with The Plan for North 
Lanarkshire. 

 
 

3. Measures of success 

3.1 Success will be evidenced through technology being efficiently and effectively 
deployed, in an agile manner, to support the implementation of new digital service 
delivery models and solutions that are designed to meet the needs of modern 
businesses and communities. 

 
 



 

 

4. Supporting documents 
 
4.1 Appendix 1: Digital and IT Strategy 2024 to 2027 
 
 
 

 
 
Katrina Hassell 
Chief Officer (Business and Digital) 
 

 
5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
An Equality / Fairer Scotland Duty Impact Assessment has been undertaken for the 
Digital and IT Strategy 2024 to 2027.  Key impacts are that efforts to move services 
online may be particularly disadvantageous and out of reach for older people, low-
income groups, those with a disability, and people who are homeless or are asylum 
seekers.  There may also be impacts as a result of more diversity in local 
communities in terms of changes in language and cultural norms.  Poverty will 
remain a factor in accessibility in terms of ensuring that no one is left behind or 
digitally excluded.  Research suggests the pandemic stands to make the impacts of 
digital exclusion worse for individuals in the most vulnerable situations, therefore 
the new Strategy aims to improve the connectivity and accessibility of North 
Lanarkshire as a place, and also improve the ability of local people and 
communities to gain the skills and confidence required to help them benefit from 
the opportunities of being digitally connected.  As such, the Driving Digital Locally 
digital subgroup will continue to play its key role in enabling enable local 
communities to participate in designing and deploying modern council services and 
ensuring that no one is left behind or digitally excluded 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☒ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts have been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts have been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


 

 

 If Yes, please provide a brief summary of the impact? 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts have been discussed and agreed with Legal 
and Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact? 
The Digital North Lanarkshire priority in the Programme of Work to 2028 envisages 
significant changes to applications, software, hardware, and connectivity, with all 
duly considered from a Digital First and Enterprise Architecture perspective through 
the key governance groups of the Enterprise Architecture Governance Group 
(EAGG) and Data Governance Board (DGB). 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☒ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
Providing digital services that offer online, anytime access to services will have a 
positive environmental impact across several important areas such as minimising 
waste and recycling, thanks to the limited need for paper forms.  The development 
of a digital workforce will reduce the council’s carbon footprint by saving energy and 
reducing emissions.  

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
Communication with all stakeholders will remain a key priority in implementing the 
Digital and IT Strategy 2024 to 2027 and deploying the roadmap and delivery plan 
in pursuit of a Digital North Lanarkshire. 

5.9 Risk impact 

mailto:dataprotection@northlan.gov.uk


 

 

 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
The Strategy contains a section on governance and risk to ensure the four risks on 
the council’s Corporate Risk Register are given due consideration.  These risks are 
Information Security and Information Governance, ICT Operational Capability, Digital 
and IT Strategy, and Digital Adoption.  These risks are subject to regular formal 
review processes by relevant senior management in line with the review frequency 
set out in the council’s Risk Management Strategy.  Periodic reviews are also 
undertaken by the Business and Digital Management Team, Corporate Management 
Team, and the Audit and Scrutiny Panel in line with their respective governance roles.  

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
Implementation of the Digital and IT Strategy 2024 to 2027 is considered to have 
an indirect impact as the strategy is not directly aimed at children, but will have an 
impact on them. In particular article 2 (non-discrimination) and article 23 (children 
with a disability).  It is recognised that the rights of the child, and the needs of 
certain groups, require to be considered throughout the journey to a Digital North 
Lanarkshire. The Strategy aims to ensure that no one is digitally excluded and 
there is opportunity to improve people’s lives though digital technology, solutions, 
and skills. 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☒ No ☐ 
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Introduction 
Escalating the journey to a Digital North Lanarkshire 
 
Technology can offer so many benefits for the people and communities in North Lanarkshire.  It can support people to live independently in their own homes.  
It can enable seamless end to end processes to fulfil requests for service.  It can mean vulnerable people get more joined up help when it really matters.  It 
can provide a way to better use data to monitor and manage demand and improve the delivery of services to the public.  It is key to connecting people and 
communities with place and improving their quality of life by providing access to new opportunities, new ways of working, learning, and doing business, and 
new ways to ensure quicker and easier access to essential care, supports, and services. 
 
Increasing demand for care, supports, and services has arisen from significant demographical changes which are seeing more elderly people in the local 
community and more elderly people living alone and in their own home for longer.  When combined with growing pressures from increasingly complex and 
intergenerational social and economic issues across local communities and constrained public spending, this brings a wide-ranging need for digital 
technology that brings people together to help more people in need across North Lanarkshire while at the same time helping the council to do more with less.  
 
With public expectations ever evolving and the reliance on technology ever growing and ever changing, the needs of people are changing too and there is  
more diversity in the makeup, language, and cultural norms of local communities.  This means there is also a need for the council to adapt and find new 
ways to interact with people and communities.  Strong foundations have been established to improve the connectivity and accessibility of North Lanarkshire 
as a place and enhance the ability of local people, businesses, and communities - as well as council staff - to gain the skills and confidence required to help 
them benefit from the opportunities of being digitally connected, but there’s more can be done to make a difference and to make sure that no one is left 
behind.   
 
The vision for a Digital North Lanarkshire, with investment targeted in digital and technological solutions that will be of most benefit to the people and 
communities of North Lanarkshire, aims to help realise inclusive growth and prosperity for all in line with the council’s long-term ambition in The Plan for 
North Lanarkshire to make North Lanarkshire the place to live, learn, work, invest, and visit. 
 
Against this backdrop the council needs to be clear about what it means to be digital - as this can mean different things to different people.  It needs to be 
clear what the priorities are for action and where resources need to be targeted through a one council approach.  The Digital and IT Strategy for 2024 to 
2027 therefore aims to provide a clear direction in this respect and ensure a common shared understanding of the journey that needs to be taken to achieve 
a Digital North Lanarkshire. 
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Context 
Digital trends and behaviours 
 
The impact of the global pandemic demonstrated that the modern digital world is fast moving 
and forever changing with rapid advancements in technology and global connectivity 
accelerating the pace of transformation.   
 
With so much change in a short space of time - new technology, new ways of engaging with 
others, new ways of learning, new ways of doing business, new ways of working - the 
pandemic accelerated the idea of being able to work, learn, or do business anywhere with a 
bank of tools readily available to enable and support this.    
 
Trends in automation and AI (artificial intelligence) are growing and seen as a key tool to 
create new value for organisations, see truly transformed ways to operate and manage 
complex businesses, and deliver not only value through productivity and efficiency but deliver 
it fast.  Industry thinking is also advancing considerably through the implications for a virtual 
workforce (i.e. bots) and virtual desktop assistants which are capable of quickly learning to 
auto complete a wide range of activities and take proactive steps to make workflow faster and 
smoother.  
 
In such a dynamic digital and technological world though, it's easy to lose sight of the context 
and what really matters.  As technology continues to play an ever-increasing role in the way in 
which service users, residents, businesses, and staff will live, learn, work, invest, and visit 
within North Lanarkshire both now and in the future, it is vital that the council - as a critical 
provider of public care, supports, and services - does all it can to keep pace with the 
development of technology while improving the user experience, focussing resources on 
those individuals in the most vulnerable situations and most in need, and reducing the cost of 
service delivery. 
 
The context that matters therefore is not to see digital as a thing to add on to the day job, but 
more as an integral way of doing those everyday activities - that make a difference to people’s 
lives - more efficiently and effectively.  This means applying the most appropriate practices, 
processes, and technologies to respond to the needs of North Lanarkshire’s people and communities 
while recognising their constantly changing and increasing expectations in an ever-evolving 
technological environment. 
 
Research by Gartner has identified key digital business trends (as shown in Figure 1) that help to demonstrate the current context around the multifaceted 
impacts of what it means to be digital.  This is accompanied by a PESTLE analysis (in Figure 2 on the next page) that provides added context in this respect. 
 

Figure 1 
Digital business trends (Source: Gartner (CEB analysis) 
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Figure 2 
PESTLE analysis 
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Key facts and figures about North Lanarkshire  
 

North Lanarkshire is Scotland’s fourth largest local 
authority area by population. It is ideally situated in the 

heart of Scotland with first-rate connectivity to the rest of 
Scotland, the UK, and the world. 

The council serves a population of 341,400 people and as 
the fifth most densely populated local authority area, North 
Lanarkshire is divided into 21 wards which are represented 

by 77 elected members. 

The council employs 15,455 people (13,040 full-time 
equivalent).  77% of employees are female and 23% are 

male. 74% of employees live in North Lanarkshire. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3 
Facts and figures about the people and communities of North Lanarkshire 
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What it means to be digital in North Lanarkshire  
 

Heather is a Housing Officer. She needs accurate and up to date 
information to be able to schedule inspections by technical officers and 
organise appointments for repairs. 
 

The introduction of the Microsoft Dynamics 365 field services product provided 
Heather with real time visibility to helps her arrange appointments that suited 
both tenants and officers.  
 

As this product seamlessly links into the council’s other digital products, Heather 
can have a single view of the customer’s data at her fingerprints, this reduces the 
need to access multiple systems to retrieve the information required and it 
enables a quick and efficient end to end service for the tenant.  
 

Using data to improve service delivery. 

Louise logs a request on the council’s online system to report a fallen tree 
in her street, uploading a picture of the tree and location. 
 

Louise receives an automated acknowledgement via e-mail that tells her that the 
request has been logged.  She also gets - right there and then - an estimated 
timescale for resolution.  
 

Louise’s service request is automatically sent to a mobile working system which 
schedules the work. An officer receives information about the job on his phone, 
telling him where the fallen tree is.  
 

The officer completes the work then updates the request on his phone to say the 
job has been completed. This triggers an automated e-mail update to Louise, 
who appreciates being kept fully informed and up to date at all stages of her 
request through to successful resolution. 
 

A better end to end service.   

John has a learning disability, poor mobility, and lives alone. He was 
supported by a care provider for 24 hours a day with motion sensors in place to 
alert the carers when John requires personal care. The motion sensors were not 
suitable for John’s needs, and he would often become distressed when they 
would activate without any need for a response.   
 

The Assistive Technology team visited John at home and assessed John’s 
needs. It was agreed that John would benefit from the installation of a specialised 
bed monitor system. This system allows alerts to be raised to the carers via a 
care assist pager.  
 

The Assistive Technology team trained all care staff who support John on the use 
and functionality of the bed monitor and how to acknowledge an alert via the care 
assist pager. 
 

Since the bed monitor has been in place it has given carers the support they 
need should an alert be raised and ensures that John’s needs are being met. 
 

Using technology to live independently.  

Maya is the Digital Manager at a local manufacturing company. She is 
looking to introduce digital improvements to assist staff efficiency and 
improve customer service. 
 

Maya applied to the council for grant funding for a digital transformation project, 
creating a new media conference room to allow her staff to easily communicate 
and connect with clients. She also plans to use the funds to introduce a new 
customer relationship management system providing staff with all client 
information in one location and enabling them to further develop relationships 
with their customers.  
 

It is expected that these digital improvements will allow the creation of new highly 
skilled jobs, provide local apprenticeships, and improve organisational 
competitiveness within the industry.  
 

Using technology to improve  
efficiencies in the business sector. 

Remy is looking for assistance with ordering a new bin. He is unsure who 
to contact and calls the council’s one number listed on the website. 
 

His call is answered via an automated service which asks Remy to say or select 
which department he wishes to speak too. He is automatically transferred to an 
officer in the waste department who is able to assist with his enquiry. This 

Gary is a young person, aged 16, living with epilepsy.  He has seizures during 
the night.  To ensure his safety, Gary has had to sleep in his parents’ 
bedroom.  
 

The Assistive Technology team assessed Gary and his family’s needs and as a 
result requested an Epi care device.  The device allows parents to be alerted of 
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approach assists residents with reaching the right department in a quicker and 
easier way and enables officers to provide a more efficient response to residents.  
 

In the future, artificial intelligence will be used to implement chat bot functionality. 
Residents will be able to submit their details and the nature of the enquiry. For 
simpler enquiries, the chat bot will be able to provide an automated response to 
the resident and complex cases will be forwarded to an officer for assistance.  
 

Improving customer service  
through advances in technology. 

seizure activity without having to be in the same room, thereby promoting Gary and 
his parents’ privacy and dignity within the family home.    
 

The Epi care equipment is funded by Health and Social Care in North Lanarkshire.  
 

Using technology to improve  
quality of life and independent living. 

  Figure 4 
What it means to be digital to people in North Lanarkshire 
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Roadmap to delivery 
Programme of Work to 2028 
 
The council’s digital journey began in earnest in 2019 and the background to the evolution of the digital strategy is set out in Appendix 1.  Although this 
journey has been significantly impacted by the pandemic, it has been kept on a constant path by the vision for a Digital North Lanarkshire set out in the 
previous versions of the Digital and IT Strategy.  This has ensured the focus remains on the three pillars that aim to achieve Digital Communities, a Digital 
Economy, and a Digital Council.  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Within these three pillars a wide range of activities have been delivered since the first Digital and IT Strategy was established; Appendix 2 summarises the 
extent of North Lanarkshire’s digital journey to date. 
 
The council’s new Programme of Work to 2028 - approved in March 2023 - set out plans for a Digital North Lanarkshire as one of seven priorities to increase 
the scale and pace of change and achieve coherence across all areas of work in order to turn the council’s overall ambition of inclusive growth and 
prosperity for all in The Plan for North Lanarkshire into a reality.   
 
Through these seven priorities (summarised in Figure 6 on the next page) the aim is to expand the reach of the impact and ensure council resources are 
expended on work that has the biggest impact and where it is needed most, while building evidence that the programmes, projects, and activities 
implemented are having a positive effect on the lives of all who live in North Lanarkshire both now and in the future.  The seven priorities are interdependent 
and cross cutting and the improved outcomes delivered within each will support and enhance all others as the programme becomes embedded; the priorities 
for a Digital North Lanarkshire and One Service underpin the other five priorities and will be key enablers to realising their success. 
 
Figure 6 (on page 11) sets out the roadmap towards achieving a Digital North Lanarkshire in line with the seven Programme of Work priorities.  This is 
supported by a Delivery Plan which is set out in Appendix 3. 
 

Figure 5 
3 pillars of a Digital North Lanarkshire 
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Figure 6 
7 priorities in the Programme of Work to 2028 
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Figure 7 
Roadmap to a Digital North Lanarkshire 
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Making a difference 
Principles and standards 
 
The achievements to date (summarised in Appendix 2) would not have been possible without the considerable effort of employees from across the organisation.   
 
The extent of digital transformation that has been required to build the solid 
foundations now being experienced should not be underestimated.  Establishing 
the foundations for North Lanarkshire’s digital vision represented a significant 
shift in mindset and culture in terms of how the council conducts its business and 
a greater emphasis on the public interacting and using council services through 
digital methods.  While this shift towards digital methods of working benefits 
people who interact with the council most, it also enables council employees to 
work in a more efficient and effective manner. 
 
A wide range of different stakeholders and groups (see Figure 8) will continue to 
be impacted by digital transformational activity in striving to realise the vision for 
a Digital North Lanarkshire.  As such, enabling the people and communities of 
North Lanarkshire to thrive in a digital world, while ensuring that no one is left 
behind, requires digital to be embedded at the centre of the way the council 
operates.   
 
In practice this means that implementation of the Digital and IT Strategy is 
underpinned by six principles that mean people always come first regardless of 
the activity being delivered.  The principles are set out in Figure 9 on the next 
page and what this means in practice is outlined in Appendix 4.  
 

1. Employees first  
2. Inclusive  
3. Digital first  
4. Innovative  
5. Flexible  
6. Connected  

 
 
The principles for a Digital North Lanarkshire are aligned to the national Digital Scotland strategy, A Changing Nation: How Scotland will Thrive in a Digital 
World (2021), which sets out an approach that aims to ensure that Scotland will fulfil its potential and thrive in a constantly evolving digital world.  It includes 
a national commitment to tackle digital exclusion by stating that “geography, background or ability should not be barriers to getting online and benefitting 
from digital technology”.   

Figure 8 
Stakeholders 
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Figure 9 
The 6 Principles that underpin the Digital and IT Strategy 
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Approach to channel shifting 
A key aspect to realising a Digital North Lanarkshire is to enable more streamlined service delivery through a broader set of channels compared to traditional 
delivery models.  This follows the desire to see new services seamlessly blend traditional and digital channels and meet residents where they are to match 
their channel preferences and expectations.  As such, an approach to channel shifting in in place to support the service redesign processes (see figure 10).   

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Being digital is everyone’s business 
By following the well-established principles and standards in place, investment targeted in digital and technological solutions that will be of most benefit to 
the people and communities of North Lanarkshire should be focused on making a difference.  What it means for the person - who is in receipt of (or requires 
access to) the care, supports, or services they need - should be at the centre of any digital transformation activity.  Practical examples of what it means to be 
digital to people in North Lanarkshire are set out in Figure 4.   
 
To achieve this requires the council to move from doing digital to being digital and being digital is everyone’s business.  This means that employees across 
the organisation have a role to play in embedding digital at the centre of the way they and the council operates.  It also requires a wide range of solutions to 
develop and control the technology to be deployed along with its usage and interaction with hardware and software.  Technology is central to the delivery of 
everyday operational service functions and the management and development of solutions required to support council services in progressing 

Figure 10 
Approach to channel shifting 
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transformational activities which facilitate delivery of the Programme of Work to 2028.  All individuals, teams, and functions across the council are therefore 
instrumental in the provision of solutions that will help to realise the digital vision; this is depicted in Figure 11. 

 

  

Figure 11 
Being digital is everyone’s business 
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Governance and risk 
Assurances to support delivery of the vision to achieve a Digital North Lanarkshire 
 
Implementation of the Digital and IT Strategy is done so in line with the council’s governance arrangements to ensure well informed decision making and 
clarity in terms of roles and responsibilities and accountabilities.  From an operational delivery perspective, there are four key aspects which support the 
practice of good governance in the drive to achieve a Digital North Lanarkshire.  Ensuring an ongoing commitment to reduce the carbon’s footprint is also a 
key requisite for consideration in all areas of work. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Carbon commitment 
 

Programmes of work, projects, and 
activities to realise the vision for a 
Digital North Lanarkshire are 
delivered in line with the council’s 
carbon commitment set out in the 
Climate Plan (Action on Climate 
Together).   
 

Providing digital services that offer 
online, anytime access to services 
will have a positive environmental 
impact across several important 
areas such as minimising waste 
and recycling, thanks to the limited 
need for paper forms.   
 

The development of a digital 
workforce will reduce the council’s 
carbon footprint by saving energy 
and reducing emissions, because 
of decreased work-related travel 
and the asset rationalisation 
programme.   
 

Work with suppliers will ensure 
green energy is used in the 
provision of services to the council 
including where cloud solutions are 
being provided to the council.  
Purchasing will be prioritised on 
equipment with minimum energy 
ratings and minimum recycling 
content and energy efficient 
software.   
 

Work with the local business 
community to improve their 
adoption of digital technologies will 
also have a positive environmental 
impact across North Lanarkshire. 

 

Figure 12 
Governance 

and risk 
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Conclusion 
Systematic and consistent deployment  
 
For the new Digital and IT Strategy for 2024 to 2027 to successfully realise the vision for a Digital North Lanarkshire, its deployment across the organisation 
is critical to ensure that it is systematically deployed and implemented in all relevant areas of the council, it is implemented to its full potential, and it is 
understood and accepted by all stakeholders. 
 
Communication, enabling transformation within existing resources, and enhancing skills are key to the successful deployment of the new Strategy.  As such, 
these are key areas for delivery during 2024/25 through the supporting Digital North Lanarkshire Programme of Work.    
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Appendix 1: The evolution of North Lanarkshire’s digital strategy 
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Appendix 2: North Lanarkshire’s digital journey 
 
 
 
Digital  
Communities 
 

  



 

 

21 

 

 

 
Digital  
Economy 
 

 

 

 

 

 

 

 

  



 

 

22 

 

Digital  
Council 
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Appendix 3: Delivering a Digital North Lanarkshire 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

Conduct management and technology research to understand current and future state digital culture for the organisation.

Understand the five steps to change in preparation for digital maturity assessment.

Undertake digital maturity assessment with digital culture, leadership, and knowledge activity group.

Share Health and Social Care digital maturity data with the digital culture, leadership, and knowledge activity group to inform the council's digital maturity assessment.

Consider wider staff survey as a follow-up to the digital skills survey from November 2021 in order to gauge the extent of staff skills and gaps.

Review research and current thinking into digital champions / leaders to understand the skills required for a digital leader in order to build and lead teams, keep people connected and engaged, and drive a culture of innovation, learning, and continuous 

improvement and review leadership development programmes to incorporate digital capabilities, including cognitive transformation (thinking differently), behavioural transformation (acting differently), and emotional transformation (reacting differently).

Develop digital leadership core competency guide based on the research results and linked to service requirements. 

Set up short life change management group to provide expertise, skills, and knowledge of change across the council and North Lanarkshire in order to develop a toolkit to sit beside the project management framework.

Undertake self-assessment to look at the re-design pieces and feedback reviewed by change management group.

Invest in upskilling the council's workforce to be more digitally capable by creating and developing a self-assessment tool to allow staff to understand their current level of digital skills and undertake further learning as appropriate.

Use the enhanced digital skills of the council's workforce to encourage a culture of a digital-first approach (i.e. thinking of a digital solution) when faced with opportunities or challenges to improve the way of work, which will result in efficiency gains and 

improved customer service.

Measure and evaluate impact of whole service / authority transformation change to digitise systems (for example i-trent) to inform future user experience.

Develop systems and portals to enable residents to engage, report, request, and pay for services.

Implement a chat bot functionality to enable residents to receive automated responses or to chat to an advisor.

Implement a customer relationship management system to enable staff to route enquiries to the relevant service and encourage cross service working.

Design and develop artificial intelligence capable of generating text, images, or other media (using generative models) to enable the implementation of chatbot functionality.

Establish a roadmap to identify the redesign requirement for services to support the transition to the council’s future operating model in hubs.

Redesign the council’s purchase to pay system to introduce a standardised approach and enable electronic invoicing.

Develop model to enable customers to sign up for online services and establish required resourcing to increase engagement and usage of online services.

Review and implement technology solutions to support customers with additional needs to ensure there are no barriers to accessing digital services.

Further develop community use of immersive experience pods which enhance digital experiences within a community and beyond and evaluate the impact on community groups.

Develop a model that opens up access to the council's non-personal / non-commercial data in a way that allows anyone to freely access and use the data to inform decision making with the resulting portal enabling greater transparency and 

efficiency, and improved used of data.

Implement a Centre of Excellence which will standardise procedures, implement clear governance structures, develop and share best practice, demonstrate value through economies of scale and develop skills and knowledge among partners and 

staff.

Create a mature and sustainable culture across the organisation to ensure that digitisation of council services provided to the public successfully transition them to achieve the outcomes specified within The Plan for North Lanarkshire. 

Digital culture, 

leadership, 

and 

knowledge

Improved 

customer 

experience

Ensure accessible data to improve public reporting and transparency, streamline effort involved in request for information processes, and leverage business development opportunities. 

Ensure a connected / integrated digital experience to facilitate users to transition to efficient digital and hub-based services and become empowered to be self-managing and digitally active. 

Ensure a connected / integrated digital experience to facilitate users to transition to efficient digital and hub-based services and become empowered to be self-managing and digitally active. 

Support development of a skilled workforce to foster consistent knowledge, improve digital adoption, and accelerate digital-first business capabilities.

Develop and deploy a self-adapting redesign framework to accelerate digital business transformation of critical council functions. 

Create a mature and sustainable culture across the organisation to ensure that digitisation of council services provided to the public successfully transition them to achieve the outcomes specified within The Plan for North Lanarkshire. 

2024 2025 2026 2027Digital North Lanarkshire - Delivery Plan 2024 to 2027
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Implement a new housing and asset management system to improve data management, monitoring, and service delivery across housing.

Implement a new case management and scheduling systems to meet statutory obligations and to improve service delivery and performance management across social care.

Review tools and products currently deployed to support the council’s financial management arrangements, identifying and assessing options for longer-term suitability, as well as opportunities to deploy efficient and effective automation and self-
service.

Implement a leisure and facilities booking systems, including integration with hub place bookings and introduction of compliant and secure payment facilities that accommodate home and agile working arrangements.

Review asset management practices across the organisation, including categorising and consolidating system usage.

Develop a portfolio of existing case management systems across the council and use the results to establish a process and timeline for assessing existing solutions and new requests. 

Review current telephony systems and implement a new cloud-based Microsoft Teams integrated solution, incorporating virtual voice and digital assistant functionality.

Develop and implement a strategy for the use of automation and generation artificial intelligence (AI) across the council to define the architectural model of AI use for the council and establish a framework and governance for usage.

Create a catalogue of standardised online technology catalogues to enable council service areas to determine digital solutions matching their requirements and enable self-service, where appropriate.

Create and integrate a framework that enables the use of spatial mapping solutions (i.e. digital representation of the environment) across the application estate.

Implement the procured Wide Area Network solution and associated technical functionality, such as internet breakout services and continued development and deployment of fibre across North Lanarkshire. 

Deliver and manage a council-wide public Wi-Fi service.

Identify opportunities to use the Internet of Things technology and establish a framework for use, including an adequate governance model.

Develop and implement a plan to enable internet access for temporary accommodation properties.

Develop a strategy to provide internet access to residents across North Lanarkshire.

Deliver the Smart Park pilot scheme (using Omniled solutions), in order to gather data within the park setting and prepare a business case on whether there are adequate benefits to deploy further.

Develop and deliver community access to the immersive pods (sensory spaces which can be utilised to house the latest sensory technology to provide support, in such areas as mental health and employability) across North Lanarkshire.

Create a digital infrastructure development toolkit and associated processes which enables third party commercial connectivity providers to deliver services across the council. 

Create a master data catalogue of all data assets across the council, defining the prime record for each data set/field and supporting data owners to assess quality and data mapping.

Develop and implement a method for services to transition from using paper-based storage to a digital solution for retaining appropriate council information.

Identify digital and IT spend across the council and develop a model to establish whether this is essential and priority spend.

Develop and deploy structures and processes that aid the identification and development of operational innovation and that facilitates beneficial service transformation.

Consider areas in relation to security within the council that can be monitored in terms of service delivery and develop a framework for how performance against these elements could be used to benchmark against the council’s peers.

Review data assets and solutions delivered by or in conjunction with third party providers and develop a plan to ensure that suppliers are consistently assessed and reported upon to enable operational performance to be effectively managed 

throughout the duration of any engagement.

Consider the range of cyber security controls, which may be used to manage and secure council data and systems, assess the risk associated with data loss, and create an assessment model to provide meaningful, insightful, and simple 

representation of the cyber rating of data control.

Digital first 

operations

Performance 

optimisation
Enhance security monitoring to maintain effective access and control over council data as the council delivers the anticipated increase in its digital footprint. 

Develop an efficient digital and IT cost model to ensure scarce financial resources are aligned to vital enabling technologies. 

Ensure single source of data to provide insights and evidence that support decision making and service planning.

Facilitate fibre-enabled innovation to maximise the full potential of Internet of Things (IoT) and Artificial Intelligence (AI) technologies in service delivery. 

Ensure useful, secure, compliant, and digital first applications are available to support critical but streamlined service delivery. 

2024 2025 2026 2027Digital North Lanarkshire - Delivery Plan 2024 to 2027
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Appendix 4: Principles to support delivery of the vision for a Digital North Lanarkshire 
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Appendix 5: Supporting frameworks, plans, and sub-policies 
 

Data Protection Policy 
Latest version available: Version 7.0 June 2023 

Next review due: March 2025 

Information Security Policy 
Latest version available: Version 4.0 June 2023 

Next review due: March 2025 

Records and Information Management Policy  
Latest version available: Version 5.0 June 2023 

Next review due: March 2025 
To deliver services effectively the council needs to collect, 
process, and hold large volumes of information relating to 
organisations and individuals. Protecting the 
confidentiality and integrity of personal data is a critical 
responsibility that is taken seriously at all times.  The 
council is exposed to potential fines of up to 20 million 
Euros  (approximately £18 million) or 4% of its total 
annual turnover, whichever is higher and depending on 
the breach, for failure to comply with data protection law. 
 
The collation and holding of information of any nature 
creates a risk of information falling into the hands of third 
parties or misuse of the information.  To manage those 
risks the council has in place a number of policies. These 
are listed in the Information Governance Policy 
Framework document and the Data Protection Policy is a 
statement that sets out how the council will protect 
personal data. It sets out the principles, rules, and 
guidelines that informs how the council will ensure 
ongoing compliance with data protection laws. 
 
 

Information is critical to the council and its employees, 
customers, partner agencies, and other stakeholders. 
Information systems and physical assets including 
supporting processes, networks and equipment must be 
protected to ensure the council can continue to operate. 
 
For the council the aim of information security is to enable 
the successful delivery of functions, while finding the right 
balance between the benefits and risks to the processing 
of information.  How information is handled, processed, 
exchanged, and stored  is clearly of importance, as are 
the ICT systems that employees have come to reply on.  
 
Information security must address a range of concerns 
including: 
• Physical access to electronic and paper-based 

information assets. 
• Logical access to data, systems, applications, and 

databases. 
• External and internal access to networks and all other 

computing resources including cloud resources. 
• Legislation impacting data and IT systems in all council 

locations, business units, and teams. 
• Compliance requirements and standards set out by 

Government, partner organisations, and regulatory 
bodies. 

• Consumer and employee privacy rights. 
• Supply chain security, particularly where a third party 

holds or processes information on the council’s behalf. 
 
This Policy sets the strategic position and lays the 
foundations and framework for effective information 
security.  

Records management is the process used by the council 
to manage the information it holds throughout its lifecycle, 
regardless of the format it is recorded in. 
 
Effective records management is required to support the 
council’s core functions, provide authentic and reliable 
evidence of council business, and document historical and 
cultural activity across North Lanarkshire. 
 

This Policy: 
• Provides a framework for good record keeping practices 

and ensuring records are managed effectively and 
efficiently, and the council complies with its statutory 
and regulatory obligations. 

• Develops and encourage a working culture that 
recognises and acknowledges the benefits of effective 
records management. 

• Secures a co-ordinated approach to the management of 
the council’s records as a corporate resource. 

• Defines responsibilities for records management 
throughout the council. 

• Ensures that council records are reliable, authentic, and 
have integrity. 

• Ensures that records are retrievable as required but also 
secure so as to prevent unauthorised access, alteration 
or destruction. 

• Ensures lawful management of records that includes 
personal data. 

• Supports public rights of access to information. 
• Ensures that records of long-term value are identified 

and preserved as archives in the council’s collections. 
 

This Policy applies to all records created or managed by 
the council and the North Lanarkshire Licensing Board. 
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Payment Card Industry Data Security Policy 
Latest version available: Version 1.0 June 2023  

Next review due: March 2025 

Acceptable Use of ICT Policy 
Latest version available: Version 4.0 November 2023  

Next review due: March 2025 

Records Management Plan  
Latest version available: 2016 
Next review due: June 2022 

The council takes credit and debit card payments for a 
range of goods and services provided - such as theatre 
tickets, special uplifts, council tax and housing rents. 
Card payments must be taken in a way that protects the 
council and all customers from data breaches and fraud. 
 
This Policy sets out the controls the council must use to 
protect the security of all card payments received and 
processed. It makes sure staff handle all card information 
securely and comply with all Payment Card Industry Data 
Security Standard (PCI-DSS) requirements.  
 
This policy applies to all users of council IT assets who 
process, view, or otherwise handle payment card data 
and cardholder details. This includes employees, 
councillors, contractors, consultants, temporary agency 
staff, modern apprentices, students, volunteers, and any 
other authorised third parties. 

The council invests substantially in information technology 
and communication (ICT) systems that help employees to 
work flexibly and efficiently.  
 
This Policy provides the council’s ICT users with guidance 
on the appropriate use of technology including, but not 
restricted to, email, internet, PCs / laptops, mobile / 
smartphones and tablets, social media and shared 
network drives and Microsoft Office 365. It applies to 
council devices as well as personal devices when 
accessing council systems and data, e.g. NL Life. 
 
The Policy supports the need to keep the council’s ICT 
estate in a safe and effective operational state to ensure 
the confidentiality, integrity, and availability of information. 
This Policy applies to users of council ICT assets 
including employees, elected members, contractors, 
consultants, temporary agency staff, modern apprentices, 
students, volunteers, and personnel affiliated with third 
parties.  
 
Individuals using the schools' network and public access 
through libraries have separate guidelines covering 
acceptable terms and conditions of use. Elected Members 
have separate guidelines covering various aspects  of 
conditions of use.   

Records management refers to all public records, 
throughout their lifecycle, from creation and acquisition to 
archive and destruction.  
 
Effective management of information and records 
supports efficiency, consistency, and business continuity 
and enables the council to deliver a wide range of 
services. It ensures that the correct information is 
captured, stored, maintained, and used, then destroyed or 
preserved in accordance with business need as well as 
statutory and legislative requirements.  
 
Development of a Records Management Plan is required 
to comply with the Public Records (Scotland) Act 2011.  
The Act defines public records as all records created by, 
or in the possession of, the council to allow it to carry out 
its functions and meet its responsibilities. 
 
This Plan applies to the council and the North Lanarkshire 
Licensing Board and sets out current records 
management practice measured against the standards 
required by the Keeper of the Records of Scotland.  
 
Council records are managed in three types of records 
management systems:  
• Manual filing systems for paper and other physical 

records.  
• IT applications and databases for structured electronic 

records. 
• Electronic Documents and Records Management 

Systems (EDRMS) and File Shares for unstructured 
electronic records. 
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Appendix 6: Enterprise Architect principles 
 

Type Ref Principle Description 

Business 
principles 

BP01 Primacy of Principles These principles of information management apply to all ‘services’ within the council. 

BP02 Reuse before Buy, before Build 
Software, platforms, infrastructure and data will be reused wherever possible; purchased as commodity solutions if 
necessary and only built if there is a unique requirement that cannot otherwise be met. 

BP03 Seek architecture approval All projects and programmes will be subject to architectural approval at key stages throughout the delivery lifecycle. 

BP04 Maximise value and benefit to the council Information management decisions are made to provide maximum benefit to the council. 

BP05 Compliance with statutory obligations 
Council data and information management processes comply with all relevant internal and external laws, policies, and 
regulations. 

BP06 
Solution cost must be fully understood and 
demonstrate robustness, affordability, and 
sustainability 

Total Cost of Ownership (TCO) for the expected lifecycle use of the solutions is included into all enterprise architectural change 
proposals from the outset. 

BP07 Solutions have an owner 
All solutions must have a named Designated Responsible Owner (DRO) and where appropriate Technical Responsible 
Owner (TRO). 

Covid-19 

BP08 
The solution enables service delivery 
during Covid-19 

Proposals relate directly to enabling and delivering the Councils workforce recovery planning 

BP09 Workforce change 
Proposals consider workforce recovery planning and the Managing Workforce Change Policy, 
in particular the transition to a workforce less dependent upon dedicated office space and compatible with home working. 

Data 
principles 

DP01 Data is an asset Data is an asset that has value to the council and other parties and must be managed accordingly. 

DP02 Data has an owner Data will have a named Information Asset Owner accountable for the data quality and currency. 

DP03 
Common data 
definitions 

Data is defined consistently throughout the council, standardised, understandable, and distributed. 

DP04 Information security Data is protected from unauthorised use, disclosure, and change. 

Application 
principles 

AP01 Solutions will be usable Applications should be simple to use. The user experience should be such that they can focus solely on business activity. 

AP02 Sustainability All applications must be designed to ensure sustainability of use within the council. 

AP03 Technology Independence and Certification Applications should be technology independent and operate on a variety of devices. 

AP04 Systems will talk to each other 
Applications will be constructed as a collection of Open Standards based services that use Application Program Interfaces 
(API), enabling them to be combined to meet business needs. 

Technology 
principles 

TP01 Use less software Technical diversity is minimised to control cost and complexity. 

TP02 Cloud first 
The council will adopt a cloud first approach to solutions, in the following order of preference. 
(1) Software as a Service (SaaS).  (2) Platform as a Service (PaaS).  (3) Infrastructure as a Service (IaaS). 

 


