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Agenda

1 Declarations of Interest In Terms of the Ethical
Standards In Public Life Etc. (Scotland) Act 2000

2 Minute of Audit and Scrutiny Panel of 20 November 7 -12
2023
Submit Minute of Audit and Scrutiny Panel of 20
November 2024

3 Presentation - The Plan for North Lanarkshire -

Programme of Work to 2028

4 Strategic Capital Investment Programme 2024/25to 13 - 52
2028/29
Submit report by the Depute Chief Executive seeking
approval of the development of the Council’s Strategic
Capital Investment Programme for the 5-year period
from 2024/25 to 2028/29

5 Programme of Work - Achievements to date 53-74
Submit report by the Chief Executive informing (1) of
the key role that the Committee plays in ensuring the
continuing commitment to delivering The Plan for North
Lanarkshire through the Programme of Work, and
ensuring strategic oversight in terms of its ongoing
development, co-ordination, and monitoring, and (2) of
the achievements which have been delivered through
the Programme of Work to date as set out in Appendix
2 of the report

6 Strategic Performance Framework - the North 75-104
Lanarkshire context
Submit report by the Chief Officer (Business and
Digital) advising (1) of the key role that the Health
Check Indicators play in providing the place-based
evidence base from which progress in delivering The
Plan for North Lanarkshire can be assessed, and (2) of
the latest results, as set out in Appendix 1 of the report,
and the successes and challenges summarised in
paragraphs 2.4 and 2.5 of the report respectively
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11

12

The Plan for North Lanarkshire - Delivering the
Programme of Work to 2028

Submit report by the Chief Executive (1) advising of the

commitment to establish a single integrated Council
wide delivery plan to support implementation of the
Programme of Work to 2028 had been fulfilled; (2)
providing details of the indicative reporting schedule
set out in Appendix 3 of the report, to ensure ongoing

Elected Member consideration and approval of the next

phase of delivery for the wide range of programmes,
projects, and activities in the Programme of Work to
2028, and (3) seeking approval of the next steps to
ensure the Committee continues to play a key role in
the delivery of The Plan for North Lanarkshire by
ensuring strategic oversight and monitoring of its
ongoing development, co-ordination, and delivery

Transforming Places - St Kevins Community Hub
Contract Award

Submit report by the Chief Officer (Assets and
Procurement) (1) providing information on the status of
the contract pricing and commercial activities for St
Kevin's Community Hub, and (2) seeking approval to
progress to Contract Award for the project

UK Shared Prosperity Fund - Annual Update
Submit report by the Chief Officer (Place) informing of
progress that has been made with the delivery of the
Shared Prosperity Delivery Plan over the course of
2023/24

Findings of Internal Audit of Council Approach to
Climate Change

Submit report by the Depute Chief Executive (1)
providing details of the findings of the most recent
internal audit into climate change, and (2) highlighting
the actions already underway to address the findings

Strategic Policy Framework - Annual Review and
Refresh

Submit report by the Chief Officer (Business and
Digital) seeking approval of the Strategic Policy
Framework attached at Appendix 1 to the report

Digital and IT Strategy - 2024 to 2027

Submit report by the Chief Officer (Business and
Digital) seeking approval of the Digital and IT Strategy
for 2024 to 2027
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Integration Scheme Review - Post Consultation 275 - 326

Update

Submit report by the Chief Officer (Health and Social
Care for North Lanarkshire) seeking approval of the
revised Integration Scheme

EXCLUSION OF PUBLIC

The Sub-Committee is asked to consider passing the
following resolution: "That under Section 50A(4) of the
Local Government (Scotland) Act 1973, the public be
excluded from the meeting for the following item of
business on the grounds that it involves the likely
disclosure of exempt information as defined in
paragraph 14 of Part 1 of Schedule 7A of the Act".

Review of Serious Organised Crime and Counter
Terrorism Arrangements

Submit report by the Chief Officer (Legal and
Democratic) providing an update on the

Council’'s arrangements in addressing the risks arising
from Serious Organised Crime (SOC) and Terrorism
(copy herewith to Members only)
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AUDIT AND SCRUTINY PANEL - 20 NOVEMBER 202}tem 2

20 November 2023 at 1 pm.
A Meeting of the AUDIT AND SCRUTINY PANEL

PRESENT

Councillor Watson, Convener; Councillors Brannan-McVey, Fisher, Hughes, Hume, D. Johnston, Leckie,
B. McCulloch and Robinson.

CHAIR

Councillor Watson (Convener) presided.

IN ATTENDANCE

Chief Officer (Audit and Risk); Chief Officer (Legal and Democratic); Business Strategy Manager; Strategy and
Performance Manager; Principal Auditor and Democratic Services Manager.

APOLOGIES

Councillor Dunbar, Vice-Convener; Councillor Duffy-Lawson, and P. Murray and J. Boyd, Audit Scotland.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1.

SELF

There were no declarations of interest.

EVALUATION OF THE AUDIT AND SCRUTINY PANEL - OUTCOME REPORT AND

IMPROVEMENT PLAN

2.

There was submitted a report by the Chief Officer (Legal and Democratic) (1) reminding the Panel of
its terms of reference as contained in the Council’'s Scheme of Administration; (2) explaining that the
Council's governance arrangements are reviewed on an annual basis through the Strategic
Governance Framework throughout the year as part of the Internal Audit programme of audit work;
(3) reporting that an Internal Audit review in 2021 had considered that there was a risk that “the Council
may not be able to adequately demonstrate that it has effective Audit Committee arrangements and/or
arrangements to ensure Elected Members have the skills, knowledge and, where appropriate or
required, access to relevant training and resources to effectively undertake their role”; (4) advising
that, to this end, Internal Audit recommended that the Panel should, in line with good practice,
periodically undertake a self-evaluation of how effectively it is discharging its role; (5) reminding the
Panel that in September 2023 it had received an overview of the evaluation framework, the process,
and the timetable and, at that meeting, the Panel had agreed that self-evaluation should also be
undertaken by former members who had been on the Panel since May 2022; (6) reporting the
outcomes and findings from the questionnaire, and (7) attaching, as Appendices to the report, (a) a
synopsis of the self-evaluation of the Panel; (b) 25 good practice questions, and (c) the Improvement
Plan.

Thereon, A. Aitken highlighted that a report would be submitted to the Policy and Strategy Committee
in December 2023 proposing that the use of substitute members for the Audit and Scrutiny Panel be
removed so as to ensure consistency of membership and greater understanding of the issues being
considered by the Panel.




AUDIT AND SCRUTINY PANEL - 20 NOVEMBER 2023

Decided:

(1) that it be recognised that the outcome from the self-evaluation demonstrates the extent to
which the Panel is effective in discharging its Audit and Scrutiny roles and, as such, fulfils the
recommendations made by Internal Audit;

(2) that the implementation of the Improvement Plan, attached at Appendix 3 to the report, which
further strengthens the Panel’'s working practices and identifies any further developments
required in this respect, be approved, and

(3) that the next steps as detailed in the report be endorsed.

STRATEGIC FRAMEWORK’S ANNUAL POSITION STATEMENT

3.

There was submitted a report by the Chief Officer (Business and Digital) (1) reiterating to the Panel
the inter-related strategic frameworks that focus on ensuring a corporate “one Council” approach in
respect of policy, governance, performance, self-evaluation, project management and demonstrating
improved outcomes for communities; (2) explaining that these frameworks are key to assessing the
success of The Plan for North Lanarkshire and ensuring its delivery through the Programme of Work
as appropriately aligned, planned, guided, implemented and governed; (3) advising that, to ensure
that these frameworks remain aligned to The Plan for North Lanarkshire, and to support delivery of
the Programme of Work, each is on a schedule to undergo regular review and refresh; (4) reminding
the Panel that, since 2020, an annual position statement has been presented to it to support its role in
providing an independent review of the Council’'s governance, risk management, performance and
control frameworks, and (5) reiterating that various reports in respect of these frameworks had been
considered by the Panel during the previous year and that this composite annual position statement
report aimed to provide a high level summary and up to date position by setting out the background,
current position, and next steps for each framework.

Decided:

(1) that the annual position statement for each framework, and the next steps to ensure each
remains aligned to The Plan for North Lanarkshire, and that delivery towards achieving the
overall vision is appropriately aligned, planned, guided, implemented, governed and
monitored, be acknowledged, and

(2) that it be noted that a corresponding Review Programme supports each framework which
ensures that all relevant matters are kept under review, updated as required, and reported to
the relevant Committee for Elected Member oversight and scrutiny.

STRATEGIC PERFORMANCE FRAMEWORK - PERFORMANCE REPORTING SCHEDULE
QUARTERLY PERFORMANCE ASSURANCE REVIEW

4.

There was submitted a report by the Chief Officer (Business and Digital) (1) reminding the Panel that
it had received reports at its meetings held in February and May 2023 detailing the performance
assurance reviews that had been undertaken of performance reports and which had been submitted
to Council Committees during that previous Committee cycle; (2) explaining that, in bringing together
a summary of the Council’'s performance reports into one composite assurance overview, this
approach supports the Panel in maintaining strategic oversight and awareness of the Council’s
performance reporting arrangements in line with its remit; (3) providing the outcome from the latest
performance assurance review that has been undertaken of performance reports submitted to Council
Committees during cycle 3 of 2023, and (4) attaching, as Appendices to the report, (a) Chief Officers’
individual six monthly performance reviews at Service Committees in line with the Strategic
Performance Framework, and (b) Chief Officer Service specific performance reporting which takes
place each year to meet business and/or statutory obligations.
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AUDIT

Decided:

(1) that the composite overview of performance reporting provided in the Appendices to the report
to maintain an awareness of each report within the performance reporting schedule for
2023/2024 be noted, and

(2) that there are no areas of significant issues arising from the overview as presented in the
Appendices attached to the report which the Panel considered required additional scrutiny or
an additional report to be submitted from the respective Chief Officer to a future meeting of
the Panel.

AND RISK RELATED ITEMS ACTION LOG

There was submitted a report by the Chief Officer (Audit and Risk) enabling the Panel to track
implementation of requests and recommendations made by it in respect of Audit and Risk related
items in the previous 18 months, with the action log, attached as an Appendix to the report, recording
those requests and recommendations made by the Panel, when these had been addressed and/or
were expected to be addressed.

Decided: that the content of the report be noted.

INTERNAL AUDIT PROGRESS REPORT

6.

There was submitted a report by the Chief Officer (Audit and Risk) (1) providing an overview of Internal
Audit activity; (2) reporting the results of the Internal Audit outputs finalised since the last update to
the Panel in August 2023; (3) highlighting the most significant issues arising from the completed audit
work; (4) updating the Panel on other aspects of the work of Internal Audit, and (5) attaching, as an
Appendix to the report, a brief summary of the scope and key findings of each substantive planned
audit, together with a summary pack containing copies of those reports.

During consideration of this matter, concerns were expressed by the Panel on the issues highlighted
in the report regarding school excursions and trips and a request was made by the Panel that the Chief
Officer (Education) attend a future meeting of the Panel to explain the issues relating to school trips
and excursions identified by Internal Audit and the actions to be taken by the Service to resolve these
issues. The Panel also requested, given the number of critical audit reports that had been received
by the Panel, that the Chief Officer (Education) attend and outline actions being taken by the Service
to address the audit findings in relation to weaknesses at establishments in the management of school
funds.

In addition, in relation to climate change, the Panel recommended that the findings of the relevant
Internal Audit report be highlighted to the Policy and Strategy Committee, as in the view of the Panel,
there needed to be awareness across the organisation that current ambitions in relation to climate
change were unlikely to be achieved in the timescales which had been previously agreed by the
Council and there needed to be greater clarity as to how the Council would achieve any future targets
agreed by the Council and/or statutory targets set by the Scottish and UK Governments.

Decided:

(1) that the findings, conclusions and recommendations of the completed Internal Audit reports,
together with the associated management responses, be noted;

(2) that Internal Audit provide a report to future meetings of the Panel reporting progress made
by management in implementing agreed management actions in relation to all audit
recommendations categorised as “high” or “medium”;
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(3) that the Chief Officer (Education) attend a future meeting of the Panel to report (1) on the issue
of school trips and excursions, in particular in relation to the issues raised in the Internal Audit
report, the actions to be taken to resolve and mitigate these issues and risks, and (2) on how
the Service will seek to secure improvements in the management of school funds, financial
controls to be put in place, all prior to April 2024 when it was anticipated that the new
excursions policy would be implemented, and

(4) that it be recommended to the Policy and Strategy Committee that it note the concerns of the
Panel that there needs to be an awareness across the organisation that previously agreed
targets in relation to climate change are unlikely to be achieved within the previously agreed
timescales and that there needs to be greater clarity as to how the Council would achieve any
future targets agreed by the Council and/or statutory targets set by the Scottish or UK
Governments.

INTERNAL AUDIT: FOLLOW-UP OF ACTIONS PREVIOUSLY AGREED BY MANAGEMENT IN
RESPONSE TO AUDIT RECOMMENDATIONS

7.

There was submitted a report by the Chief Officer (Audit and Risk) (1) detailing the extent to which
management had implemented actions previously committed to in response to recommendations in
Internal Audit reports, where those actions were due to be completed by the end of September 2023;
(2) advising that Internal Audit had concluded that, of the 29 outstanding Internal Audit
recommendations, 10 had been completed and 19 had been partially implemented; (4) attaching, as
an Appendix to the report, commentary from management and details of proposed management
actions, together with revised target dates for completion of those outstanding audit recommendations
where Internal Audit had assessed the residual risk as high or medium, and (5) attaching, as
Appendices to the report (a) Internal Audit recommendations: management actions assessed as “not
yet complete” in this cycle; (b) residual risk rating definition, and (c) outstanding audit
recommendations at November Committee Cycle where the original implementation date is due.

During consideration of this matter, the Chief Officer (Audit and Risk) informed the Panel that the Chief
Executive had recently written to all Chief Officers reminding them of the need to ensure that all of the
deadline dates should be complied with by Services.

Decided:

(1) that the contents of the report be noted;

(2) that the recommendations made by Internal Audit, attached as an Appendix to the report, be
noted;

(3) that it be noted that, due to sickness absence within Audit and Risk, some audit assignments
may not be completed to the reported timescales due to the reduced capacity within that team,
and

(4) that it be noted that the Chief Executive had recently written to all Chief Officers reminding
them of the requirement to ensure that planned actions are progressed in a timely manner and
regularly monitored to ensure that all deadline dates were complied with by Services.

RISK MANAGEMENT UPDATE

8.

There was submitted a report by the Chief Officer (Audit and Risk) (1) providing an update on
developments and changes in relation to the Corporate Risk Register, and other risk management
developments since the last update to the Panel in September 2023, with a particular focus on changes
to corporate risk scores and new or emerging issues; (2) reminding the Panel that the Corporate Risk
Register is formally reviewed annually to ensure completeness and continued alignment to the
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Council’s strategic objectives; (3) noting that all corporate risks identified and agreed as meriting
inclusion in the Corporate Risk Register were subject to regular monitoring and review by relevant
senior management and periodic review and that consideration of individual risks for both the
Corporate Management Team and the Panel, in line with their respective governance roles, takes
place; (4) advising that there had been no additions to the Corporate Risk Register since the last
update, although active consideration is being given to including the issues of re-enforced autoclaved
aerated concrete (RAAC) in the Council’s property estate; (5) reporting two changes to residual risk
scores since the last updates of the Panel, and (6) attaching, as an Appendix to the report, the 2023-24
Corporate Risk Register.

Decided:

(1) that the current scoring for risks on the Corporate Risk Register for 2023/24, as detailed in
Appendix 1 to the report, be noted, and

(2) that the information contained within the report in respect of risk management arrangements
in relation to corporate risks and risks within Services be noted.
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Item 4

North Lanarkshire Council
Report

Policy and Strategy Committee

Does this report require to be approved? Yes L[] No
Ref AMcP/EK/GT Date 14/03/24

Strategic Capital Investment Programme 2024/25 to 2028/29

From Andrew McPherson, Depute Chief Executive

E-mail McPhersonA@northlan.gov.uk Telephone 07939 280467

Executive Summary

The purpose of this report is to inform Committee of the process and outcome of the
development of the Council’'s Strategic Capital Investment Programme for the 5-year
period from 2024/25 to 2028/29.

The report highlights record levels of capital investment of £660 million over the next five
years as the Council continues the delivery of its long-term place shaping transformation
of North Lanarkshire’s towns and communities. Alongside record levels of investment in
the Council’'s housing provision through the Housing Revenue Account, this represents
potential investment of £1.465 billion in North Lanarkshire’s town and communities.

The report will detail the forecast level of resources and expenditure over the 5-year period,
explain the approach to prioritisation of the capital bids and highlight potential risks and
opportunities that may impact on the strategic capital investment programme in future
years.

Key highlights in the proposed investment programme include:

e £250 million to continue investment in the Town and Community Hub programme,

e City Deal investment of £91 million, including resources to progress the East Airdrie
Link Road project,

e £39 million investment in the Council’s Economic Regeneration Delivery Plan to
support the ongoing transformation of North Lanarkshire’s town centres, including
ongoing work to transform Cumbernauld town centre,

o £34 million key infrastructure investment in bridges, flooding, active travel and road
safety,

e £11 million investment in the Parks Masterplan, including funding to enable the
redevelopment of Strathclyde Park Watersports Centre,

o £20 million investment in business and digital systems as the Council continues its
digital offering, and

e £10 million investment in Community Boards with a key aim of evolving the
Council’s approach to facilitating community asset transfers.
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Recommendations
It is recommended that the Policy and Strategy Committee:

(1
(2)
(3)

(4)
®)

(6)
(7)
(8)

Acknowledges the process for the development of the 5-year strategic capital
investment programme,

Approves the use of one-off resources associated with the changes in accounting
for service concessions to augment capital programme resources as outlined in
paragraph 2.10 and 2.11,

Acknowledges the forecast resources available to fund the capital programme,
Approves the 5-year strategic capital investment programme,

Instructs the Council’s Strategic Capital Delivery Group to establish the indicative
annual phasing of the capital programme to support future Treasury Management
Strategy reports and thereafter monitor progress against the delivery of expected
outcomes,

Acknowledges the update on Town and Community Hubs as outlined in
paragraphs 2.25 to 2.27,

Acknowledges the impact of project commitments on future capital investment
cycles as outlined in paragraphs 2.28 to 2.31, and

Approves the updated Capital Strategy 2024/25 to 2028/29 contained in Appendix
2.

The Plan for North Lanarkshire

Priority All priorities

Ambition statement All ambition statements

Programme of Work  Statutory / corporate / service requirement

1.1.

1.2.

1.3.

1.4.

Background

The Council’s current 5-year Strategic Capital Investment Programme from 2021/22 to
2025/26 was approved at Policy and Strategy Committee in March 2021 with annual
updates in each financial year.

Following the approval of the Council’'s renewed Programme of Work to 2028 and
previous commitments to review capital programme delivery, at its meeting in October
2022 Policy and Strategy Committee endorsed the development of a new five-year
capital plan to commence from 2024/25.

This approach aimed to ensure that there would be a greater degree of economic
certainty in relation to issues such as interest rates, house building and government
funding intentions.

Although that greater certainty has not necessarily materialised, the Council’s Strategic
Capital Delivery Group has continued to work on the development of a reset capital
programme to be driven by the Corporate Asset Management Plan approved in 2022
and to ensure that potential funding for the Council’s ambitions was maximised.
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2.

Report

Forecast Resources

2.1.

2.2.

2.3.

24.

2.5.

The strategic capital investment programme has been developed based on the latest
estimates of available resources including government grant, Community Investment
Fund, known external funding and prudential borrowing:

£000
Core Funding
General Capital Grant 106,670
Community Investment Fund (including carry forwards from the 376,324
former SC21 programme)
Prudential Borrowing (Spend to Save) 2,440
External Funding (including City Deal) 67,734
Capital Receipts 16,750
Sub-Total 569,918
Additional One-Off Funding
Residual Strathclyde Pension Fund cost reductions 44,791
Service Concessions 44 800
Sub-Total 89,591
Total Forecast Resources 659,509

The previous strategic capital investment programme assumed annual General Capital
Grant from the Scottish Government of £23.380m. However, following confirmation of
the Local Government Finance Settlement in January 2024 the Council's General
Capital Grant is due to reduce to £21.334m. The resources forecast assumes this lower
level of General Capital Grant each year in the 5-year cycle. These single year
settlements reduce the reliability of resource forecasting given the short-term nature of
the Local Government Financial Settlement. The Scottish Government has previously
committed to providing multi-year indicative allocations but the most recent
announcement was for one year only.

The forecast resources from Community Investment Fund (CIF) are reflective of the
scenario presented to Policy and Strategy Committee in September 2023. Members
will recall that the latest CIF projections continue to assume that Elected Members will
ringfence 1% of future Council Tax rises (or equivalent) to fund the strategic capital
investment programme.

A key part of the Community Investment Fund modelling is the requirement to complete
an annual review of the assumptions and projections. Each review has been presented
to Policy and Strategy Committee and in the event that the assumptions change
significantly this would be considered by the Council’s SCDG in line with its Terms of
Reference and ensuring ongoing compliance with the principles of the Council’s Capital
Strategy.

The most recent review included a sensitivity analysis outlining the impact of changes
in the key variables affecting the total funding available for community investment
including:

2.5.1. Failure to agree the 1% contribution from Council Tax in any one year would
reduce resources available by £38.815m over the 10-year Community
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2.6.

2.7.

2.8.

2.9.

2.10.

2.11.

Investment Fund period and would require equivalent reductions in capital
investment opportunities. Conversely a decision to increase the proportion of
Council Tax allocated to the Community Investment Fund would increase the
resources available but would have the potential to increase the proportion of
future budget gaps to be met from the delivery of recurring revenue savings.

2.5.2. The previous review included prudent estimates of future housing growth
linked to the strength of the economy, cost of living crisis and increased cost
of borrowing. Housing growth in excess of current assumptions could
significantly increase the availability of resources. One of the key aims of the
Council’'s Programme of Work to 2028 is to promote economic growth which
would include private sector housing investment. This has the potential to
improve resources available to support community investment.

2.5.3. Furthermore, the recent review assumed average interest rates of 4.75% wiill
apply over the remainder of the current 10-year Community Investment Fund
period. As Committee will be aware, these interest rates are highly dependent
on wider economic factors. A 1% increase in interest rates would reduce
funding by £47.793m but a decrease of 1% would increase forecast resources
by £41.158m.

The proposed capital programme assumes resources of £2.440m to support the
continuation of the Council’s spend-to-save investment in LED street lighting.

External capital funding in support of the Council’s capital programme is forecast to be
£67.734m over the 5 year period. This is largely reflective of City Deal Grant and known
Scottish Government grant contributions for areas such as Vacant and Derelict Land
Fund, Regeneration Capital Grant Fund and Placed Based Investment Programme. It
also makes an assumption of anticipated funding from the Scottish Government’s
Learning Estate Investment Programme for Chryston High School extension.

Projected capital receipts of £16.750m have been included in the programme based on
the current estimates of likely future receipts from asset sales. Capital receipts can be
significantly influenced by external market factors so, like all areas of capital resources,
this will be kept under continual review.

Following approval of the Council’'s 2024/25 Revenue Budget on 15 February 2024 and
acceptance of the Section 95 Officer's recommended budget strategy, the strategic
capital investment programme assumes the release of one-off resources of £44.791m
from the cost reductions associated with Strathclyde Pension Fund employer
contributions to augment the capital programme and the Town and Community Hub
programme.

In addition, at the Council meeting on 23 February 2023 Elected Members approved a
change in the accounting for all of the Council's existing service concession
arrangements. This changed the way the Council accounts for the public private
partnership (PPP) and design, build, finance and maintain (DBFM) arrangements on
an ongoing basis but the retrospective application of the change in accounting also
released a one-off benefit of £44.800m which can now be applied to the strategic capital
investment programme.

While the Strathclyde Pension Fund cost reductions are ‘cash backed’ this one-off
accounting benefit is not and, as highlighted in the report to Council in February 2023,
the Council will be required to borrow to fund this expenditure. Therefore, utilising this
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2.12.

one-off benefit to support the capital programme ensures that additional borrowing
costs can be managed over the life of the assets and the impact incorporated into the
Council’'s Medium Term Financial Planning assumptions.

Comparing this programme to the previous 5-year programme on a like for like basis
highlights a 12% increase and ensures this capital programme is the largest ever
proposed by North Lanarkshire Council. The scale of Council backed investment
should be seen in the context of a forecast reduction in the General Capital Grant of
nearly 9% over the same period, and provides a clear statement as to the ambition for
economic growth and development by the Council.

Programme Development

2.13.

2.14.

2.15.

2.16.

2.17.

The strategic capital investment programme has been developed in conjunction with
Services and led by the Strategic Capital Delivery Group (SCDG).

Services submitted capital bids to the SCDG using a standard template to evidence
alignment with asset management planning requirements and Council priorities.
Services were asked to categorise capital bids as follows:
¢ Unavoidable commitment — where projects have commenced, are legally
committed or have fully funded committee approval from 2024/25 to 2028/29.
o Asset Management Planning requirement — for projects required to ensure
a continued level of service and / or to prolong the life of existing assets.
o New Investment — where the project is being proposed in support the
Council’s revised Programme of Work to 2028.

The scale of ambition across the Council was demonstrated by the value of bids
submitted. Bids totalling £1.655 billion were submitted against the total funding
availability of £659.509m. With a significant degree of over-subscription the SCDG has
been required to match available resources to projects and themes using a prioritised
scoring model.

The capital bids were assessed and prioritised using a scoring model similar to that
used in the Council’s previous strategic capital investment programme. The key factors
and associated weighting are highlighted in the following table:

Criteria Score
(%)
1. Statutory requirement 20
2. Manages the Council’s risks 20
3. Revenue consequences 15
(high score for delivering savings, low score for increasing cost base)
4. Deliverability 15
5. Impact on carbon management 10
6. Contribution to Programme of Work 20
Total 100

Whilst not explicitly stated as a key criteria, the Council’s stated aim of tackling poverty
is captured as part of the assessment criteria through the statutory requirement,
management of risks and, in particular, contribution to the Programme of Work
categories where individual bids were required to highlight how the project proposal
would improve the Council’s health check indicators, including the percentage of people
economically active and reducing relative poverty.
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2.18. During the evaluation process the Unavoidable Commitment category was expanded
to include an assessment of those projects or elements of projects that must be
completed to reduce the risk of service failures on areas such as key digital
infrastructure, key bridge infrastructure etc.

2.19. Projects identified within the expanded Unavoidable Commitment category were top
sliced from the available resources, with the remaining bids assessed in accordance
with their relative weighted score against the criteria identified in paragraph 2.15. Those
projects with the highest weighted score were allocated the highest percentage of their
overall bid value and conversely if projects scored below the threshold no funding was
allocated.

2.20. Finally, a programme moderation process was completed to assess any significant
outliers from the previous funding allocations i.e. where funding allocations were
significantly reduced or significantly increased. In addition, the final moderation process
considered whether the funding allocation model created any situations where the
available funding would result in a do not proceed dilemma and whether that outcome
had any significant impacts on the Council's key ambitions.

Strategic Capital Investment Programme

2.21. The outcome of the process outlined above is the following strategic capital investment
proposal, set out by individual service area:

Service Area Total Proposed
Allocations
2024/25 to 2028/29
£000
Enterprise and Communities
Assets and Procurement 76,657
Assets and Procurement — Town and Community Hubs 250,074
Community Operations 112,030
Place 164,550
Enterprise and Communities Sub-Total 603,311
Chief Executive’s
Business and Digital 20,110
Strategic Communications and Engagement 10,369
Chief Executive’s Sub-Total 30,479
Adult Social Care 11,000
Contingency 14,719
Total 659,509

2.22. This programme delivers significant ongoing capital investment in North Lanarkshire’s
communities which will support the Council’s ambitions for place making transformation
while supporting the creation and maintenance of jobs in the local economy.

2.23. To ensure the programme can be appropriately phased to match delivery requirements
and to support ongoing financial and project monitoring arrangements, Committee is
asked to instruct the Council’'s SCDG to work at pace to develop a 5-year profile of
expenditure that delivers outcomes for North Lanarkshire’s communities while being
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2.24.

matched to the resources available to the Council. The 2024/25 element of the 5-year
profile will form the basis of budget monitoring reports to Committees for the 2024/25
financial year.

In line with the SCDG Terms of Reference, the programme outlined above and in
Appendix 1 will remain under continual review as the programme evolves and will
continue to be reported for approval at Policy and Strategy Committee in Cycle 1 each
year to ensure that the programme continues to reflect any changes in priorities and /
or changes in the resources available.

Town and Community Hub Programme

2.25.

2.26.

2.27.

The proposed strategic capital investment programme’s largest constituent part is the
Town and Community Hub programme with a proposed allocation of £250.074m,
representing 38% of the overall resources available. This is largely for the completion
of the currently approved programme and includes an allowance for increased delivery
costs.

The remaining balance for new projects will be assessed by the Council’s Town and
Community Hub Project Board in accordance with prioritisation matrix as approved at
Policy and Strategy Committee in March 2020. The outcome of this review will be
reported through the Education, Children and Families Committee but it is expected it
will include consideration of the potential for delivery of Community Hubs at Glenboig,
Ravenscraig and Abronhill.

However, Committee should be aware that in keeping with the rest of the strategic
capital programme it may not be possible to deliver on all expected outcomes within
the current 5-year period as the Council needs to manage project delivery timescales
within the overall envelope of finances available.

Future Years

2.28.

2.29.

2.30.

During the bidding process, Services were required to provide indicative information
linked to funding commitments required beyond the current 5-year cycle. The longer-
term planning for future commitments will allow the Council to manage the expectations
of what future capital plans can deliver in light of known commitments and ensure that,
where appropriate, any future commitments are built into medium term financial
planning processes.

One such future commitment that goes beyond the 2024/25 to 2028/29 timeframe is
City Deal. While this report proposes expenditure of £91m in the current 5-year cycle
to progress projects such as East Airdrie Link Road, there will be ongoing requirements
in the next 5 year capital cycle from 2029/30 to 2033/34. Despite receipt of City Deal
grants to partially fund the programme, the expenditure profile beyond the current 5-
year cycle is currently estimated to be circa £180m which is an increase of around
£100m as a result of the impact of inflationary pressures and cost increases resulting
from the complexity of road infrastructure such as bridges and ground conditions, as
well as land acquisition and compensation. Therefore, there is likely to be a significant
increase in the Council’s contribution to the City Deal programme from the previously
assumed £90m to around £181m.

Similar to the above is the continued commitment to the delivery of the Town and
Community Hub Programme. Recent market increases have seen estimated costs for
a Town Hub facility increase to around £140m. Although there still exists a commitment
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2.31.

to deliver on this ambition and exploratory works will commence over the term of this
capital programme, this will be another consideration as to the shape and funding of
the longer-term capital programme.

In planning for these future commitments, Committee should be aware that they may
limit scope for other capital investment priorities, or may require re-prioritisation of
projects e.g. within the City Deal programme, as highlighted at Policy and Strategy
Committee in December. In addition, this may create additional recurring revenue
consequences. These potential consequences will be monitored through the SCDG
and, if appropriate, factored into the Council’'s Medium Term Financial Plan.

Housing Revenue Account Capital Programme

2.32.

While this report focuses on the Council’s General Fund capital programme, Committee
should be aware of the record levels of forecast investment in the Council’s current and
future housing stock. Over the same 2024/25 to 2028/29 period the HRA’s 30 year
business plan assumption includes forecast investment of £806m across the
mainstream programme and new supply programme. This represents the current
planning assumption while recognising that it continues to be subject to agreement on
future investment targets and funding from rental increases.

Overall Community Investment

2.33.

Combining the updated General Fund Strategic Capital Investment Programme with
forecast investment in the Housing Revenue Account means that the Council currently
forecasts total Community Investment of £1.465 billion over next five financial years.

Review of Capital Strategy

2.34.

In accordance with Prudential Code requirements, the Council carries out ongoing
reviews of the Capital Strategy. The updated Capital Strategy is shown in Appendix 2.
The principles outlined and adopted within the Strategy remain largely unchanged from
the previous iteration.

3. Measures of success

3.1 The SCDG will continue to monitor the financial performance and operational delivery
of the strategic capital investment programme to ensure completion of the programme
in line with available resources.

4. Supporting documentation

Appendix 1 — Strategic Capital Investment Programme — 2024/25 to 2028/29
Appendix 2 — Capital Strategy 2024/25 to 2028/29

/.

/ 7 //1&

Andrew McPherson
Depute Chief Executive
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5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes No O

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes No O

If Yes, please provide a brief summary of the impact?

The financial impacts are outlined throughout the report. The Council’'s SCDG has
responsibility for ongoing management of the strategic capital investment
programme and the monitoring of the overall programme will continue to be
presented to Finance and Resources Committee at each committee cycle.

The SCDG will continue to monitor the potential impact of future capital
commitments to ensure aligned with ongoing funding strategies and medium term
financial planning processes.

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No |

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No a

Page 21 of 326



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital

transformation, service redesign / business change processes, data management,

or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has

an assessment been carried out (or is scheduled to be carried out) by the

Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any

environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8 Communications impact

Does the report contain any information that has an impact on the council’s

communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9 Risk impact

Is there a risk impact?

Yes No |

If Yes, please provide a brief summary of the key risks and potential impacts,

highlighting where the risk(s) are assessed and recorded (e.g. Corporate or

Service or Project Risk Registers), and how they are managed?

Through SCDG the Council will be managing ongoing risks associated with the

strategic capital investment programme, including but not limited to:

¢ Failure to spend in-year capital grant which may result in any unspent portion
being returned to the Scottish Government. However, given the significant level
of Community Investment Fund investment this is risk is deemed to be low at
this stage.

e Project delays and programme issues that impact on the delivery of the
programme and result in increased costs or reduced outcomes. These risks will
be managed through individual project governance arrangements with
oversight provided by SCDG.

¢ Commitments beyond the current 5-year cycle will continue to be monitored
and refined with updated funding strategies and incorporated into the Council’s
established medium term financial planning processes.

5.10 Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
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Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O
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Strategic Capital Investment Programme 2024/25 - 2028/29 Appendix 1
Project / Theme 5 Year Total
£000

Asset and Procurement Solutions
Maintaining Existing Assets (windows, re-roofing, re-wiring and condition 33,174
survey works for the Council's building assets)
Carbon Management 3,219
Office Rationalisation 6,693
Health & wellbeing and Digital Classrooms 743
Rationalisation including ASN & Social Work 6,254
Curriculum Development 2,258
Sustainable Estate 6,681
Outdoor Education and Outdoor Spaces 4,171
Future Capital Receipts Investment 3,162
Design Fees 9,149
1140 Early Learning and Childcare Expansion 654
Water Quality 500
Sub-Total Asset and Procurement Solutions 76,657
Town and Community Hubs
Town and Community Hubs 250,074
Total Town and Community Hubs 250,074
Community Operations
Operational and Infrastructure Development 23,957
Greenspace and Cemeteries 16,549
Greenspace Climate Resilience and Wellbeing 489
Parks Master Plan (including Strathclyde Park Watersports Centre 11,217
Redevelopment)
Roads and Street Lighting/Asset Management 56,982
Contaminated Land and Resilience 2,837
Sub-Total Community Operations 112,030
Place
Economic Regeneration (including investment in town centre regeneration 38,791
and business and industrial infrastructure)
City Deal 91,218
Enterprise Projects 271
Infrastructure and Transportation improvements (including investment in 34,271
bridges, reservoirs, flood risk mitigation and road safety improvements)

0
Sub-Total Place 164,550
Total Enterprise and Communities 603,311
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Strategic Capital Investment Programme 2024/25 - 2028/29 Appendix 1
Project / Theme 5 Year Total
£000
Adult Social Care
Equipment and Adaptations 11,000
Total Adult Social Care 11,000
Business & Digital
Line of Business (LOB) System Portfolio 11,986
End User Device (EUD) Refresh 4,646
Digitisation & Innovation 3,479
Sub-Total Business & Digital 20,111
Strategic Communications and Engagement
Community Board Project Investment Fund 10,369
Sub-Total Strategic Communications and Engagement 10,369
Total Chief Executive's 30,479
Corporate Contingency
Contingency 14,719
Total Contingency 14,719
‘ TOTAL GENERAL SERVICES CAPITAL PROGRAMME 659,509 ‘
HRA Mainstream Investment Programme (indicative) 806,031
TOTAL COUNCIL CAPITAL INVESTMENT 1,465,540
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Executive Summary

Following the publication of the revised Prudential Code for Capital Finance in Local Authorities 2021,
there is a requirement for councils to produce a Capital Strategy.

The purpose of the Strategy is to provide the framework to ensure the Council creates an asset base
that meets the shared ambition for North Lanarkshire to be the place to Live, Learn, Work, Invest and
Visit. This shared ambition musters combined resources and delivers change in a way that recognises
the need for partnership and co-operation to address challenges through integrated solutions and make
a difference to the lives of people who live in North Lanarkshire’s communities.

The objective and aim of the Strategy is to ensure the Council takes capital expenditure and investment
decisions in line with the Council's priorities, service objectives and properly takes account of
stewardship, value for money, prudence, sustainability and affordability.

The Strategy forms part of the Council’s integrated approach to corporate resource planning in line with
the overarching Financial Strategy, aligning with other Council Corporate Policies and Plans informing
the capital investment process.

It is a means of developing capital investment proposals up to 2028/29 based on available resources
aligned to The Plan for North Lanarkshire, Best Value, the Financial Regulations, the Corporate Asset
Management Plan, and the Medium Term Financial Plan established within the overarching Financial
Strategy. A brief summary of these is provided within Appendix A.

The Strategy sets out the governance and programme management arrangements and the expected
level of skills and knowledge required in capital programme management to enable the Council to
achieve its capital investment objectives. The Council has in place a Strategic Capital Delivery Group
(SCDG) to oversee the identification of capital funding resources, project approval and the day to day
management of the capital programme including the realignment of resources and programme delivery.

The Strategy outlines the requirement to access various capital funding sources which are available to
the Council including capital grants, capital receipts and prudential borrowing. It also recognises
opportunities for collaborative working or taking advantage of new funding opportunities to support
economic growth and Ambition.

The Strategy highlights the risks that may impact upon the Council achieving its aims and objectives
for capital expenditure and investment, including the risk of delay in starting and completing projects
and the risk of cost overrun. Inherent treasury management risks are also highlighted which may impact
upon the affordability and delivery of the approved capital programme. These include interest rate,
liquidity, and legal and regulatory risk, heavily influenced by the external environment.

In accordance with the Strategy, the Council has a model for allocating limited capital finance to
competing projects, using a formal capital bid template and a project ranking and selection process.

The approved capital programme categorises investment across a number of themes and projects
organised through individual service groupings.

Please note in accordance with the governance arrangements, the SCDG has the ability to agree a
realignment of resources and programme delivery.

Thereafter the Strategy outlines the monitoring processes and mechanisms put in place to ensure that
projects are delivered on time, within budgetlgggeoggngFéB% desired level of service output.

Page 2



Finally the Strategy recognises the importance of good Treasury Management (TM) practice as an
important factor in achieving the aims and objectives of the Capital Strategy identifying prudential
borrowing as an important funding source. The TM team manages the Council’s annual borrowing
strategy as laid out within the approved Treasury Management Strategy.

Introduction

Following the publication of the revised Prudential Code for Capital Finance in Local Authorities 2021,
there is a requirement for councils to produce a Capital Strategy.

The Council has prepared a Strategic Capital Investment Programme for approval at Policy and
Strategy Committee on 14 March 2024. This Capital Strategy to 2028/29 (“the Strategy”) represents a
refresh of the strategy document further developing the previous approach in light of the Prudential
Code requirements.

The purpose of the Strategy is to provide the framework to ensure the Council creates an asset base
that meets the shared ambition for North Lanarkshire to be the place to Live, Learn, Work, Invest and
Visit. This shared ambition musters combined resources and delivers change in a way that recognises
the need for partnership and co-operation to address challenges through integrated solutions and make
a difference to the lives of people who live in North Lanarkshire’s communities.

The objective and aims of the Strategy are to ensure the Council takes capital expenditure and
investment decisions in line with the Council’s priorities, service objectives and properly takes account
of stewardship, value for money, prudence, sustainability and affordability.

Capital expenditure is used to acquire or upgrade physical assets of the Council, such as Property,
Plant or Equipment. By definition, all capital expenditure incurred by the Council must result in a new
asset being created, an existing asset being enhanced or its useful economic life extended.

Capital Expenditure eligibility is assessed on an individual basis with reference to the CIPFA Code of
Practice on Local Authority Accounting (CIPFA ACOP) and associated accounting standards and
practitioner notes.

Capital expenditure is expenditure of the local authority which falls to be capitalised in accordance with
proper accounting practice.

The Strategy forms part of the Council’s integrated approach to corporate resource planning which
forms part of the Council’s overarching Financial Strategy, aligning with the Strategic Policy Framework
informing the capital investment process.

It is a means of formalising the development of capital investment proposals up to 2028/29 based on
available resources aligned to The Plan for North Lanarkshire, Best Value and Efficiency, the Financial
Regulations, the Corporate Asset Management Plan, and the Medium Term Financial Plan established
within the overarching Financial Strategy.

A brief summary of these is provided within Appendix A emphasising their context in developing the
Strategy.

The Strategy considers the priorities which will inform the Council’s approach to investing in its assets,
in the context of the capital resources expected to be available, reports on progress and identifies
measurable objectives for the timeframe of the Strategic Capital Investment Programme.
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It is underpinned by the Council’'s Corporate Asset Management Plan approved in September 2022
setting out a strategic framework for the effective delivery of asset management planning. The approach
to asset management planning is based on developing best practice including “A Guide to Asset
Management and Capital Planning in Local Authorities” published by CIPFA.

In accordance with the governance arrangements, the SCDG may redirect resources between financial
years and across projects or themes to ensure ongoing alignment with the Council’s priorities and to
manage emerging risks.

It is essential to achieve the aims of the Strategy that a structured approach is adopted to set the capital
programme, its delivery and monitoring, with services working through the Strategic Capital Delivery
Group in a coordinated, corporate manner. The paragraphs below outline the Strategy to be adopted
in terms of developing, setting and monitoring the capital expenditure plans to achieve the main purpose
of the Strategy covering:

= Capital Governance and Programme Management Arrangements,
= Capital Funding Sources,
= Capital Bids Methodology, and

= Capital Project Ranking and Selection process.

Capital Governance and Programme Management Arrangements

Strategic Capital Delivery Group

To consider and assess service capital bids and develop the Council’s long-term capital programme
and ensure an efficient and effective programme delivery the Council has in place a Strategic Capital
Delivery Group (SCDG) which was initially set up in July 2017.

It is an officer working group comprising senior officers chaired by the Depute Chief Executive and
includes key Chief Officers from across the Council. The Group advises Elected Members in terms of
capital allocation and project approval and has responsibility for the day to day management of the
capital programme, including the realignment of resources and programme delivery.

The Group as a minimum meet quarterly prior to each cycle of Policy and Strategy Committee.
The Group objectives being:

¢ Monitor the Council’s Strategic Capital Investment Programme, including performance against
delivery aims and objectives;

e Advise Elected Members on capital allocations and project approval, making recommendations
on and amendments to the approved capital programme;

e Ensure the proper alignment of capital resources to allow for effective delivery of the
programmes;

¢ Monitor expenditure projections against budgets and available resources, revising these where
necessary, subject to the limits set out in its approved Terms of Reference;
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e Ensure robust governance arrangements around the delivery, monitoring and reporting of
capital programmes;

o Consider the quarterly capital monitoring report to Finance and Resources Committee to ensure
appropriate actions are agreed for review by Elected Members;

o Ensure Participatory Budgeting principles are embedded in key capital investment decisions of
the Council;

¢ Arrange and undertake training/awareness sessions as required to reinforce skills’lknowledge
across the Council in respect of capital monitoring and capital financing;

e Ensure all decisions made by the Group are Intra Vires and in line with The Plan for North
Lanarkshire.

The SCDG make recommendations and amendments to the approved capital programme, as required,
with decisions taken by the SCDG officially reported through regular budget monitoring reports
considered by individual Service Committee reports and also by service management teams.

As the SCDG is scheduled to meet quarterly, the approval of business cases and funding allocations
may be delegated to a project board specifically set up for this purpose if agreed by the SCDG.

Capital Funding Sources

In the early stages of developing the Council’s capital programme it is important that the Strategy
identifies all potential sources of capital funding as this will be a key component in the Council achieving
the aims and objectives of this Strategy.

Funding levels will drive the level of capital expenditure which is prudent, sustainable and affordable,
aligned to the financial challenges within the Medium Term Financial Plan, the Council’s priorities, the
corporate asset management plan and ensuring value for money. There are a number of alternative
funding sources available to the Council which are considered.

Scottish Government

The Scottish Government provides the Council with funding to support capital expenditure in the form
of two types of capital grant, General Capital Grant and Specific Capital Grants.

General Capital Grant is provided to the Council as part of the annual Local Government Settlement.
Councils are able to spend this grant on capital projects that meet local and national priorities. A General
Capital Grant offer is made to individual local authorities each year through the issue of a grant offer
letter.

Specific Capital Grants are also known as specific purpose grants or ring-fenced grants, and may only
be used by local authorities for specific purposes. The terms and conditions of each grant are set out
separately in the grant offer letters. The Council will receive some Specific Capital Grants through the
Local Government Finance Settlement with additional Specific Capital Grants paid out with the Local
Government Finance Settlement.

Capital Receipts
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Capital receipts represent money received from selling land, buildings or other capital assets which
may only be used to fund new capital expenditure or the repayment of debt principal through the Capital
Fund.

The Council has approved procedures for dealing with surplus assets, details of which are outlined
within the Corporate Asset Management Plan.

The general principle for the use of Capital Receipts is that any receipts generated from the sale of
assets will be considered corporately with the potential for these to be used to augment the investment
in the capital programme.

The sale of assets will also link to the various corporate strategies approved by the Council with these
resources potentially earmarked to fund priorities.

The capital strategy adopted in relation to capital receipts should recognise key factors which may
require mitigation which influence the potential receipts achievable including:

= Qver reliance on a small portfolio of disposals whereby the addition/removal of a surplus asset
from the original projections has a significant impact on receipts;

= A drop in economic performance of the UK impacting on development;
= Changes in legislation/planning permission/statutory consents.
Other External Funding

The Strategy will consider innovative sources of finance to provide funding for projects which are of the
nature, scale and size to attract to attract external funding support. This may include:

Joint Working with Community Planning Partners and Shared Services

Improving joined-up service delivery, the need to demonstrate Best Value and financial constraints are
factors that may cause the Council to consider joint procurement of capital assets. The different capital
funding, procurement, VAT rules across the public sector will have to be taken into account in
considering this option. Historically the Council has pursued a number of joint projects, e.g. the
construction of the Buchanan Centre, Wishaw Hub, the Clyde Valley Residual Waste Management
Facility and Chryston Community Hub.

Scottish Futures Trust Initiatives / Partnership with Private Developers/Joint Bodies

Working in partnership with private developers could lever in private sector investment to achieve
Council objectives within a realistic timescale. This could also include new initiatives developed by the
Scottish Futures Trust e.g. DBFM Hubco for schools, the SALIX Energy Efficiency Programme and
Joint Body contributions to works e.g. Strathclyde Passenger Transport.

Leasing Arrangements

Leasing assets may be considered as an alternative to owning assets, e.g. to provide flexibility in
service delivery where the Council would not want to be locked into owning assets which could become
obsolete through changing technology or as a result of changing demographics or demand for service.

Prudential Borrowing

Page 32 of 326

Page 6



The Local Government in Scotland Act 2003 introduced the Prudential Code for Capital Finance with
effect from 1 April 2004. The key objectives of the code are to ensure that the capital investment plans
for local authorities are affordable, prudent, sustainable linked closely to TM practices.

Adopting the Prudential Code, prudential borrowing can be used to meet the shortfall in other capital
funding sources, i.e. the capital financing requirement, with revenue funding, informed by the MTFP,
available to meet the implications of capital expenditure, both borrowing costs (interest and principal
repayments otherwise known as ‘loan charges’) and other revenue implications. As a result, the capital
and revenue planning processes are fully integrated and decisions are taken on the level of borrowing
that is deemed to be affordable, prudent and sustainable.

Capital expenditure levels are determined, based on an assessment of the current asset base and the
identification and prioritisation of investment needs, as identified using the capital bid methodology
described below with the level of spending assessed in conjunction with the capital funding sources
available.

By implementing the approach outlined within this Strategy and the associated TM Strategy, the Council
will have in place the tools to fulfil the objectives of the Prudential Code. This includes the setting and
monitoring a number of statutory Prudential and TM indicators, which include the setting of borrowing
limits. The prudential indicators for capital expenditure plans are encompassed within the Council’'s TM
Strategy, with a brief summary of its content within the Treasury Management Strategy and Prudential
Borrowing section below.

The Council adopts the strategic approach outlined above in identifying capital funding sources which
inform the development and setting of the strategic capital investment programme.

Initiatives linked to Prudential Borrowing
Community Investment Fund

The creation of the innovative Community Investment Fund supports the significant investment in North
Lanarkshire’s communities. Prudential borrowing is undertaken with the associated loan charges
financed by the anticipated growth in Council tax income, directly linked to the Ambition programme.
This ensures the financial benefit accruing from Ambition is used to support investment in local
communities. Similarly subject to Council approval, the potential and pace of growth of the fund could
be enhanced by setting aside a portion of the any Council Tax increase.

Annual updates are provided to Policy and Strategy Committee on Community Investment Fund
assumptions and the impact of these updates on funding available is incorporated into capital planning
and resourcing considerations managed through the Strategic Capital Delivery Group.

Capital Funding Sources: Considerations and Risks
Reduced Capital Funding

In developing a capital programme there are a number of assumptions made in terms of funding
sources, relying on past current and future projections. Therefore a risk exists that capital plans may
need to be revised and priorities re-assessed if the level of resources available is reduced. For example
there has been a significant reduction in capital grant funding in recent years because of the state of
the public finances and there remains uncertainty as to future grant levels. The remit of the SCDG is to
monitor resources available and take appropriate action.
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Treasury Management Risks

The delivery of the Capital Programme is closely aligned to the TM Strategy and in particular the
borrowing strategy which informs the level of ‘Prudential Borrowing’ which is affordable, sustainable
and prudent. There are a number of inherent risks associated with TM including interest rate, liquidity,
and legal and regulatory risk. A number of these risks are influenced by the external environment and
will be monitored as their influence may require capital plans to be revised. Examples include:

The Scottish Government has the power to limit the level of prudential borrowing under Section 36 of
the Local Government in Scotland Act 2003 (Scotland) and any limit imposed nationally would have an
impact on the Council’s ability to resource its capital programme if borrowing is required to meet the
shortfall in other resources available.

The Council currently has access to finance at competitive rates via the Public Works Loan Board from
the National Loans Fund. Any decision by HM Treasury to limit access to or increase the rates for
borrowing from the PWLB would impact on the cost of financing capital investment and aligning to the
MTFP may require capital plans to be revised.

Operational Risks

The nature of capital projects means that there are operational risks associated with their delivery,
including the risk of delay in starting and completing projects and the risk of cost overrun. This Strategy
promotes an environment that should ensure risks are explicitly set out in capital proposals and action
identified to mitigate these risks.

Capital Bids Methodology

Whilst striving to identify all the capital funding sources available, the Council should ensure that it has
a capital bid process which captures all the necessary information to assess how the project aligns with
The Plan for North Lanarkshire, corporate asset management plan, medium term financial plan,
treasury management and achieving value for money.

This approach requires Services to complete a Capital Programme Bid template (see Appendix B), fully
and accurately as possible, to facilitate an effective and informed decision-making process. The
purpose being to assist the Council’'s Strategic Capital Delivery Group (SCDG) to identify and
recommend the most appropriate and beneficial capital programme.

Services may provide bids at a high level under a common theme or programme of works heading e.g.
wind and watertight programme, energy efficiency etc. However, due consideration can also be given
as to whether it would be more appropriate to bid at a project level e.g. a new build care home , this
may allow for more effective monitoring going forward, should the capital bid be approved.

Chief Officers and Managers must provide sufficient evidence and supporting detail to support their
submissions.

Within the capital bid template the following information is provided:
Objectives

A brief outline is required to identify the high level aims and objectives of the programme. Services are
asked to identify how the project should be classified with the appropriate rationale provided:
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= Unavoidable Commitment — relate to projects that have commenced or have been committed
by committee decision but are not fully funded within the current capital programme;

= Asset Management Planning Priority — Capital projects to ensure a continued level of service
and/or prolong the life of existing assets. In addition, it may be considered that if capital
expenditure is not undertaken, a detrimental impact may result on either service provision,
asset life, or customer satisfaction. Asset Management Planning is essential to the
development of the Capital programme. Any project identified within this category should
appear in Corporate Asset Management Plan or individual service or function asset
management plans.

= New Investment — Where the project is being proposed in support of the Council’s The Plan
for North Lanarkshire Programme of Work to 2028.

Financial Summary

Services should provide a reasonable estimate of when the project will start as well as the estimated
completion date. This should be supported by estimated phasing of the investment needed. Due to the
restrictions of funding available any flexibility in the phasing should also be identified as additional
information.

Given many projects and programmes span across multiple years service are asked to identify any
estimated expenditure from 2029/30 to 2033/34 to ensure that any financial commitments can be
incorporated into the Council’s medium term financial planning processes.

Where there are ongoing revenue implications associated with capital investment proposals, services
are asked to provide an estimate of any recurring savings and recurring costs.

Key Deliverables

As part of the SCDG’s ongoing monitoring of both the financial aspects of the capital programme and
the outputs / outcomes, Services are required to provide details of the targeted outputs and outcomes
for each year of the 5-year cycle. Examples of outputs could include, for instance, the number of window
replacement projects, the number of town centre sites regenerated and the numbers of end user
devices refreshed. Examples of planned or anticipated outcomes would include the impact of condition
survey projects on the overall condition of the school estate, improved occupancy of town centre sites
and improved system and network performance.

To support the monitoring and evaluation of projects Services are also asked to outline how they will
demonstrate that the stated outputs and outcomes have been achieved / delivered.

Risk Impact

The capital bid documentation makes reference to Audit Scotland guidance on effective capital
programme management which expects councils to have robust risk management arrangements in
place. It also recognises that a key part of capital programme delivery can be in helping the Council to
manage risks by improving the condition of assets etc. Services are asked to provide information to
help assess the contribution their projects would make to the Council’s overall risk management
framework, including identification of:

o Corporate or service risks the project will help to mitigate,

o Risks that are inherent in the project,
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¢ Risks of not undertaking the project, and
¢ How the project’s risks will be managed.
Programme of Work to 2028

Services are asked to include an assessment of how the project they propose contributes to each of
the Programme of Work themes. Specifically Services are asked to provide information on the scale of
impact on Programme of Work ‘Initial Actions’, ‘Health Check Indicators’ and ‘What will be achieved’
items as highlighted in the The Plan for North Lanarkshire Programme of Work document published in
March 2023 (Programme of Work to 2028)

Public Sector Equality Duty and Fairer Scotland Duty

Where the project / programme has an impact as a result of the Public Sector Equality Duty and / or
Fairer Scotland Duty Services are asked to provide a brief summary and consider whether it would be
appropriate to complete and publish the relevant assessment.

Additional Information

This section is used to provide any additional information that Services consider would further support
any element of the above or their capital bid as a whole. Please note that this should be kept to a
minimum, ensuring information and evidence is succinct to allow the SCDG to fully assess the bid.

Capital Project Ranking and Selection Process

Following the submission of the capital bids from Services, the SCDG members are responsible for
scoring the bids. The overriding principle is to ensure that the capital investment plans align closely to
the priorities of the Council, with each bid assessed as to how it helps advance these aims. This process
also recognises the limits to funding levels available to support the capital investment plans, including
the loan charges and revenue implications incorporated within the Medium Term Financial Plan
projections.

Unavoidable commitments relating to projects that have commenced or have been committed by
Committee decision but are not fully funded within the current capital programme and/or are of strategic
importance should be top sliced from the available resources.

Thereafter capital bids are assessed and prioritised using a weighted scoring model. The key factors
and associated weightings are highlighted in the following table:

Criteria Score
(%)
7. Statutory requirement 20
8. Manages the Council’s risks 20
9. Revenue consequences 15
(high score for delivering savings, low score for increasing cost base)
10. Deliverability 15
11. Impact on carbon management 10
12. Contribution to Programme of Work 20
Total 100
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Four members of the SCDG are asked to score each bid against these criteria on a range of 0 to 5,
with 0 highlighting no contribution / impact and 5 highlighting maximum contribution / impact.

The individual scores are then combined to provide a consolidated score. This consolidated score is
converted into a percentage which then allows all projects to be ranked in priority order.

Those projects with the highest weighted score were allocated the highest percentage of their overall
bid value and conversely if projects scored below the threshold no funding was allocated.

Finally, a programme moderation may take place to assess any significant outliers from the previous
funding allocations i.e. where funding allocations are significantly reduced or significantly increased. In
addition, the final moderation programme may consider whether the funding allocation model would
create any situations where the funding available would result in a ‘do not proceed’ dilemma and
whether that outcome had any significant impacts on the Councils key ambitions.

5 year Capital Programme 2024/25 to 2028/29

A summary of the approved Capital investment programme between 2024/2025 to 2028/2029 is
outlined in the following table below.

Service Area Total Allocations
2024/25 to 2028/29
£000
Enterprise and Communities
Assets and Procurement 76,657
Assets and Procurement — Town and Community Hubs 250,074
Community Operations 112,030
Place 164,550
Enterprise and Communities Sub-Total 603,311
Chief Executive’s
Business and Digital 20,110
Strategic Communications and Engagement 10,369
Chief Executive’s Sub-Total 30,479
Adult Social Care 11,000
Contingency 14,719
Total 659,509

Programme Monitoring

The approved capital programme should be subject to ongoing financial monitoring to ensure
expenditure and funding levels are in in line with assumptions and forecast during the capital bids
process, the project selection and ranking stage and anticipated capital funding levels.

Elected Members are responsible for considering and approving capital budgets and the Financial
Strategy for the Council. An annual budget report will be presented to Policy and Strategy Committee
at Cycle 1 each year which will take into account any updates on the capital funding available and any
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Capital Monitoring Reports to Service Committee should be at a level of detail that is clear and
transparent providing members with a proper insight as to how the capital expenditure plans are
progressing. It is expected that as a minimum this will be at theme level.

Reports to the SCDG and Service management teams should include information at individual project
level to ensure full transparency with regard to decision-making. As such, individual Services require to
monitor the capital programme on a project basis, with the information available to Finance staff on a
periodic basis, and to the SCDG as a minimum on a quarterly basis.

Overall responsibility for Financial Management within the Council lies with the Chief Officer (Finance)
therefore Finance staff must be provided with information for individual projects to allow for effective
financial monitoring in accordance with the Council’s Financial Regulations.

SCDG will also periodically seek information from Services to monitor performance of the capital
programme against the anticipated and planned outputs and outcomes to ensure that the overall
programme is delivering as intended.

The SCDG has oversight of the performance of the Council's capital programme and will manage
service requests for acceleration, reprofiling and virement process in line with SCDG Terms of
Reference. Post implementation reviews will also be carried out in line with the Council’s approved
project management guidelines outlined within the Corporate Asset Management Plan.

Knowledge and Skills

The Council has a programme of work to build a sustainable ‘Workforce for the Future’ which includes
development of a Council wide workforce strategy, a broader learning and development strategy and
programme of work, new policy frameworks to enable increased flexibility in working patterns and an
enhanced focus on employee engagement and wellbeing.

The Capital Programme is managed at service and governance level by a team of professionally
qualified staff who have extensive experiences in asset management, meeting statutory obligations,
delivering new investment initiatives, financial monitoring and compliance with proper accounting
practices.

The technical experience and professional qualifications of staff involved in capital programme
governance, development and delivery should be at a level to ensure the ability to:

= Define processes and procedures;

= To identify core capital requirements and priorities;
= Work with Services identifying capital needs;

= Understand CIPFA Code requirements;

= Understand and manage risk.

The Chief Finance Officer (S95 Officer) is responsible for ensuring the effective administration of the
financial affairs of the Council in terms of Section 95 of the Local Government (Scotland) Act 1973. The
Council’s Section 95 Officer is the Chief Officer (Finance) and is responsible for Capital Expenditure
and is supported by a team of professionally qualified accountants who follow a continuous professional
development plan.
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To assist in ensuring proper capital accounting practices are adopted in respect of capital expenditure
the Finance team has prepared a ‘Capital Accounting Procedures & Guidance Note’.

This document is distributed to all finance staff involved in capital finance by request from by contacting
the Capital Accounting team within Finance.

This guidance covers the following areas:
= Capital Expenditure, initial recognition and capitalisation;
= Capital Income — treatment of capital receipts, grants etc;
= Principles of Capital Accounting, Policies and Valuation;

= Non-Current “Fixed” Asset Register.

Treasury Management Strategy and Prudential Borrowing

In delivering the Strategy an important funding source is prudential borrowing and the TM team are
responsible for funding this adopting the Council’'s annual borrowing strategy laid out within its TM
Strategy.

Treasury Management is defined as the management of an organisation’s investments, cashflows,
banking, money market and capital market transactions; the effective control of the risks associated
with those activities; and the pursuit of optimum performance consistent with those risks.

The TM strategy considers the affordability of the capital financing requirement otherwise known as
‘Prudential Borrowing’ also factoring in the following within its borrowing strategy:

= Costs of refinancing of maturing debt;
= Loan debt repayment policy;
= Maintenance of prudent cash levels.

The TM Strategy is developed based on assumptions and forecasts across a number of areas with a
key driver being the capital expenditure plans and the level of prudential borrowing: It incorporates:

= Debt and investment projections;

= Interest rates projections;

= Borrowing and investment strategies;

= TM performance measures;

= Policy on repayment of loans funds advances;
= Treasury Management/Prudential Indicators.

The Prudential Code requires that this Strategy be aligned with the TM strategy. In this regard and to
promote an integrated approach between the capital expenditure plans and TM strategy, the Council
incorporates the Prudential Indicators with regard to capital expenditure within its annual TM Strategy.
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The TM strategy detailing the Council’'s debt position, including the anticipated level of debt, the
authorised borrowing limit and capital expenditure plans.

The capital expenditure plans determine the borrowing need of the Council and the TM process
essentially monitors the cash flow to ensure the Council can manage its capital spending obligations
by adopting the borrowing strategy outlined within the TM strategy.

The outputs from the capital expenditure plans being reflected in Prudential Indicators, which are
calculated to assess if capital expenditure plans are:

= Affordable e.g. the proportion of financing costs to net revenue stream

= Prudent and Sustainable e.g. implications of external borrowing and an assessment of
borrowing costs and interest rate forecasts/expectations;

= Providing value for money, e.g. options appraisal,

= Ensuring stewardship of assets, e.g. asset management planning;
= Meeting service objectives, e.g. strategic planning for the authority;
= Practical e.g. achievability of the forward plan.

The definitions of the key mandatory indicators required by both the CIPFA Prudential Code and the
CIPFA Treasury Management Code are contained within the Council’s Treasury Management Strategy
which was presented to Finance and Resources Committee on 28 February 2024 (Treasury
Management Strateqy 2024/25; Treasury Management and Prudential Indicators 2024/25 to 2028/29).
The indicators listed below are adopted to demonstrate that the Council Capital investment plans are
prudent, affordable and sustainable as follows:

= Prudential Indicator: The Capital Expenditure Plans;

= Prudential Indicator: Capital Financing requirement (CFR);

= Prudential Indicator: CFR and limits to Borrowing activity;

= Prudential Indicator: Authorised Limits;

= Prudential Indicator: Operational Boundary;

= Prudential Indicator: Proportion of Financing Costs to Net Financing Stream;
= TM Indicator: Interest Rate Exposures;

= TM Indicator: Maturity Structure of Borrowing;

= TM Indicator: Credit Risk.

In developing the Strategy linked closely to the Medium Term Financial Plan and determining
affordability, the Council must take into account the various statutory loans fund repayment options
available for loans fund advances under the relevant statutory guidance and regulations.

The broad aim of prudent repayment is to ensure that the Council’s capital expenditure is financed over
a period of years which that expenditure is expected to provide a benefit and that each year's repayment
amount is reasonably commensurate with thp gggofhagdgggtern of the benefits.
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The actual and estimated prudential indicators and the Council policy on loan fund repayments and
future commitments can be viewed within the TM Strategy and Prudential Indicators presented quarterly
to Finance and Resources Committee.

The Strategy will continue to be under review. In particular, consideration will be given to the following:

= Continuing to review alternative sources of finance, including an assessment of relative costs
and risks to ensure maximum value for money;

= Continuing to look for opportunities for joint working with other organisations to improve the
efficiency of capital programme delivery;

= Continuing to improve the quality of capital project and programme information to assess
performance again cost estimates, timescales and achievement of benefits;

= Ensuring Services investment proposals clearly set out the identification and assessment of
risks for individual projects and the calculation of the associated potential costs prior to
inclusion within future capital programmes;

= Developing a continuing programme of training for elected members on capital planning and
investment;

= Ensuring that Services retain documentation on the progress of projects so that performance
against plans can be tracked;

= Continuing to improve capital expenditure profiling to enable comparison of performance
against milestones.
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Appendix A
Summary of Corporate Plans & Polices aligned to the Capital Strategy to 2028/29
1. The Plan for North Lanarkshire

In developing the Strategy the key driver is The Plan for North Lanarkshire and the purpose of the
Strategy being to create an asset base which meets the shared ambition where we aspire that North
Lanarkshire is the place to Live, Learn, Work, Invest and Visit. This shared ambition mustering
combined resources and delivering change in a dynamic way that recognises the need for partnership
and co-operation to address challenges through integrated solutions and make a difference to the lives
of people who live in our communities.

The Plan for North Lanarkshire focuses on the five priorities aiming to:

Improve economic opportunities and outcomes;

Support all children and young people to realise their full potential;

Improve the health and wellbeing of our communities;

Enhance participation, capacity and empowerment across our communities;
Improve North Lanarkshire’s resource base

Within these five priorities there are 25 high level ambition statements.

In developing the Capital Programme the SCDG are required to assess and score how each project
submitted for consideration contributes towards achieving the Council priorities and their related
ambition statements with a weighting applied to each priority sub-divided for each of their related
ambition statements. Further detail regarding the capital bids and project ranking selection process and
how it achieves the selection of projects aligning to corporate strategies is detailed within the Strategy.

2. Corporate Asset Management Plan

The effective use of Council assets is a key priority for the Council and the Corporate Asset
Management Strategy drives forward proposals for capital investment via the Capital Bids process
described within the Strategy. One of the criteria for making a capital bid, within the objective section
of the capital bid template, is whether the proposed capital expenditure is deemed an ‘Asset
Management Plan Priority’, emphasising the importance of having a working Corporate Asset
Management Plan (CAMP) in place.

A corporate approach to asset management will support the development, on-going scrutiny and
monitoring of the capital programme and initiatives for future investment. Assets are the second largest
cost to the public sector after payroll costs and the approach to asset management can influence both
the quality of public services and the money that is available to the frontline and other services.

The Council’'s CAMP published in 2022 relates to the period 2021 to 2026 sets out the Council’s strategy
for managing its assets (Corporate Asset Management Plan).

The aim of the Council’s Corporate Asset Management Plan (CAMP) is to maintain and improve the
condition suitability and utilisation of assets in terms of service delivery and best value.

The Council manages a large and diverse portfolio of assets and depends on relevant up-to-date,
accessible information to allow the Council to make informed decisions on the use of assets. The
Council uses various asset management systems e.g. PISA, GIS mapping system for property to store
information on its non-current assets. Page 42 of 326
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The Corporate Asset Management Plan has six overarching objectives:

Work towards the vision and ambitions of The Plan for North Lanarkshire,

Rationalise our asset base to better meet our current and future business needs,

Carry out tactical improvements to our retained assets,

Ensure that our retained assets are as carbon efficient as possible,

Continue to develop innovative methods of providing new facilities and only provide those
where there is a compelling business need to do so, and

= Demonstrate the requirements for any future capital investment to be directed towards meeting
the above objectives.

3. Financial Strategy: Medium Term Financial Plan

The Council is facing financial challenges recognised within the Council’s Medium Term Financial Plan
(MTFP) in which the implications of striving to achieve the outcomes behind the Strategy will have
financial implications.

Given the ongoing level of uncertainty around Scottish Government funding in both capital and revenue,
it is considered that a five-year medium-term plan covering the period 2024/25 to 2028/29 is reasonable
and appropriate for planning purposes.

The MTFP has been developed within a continuing challenging financial climate with the Council
constantly facing competing demands for the limited resources available. It reflects latest political, social
and economic factors and their impact on demand for services, resources, other cost pressures and
financial settlements.

The MTFP assists the development of a strategy to ensure resources are allocated across competing
services according to The Plan for North Lanarkshire priorities, ensuring all plans are linked to
Government spending review announcements, new priorities, inflation targets and anticipated changes
in demand. In addition, the plan takes account of risks which may impact on the Council’s future
resource levels, which therefore can affect its ability to continue to provide high quality services focusing
on the Council’s priorities.

The MTFP also takes into account the latest projections of funding through the Community Investment
Fund which is subject to annual reviews presented to Policy and Strategy Committee.

4. Best Value & Efficiency

The Council is committed to ensuring it has Best Value built into its overall service delivery. Best Value
is contained within the overall planning process, with Services required to set clear objectives and
identify the resources required to deliver them, within the service planning process.

The Council has an Audit and Scrutiny Panel charged to audit and review Council processes and
procedures relating to areas of direct service provision, thus ensuring that Best Value processes are
constantly audited and maintained.

Capital investment decisions have a major impact on the delivery of Council services. The Strategy and
the resultant decisions on projects included within the Council’s capital programmes are developed on
Best Value principles.

The Council embraces the Best Value regime and delivers Best Value through the:

= The Plan for North Lanarkshire;
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Equal Opportunities Policies and Procedures;
Consultation Processes;

Corporate Governance Framework;

Local Government Benchmarking Framework
Strategic Self Evaluation Framework

Sound Management of Resources.

The Council is committed to improving asset management and the Strategy is designed to ensure that
capital investment decisions support the provision of a modern, effective asset base.

5. Council Financial Regulations

Financial Regulations are an integral part of the Council’s framework of internal financial controls, which
are designed to ensure the effective stewardship of the Council’'s funds. Compliance with these
regulations will ensure that public money is safeguarded and properly accounted for, and all Council
financial transactions undertaken in a manner which demonstrates openness, transparency and
integrity.

In developing the Strategy recognition has been taken of the Council Financial Regulations and in
particular Section 4 Capital Expenditure which covers the following areas:

= Capital Programme Development & Preparation = Setting of Capital Estimates

= Right to Proceed Acceleration & Emerging Projects

= Spend Approvals Revenue Consequences

= Contingency Sums/ Deviation Agents

The Financial Regulations also make reference to the Terms of Reference of the SCDG approved by
the Policy and Resources Committee. These are designed to facilitate the effective management of the
Council’s capital investment including capital planning, programme development and monitoring
processes with further details of the SCDG remit included within the Strategy under Capital Governance
and Programme Management Arrangements.
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Appendix B

North Lanarkshire Council
Strategic Capital Investment Programme 2024/25 to 2028/29
Capital Bid Template

Prepared By: Date:

Version

Project Title/Theme:

Project Ref:

Service / Division:

Estimated Cost / Project Bid:

1.

Objectives

Please provide a brief outline of the high level aims and objectives of the project /

programme?

How should the project be classified (check box)?

Unavoidable Commitment (legally committed or committee approved only)

Asset Management Plan requirement

New Investment to support the Programme of Work to 2028

Rationale for classification:

Unavoidable Commitment

(Details of legally committed contracts,
projects that have already commenced,
committee approved etc)

Asset Management Plan requirement
(Provide details of links to corporate or
service asset management plans etc and
statutory basis for the project)

New investment
(Highlight the relevant Programme of
Work themes)
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2. Financial Summary

Timescales:
Estimated Start Date
Estimated Completion Date

Bid Profile

Year 1 Year 2 Year 3 Year 4 Year 5 Total

(24/25) (25/26) (26/27) (27/28) (28/29)
£000 £000 £000 £000 £000 £000

Estimated
NLC Capital
Investment
requirement
Estimated
External
Match
Funding

Total

Please indicate if there’s an expectation that the project will span beyond the current 5-year
capital planning cycle:

Bid Profile
Year 6 Year 7 Year 8 Year 9 Year 10 Total
(29/30) (30/31) (31/32) (32/33) (33/34)
£000 £000 £000 £000 £000 £000

Estimated
NLC Capital
Investment
requirement

Revenue implications associated with capital investment

Please outline any one-off or recurring revenue implications associated with proposed capital
investment. Where possible quantify the impact and how your service proposes to fund any
additional costs:

Description of Impact Value
(£000)

Savings

(i.e. reduced energy
consumption,
income generation)

Costs

(i.e. additional
unbudgeted
maintenance costs,
increased staffing
costs from creation
of new facility)
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3. Key Deliverables

Financial Targeted outputs for each financial Outcomes planned / anticipated for
Year year each financial year
(i.e. number of window replacement (i.e. impact of projects on overall
projects; number of town centre sites condition of the school estate;
regenerated; EUD refresh of estate improved occupancy of town centre
etc) sites / increased footfall; improved
system and network performance /
improved business continuity etc)
2024/25
2025/26
2026/27
2027/28
2028/29
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Monitoring and evaluation:

How will you demonstrate that the objectives, outputs and outcomes outlined above have
been achieved / delivered?

Risk Impact

Audit Scotland guidance expects effective capital programme management to have robust risk
management arrangements in place. This section will support the evaluation of each project and
the contribution it makes to the Council’s overall risk management framework.

Which corporate or service
risks will the project help to
mitigate?

What risks are inherent in
the project?

What are the risks of not
undertaking the project?

How will the project’s risks
be managed?
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4. Programme of Work to 2028
This section will support the assessment of New Investment proposals in support of the Council’s
Programme of Work to 2028 Programme of Work to 2028.

Programme of Work

Contribution the project / programme would make to the
Programme of Work

(Please provide an idea of the scale of impact on PoW
‘Initial Actions’, ‘Health Check Indicators’ and ‘What will
be achieved’

Transforming Places

Invest In North
Lanarkshire

Sustainable Futures

Resilient People

Brighter Futures

Digital NL

One Service
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5. Public Sector Equality Duty and Fairer Scotland Duty

Where the project / programme has an impact as a result of the Public Sector Equality Duty and /
or Fairer Scotland Duty please provide a brief summary:

PSED and FSD Impact

Where there is an impact services should ensure that an assessment has been carried out and
published in accordance with the Council’s guidance.

6. Additional information
Please provide any additional information that may be relevant.

Additional information

Page 50 of 326

Page 24



Appendix C

Summary of Prudential and Treasury Management Indicators
1. Prudential Indicator: The Capital Expenditure Plans

The Prudential Code requires the Council to outline its capital expenditure plans taking into account the
sources of funding available and also the cost to the Council in supporting any additional borrowing
burden which will require to be paid for from the Council’s own resources. The Government has power
to control the level of prudential borrowing although no control has yet been implemented.

2. Prudential Indicator: Capital Financing Requirement (CFR)

The CFR is essentially a measure of Council’s underlying borrowing need i.e. capital expenditure which
is not resourced by capital grants, receipts or CFCR and any new borrowing will increase the CFR. The
CFR includes long term liabilities representing outstanding leasing obligations and PPPs.

3. Prudential Indicator: Limits to Borrowing Activity

To ensure the Council operates its activities within well-defined limits it needs to ensure that it’s total
borrowing net of any investments, does not, except in the short-term, exceed the total of the CFR in the
preceding year and the next two financial years.

4. Prudential Indicator: The Authorised Limit for External Debt.

This represents the maximum limit beyond which borrowing is prohibited. Although this limit is deemed
to be affordable in the short-term, it is not desirable or a sustainable level of borrowing for the Council.
This is the Affordable Borrowing Limit required under the Local Government (Scotland) Act 2003.

5. Prudential Indicator: The Operational Boundary for External Debt.

This indicator is based on the expected maximum external debt during the course of the year; it is not
a limit. This operational boundary allows flexibility to borrow, re-invest and undertake debt restructuring
during the course of the year. It is therefore possible and acceptable, for actual borrowing to vary around
this boundary for short periods during the year.

6. Prudential Indicator: Affordability - Proportion of Financing Costs to Net Revenue Stream.
Within the prudential framework, prudential indicators are required to assess the affordability of the
capital investment plans, providing an indication of the impact of the capital investment plans on the
overall Council finances. Since capital expenditure impacts on the revenue budget through financing
charges, the Council needs to ensure that financing costs not only remain affordable, but also do not
constitute an excessive proportion of the revenue resources available.

7. Treasury Management Indicator: Interest Rate Exposures

The Treasury Management Code requires the Council to set limits regarding its maximum exposure to
both fixed and variable interest rates, requiring the containment of Treasury activity within these self-
determined upper limits. The Code requires authorities to set limits that manage risk and reduce the
impact of an adverse movement in interest rates, primarily on variable rate loans.

8. Treasury Management Indicator: Maturity Structure of Borrowing

The Treasury Management Code requires the Council to specify upper and lower limits regarding the
maturity structure of its fixed rate borrowing in order to minimise the risk associated with the Council
having to replace large sums of fixed rate debt at a time when there may be uncertainty over interest
rate exposure.

9. Treasury Management Indicator: Credit Risk
The Council will manage its credit risk by implementing the approved investment strategy.
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Item 5

North Lanarkshire Council
Report

Policy and Strategy Committee

Does this report require to be approved? [ Yes No
Ref DM/SL Date 14/03/24

Programme of Work achievements to date

From Des Murray, Chief Executive

E-mail murraydes@northlan.gov.uk Telephone 01698 302350

Executive Summary

The Plan for North Lanarkshire was established in 2019 with a very clear vision - inclusive
growth and prosperity for all to bring equal benefits and a fairer distribution of wealth to all
North Lanarkshire’s people and communities.

Founded on a place-based approach, The Plan for North Lanarkshire is about enhancing
the physical environment of North Lanarkshire in a way that recognises the intrinsic social
value gained in doing so and the need to do so by securing a holistic way of working that
crosses policy setting and service delivery, that integrates more accessible service systems
and solutions, and that targets the growing complexities in the economic, social, and health
issues that exist locally.

More importantly, The Plan for North Lanarkshire is about making it real for people, to
create (and sustain) the place which local people and communities can identify with - the
place where they live, the place where they work, the place where they learn, and the place
they care about and wish to protect.

The Programme of Work is the vehicle that is making The Plan for North Lanarkshire real.
As such, this latest Programme of Work report - looking back at the foundations that have
been built to create the economic, social, and community conditions that are enabling local
people and communities (and the place that is North Lanarkshire) to thrive - shows how
the one place one plan one council approach and ongoing leadership and commitment to
the Programme of Work are making a difference:

New hubs are in place at the heart of local communities to support a much wider offering
to people and communities with more direct access to the services they need and
access to earlier, more responsive, and more integrated whole family support.

The range and affordability of homes has been increased through the provision of high-
quality housing.

Environmental enhancements have been delivered to support added benefits to general
health and wellbeing, social inclusion, physical and mental health, and public access.
Transformations to town centres are starting to reshape North Lanarkshire to provide
modern, attractive, and multi-use centres fit for local people today and in the future.
Job creation has been expanded by accelerating and attracting investment to create
more and new business opportunities.

Pathways have been built and skills and knowledge enhanced to smooth the transition
to further education, training, or employment.
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This is all supported by more joined up transport links, an enhanced digital
infrastructure, and a network of more active travel routes for pedestrians and cyclists,
all of which are boosting the local economy and securing improved opportunities and
outcomes for employment, education, housing, and leisure, and creating a place where
people want to Live, Learn, Work, Invest, and Visit.

Recommendations

It is recommended that the Policy and Strategy Committee:

(1)

(2)

Recognise the key role that the Policy and Strategy Committee play in ensuring the
continuing commitment to delivering The Plan for North Lanarkshire through the
Programme of Work and ensuring strategic oversight in terms of its ongoing
development, co-ordination, and monitoring, and

Recognise the extent of the achievements which have been delivered through the
Programme of Work to date as set out in Appendix 2.

The Plan for North Lanarkshire

Priority All priorities

Ambition statement All ambition statements

Programme of Work  All Programmes of Work

Programme of Work  Statutory / corporate / service requirement

11

1.2

13

14

Background

Since The Plan for North Lanarkshire was established in 2019, the vision - for inclusive
growth and prosperity for all that brings equal benefits and a fairer distribution of wealth
to all North Lanarkshire’s people and communities - has provided a clear direction that
has been consistently followed in everyday service delivery activities and consistently
embedded in strategic and financial decision making, strategy and policy development,
and corporate governance approaches across the organisation.

This unwavering approach has been key to enabling the Programme of Work to be the
delivery vehicle for The Plan for North Lanarkshire in a way that brings cohesion to
strategic planning and community investment and to an integrated one council one plan
approach that has been instrumental in establishing solid foundations for the place-
based approach upon which The Plan is based.

Approvals by the Policy and Strategy Committee, which have seen five iterations of the
Programme of Work, have been the catalyst to securing consistency of commitment to
the long-term vision and one plan direction and, most importantly, to the people and
communities of North Lanarkshire. As reported to the Policy and Strategy Committee
in March and September 2023, this has led to significant achievements to date that can
be evidenced in maximising the potential of North Lanarkshire as a place.

In the face of a fast paced, rapidly changing, and relentlessly uncertain local
government environment, the Programme of Work has been instrumental in stabilising
the strategic direction of the council, while allowing for appropriate flexibility in the
operational delivery of many complex inter-connected programmes, projects, and plans
to ensure a dedicated focus on improvement, change, and delivering services that
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15

1.6

1.7

improve the lives of local people. An annual review process has ensured that the
Programme of Work has continued to remain current, relevant, and deliverable.

Approved at Policy and Strategy Committee in March 2023, the latest Programme of
Work to 2028 was a change in approach to previous years in that it was reframed within
the latest North Lanarkshire context provided by the 28 Health Check Indicators. This
new approach was critical to ensure an even greater focus on escalating the pace and
depth of change that is essential to ensure a heightened and more strategic focus on
not only sustaining the economic and community aspects that will enable local people
and communities (and the place that is North Lanarkshire) to thrive, but also on
ensuring a more targeted approach to improving social conditions, outcomes, and
people’s lives.

Traditionally annual Programme of Work updates to Policy and Strategy Committee
have covered three related aspects (i.e. (i) looking back at what has been delivered, (ii)
providing updated results for the 28 Health Check Indicators to establish the current
North Lanarkshire context, and (iii) setting out the Programme of Work for the year
ahead). This approach continued in March 2023, albeit separating these three aspects
into three individual reports on the agenda for Member’s information and due
consideration. The approach this year continues with the three individual but inter-
related reports; this is the first report in the series of three.

This report herewith therefore looks back at what has been delivered to date, with
alignment to the seven Programme of Work priorities for delivery which were approved
by the Policy and Strategy Committee in March 2023 in terms of Transforming Places,
Invest in North Lanarkshire, Sustainable Futures, Resilient People, Brighter Futures,
Digital North Lanarkshire, and One Service. Appendix 1 provides a summary recap in
terms of what each of these priorities aims to achieve.

2.1

2.2

23

24

Programme of Work achievements to date

As reported to the Policy and Strategy Committee in December 2023, the clear
ambitious vision in The Plan for North Lanarkshire was recognised by the Best Value
auditors in their new national thematic approach which considered the effectiveness of
the leadership of the development of the council’s strategic priorities. In this report the
auditors noted that the vision has been driven by effective leadership and is supported
by a range of performance indicators and performance reporting arrangements.

The report concludes positively on the council’s approach to citizen and community
engagement and recognises the council’'s commitment to reducing inequalities and
tackling poverty. The report also comments positively on the alignment of strategic and
operational delivery plans (with the council’s financial, asset, and digital plans), the
collaborative working between Elected Members and officers, and the council’s
approach to self-evaluation which supports continuous improvement.

The extent of this external validation to the one place one plan one council approach,
and the ongoing leadership and commitment to the Programme of Work, demonstrates
the very sound foundations which are now in place across the organisation to support
and escalate the pace and depth of change that is critical to realise the successful
delivery of the new Programme of Work to 2028.

This is further evidenced by the extent of achievements which have been realised to
date through the Programme of Work. Set out in Appendix 2, these demonstrate the
extent to which the council has focussed efforts on delivering the priorities approved by
the Policy and Strategy Committee in order to improve, change, and deliver services
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2.5

that improve the lives of local people.

Appendix 2 demonstrates the extent of these achievements, in summary this means
that:

New hubs are in place at the heart of local communities to support a much wider
offering to people and communities with more direct access to the services they
need and access to earlier, more responsive, and more integrated whole family
support.

The range and affordability of homes has been increased through the provision of
high-quality housing.

Environmental enhancements have been delivered to support added benefits to
general health and wellbeing, social inclusion, physical and mental health, and
public access.

Transformations to town centres are starting to reshape North Lanarkshire to
provide modern, attractive, and multi-use centres fit for local people today and in
the future.

Job creation has been expanded by accelerating and attracting investment to
create more and new business opportunities.

Pathways have been built and skills and knowledge enhanced to smooth the
transition to further education, training, or employment.

This is all supported by more joined up transport links, an enhanced digital
infrastructure, and a network of more active travel routes for pedestrians and
cyclists, all of which are boosting the local economy and securing improved
opportunities and outcomes for employment, education, housing, and leisure, and
creating a place where people want to Live, Learn, Work, Invest, and Visit.

Next steps

2.6

In line with the governance arrangements that have been developed to support
progress and performance monitoring of the Programme of Work to 2028 - and the
Policy and Strategy Committee’s remit to “oversee the development, co-ordination, and
monitoring of The Plan for North Lanarkshire” and to keep under review such
“programmes as the Committee considers necessary to achieve the council’s long-term
aims and objectives” - the Committee will continue to receive an annual report that
demonstrates achievements to date. This will be complemented by a six-monthly
update providing key delivery highlights in respect of the seven Programme of Work
priorities.

3.1

Measures of success

Measures of success will be evidenced through progress being made to deliver the
Programme of Work and ensure the council’s portfolio of programmes, projects, plans,
and activities impact positively on the North Lanarkshire context (evidenced through
the 28 Health Check Indicators) and thereby achieve the long-term vision of inclusive
growth and prosperity for all (as set out in The Plan for North Lanarkshire).

Supporting documentation
Appendix 1:  Summary of what the seven Programme of Work priorities aim to

achieve (as approved at Policy and Strategy Committee in March 2023).
Appendix 2:  Programme of Work achievements to date.
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Des Murray
Chief Executive

5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No

If Yes, have all relevant financial impacts have been discussed and agreed with
Finance?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts have been discussed and agreed with People
Resources?

Yes O No (|

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes No ]

If Yes, have all relevant legal impacts have been discussed and agreed with Legal
and Democratic?

Yes No O

If Yes, please provide a brief summary of the impact?

The Local Government in Scotland Act 2003 introduced the duty of Best Value; this
requires that councils “make arrangements to secure continuous improvement in
performance”.

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes L] No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O
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5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

The evidence based strategic planning approach in place through the Programme
of Work that is supported by range of performance indicators and performance
reporting arrangements contributes to the mitigation of the risks on the Corporate
Risk Register for managing strategic change and governance, leadership, and
decision making.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O
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Appendix 1
Programme of Work priorities to 2028

Transforming Places

To plan and co-ordinate public and private sector investment to deliver transformational change across town centres and local communities at pace to
attract more people to live, work, learn, invest, and visit within North Lanarkshire and to improve economic outcomes and the health and wellbeing of
residents. This programme will involve attracting new (and sustaining existing) populations to create sustainable communities and a stable demographic
spread that supports economic growth. This will involve enhancing place, greenspace, and housing and integrating services to improve health, wellbeing,
and social outcomes, and accelerating investment for job creation. This will involve providing access, physically and digitally, to local and regional
opportunities to support business development and survival as well as enable urban and rural families to thrive.

Invest in North Lanarkshire

To support and accelerate investment in North Lanarkshire, and the council’s own investment programme, through a
collaborative, streamlined, advisory service to help grow and sustain the economy and transform communities. This programme
will play a key role in facilitating employment opportunities and the associated infrastructure critical to supporting continued
population growth and net inward migration.

Sustainable Futures

To focus commitments to net zero carbon and climate resilience and the associated energy solutions and investments
required to make it a reality. This programme will bring essential momentum to the council’'s commitment to achieve net zero
by delivering an integrated approach to carbon reduction through more innovative energy generation and energy efficiency.
This will be delivered along with a programme of climate adaptation, in partnership with local communities, to ensure local
infrastructure and lifestyles are ready for the impacts already embedded due to climate change.

Brighter Futures

To support and improve educational attainment, employment opportunities, entrepreneurship, and volunteering and
prepare young people and the wider community for the future through specialised education, voluntary work, and
enterprise. This programme will give them the skills, knowledge, and confidence to successfully transition to further
education, training, or employment. This will shape innovative employment pathways and maximise key industry growth
sectors to boost economic growth. This will provide opportunities to develop real-world job skills that add value and
pathways to specific industries and help to offer choice and inclusive access to jobs and training.

Resilient People

To deliver whole family support locally, when families need it, in a way that addresses the impacts of poverty and reduces
inequality. This programme will provide an integrated approach, working with partners, to an earlier and more effective
response to need. This includes promoting the strengths and skills of individuals and families, increasing economic activity,
and providing practical and emotional support. This will integrate family support with the town and community hubs to
maximise opportunities for community-led and strengths-based approaches and ensure families receive the right support
when they ask for it and in their own community. This approach will break down referral pathways built around the needs of
systems rather than people, which are at best confusing and at worst stigmatising.

Digital North Lanarkshire

To develop a skilled digital workforce, promote an innovative, sustainable culture, and be the digital leader for a transformed
North Lanarkshire. This programme will be a key enabler in delivering the other programme of work priorities and driving
economic growth as well as transforming the education and abilities of learners of all ages.

One Service
To ensure services are delivered, regaﬁagefg\@@ﬁr&z&amlined, efficient, and supportive model. This programme will be a key enabler in delivering
the other programme of work priorities and ensuring the council delivers services (regardless of structures or the alignment of functions) in line with the
overall vision of inclusive growth and prosperity for all.



Appendix 2
Programme of Work achievements to date

Transforming Places

1)

@)

®)

(4)

(®)

(6)

@)

®)

£1.3bn of capital investment approved by the Policy and Strategy Committee for delivery in
North Lanarkshire (over the five-year period from 2021/22 to 2025/26) has contributed
significantly to improving the physical environment of North Lanarkshire’s communities and
supporting economic regeneration.

Through the Hub programme, three community hubs were completed in 2023 - Newmains
and St Brigid’s (February 2023), Riverbank (August 2023), and Chryston (October 2023).
Orbiston Community Hub in Bellshill started construction in December 2023 and four are at
the design stage (St Kevin's, St Stephen's, and Gartcosh Community Hubs, along with the
Chryston High extension). This adds to the 63 new establishments (11 secondary, 36
primary, and 16 family learning centres, including 1140 hours related centres) that have been
built since 1996. This demonstrates the significant shift in designing multipurpose Town and
Community Hubs that support a much wider integrated service offering in the heart of the
local community, bringing education together with other local services, businesses, and
partnership organisations.

The 1,000™" new build council home was completed on the site of the Holehills high rise flats
in Airdrie in August 2023, which also saw completion of 11 low carbon (net zero) homes which
are part of a pilot to deliver sustainable and affordable homes.

1,263 new affordable homes have been built through the council’s new supply programme
since 2010, with a further 347 on site. Additional sites have been identified and approved at
committee for a further 1,290 homes across North Lanarkshire, including town centre and
phase 1 tower re-provisioning sites. In addition, over 743 homes have been purchased
through the council’s buy back scheme which, as well as contributing to new supply, helps to
prevent homelessness and enable common works to progress in flatted blocks.

To date 1,246 properties across high rise towers and low-rise blocks have been (or are
currently being) demolished to date as part of the phase 1 towers re-provisioning programme
(since approved in May 2018). Work is currently on site at Coursington Towers in Motherwell,
Gowkthrapple low-rise blocks in Wishaw, and Jackson Court and Shawhead back flats in
Coatbridge where a further 4 towers and 30 low-rise blocks are being demolished.

In May 2023 proposals were approved to consult tenants and stakeholders regarding the
second phase of the Tower Strategy re-provisioning which comprises 974 properties,
including 8 tower blocks. Following a positive response to the consultation, approval was
granted in August 2023 to progress with phase 2 of the re-provisioning programme to create
new, high quality, energy efficient housing that will meet the current and future needs of the
local area.

Investment has continued in town centres / edge of town projects, with 58 buildings or vacant
sites repurposed or redeveloped since 2018/19. A further 20 town centre properties / sites
have been acquired by the council with a view to either converting existing properties to
residential developments, building new homes on cleared sites, or upgrading commercial
premises. Around 7.7 hectares of vacant and derelict land has been improved or enabled
for future industrial use.

The ten-year Active Travel Strategy (approved in 2021) has put in place - for the first time -
a cohesive and holistic framework to prioritise and accelerate active travel interventions
across North Lanarkshire. Aligned with the Town Visions and Town and Community Hub
developments, these aim to provide better active travel networks between local communities
and across the local authority boundary, and deliver improved health and wellbeing as well
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©)

(10)

(11)

(12)

(13)

(14)

as environmental, social inclusion, and public access benefits. A number of major active

travel routes for pedestrians and cyclists have been completed in the past year including:

» Between Craigneuk and New College Lanarkshire’s Motherwell Campus at Ravenscraig
- this includes lighting, seating, CCTV, and tree planting along the route.

* A £1.5m active travel link between Newhouse and Salsburgh - the 3.5km link includes
new lighting and improved road drainage.

*+ A £1.2m active travel link between Wishaw Station and Wishaw General Hospital - the
1km link includes improved street lighting, four traffic signal controlled pedestrian / cycle
crossings, and four uncontrolled pedestrian / cycle refuge islands.

+ A £2m package of active travel, road safety, and junction capacity improvements along
the A73 corridor between the junctions of South Biggar Road / Craigneuk Avenue and
Petersburn Road / Brownsburn Road in Airdrie - this includes improved street lighting,
three mini-roundabouts, two traffic signal controlled pedestrian / cycle crossings, one
uncontrolled pedestrian / cycle refuge island, 450m of new active travel links, new road
carriageway and footway surfacing, improved drainage, and enhanced road signs and
markings.

High-level design concepts were created for Town Visions as well as associated Town
Prospectuses to inform the future investment strategy for North Lanarkshire’s towns and
enable town centre action plans to be progressed. Following public consultation, Town Action
Plans have now been completed for Airdrie, Motherwell, and Wishaw, and consultation is
underway in Kilsyth, Coatbridge, Bellshill, and Shotts. Following the acquisition of
Cumbernauld Town Centre in June 2023, work is progressing to develop the future plans for
the town centre, including management arrangements for the shopping centre for the interim
period.

£9.225m was secured from the UK Levelling Up Fund to support delivery of the Town Vision
for Cumbernauld, including the acquisition of The Centre Cumbernauld. More recently, £20m
(over 10 years) has been awarded for Coatbridge Town Centre from the UK Government’s
Town Fund to support the delivery of the Town Action Plan.

A £1.6m redevelopment project in Motherwell town centre has seen work to completely re-
roof, re-render, re-wire, and refurbish the Motherwell Library building. This investment has
enabled the creation of an inclusive and welcoming library space on the ground floor offering
a larger space for children and young people, more areas to meet, an accessible care area,
and a fresh and welcoming new look and feel. The investment has also helped to create an
inclusive digital hub on the first floor that is accessible to local community groups,
businesses, schools, and individuals - a space that encourages innovation and effective
learning experiences and supports basic to advanced digital skills development.

An initial award was secured from the National Lottery Heritage Fund for consultation,
feasibility studies, and research into a multi-million-pound development project at Summerlee
Museum of Scottish Industrial Life in Coatbridge and the Rediscovering Airdrie heritage
project. This will hopefully lead to subsequent funding awards to significantly expand and
enhance the visitor experiences and attractions on offer at Summerlee, and support the
repurposing and refurbishment of heritage buildings within Airdrie town centre.

£6.5m investment has commenced at Braidhurst Industrial Estate in Motherwell (part funded
from the Scottish Government’s Regeneration Capital Grant Fund) to improve and expand
available business space and upgrade the surrounding environment to help create more
employment opportunities.

City Deal investment has seen the completion of two North Lanarkshire infrastructure
projects - Glenboig Link Road in 2018 and (more recently) Motherwell Town Centre
Interchange improvement works at Motherwell Station. The West Coast main line crossing
has also been completed as part of the Ravenscraig Infrastructure Access improvements,
and work is at various stages of progression on the remaining projects (Orchard Farm
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roundabout A8, Ravenscraig Infrastructure Access North and South, East Airdrie Link Road,
and Eurocentral Strategic Active Travel). This investment has started to realise significant
changes in North Lanarkshire through improved regional infrastructure, further partnership
working, and more joined up transport links. This has helped to connect local communities
to new housing, business investment, and employment opportunities as well as access to
leisure, and health and wellbeing activities.

Invest in North Lanarkshire

(15)

(16)

17

A pilot project for an Invest in North Lanarkshire advisory service was established in
September 2023 to explore the potential to further support development and investment in
North Lanarkshire. The pilot project brought together a core team from key services across
the council with a diverse range of skills and experience to create a collaborative and
responsive environment that can help support investment in North Lanarkshire. The pilot
team met once a week between late September and mid-December, with a total of seven
projects coming into scope. The service provides bespoke advice to developer identified
matters they should take into consideration when developing their planning application and
seeking statutory consents from the council. By providing this advice at an early stage in the
process this should result in better quality development and a more streamlined process for
obtaining statutory consents, thus accelerating investment in North Lanarkshire.

Over the last two years, North Lanarkshire has attracted more international investment than
any other local authority in Scotland bringing new jobs, investment, and supply chain
opportunities to the area. The strong industrial profile and sizeable property market has
drawn international investors to the region, with 11 property transactions completed to the
value of £101.7m since 2021. This investment has seen more than 1,135,036 square feet of
industrial space sold, with Motherwell, Coatbridge, and Cumbernauld providing the most
attractive locations. This underpins North Lanarkshire’s central position in Scotland as an
attractive place for business and property investors on the global scale, and highlights the
key successes being realised through the range of infrastructure investments in the
Programme of Work.

The attractiveness of North Lanarkshire to inward investors can also be demonstrated
through recent figures which show that North Lanarkshire is essentially the most productive
local authority within the Glasgow City Region with a gross value added of £37.20 per hour
worked. This is higher than the Glasgow City Region average (£34.40) and also the Scottish
average (£36.60). Gross value added per hour worked is considered a measure of
productivity at a sub-regional level that accounts for different working hours across regions.

Brighter Futures

(18)

The North Lanarkshire Employer Charter was launched in 2023 to offer recognition from the

council to local employers and to encourage others to look at becoming members. It is based

around four commitments by employers - to pay all staff the Real Living Wage, employ North

Lanarkshire residents, use local businesses in the supply chain where possible, and ensure

fair work practices which attract and retain employees. Businesses which achieve two or

more of these commitments receive a bronze, silver, or gold accreditation. Membership of
the Charter is free.

» To date 32 businesses have become accredited members of the Charter with 8 achieving
a gold award, 14 silver, and 10 bronze. The council is currently working with those who
have not achieved the highest level to support them towards the next level, with
accreditations being reviewed annually.

* 42 other employers have registered interest in becoming an accredited member and the
initial evidence gathering process is in place to support these applications.

» As a result of accreditations, businesses have been working with the council to ensure
future vacancies are available to Routes to Work clients. Many have also identified they
are keen to engage with local schools as, prior to becoming involved in the Charter, they
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were unsure how to get involved in this activity or the benefits that could be provided.

During 2022/23, 15 young people were employed as part of the Young Person’s Guarantee
(a paid employment opportunity for those aged 16-24 years old to work across community
learning and development). Other work in this area of service led to a total of 44 SQAs
achieved (in IT, numeracy, residential experience, first steps to youth work, and first steps to
family learning) and a total of 85 qualifications achieved (including autism awareness, Solihull
(developing family resilience), Royal Environmental Health Institute of Scotland (REHIS) food
hygiene, first aid, and the Mountain Leader award).

The council established the Volunteer NL project in May 2023 with support from the UK

Shared Prosperity Fund. Aimed at building capacity in the council and community groups

through volunteering and broader support in terms of active participation, the project has

seen success in terms of a number of key outcomes:

* Achieving Chartered Status with Volunteer Scotland. The Volunteer Charter sets out the
ten key principles which help to underpin good relations within a volunteering
environment.

* Procuring and developing a new volunteer management system, which holds all volunteer
details and provides a one stop shop for volunteer information in the council.

» Establishing a baseline of volunteers with details of training need and deliverables, this
supports projects with specific need that are keen to tap into trained and skilled volunteers.

* Providing training to a number of groups (internal and external) to support volunteering
pathway development.

Through the Entrepreneurship workstream a series of key developments have taken place
during 2023/24 to create and support an inclusive entrepreneurial culture in North
Lanarkshire. This includes the following:

» Business Start-Up Fund - This is one of a range of business grant funding programmes
re-launched by the council which is part-funded through the UK Shared Prosperity Fund.
The purpose of this fund is to provide grant funding to help pre-start businesses with a
robust and viable business idea to start trading earlier than would otherwise be possible.
This offers funding for essential business purchases such as IT equipment, infrastructure,
website design, and stock costs and the structure of the fund has been devised to reflect
the higher start-up costs associated with businesses operating from commercial premises
and/or with employees. It also aims to encourage new start businesses to grow their
operation earlier. 14 grants have been approved to date.

» Launch of the Hive - A new hub has been established over 2 floors within One Wellwynd
in Airdrie to encourage and support more women to get started and grow successful
businesses by providing a mixture of desks, offices / meeting rooms, treatment rooms,
on-site business advice and support, and events and networking opportunities. Use of
the workspace is completely free until August 2024 and the space is available 24/7 to suit
business needs. The Hive was launched in February 2024 and is part-funded by the UK
Shared Prosperity Fund and the Scottish Government’s Pathways Pre-Start Fund.

» Enterprise Pathway Model - This new model was launched in schools in September 2023
to support young people to develop entrepreneurial skills and knowledge, and to support
them to turn innovative ideas into a business reality. The pathway aims to encourage
young people to discover opportunities within the start-up sector and understand the
mechanics of running a business so that entrepreneurship is viewed as a viable career
choice. The approach will see children and young people develop an understanding of
enterprise, entrepreneurship, and self-employment as a career opportunity, starting with
young children in early years through to S6.

» Dragons' Lair - Three enterprising pupils from Coltness High School won this year’s
Dragons’ Lair competition at the finals held in November 2023 after pitching their business
idea to four industry experts. 15 North Lanarkshire secondary schools entered the annual
competition which was open to all S3 pupils and aimed to introduce young people to the
world of business and a possible career path they may not have previously considered.
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21 teams across the 15 schools submitted business plans which were scored by Business
Gateway Lanarkshire advisers and pitched to a panel of dragons who were local business
owners who brought a great deal of business knowledge and experience to proceedings.

» Social enterprise support - Launched in October 2023, this 18-month programme (part-
funded through the UK Shared Prosperity Fund) aims to support more people to set up
social enterprises and to support existing social enterprises to grow. The activities being
delivered directly support delivery of the council’s Social Enterprise Framework and Action
Plan. As part of the support available, one accelerator with 15 social enterprises attending
has completed and a second with a further 15 social enterprises is underway. The
accelerators cover a range of key topics with specialist consultants to guide the
development and growth of social enterprise.

« Targeted entrepreneurial support for Black, Asian, and other Minority Ethnic people -
Following a tender award in January 2024 to provide targeted entrepreneurial support to
Black, Asian, and other Minority Ethnic people and groups, a range of support packages
are underway to enable the creation of 75 new businesses and support the growth of
existing business in this respect.

» Enterprising Schools Award - Launched to recognise the work being undertaken by
schools to promote the value of enterprise activity, this allows for good practice to share
with other schools and signposting onto partners to enhance the enterprise offer going
forward. To date 35 primary, secondary, and additional support needs schools have
achieved this award.

Supported by the UK Shared Prosperity Fund, NL Academies have 10 projects underway to
support North Lanarkshire residents with upskilling opportunities linked to gaining
employment, further education, or training. This includes:

* A Built Environment Academy (a low carbon learning programme in partnership with BE-
ST (Built Environment - Smarter Transformation) - This has commenced with the first
phase of learning completing in October 2023. Over 70 pupils who are carrying out a
Foundation Apprenticeship in Construction, and candidates from supported employment,
attended phase 1 of the programme.

+ SP Energy Networks (SPEN) and council academy project - Within this area, SPEN
identified significant skills gaps within the jointing and civils areas of engineering which
have the potential to impact upon their supply chain and hinder delivery of future
programmes of work within (and outwith) North Lanarkshire. This project aims to match
underemployed people to jobs within the engineering sector by providing individuals with
a fully funded education and training programme. Candidate numbers have been
identified and agreed by SPEN, course content developed, potential candidates identified
from various sources for a targeted recruitment process, and communications prepared
to publicise the opportunity when it goes live in April 2024.

» Upskilling opportunities for refugees and veterans are being mobilised with a delivery
partner sourced to develop future opportunities and identify candidates.

The expanded pan-Lanarkshire Care Academy is now fully mobilised with a memorandum of
understanding in place between North and South Lanarkshire Council and NHS Lanarkshire.
The vision is to develop a robust, sustained, vibrant Care Academy attracting and developing
a diverse workforce for health and care services in Lanarkshire and promoting the sector as
a rewarding choice for careers. This aims to create the health and social care workforce for
the future that best services the needs of people living in Lanarkshire. It also aims to help
address deprivation and inequalities by helping people live their lives to the fullest, providing
pathways to fair work and meaningful employment, and ensure progression across the
breadth of health and social care. Building a strong talent pipeline to meet future demand
and reduce skills shortages will improve the resilience and sustainability of the health and
social care sector across Lanarkshire.

A Digital Youth Academy project has been developed ready for roll out in April 2024. This

involves two four-week-long bootcamps for young people (aged 16-24 years old) that also
cover skills such as problem solving, cv building, and preparing for interviews. This
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programme will support candidates onto a positive destination of either college or university,

or into an apprenticeship.

* A tech primer bootcamp will cover an introduction to programming, data management,
network infrastructure, cloud computing, IT service requests, technical skills, and an
introduction to cyber security.

» The digital and business skills bootcamp will include training on office systems, digital
marketing, creative content skills, web skills, and pc passport.

Industry led sector boards are in the process of being commissioned and supported within
each NL Academy area (i.e. Built Environment, Health and Social Care, and Digital). The
Built Environment Sector Board is now well established and has met on a regular monthly
cycle through late 2023 and in early 2024. Led by the industry, this Board has strong
representation and participation from key businesses within the sector who are working in
North Lanarkshire. The Board has developed a clear statement of intent to drive future
collaborative efforts between industry and the local authority to deliver the development of a
skilled workforce to meet the needs of a rapidly growing built environment industry.

The Curriculum Content Creation Toolkit was launched during the school session 2022/23 as
a key part of the curriculum re-design action plan in order to leverage change and
improvement. In this first cycle an initial set of four training sessions was delivered, each
containing a spotlight on success and an opportunity to discuss and share thought and
practice. The themes for each session were designed to tie in with the overarching rationale
in the council’s curriculum. Feedback on these sessions was very positive and has led to
further roll out during the 2023/24 school session and development of a five-year action plan
for curriculum re-design.

Progression pathways in literacy, numeracy, and digital learning were developed from early
to third level during the school session 2022/23. These pathways were designed to support
progression within, and across, Curriculum for Excellence levels, ensuring learners benefit
from cohesive and progressive learning pathways that support knowledge and skills
development and improve outcomes. Afull literature review of the active literacy programme
is currently being carried out by the Robert Owen Centre, and the findings from this will inform
future revisions to the programme.

Science, Technologies, Engineering, and Maths (STEM) support continues to be provided
for schools across North Lanarkshire. Three secondary schools and 23 primary schools
participated in the Scottish Schools Educational Research Centre (SSERC) primary cluster
programme with a Mentor nominated for each school. This has led to a STEM leaders
programme being developed to support teachers co-ordinating STEM within their setting,
and the Young STEM Leader Award being piloted for the Future Fridays Leadership
Academy. Closer partnership working with the literacy, numeracy and learning, teaching and
assessment Education Support Officers has taken place to ensure that STEM support and
training consistently reflects key messages about highly effective practice in literacy and
numeracy across the curriculum.

An updated Developing the Young Workforce Delivery Plan for 2022/25 sets out the universal
entittements and additional and intensive supports available to North Lanarkshire’s children
and young people. Ambitious improvement targets were identified which include school
leaver destinations, the pathways programme for winter and summer leavers, Future Fridays,
and Vocational Education for which activities are being progressed during the 2023/24 school
session that include:

+ The pathways programme, which has continued to evolve to support young people at risk
of disengaging from education, entering a negative post school destination, or long-term
unemployment and the many associated challenges. In total, 141 young people enrolled
on the programme during 2022/23 with 16 returning to school within the first six weeks of
the programme. Of the 125 young people who sustained engagement in the programme,
96% have since entered a positive post school destination.
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» A blended summer leaver model, which was delivered between January and June 2023
for S4 pupils for those pupils identified as being unable to sustain school on a full-time
basis, not attend school at all, or being most likely to leave school with no or few national
qualifications and move into a negative post school destination. Working closely with
secondary schools allowed young people to work towards national qualifications while
also participating in personal development, employability activity, and work-based
learning opportunities. Feedback and self-evaluation indicated that this model has been
of benefit, and it has since been incorporated into the pathways evolved delivery model
for 2023/24.

Sustainable Futures

(30)

(CHY)

(32)
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£7.8m investment in local nature reserves, country parks, and key greenspace sites has
created places where visitors are more active, share better experiences, and stay longer.
Such investment has provided opportunities for improvements in physical and mental health,
environmental education, outdoor education, and heritage appreciation. Recent
improvements include Bellshill-Gateway cycle facilities in Strathclyde Country Park, an
improved path and natural play trail network at Palacerigg, improved parking and visitor
interpretation at Drumpellier Country Park, peatland restoration at greenspace sites in
Cumbernauld, path upgrades at Broadwood Loch, and investment in tree planting and
wildflower planting across community greenspaces. Dumbreck Local Nature Reserve
received National Lottery Heritage funding in 2023 which enabled the appointment of a
project officer to take forward site enhancement and skills development work with the local
community.

The fifth edition of the Local Biodiversity Action Plan was approved in 2023 to ensure
continued conservation and enhancement of the habitats and species that contribute to the
unique character and heritage of North Lanarkshire while also contributing to the target to
halt the current nature emergency. Actions within the plan, contributing to the international
target of protecting 30% of the earth’s land and oceans by 2030, will continue to be delivered
at a local and landscape scale by council and partners to 2027 and beyond.

A range of council initiatives have been initiated to help businesses trade in a more
environmental and sustainable way to aid their growth and improve the sustainability of their
operations. This has supported 11 businesses to help them transition to a zero-carbon
economic model and facilitate sustainable change and growth. The Expert Help Framework
has also provided net zero and low carbon consultancy advice to three other businesses. A
Net Zero Business Challenge Fund has been launched to enable small to medium sized
enterprises bid for funding in order to reduce emissions and/or make their operations more
sustainable.

A strategic flood risk assessment is being progressed to assist in the prioritisation of flood
management activity throughout North Lanarkshire and delivery of the actions continue from
the Clyde and Loch Lomond Local Flood Risk Management Plan. Flooding from fluvial and
surface water sources are now better understood following the completion of flood studies
and surface water management plans in respect of fluvial flood risk within various areas of
North Lanarkshire (i.e. Airdrie, Coatbridge, Cumbernauld, and Motherwell). Subsequent
phase 2 studies are underway to further investigate the root cause and potential solutions to
manage flood risk.

The council was successful in gaining £4.5m from the Association of Directors of
Environment, Economy, Planning, and Transport (ADEPT) on behalf of the Department for
Transport. This is part of the Live Labs 2: Decarbonising Local Roads in the UK programme,
which will run for three years in partnership with the Transport for West Midlands, Amey, and
Colas in what is an £8.5m joint programme to deliver the Centre of Excellence for
Decarbonising Roads split over a north and south campus. Initial steps have commenced on
seeking out the most promising innovative materials from across the globe for assessment
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and it is expected that the first innovations will be trialled in a live environment at the start of
2024. A key aim of the programme is to reduce carbon within a road’s environment and the
carbon baseline for North Lanarkshire has been completed.

A Local Heat and Energy Efficiency Strategy (LHEES) was approved in December 2023 to
provide a framework for taking an area-based approach to heat and energy efficiency
planning and delivery (i.e. it does not include wider energy planning). The framework aims
to set out how each segment of the building stock needs to change to meet national
objectives, including achieving zero greenhouse gas emissions in the building sector, and
the removal of poor energy efficiency as a driver of fuel poverty. It will also identify areas
where there is potential for heat networks and set out the primary measures for reducing
emissions, and prioritise areas for delivery, against national and local priorities.

Since 2021/22 the council have been awarded over £2.5m by the Social Housing Net Zero
Fund (SHNZF) to supplement the programme budget and improve the energy efficiency of
the council’s BISF (British Iron and Steel Federation) non-traditional type properties. These
properties have low energy efficiency with an Energy Performance Certificate (EPC) of E and
tenants have advised that the properties were draughty and hard to heat. Thanks to the
SHNZF funding and the council’'s own investment, these properties were able to have
external wall insulation and PV panels installed, which improved the EPC ratings of these
properties to a band B and made them more comfortable for tenants.

Resilient People

@7
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An inspection of partnership support services in North Lanarkshire has resulted in a highly
encouraging report for the positive difference made to the lives of children and young people
at risk of harm. The inspection evaluated the services as very good following engagement
with children, young people, parents, carers, Elected Members, and staff, as well as a review
of cases and a staff survey. A key conclusion highlighted that integrated, collaborative
support from a range of dedicated agencies was a clear strength in early intervention for
children and young people at risk of harm. As part of the inspection, successful projects were
highlighted including the virtual school which delivers bespoke services for care-experienced
children and young people and has achieved vastly improved attainment and a marked
reduction in school exclusions, and the Today Not Tomorrow group which has significantly
influenced positive change in North Lanarkshire’s care system.

Earlier in 2024, North Lanarkshire was the first local authority in Scotland to be recognised
for its comprehensive and sustained efforts to support and increase breastfeeding. The
council has achieved gold status in the first-ever Breastfeeding Friendly Scotland Local
Authority Award, recognising its commitment to supporting breastfeeding in the workplace
and wider community. It is hoped that a range of measures implemented over the last three
years have contributed to a marked increase in breastfeeding rates across the region, with
30.4% of babies now being breastfed by their 6-8 week review.

The council has worked collaboratively with the Scottish Government and NHS Lanarkshire

to develop the new evidence-based accreditation process aimed specifically at local

authorities in Scotland. A wide range of council services have incorporated breastfeeding
into their delivery in order to positively impact on culture and practice in a way that promotes
long-term progress in breastfeeding. Changes in this respect have included:

« Significantly improved employer support through the introduction of a corporate
breastfeeding policy with workplaces set up for women to continue to breastfeed / express
in a private room if required, with refrigeration facilities when returning to work.

« Establishing nine community breastfeeding champions of mixed gender, who work with
health colleagues in communities to promote and support breastfeeding.

« All early year’s establishments achieving Breastfeeding Friendly Scotland early learning
and childcare award and 80% of all school establishments achieved Breastfeeding
Friendly Schools award. This includes NHS breastfeeding awareness training, embedding
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breastfeeding in the curriculum and play environments in nurseries, and a redesign of
early years to promote an environment where breastfeeding is seen as the biological norm
for feeding infants and young children.

« All new-build facilities, including community hubs, having breastfeeding facilities designed
in at the planning stage.

« Foster carers completing NHS training on responsive feeding and financial support and
social work staff trained on infant nutrition and benefits of breastfeeding.

« Libraries, leisure, and sport facilities provide a warm welcome space and facilities for
breastfeeding on site.

» Road signage, public buildings, and fleet vehicles have Breastfeeding Friendly Scotland
signage in place.

Following a consultation exercise, the North Lanarkshire Children’s Service Plan was
developed for 2023 to 2026. This sets out the shared priorities of the Children’s Services
Partnership that will provide a focus for activities so that collaborative efforts ensure children
have the best start in life and are supported to fulfil their potential. The delivery of the
Children’s Services Plan centres on community hubs and school clusters where partnership
staff work together with children, young people, and families. Delivery is supported by
strength and relationship-based practices (that see a child or young person holistically, and
identifies their strengths and assets and the positive factors in their lives) and a trauma
informed approach in order to ensure that children, young people, and families are safe,
healthy, achieving, nurtured, active, respected, responsible, and included.

The new Towards a Fairer North Lanarkshire Tackling Poverty Strategy for 2023 to 2026 was
approved in September 2023 along with the 2023 Local Child Poverty Action Report with
associated Action Plans. This sets out the ambition to continue to tackle poverty and child
poverty and builds on actions and positive foundations achieved through the previous
strategy The new Strategy:
Is focused on the key drivers of poverty (increasing income via employment, maX|m|S|ng
income via social security benefits, reducing the cost of living, and holistic supports).
sets out an integrated approach to co-ordinating resources across the council (and with
partners) to support effective delivery and ensure fairer outcomes for all local people can
be achieved and sustained.
Is a key component of the Programme of Work to 2028 through its intentions to promote
the strengths and skills of individuals and families, increase economic activity, and provide
practical and holistic support (intervening upstream wherever possible to prevent the
longer-term harms associated with poverty).
Is supported by the latest Local Child Poverty Action report which sets out the commitment
of the council and NHS Lanarkshire to tackle child poverty across North Lanarkshire’s
communities. Embedded within the Tackling Poverty Strategy, this means that the
partnership approach recognises the importance of holistic supports and the need to
ensure that people and families do not exist in silos where they can often be unaware of
the kinds of support that are available through multiple delivery channels. A focus on
holistic support to tackling poverty embeds the no wrong door approach to ensure that
those in poverty, and those at risk of falling into poverty, receive the right support at the
right time.

The main focus of the council’s welfare rights work is to support income maximisation through
provision of direct advice and support for claims, consultation and guidance for fieldwork
staff, representing clients at tribunals and hearings, and supporting specialist social work
services. Successful welfare rights interventions (where individuals are awarded extra
benefit) frequently means that, as a result of increased income, they are better able to
manage their own affairs and may not require further social work services. Successful
outcomes in terms of income maximisation therefore play a vital role across social work
services including those for adults, children and families, justice services, mental health, and
addictions as well as supporting associated health inequalities, housing sustainability, and
community wellbeing, and bringing further income into the local economy. During 2022/23:
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» Council activities generated £35.4m in additional benefit income for the residents of North
Lanarkshire.

» Activity of the external services commissioned by the council under the new
commissioning model generated £5.2m in additional benefit income for the residents of
North Lanarkshire.

* In cost / benefit terms, for every £1 invested by the council in income maximisation in
2022/23, this generated £27.81 for local residents and the local economy.

» Advice surgeries within 4 GP practices across North Lanarkshire have provided welfare
rights support to patients referred by the practice. The project has proven to be successful
since its inception 18 months ago, generating £1.18m. Outreach surgeries are held
monthly in Harthill and since June 2023 in Newmains and St Brigid’s Community Hub.

A number of focus sessions have been held to highlight / raise awareness of community
wealth building (a people-centred approach to local economic development, which aims to
redirects wealth back into the local economy, and places control and benefits into the hands
of local people) and the role of anchor organisations in this respect. 61 delegates participated
in the session from local public and voluntary sector agencies, as well as Community Boards
and representatives from the business community. The event kicked off the start of activity
for a shared approach to community wealth building across North Lanarkshire and through
a common understanding of what it means and what work will contribute to its success. A
community wealth building statement is under development to be embedded across policy
and strategy development areas, and ensure that decision making and practice is developed
through a community wealth building lens.

Progress through the Programme of Work to date continues to be built upon in respect of
work to Keep the Promise in the areas of care and family support. The number of care
leavers has more than doubled, support is being provided through an After Care Hub, and a
responsive and bespoke counselling service has been commissioned for care leavers which
is already supporting more than 40 young people. Awebsite (design with local young people)
is under development to provide access to information and support. Trauma informed
contextual safeguarding continues to be embedded in the approach to addressing extra-
familial harm; this was an area of best practice highlighted within recent inspection reports
which is being expanding through a current pilot project with two secondary schools. In
parallel, a successful bid to Corra’s Promise Partnership Fund has been designed and made
to support the launch of a peer mentoring service for young people in conflict with the law.

Following a consultation exercise, the North Lanarkshire Community Justice Outcome
Improvement Plan was developed for 2023 to 2028. This sets out the shared priorities of the
Community Justice Partnership in planning and delivering community justice services in a
way that meets the needs of individuals and local communities, prevents and reduces the
risk of further offending, and makes North Lanarkshire safer. To achieve this the approach
to delivery includes making the appropriate connections with people with lived experience of
the justice system, their families, victims, local communities, third sector colleagues and
stakeholders to listen and learn from their views and opinions.

Following a recent inspection by Education Scotland, the council’s community learning and
development service has received a positive report that recognises the strong leadership of
community learning and development in North Lanarkshire, as well as a clear vision for
improvement and alignment to the Programme of Work. It was also noted that the priorities
in the community learning and development plan for 2021-24 reflect the council’s ambitions
for its people and communities, i.e. reducing barriers to participation, engaging children,
young people, and their families in reaching their potential, and improving health and
wellbeing. The extent of effective partnership working was also recognised in respect of
leading to improved co-ordination of services and reduced duplication. Two areas of good
practice were identified - these relate to close working relationships between community
learning and development and social work staff which was leading to improved safeguarding
outcomes for children and young people, and a well-embedded approach to accreditation

Page 69 of 326



(46)

(47)

and to growing your own to ensure that barriers to learners accessing training and
employment were removed.

Over 7,700 children, young people, and adults were directly involved in community learning
and development provision provided by the council in 2022/23. More than 1,000 young
people have gained accreditations that have included the Duke of Edinburgh’s Award, Youth
Achievement Award, Dynamic Youth Award, and the North Lanarkshire Challenge.

A multi-disciplinary team of community learning and development, housing, and social
work officers have enabled and supported the resettlement of more than 500 Ukrainian
Displaced Persons in North Lanarkshire, in collaboration with internal and external
partners. In particular, supporting those accommodated through the Towers Project (funded
by the Scottish Government) which created capacity to accommodate 200 Ukrainian
households within a rapid timescale. Strong support for integration has seen new arrivals
quickly develop strong support networks and make a contribution to the local community with
many now also finding employment and boosting capacity in priority sectors. At the same
time the team has continued to support those previously settled through other programmes
as well as young people arriving through the National Transfer Scheme.

Digital North Lanarkshire

(48)

(49)

Implementation of the Connectivity contract is already assisting the transformation of the
area’s digital infrastructure to help ensure that 85% of homes across North Lanarkshire will
have access to gigabit capable broadband earlier than planned. Commsworld are in place
and building a full fibre backbone that traverses all North Lanarkshire’s towns and many
villages. To date 340 kilometres of ultrafast, full fibre digital network has been laid to support
the delivery of an ultrafast digital network across North Lanarkshire. Benefits of this new
digital network include:

« New web filtering provisions and a boost to school internet bandwidth via upgrades for
primary school bandwidth to 1Gb and secondary schools to 5Gb with a second resilient
5Gb connection for secondary schools.

« Providing the capacity to support a free public Wi-Fi network across town centres,
libraries, schools, leisure, and community centres.

« Enhancing the coverage and reach of gigabit-capable fibre networks to businesses,
private, and council-owned social housing.

« Attracting inward investment to local communities from a range of business sectors
resulting in increased access to employment, health, and leisure opportunities.

Advancements in digital technologies across the council and the establishment of digital as
a channel for interacting with service users, residents, and businesses has continued to
enable the delivery of seamless services and self-serve channels that better meet local
needs and expectations, while reducing manual handling for staff and increasing their
capacity to provide more help and support for those who need it the most. Processes
implemented in this respect have included:

- Reporting an issue in terms of household waste issue (10 options), missed bin pullouts,
communal bins, special uplifts, recycling centres, booking a van or trailer into a
recycling centre, requesting an additional bin collection, requesting a pull-out service,
and requesting a simplified collection service.

Development work to support implementation of Covid business grants for the
discretionary fund, taxi operators, and taxi drivers.

Online processes to allow local people to apply for a business waste collection
(including online payment), report an issue with debris or an obstruction, as well as
trees, street cleaning, grass, graffiti, overgrown shrubs / bushes or to request the
removal of broken glass or a syringe.

Online services in respect of housing field services repairs scheduling, business waste,
ordering and paying for a grey/recycling/food bin, booking and paying for a special
uplift, cancelling special uplifts online with automatic routing to the refunds team, rents
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online, debt advice, and waste special uplifts.

The mass migration of over 4,825 users (employees and Elected Members) was completed
to Microsoft 365 during the pandemic. Staff across the council are now using its associated
components (Teams, OneDrive, SharePoint) and a range of modern office productivity tools
to enhance everyday working practices and gain efficiencies in productivity and
improvements in ways of collaborating. One of the key modern office tools that is now
operational is the Business Intelligence Hub which is facilitating a significant move away from
data collection to data management and analysis that adds value and supports decision
making and the identification of areas for improvement. The development of the Business
Intelligence Hub aligns closely to the continued development of the Data Custodian model
across the organisation and the recently agreed Data Quality Framework which is currently
being rolled out. Business Intelligence Hub expertise within service areas continues to
develop and embed.

Three possible locations have been identified as suitable locations for new Immersive

Experience Rooms. This follows work to further develop the proof of concept at Muirfield in

terms of its use and accessibility for a range of establishments and third parties. Procurement

is now complete, and a supplier is ready to commence install.

- This follows on from the success of the first 5G-enabled immersive classroom in Scotland
which went live at Muirfield Community Centre in Cumbernauld. This saw a room
transformed into an exciting and engaging learning environment to give children, young
people, and wider community users a 360-degree digital experience. Users experience
what it’s like to be in outer space, under the ocean, on a World War 1 battlefield, or even
on top of Everest thanks to this learning initiative which was the first of its kind in the UK.
More recently, Motherwell Library has celebrated a significant upgrade following an
extensive refurbishment programme which means visitors can enjoy a range of brand-
new facilities which includes Scotland’s only interactive immersive pod in a public library.
The £1.6m investment has also seen the children’s area doubled, new flexible learning
and meeting areas created, and the opening of a new MakerSpace (an area designed to
help people develop skills, explore their creativity, and learn how to use new digital and
craft resources including 3D printers, sewing machines and a laser cutter).

A new technical team has been established to support the health and social care workforce
in the use of enhanced technology solutions and assessment and planning with regards to
safe-tech solutions. The team supports locality teams to maximise the use of innovative
technology enabled care and to review the support arrangements for existing clients,
considering the potential use of technology enabled care solutions to support better and more
independent living.

A Digital School was established to promote and enable digital learning across North
Lanarkshire by supporting schools and families on how to use the digital tools available and
establishing a digital pedagogy that engages learners and delivers a high-quality learning
experience for all. The use of digital technology in this way aims to enrich learning and
teaching, raise levels of attainment, and close the attainment gap. Schools and centres are
supported to gain Digital Schools Award Scotland Status with 43 accredited establishments
across North Lanarkshire and plans in place to increase this number.

A Virtual Classroom (containing high quality, moderated e-learning resources) was launched
in January 2021 to provide an online and interactive platform for young people; this includes
learning areas such as literacy, numeracy, STEM (science, technology, engineering, and
mathematics), and health and wellbeing. Since its launch the virtual classroom has been
refreshed with an overhaul being completed to the existing provision to tie in with the new
progression pathways and include new focussed computer science content. The virtual
classroom now contains the new Tech Tuesdays resources - 6 new videos released every
week - that focus on pre-recorded lessons to support pathways. In addition to broad and
general teaching and learning materials, the virtual classroom hosts a large range of videos
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(56)

(67)

(58)

and materials which support young people’s pathways into work. To date the virtual
classroom contains almost 4,000 accessible resources and has achieved over one million
visits.

The new North Lanarkshire Progression Pathways for early to third level have now been
launched, with the Digital School tracking its impact. Early to third level progression
pathways in literacy, numeracy, and digital learning have been developed to support teacher
planning and professional judgement. The programme of study in literacy at second level has
been revised, with professional learning offered to literacy champions in all establishments
to support professional understanding. Digital pedagogy practitioners provide regular, high-
quality professional learning, with most schools and all family learning centres being
supported by the digital team.

Two Intergenerational digital skills courses were delivered on the use of iPads - in Drummond
Drive Retirement Complex with pupils from Thornlie Primary and at James Dempsey
Gardens Retirement Complex with pupils from Greenhill Primary. This increased the digital
abilities of the tenants, reducing social isolation and improving pupils’ confidence and social
skills.

The Digital sub-group continues to meet monthly with the Chair and Vice Chair having been
voted in for another year. Latest consultations have included work with Commsworld as part
of the SmartNL programme to shape what community benefits will look like for local
communities in the future. This group plays a key role in providing the interface between the
council and the public for all things digital.

Through the UK Shared Prosperity Fund, the investment plan for North Lanarkshire includes
funding for a range of digital support for people, businesses, and communities. Key provision
includes:

» A Digital Communities Challenge Fund which has been developed to support community
organisations to improve their digital connectivity is scheduled for launch in early 2024.

* Grant support for businesses through the Business Growth Fund up to £50K which can
be used for digital skills, consultancy, and capex and infrastructure support for digital
transformation projects through the adoption and integration of digital technologies and e-
commerce.

+ Expert help of up to five days support for digital projects, to build skills and capabilities
that increase digital knowledge and provide support with digital marketing that covers
areas such as social media platforms, website content and design, data analytics, and
search engine optimisation.

* Funding to continue the delivery of Smart Hub Lanarkshire, a centre of excellence for
manufacturing innovation and robotics established to support small to medium sized
enterprises active in the manufacturing sector locally.

» The provision of digital skills training to support the North Lanarkshire Digital Skills
Academy. This includes support for the establishment of community based Digital Labs to
provide local adults aged 16+ with the relevant skills, confidence, and motivation to get
online, a North Lanarkshire Digital Youth Academy aimed at 16-24 year olds, and support
to co-ordinate digital career pathways.

+ Establishment of an interactive digital heritage and countryside trail to enhance the visitor
experience across North Lanarkshire.

One Service

(59)

The Leadership and Operating Model continues to ensure that a unified approach is
underway to maintain effective management, operation, and governance structures within
each Hub. The model aims to ensure that Town and Community Hubs operate as a single
entity and support a much wider integrated community offer - with communities having more
direct access to the services they need and staff closer to the communities they work in. This
unified approach puts communities at the heart of the council’'s model and seeks to ensure
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(66)

(67)

(68)

everyone is given equality of opportunity and individuals are supported, encouraged, and
cared for at each key stage of their life.

7 community hubs have been operationalised following both the reconfiguration of existing
assets and handover of new development hubs, with learning being taken forward in the
transition towards the council’s future operating model as well as the design of new
development hubs and council service redesign to support a much wider integrated
community offer.

All council services are now fully engaged in phase 2 Leadership and Operating Model plans
for the council to transition towards the longer-term operating model. This work will progress
through deep dive operating model service reviews post budget decisions and in line with
the capital programme award to develop enabling infrastructure.

Working in partnership with the North Lanarkshire Health and Social Care Partnership, the
council has achieved all deliverables and phase 1 deadlines set out by the Scottish
Government relative to the national framework for Getting it Right for Everyone (GIRFE) tied
to the place-based approach and underpinning the vision for town and community hubs.

The commitment to be a trauma informed organisation has been progressed by adopting a
trauma lens approach to new development hubs and the reconfiguration of existing assets
with a measurement framework aligned to the Equality Strategy to be introduced from 2024.

A new framework has been introduced, based on best practice and guidance from Sustrans,
to promote active travel within the workforce. A survey currently underway with all staff will
inform forward plans and priorities that support delivery of the Active Travel Strategy to 2031.

Work is under development to progress a Corporate Telephony Solution and introduce a
single contact number and secure payment portal for the council. This will enhance the
overall citizen experience and grow the Customer Services Hub underpinning the future
operating model.

A refreshed hybrid working model has been developed to enhance the council’s approach to
building a vibrant, mixed use, office and community-based workplace environment in the
transition to the future operating model. This will support the council in meeting desired
performance and productivity expectations while supporting fair work ambitions.

Detailed service workforce plans are now in place for each service area to help tackle the
demographic challenges faced historically, and provide an opportunity to consider service
planning in line with building a future workforce and transitioning the workforce to align with
the Programme of Work to 2028 and future operating model.

Following the introduction of a new approach to auditing Best Value, the key findings from
the council’s first audit report were extremely positive. This considered the effectiveness of
the leadership of the development of the council’s strategic priorities which was undertaken
as part of a national approach to thematic aspects of the Best Value audit requirements. The
auditors noted that the council has a clear ambitious vision as detailed in The Plan for North
Lanarkshire which has been driven by effective leadership and is supported by a range of
performance indicators and performance reporting arrangements. The report concludes
positively on the council’s approach to citizen and community engagement and recognises
the council’'s commitment to reducing inequalities and tackling poverty. The report also
comments positively on the alignment of strategic and operational delivery plans (with the
council’s financial, asset, and digital plans), the collaborative working between Elected
Members and officers, and the council’s approach to self-evaluation which supports
continuous improvement.
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Item 6

North Lanarkshire Council
Report

Policy and Strategy Committee

Does this report require to be approved? [ Yes No
Ref KH/SL Date 14/03/24

Strategic Performance Framework - the North Lanarkshire context

From Katrina Hassell, Chief Officer (Business and Digital)

E-mail  HassellK@northlan.gov.uk Telephone 07903 096 121

Executive Summary

The Plan for North Lanarkshire is supported by a suite of high-level Health Check Indicators
that collectively provide the context for North Lanarkshire as a place.

By providing the local demographic, social, and economic profile these indicators were key
to shaping the long-term vision set out in The Plan for North Lanarkshire when it was
approved in 2019, and they have continued to provide a robust, consistent, and
independent way of assessing progress since then. The suite of indicators has also played
an important role in terms in informing the council’s strategic planning process through the
Programme of Work.

Most of the latest results for each of the 28 indicators now reflect a period towards the end,
or in the aftermath, of the pandemic. This has enabled a much clearer interpretation of the
impact of the pandemic on what The Plan for North Lanarkshire set out to achieve when it
was established. The impact can be seen in much of the data for the years 2020 and 2021
(the pandemic years) compared to 2019 (pre-pandemic) and 2022 and 2023 (the aftermath
of the pandemic). Notwithstanding this, there remains significant gains when comparing
the latest results available to the baseline set when The Plan for North Lanarkshire was
established in 2019.

The latest results show positive trends in a number of key economic and social indicators,

including:

- Gross weekly pay continues to remain higher than the national average and the gap in
the hourly rate of pay between males and females continues to narrow and is now
smaller than it is nationally.

The number of working age people claiming employment related benefits has continued
the gradual downward trend that was first experienced towards the end of 2020 and is
now 7% lower than pre-pandemic levels.

The proportion of the working age population who are economically active has shown
signs of improvement for the last four consecutive quarters in a row, reaching 75%, the
highest position for the last three years after much fluctuation.

Economic growth continues to show a positive picture with the latest results showing an
increase of 5.2% in gross value added per head.

Latest figures show a significant improvement in breastfeeding, with 30.4% of babies in
North Lanarkshire breastfed at the 6-8 week review and getting the best start in life.
The change in crime rates in North Lanarkshire remains lower than the national average.
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While these trends are particularly significant, challenges remain thus further supporting
the reframed Programme of Work to 2028 (approved by the Policy and Strategy Committee
in March 2023) to ensure a heightened and more strategic focus on not only sustaining the
economic and community aspects that are enabling local people and communities (and the
place that is North Lanarkshire) to thrive, but also on ensuring a more targeted approach
to improving social conditions and outcomes.

Recommendations
It is recommended that the Policy and Strategy Committee:

(1) Are aware of the key role that the Health Check Indicators play in providing the place-
based evidence base from which progress in delivering The Plan for North
Lanarkshire can be regularly assessed, and

(2) Take cognisance of the latest results set out in Appendix 1 and the successes and
challenges summarised in paragraphs 2.4 and 2.5 respectively.

The Plan for North Lanarkshire

Priority

All priorities

Ambition statement All ambition statements

Programme of Work  Statutory / corporate / service requirement

1. Background

1.1 Since The Plan for North Lanarkshire was established in 2019, it has been supported
by a suite of 28 Health Check Indicators from the Strategic Performance Framework
which aim to collectively provide the context for North Lanarkshire as a place.

1.2 This suite of measures has been used constantly to provide a robust, consistent, and
independent evidence base to (a) inform strategic planning and delivery priorities, and
(b) demonstrate progress in delivering the Programme of Work and achieving the vision
of inclusive growth and prosperity for all as set out in The Plan for North Lanarkshire.

1.3 In practice, these measures:

Are long-term measures whose role is to assess the state of a nation, i.e.
North Lanarkshire. As it can take time to see the impact that outcome focused
planning has for people and communities, maintaining a consistent approach to
measuring progress and reviewing and reporting the results helps to ensure the
focus remains steadfast on what The Plan for North Lanarkshire aims to achieve.
This approach avoids the temptation to resort to short-term measures that don’t
help sustain the long-term focus required to achieve the long-term vision.

Aim to provide a high-level impact assessment of the work of the council and
partners on North Lanarkshire’s economy, its people, and its communities. It is
recognised though that the long-term nature of some investments, time-lags from
investment to seeing results, and the need to make assumptions of impact
(comparing, for example, scenarios that consider impact if there had been no
portfolio of council activity delivered at all) need to be taken into account in this
assessment.

Comprise a small number of wider landscape measures which focus, where
possible, on outcomes rather than outputs. In doing so it is recognised that it is
not easy to measure outcomes, or to separate out specific impacts on outcomes
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15

in terms of improving people’s lives as there are many factors in this respect that
are outside the direct control of the council.

Are sourced from externally produced statistics, i.e. they are not statistics
calculated by the council and as such they provide an external and independent
verification.

Are available nationally to enable a comparison of North Lanarkshire’s
performance against other local authorities and the national average.

In previous years, updated results for the suite of 28 Health Check Indicators were
included in the annual Programme of Work report to the Policy and Strategy
Committee. A new approach was introduced in March 2023 through a separate report
on the agenda which aims to better show the results of these indicators within the most
appropriate context (for example trends over time that cover before, during, and in the
aftermath of the pandemic and supplementary measures, commentary, and analysis
for added interpretation).

This report herewith therefore continues the practice established in 2023 with a
separate report that sets out the current North Lanarkshire context. As well as
demonstrating the change in performance from the baseline set at the time when The
Plan for North Lanarkshire was established, this year’s report does an even deeper
dive into the data and trends that sit underneath the 28 Health Check Indicators in order
to ascertain the underlying factors that will be key to informing the delivery of the
Programme of Work to 2028.

2.1

2.2

2.3

Latest results

The suite of 28 Health Check Indicators has been updated with the most recent data
published and available; this data and the latest commentary on the North Lanarkshire
context is set out in Appendix 1. Note, to aid interpretation and ensure the results are
reviewed within the appropriate context, the indicators depicted in Appendix 1 are not
set out sequentially, rather they are set out in clusters where there are clear linkages
to consider. A contents page (with quick links) is included in Appendix 1 to provide a
means by which to easily navigate through each of the indicators.

The latest results for the 28 Health Check Indicators set out in Appendix 1:

Are presented to show the North Lanarkshire position within the relevant context,
such as family group or national averages.

Include graphs displaying a long-term time series (where available) in order to
show, for example, trends over time that cover before, during, and in the aftermath
of the pandemic. Note, some national data sources recalibrate their time series at
every publication, where this is the case the most up to date data is reflected in the
results presented in the Appendix.

Incorporate supplementary measures, commentary, and analysis, where
appropriate for added interpretation. This year's much deeper dive into the 28
Health Check Indicators, and the underlying measures supporting them, aims to
clearly show the North Lanarkshire context in more specific detail.

Reflect the baseline for The Plan for North Lanarkshire in the North Lanarkshire
commentary. This baseline was established using the most up to date data
available at the time The Plan for North Lanarkshire was approved and monitoring
began. This allows for improvements to be identified over the lifespan of the
council’s corporate strategy.

Even with a time lag in some nationally published data, the latest results for most
indicators now reflect a period towards the end, or in the aftermath, of the pandemic.
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2.4

This has enabled a much clearer interpretation of the impact of the pandemic which
can be seen in much of the data for the years 2020 and 2021 (the pandemic years)
compared to 2019 (pre-pandemic) and 2022 and 2023 (the aftermath of the pandemic).
Notwithstanding this, there remains significant gains when comparing the latest results
available to the baseline set when The Plan for North Lanarkshire was established in
2019.

For the small number of indicators which are measured quarterly, this data continues
to show a number of significant and positive trends that are encouraging. These
successes are even more noteworthy given the challenging backdrop they have been
achieved against. The following represents a high-level summary of key successes
where new data has been available to provide an updated position in this year’s report.

Last year's annual performance update reported that, for the first time ever, the
gross weekly pay for local residents was higher than the national average, as
shown in Figure 17a in Appendix 1. This position continues in the latest data in
this year’s update which shows the gross weekly pay for North Lanarkshire’s
residents has reached £705.70 in 2023 compared to £702.40 nationally; a
difference of £3.30 per week. Gross weekly pay in North Lanarkshire has
increased 7% (£47.80 per week) over the year. Figure 17c shows that the gap in
hourly pay for males and females has significantly narrowed over the period of The
Plan for North Lanarkshire (from £2.36 to £1.22 per hour), with this gap now being
narrower than it is nationally.

The number of working age people claiming employment related benefits has
continued the gradual downward trend that was first experienced towards the end
of 2020 and is now lower than pre-pandemic levels. Latest figures show 7,320
claimants in North Lanarkshire, while this is only a 7% decrease from the
December 2019 claimant count of 7,890 it does not reflect the impact of the
pandemic years when claimant counts were 14,195 as at December 2020 and
9,580 as at December 2021 (Figure 20b in Appendix 1). The current claimant rate
in North Lanarkshire is 3.3% which is a decrease from pre-pandemic levels of 3.6%
in 2019 (Figure 20a in Appendix 1); the national average is 3% down from 3.2%
over the same period.

Figures 18a and 18b in Appendix 1 show that the proportion of the working age
population who are economically active has shown signs of improvement for the
last four consecutive quarters in a row, reaching 75%, the highest position for the
last three years after much fluctuation. This represents 171,100 residents
economically active in North Lanarkshire, this is an increase from March 2020
(170,700) albeit figures have not yet returned to the pre-pandemic level in 2019
(174,000).

Prior to the pandemic, North Lanarkshire had one of the strongest and fastest
growing economies in Scotland, with significant growth over the last 10 years and
strong business growth with an increase in the number of businesses per head of
population and jobs safeguarded through support to businesses. Recent figures
(Figure 16a in Appendix 1) show the local economy continues to grow with North
Lanarkshire’s growth rate increasing significantly from the previous year (Figure
16b in Appendix 1).

Latest figures show a significant improvement in breastfeeding with 30.4% of
babies in North Lanarkshire breastfed at the 6-8 week review and getting the best
start in life (Figure 09a in Appendix 1). This is an improvement from the previous
year (26.6%) and The Plan for North Lanarkshire baseline of 23.1% in 2017/18.
The change in total recorded crime shows a small increase from the previous year
of 0.6% compared to a 1% increase nationally (Figure 06a in Appendix 1).
Notwithstanding the impact of the pandemic on the number of recorded crimes,
this remains a positive position in that the number of crimes in North Lanarkshire
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2.5

recorded by the police has not returned to pre-pandemic levels and remains lower
than The Plan for North Lanarkshire baseline (figure 06b in Appendix 1).

Previous annual performance reports to the Policy and Strategy Committee (in March
each year) have provided commentary which reflected on the impact of the pandemic,
and the resultant social and economic effects which were considered to have affected
vulnerable people and communities more intensely. As a result it was considered there
was a danger that already unacceptably high levels of deprivation and child poverty
would become further exacerbated. These updates also reflected on the very real
challenges facing the future sustainability of the local economy. When the data in
Appendix 1 is reviewed and considered in its entirety, it would suggest that while there
are significant signs of potential recovery from the pandemic with an encouraging move
in the right direction in many indicators, there are challenges that remain:

While improvements had been noted in a reduction in the proportion of children in
poverty over the period of The Plan for North Lanarkshire (Figure 22a in Appendix
1 shows the decrease from 25.2% to 23.2%), the latest figures show a reversal in
this respect with rates now reaching 26.6%. While this change in trend is in line
with the national average, it remains a concern as almost one in four children in
North Lanarkshire are living in poverty. This is higher than the national average of
just over one in five children. Of particular concern is the disparity across North
Lanarkshire’s communities.

While Figures 18a and 18b in Appendix 1 show that the proportion and number of
the working age population who are economically active has shown encouraging
signs of improvement, the deep dive in this respect shows that there remains
45,000 people who are currently recorded as being economically inactive and not
wanting a job (an increase from 36,800 pre-pandemic in 2019), with 37% of these
recorded as long term-sick, 30% students, 10% looking after family / home, and
10% retired. 81% are recorded as not wanting a job. Following varying trends,
Figures 18g and 18i in Appendix 1 shows a significant increase in the number of
students over the period of The Plan for North Lanarkshire (from 13,100 to 16,700),
as well as those long-term sick (from 15,800 to 20,600).

Figure 21a in Appendix 1 had clearly shown an ongoing downward trend up to
2020/21 in terms of a reduction in the number of the working age population with
no qualifications (to 12.8%, which was around 27,600 people). The latest figures
show a reversal of this trend to 18.6% in 2021/22 which equates to 40,100 of North
Lanarkshire’s working age population in a situation that restricts their ability to
access developing employment opportunities. This significant change was
examined in more detail at source, and nothing was found to be impacting on the
data other than perhaps the size of the sample in the survey. However, to ensure
ongoing accuracy in reporting the data for this indicator this will continue to be
examined and monitored.

Figures 1la and 12a in Appendix 1 show ongoing improvement in terms of
educational attainment for all pupils gaining 5+ awards at level 6, as well as pupils
living in the 20% most deprived areas. However, the gap in attainment (Figure 12b
in Appendix 1) in this respect is not showing any significant signs of narrowing.
The deep dive into the latest business survival rates in North Lanarkshire shows a
varying position and a decrease to 54% from 58% in the previous year, albeit this
trend does follow the national average (Figure 19a in Appendix 1). The deep dive
into this data shows that the early years of implementing The Plan for North
Lanarkshire was impacted by the pandemic. However, active businesses in North
Lanarkshire still remains high though as the latest figures show 7,920 businesses
(Figure 19b in Appendix 1), an increase over the period of The Plan for North
Lanarkshire from 7,885. In addition, over the period of The Plan for North
Lanarkshire, the number of abroad-owned registered private sector businesses in
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North Lanarkshire has increased from 310 in 2018 to 385 in 2023. This inward
investment had a positive impact on Scottish employment, adding around 1,100
jobs.

Next steps

2.6

2.7

2.8

29

By collectively providing the local demographic, social, and economic profile, the suite
of Health Check Indicators were key to shaping the long-term vision set out in The Plan
for North Lanarkshire when it was established in 2019. As such, these indicators will
continue to be regularly monitored, assessed, and reported in order to provide a
consistent mechanism to assess progress in delivering The Plan for North Lanarkshire
through incremental short-term changes and impacts, while maintaining a focus on
improving outcomes in the long-term. Moving forward a six-monthly interim update will
be incorporated into Programme of Work reporting to the Policy and Strategy
Committee, to complement the annual report and deep dive in cycle 1 each year.

The suite of Health Check Indicators will continue to play an important role in informing
delivery of the Programme of Work to 2028 to ensure that the stubborn scale of
deprivation in areas that are hardest to reach is targeted with future policy
developments focused on tackling economically inactive trends and improving social
conditions.

One of the most significant enablers to the success of The Plan for North Lanarkshire
is that North Lanarkshire maintains a balanced, growing, and healthy population that is
supported by net inward migration. Currently North Lanarkshire’s population is
projected to increase by 0.3% to 2028 and thereafter decline by 1.2% to 2043, with
reductions in both the under 15 and working age populations, compared to a substantial
increase in the number of people of pensionable age. The impact of such
demographical change will erode the supporting working age resource base and
increase the dependency ratio (i.e. those aged under 16 + those of pension age
compared to those of working age).

As the extent of the demographical change will add significant challenges in delivering
the Programme of Work to 2028, it is important to ensure that activity continues to
impact positively on population balance and growth. It had been the intention to provide
a stratified population target for North Lanarkshire within this report to allow the impact
of the Programme of Work to be tracked over time and the Delivery Plan to be
recalibrated accordingly. However, following initial outputs from the 2022 Census which
were received towards the end of 2023, work is underway nationally to update the
population projections using the Census data as the base; these are expected to be
published in the spring of 2024. These projections will provide an updated picture in
terms of the structure of North Lanarkshire’s current and future population (i.e. the
proportion of the population under 15, of working age, and of pensionable age). To
ensure as up to date a picture is available to inform the approach to determining the
future requirements of North Lanarkshire’s population, a further update in this respect
will be provided to the Policy and Strategy Committee at the six-monthly update point.

3.1

Measures of success

Measures of success will be evidenced through progress being made to deliver the
Programme of Work and ensure the council’s portfolio of programmes, projects, plans,
and activities impact positively on the North Lanarkshire context (evidenced through
the 28 Health Check Indicators) and the achievement of inclusive growth and prosperity
for all (as set out in The Plan for North Lanarkshire).
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4.

4.1

Supporting documentation

Appendix 1: Latest results and the North Lanarkshire commentary.

oo, w0 NS

Katrina Hassell
Chief Officer (Business and Digital)

5. Impacts

51 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No |
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes No (|
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes No O
If Yes, please provide a brief summary of the impact?
The Local Government Act 1992 established the role of the Statutory Direction to
direct the “publication of information as to standards of performance”.
The Local Government in Scotland Act 2003 introduced the duty of Best Value; this
requires that councils “make arrangements to secure continuous improvement in
performance”.

5.5 Data protection impact

Does the report / project / practice contain or involve the processing of personal
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data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6 Technology / Digital impact
Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?
Yes No ]
If Yes, please provide a brief summary of the impact?
Improvements in the presentation of performance information to various audiences
are being advanced in line with the development of the DigitalNL work package for
the Business Intelligence (BIl) Hub.
Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?
Yes O No

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes No O
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?
Ensuring an evidence based approach to strategic planning and performance
monitoring and reporting contributes to the mitigation of the risks on the Corporate
Risk Register for managing strategic change and governance, leadership, and
decision making.

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
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age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O
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Appendix 1

The Plan for North Lanarkshire

Strategic Performance Framework: the North Lanarkshire context
as at March 2024

LIVE
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Contents

click on links

Indicator below for easy Page
access to each | number
indicator
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C17: Gross weekly pay - residents (full-time employees)

Measuring this indicator will tell us if we have: Increased the earnings of people who live in NL
What success looks like: Earnings for people who live in NL continue to grow on a par with national levels

Figure 17a: average gross weekly pay - full-time workers
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Figure 17h: average gross weekly pay - gap between NL and
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The North Lanarkshire commentary:
» Gross weekly pay for NLs residents became higher than the average earnings for Scotland and GB for the first
time ever in 2022; latest results shows this positive position remains in 2023 (as shown in Figure 17a above).
* In 2022, gross weekly earnings for NLs residents was £657.90 (based on all full-time workers), this increased to
£705.70 in 2023; an increase of 7% (£47.80) over the year.

* In comparison, the national average increased by 9.5% (£61.10) from £641.30 in 2022 to £702.40 in 2023.

+ Traditionally, while wages have risen steadily for the people who live in NL, this had previously been at a lesser
rate than average earnings for Scotland and GB.

* The Plan for North Lanarkshire baseline set in 2018 saw gross weekly earnings to be £545.70; at the time this
was £17 lower than the national average of £562.70.

» Prior to this the widest gap in average earnings for NL compared to Scotland was £42 in 2009 before the gap
reduced to its narrowest point in 2019 (£11.10) just before the pandemic.

» Figure 17b above shows the current difference between the average gross weekly pay in NL compared to
Scotland, which has improved over the period of The Plan for North Lanarkshire from £17 lower to £3.30 higher.

» For added context, the average hourly pay of full-time workers in NL (excluding overtime) increased £1.81 from
£17.62 per hour in 2022 to £19.43 per hour in 2023. This compares to a £1.90 increase nationally from £18.33
to £20.23 per hour over the same period. , .

Figure 17c: gap beteeen average hourly pay (excluding

* On average the current hourly pay for males in NL is £19.98  evertime) for full-time workers between males and females

compared to £18.76 for females (and compared to £20.88 0

and £19.52 nationally for males and females respectively). .,
 Figure 17c shows the gap in average hourly pay for males 22

£1.50

compared to females which has significantly narrowed over g BT £1.22
the period of The Plan for North Lanarkshire from £2.36 per o ——— 93¢ n&in Scoland ;

hour to £1.22 per hour (compared with a gap nationally from o o o e e
£2.44 to £1.36 over the same periOd). The Plan for North Lanarkshire baseline” gap ;EZ,SE per hour (2018)

* The gap between the average hourly pay for males and females in NL has now been smaﬁ%aéa%é iaing%mlly
for the last two years.

* Notes: All data above is derived from a single annual survey of hours and earnings; it therefore represents a
sample of the population.

C16: Gross Value Added - growth per head (income approach)

Measuring this indicator will tell us if we have: Increased NLs economic output

What success looks like: Continued economic growth in NL

Figure 16a: GVA per head of population at current basic prices
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Figure 16b: % change in GVA from year to year
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The North Lanarkshire commentary:

The latest data published shows that GVA growth remains positive
suggesting NLs economy continues to grow, this follows a dip in the previous
year which mirrored the national position (as shown in Figure 16a above).

Looking at the baseline for The Plan for North Lanarkshire, GVA per head of
population at current prices shows that NL has seen a rise of 14.6% from
£20,637 in 2016 to £23,651 in 2021, compared to an increase of 10.3%
nationally over the same period.

Figure 16b above displays the % change in economic growth from one year
to the next - the historical trends for the last 10 years and beyond not only
show a positive trend (which has continued over the period of The Plan for
North Lanarkshire), it also shows economic growth in NL has steadily
remained above the national average.

The latest data shows a 5.2% increase in GVA per head in NL from 2020 to
2021 which reverses the previous year's declining figure of -3.7% and starts
to return the level of growth to the pre-pandemic position of 6.6%.

The position nationally over the same period shows current growth of 6.6%
which reverse the previous year’s declining figure of -4.5% and is an
increase from the pre-pandemic position of 4.2%.

While there is a time lag in the availability of these results, the period
covered by this data is starting to reflect the impact of the pandemic and its
aftermath. This position will continue to be monitored.

Notes: This measure uses the income approach which allocates income to
the region in which the economic activity takes place. The data in this entire
time series is rebased and recalculated each year at current basic prices
when new results are produced.
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C18: Economically active - % of all people economically active (aged 16-64 years)

Measuring this indicator will tell us if we have: Increased the number of NLs residents in employment

What success looks like: More people aged 16 to 64 living in NL are economically active and contributing to the local / national economy

Figure 18a: % of people economically active
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Figure 18b: number of people in NL economically active
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The North Lanarkshire commentary:

Economically active:

Figure 18a above shows not only a period of relative stability over the 10 years prior to 2020, but also that the % of people economically active in NL exceeded the national average at times. This
period included the 2018 baseline for The Plan for North Lanarkshire and shows that NL figures continued to follow the national average throughout 2019 and into early 2020.

In 2020 this indicator started to show a decline from 77.2% and remained unsteady before reaching its lowest point to date as at September 2022 (68.8%); the timing of this suggests figures were

impacted by the pandemic.

Figure 18c: % of people economically inactive
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Figure 18d: number of people in NL economically inactive
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Figure 13e: % of working age population eocnomically inactive -
does not want a job
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Eigure 18f: number of working age population in NL economically
inactive - does not want a job |
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The Plan for North Lanarkshire baseline: 39,400 (September 2018)

In 2021 and 2022 small gains were recorded, but the most noticeable gain has been an increase for 4 consecutive quarters from 68.8% as at September 2022 to 75% as at September 2023.
Changes in the proportion of people economically active in NL over this time mirror the trend in the national position, albeit national gains were smaller with an increase from 77.2% to 77.9% over the

same period.

The latest result as at September 2023 equates to 171,100 residents economically active in NL (Figure 18b above); this is an increase from March 2020 (170,700) but figures have not yet returned to

the pre-pandemic level in 2019 (174,000).

Notes: A person's economic activity is derived from their activity last week; people who are economically active are those who are either in employment or unemployed (but actively looking for work,
waiting to start a new job, or available to start a new job). The trends in this indicator should be considered alongside indicator C20 for the % of working age people claiming benefits.

Economically inactive:

There are many other factors which contribute to a full analysis of employment in NL, one is economic inactivity. Figure 18c above shows a steady trend from 2009 to 2019, but an increase from
21.9% in 2019 to the highest to date of 31.2% as at September 2022, before dropping to 25% as at September 2023.

Figures 18d above shows this equates to 47,700 people in 2019, increasing to 69,100 as at September 2022, and decreasing to 55,100 as at September 2023.

Figure 18e above shows the proportion of people economically inactive that do not want a job has increased from 80.9% to 81.6% over the period of The Plan for Lanarkshire with varying
fluctuations in the data over the years in between. Figure 18f above shows that over the period of The Plan for North Lanarkshire this represented an increase from 39,400 to 45,000 people.

Figure 18e shows much greater fluctuation in the data for the % economically inactive compared to the national average which currently sits at 81.8%.

Notes: Economically inactive people are those who are neither employed nor unemployeqt

economically inactive for a number of reasons, such as being retired, a student, or too ill to work

This analysis continues on the next page / ...

'gngfinpaid work, but they're also not looking for a job or available to start work. A person might be
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/ continued from the previous page ...

Figure 18g: number of people economically inactive in NL - Figure 18h: number of people economically inactive in NL - Figure 18i: number of peopltifnzosr;grlca"y inactive in NL - long-
students 12,000 retired
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The North Lanarkshire commentary:
» The latest figures show that of those economically inactive, 10% are retired, 14% are looking after home/family, 30% are students, 37% Figure 18j: number of people economically inactive in NL -
are long-term sick, with the remainder classed as other. Of those recorded as economically inactive, 81% don’t want a job. The trends in looking after family / home |
respect of students, those retired, long-term sick, and those looking after family / home are summarised below. 25000 i
- For students (Figure 18g), the trend has been more varied increasing from 11,000 people in 2019 to 15,200 as at March 2021 before 20.000 i
decreasing to 9,600 as at March 2022 and then an almost continual upward trend to 16,700 as at September 2023. Over the period of 15,000 i
The Plan for North Lanarkshire the number of students has increased from 13,100 to 16,700, again with significant fluctuations over that 10,000 wm
time. 5000 i
- For those retired (Figure 18h), there was an increase from 5,900 people in 2019 to the highest point of 9,800 as at December 2021, 0 |
before this has seen an almost continual downward trend to 5,300 as at September 2023. Over the period of The Plan for North 2004 2006 2007 2008 2009 2011 2012 2013 2014 2016 2017 P15 2019 2021 2022 2023

¥

Lanarkshire the number of people retired has increased from 4,300 to 5,300, with significant fluctuations over that time. The Plan for North Lanarkshire baseline” 9700 (September 2018)

- For long-term sick (Figure 18i), there was an increase from 14,900 people in 2019 to the highest point of 29,800 as at December 2021,
before this has seen an almost continual downward trend to 20,600 as at September 2023. Over the period of The Plan for North
Lanarkshire the number of people long-term sick has increased from 15,800 to 20,600, with some fluctuations over that time.

- For looking after family / home (Figure 18j), there was an increase from 8,500 people in 2019 to the highest point of 17,500 as at June
2021, before this has seen an almost downward trend to 7,600 as at September 2023. Over the period of The Plan for North Lanarkshire
the number of people retired has decreased from 9,700 to 7,600, with some fluctuations over that time.

* Notes: People who are economically inactive are those not in employment and who do not meet the criteria for unemployment; this group

includes those who want a job but who have not been seeking work in the last 4 weeks, those who want a job and are seeking work but not
available to start, those who do not want a job, and those in retirement.

Self-employed Figure 18k: % self-employed rate Figure 18m: number of people self-employed in NL

* Figure 18k shows that the number of people who are self- " | 20000 i
employed in NL as a proportion of the working age population B St - 17.500
was 7.8% in 2019, prior to the pandemic. 5 15,000

» Self-employed rates then experienced an almost continual # . 12.500
downward trend to 3.7% as at December 2021.
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* These rates account for 18,000 people in 2019 dropping to 9,800 The Plan for North Lanarkshire baseline: 7.7% (September 2018) The Plan for Morth Lanarkshire baseline: 17800 (September 2018}

as at December 2021. This fluctuation continued with 14,900
people self-employed as at December 2022, before dropping to
10,900 as at September 2023.
* As shown in Figure 18m, over the period of The Plan for North
Lanarkshire the number of people self-employed has decreased
from 17,800 to 10,900, with significant fluctuations over that time.
+ Notes: Self-employed are those people who regard themselves Page 88 of 326
as self-employed, i.e. where is their main employment, whether
or not they have employees.
link to contents page




C20: Benefits - % of working age people (aged 16-64 years) claiming one or more of the key benefits

Measuring this indicator will tell us if we have: Reduced the number of residents reliant on employment related benefits

What success looks like: All of NLs residents capable of working are sustaining employment

Eigure 20a: % of working age people claiming one or more of the

key benefits
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The Plan for North Lanarkshire baseline: 3.5% (December 2018)

Claimant count by age

Figure 20c shows claimant count by age group, with
those aged 25-49 accounting over half of the claimants
in NL, and this proportion increasing from 57% to 60%
over the period of the time series.

Those age 16-17 account for the lowest proportion with
less than 1% across the timeseries.

Those aged 50+ currently represent 20% of claimants
(an increase from 15% over the timeseries).

Those aged 18-24 currently represent 19% of claimants
(a decrease from 27% over the timeseries).

Figure 20b: number of working age people in NL claiming one or
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The North Lanarkshire commentary:

Overall claimant count
* In the years prior to The Plan for North Lanarkshire baseline of 3.5%

in December 2018, claimant count for NL had remained relatively low,
increasing only to 3.8% in March 2020. April 2020 figures clearly
showed the immediate impact of the pandemic with a rise to 6.1% in
NL compared to 5.4% nationally; figures continued to increase to a
high of 7.2% in August 2020 which was in line with trends nationally.

After August 2020 figures started on a relatively downward trend
(albeit more gradual towards the end of 2022 and into 2023), with the
latest figures as at December 2023 showing 3.3% of the working age
people now claiming one or more of the key benefits in NL, compared
to a national average of 3%.

The latest NL figure is now lower than The Plan for North Lanarkshire
baseline.

The latest figure equates to 7,320 people claiming work related
benefits in NL as at December 2023 - a 7% decrease from the
December 2019 claimant count of 7,890 (pre-pandemic levels), but
only a decrease of 100 from 7,330 as at December 2022.

The latest figure do however represent a 48% decrease from
December 2020 (14,195), and a 23.6% decrease from December
2021 (9,580) - Figure 20b shows the trends in this respect.

Notes: The trends in this indicator should be considered alongside
indicator C18 for the % of all people economically active.

Figure 20c : proportion of working age people claiming one or more of the key

benefits by age group \
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/ continued from the previous page ...

Figure 20d: % of working age people (age 25 to 49) claiming one . . o Figure 20h : % of working age people (age 50+) claiming one or
or more of the key benefits Figure 20f: % of working age people (age 18 to 24) claiming one more of the key benefits
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Claimant count by age
« Over the period of The Plan for North Lanarkshire:
Aged 25-49
- The number of peoplg aged 25-49 cla_ummg benefits had seen an increase from 4,205 in December 2018 to 4,460 in December 2019 Figure 20i: % of working age people (age 16-17) claiming one or
followed by a steady incline to 8,790 in August 2020. more of the key benefits
- After that, the trend shows a continual decline to a low of 4,180 in October 2023 before increasing slightly to 4,415 in December 2023 (as —HL |
shown in Figure 20e above). This trend was in line with the national average 3 Sostena

North Lanarkshire baseline of 3.8% and a national average of 3.6% for this age group (as shown in Figure 20d). This is also higher than the :
overall NL claimant rate of 3.3%. 07

! r‘_"\-m\x —
Aged 18-24 “'LW,_\M U It -

- The number of people aged 18-24 claiming benefits had seen an increase from 1,505 in December 2018 to 1,460 in December 2019 ‘o3 2o 205 2018 2017 2018 igmg 2020 2021 PP 2023
followed by a steady incline to 3,340 in August 2020.

- After that, the trend shows a continual decline to a low of 1,335 in October 2023 before increasing slightly to 1,355 in December 2023 (as
shown in Figure 20g above). This trend was in line with the national average

- While there are 4.9% of the working age population in NL who are aged 18-24 and claiming benefits (less than The Plan for North Figure 20k: number of working age people (age 16.17) in NL
Lanarkshire baseline of 5.3%) this is still above national average of 4.2% for this age group (as shown in Figure 20f) and higher than the 150 claiming one or more key benefits
overall NL claimant rate of 3.3%.
Aged 50+

- The number of people aged 50+ claiming benefits had seen a small decrease from 1,915 in December 2018 to 1,910 in December 2019
followed by a steady incline to 3,650 in August 2020. After that, the trend shows a continual decline to 1,495 in December 2023 (as shown
in Figure 20i above).

|
- However, there are currently 4% of the working age population in NL who are aged 25-49 and claiming benefits compared to The Plan for # E

The Plan for Morth Lanarkshire baseling: 0.7% (December 2018)
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- This s in line with a downward trend nationally and latest claimant count rates for this age group in NL (as shown in Figure 20h above) o
. . 2013 24 2M5 2016 2y 28 l20Me zo@o  202q 2022 2023
equal the national average of 2% and are lower than the overall NL claimant rate of 3.3%.
Aged 16-17 The Plan for Morth Lanarkshire baseline: 50 (December 2018)
- The number of people aged 16-17 had seen a slight increase from 50 in December 2018 to 60 in December 2019 followed by a steady
incline to a high of 105 in October 2020 (as shown in Figure 20Kk). Page 90 of 326

- After that, the trend shows a continual decline to a low of 50 in November 2023 before increasing slightly to 55 in December 2023. This is
in line with the national trend and the latest rates in NL are less than 1% (as shown in Figure 20j) and equal to the national average.
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C19: Businesses - % of the VAT / PAYE registered businesses that survive for at least three years

Measuring this indicator will tell us if we have: Increased and sustained new businesses in NL
What success looks like: More locally generated and incoming businesses being created, surviving, and sustaining in the longer-term

Figure 19a: % of VAT / PAYE registered businesses surviving for at least three years
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Figure 19b: number of active VAT |/ PAYE registered businesses in NL
each year
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Figure 19d: % of VAT | PAYE registered businesses surviving for at least three years
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The North Lanarkshire commentary:

+ The latest business survival rates in NL show a varying position. For business registered and surviving for at least three years
Figure19a shows that the latest result in this respect is 54%, a decrease from the previous year of 58%.

+ This downward trend does follow the national average, although at a slightly greater decrease.

» To review this in more context Figure 19b shows the shows the number of active NL businesses each year, as at 2022 this
shows there were 7,920 businesses, a decrease from a pre-pandemic high of 8,110 in 2019. However, this still remains an
increase in the number of active businesses each year over the period of The Plan for North Lanarkshire for 7,885 in 2018 to
7,920 in 2022. This shows that the early years of implementing The Plan for North Lanarkshire was impacted by the pandemic.

+ Figure 19c shows the number of new NL businesses registered each year which are used in the survival assessment; over the
period of The Plan for North Lanarkshire this has increased from 1,090 to 1,170. The dip in 2020 to 980 businesses would

suggest an impact of the pandemic.

+ Latest results from the ONS Business Demography publication show that over the period of The Plan for North Lanarkshire the
number of abroad-owned registered private sector businesses in NL increased from 310 in 2018 to 385 in 2023 (not shown in
any graph here). This inward investment had a positive impact on Scottish employment, adding around 1,100 jobs.

56.6%

2016
94.8%
73.14%
56.6%
44.6%
36.5%

o7
93.6%
£9.1%
51.8%
2.3%
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The Plan for North Lanarkshire baseline: % businesses registered in 2013 and surviving for 3 years to 2016 = 58.7% (published 2018)
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94.9%
T4.0%
58.1%
48.4%

09
94.5%
74.0%
54.1%

2020
94.4%
68.9%

93.2%

Figure 19c: number of new NL VAT / PAYE businesses registered
each year
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The Plan for North Lanarkshire baseline: 1,090 (2018)

» Figure 19d allows for a wider overview of business survival, i.e.
the rate of survival after 1, 2, 3, 4, and 5 years. Again this
shows a varying picture, but the most significant point is the
reducing survival rate as the years progress, for example
93.6% of businesses registered in 2017 survived for 1 year,
69.1% for 2 years, 51.8% for 3 years, 42.3% for 4 years, and
34.5% for 5 years.

» Notes: This data comes from the Businesses Demography
2022 publication (published in November 2023) and produced
by the Office for National Statistics (ONS) using data from the
Inter-Departmental Business Register (IDBR). The main
administrative sources for the IDBR are VAT trader and PAYE
employer information passed to the ONS by HM Revenue and
Customs under the Value Added Tax Act 1994, For VAT
traders and the Finance Act 1969 for PAYE employers, details
of incorporated businesses are also passed to ONS by
Companies House.

This analysis continues on the next page/ ...
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/ continued from the previous page ...

Figure 13e: number of registered private sector businesses in NL by sector

1800 Figure 19f: change in number of registered private sector businesses
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Figure 19g: change in number of registered private sector businesses
M in NL by sector from 2019 to 2023
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» Figure 19g also shows the significant drop in registered

Figure 19h: number of business sites of registered private sector businesses in NL by employee businesses fOF sector M (professmnal, _SCIe_nth and teChnlcal)
sizeband of site and sector J (information and communication).

8,425 + Figure 19h shows that two thirds of all private sector businesses
registered in NL comprise 4 employees or less; this rises to 76%

5000 00 in sector F (construction).
4,000 Notes: This data comes from the Businesses in Scotland 2023
3000 publication produced by the Scottish Government which uses
000 s source data from the Office for National Statistics (ONS) Inter-
1,210 r
{111 (1
I T ] e

7,000
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Departmental Business Register (IDBR). The latest figures relate
340 to a snapshot of the business stock as at March 2023. Data does
Page 92 of 326 not include central or local government.
* Notes: Sites are allocated a sizeband by their total number of
2010 2011 2012 2013 m2014 w2015 w2016 w2017 w2018 m2019 2020 2021 2022 2023 employees at that buSineSS Site.
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C27: Employment - total employment in sustainable tourism as % of growth sector C28: Gross Value Added - per head in sustainable tourism (employment)
employment

Measuring these 2 indicators will tell us if we have: Increased benefit from tourism in NL
What success looks like: Continued economic growth in this sector

Figure 27a: employment in NL across all six growth sectors
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The Plan for North Lanarkshire baseline: 25.2% (2017) The North Lanarkshire commentary:

* GVA (£) per head in sustainable tourism has fluctuated in NL over the period of the
reported data and from The Plan for North Lanarkshire baseline (as depicted in Figure 28a

The North Lanarkshire commentary: above and also reflected in Figure 28b above which shows the % year to year change in
» Sustainable tourism is one of 6 sectors used to assess growth in employment. Figure 27a above GVA per head).

reflects employment in NL in each of the 6 growth sectors.

* As shown in Figure 27b above, employment in sustainable tourism sector in NL as a proportion of
employment in all 6 sectors combined has remained at a relatively steady level over the years and the
trend has followed the national average.

» Figures for the growth rate in NL in 2021 showed the highest rate to date (28.6%) before dropping
slightly to 28.2% in 2022. Latest figures still represent an increase from The Plan for North Lanarkshire
baseline (25.2% in 2017).

* Notes: Scotland's Economic Strategy (2015) identified those sectors where Scotland has a distinct

* NLs trend has followed the national trend, albeit with a greater degree of fluctuation.

* The effects of the pandemic can be seen in the 2020 figures with a 33% decrease in
sustainable tourism employment in the national average compared to a 50% decrease in
North Lanarkshire.

* In 2021, North Lanarkshire's recovery of +£6,468 per head amounts to an 89% increase on
the previous year, compared to a national average of +£2,649 (+20%).

comparative advantage: food and drink (including agriculture and fisheries), creative industries The Sustainable Tourism sector relates to: Hotels and similar accommodation, Holiday and other short-stay

: : L . - . . . L . . accommodation, Camping grounds, recreational vehicle parks and trailer parks, Restaurants and mobile food service
(mCIU_dmg .dlgltal), sustainable tounsr_n,_gnergy (including renewables), fmar,]CIal and_t_)usmess Services, activities, Beverage serving activities, Tour operator activities, Other reservation service and related activities,
and life sciences. Growth sector definitions are based on Standard Industrial Classification (SIC) Museum activities, Operation of historical sites and buildings and similar visitor attractions, Botanical and zoological
Codes 2007. Page 93 of 326 gardens and nature reserve activities, Operation of sports facilities, Other sports activities (not including activities of

racehorse owners), Activities of amusement parks and theme parks, and Other amusement and recreation activities.

link to contents page
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C11: Educational attainment - % of pupils gaining 5+ awards at level 6

Measuring this indicator will tell us if we have: Improved the outcomes for NLs young people
What success looks like: Every child leaving a NL school achieves a basic qualification as a minimum, or qualifications that support their chosen pathway

The North Lanarkshire commentary:
Level 6

+ Educational attainment at this level in NL continues to improve in line with
national trends and remains higher than the family group of similar councils.
The latest figures in Figure 11a (37% in 2021/22) show an improvement
from The Plan for North Lanarkshire baseline (32% in 2017/18).

Level 3

* While SCQF Level 6 provides a measure for those achieving at the highest
level in school, it does not provide a picture of those who have chosen other
pathways. For example, latest results show that 96.2% of all pupils in NL
achieved 1 or more awards as SCQF level 3 or above compared to a
national average of 97.9%. This means, as shown in Figure 11b, that 3.8%
of all pupils in NL achieved no passes at this level compared to a national
average of 2.1%.

Looked after children

* Improvements in educational outcomes for looked after children remain less
easy to be seen due to a significant time lag in the data.

» Latestresults in Figures 11c and 11d show 67% of looked after children in
NL achieved receiving one or more awards at SCQF level 3 and 46%
achieved one or more awards at SCQF level 4. Both figures are lower than
the previous results and the national average.

Figure 11a: % of pupils gaining 5+ awards at level &
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The Plan for North Lanarkshire baseline: 72% (2017/18)

* Notes: Due to the pandemic the time period covered by this data reflects four distinct approaches to assessment and certification of SQA attainment. This includes a longstanding use of exams and
externally assessed coursework (pre-pandemic), the use of estimates as a basis for awards in 2020, an Alternative Certification model in 2021, and the return of formal exams in 2022 with adjustments in
place to mitigate the ongoing effects of the pandemic. The different circumstances and awarding processes of 2019, 2020, 2021, and 2022 do not therefore allow for a wholly accurate comparison across the
years and therefore this context needs to be taken into account when reviewing the data and trends for indicators C11 and C12.

C12: Educational attainment - % of pupils living in 20% most deprived areas (as defined by the Scottish Index of Multiple Deprivation) gaining 5+ awards at Level 6

Measuring this indicator will tell us if we have: Improved the outcomes for the young people living in NLs most disadvantaged communities

What success looks like: Having no gap in attainment levels across all of NL

The North Lanarkshire commentary:

+ Educational attainment for pupils living in the 20% most deprived areas
continues to improve from The Plan for North Lanarkshire baseline as
shown in Figure 12a (18% in 2017/18 to 22% in 2021/22) and is higher
than the national average.

+ There is however still a marked difference in attainment at this level for
those pupils living in the 20% most deprived areas, compared to the
overall student population (indicator C11).

» Between the overall figure (C11), and that for those living in the most
deprived areas (C12), there remains a 15 percentage points difference
in attainment at SCQF level 6 or above in 2020/21 (compared to a 17
percentage point gap nationally). The gap in NL has increased from 14
percentage points over the period of The Plan for North Lanarkshire (as
shown in Figure 12b).

¢ Notes: See notes for C11.

Figure 12a: % of pupils living in 20% most deprived areas (as per

SIMD) gaining 5+ awards at Level 6
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13: Post school destinations - % of pupils entering positive destinations

Measuring this indicator will tell us if we have: Improved the further education and employment prospects for NLs young people

What success looks like: Every child leaving a NL school is able to share equally in the improving economic picture and achieve the pathway they wish to

The North Lanarkshire commentary:

» The proportion of pupils leaving school in NL and entering a positive destination reached its highest level to date in 2020/21 with
94.5%; latest figures for 2021/22 have dropped slightly (in terms of the proportion) to 94.2% (as shown in Figure 13a).

» This still improves on The Plan for North Lanarkshire baseline of 91.8% (in 2016/17) as shown in Figure 13a.

* The latest result of 94.2% equates to 3,676 leavers achieving a positive destination out of 3,904 meaning 228 leavers did not
achieve a positive destination (as reflected in Figure 13b). It should be noted that this change in the % result does not effectively
show the impact in terms of the number of leavers. The results in the previous year (94.5%) represented a smaller number of
school leavers (i.e. 3,492 achieving a positive destination out of 3,696, which meant 204 leavers did not achieve a positive
destination).

» From the additional 208 leavers in 2021/22, the number not achieving a positive destination only increased by 24 from 204 to 228.

» Performance in NL has mirrored the national average in recent years and the latest results show NL is how just over one
percentage point below the national average (95.5%).

» The proportion of those pupils not entering a positive destination has dropped by around 75 leavers (from 8.2% to 5.8%, i.e. 303
to 228 leavers) over the period of The Plan for North Lanarkshire.

Positive destinations

» Figure 13c shows the main destinations for leavers (higher education, further education, employment, and training) where the
data reflects a decline in numbers over the period of The Plan for North Lanarkshire for all except training.

* Notes: Figure 13c only reflects the 4 main positive destinations so figures will not add up to the totals in Figure 13b

Not achieving a positive destinations

« Of the 5.8% of leavers not achieving a positive destination in 2021/22 (i.e. 228), over half are unemployed and seeking
employment, while just under a third are unemployed not seeking employment.

» Figure 13d show those the main reasons for not entering a positive destination; this data shows a significant decrease over the
period of The Plan for North Lanarkshire in terms of those unemployed and seeking compared to a small increase in those

unemployed and not seeking. A very small increase can be seen in unknown destinations over the period of The Plan for North
Lanarkshire.

Figure 13c: number positive destinations for pupils in NL for the 4 main destinations

Figure 13d: number of pupils not entering positive destinations
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C21: Qualifications - % of the working age population (aged 16-64 years) that have no formal qualifications

Figure 21a: % of the working age population that have no formal
qualifications

Measuring this indicator will tell us if we have: Increased the qualification levels of NLs workforce 40 L
What success looks like: An increase in formal qualifications are important for the working age population in order to increase skills and flexibility ;i Scotland
within the workforce 25

18.6
3 20
The North Lanarkshire commentary: - m

Figure 21a shows a general downward trend over the years to 12.8% in 2020 which shows ongoing improvement in terms of the % of e :
¥4

NLs working age population that have no formal qualifications. 0 51 78

Latest results in 2021 show an increase to 18.6% that is not in line with the previous NL trend or the national trend. The Office of
National Statistics were contacted regarding this figure and suggested that the confidence interval for the data lies between 12.7% and
24.5%, meaning the actual result can lie anywhere between these two figures. It's not completely clear why there is such a wide
confidence interval in NL as surrounding council areas have not seen the same degree of change, other than this data is obtained from a  Eigure 21b: number of the working age population that have no

formal qualifications

2005 2007 2009 2011 2013 2015 20
A4
The Plan for Morth Lanarkshire baseline: 13.6% (2017)

2019 2021

single survey for which the sample size may have had an impact. 50,000 47,200
Figure 21b shows that in 2020 there were 27,600 of NLs working age population with no formal qualifications. This restricts their ability to 45000 20,108
access current or developing employment opportunities. 40,000

35,000

The 2020 figures reflect a gradual improvement from The Plan for North Lanarkshire baseline (13.6% in 2017, which equated to 29,600
people); a decrease of 2,000 people over the period of The Plan for North Lanarkshire.

Figure 21b shows that the latest results in 2021 (18.6%) represent 40,100 people.
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C14: School exclusion rate per 1,000 pupils - all children C15: School exclusion rate per 1,000 pupils - looked after children
Measuring this indicator will tell us if we have: Reduced the number of children not in education Measuring this indicator will tell us if we have: Reduced the number of NLs most vulnerable children and young
What success looks like: No child in NL is excluded from education people not in education

Figure 14a: school exclusion rate per 1,000 pupils - all children

What success looks like: No child looked after in NL is excluded from education

Figure 15a: school exclusion rate per 1,000 pupils - looked after children
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The Plan for North Lanarkshire baseline: 35.1 (2016/17) The Plan for North Lanarkshire ba:;Iine: 37.9 (2016/17)
The North Lanarkshire commentary: The North Lanarkshire commentary:
* NL schools have seen a drop in exclusion rates over the period of the reported data which * NL schools have also seen a significant drop in exclusion rates for looked after children over the
is consistent with the rate of improvement nationally. period of the reported data which is in line with the trend nationally.
* NL exclusion rates are closer to those of comparator councils (where rates are an average * The latest NL exclusion rates for looked after children (95.7 per 1,000 children) are now lower
13.7 per 1,000 children). than those of comparator councils (where rates are an average of 127.2 per 1,000).
» Arange of service interventions have improved supports for NLs pupils in recent years, * Over the period of The Plan for North Lanarkshire exclusion rates for looked after children have
this has ensured that resources and decision making are devolved to where needs arise. improved by almost 70% from 317.9 per 1,000 pupils in 2016/17 to 95.7 in 2020/21).
» Over the period of The Plan for North Lanarkshire overall exclusion rates have improved * Arange of service interventions have improved supports for NLs pupils in recent years, this has
by 56% from 35.1 per 1,000 pupils in 2016/17 to 15.3 in 2020/21). ensured that resources and decision making are devolved to where needs arise.
* Notes: This data is only published every two years, so there are no changes from the » The calculation for this indicator have changed in previous years and all figures have been re-
position reported as at March 2023. Page 96 of 32mselined; this means it is now comparable with overall exclusion rates (i.e. indicator C14).

* Notes: This data is only published every two years, so there are no changes from the position
reported as at March 2023
link to contents page
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C10: Child wellbeing - % of children reviewed at 27 to
30 months with no concerns recorded

C22: Poverty - % of children in poverty after housing costs

Measuring this indicator will tell us if we have: Reduced the number of NLs children and their families living in poverty
What success looks like: No child in NL experiences disadvantages because of poverty

Measuring this indicator will tell us if we have: Improved the wellbeing of NLs youngest children

What success looks like: The majority of NLs babies get the best start in life and where issues
occur, they are addressed at the earliest opportunity

NL

Figure 22a: % of children in poverty after housing costs
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The Plan for Morth Lanarkshire baseline: 25.2% (2016/17)

The North Lanarkshire commentary:

With the vision of inclusive growth and prosperity for all in The Plan for North Lanarkshire, this indicator is of
particular relevance to ensure that all of NLs children get the best start in life.

Significant improvements are noted in the proportion of children in poverty over the initial period of The Plan
for North Lanarkshire - from a baseline of 25.2% in 2016/17 to 23.2% in 2020/21.

Figures in 2021/22 have increased to 26.6%; the trend in NL in this respect follows both the national and
family group trends and the latest results are suspected to show the impact of the pandemic.

This means there remains almost one in four children in NL living in poverty - higher than the national

average of just over one in five children.

There are a broad range of factors
contributing to child poverty locally and of
concern is the disparity across wards in NL,
as according to HMRC data for March 2021,
there were 11,697 (18.8%) children aged O -
15 in NL living in relative low-income
families.

Figure 22b with the latest figures for 2021
shows that this ranges from 23.4% in Airdrie
Central ward and 22.9% in Coatbridge
North, to 10.6% in Stepps, Chryston, and
Muirhead and Cumbernauld North.

Notes: A family must have claimed child
benefit and at least one other household
benefit at any point in the year to be classed
as low income using the data in Figure 22b.

Notes: The data in Figure 22a which looks at
poverty levels after housing costs is not
available at a level below North Lanarkshire,
therefore the data depicted in Figure 22b is
obtained from a different source and looks at
children living in relative low-income
households before housing costs.

Figure 22b: % of children living in relative low income
households before housing costs (2021)
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Figure 10a: % of children reviewed at 27 to 30 months with no
concerns recorded
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The Plan for Morth Lanarkshire baseline: 81% (2016/17)

Figure 10b: % of children reviewed at 27 to 30 months with at least
one concern recorded
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The North Lanarkshire commentary:

* 79.1% of children in NL have no concerns in any domain at their 27-30 month
review compared to a national average of 82.1%. This is a decrease in the
proportion with no concerns from 82.9% in the previous year.

* This means there are 20.1% of children in NL who have concerns recorded in
at least one domain.

» The pattern for children with no concerns in any domain (one or more domains)
remains less than the highest level recorded in 2017/18 (83.7%), and lower
than The Plan for North Lanarkshire baseline of 81% (2016/17).

» Along with the decrease in the proportion of no concerns recorded from
2020/21 to 2021/22 there is a corresponding increase in the proportion where
one or more concerns have been recorded.

» Figure 10b shows this has increased from 17% to 21% in NL; this trend follows
the national picture albeit to a slightly greater extent.

+ Early identification of developmental issues is crucial to ensuring that children
reach their full potential.

* Notes: This indicator records the average number of concerns identified at the
case conferences / planning meetings of children who are on the child
protection register. The pandemic led to changes in how reviews were
delivered as well as the circumstances of daily life for many children in 2020/21
and 2021/22. ltis possible that both factors relating to assessment and
recording, and genuine changes in the occurrence of developmental problems,
have contributed to the increase in the data in 2021/22.
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C09: Breastfeeding - % of babies breastfed at 6-8 week review (overall rate)

Measuring this indicator will tell us if we have: Improved the wellbeing of our youngest children

What success looks like: The majority of NLs babies get the best start in life and where issues occur, they are
addressed at the earliest opportunity

The North Lanarkshire commentary:

* NL has experienced a small year on year improvement in the proportion of babies breastfed at the 6-8 week review, which had

been on a par with the level of improvement seen nationally.

* The latest figures show that 30.4% of babies in NL are breastfed at their 6-8 week review, getting the best start in life; this is a
significant improvement from the previous year (26.6%) and The Plan for North Lanarkshire baseline of 23.1% in 2017/18.

» This shows a decrease of babies in NL who are not breastfed at their 6-8 week review from 76.6% to 69.6% over the period of

The Plan for North Lanarkshire.

* In 2021, the council, in partnership with NHS Lanarkshire, has taken a multi-strand approach to the promaotion of breastfeeding
in the organisation and wider community. As the Breastfeeding Friendly initiative progresses, this indicator enables a baseline

against which to measure impact.

Figure 09a: % of babies breastfed at 6- 8 week review (overall rate)
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The Plan for Morth Lanarkshire baseline: 23.1% (2017/18)

C23: Life expectancy at birth - estimates (males and females)

Measuring this indicator will tell us if we have: Improved the life expectancy of NLs residents
What success looks like: More of NLs residents remain healthy for longer

The North Lanarkshire commentary:
Life expectancy at birth - males:

Eigure 23a: life expectancy for males at birth
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Latest life expectancy estimates in NL are 74.5 for males (depicted in Figure 23a). Although this age had been rising

70
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in recent years, gains had started to stall both locally and nationally but in NL the latest figures shown a slight
increase from the previous year of 74.1. Life expectancy is still lower than The Plan for North Lanarkshire baseline of
75.3.

» Until the latest results, life expectancy for males in NL had been following the national trend but the latest results
show an improvement in NL from the previous year while the national average remains the same as the previous
year (76.5).

Life expectancy at birth - females:

» Latest life expectancy estimates in NL are 78.7 for females (depicted in Figure 23b). Although this age had been
rising in recent years, gains have lately started to stall both locally and nationally and this is lower than 78.8 in the
previous year, and lower than The Plan for North Lanarkshire baseline of 79.4.

+ Life expectancy for females in NL follows the national trend but remains below the national average (80.7).

* Notes: Life expectancy is the average number of years (at birth) that an individual is expected to live based on current
mortality rates.

Healthy life expectancy - males:

* When considering the latest healthy life expectancy data (depicted in Figure 23c), the average age of healthy life
expectancy at birth is 54.3 for males in NL. This is lower than the previous year (56.6) and lower than the latest
national average (60.4).

Healthy life expectancy - females:

* When considering the latest healthy life expectancy data (depicted in Figure 23c), the average age of healthy life
expectancy at birth is 56.7 for females in NL. This is higher than the previous year (55.5) but lower than the latest
national average (61.1).

* Notes, healthy life expectancy data adds a quality-of-life dimension to estimates of life expectancy. Healthy life
expectancy is the average number of years that an individual is expected to live in a state fself ggf Eﬁ#\ ood or
very good health, based on current mortality rates and prevalence of good or very good h 8 ghealth
life expectancy data therefore brings in aspects around health and care and the importance of actlve and healthy
lifestyles.

15

65
& -«“»J & a&,\o o P TS [ »gﬁ"q'
5 @@'9#’" FEE S S S S B S F S P
|
|
A4
The Plan for Morth Lanarkshire baseline: males 75.3 (2015-17)
Figure 23b: life expectancy for females at birth ,
85 i
i 80.8 80.7
8 g 788 eeme=-mm--———=- o m -
: Lol : B
E=
§ L s : 78.8 8.7
= 1
L] 1
i
70 !
NL-females 4 — — Scofiand - females
85 L
Lo 8 W~ IR R
\D,\SB.",_) A AN . L LY L 4}
r@d & @0 o ‘9(? @6? @d‘? r@ @@" @@ B ,9\ P r@" & "P\ o ,9\ "9.\ @ABf

The Plan for North Lanarkshire baseline: females 79.4 (2015-17)

Figure 23c: healthy expectancy at birth for the 3 years (2017-19; 2018-20; 2019-21) -
males and females
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C24: Independent living - % of adults supported at C25: Quality of life - % of adults supported at home who  C26: Carers - total combined % of carers who feel

home who agreed that they are supported to live agree their services and support had an impact on supported to continue in their caring role
as independently as possible improving or maintaining their quality of life
Measuring these 2 indicators will tell us if we have: Improved the independence and quality of life of NLs older residents Measuring this indicator will tell us if we have: Improved
What success looks like: NLs residents are supported as independently as possible for as long as possible support to NLs residents who care for others

What success looks like: NLs residents are supported as
independently as possible for as long as possible

Figure 25a: % of adults supported at home who agree that their

Hg%:t%lpf adu_lt!;'su PPg"t:ﬂd at home ‘:r:lm agreed that they are ®HL services and support had an impact on improving or maintaining -:Loil .
su ed to live as independe as possible " i i H = Scoflan
ppo P yospe » Seotiand their quality of life Figure 26a: total combined % of carers who feel supported to mhL
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The Plan for North Lanarkshire baseline: 75% (2017/18) The Plan for Morth Lanarkshire baseline: 76% (2017/18)
The Plan for Morth Lanarkshire baseline: 33% (2017/18)

The North Lanarkshire commentary:
» C24: The results from the 2021/22 perception survey showed that 60% of people surveyed in NL agreed they were supported to live independently, with 40% who feel they are not. The latest figures
for 2021/22 show a decline in satisfaction both in NL and nationally compared to the previous survey results in 2019/20.

* C25: In 2021/22, 55% of people surveyed in NL agree that service and support improves their quality of life, 45% disagreed. The latest figures for 2021/22 show a decline in satisfaction both in NL
and nationally compared to the previous survey results in 2019/20.

+ (C26: In 2021/22, the percentage of people in NL who agree they are supported to continue caring decreased to 33% from 25% in the previous survey in 2019/20. The latest figures for 2021/22
show a decline in satisfaction both in NL and nationally.

» |tis expected that the 2021/22 results will reflect to some extent individual perceptions that were acquired during the pandemic, making the survey results in 2019/20 and 2021/22 less able to be
compared on a similar basis.

* Notes: Data for these indicators comes from a national Health and Care Experience Survey; 130,352 (out of 537,924) individuals registered with a GP practice in Scotland responded to the 2021/22
survey, giving an overall response rate of 24%.

- The survey asks about people's experiences (during the previous 12 months) of accessing and using their GP practice and other local healthcare services; receiving care, support and help with
everyday living; and caring responsibilities.

- Response rates in 2021/22 in NL were 20% (7,327 out of a sample of 36,606).

- This survey is undertaken approximately every two years. The 2023/24 survey is now closed, and the results are expected to be published in May 2024.

- Changes in the indicator calculations nationally in 2018 mean figures before this date are not necessarily directly comparable with 2019/20 and 2021/22 figures for all 3 indicators.

- This data is only published every two years, so there are no changes from the position reported as at March 2023.
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C06: Crime - % change in total recorded crime

Measuring this indicator will tell us if we have: Reduced NLs recorded crime rates

What success looks like: NL experiencing a continued reduction in overall crime

The North Lanarkshire commentary:

* Results from 2019/20 onwards had started to show a decreasing change in total recorded crime in North Lanarkshire which was a -14%

more positive picture than nationally (Figure 6a).

increase of 1% nationally.
* |t is expected that the number of recorded crimes will have been impacted by the pandemic and this can be seen in Figure 6b, with a

decrease from 22,378 in 2019 to 21,734 in 2020/21 and 18,644 in 2021/22. Figures for 2022/23 to date (18,751) are positive in that

they have not returned to pre-pandemic levels and remain lower than The Plan for North Lanarkshire baseline (20,425).

» Figure 6c provides a breakdown of the crimes recorded by category.
* Notes: Total recorded crime includes all crime recorded in the following categories - damage and reckless behaviour, crimes of

dishonesty, crimes against society, sexual crimes, non-sexual crimes of violence, and coronavirus restrictions.

Figure 06c: crimes in NL recorded by category
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Figure 06a: % change in total recorded crime
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Figure 06b: number of crime in NL recorded by the police
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C05: Household waste - % recycled

Measuring this indicator will tell us if we have: Improved NLs waste recycling rates

What success looks like: Residents of NL actively reducing the amount of their household waste going to

landfill and increasing their recycling rates

The North Lanarkshire commentary:

* The previous two years have seen an
increase in the proportion of
household waste that is recycled in
NL, with the latest figure showing this
to be 43%.

* This is on a par with the national
average (43.3%) and shows
improvement over the period of The
Plan for North Lanarkshire (from a
baseline rate of 41.1% in 2016/17).

» Nationally recycling rates have
plateaued in recent years - this
certainly reflects the impact of the
pandemic and with more people
staying at home there was increase in
residual waste, while recycling
tonnages remained similar.

* In NL 2021 saw an increase in
tonnage recycled to 69,610 and while
this decreased slightly the following
year (to 63,055), this remains higher

thanp;‘élg-ePJ'w%m Lanarkshire

baselin

* Notes: The national recycling targets
are not statutory.
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Figure 05a: household waste - % recycled
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The Plan for Morth Lanarkshire baseline: 41.1% (2016)

Figure 05b: household waste - tonnage recycled in ML
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CO07: Rating of neighbourhood (includes all neighbourhoods) - % good / very

good ratings

Measuring this indicator will tell us if we have: Improved NLs residents’ perceptions of their neighbourhoods

What success looks like: Having neighbourhoods where people want to live is a fundamental aspect of the

shared ambition

Figure 07a: rating of neighbourhood (includes all neighbourhoods)
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The North Lanarkshire commentary:
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C08: Rating of neighbourhood as a place to live - % good / very good ratings (includes
only the 20% most deprived neighbourhoods, as defined by the Scottish Index of Multiple Deprivation)

Measuring this indicator will tell us if we have: Improved the perceptions of NLs most disadvantaged communities
of the areas in which they live

What success looks like: Improvements to the most deprived neighbourhoods to ensure that residents share
equally in the improving picture and there is social inclusion across our diverse towns and communities

Figure 08a: rating of neighbourhood as a place to live (includes only the 20% most deprived ML - very poor / fairly poor
neighbourhoods) , ML - very good / fairly good
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The Plan for Morth Lanarkshire baseline: 2017 survey

» Residents’ perceptions of their neighbourhood in NL in indicator CO7 (see Figure 07a) have remained relatively stable with little change recorded over the years. This mirrors the picture nationally.

» A slight decline (from 90% who rated their neighbourhood as very good or fairly good to 87%) can be noted in ratings over the recorded data for neighbourhood as a place to live in the 20% most
deprived areas (see Figure 08a) compared to all neighbourhoods. Conversely the national picture reverses this trend with an increase from 82% to 86% over the same period. However, the national
picture shows ratings at a lower level than NL over the time series.

» Both indicators show a decline immediately following the baseline of The Plan for North Lanarkshire, however both indicators almost show an increasing trend since and the latest results differ very little

to The Plan’s baseline.

* Notes: This data is obtained from the Scottish Household Survey which is derived from a small sample of the population. Due to the pandemic the 2020 survey methodology significantly differed, and
these results are therefore not included in this analysis. Results at a local authority level are not yet available from the 2022 Scottish Household Survey.

Page 101 of 326

18

link to contents page




C04: Housing - estimated housing by tenure

Measuring this indicator will tell us if we have: Increased the housing choice available to NLs existing and future residents
What success looks like: Having a range of housing stock that meets population growth demands and also changes in household composition

Figure 04a: % housing tenure in NL
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The Plan for Morth Lanarkshire baseline: 2017

2 or more adults
and 1 or more
children

51,610 30,260

From 2018 to +5,720 +3,880 +3,500 -540 +90 -1,210
2028 +3.8% +7.5% +8.1% -3.7% +0.75% -4%

From 2018 to +10,440 +7,240 +6,080 -230 -530 -2,120
2043 +6.9% +14% +14.1% -1.6% -4.4% -7%

2043 f2ageo102 aof 32653 850 49,230 14,330 11,640 28,140

3 or more adults, no 1 adultand 1 or
children more children

Total NL households 1 adult. no children 2 adults, no children

2018 151,750
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C03: Net migration - total rate per 1,000 population

Measuring this indicator will tell us if we have:

Increased NLs population and net inward migration

What success looks like: Steadily increasing population in NL, and in particular growth in the number of school age children

and the working age population

Eigure 03a: % change in net migration from year to year
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The North Lanarkshire commentary:

» Inward migration in NL has been positive in recent years,
meaning more people have moved in than out.

* The recent trend shows a 3.2% increase in net migration
(2021) which is contributing to NLs population growth.

» While this trend mirrors that of the national position
5.1%), inward migration in NL remains at a lower growth
rate than Scotland.
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The Plan for Morth Lanarkshire baseline: +730

* Inward migration is a general sign of a positive economic
picture.

* Notes: No new data has been published since the
previous update as at March 2023.

7 2018 2019 2020 2021

S«

2017)

: Population projections

- % change
Measuring these 2 indicators will tell us if we have:

C02: Population - mid-year estimates (mye)

Increased NLs population and net inward migration

What success looks like: Steadily increasing population in NL, and in particular growth in the number of school age children and the working age population

Total NL

population

Age under

Working
age 16-64

Age 65+

Age 65 to 74

Age 75+

2018 340,180 62,960 219,220 58,000 33,430 24,570

From 2018 +990 -6,150 -4,330 +11,470 +6,110 +5,360

to 2028 0.3% -9.8% -2.0% +19.8% +18.3% +21.8%

From 2018 -3,010 -9,300 -16,670 +22,960 +5,400 +17,560

to 2043 -0.9% -14.8% -7.6% +39.6% +16.2% +71.5%

2043 337,170 53,660 202,550 80,960 38,830 42,130

number of under 16 year olds | 2018 2018to | 200810 % of the NL population 2018 Hsto | 2078t
pre school children 18,330 -1,730 -1,950 under 16 years old 18.5% 16.7% 15.9%
primary school children 28,610 -4,110 -5,090 of working age (age 16 to 64) 64.4% | 63.0% | ©0.1%
secondary school children 16,020 -310 -2,260 aged 65 and over 17.0% | 204% | 24.0%

The North Lanarkshire commentary:

The NL population is projected to increase 0.3% from 2018 to 2028 (+990 people), compared to growth of 1.8% in

Scotland. The NL population is then projected to fall by a further -0.9% (-3,010 people) from 2028 to 2043.

The tables above show a detailed breakdown of the projected change in the population from 2018 to 2028 when

growth remains favourable, and from 2018 to 2043 when growth is predicted to decline.

Of note are changes that by 2043 will see a 7.6% reduction in the working age population and a 14.8% reduction in

children aged under 16, but a 39.6% increase in adults aged 65+.

Within the aged 65+ age range, population projections expect to see a 16.2% increase in adults aged 65 to 74 and

a 71.5% increase in adults aged 75+.

Notes: No new population projections have been published at a local authority since the last update as at March

2023. These are expected in the spring of 2024 and will be re-baselined in line with the new census data.
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Figure 02a: population in NL
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the future population (based on 2018 projections)

Eigure 02b: % change in population from year to year
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represent the future population change (based on 2018 projections)

The North Lanarkshire commentary:

* NLs population has been growing since 2009. The population as at The Plan for North
Lanarkshire baseline was 339,960; this increased to 341,400 in 2021.

» This growth rate was lower than the national average and there was a drop in growth as at
2020, but this was followed by a small increase in the 2021 update.

» Population projections estimate that NLs population growth will remain favourable to 2028,
even before housing growth expected from the new housing supply programme is factored
in, but drop by 0.9% by 2043.

* Notes: No new population mid year estimates have been published since the last update
as at March 2023. These are expected in the spring of 2024 and will be re-baselined in
line with the new census data. link to contents page
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Item 7

North Lanarkshire Council
Report

Policy and Strategy Committee

Does this report require to be approved? Yes [ No
Ref DM/SL Date 14/03/24

The Plan for North Lanarkshire - Delivering the Programme of

Work to 2028

From Des Murray, Chief Executive

E-mail murraydes@northlan.gov.uk Telephone 01698 302350

Executive Summary

As the Policy and Strategy Committee are aware, the Programme of Work is key to
achieving the shared ambition set out in The Plan for North Lanarkshire. To date it has
collectively facilitated a co-ordinated approach to successfully delivering a wide range of
programmes, projects, and large-scale transformational activities, including the council’s
capital investment programme.

The accompanying report on the agenda today sets out the extent of the significant
achievements that have been realised through the Programme of Work to date in terms of
maximising the potential of North Lanarkshire as a place and realising inclusive growth and
prosperity for all. These achievements reflect what is now a well-established portfolio of
programmes, projects, plans, and activities that have a dedicated focus on improvement,
change, and delivering services that improve the lives of local people and that are well
underway and delivering (at scale and pace) on the vision set out in The Plan for North
Lanarkshire.

Following Policy and Strategy Committee approval of the new five-year Programme of
Work to 2028, a report in September 2023 fulfilled the commitment to provide an update
on the next steps, and high-level deliverables, to set the direction to further develop the
seven priorities in the new Programme of Work into actions to be delivered on the ground.

As per the commitment in the September 2023 report to set out a detailed delivery plan for
the Policy and Strategy Committee in cycle 1 of 2024, this report contains the Single
Integrated One Council Delivery Plan for the Programme of Work to 2028 which will be
formally in place for 2024/25 onwards.

Recommendations
It is recommended that the Policy and Strategy Committee:

(1) Recognise the commitment now fulfilled to establish a single integrated council wide
delivery plan to support implementation of the Programme of Work to 2028,

(2) Are aware of the indicative reporting schedule set out in Appendix 3 to ensure
ongoing Elected Member consideration and approval of the next phase of delivery
for the wide range of programmes, projects, and activities in the Programme of Work
to 2028, and

(3) Support the next steps (set out in paragraphs 2.5 and 2.6) to ensure the Policy and
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Strategy Committee continue to play a key role in the delivery of The Plan for North
Lanarkshire by ensuring strategic oversight and monitoring of its ongoing
development, co-ordination, and delivery.

The Plan for North Lanarkshire

Priority All priorities

Ambition statement All ambition statements

Programme of Work  All Programmes of Work

Statutory / corporate / service requirement

1.1

1.2

1.3

1.4

1.5

Background

Policy and Strategy Committee will recall approving the new five-year Programme of
Work to 2028 in March 2023. This was followed by a report in September 2023
(Delivering the Programme of Work to 2028) which provided Elected Members with
initial oversight of the Single Integrated high-level Delivery Plan for the Programme of
Work.

The September 2023 report contained a refined list of high-level Deliverables which
reflected work undertaken to (a) review existing programmes, projects, or activities
within the scope of the new Programme of Work, (b) identify programmes of scale or
related interdependencies which required to be incorporated, and (c) identify potential
new areas where there were opportunities to add value and/or better co-ordinate
existing programmes, projects, or activities to meet the objectives of the new
Programme of Work and ensure a greater focus on scale and purpose.

By providing indicative delivery dates and indicative funding intentions, the Single
Integrated high-level Delivery Plan in September 2023 provided an initial overview of
the roadmap to progress the shared ambition set out in The Plan for North Lanarkshire
and deliver on the vision of inclusive growth and prosperity for all with an equal
distribution of wealth across communities.

In terms of the next steps, the report in September 2023 advised that a more detailed
delivery plan was in development and being progressed in conjunction with concurrent
financial planning priorities (in terms of future capital, revenue, and savings proposals
and prioritisation, and the alignment required thereafter in terms of budgets) in order to
ensure a more detailed Delivery Plan was available for presentation to the Policy and
Strategy Committee in cycle 1 of 2024. The intent being that the detailed delivery plan
would thereafter formally be in place from 2024/25 onwards.

This report fulfils that commitment and sets out a Single Integrated One Council
Delivery Plan for the Programme of Work to 2028 in Appendix 3.

2.

Programme of Work to 2028

Single Integrated Council Wide Delivery Plan

2.1

Members will recall the Programme of Work to 2028, approved at the Policy and
Strategy Committee in March 2023, comprised seven priorities for delivery in respect
of Transforming Places, Invest in North Lanarkshire, Sustainable Futures, Resilient
People, Brighter Futures, Digital North Lanarkshire, and One Service. Appendix 1
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2.2

2.3

24

2.5

provides a summary recap in terms of what each of these priorities aims to achieve.

Appendix 2 sets out a strategic timeline overview. This shows the significant extent of
the place-based investment to date that has been instrumental in establishing the
foundations that are creating the economic, social, and community conditions which
are enabling local people and communities (and the place that is North Lanarkshire) to
thrive. The milestones in Appendix 2 highlight the key place-based deliverables in the
Single Integrated One Council Delivery Plan for the Programme of Work to 2028.

Appendix 3 sets out the Single Integrated One Council Delivery Plan for the Programme
of Work to 2028. As the vehicle for delivering The Plan for North Lanarkshire, the
Programme of Work has been instrumental in stabilising the strategic direction of the
council in the face of a fast paced, rapidly changing, and relentlessly uncertain local
government environment. In doing so it has allowed for appropriate flexibility in the
operational delivery of many complex inter-connected programmes, projects, and plans
that are critical to ensuring a dedicated focus on improvement, change, and delivering
services that improve the lives of local people. As such, it should be noted that the
information in the Delivery Plan in Appendix 3 reflects the moment in time when it was
created (i.e. as at early February 2024). This means that the details reflect the known
position - regarding funding, deliverability, feasibility, and resourcing - as at the time it
was created which will be subject to change as each area of work is progressed,
developed, and delivered.

Since the approval of the high-level deliverables at Policy and Strategy Committee in
September 2023, a Senior Responsible Officer (SRO) (i.e. a Chief Officer and member
of the council’'s Corporate Management Team) has led on the development of a Delivery
Plan for each of the seven Programme of Work priorities. In doing so, the SROs have
maintained an overarching focus on ensuring each of the seven Programme of Work
priorities are developed and delivered in a way that ensures ongoing alignment to The
Plan for North Lanarkshire. The SROs are also responsible for making the
interconnections and managing the interdependencies across the seven Programme
of Work priorities, capitalising on existing synergies, identifying potential economies of
scale, and ensuring appropriate cohesion and integration in the use of resources.

SROs have also ensured that development of the Delivery Plan for each of the seven
Programme of Work priorities has been appropriately informed by live developments,
in so much as is known at present, for example in terms of the National Care Service
(Scotland) Bill, educational reform, and public sector reform.

Programme of Work governance

2.6

To deliver successful investment and transformational programmes and projects the
council needs to ensure plans are well-designed and well-executed. Good project
management arrangements and good governance therefore go hand in hand as
essential components to ensure investment is well-directed, delivered to time, cost, and
quality targets, and provides the expected benefits and improved outcomes locally. As
such, the Programme of Work is supported by a governance framework that reflects
the requirements of Best Value and the principles of good governance, and is aligned
to the council’s other strategic and corporate monitoring and reporting arrangements.
This includes the following:

Strategic Boards (chaired by a Senior Responsible Officer (SRO) who is a Chief
Officer), with a clear purpose and terms of reference with well-defined distinctions
and reporting lines and responsibilities in order to avoid any unnecessary
bureaucracy.
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A framework to facilitate a high-level assessment of risk within each of the seven
Programme of Work priorities. In this respect, a Strategic Position Risk
Assessment (PRA) approach has been implemented which will require to be
reviewed and updated on a six-monthly basis.

A single source of truth through a master Delivery Plan that is monitored quarterly
at each Programme of Work Strategic Board meeting.

Quarterly monitoring arrangements comprising seven dimensions (scope, quality,
time, cost, resources, risk, and completed status) which are assessed through a
Red/Amber/Green (RAG) status. This also supports exceptions reporting based
on a set of predefined parameters to enable areas requiring improvement to be
identified and corrective actions to be highlighted where required. This aims to
ensure that information reported enables decisions and action at the most
appropriate level and management focus remains on the right issues
systematically.

Quality assurance arrangements that assess compliance with the Project
Management Framework.

Work by the Audit and Scrutiny Panel to provide independent strategic oversight
and assurance in terms of the delivery of major programmes and projects and
compliance with the Project Management Framework.

Corporate Management Team oversight and monitoring of (a) the Programme of
Work, and its supporting programmes, projects, strategies, policies, and plans (and
strategic inter-connections therein) in so far as they relate to delivery of The Plan
for North Lanarkshire, and (b) the performance of the council and individual service
groupings to ensure effective use of resources, continuous improvement, and
ongoing delivery of The Plan for North Lanarkshire.

Development of a suite of performance indicators, aligned to the Strategic
Performance Framework, to demonstrate progress in delivering the Programme of
Work and achieving the vision set out in The Plan for North Lanarkshire.

Next steps

2.7

Delivery of the Programme of Work to 2028 will continue to be monitored throughout
its lifespan through the supporting Single Integrated One Council Delivery Plan and the
established governance arrangements set out above. The role of the Policy and
Strategy Committee is key to ensuring the continuing commitment to delivering The
Plan for North Lanarkshire through the Programme of Work and ensuring strategic
oversight in terms of its ongoing development, co-ordination, and monitoring. As such,
the next steps include the following.

The annual review process will continue to support the Programme of Work to
2028. This will ensure the council continues to (a) be able to adapt the Delivery
Plan to changing circumstances, (b) absorb the impact of major unpredictable
situations in order to keep plans relevant and the timescales therein realistic, and
(c) assess incremental changes and impacts arising from updates to the results for
the 28 Health Check Indicators.

The three related reports (i.e. that look back at the achievements to date, that
review the current North Lanarkshire context, and that look forward at future plans)
will continue to be developed and presented to the Policy and Strategy Committee
in cycle 1 each year.

Six monthly reporting arrangements will enable the Policy and Strategy Committee
to maintain their strategic oversight role of the overall Programme of Work to 2028
in relation to “development, co-ordination, and monitoring of The Plan for North
Lanarkshire” and to keep under review such “programmes as the Committee
considers necessary to achieve the council’s long-term aims and objectives’.

Page 108 of 326



2.8

To encourage largescale engagement, work is underway to develop a series of
roadshows with Elected Members, employees, communities, and partners in the spring
of 2024. The roadshows will set out the journey of The Plan for North Lanarkshire to
date, as well as key successes achieved, and the next steps required to truly turn The
Plan’s place-based ambition into a reality. Such an extensive programme of
engagement will aim to maintain the clear direction and long-term vision that The Plan
for North Lanarkshire provides and ensure that everyone involved in delivering the
Programme of Work to 2028 are clear about how they contribute and what its benefits
should be.

3. Measures of success
3.1 Measures of success will be evidenced through progress being made to deliver the
Programme of Work and ensure the council’s portfolio of programmes, projects, plans,
and activities impact positively on the North Lanarkshire context (evidenced through
the 28 Health Check Indicators) and thereby achieve the long-term vision of inclusive
growth and prosperity for all (as set out in The Plan for North Lanarkshire).
4. Supporting documentation
4.1 Appendix 1:  Summary of what the seven Programme of Work priorities aim to
achieve (as approved at Policy and Strategy Committee in March 2023).
Appendix 2:  Strategic timeline overview of the key milestones in delivering The
Plan for North Lanarkshire.
Appendix 3: Single Integrated Council Wide Delivery Plan for the Programme of
Work to 2028.
.r'fr ] ’
/
Des Murray

Chief Executive

5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

While there is no impact arising from the recommendations in this report, future
reports produced by Chief Officers in relation to the delivery of the Programme of
Work will be required to reflect any impacts in this respect.

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No

If Yes, have all relevant financial impacts have been discussed and agreed with
Finance?

Yes O No |
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If Yes, please provide a brief summary of the impact?

While there is no impact arising from the recommendations in this report, future
reports produced by Chief Officers in relation to the delivery of the Programme of
Work will be required to reflect any impacts in this respect.

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts have been discussed and agreed with People
Resources?

Yes O No a

If Yes, please provide a brief summary of the impact?

While there is no impact arising from the recommendations in this report, future
reports produced by Chief Officers in relation to the delivery of the Programme of
Work will be required to reflect any impacts in this respect.

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts have been discussed and agreed with Legal
and Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?

While there is no impact arising from the recommendations in this report, future
reports produced by Chief Officers in relation to the delivery of the Programme of
Work will be required to reflect any impacts in this respect.

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

While there is no impact arising from the recommendations in this report, future
reports produced by Chief Officers in relation to the delivery of the Programme of
Work will be required to reflect any impacts in this respect.

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

While there is no impact arising from the recommendations in this report, future
reports produced by Chief Officers in relation to the delivery of the Programme of
Work will be required to reflect any impacts in this respect.

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
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environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

While there is no impact arising from the recommendations in this report, future
reports produced by Chief Officers in relation to the delivery of the Programme of
Work will be required to reflect any impacts in this respect.

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?
While there is no impact arising from the recommendations in this report, future
reports produced by Chief Officers in relation to the delivery of the Programme of
Work will be required to reflect any impacts in this respect.

5.9 Risk impact
Is there a risk impact?
Yes No O
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?
Work to establish a Single Integrated One Council Delivery Plan (and supporting
governance arrangements) for the Programme of Work contributes towards
mitigating the risks on the Corporate Risk Register for (a) managing strategic
change and (b) governance, leadership, and decision making.
While there are no further impacts arising from the recommendations in this report,
future reports produced by Chief Officers in relation to the delivery of the
Programme of Work will be required to reflect any impacts in this respect.

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.
While there is no impact arising from the recommendations in this report, future
reports produced by Chief Officers in relation to the delivery of the Programme of
Work will be required to reflect any impacts in this respect.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).
While there is no impact arising from the recommendations in this report, future
reports produced by Chief Officers in relation to the delivery of the Programme of
Work will be required to reflect any impacts in this respect.

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No |
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Appendix 1
Programme of Work priorities to 2028

Transforming Places

To plan and co-ordinate public and private sector investment to deliver transformational change across town centres and local communities at pace to
attract more people to live, work, learn, invest, and visit within North Lanarkshire and to improve economic outcomes and the health and wellbeing of
residents. This programme will involve attracting new (and sustaining existing) populations to create sustainable communities and a stable demographic
spread that supports economic growth. This will involve enhancing place, greenspace, and housing and integrating services to improve health, wellbeing,
and social outcomes, and accelerating investment for job creation. This will involve providing access, physically and digitally, to local and regional
opportunities to support business development and survival as well as enable urban and rural families to thrive.

Investin North Lanarkshire

To support and accelerate investment in North Lanarkshire, and the council’s own investment programme, through a
collaborative, streamlined, advisory service to help grow and sustain the economy and transform communities. This programme
will play a key role in facilitating employment opportunities and the associated infrastructure critical to supporting continued
population growth and net inward migration.

Sustainable Futures

To focus commitments to net zero carbon and climate resilience and the associated energy solutions and investments
required to make it a reality. This programme will bring essential momentum to the council’'s commitment to achieve net zero
by delivering an integrated approach to carbon reduction through more innovative energy generation and energy efficiency.
This will be delivered along with a programme of climate adaptation, in partnership with local communities, to ensure local
infrastructure and lifestyles are ready for the impacts already embedded due to climate change.

Brighter Futures

To support and improve educational attainment, employment opportunities, entrepreneurship, and volunteering and
prepare young people and the wider community for the future through specialised education, voluntary work, and
enterprise. This programme will give them the skills, knowledge, and confidence to successfully transition to further
education, training, or employment. This will shape innovative employment pathways and maximise key industry growth
sectors to boost economic growth. This will provide opportunities to develop real-world job skills that add value and
pathways to specific industries and help to offer choice and inclusive access to jobs and training.

Resilient People

To deliver whole family support locally, when families need it, in a way that addresses the impacts of poverty and reduces
inequality. This programme will provide an integrated approach, working with partners, to an earlier and more effective
response to need. This includes promoting the strengths and skills of individuals and families, increasing economic activity,
and providing practical and emotional support. This will integrate family support with the town and community hubs to
maximise opportunities for community-led and strengths-based approaches and ensure families receive the right support
when they ask for it and in their own community. This approach will break down referral pathways built around the needs of
systems rather than people, which are at best confusing and at worst stigmatising.

Digital North Lanarkshire

To develop a skilled digital workforce, promote an innovative, sustainable culture, and be the digital leader for a transformed
North Lanarkshire. This programme will be a key enabler in delivering the other programme of work priorities and driving
economic growth as well as transforming the education and abilities of learners of all ages.

One Service
To ensure services are delivered, reg eofbtReph 82@amlined, efficient, and supportive model. This programme will be a key enabler in delivering
the other programme of work priorities and ensuring the council delivers services (regardless of structures or the alignment of functions) in line with the
overall vision of inclusive growth and prosperity for all.



STRATEGIC TIMELINE OVERVIEW OF KEY MILESTONES IN THE PLAN FOR NORTH LANARKSHIRE

£1.3bn of capital investment in improving the physical environment of
North Lanarkshire’s communities and supporting economic regeneration

2018 - 2019

10-YEAR
MASTERPLANS
Approved for Country Parks
for the Future

58 DEVELOPMENTS
Town centre /edge of town
buildings and vacant sites
repurposed and redeveloped
2018 -2023

63 NEW
ESTABLISHMENTS

(11 secondary, 36 primary and
16 family learning centres (incl
1140 hours related centres)

BUILT SINCE 1996

GLENBOIG LINK ROAD
2018

THE PLAN FOR

NORTH
LANARKSHIRE
ESTABLISHED

»

CLASSROOM IN SCOTLAND

2020 - 2021

340xkvs ULTRAFAST
FULL FIBRE NETWORK

&

CHRYSTON
COMMUNITY HUB

BEGIN + 2,000
NEW SUPPLY HOMES
2023

&

1,000m
NEW BUILD COUNCIL HOME
AUG 23

PHASE 2 TOWER
PROGRAMME APPROVED
AUG 23

ACTIVE TRAVEL
STRATEGY

To accelerate networks
across the region

2021

NEW

INDUSTRIAL ESTATE
Orbiston Street, Motherwell
2021

=,

EIGHT TOWN CENTRE
VISIONS APPROVED
2021 RIVERBANK

COMMUNITY HUB
f @‘
Ly

CUMBERNAULD TOWN
CENTRE PURCHASE
JUN 23

FIRST 5G IMMERSIVE NEW LOCAL

DEVELOPMENT PLAN

JUL 22

2022 -

2023
»

\

2024 - 2025

7.7KMS OF VACANT £74M CAPITAL
LAND IMPROVED FOR HOUSING INVESTMENT
INDUSTRIAL USE 2023 PROGRAMME
2024-2025
' (Y
t BCTION '
MOTHERWELL STATION
INTERCHANGE WORKS
2023
TOWN ACTION PLANS
KiIsKth, Coatbridge,
Bellshill, Shotts 2024

&

11 LOW CARBON
AFFORDABLE
HOMES BUILT2023

®

RE-PURPOSED 200
PROPERTIES
SUPPORTING UKRAINE
RESETTLEMENT 2023

1,231 PROPERTIES

DEMOLISHED
of 1,750 Phase 1
Tower programme 2023

TOWN ACTION PLANS
Airdrie, Motherwel, Wishaw
2023

NEWMAINS +
ST BRIGID’S HUB

i
o —
o —
v —

+ 15.4«xm OF ACTIVE
TRAVEL NETWORKS

&)

COMPLETE PHASE 1
TOWER PROGRAMME
2025-2026

+ 21.8km OF ACTIVE
TRAVEL NETWORKS

T
o —
o —
o —

NEW OPEN SPACE
STRATEGY

Page 118, 0of 326

‘ £tbc 5-year capital investment programme approved for 2024/25 to 202