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Executive Summary

The purpose of this report is to provide the Communities Committee with a progress update
on the Recover NL (Environmental and Resilience Fund) which was approved by the
Environment and Transportation Committee in May 2021.

Community engagement and participation in a wide range of environmental projects has
proven instrumental in fostering sustainable change across North Lanarkshire
communities. By involving residents in the identification, planning, and delivery of
initiatives, it has been demonstrated that communities can harness a range of benefits that
extend beyond the environmental realm.

Since the official launch of the fund in June 2021, 230 funding applications have been
received with 222 applications approved for funding. A total the value of £474,000 will be
awarded by the end of the 2023/24 financial year; and a further £96,000 of funds used to
upgrade and purchase additional community resilience packs and also for marketing and
promotions of the environmental projects and initiatives being delivered across our
communities.

The 2023/24 funding round is the last round of the Recover NL environmental funding
programme. With this in mind, the report, and the case studies within it, will provide
examples of key highlights and successes which demonstrate the positive outcomes
achieved for the communities of North Lanarkshire.

Recommendations
It is recommended that the Communities Committee:

Q) Consider the content of the report and appendices

2) Note the budgetary position of the funding stream and the plans to further promote
the funding before it closes.

3) Review the case studies outlined in Appendix 7 and the positive outcomes secured
for local residents and communities as a result of the Recover NL funding.

4) Recognise and acknowledge the significant contribution of our local community
voluntary sector organisations to improve the environment of our communities,
open spaces, parks, and greenspaces.

The Plan for North Lanarkshire

Enhance participation, capacity, and empowerment across our

Priority communities



Ambition statement  (17) Ensure we keep our environment clean, safe, and attractive

Programme of Work  Transforming Places
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Background

In 2021, the council agreed to launch the Recover NL Programme, a key strand of this
was the investment in a range of activities to help communities and partners in their
efforts to support recovery from the Covid-19 pandemic.

A significant area of focus was around community environmental improvements. In
order to kick start this work, North Lanarkshire Council agreed to invest £500,000
across a range of support mechanisms and initiatives that acted as a catalyst for
communities and partners to meet the challenges within our local environments.

Further to this, the Environment and Transportation Committee agreed on the 20 May
2021 to allocate £400,000 of the available funding to support community identified
environmental priorities. This was transferred to the Community Partnership Team to
deliver the Recover NL (Environmental Fund) which this report will focus on.

In June 2021, the first round of the new funding stream was launched with eligible
organisations able to apply for up to £4,000 or £5,000 if the project was being delivered
in partnership with other organisations. Details of the fund was shared across all
community boards and local partnerships, with wider communication via the council’s
website and social media channels.

The funding was promoted multiple times across the remainder of the financial year,
with £208,927.30 being awarded to 66 community and voluntary sector organisations.

During 2021/22 £40,000 was also utilised to upgrade and increase the number of
winter resilience packs available across our communities.

Moving into the 2022/23 financial year, the balance of £150,000 was accrued to enable
a second round of the funding stream to be delivered. Reflecting this smaller amount,
the upper limits were reduced with single organisation able to request up to £3,000 or
up to £4,000 for partnership projects.

During 2022/23, £136,000 was awarded to 96 community and voluntary sector
organisations with the remaining balance of £14,000 being used for marketing and
promotions and additional winter resilience Kkits.

In this current financial year 2023/24 the council approved the allocation of a further
£130,000 for the delivery of a final round of the funding stream and an additional
amount of £42,000, in support of winter resilience.

As it stands, the current Round 3 has allocated 97% of the available funding to 60
community and voluntary organisations. It is anticipated the remaining budget
(£4150.00) will be awarded by 31 March 2024.
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Report

Recover NL (Environmental Fund) — Round 1 update

2.1

2.2

2.3

Following the launch of Round 1 in June 2021. A total of 66 organisations were
approved for funding. Details are listed in Table 1 below.

Table 1: Number of applications and total awards by Community Board area

Area Number of Applications | Total Amount Awarded
Airdrie 9 £20,208.93
Bellshill 9 £41,468.93
Coatbridge 7 £20,769.76
Cumbernauld 8 £24,660.97
Kilsyth & Villages 6 £16,076.60
Motherwell 6 £16,675.82
Multi-ward 2 £7,696.00
Northern Corridor 5 £13,146.16
Shotts 10 £34,081.43
Wishaw 4 £14,141.69
Totals 66 £208,927.30

Appendix 1 provides details of the successful organisations and the value of the award
allocated to them.

A further £41,072.70 was used centrally to upgrade and set up additional community
Resilience Pack.

Recover NL (Environmental Fund) — Round 2 update

2.4
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Utilising the accrued balance of £150,000 from Round 1. Round 2 launched in April
2022 and operated throughout the 2022/2023 financial year. A total of 96 organisations

were approved for funding. Details are listed in Table 2 below.

Table 2: Number of applications and total awards by Community Board area

Area Number of Applications | Total Amount Awarded
Airdrie 16 £23,425.43
Bellshill 14 £24,471.00
Coatbridge 11 £13,890.56
Cumbernauld 12 £18,952.34
Kilsyth & Villages 6 £7,789.98
Motherwell 10 £11,184.66
Multi-ward 0 0

Northern Corridor 10 £14,866.49
Shotts 5 £6,543.10
Wishaw 12 £11,955.13
Totals 96 £133,079.51

Appendix 2 provides details of the successful organisations and the value of the award
allocated to them.




2.6 A further £14,000 was used centrally to upgrade and set up additional community
Winter Resilience Pack and for promotional and marketing activities.

Recover NL (Environmental and Resilience Fund) — Round 3 update

2.7 The council allocated a further £130,000 to deliver one final round of the Recover NL
funding stream. Round 3 launched in April 2023 and will operate throughout the
2023/2024 financial year, or until the available funds are fully distributed. A total of 60
organisations have been approved for funding between April and December 2023.
Details are listed in Table 3 below.

Table 2: Number of applications and total awards by Community Board area

Area Number of Applications | Total Amount Awarded
Airdrie 11 £15,479.13
Bellshill 8 £14,608.63
Coatbridge 10 £14,608.63
Cumbernauld 7 £11,447.39
Kilsyth & Villages 2 £1,129.84
Motherwell 7 £15,501.56
Multi-ward 0 0

Northern Corridor 6 £14,337.34
Shotts 5 £6,146.59
Wishaw 4 £6,146.59
Totals 60 £101,032.43

2.8  Appendix 3 provides details of the successful organisations and the value of the award
allocated to them.

2.9 A further £42,294 was used centrally to upgrade and supply additional community
Resilience Packs for use by our local communities. The packs contain items such as
snow shovels, torches, cold weather grip gloves, hand warmers, emergency foil
blankets and first aid kits, and this year two-way radios, megaphones, and other
materials to assist with local communications have also been made available.

2.10 Additionally for this final round, the funding stream was extended to allow organisations
to apply for funding for equipment and resources in support of winter resilience, and
wider community resilience and preparedness and response during challenging
seasons or events.

Funding usage
2.11 The majority of the awarded funding was used for the purchase of equipment and
resources for use by the community volunteers during the specific project and

afterward to sustain the environmental improvement delivered.

2.12 Appendix 4 provides a sample of the equipment, machinery, materials, and supplies
that have been purchased using the Recover NL funding.

Community Engagement

2.13 Since the launch of Recover NL (Environmental Fund) a comprehensive engagement
approach has been used to promote and raise awareness of the funding stream.

2.14 Our Strategic Communications team also created a brand identity for the Recover NL
work and also launched a social media campaign to promote the funding opportunity.
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2.15

2.16

2.17

2.18

2.19

Parallel to this, the Community Partnership Team developed a simplified application
form (Refer to Appendix 5) to encourage wider uptake and participation, and clear
and concise guidelines were also developed.

The approach began with communication across a variety of channels, such as email,
social media platforms and website news articles to reach as many community and
voluntary sector organisations as possible. This included a targeted email campaign
across all community boards and our community matters network. The focus was to
disseminate information about the funding opportunity, emphasising the opportunity for
organisations to act on community-identified environmental improvements.

Alongside this, the Community Partnership Team made direct contact with
organisations, offering advice and assistance as necessary. Importantly, focusing on
encouraging participation. This was further complimented by our community planning
partners who also shared details of the funding.

To sustain momentum, the communication and engagement has continued throughout
each funding round. Additionally, success stories from funded projects have been
regularly showcased through photocalls, and news and website updates. A number of
organisations have also been visited by the Provost who has been very interested and
supportive of the important projects being delivered by the Community and Voluntary
Sector organisations.

Finally, as part of the process the Community Partnership Team has, when necessary,
provided ongoing support and capacity building to organisations, providing mentorship,
and linking them to other resources.

Outcomes and Impacts

2.20

2.21

2.22

2.23

2.24

It has been well documented, that the positive impacts stemming from community-led
environmental and open space projects are multifaceted and far reaching. Initiatives,
driven by local residents, foster a sense of ownership and commitment, amplifying the
projects longevity and sustainability.

Self-determination by communities to improve their own circumstances often results in
an asset-based approach being used. With communities harnessing local knowledge,
skills, and expertise to find practical solutions for community issues.

The level of submitted applications is testament to the innovative ideas, and diverse
perspectives to find bespoke solutions that address specific environmental challenges
facing communities across North Lanarkshire.

Appendix 6 contains a case study from each community board area. Collectively,
these demonstrate the range of projects undertaken and the outcomes from the
delivery that came as result of the investment.

Table 4 below, highlights the general and wider impact of the 200 plus community-
identified, designed and delivered environmental and open space projects:

Table 4. Summary of various outcomes / impacts achieved from the funded

projects
Outcomes / Impacts Description
Environmental improvements » Enhancements in air quality through

increased greenery
> Preservation and restoration of local
ecosystems




2.25

» Reduction in waste through recycling
initiatives

» Sustainable water management
strategies

Community engagement » Heightened sense of ownership and
pride in the community

» Increased social cohesion and sense of
belonging

» Strengthened relationships among
community members

» Empowerment through active
participation

Health and Wellbeing » Improved physical health due to
access to green spaces and active
lifestyles

» Enhanced mental well-being and
reduced stress

» Promotion of healthier living and
eating habits through community
gardens and growing projects

Contribution to education and learning » Learning experiences for community
members involved in project planning
and implementation

» Opportunities for environmental
education and awareness-raising
among residents

» Interaction and communication
facilitates knowledge sharing

Infrastructure enhancement » Upgraded infrastructure including
improved streetscapes, pathways,
lighting, and recreational and amenity
areas

» Improved accessibility for community
members, including the elderly and
people with disabilities

Cultural and community perception » Preservation and celebration of local
culture, heritage, and identity

> Beautification of neighbourhoods and
public spaces, enhancing the overall
aesthetic appeal

Projects identified and driven by community input and participation are more likely to
have lasting effects. Communities can adapt initiatives over time, ensuring they remain
relevant and effective in the face of evolving environmental challenges. This will enable
them to have a continued longer-term impact.

Budget Position

2.26

97% of the available funding has been allocated and distributed, with approximately
£4150.58 still available. One final round of promotional activity and targeted
approaches will be completed between now and the end of the financial year. It is
anticipated that the funds will be fully committed by this point. However, some of the
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latterly approved projects will likely require additional time throughout 2024 to be
completed.

3. Measures of success

3.1  Outcomes delivered by the Grant Funded Organisations meet those set out in their
applications.

3.2 Funding allocated to organisations from all nine community board areas with wider
benefit for local communities.

3.3 Compliance with Following the Public Pound requirements and accountability and
transparency of the funding allocation, monitoring, and reporting procedures.

3.4 Increased number of local community groups involved in the delivery of community led
environmental and resilience projects.

3.5 Identification of examples of best practice which can be used to promote the impact of
this investment and to encourage community participation / delivery of community
identified improvement projects.

4. Supporting documentation

4.1 Appendix 1 — Funding Awards 2021-2022

4.2 Appendix 2 — Funding Awards 2022-2023

4.3  Appendix 3 - Funding Awards 2023-2024

4.4  Appendix 4 — Examples of equipment and resources funded

4.5  Appendix 5 — Copy of funding application form

4.6  Appendix 6 — Case Studies

AP

Stephen Penman
Chief Officer — Strategic Communication and Engagement




5. Impacts

51 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No (]
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes [l No U
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No L

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

8
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Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes No O

If Yes, please provide a brief summary of the impact?

All of the organisations funded via the Grant Programme have delivered
programmes/ services that impact positively on the environment of North
Lanarkshire communities.

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

511

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




Funding Awards
Financial Year 2021 - 2022

Community Board

Organisation

Airdrie

Bear Necessities

Cairnhill Community Council

Caldercruix Community Council

Diamonds in the Community

Friends of Centenary & West End Parks

Hillrigg Allotment Association

Hilltop Primary Parent Council

Plains Community & Schools Allotments

St Andrew's Hospice (Lanarkshire)

Bellshill

Bellshill & Mossend YMCA

Bellshill Community Council

Lanarkshire Muslim Welfare Society

The Birkenshaw Development Project

Thorniewood Community Council

Viewpark Conservation Group

Viewpark Family Centre Association

Viewpark Gardens Allotments

VIP Arts and Sports Academy

Coatbridge

Albion Rovers Community Trust

Elutheria Co Ltd (The Safety Zone)

Friends of Monklands Canal

Kirkshaws Neighbourhood Centre

Our Zone Quality Childcare

Parent Action for Safe Play

Whifflet Tenants and Residents Association

Cumbernauld

Cumbernauld Environmental Society

Westerwood Community Council

Watch Us Grow

The Scottish Centre for Children with Motor
Impairments

Cumbernauld Village Community Council

Cumbernauld Action on Care of the Elderly

Kildrum Community Council

Palacerigg Community Trust

Kilsyth

Kilsyth Community Council

Rotary Club of Kilsyth

Kilsyth & Villages Community Forum

The Marvels

Banton and Kelvinhead Community Council
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Motherwell

African Collaboration Group

Forgewood Housing Co-operative

George Street Park Regeneration Group

New Opportunities Project

Newarthill Community Council

RSPB Lanarkshire Local Group

Multi-ward

Ubuntu Scotland

The Conservation Volunteers Scotland (Seven
Lochs Project)

Northern Corridor

Auchinloch Community Council

Cardowan Community Meadow

Stepps Community Development Trust

Glenboig Development Trust

Northern Corridor Community Volunteers

Shotts

Hartwood Community Development Group

The Salvation Army in Shotts

Harthill, Eastfield, Greenrigg & District War
Memorial Association

Benhar Youth & Activities Club

Salsburgh Boxing Club

Salsburgh Living Heritage

Salsburgh Community Council

Shotts Getting Better Together

Crochet and Chatter

Village Hall (Harthill & District)

Wishaw

Go Kids Performing Arts Scotland

ML2 Action Sports Group CIC (T/A Socialtrack)

Garrion People Housing Cooperative

Newmains & District Community Council
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Funding Awards
Financial Year 2022 - 2023

Community Board

Organisation

Airdrie

Upperton Residents Association

Plains Community Futures

Hillrigg Allotments Association

Friends of Centenary & West End Parks

Woodhall, Faskine and Palacecraig Conservation
Group (Airdrie & Coatbridge)

Friends of Centenary & West End Parks

Whinhall Allotments Association

Hilltop Parent Council

Bear Necessities

Caldercruix Community Council

Glengowan Primary School and Nursery parent
Council

Plains Community Futures (APP 1 — carry over)

Plains Community Futures (APP 2)

Craigneuk Allotment Association

Bellshill

VIP Arts and Sports Academy

Viewpark Family Centre Association Ltd

Lanarkshire Muslim Welfare Society

Viewpark Conservation Group

Uddingston Pride

Bellshill St Andrews United Free Church

Utheo Ltd

Burnhead Bowling Club

Viewpark Conservation Group

VIP Arts and Sports Academy

Lochview Residents Association

Breahead Park Tenants and Residents
Association

Bellshill Men’s Shed

Thorniewood Community Council

Coatbridge

Carnbroe Community Action for Residents

Friends of Monklands Canal

Kirkshaws Neighbourhood Centre

Friends of Dunbeth Park Group

Coatbridge Indoor Bowling Club (Airdrie &
Coatbridge)

Kanokwai Judo Club

North Lanarkshire Muslim Women Alliance

Friends of Monklands Canal

2nd Coatbridge Scout Group

Kirkshaws Neighbourhood Centre SCIO
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Whifflet Tenants and Residents Association

Cumbernauld

Cumbernauld Village Community Council

Westerwood Community Council

Cumbernauld Environmental Society

Cumbernauld Theatre Trust

Kildrum Community Council

Airdriehead Community Allotments

Cumbernauld Village Community Council

Cumbernauld & Kilsyth Nursery

Abronhill Regeneration Forum

Kildrum Community Council

Abronhill Parish Church

Craigmarloch Community Council

Kilsyth Friends of Kilsyth

Friends of Colzium

Croy Community Hub

Kilsyth & Villages Community Forum
Motherwell Craigneuk Lifelong Learning Association

Glencassels Community Development Project

African Collaboration Group

Newarthill Community Council

The Economic Forum for Women Empowerment
Scotland

Lanarkshire Deaf Club

Glassford Tower Tenants Association

New Opportunities Project

Ladywell Parents and Teachers Association

Northern Corridor

Cloudberry Communities

Ubuntu Scotland

Marnock Football Club

Stepps Community Development Trust

Auchinloch Community Council

Glenboig Development Trust

Gartcosh Primary School Parent Council

Cardowan Community Meadow

2nd Clyde (Moodiesburn) Scouts

St Barbara's Primary School Parent Council

Shotts

Friends of Hartwood Paupers Cemetery /
Graveyard

Dykehead Primary School Parent Council

Hartwood Community Development Group

Getting Better Together Ltd

Shotts EU Congregational Church

Wishaw

Go Together

Newmains Community Trust

2nd Wishaw Boys Brigade Company

Sunart Street Tenants and Residents Association
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Drummond Drive Tenants and Residents
Association

MADE 4U in ML2

St Thomas Parent Council

Overtown Brighter Village Association

ML2 Action Sports Group (Socialtrack)

Cleland Community Council

St Ignatius Primary School PC/PTA
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Funding Awards
Financial Year 2023 — 2024

Community Board

Organisation

Airdrie

St Andrew's Hospice (Lanarkshire)

Bear Necessities

Clarkston Primary School PTA

Upperton Residents Association

CABIA

Friends of Centenary & West End Parks

Caldercruix Community Council

Plains Allotments Group

Hilltop Parent Council

Cairnhill Community Council

Bellshill

Lanarkshire Muslim Welfare Society

Braehead Park Tenants and Residents
Association

VIP Arts & Sports Academy

Bellshill St Andrew's United Free Church of
Scotland

Utheo Ltd

Grow Uddingston

Burnhead Bowling Club

Viewpark Family Centre

Coatbridge

Kirkshaws Neighbourhood Centre

Parent Action for Safe Play

Friends of Monkland Canal

Albion Rovers Community Trust

Kirkshaws Neighbourhood Centre

Carnbroe Community Action for Residents

Cliftonville and Coatdyke Community Group

Whifflet Tenants and Residents Association

Langloan Tenants and Residents Association

Cumbernauld

1st Cumbernauld Boys Brigade

Cumbernauld Village Community Council

Cumbernauld Environmental Society

Westerwood Community Council

Cumbernauld YMCA

Kildrum Community Council

Condorrat Community Council

Kilsyth

The Storehouse Church

Queenzieburn Community Centre
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Motherwell

Newarthill Community Council

Forgewood Allotment Group

African Collaboration Group

The Good Deed

New opportunities Project

The Well Society

OUtLET: Play Resource

Northern Corridor

Northern Corridor Community Volunteers

Cardowan Community Meadow

Friends of Gartcosh

Glenboig Development Trust

Auchinloch Community Council

Chryston Primary School Parent Council

Shotts

Dykehead Primary Parent Council

Friends of Hartwood Paupers Graveyard

Allanton PS Parent Council and Friends of
Allanton Primary

Salsburgh Community Council

Getting Better Together

Wishaw

ML2 Action Sports Group T/A Socialtrack

Orchard Primary School and Nursery Parent
Council

Cambusnethan Tenants and Residents
Committee

Parish of St Aidan Church Group
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Appendix 4

Examples of Equipment and Resources Purchased

Theme

Equipment / Resources

Environmental / Gardening PPE

1.

Hi-vis jackets / vests
Gloves

Safety goggles

Ear defenders
Safety work boots
Wellington Boots
Waterproof jackets
Knee pads

Disposable gloves

Electrical Graden Equipment / machinery

Cordless Lawnmowers
Ride-on mowers
Strimmers

Brush-cutters

Chainsaw

Hedge Trimmer
Leaf-blowers

Chipper unit

Petrol tillers / rotavators

Gardening Hand Tools

W oo NOURWNPEILOONOOUEWNPREIL OONOURWN

[EEGY
= O

Hoes

Rakes
Secateurs
Spades
Shovels
Weeding forks
Shears

Garden sieve
Trowels

. Pruning loppers
. Childrens garden tool sets

General tools, equipment, and resources

W oOeNOUL AWM

[ T O Y
A wWN R O

Strimmer wire
Extension cords
Wheelbarrow
Brushes
Buckets
Surface roller
Garden trolley
Ladders
Watering cans

. Saws

. Hammers

. Multi-tool sets

. Demolition bar

. Collapsible water carriers
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15. Security padlocks

Storage Potting sheds

Tool storage units

Garden sheds (timber and metal)
Lockable storage furniture
Storage boxes

Heavy duty shelving units

Trailer

Drills
Angle Grinders
Saw

Power Tools

Timber
Fence slats / posts / rails
Postfix
Nails
Screws
Fence panels and screens
Trellises
Decking boards
Rail sleepers
. Timber pegs
. Picnic tables

Fencing and timber products and associated
materials

L oo NOUREWDNPRIWNREINO OV EWNR

[
= O

Litter pickers
Bin bags

Power Washers
Bin bag holders

Community Clean-up’s

Shredders

Composting bins

Water butts

Picnic Tables and benches
Incinerator bins

Recycling

Security lighting
Solar lighting
Solar path lighting

Lighting

Benches
Pergola

Streetscene furniture

Paint
Fence treatments
Paint brushes

Painting materials

Topsoil
Composts
Bulbs
Plants
Flower seeds
Shrubbery
Trees
Hanging baskets
Water retaining crystals
. Raised beds
. Planters
. Miracle-grow

Growing materials and supplies

OO NOUEWNERWNERINEWNPR R WNDPRP IR WN PR

[
N R O

=

Construction materials Decorative stone for bollards

18




Decorative chips
Surface materials
Pathway edging stones

Environmental / habitat resources

Bug hotels
Bee habitats
Bird feeders

Community Resilience

L oo N EWNRIWNREIRWN

Salt

Grit

Salt spreader

Grit bins

Snow clearer / shovel
Jump starter pack
Generator
Industrial lighting
Solar lighting
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Appendix 5

Recover NL (Environmental Funding)

RECOVERN]

Grant Application Form (2023-2024)

NORTH

LANARKSHI
C

26
==L
O

Please read the full guidance notes before filling in the application form.

Complete all sections and answer all questions.

=
—m

Applications can be submitted any time whilst funding remains available. Each community board area
has been allocated a share of funding based on population size and deprivation statistics. Since
funding is different across all community board areas, you are strongly encouraged to apply as early
as possible. Please note, that all applications are assessed and scored. If your application is successful;
the level of funding award will depend on your overall score. You may receive less funding than what

has been requested.

Please check our website to ensure that we are still accepting applications:

Section 1: Organisation/group details

A) Name of
organisation

B) Does your
organisation have a
constitution?

YES U NO L

If the answer is no, you may still be able to apply. Please refer to
the guidance notes and email:
RecoverNLEnvironmentalFund@northlan.gov.uk

C) Type of organisation

[] Registered charity
] Company limited by guarantee

] Unincorporated club or association

] Scottish charitable incorporated organisation (SCIO)
] Community interest company

L] Other (please explain)

D) Which North ] Cumbernauld O Kilsyth and Villages
Lanarkshire U The Northern Corridor [ Airdrie
oty el [] Coatbridge ] Wishaw
area(s) does your .
e TR e L1 Bellshill (1 Motherwell
work within? (Please U Shotts
select all that apply)
E) Did you apply for YES| O |NO | O If you were successful, how much
funding last year? funding did you receive?
£

Section 2: Main contact

A) Name
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B)

Position in the
organisation/group

)

Address

D)

Email

E)

Telephone number

Section 3: Contact details for secondary contact

A)

Name

B)

Position in the
organisation/group

Q)

Address

D)

Email

E)

Telephone number

Section

4: Joint Applications

A.

Is this a joint
application with other
partner
organisations?

YES Ul NO ]

If yes — please answer the rest of the questions in this section

Name of partner
organisation / group

Who is the main
contact for this
organisation/group?

What is their email
address?

What is their
Telephone number

Is the organisation /
group constituted?

YES U NO L

Have you received
permission to submit
a joint application on
behalf of the partners
involved?

YES U NO L

Section

5: About your organisation / group
We would like to know more about your organisation / group, please tell us about: -

A.

The work you do
and/or activities
you provide

Which communities
/ neighbourhoods
do you operate in?

Any partners you
work with

Paid employees

Number of employees

The number of
members /
volunteers you have

Number of members

Number of volunteers
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Section 6: About your application

A) List the equipment and materials you are applying for, including the name, make and model. All equipment must be costed individually
with quotes provided for each. For a single application you can request up to £3,000. For a joint application you can request up to

£4,000. (If your list is more than 15 items, please insert more rows).

Item (add one item per line)

Shop / Supplier

Cost

O IN(O|N[ARIW[IN |-

[
o

[EEY
[EEY

[
N

[N
w

[EEN
S

[
S

Total costs
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B) Amount of funding being requested?

Please tell us how Note: This cannot be more than the total cost listed in Section 6A above
much grant funding
you are requesting? | £

Q) Tell us about your proposed activities / projects?

Provide a brief
overview of the
activities / projects
that you will use the
equipment and
materials on.

D) What difference will the funding make for your community?

Provide a brief
description of how
the funding will
make a difference
to the environment
within your
community?

E) Additional information (use this space to provide other relevant
information)

For example: - When
do you hope to start
the work? How many
people will be
involved? Can
members of the
community get
involved? How will
you raise awareness
of the
project/activities etc.

Section 7: Signature

| confirm that the information given on this form is accurate to the best of my knowledge.
Furthermore, | hereby confirm that the grant will not be used for any other purpose than stated
above.

Signed

Date

Please return your completed application form along with a copy of your constitution and a copy of
your group/organisation’s bank statement to: RecoverNLEnvironmentalFund@northlan.gov.uk

Data Protection / UKGDPR:

The data you supply to us will be held and processed under the terms of the UKGDPR and the Data
Protection Act 2018. The information you provide will be held electronically. It will only be used to
enable a decision to be made about whether a grant to your group or organisation may be approved.
We might give copies of all or some of this information to individuals and organisations we consult
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with when assessing applications, administering the programme, monitoring grants, and evaluating
funding processes and impacts. We might use data you provide for research purposes. We
recognise the need to maintain the confidentiality of vulnerable groups. Individual recipients of the
grants/programmes will not be identified but the organisations in receipt of funding may be.
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Appendix 6

Case Studies

RECOVERNIL

Recover NL (Environmental Funding)

Case Study

Name of Organisation Friends of Hartwood Paupers Cemetery/Graveyard
Year of Application 2022 -2023 [ 2023-2024 X
Funding Allocated £3000

Project Completed Click or tap to enter a date.

The notes and questions inside the grey boxes are there to guide you. Please consider them if you are unsure
what to write. You do not need to answer every question inside the boxes, but please try to complete all sections
and you can add other information that you think will be helpful to us.

Overview of Organisation

e Short description of organisation

e Key aims / objectives
The Lanarkshire Lunatic Asylum opened its doors on 14" May, 1895, in Hartwood and the same year, the
cemetery received its first soul on 24" August.

There are 1255 identified souls interned within 634 graves, with ages ranging from 6 days to a reported 115
years old, according to records.

Each lair is 5 feet deep, males and females were never interred together, a reflection on Victorian values
and buried in twos, but there are a few of which contain 3 souls.

Most of the graves are only marked with a cast iron marker denoting the lair number, of which a few are still
visible.

The last burial was on 11" April, 1952, as the cemetery had reached capacity after being in operational use
for only 56 years.
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This organisation restores and maintains the old asylum graveyard in Hartwood. They highlight the journey of
mental health over the past 150 years, whilst providing a safe place for others to learn, volunteer or even just
to relax. They provide green therapies such as gardening, growing and nurturing seeds to plants and
enhancing the nature that surrounds the area by installing bird boxes.

Details of Project

e How was the Recover NL grant used? What did you do? Details of project / initiatives delivered.
e Which community or communities did the project cover?
e Why was the project needed?

The grant is being used to put in place a composting toilet for the use of the volunteers. The cemetery is in a
remote area of Hartwood so this new provision will enable more efficient use of time. At present volunteers
must walk or drive back to their homes which impacts on their time spent within the project site.

QOutcomes / Impact

Did you do the things you set out to do?

What environmental improvements and /or winter resilience work was achieved

How many volunteers where involved?

How many volunteering hours was delivered in total?

Has the project made a difference to local people and local communities?

Has there been any other benefits from this project. For example — did volunteers learn news skills, have more
residents been using community spaces etc.

e Did you work with any other organisations, and if yes — what were the benefits of the partnership?

The organisation has 40 volunteers who support the project in numerous ways by offering their effort freely.
There are key partners in the delivery including LAMH in Wishaw and NLC Restorative Justice who provide
project support. The composting toilet will also allow for nitrogen rich compost which can then be used for
gardening and other purposes. This form of sustainable practice will reduce the carbon footprint related to the
wider work programme.

Friends of Hartwood Paupers Cemetery/Graveyard have recently received funding from various sources
such as the heritage lottery fund and from this several positive promotional benefits which has seen a large
increase in enquiries relating to their role. The work is ongoing but has been enhanced by recent television
publicity through the BBC and Discovery Channel.

Future

e Isthere other Environmental Projects that would be of benefit to your local community?
e Isyour organisation planning to deliver any similar types of projects?

A future beehive is planned, and they partake in general environmental recycling and clean ups. However,
more importantly this is a place where people can build friendships, self-worth, and a purpose.
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Contact Details:

Contact Name Loraine Duncan

Position within Vice chair / founder
Organisation

Email Address Hartwood Graveyard <hartwoodgraveyard@gmail.com>

Website Home Friends of Hartwood Paupers Cemetery (fohpc.com)
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RECOVERNIL

Recover NL (Environmental Funding)

Case Study

Name of Organisation Kildrum Community Council

Year of Application 2022 -2023 2023-2024 KX

Funding Allocated £2000 — Encouraging Responsible Dog Ownership

£3527.63 — Kyle Road/Jacqueline’s Garden (joint application)

Project Completed 31 March 2024

The notes and questions inside the grey boxes are there to guide you. Please consider them if you are unsure
what to write. You do not need to answer every question inside the boxes, but please try to complete all sections
and you can add other information that you think will be helpful to us.

Overview of Organisation

e Short description of organisation
Community Council

e Key aims / objectives

Kildrum Community council is made up of people who care about their community and who want to
make their local area a better place to live. They have an important role in local democracy,
representing local people's views about services to them and other agencies.

Projects recently undertaken helping with environmental projects; organising local Challenge Poverty
Events, representing the community council's interests in the activities of other organisations; Kings
Coronation Event for Kildrum, campaigning on local environmental issues: Dog Owner Campaign
and carrying out local surveys — impact of poverty on dog owners.
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Details of Project

e How was the Recover NL grant used? What did you do? Details of project / initiatives delivered.

The grant(s) were used for:

1. Jacqueline’s Garden: Environmental improvements to disused and neglected piece of land
turning an overgrown piece of land into a community garden with planting that encourages birds,
insects and hedgehogs with a sensory area where people can sit.

2. Responsible Dog Ownership Campaign: Local campaign to encourage responsible ownership
was run over social media, providing dog waste bags any dog owner who needed them. Working
with NLC to identify the most appropriate location for Waste Bins.

e Which community or communities did the project cover?
Kildrum

e Why was the project needed?
1. The area developed was unsightly and community members via Kildrum Community Council
requested the area be improved.

2. Dog Ownership had increased during Covid which led to an increase of dog ownership and
irresponsible behaviour by some owners and the CC wanted to challenge attitudes.

Outcomes / Impact

e Did you do the things you set out to do?
Dog Owner Campaign: They have achieved all the outcome from — good uptake from community and
noticeable difference — more dog owners picking up after their dogs and a marked improvements has
been identified by the community.

Jacqueline’s Garden: Environmental improvements and ongoing development continuing to involve
the local community.

e What environmental improvements and /or winter resilience work was achieved
Attitudinal changes — links to Council Service
Environmental improvements to an undeveloped area
e How many volunteers where involved?
Dog Owner Campaign - 3
Jacqueline’s Garden - 10
e How many volunteering hours was delivered in total?
100 hours approximately
e Has the project made a difference to local people and local communities?

Yes
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e Has there been any other benefits from this project. For example — did volunteers learn new skills, have more
residents been using community spaces etc.

Partnerships have been developed with local shops and business to help with the campaign
targeting irresponsible dog owners. Volunteers have learnt new skills and a disused piece of land
has been developed. The environment impact on local wildlife (bird feeders and bug hotels installed)
to encourage a rich diversity of plants and butterflies.

Did you work with any other organisations, and if yes — what were the benefits of the partnership?

Watch Us Grow, Kyle Community Garden

Future

e Isthere other Environmental Projects that would be of benefit to your local community?

Yes — further work a JG and Kyle Garden area to be made more attractive and reduce isolation.
Inter-generational project being set up to ensure long term sustainability.

e Is your organisation planning to deliver any similar types of projects?

Yes, in the future if the opportunity is available.

Contact Details:

Contact Name Kay Dunlop

Position within Chairperson
Organisation

Email Address kildrumcc@gmail.com

Website Kildrum Community Council
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RECOVERNIL

Recover NL (Environmental Funding)

Case Study

Name of Organisation Croy Community Hub

Year of Application 2022 -2023 2023 -2024 [
Funding Allocated £2500

Project Completed 01 December 2023

The notes and questions inside the grey boxes are there to guide you. Please consider them if you are unsure
what to write. You do not need to answer every question inside the boxes, but please try to complete all sections
and you can add other information that you think will be helpful to us.

Overview of Organisation

We are a growing local charity, managing a community led facility, with the aim and hope to bring to the area
a variety of services, supports and activities to encourage socialising, support an improvement in mental
health and wellbeing, and reducing isolation. We also work with local partners including NLC in carrying out
work which contributes to the local outcome improvement plan, including food and financial insecurity.

Details of Project

Project:

Identify a suitable location and install a permanent rooted Christmas tree within Croy village and purchase
solar lighting. It's always the centre of any festivities in many local towns and villages, the erection of a
Christmas tree to raise community spirit. We applied for funding to turn our annual expense for having a
temporary tree installed in the village, as well as it being removed and lit, into a permanent tree the community
can be proud of, and a long-term fixture to the village.

With our 2022 costs having totalled almost £650, for a temporary tree, and the ongoing cost of living crisis,
being able to secure the funding to install this permanent tree to the village, has meant that for the many future
years it’s in place, costs have reduced significantly. Having the opportunity to successfully obtain the funds
and carry out the work to have the tree installed, has allowed us to build on the growing community spirit,
particularly around Christmas time and help raise awareness of our organisation. We asked local people to
support the process of the tree installation & maintenance and have developed a core band of volunteers who
can support the delivery of the light switch on each year and additional festive projects and events within the
village.
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Outcomes / Impact

Did you do the things you set out to do?

Yes. We liaised with NLC Land Maintenance on the location of a suitable site for the tree. We also sourced
a local company to supply and plant the tree. The tree was planted in time for the festive period beginning
December 2023.

What environmental improvements and/or winter resilience work was achieved

Having received the funding provided by the environmental fund, we were able to source, plant, and
purchase our very own real Christmas tree, along with suitable battery powered lighting for use within the
community over the coming years. Originally, the annual cost of sourcing and connecting a temporary tree
was substantial. However, it was our plan and aim to reintroduce longer-term Christmas traditions and
festive spirit to the community. This initiative is intended to reduce the future ongoing challenge of the
annual cost associated with arranging temporary installations and ensure the community has the
availability of the tree to bring the Christmas spirit to the community as the centre of the plans each year.

How many volunteers where involved?

0 - However, as identified, we would like to establish this as a new tradition now that the tree has been
installed and create more opportunities around the festive period each year. We aim to develop a new
festive committee to support this initiative, comprised of local volunteers, who will also help support the
future maintenance requirements of the tree.

How many volunteering hours was delivered in total?
0

Has the project made a difference to local people and local communities?

As the project has only recently been completed, we are yet to fully evaluate the impact it has had on the
local people and community. It is hoped that it will raise community spirits and bring festive cheer for many
generations in the village. Numerous members of the local community have already shared positive
feedback and messages on social media regarding the recently planted tree in our community, expressing
how nice it looks and with other communities not having any how it would be great to replicate in other
areas. We'd like to use this as the start of our plans for 2024

Has there been any other benefits from this project. For example — did volunteers learn news skills, have more
residents been using community spaces etc.

To date, there have been no instances, but we aspire to ensure that more people acquire new skills in the
years to come as part of the growing volunteers in our organisation.

Did you work with any other organisations, and if yes — what were the benefits of the partnership?

We worked with NLC Community Partnership team who supported us in completing the application and
NLC Land Maintenance who were able to advise on the suitability of our chosen site for the tree. No other
third-sector groups were involved in the planning or arrangement of the Christmas Tree for the initial phase.
Our plan is to expand on this in 2024 and would like to involve the local school in this and organise an
annual festive light switch-on event too.
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Future

e Are there other Environmental Projects that would be of benefit to your local community?
The community would benefit from several other projects involving disused areas of land such as the old
playpark near Barbegs Road and the old ash football pitch. We have had initial discussions with relevant
officers from NLC in order to explore the feasibility of further projects.

e [s your organisation planning to deliver any similar types of projects?
We are hoping to create a community garden by developing unused land near Taggart Road, we have
applied to the LDP for funds to support this. This project will support the improvement of local people’s

mental health and wellbeing and provide opportunities to learn new skills. We would also aim to ‘grow
our own’ vegetables for use in our community pantry.

Contact Detalils:

Contact Name

Kris Louden

Position within
Organisation

Project Development & Facilities Manager

Email Address

Kristofer.louden@croycommunityhub.co.uk

Website

Croy Community Hub | Glasgow (facebook.com)
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RECOVERNL

Recover NL (Environmental Funding)

Case Study

Name of Organisation Friends of Gartcosh

Year of Application 2022 -2023 [ 2023 - 2024
Funding Allocated £2975

Project Completed 31 December 2023

The notes and questions inside the grey boxes are there to guide you. Please consider them if you are unsure
what to write. You do not need to answer every question inside the boxes, but please try to complete all sections
and you can add other information that you think will be helpful to us.

Overview of Organisation

Friends of Gartcosh group is an unincorporated organisation who run free community events for local people
of all age groups. Their main focus is developing and maintaining a community garden site in the centre of

Gartcosh village.

The organisation links in with Gartcosh Primary School, Gartcosh Parent & Toddler group and Northern
Corridor Community Volunteers to provide activities within the community garden facility, including
volunteering opportunities for local people.

In addition, the group links with local nurseries and Gartcosh History Group to ensure a wider community
involvement in environmentally improving activities throughout the year.

Details of Project

Funding enabled the organisation to build on previous unfunded activity, including creation of 17 wooden
raised beds to grow a variety of crops.

This project will improve the community garden site by enabling beds to be taller and deeper so that they are
more accessible and will support local people with mobility issues.

In addition, project activity will allow for better drainage to be created which will in our help reduce pest
problems given ongoing climate conditions.

All age ranges in the Gartcosh area will be involved in project activity.
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Outcomes / Impact

o Did you do the things you set out to do?
Yes, all planned activities have taken place or are continuing on an ongoing basis.
e What environmental improvements and /or winter resilience work was achieved?

A range of crops have been planted for growth. This will further develop an area of Gartcosh that will
have increased greenspace development for the benefit of local people.

¢ How many volunteers where involved?

20+ local volunteers were/are involved. Numbers are regularly increasing each week.
e How many volunteering hours was delivered in total?

6 per week x 10 weeks to date (60 hours), as of mid-December '23.
¢ Has the project made a difference to local people and local communities?

Yes. Older people with mobility issues have been able to either take part or increase their
involvement as a result of additional project activity.

e Has there been any other benefits from this project. For example — did volunteers learn new skills,
have more residents been using community spaces etc.

New residents have taken part in accessing a valuable greenspace facility within their local
community.

¢ Did you work with any other organisations, and if yes — what were the benefits of the partnership?

Young people from the local primary school and nursery have taken part in project activity.

Future

e Isthere other Environmental Projects that would be of benefit to your local community?
Further development of those dedicated greenspace facility would enable a greater number of local

people to participate and benefit from outdoor activities. Feedback from participants indicates
improved mental wellbeing and increased levels of social networking.

e Isyour organisation planning to deliver any similar types of projects?

We intend developing our current activities to encourage greater numbers of local people to access a
key community-based outdoor facility.
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Contact Details:

Contact Name Charlotte McKinstry

Position within Treasurer
Organisation

Email Address charlottemckinstry@hotmail.co.uk

Website
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RECOVERNL

Recover NL (Environmental Funding)

Case Study

Name of Organisation Drummond Drive Tenants & Residents Association
Year of Application 2022 -2023 2023 -2024 [
Funding Allocated £1339.02

Project Completed 31 August 2023

The notes and questions inside the grey boxes are there to guide you. Please consider them if you are unsure
what to write. You do not need to answer every question inside the boxes, but please try to complete all sections
and you can add other information that you think will be helpful to us.

Overview of Organisation

Drummond Drive Retirement Complex along with other tenants and residents from the local area are part of
the Drummond Drive Tenants & Residents Association. The group come together to plan and organise
various activities for local people to participate in and enjoy including Coffee Mornings, Bingo,
Entertainment, Gardening, Christmas Dinner, and outings. These activities are for the residents and the
wider community of Drummond Drive, many of which are elderly and come together to enhance their health
and wellbeing by being involved in community events. The key aims and objectives of the group are to
enable residents to socialise, prevent isolation and loneliness and overall enhance their day to day lives
through joining in on events, activities, and projects within their local community by creating a close
community spirit.

Details of Project

Since the covid pandemic the residents of Drummond Drive struggled to return to normality as many of the
tenants have experienced deteriorating health conditions, both physically and mentally. The group were
looking for assistance to improve the garden area at the retirement complex, in the hope that they could
improve the health and well-being of the residents and promote and encourage the residents to participate in
activities that are provided in the complex. A number of residents were completely isolated and the group
felt that an open space where they can relax and be included in the activities would benefit them greatly.
The group had already promoted links with nearby primary schools and the children visited the residents to
assist with IT skill as part of an intergenerational project. This was highly successful and was enjoyed by
both residents and the children, and the group felt that the children would enjoy assisting the residents with
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tidying up the garden area, planting shrubs, flowers, vegetables etc. The tenants and residents of the
complex take pride in their outdoor garden, however required assistance to bring it back to a useable, viable
condition that they could again enjoy. In order to do this the group requested funding for the following items:

Propagator

Compost 2000 litres
Garden knife

Trowels 3

Garden fork and spade
Seeds, bulbs and plants
Garden gloves 10

Garden seats and table (2)

The RecoverNL grant funding was secured and utilised to purchase the items listed above. The group along
with help and support of volunteers, utilised all of these items provided via RecoverNL to work on the garden
space and turn it around into a viable, pleasant space for all to use.

QOutcomes / Impact

A functional community garden and space has been created for all in the complex and surrounding
community to enjoy and utilise. The project involved all members (38) of the Tenants & Residents group,
regardless how mobile, and depending on their ability to what role they could be involved in, along with help
from children and young people from Thornlie Primary School, were among the volunteers who worked hard
on the garden space. The school children attend once per week to be involved and support the project
during school term times and are welcome to come along anytime during school holidays. The group and
the volunteers started working on the garden spaces around March and continued through to late
summer/Autum of 2023. The project was completed to a well improved standard by August/September
2023; however, the project requires maintaining and continues to be on-going.

Having no garden furniture before, the residents have now been able to sit outdoors, relax, enjoy
participating in activities in the natural environment, join in with tending to the garden and contribute to the
success and outcomes of the garden project. This provides residents who would otherwise have been
totally isolated, a sense of achievement, involvement, socialisation, purpose, and togetherness that they
would not have been able to feel. This in turn has positively impacted on their mental and physical health
and well-being, preventing their isolation, feelings of loneliness and provided them with periods of enjoyment
and happiness.

An attractive and practical garden including flowers, plants and foliage planted now blooming, including
vegetables such as potatoes, cabbage, cauliflower, and herbs successfully grown that are used to provide
food and ingredients for the complex and to give back to others in the local community. Anyone can come
and help themselves to food that they need at any time. This signifies the positive impacts of sustainability,
environmental and cost of living benefits this project provides to its wider community.

The group partnered with the local Scotmid store, who kindly donated various types of fruit trees to the
garden project. These were planted and are providing berries to be eaten or used for ingredients for
produce such as jams.

The group also work closely with the Sunart Street Tenants and Residents Association. Members of this
group have been involved in helping and supporting the garden project and likewise, members of the
Drummond Drive Group help their neighbouring Sunart Street residents with similar projects. This is a great
example of community spirit, people working together for the greater good of the local people.

The project has also strengthened partnership links with the local nearby primary schools’ children and
young people, who having already built a relationship with the older generation at the complex, have been
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able to support them with this project by joining in to help clearing the garden, planting, and maintaining the
bulbs and seeds. The garden project has therefore provided local children and young people involved with
new skills and education in growing plants, flowers, shrubs, vegetables, and herbs. This is invaluable
knowledge and hands on experience for some young people who may not otherwise have this type of
opportunity, to learn from an experienced generation about living sustainable and gardening skills in general
that they will be able to transfer to their own lives and use in their futures. Not only have the children and
young people benefited, but the older generation have also gained from their help and support, and their
company while working on the garden, which the residents found uplifting.

The Drumond Drive Tenants & Residents Association were entered into the NL in Bloom Garden
competition under the Communal entries and were selected as the worthy winners of the Wishaw locality.
The group representatives came together at this year’s Tenants Conference with other winners from across
North Lanarkshire, to be presented and awarded with their prizes. The Treasurer Tom Muir said, “Its lovely
to be recognised, | take great pride in our garden and the residents at our complex really enjoy the space”.
This award only consolidates the hard work and enthusiasm put in by the group. This is a special
commendation awarded in recognition of the positive impact the community garden has on its local
community and is an added bonus on top of the benefits and outcomes that the project already achieves.

This project has keys links to the Plan for NL and successfully achieves many of the Wishaw Local Outcome
Improvement Plan priorities including Environment, Mental Health & Wellbeing, Tackling Poverty &
Inequalities and Community Engagement.

Future

The Drummond Drive Tenants & Residents Association strive to ensure the upkeep and maintenance of the
community garden space they have successfully turned around, and to improve on it in the coming spring
and summer months. In the short term, they have some work to do to renew the beds over the winter and
have them prepared and ready for the spring time.

They hope to continue their good work and to enhance on the gardens over the coming years and are

grateful for funding and support provided that has enabled them to achieve the outcomes so far and are
determined to develop the gardens to ensure it contributes to enriching the lives of the local community.

Contact Details:

Contact Name Tom Muir

Position within Treasurer
Organisation

Email Address Tom107red@sky.com

Website
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RECOVERNIL

Recover NL (Environmental Funding)

Case Study

Name of Organisation The Economic Forum for Women Empowerment (Scotland)
Year of Application 2022 -2023 [ 2023 - 2024
Funding Allocated £ 2000

Project Completed Click or tap to enter a date.

The notes and questions inside the grey boxes are there to guide you. Please consider them if you are unsure

what to write. You do not need to answer every question inside the boxes, but please try to complete all sections
and you can add other information that you think will be helpful to us.

Overview of Organisation

e Short description of organisation

o Key aims / objectives
The Economic Forum For women Empowerment Scotland is a charity organisation whose aims and
objectives is taking women to a greater height. By educating and provide support to women towards self-
esteem and confidence building. Our goals and objectives for positive engagement that brings the
community together in promoting love, selflessness, care, compassion, peace and harmony among one
another. Our programmes and awareness sessions has been able to also unit and understand people from
diversity in culture. We have a platform for free community meals every month.

Details of Project

¢ How was the Recover NL grant used? What did you do? Details of project / initiatives delivered.

e  Which community or communities did the project cover?

¢ Why was the project needed?
The economic forum for women empowerment Scotland. Runs a befriending programme which we want to
use as an opportunity in volunteering to become a community litter picking which is a great way of making
new friends in your community and also maintaining a clean environment reduces pollution, preserves our

biosphere, protect endangered species and also helps preserve the earth’s natural resources in the society.
The state of cleanliness of a community represents the mindset.

The project will run for one year. Which will be carried out every Monday.
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Outcomes / Impact

Did you do the things you set out to do?

What environmental improvements and /or winter resilience work was achieved

How many volunteers where involved?

How many volunteering hours was delivered in total?

Has the project made a difference to local people and local communities?

Has there been any other benefits from this project. For example — did volunteers learn news skills, have more
residents been using community spaces etc.

e Did you work with any other organisations, and if yes —what were the benefits of the partnership?

Yes, we carried out regular community clean up’s

We had around 30 volunteers involved.

We worked with local community and councillors.

We left from the Jim foley centres and then moved to Shieldmuir Railway station and through Craigneuk
We have attached our newsletter for information.

We have been able to get to know more members of the local community

We also work with the African collaborative, The good Deed Group, The Motherwell Consortium

Future

¢ Is there other Environmental Projects that would be of benefit to your local community?
¢ Is your organisation planning to deliver any similar types of projects?

We will be looking at another project which will involve the whole community

Contact Details:

Contact Name Angela Nduka

Position within Chairperson (President)
Organisation

Email Address oviedonaldorugbo@yahoo.com

Website
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Taking Women to Greater Heights...

Litter Picking

PROJECT
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On behalf of theld
Organization, Board of |13

Trustees and members, we deeply [E3i%
appreciate and thank everyone
specially and COUNCILLOR
AGNES MAGOWANA. WARD
19 MOTHERWELL SOUTH
EAST AND RAVENSCRAIG.

We say we love you all and hope to
do greater thingswith youall.

“‘“‘Il ﬁiii" Ju T g‘!ﬁ! V-

SPONSOR:
NORTH LANARKSHIRE COUNCIL

@ 07312258713 © www.teffwesco.org.uk @ teffwescotland@yahoo.com
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Taking Women to Greater Heights...

Litter Picking
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Economic Forum For Women Empowerment “l|'ﬁ EEE \ ! ‘Jpgp ]ﬂgl -
Scotland had our new birthed project "Litter i iy S [ | I
Picking" kick started today 3rd March 2023. The 2 |} f~' |18 ﬂ N

hours environmental clean up exercise this morning
had a very special guest Councillor Agnes Magowan
- Ward 19 Motherwell South East and Ravenscraig
and other volunteers.
It was indeed an amazing time as it clearly shows
the need for a community effort and dedication in
ensuring our community is clean and safe as doing
this is making that change we wish to see in this
world.
Please Join us in keeping the dream of this projectalive
THANKS TO OUR FUNDERS

SPONSOR:
NORTH LANARKSHIRE COUNCIL

@ 12ssT3 @ wwwielfwescoarguk @ teffwescotland@yahoo cam
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I WECT 4TH APRIL 2023
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Another "Litter Picking Project"”
which is our new birthed project
have received funding from North
Lanarkshire Council and we are so
excited.

The Economic Forum for Women
Empowerment Scotland is
encouraging people and
volunteers all over Motherwell
Ravenscraig and Wishaw to be
part of the solution and not
pollution by getting involve. We
say "do not be a litter bag. Help
keep our beautiful community
clean"

LET’S KEEP
SCOTLAND CLEAN...
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| Q® 07312258713 @ www.teffwesco.orguk @ teffwescotland@yahoo.com J
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Taking Women To Greater Height COUNCIL
LITTER PICKING

The Economic Forum For Women Empowerment
Scotland new birthed project "Litter Picking” had her
second clean up exercise today 17th April 2023.The
environmental clean up exercise had our team of
volunteers commences the exercise from Jim Foley
Community Centre, John Street Wishaw ML2 7TG. and
then moved to Shieldmuir Railway Station in the
Craigneuk Suburb of Wishaw, North Lanarkshire,
Scotland.We did advised the public to keep Craigneuk
and Shieldmuir train station clean as with community
effort and dedication, we can ensure a cleaner and

safer community.#PickupurRubbishSponsor:North

Lanarkshire Council

e teffwesscotland@yahoo.com

07312258713 TEFFWE ES €3 =rwes scorano D ererrwe 5 @TEFFWES SCOTLAND
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