
 

 

North Lanarkshire Council   
Report 

Finance and Resources Committee 
 

Does this report require to be approved? ☐ Yes   ☒ No 

Ref    NLP/IM/JMcK Date 19/11/25 
 

North Lanarkshire Properties LLP – Performance Indicators in 
Financial Year 2025/26 for Q1 and Financial Performance as at 
18th July 2025 

 
 

  From  James McKinstry, Chief Officer (Assets and Procurement) 

  E-mail martini@northlan.gov.uk Telephone 
Ian Martin 
Tel: 07966 397637 

 

 

 

 
1. Background 
 
1.1 NLP LLP is a limited liability partnership established in 2013 between the Council and 

its wholly owned company, North Lanarkshire Property Investments Ltd. It undertakes 
the marketing, leasing and management of the Council’s commercial property portfolio 
(shop units, office accommodation, business centres, industrial yards and storage 

Executive Summary 

 
This report provides details of North Lanarkshire Properties LLP’s (NLP LLP) performance 
in financial year 2025/26 for Q1 and provides an update on significant events and service 
delivery highlights during the reporting period.  
 
The report also provides details of the financial performance for the period from 1st April 
2025 to 18th July 2025. 
 

Recommendations 

It is recommended that the Finance and Resources Committee:  
 

(1) Acknowledges NLP LLP’s operational performance against its 2025/26 targets for 
Q1; 

 
(2) Acknowledges NLP LLP’s financial performance during the period from 1 April 2025 

to 18th July 2025. 
 

(3) Acknowledges the Service delivery highlights detailed within the report. 
  

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement 
(3) Maximise the use of our marketable land and assets through 
improved development in business and industrial infrastructure 

Programme of Work Transforming Places 



 

 

units) and, on behalf of the Council, manages legacy properties which remain in the 
Council’s investment property portfolio. It also delivers services in relation to externally 
owned properties that the Council leases for its own operational use and provides 
general advice on lease transactions.  
 

1.2 Governance, strategic direction and oversight of the limited liability partnership is 
provided by the Management Committee which comprises four elected members and 
one senior Council officer appointed by the Council and one member appointed by the 
limited company, NL Property Investments Ltd. Members to the Board of Directors of 
the limited company, NL Property Investments Ltd, are also appointed by the Council 
with five elected members and one senior officer appointed. The Management 
Committee meets quarterly and is responsible for ensuring NLP LLP’s services are 
delivered in accordance with the approved Service Level Agreement and company 
objectives.  
 

1.3 NLP LLP has been comprehensively reviewed in 2019 and 2024 with the latest review 
being reported to the Policy and Strategy Committee on 13 March 2025. The 
Management Committee has approved an action plan to address the 17 areas of 
opportunity and future development identified as part of the 2024 review.  

 
2. Report 
 
Performance Indicators 
  
2.1 2025/26 Performance indicators are listed at appendix 1 along with actual performance 

in Q1, which fulfil the reporting requirements agreed between the organisation and the 
council and further demonstrate where NLP LLP is contributing to the council’s strategic 
priorities.  

 
2.2 During the reporting period a total of 7 properties were let, renewed or assigned (0 

Office; 0 Retail and 7 Industrial) and there were 8 lease terminations over the 
corresponding period.   

 
2.3 Performance Indicator 13 highlights that, on average, 70% of NLP’s currently vacant 

properties have remained unoccupied for over 365 days. This points to a requirement 
for NLP LLP to undertake a strategic review of its property portfolio, with a view to 
identifying assets for reinvestment or disposal. Tackling this issue will help alleviate the 
long-term impact of sustained vacancies and will form an important part of the 
organisation’s medium- to long-term strategic planning. 

 
2.4 Properties may remain vacant for extended periods due to a range of factors, including 

being uneconomical to repair, limited market demand, particularly in sectors such as 
retail, and the scale of investment required to bring them back into use. 

 
2.5 NLP is undertaking an analysis of vacancy data as part of its investment planning 

process to determine which properties warrant reinvestment and which should be 
considered for disposal. 

 
Service Delivery Highlights 
 
2.6 NLP’s collaboration with the NLP Growth Team to redevelop the existing Braidhurst 

Industrial Site in Motherwell is nearing completion. The project will deliver a modern 

industrial development comprising 10 newly constructed premises, alongside the 



 

 

refurbishment of 6 existing units on site, which have now been handed over to NLP for 

letting.  

2.7 NLP is actively supporting the Council’s Ambition Plan for Town Centre regeneration. 
This has taken the form of identifying properties which could be converted to residential 
use in Motherwell and Airdrie and which can be sold to the Council to further its plans. 

 
Financial Impact 
 
Public Accountability Obligations – Financial year 2025/26 
 
2.8 To satisfy the Council’s duty to ensure the organisation delivering property 

management services on its behalf is financially sound, the Council’s Section 95 Officer 
maintains appropriate and proportionate processes and procedures for scrutinising 
NLP LLP’s financial performance.  

 
2.9 The Council’s Legal Agreements with NLP LLP specify the financial information which 

NLP must submit to the Council including an annual business plan, quarterly 
management accounts, audited financial statements etc., to enable Financial Solutions 
to assess and report any financial risk likely to arise as a result of the Council using 
NLP LLP to deliver these services. 

 
2.10 The Council expends revenue resources annually with NLP LLP to deliver services 

which assist the Council in achieving its priority outcomes. The Council has a duty to 
continue to ensure this money is being properly used to deliver both the Council’s and 
NLP LLP’s key objectives.  

 
2.11 For financial year 2025/26 the Council’s approved revenue spend includes property 

management services (£0.198m) and rental charges for properties utilised by the 
Council. 

 
Financial Outturn to 31 March 2025 
 
2.12 The 2024/25 Annual Financial Statements approved by the Board at the AGM on 22 

September 2025 reported an Accounting Profit for the year of £1.442m, which included 
increased costs within Property Costs and Financing Costs partially offset by an over-
recovery in income relating to bank interest coupled with revaluation of the investment 
portfolio and underspends within Employee and Admin Costs.  Further details on 
financial trading performance are given on Appendix 2.  

 
2.13   Appendix 3 provides Balance Sheet balances at the 31 March 2025 along with the 

previous year’s comparative figures and commentary.  Council representatives are 
asked to note net assets totalling £50.346m are predominately due to improved timing 
in payment of invoices, revaluation of the investment portfolio and receipt of income.  
Therefore, Council representatives should be assured that the company is in a healthy 
position. 

 
Financial Performance 1 April 2025 to 18 July 2025 
 
2.14 Based on the financial performance 18 July 2025 a projected transfer into reserves of 

£0.737m (following loan repayments) is reported to 31 March 2026 which is a 
favourable position against budget.  The position reflects increased income relating to 
rental income, bank interest, offset by projected building management costs. As at 
period 4 the Actual Debt Service Covenant (ADSC) is 1.27:1 which is in excess of the 



 

 

revised ratio agreed with Barclays of 1.1:1.  Further details on financial performance 
are given in Appendix 4.  

 
2.15 Appendix 5 provides Balance Sheet balances as at 18 July 2025 along with the 

comparative figures as at 31 March 2025.  The company has net assets of £51.816m 
predominately due to realisation of year end prepaid income in the accounts and 
improved timing in payment of invoices and receipt of bank interest offset by Trade 
Debtors.  This is a favourable movement of £1.470m on the year-end position. 
Members should be assured that the company has sufficient resources to meet its 
current obligations. 

 
Projected Cashflow to July 2026 
 
2.16  Appendix 6 provides the projected cashflow to July 2026. The minimum balance of 

cash projected to be held was £4.749m in April 2026. This demonstrates that NLP will 
continue to hold sufficient levels of cash. 

 
2.17 NLC continue to monitor NLP financial performance closely with updates provided to 

 the Corporate Management Team.  
 

 
3. Measures of success 
 
3.1 The financial position of the company is being monitored closely to ensure that NLP 

LLP will continue to meet its loan obligations. 
 
3.2 The re-development of Braidhurst Industrial Estate will provide new and refurbished 

industrial units for let, supporting new and expanding business and contributing to the 
overall vision for the area.    

 
4. Supporting documentation 
 
  
4.1 Appendix 1 
4.2 Appendix 2 
4.3 Appendix 3      
4.4 Appendix 4 
4.5 Appendix 5 
4.6 Appendix 6 

Performance Update –  Q1 of Financial Year 2025/26 
Outturn to 31 March 2025 
Overall Financial Standing – Balance Sheet as at 31st March 2025 
Financial Performance to 18th July 2025 
Overall Financial Standing – Balance Sheet as at 18th July 2025 
Cashflow Forecast to July 2026 
 
 

 
 
James McKinstry 
Chief Officer (Assets and Procurement) 

 
  



 

 

5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
The financial performance of NLP is closely monitored by the council’s Section 95 

Officer and the financial performance along with other key financial information is 

detailed within the report.   
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

  

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

     



 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 



 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

North Lanarkshire Properties LLP Appendix 2

Outturn to 31 March 2025

Income & expenditure 2024/25 2024/25 2024/25 Commentary

Annual 

Budget

Actual  

Outturn   Variance

£m £m £m

Rental, SLA income and Insurance Income 6,407 6,445 38
Favourable variance due to rental reviews implemented for new leases

Investment and other income 5 405 400
Predominately due to interest received and Business Centres for use of 

additional facilities, supplies etc.

Total Income 6,412 6,850 438

Expenditure;

Employee costs (769) (674) 95 Vacancies offset by Agency Costs.

Property Costs (2,019) (2,443) (424)
Variance is a managed overspend within repairs, additional buidling 

management costs, water rates and provision for demolition costs.

Supplies & Services  & Admin Costs (713) (653) 60
Variance is a result of increased ICT costs and partial release of contribution 

to Braidhurst project offset by lower than anticipated bad debt provision.

Financing Costs (1,991) (2,054) (63)
Adverse variance due to differential on SONIA interest rate calculation at 

budget setting and actuals.

Total Expenditure (5,492) (5,824) (332)

Trading Profit 920 1,026 106

Year end Accounting adjustments not included in 

budget (No Covenant impact):

Grant Income 0 0 0

FRS102 pension costs 0 (74) (74) Revaluation of pension asset

Unrealised gain/(loss) on investment portfolio 0 490 490 Revaluation of property portfolio 

Accounting Profit 920 1,442 522

Loan Principal Repayments (500) (500) 0

Profit Transferred to/(out) Reserves 420 942 522



 

 

 

North Lanarkshire Properties LLP
Appendix 3

Overall Financial Standing - Balance Sheet as at 31 March 2025

Balances/ Indicator As At  

31 March 2025

£m

As At  

31 March 2024

£m

Variance

£m

Commentary

. 74.436 73.946 0.490 Revaluation of properties by BNP Parabis Ltd

Current Assets:

Trade Debtors 1.704 0.901 0.803
Accounting treatment of contribution to Braidhurst project 

and year end accruals.

Bad Debt Provision (0.147) (0.241) 0.094
Increased activity during 2024/25 to reduce bad debt 

levels.

Prepayment and Other Debtors 0.000 0.000 0.000

Bank and short term investments 5.986 7.088 (1.102) Improved timing re release of payments.

7.543 7.748 (0.204)

Current Liabilities:

Creditors (1.294) (2.049) 0.755
Timing re processing of invoices and creditors payment 

run

Other Creditors inc. VAT & other taxes (1.173) (1.005) (0.168) Prepaid income and loan interest

Loan payments due in <1 yr (0.500) (0.500) 0.000

(2.967) (3.554) 0.587

Net current Assets/(liabilities) 4.577 4.194 0.383

Loan repayments due in > 1 yr (28.740) (29.235) 0.495 Loan Repayment Schedule agreed with bank 

Defined scheme pensions liabilities 0.074 0.000 0.074 Revaluation of pension asset

Net Asset / (Liabilities) 50.346 48.905 1.442



 

 

 

North Lanarkshire Properties LLP Appendix 4

Year to date 18 July 2025

Income & expenditure 2025/26 2025/26 Year to date 2025/26 2025/26

Commentary:- 

Annual Budget v Projected Outturn

Annual 

Budget Budget Actual Variance

Projected  

Outturn

  

Variance

£m £m £m £m £m £m

Rental, SLA income and Insurance Income 6.404 2.148 2.286 0.138 6.585 0.181 Forecast rental income

Investment and other income 0.075 0.019 0.057 0.038 0.259 0.184 Bank interest

Total Income 6.479 2.167 2.343 0.176 6.844 0.365

Expenditure;

Employee costs (0.800) (0.144) (0.144) 0.000 (0.769) 0.031 Underspend due to vacancies

Property Costs (2.041) (0.405) (0.405) (0.000) (2.091) (0.050) Additional Building Management Contract

Supplies & Services  & Admin Costs (0.713) (0.138) (0.138) (0.000) (0.713) 0.000 On target

Financing Costs (2.037) (0.186) (0.186) (0.000) (2.034) 0.004 Minor

Total Expenditure (5.591) (0.873) (0.873) 0.000 (5.607) (0.015)

Trading Profit 0.888 1.294 1.470 0.176 1.237 0.350

Loan Principal Repayments (0.500) (0.500) (0.500) 0.000 (0.500) 0.000 On target

Profit Transferred to/(out) Reserves 0.388 0.794 0.970 0.176 0.737 0.350



 

 

 

North Lanarkshire Properties LLP
Appendix 5

Overall Financial Standing - Balance Sheet as at 18 July 2025

Balances/ Indicator As at 

18 July 2025

As At  

31 March 2025

Variance Commentary

£m £m £m

Fixed Assets 74.436 74.436 0.000

Current Assets:

Trade Debtors 0.941 1.704 (0.763) Improved timing re payments received

Bad Debt Provision (0.147) (0.147) 0.000

Prepayment and Other Debtors 0.000 0.000 0.000

Bank and short term investments 6.516 5.986 0.530
Timing of payments and increased bank 

interest

7.310 7.543 (0.233)

Current Liabilities:

Creditors (0.441) (1.294) 0.853 Release of accrued payments

Other Creditors inc. VAT & other taxes (0.373) (1.173) 0.799
Year end prepaid income adjustments now 

realised in the accounts and movement in VAT 

Loan payments due in <1 yr (0.500) (0.500) 0.000 Per loan repayment schedule

(1.314) (2.967) 1.652

Net current Assets/(liabilities) 5.995 4.577 1.419

Loan repayments due in > 1 yr (28.615) (28.740) 0.125 Per loan repayment schedule

Defined scheme pensions liabilities 0.000 0.074 (0.074) Year end adjustment

Net Asset / (Liabilities) 51.816 50.346 1.470



 

 

 

Appendix 6
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NLP Cash Flow Forecast to July 2026


