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Executive Summary 
 
This report provides an update on work undertaken in the Time Capsule, Coatbridge to 
date and sets out a proposal for further redevelopment, taking cognisance of the recent 
decision taken by council to invest a further £2.5m on modernisation with a view to further 
increasing footfall and ensuring long-term community and commercial viability. 
 

Recommendations 

It is recommended that the Communities Committee: 
 
(1) Acknowledges the recent redevelopment work undertaken in the Time Capsule and 

the current operating costs, usage and challenges. 
(2) Approves the proposal to redevelop the ice rink area into a fully accessible and 

inclusive play and activity zone.  This will include communicating with existing users 
and working with young people to shape development of the new facilities. 

(3) Otherwise, note the contents of the report.  
 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement 
(15) Encourage the health and wellbeing of people through a 
range of social, cultural, and leisure activities 

Programme of Work Statutory / corporate / service requirement 



 
 
1. Background 
 
1.1 The Time Capsule opened in 1991, quickly becoming one of Scotland’s top tourist 

attractions.  With a waterpark (Waterworld), 25m swimming pool, ice rink and dry fitness 
facilities, at its height in popularity, the venue received around 900,000 visitors per 
annum. 
 

1.2 Over the years, primarily linked to an ageing pool plant room, many of the attractions 
within Waterworld were no longer available.  For example, the spa pools, lazy river and 
wave machines.  Corrosion of steelwork also led to the closure of both flumes.  As a 
result, while the Time Capsule remained popular for families, we were aware that the 
facility was not meeting the needs of many, with visitor numbers dropping to around 
700,000. 
 

1.3 The Time Capsule received significant funding during 2025 which ultimately allowed 
for complete redevelopment of the pool plant room, repairs to the steelwork which in 
turn allowed for the full reinstatement of all waterpark features.   
 

1.4 In addition to the above works on the waterpark area, both lifts within the building have 
now been replaced providing accessibility for all, the gym area has been completely 
refurbished further reinforcing the Time Capsule as the gym with the highest 
membership in North Lanarkshire and we are in the process of developing plans to 
replace both flumes later in 2026. 

 
1.5 The result of these improvement works has been significant and bookings for 

Waterworld have been consistently high since re-opening.  With the council decision in 
February 2026 to allocate a further £2.5m towards further modernisation of the venue, 
the council now has the opportunity to consider re-development/renewal of the offering 
to increase footfall and ensure long-term community and commercial viability. 

 
2. Report 
 
2.1 During 2024, members will be aware of work undertaken by the Coatbridge 

Neighbourhood Board to understand the priorities of a range of key stakeholders in 
redevelopment plans for the area.  From this work, a clear priority emerged around a 
wish to “Invest in What We Have”, and specifically to provide improved opportunities to 
address health inequalities and to access local culture and sport offerings.  The Time 
Capsule was a clear priority for many within the area, and it was recognised that work 
was required to make significant improvements.  The first phase of this work was the 
refurbishment of the plant room to allow for the return of all water features in the 
waterpark.  With the support from the Neighbourhood Board, external clean-up of the 
building and new external signage is the current priority. 

 
2.2 However, beyond the improvements made to date, it is clear that there remains many 

areas of the Time Capsule which require further consideration and attention.  The 
challenge of managing high quality leisure provision is generally around balancing 
limited resources with high expectations and flexing the facilities so that we recognise 
and adapt to the changing demands of our customer base.  We are aware that not all 
areas of the Time Capsule are well used and do not meet the expectations of the 
general population.  Unfortunately, the service offering designed in 1991 does not 
reflect the preferences of many when accessing leisure services today.  Research now 
shows a number of key preference areas: 

 



• People now increasingly value local, easy to access leisure options, with many 
making more use of neighbourhood facilities. 

• There is a focus on shared experience, with a wish to try out a range of new 
activities in a safe environment. 

• Social, communal experiences have renewed importance. 

• For children, a wish to focus on physically active, social and exploratory 
activities.  Adventurous play is especially important for preschool and 
school-age children, supporting physical activity, exploration, and mental 
wellbeing. 

 
2.3 In looking at both our income levels and footfall rates within the Time Capsule, it was 

felt that there was potential to consider other options to make best use of the space 
within the facility.  As a result, we engaged with Alliance Leisure to undertake a 
feasibility study to determine our options for redevelopment which would assist in 
enhancing services to meet current consumer needs, while also addressing some of 
the key priorities of the Neighbourhood Board and continuing to reinforce the key 
council ambition to improve the health and wellbeing of our community through the 
provision of a range of social, cultural and leisure activities.  Alliance Leisure is the UK’s 
leading leisure development partner, supporting local authorities that want to improve 
or expand the leisure, sport, recreation and culture facilities and services provided to 
their local communities. 

 
2.4 Feasibility Study 
 
2.4.1 The initial focus of the feasibility study was a request to consider the ice rink area and 

the options the council may have if we chose to convert this space. 
 
2.4.2 The ice rink takes up significant space within the Time Capsule, attracting around 

60,000 visitors within the overall 700,000 recorded prior to refurbishment works.  Users 
are primarily from ice skating and hockey clubs with very limited public use.  We know 
from our analysis of data that those visiting the Waterpark do not tend to also be users 
of the ice rink.   

 
2.4.3 The current operating position for the Ice Rink shows the following: 
 

  
 
2.4.4 The financial performance of the ice rink over the previous two years is shown below: 

£241,500 

£260,308

Current Operating Costs

Utilities Employee costs



 
  

 2024/25 2025/26 

Footfall 64851 59260 

Income £307,921 £287,846 

Expenditure £491,300 £501,808 

Net Deficit -£183,379 -£213,962 

  
 

The period from 24-25 to 25-26 showed an increase in club usage (32%) with a 
reduction in public/recreational usage (14%), and an overall drop in footfall (8.6%). 

. 
2.4.5 As a result of this decreasing footfall and the overall net deficit in providing the ice rink 

provision, it would be the intention of the service to repurpose this area to reflect the 
changing demands of the public and to deliver a trading profit which in turn will deliver 
an ongoing improvement in the overall financial position of the facility and the ACC 
service as a whole. 

 
2.4.6 Appendix one shows an image of the proposed space we hope to develop within the 

Time Capsule should a decision be made to remove the ice rink facility.  Overall, the 
development seeks to provide fully accessible and inclusive play and activity zone.  The 
approach introduces a more diverse mixed-use configuration, comprising 
approximately 50% active play, 25% padel courts, and 25% alternative fitness 
provision. This approach seeks to broaden the range of activities available within the 
space and appeal to a wider demographic of users. Incorporating party rooms is a key 
feature of a self-contained play facility, as it provides additional revenue opportunities, 
as highlighted in paragraph 2.4.8. 

 
2.4.7 It is recognised that the redevelopment model represents a significant departure from 

the existing facilities and while it is anticipated that the new approach will meet the 
needs of a more diverse group of the users, we have based anticipated footfall and 
income levels on a more cautious approach for the first year of operation.  Cautiously, 
we anticipate visitor numbers of around 75,500 in year one of operations.  Should this 
redevelopment proceed, we will work closely with Corporate Communications to ensure 
promotion of the new facilities is a key focus for 2026/27. 

 
2.4.8 Reflecting on the current financial position as outlined in paragraph 2.5.4, we expect 

the following impact distribution to come primarily from softplay, followed by adventure 
play and padel: 

 



  

 
 

From analysis of the market, taking into account experience of similar projects across 
the UK, it is anticipated that year one income will meet approximately £477,951 (as 
opposed to 25/26 income of £287,846).  Of greater interest is the potential impact on 
expenditure costs.  We know that operating an ice rink is one of the most 
energy-intensive activities in the sports and leisure sector. Multiple systems—
refrigeration, heating, ventilation, dehumidification, lighting, and circulation pumps—all 
run simultaneously and often continuously. These challenges are magnified within the 
Time Capsule where we have the challenge of keeping one side of the building warm 
(waterpark) alongside the need to keep the ice rink cold.  The Scottish Ice Rinks 
Association reports energy cost increases up by 600%, putting many rinks at risk 
nationwide. 

 
 From an overall expenditure of £501,808 in 2025/26, utility costs amounted to 

£241,500.  It is projected that utility costs will decrease to £38,000.  Further details on 
HR implications are outlined within paragraph 2.6 below, but we anticipate that 
employee costs will reduce from £260,308 to £176,866. Taken together, a move to the 
new operating model would deliver an overall saving of £286,942. 
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2.4.9 An equality impact assessment has been undertaken and while it is noted that those 

directly affected will include a significant proportion of young people within the ice 
hockey and ice-skating clubs, it is also understood that the affected group make around 
10% overall of all users of the Time Capsule.  The new development will cater from 
toddlers to age 12-14 in the soft play/adventure play, with padel courts open to 
residents from age 4+.  New facilities will provide activity areas for families and young 
people to socialise and get active, providing places for young people to spend time and 
come together.  A trauma informed approach will be applied to the project as it 
develops, using the views of young people to shape the end result. 

 
2.5 Financial Implications 
 
2.5.1 The investment to achieve the proposed redevelopment of the ice rink area can be 

broken down as below: 
  

Construction cost plan £2,700,335 

Fixtures and fittings £750,000 

Project management and delivery fees £235,614 

Client contingency risk (7.5%) £202,525 

UK Leisure Network Access Fee £16,942 

Total £3,905,416 

 
 It is anticipated that the cost of redevelopment will be covered by the agreed £2.5m 

investment from the council and additional costs by agreed service capital plans. 
 
2.5.2 The move towards the new model will generate an overall saving to the Council of 

£477,047 through a combination of increased income (£190,105) and a decrease in 
utility and staffing costs (£286,942).  

 
2.5.3 Alliance Leisure are a key partner on the UK Leisure Framework (UKLF) which allows 

for the direct appointment of a Development Partner for scoping, design, refurbishment, 
construction and the development of leisure centres, theatres, play facilities, recreation 
facilities and sports facilities across the UK public sector.  The Framework is available 
to all UK public sector organisations. Subject to approval, we will begin work with 
Procurement colleagues immediately. 

 
2.6 HR Implications 
 
2.6.1 There are currently 3.99 FTE working in the ice rink at the Time Capsule.  We would 

anticipate all posts will be redesignated or realigned to other venues (as appropriate).  
We do not anticipate any compulsory redundancies.  Trade unions have been advised. 

  
 

 
3. Measures of success 
 
3.1  Ongoing development of a future proof and sustainable leisure facility, providing 

spaces for social interaction, accessible design and inclusive service delivery. 
  

 
 
 
 



 
4.          Supporting documentation 

 
4.1  Appendix 1 Proposed new layout of Time Capsule. 
 
 
 
 
 
 
 
 
 
Lyall Rennie 
Chief Officer (Community Operations) 

 
  



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
Financial Solutions are involved in discussions around this matter. 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☒ No ☐ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☒ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
All affected staff will be redesignated or relocated to another venue as appropriate. 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☒ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
We anticipate significantly reduced energy usage. 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
If approved, we will work with Corporate Communications to manage the 
messaging around this decision. 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
There is likely to be some negative feedback on the decision to close the ice rink. 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

 
 
  

  



Appendix 1 

 


