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Executive Summary

This report seeks approval from Committee for the North Lanarkshire Engagement &
Participation Strategy 2024-2027. This strategy further embeds and supports engagement
and participation across our structures and communities.

Previous reporting outlined our intention to create an Active Participation and Coordination
remit, hosted by one lead organisation, which is now in place. This approach supports our
ambition to:

Involve people in the decisions that affect their wellbeing.

Utilise feedback on the experiences of people to improve our services.

Design services and supports based on what matters to people.

Ensure a person-centred approach that follows the principles of Getting it Right
for Everyone

This increased focus and additional investment, following our last report to Committee has
helped develop our overall approach to promoting engagement and participation and in
ensuring the voices of supported people, carers and our communities are strengthened,
which is highlighted in our strategy 2024-27.

Recommendations
It is recommended that the Adult Care and Social Work Committee:

(1) Approve the North Lanarkshire Engagement & Participation Strategy 2024-2027
(2) Endorse the approach and the contents of the report.

The Plan for North Lanarkshire

Enhance participation, capacity, and empowerment across our
communities

(19) Improve engagement with communities and develop their
capacity to help themselves

Programme of Work  Resilient People

Priority

Ambition statement




1.1

1.2

1.3

1.4

Background

Since our last report to Committee in May 2023, there has been continued focus on
further developing our overall approach to invest and resource engagement and
participation that ensures the voices of supported people; carers and our communities
are strengthened.

Co-production work has been ongoing to refresh the Engagement and Participation
Strategy 2024-27. There have also been several stakeholder events held to help shape
content and ensure the National Standards for Community Engagement, promoted by
Scottish Community Development Centre, have been applied throughout.

As part of the work to refresh the Strategy led by the Strategic Engagement and
Participation Working Group (SEPWG), a visual diagram has been designed to show
the three main areas of investment that supports Engagement and Participation across
our communities (Community, Carers and Supported People). The diagram, on the
second page of the strategy attached at Appendix 1, highlights our ambition to ensure
strong voices to:

e Improve communication and increase connections.
¢ Increase awareness of what matters.
¢ Increase capacity for early intervention and prevention.

Following on from the successful procurement exercise resulting in a contract award to
North Lanarkshire Disability Forum (NLDF) as the lead partner, alongside Lanarkshire
Links and Voice of Experience Forum, as reported to Committee in September 2023,
work has begun again on the recommendations from an independent review of our
engagement and participation structures concluded in June 2022.

2.1

Report

There is a long history of engagement and participation in North Lanarkshire and the
strength of connection across our network continues to promote involvement and
representation to amplify voice. There have been some key achievements over the past
year as set out below.

Engagement and Participation Strategy 2024-2027

2.2

2.2.1

Over recent months a focused effort has been directed towards refreshing the
Engagement & Participation Strategy that will serve as the foundation across all areas
of our work. In the development of the Strategy, we have actively engaged with
stakeholders; representatives of community-based organisations, supported people,
carers and staff teams.

Learning from these sessions has highlighted what is considered good engagement
and participation and provided confirmation that the refreshed strategy should:

e Be short and user friendly.

e Be an overarching strategy that can guide communication and action planning
across all areas of services and supports.

e Build from the current strategy, including what we have learned and what people
have told us.
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It is anticipated that the Strategy will support all stakeholders across our networks as it
is written in plain English to ensure it is accessible to people who do not work in the
sector but have an interest or are receiving services and supports. The Strategy is
included as appendix 1.

Strategic Engagement and Participation Working Group

2.3

2.3.1

2.3.2

The primary function of the Strategic Participation and Engagement Working Group
(SEPWG) is to drive forward the principles aligned to our Engagement and Participation
Strategy. This group was re-established in the last year and has led on the coordination
and development of the Strategy 2024-27.

The group brings together representation from across the authority and includes people
who have a role to support and develop engagement and participation. The primary
objective is to coordinate various activities aimed at fostering robust and effective
engagement and participation across North Lanarkshire.

Its purpose is to streamline and synchronise initiatives that prioritise community
involvement, ensuring that the voices, needs, and perspectives of people in North
Lanarkshire are not just heard but actively integrated into the design and delivery of our
services.

Embedding Participation

2.4

2.4.1
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There has been good progress to increase the resource and capacity across
community-based organisations to strengthen the voice of supported people, including
those harder to reach e.g. BAME, LGBTQI+ and those in more rural communities.

We recognise the importance in ensuring that engagement and participation is
meaningful and not tokenistic, so the principles of engagement and participation are
now included in the Staff Induction programme, both as written information and as a
direct input to programme for new social work and social care practitioners.

A wide range of stakeholders have been actively engaged in the development of the
Strategy through consultation and direct involvement. Promotion to implement the
Strategy will be a shared responsibility and will include awareness raising and the
development of practical tools to support:

e An evidence base on how people experience services and how their experience
shapes and improves future development of services and supports.

e The voice of supported people in our communities

¢ Increased capacity for early intervention and prevention.

e Two-way communication and a strengthened feedback loop back to decision
makers

¢ Increased feedback and the role of lived experience in improvement of services
and supports.

e Increased connections with supported people and communities that are harder to
engage with.

e Increased awareness about what is important to supported people and their
communities.

The refresh of our Locality Planning Group arrangements and alignment with the
Locality Planning Teams and Community Boards is underway. Once finalised, this will
provide sector, locality, and thematic forums, which can be influenced and shaped



through engagement and participation with our Communities, Carers and Supported
People.

Care Opinion

2.5

We recognise the importance of feedback, so have actively promoted the use of Care
Opinion, which is an independent, non-profit, web-based feedback platform where
people submit stories to share their experiences of health and social care services.
These can be both positive and negative. They are moderated and quickly forwarded
to the relevant area of service who can respond directly to the story. Since 2020:

e 310 stories have been submitted through Care Opinion by people of North
Lanarkshire.

e 239 of these stories have been shared in the year April 2023-March 2024.

o Most stories received a response from the service within 24 hours.

3.1

3.2

3.3

Measures of success

Communities, Carers and Supported People are engaged, included and represented
to the extent they wish to be.

Better opportunities exist for under-represented and seldom heard people to
participate and have their voices heard.

The principles of engagement and participation are fully embedded across all our
structures.

4.1

Supporting documentation

Appendix 1 - Engagement & Participation Strategy 2024 — 2027

.

Morag Dendy
Chief Officer (Performance, Planning & Quality Assurance)




5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes No [
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes No L]

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No (]
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes | No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes No O

If Yes, please provide a brief summary of the impact?

The Strategy will be shared with stakeholders and published on our website.

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes No [

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

CRWIA is in progress and will reference the indirect impact through adults living
healthier independent lives with mention of specific groups like young carers.

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O
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Foreword

It is my pleasure to introduce our new Engagement and
Participation strategy for University Health and Social Care
Partnership North Lanarkshire.

This strategy aims to empower our community members, practice,
staff, and partners to actively participate in decision-making
processes to shape the future of our services and supports.

In amplifying the voices of people in North Lanarkshire, | am
confident that we can create a collaborative and inclusive North
Lanarkshire.

Professor Ross McGuffie

Chief Officer, University Health and Social Care North Lanarkshire

What people said about the development of this strategy
“We should not be making decisions without supported people being involved.”
(UH&SC staff member)
“People are more likely to be involved if they see their involvement leading to change”
(Representative from partner organisation)
“100 page documents? Need for breakdown and summary we like bite sized chunks!”

(Representative from supported people and carers)

What is University Health and Social Care North Lanarkshire
(UHSCNL)?

We are a caring and empowering partnership, dedicated to working with our communities to
enable people across North Lanarkshire to lead independent, fulfilling, and healthier lives.

We have established partnership agreements with a range of organisations. By enhancing and
extending our work through these agreements we aim to develop sustainable, innovative, and
practical solutions to health and social care challenges that directly benefit our communities
and our workforce.



Our Vision

Improving Increasing
communication awareness of

Increased “what matters"
connections

COMMUNITIES SUPPORTED

Increasin
mpa(nryg PEOPLE
_ for early
intervention
and prevention

A culture of engagement and participation, with the people of North Lanarkshire, is
embedded in all aspects of health and social care.

By

e Improving communication and increasing connections
e Increasing awareness of what matters
e Building the capacity for early intervention and prevention

There will be strong voices influencing and shaping decisions that affect people- from
individual care planning to strategic decision making.



Who?

What?

When?

Where?

How?

Everyone with an interest or part to play in improving wellbeing in North Lanarkshire. This includes supported
people, people with lived experience, staff, volunteers, carers and the wider communities

Engagement and participation is part of everything we do as part of community planning in North Lanarkshire. It
ties in to all strategies, cuts across all areas of work and a people first approach. It is one of the programmes of
work within the UHSCNL Commissioning Plan 2023-26. It will facilitate engagement, meaningful participation and
support strong voices.

Our Strategy will cover a three year period, 2024-27, with regular reviews and updates to ensure it continues to be
relevant.

Our Strategy will be implemented across North Lanarkshire, encompassing all health and social care services,
partnerships, communities and people.

Our Strategy will be implemented through a range of activities
e |earning and education for staff
e the Communications Action Plan
e involvement in service planning
e commissioning and delivery
e development of accessible information

Action Plans for relevant areas of services and supports will incorporate the principles of this Strategy.




Meaningful engagement and participation will help bring about improved wellbeing for people and more valued and effective ways of working, services
and supports across University Health and Social Care NL.

People Practice

e Direct the care and support Is better informed and there are

people receive
e Apply and develop skills,
knowledge and experience
e Are motivated to make a
difference

improvements in

e Person -centred practice and
decision making
e Assessment and planning

e Outcomes
Builds trust, improves outcomes and e Relationships

leads to higher satisfaction.

Services and supports are

F
N UHSCNL X7

e Better targeted, more relevant, A shared vision supports
and appropriate

e Influenced by fresh perspectives,
new ideas and relevant
experiences

e More accountable

e C(lear planning

e Structured, co-ordinated and
consistent approach

e Efficient allocation of resources

e Cultural change and active

The evidence base is informed by actual citizenship.

need
The requirements of legislation, policy and

strategic drivers are met.




(Develop into a graphic)

This Group (1) building from (2) affected by (3) engaged with (4) asking (5) to come up with (6)

2.Building from 1.Strategic Engagement and Participation 3.Key Drivers
Working Group
Engagement and Participation National Outcomes
Strategy 2021-24 North Lanarkshire Council The Plan for NL
NHS Lanarkshire UHSCNL Strategic Commissioning
Self evaluation University Health & Social Care North Plan
Improvement planning Lanarkshire National Standards for Community
North Lanarkshire Carers Together Engagement
Feedback and reflection Scottish Care Planning with People
North Lanarkshire Disability Forum Equality Framework
Voluntary Action NL
Community Solutions

4.Partners
Supported People
Carers
Communities
People of NL

Staff and Volunteers

5.We asked...

How do we ensure
meaningful engagement and
participation?

5. We asked... 5. We asked...
What are the barriers and
enablers to engagement &
participation in UHSCNL?

What more can we do to enable
people to engage & participate
meaningfully?

5. We asked...

What does positive change look
like for UHSCNL in relation to
engagement and participation?

6. University Health and Social Care NL
Engagement and Participation Strategy




National Standards for Community Engagement

Planning
L

These standards were developed and promoted nationally and are important to us in NL
because we want to:

o create an approach where well-being and dignity are prioritised

o ensure that the services and supports are person-centred, strength based and
adapt to the unique circumstances of individuals and groups

o facilitate a shared responsibility, encouraging everyone to work together
towards common goals

The framework for our strategy is based on the National Standards for Community
Engagement.

The views and opinions about engagement and participation were grouped around each of
the National Standards. This has informed the key statements about how we will apply each
standard



Inclusion

Making it easier for individuals, groups, and communities to express what matters and what
is important.

e Understand and address the barriers to active participation

e Reach out and connect to diverse and underrepresented groups
e Apply a range of methods and approaches that support inclusion
e Offer support and alternatives, considering digital inclusion

e People are recognised and respected as experts in their own lives

Support

Enabling individuals to live as independently as possible and empowering them to direct
their own care planning and collective decision-making.

e Seek, recognise, and develop opportunities to support engagement and participation
e Support learning opportunities to further knowledge, understanding and application
e Recognise and invest in resources to realise goals and ambitions
o Time to connect, build relationships, share ideas, prepare methods, deliver,
digest, and follow up
o Staff to support connections, have conversations and overcome barriers for
individuals
o Space for people to come together in accessible places on their own terms
o Funds to enable activities and programmes of work
o Connections with skills, knowledge, organisations, and networks

Planning

Planning for engagement and participation is vital. It should ensure there is a clear purpose
and shared ambitions.

e Engagement and participation activities are planned the right way, as opposed to the
quick way

e People’s involvement, their ongoing journey and personal goals are supported

e There is a shared understanding of what is being asked, why we are asking and what
the endpoint is

e Plan for closing the feedback loop

e Communicate plans operationally and strategically to ensure oversight and co-
ordination



e Engagement and participation activity is shared within planning and reporting

Working Together

Collaborating with colleagues, professionals, supported people and carers to develop
innovative solutions and a more integrated approach to wellbeing.

e Make it clear what is expected and what can be achieved

e People’s definition of needs, problems and solutions differ from those of
professionals

e Everyone’s contributions, experience and knowledge are valued and respected

e Through involvement, people are empowered to learn, develop, and influence
change

e Barriers are identified and challenged; solutions are identified together

e Integrate knowledge and expertise of appropriate individuals, groups, and
organisations

Methods

Utilising a variety of approaches and engagement methods to ensure that everyone has an
opportunity to participate in a way that suits them.

e Seek, recognise, and develop opportunities to support engagement and participation
at every point of contact
e Target and link to those who are, or will be, affected by planned change
e Utilise a range of approaches, tools, and methods to
o work in ways that are accessible
o find out what matters to people
o achieve shared goals

Communication

Having clear and open communication reflecting the Standards and ensuring a shared
understanding.

e Ensure communication is timely, uses plain language, is culturally sensitive and
available in accessible formats

e Review communications to maximise opportunities to better engage and support
participation

e Strengthen our communication pathways to



Widen the reach
Communicate clear expectations
Share progress and feedback with those involved
o What people have to say is heard by those who make decisions
e Recognise and share achievements

o O O

Impact
Continuing to learn from actions taken and evidence of what works

e What happened?

e What was learned?

e What changed as a result?

e What was the impact on those involved?

e What was the impact on our practice, services and supports?
e What do we do now?

To assess the impact

e The variety and frequency of actions to embed engagement and participation into
practice are assessed

e Evaluation and reflective practice enable learning to be identified

e Through evaluation we are aware of the impact for people involved

e Through self-evaluation we are aware of how voices have influenced change

e Quality Assurance processes include assessment of engagement and participation
activity

e Engagement and participation activity is apparent in reporting across UHSCNL
structures

e Increase in application of a co-production approach

e Analysis of 6 monthly reporting on Comments, Compliments and Complaints

e Quarterly reporting on Care Opinion

e The Quality Framework (reference this) that includes self-evaluation of engagement
and participation is applied



What we mean when we say...
Inclusion of definitions of terms used in the strategy (To be completed)

Inclusion of electronic weblinks to stakeholder groups, strategies and plans (To be
completed)

Engagement and participation activities that target children and young people should be
informed by our strategies, plans and guidance specifically for children and young people.
North Lanarkshire Children’s Services Plan and the GIRFEC Website.



https://www.northlanarkshire.gov.uk/social-care-and-health/children-and-families/childrens-service-plan
https://girfecinnl.com/
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