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Executive Summary 
 
Routes to Work Ltd.’s performance was previously considered by the former ALEOs and 
External Bodies Monitoring Sub Committee.  Following changes to North Lanarkshire 
Council’s Scheme of Administration, responsibility for oversight of service delivery by arm’s 
length bodies now rests with the relevant service committee. The functions delivered by 
Routes to Work on behalf of the Council fall within the Terms of Reference of the Enterprise 
and Fair Work Committee and a performance report is submitted in line with the Strategic 
Performance Framework considered by members in November 2019.  This report outlines 
Routes to Work Ltd.’s performance against its charitable objectives and Council priorities 
for Q4 2024/25 to the end of Q1 2025/26.    The financial performance of Routes to Work 

Ltd. for Q4 2024/25 to the end of Q1 2025/26 and overall financial standing is also included 
within this report.    
 

Recommendations 

It is recommended that Committee: 
 

(1) Note Routes to Work operational performance and finance for Q4 2024/25 to the 
end of Q1 2025/26, along with wider achievements during that period. 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement 
(11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

Programme of Work Brighter Futures 

 

  

  



1. Background 
 
1.1 Routes to Work, established in 2002, is a company limited by guarantee with charitable 

status which is owned by North Lanarkshire Council.  The organisation provides a range 
of free employability services to North Lanarkshire residents and specialises in 
providing case worker support to unemployed residents as well as support with 
accessing vocational training and the short-term costs associated with moving from 
benefits to employment, such as childcare and travel.  They also provide in-work 
support for up to 6 months for those participants that require it.     
 

1.2 In 2017 the company amended its Memorandum and Articles of Association to extend 
its area of operation into other local authority areas thereby enabling Routes to Work 
to bid to deliver national employability programmes in these areas. This is intended to 
support the long-term sustainability of the company.   
 

1.3 Routes to Work’s Board of Directors currently consists of up to twelve members – two 
are Category A members appointed by North Lanarkshire Council (one an elected 
member, and one a senior Council officer) and up to ten Category B directors, who 
bring specialist expertise to the company and are selected through a formal 
nominations’ procedure. The Board currently has independent directors with interests 
and/or experience in local community development and engagement, lifelong learning 
and skills, business development and support, HR and Law. The Board of Directors 
has responsibility for ensuring that Routes to Work’s services are delivered in 
accordance with approved Service Level Agreements and charitable objectives and 
meets quarterly to fulfil these duties.  Council funded activities delivered by Routes to 
Work are also aligned to The Plan for North Lanarkshire and Council Programme of 
Work areas.   
 

1.4 Routes to Work has been comprehensively reviewed in 2019 and 2024 with the latest 
review being reported to the Policy and Strategy Committee on 13 March 2025 where 
it was agreed that no change to the external delivery arrangements are needed and 
that the organisation’s work remains aligned and integrated with that of the Council. In 
addition to contractual performance monitoring by this committee, the Audit and 
Scrutiny Panel is responsible for ensuring the effectiveness of each entity’s governance 
arrangements, including financial governance. The Policy and Strategy Committee 
retains responsibility for considering the outputs from reviews by the council into its 
arm’s length delivery arrangements, including recommendations in relation to Best 
Value and potential future delivery options. 
 

1.5 In a wider context Routes to Work Ltd has been central to North Lanarkshire Council’s 
employability services being among the best performing nationally in terms of numbers 
engaged and job outcomes.  The work of the organisation is integrated and aligned 
with that of other employability providers in North Lanarkshire by our Local 
Employability Partnership.  This removes duplication of provision while also ensuring 
there is a range of support available that is tailored to the needs of individuals and their 
communities.   In 2023/24, the last period figures are available for, North Lanarkshire 
Council employability provision accounted for the largest proportion of people assisted 
into jobs of the total for Scotland.  The performance and sustained commitment of 
Routes to Work Ltd is at the heart of that achievement. 
 

 

 
 



2. Report 
 
 Operational Performance Q4 2024/25 to Q1 2025/26 

2.1 The operational performance overview for employability initiatives delivered by Routes 
to Work in the reporting period are attached at Appendix 1.   The Q1 2025/26 
programme performance demonstrates strong results across all services. Notably, the 
Single Shared Prosperity Fund All Age service has shown marked improvement, 
successfully integrating lessons learned from the previous two programmes. It is 
currently exceeding targets in all areas except engagements. Both the Working for 
Families and Youth services continue to deliver consistently effective outcomes. 
Additionally, the newly introduced thematic specialist service, which supports clients 
involved in health and justice, has surpassed expectations in terms of job outcomes. 
The sustainability of these jobs is now under review to ensure long-term impact. 
 
The following points are service delivery highlights which are not included within the 
performance measures. 
 

2.2 Justice Partnership Development 

During the reporting period, there has been an increased focus on partnership 

development to promote referral pathways for justice and health clients. This has 

established strong links with several organisations including those below: 

• HMP Addiewell 
• HMP Stirling 
• HMP Polmont 
• SACRO 
• NLC Social Work  
• NLC Restorative Justice 
• SAMH 
• Homes First 

 
This has resulted in an increase in justice clients in Q1 2025/26 to 11% from 6% in 
2024/25. 
 

2.3 Routes to Work Skills Offer 
 

Routes to Work undertook a review of their accredited and non-accredited skills offer 

in Q4 2024/25, benchmarking it against the wider landscape leading to the organisation 

now also offering these additional qualifications and courses for clients: 

 

• REHIS Scottish Certificate for Personal Licence Holders  

• World Host – Dealing with Conflict  

• Stepping Up  

• PX2 – Pacific Institute  

• Steps to Excellence  

 
2.4 Destination Success 

 
Routes to Work expanded the Destination Success programme during 2024/25 in 
partnership with Education and Families colleagues and partners working with school 
leavers.  The expansion of the pilot created an opportunity to engage both winter and 
summer leavers across six additional secondary schools, providing post school 



destination support to those young people at risk of failing to start or sustain a positive 
destination. A total of 147 young people were referred to the pilot, with 123 successfully 
progressing to a positive post-school destination—98% of whom sustained their 
destination at the six-month follow-up.  
 

2.5 Growth in School Delivery  
 

Working in partnership with North Lanarkshire Council Pathways Teachers an initiative 

was undertaken to deliver an early intervention group programme designed to re-

engage young people who had disengaged from mainstream education.  The 

programme served as a vital springboard toward positive post-school destinations and 

involved nine secondary schools with 92% attendance from the young people. 

Participants are now receiving ongoing support to help them successfully transition into 

sustained post-school pathways. a testament to its relevance and impact.  

 

2.6 NL Employer Charter 
Routes to Work has been recognised as an exemplar employer, receiving Gold 
accreditation in the NL Employer Charter. 
 

2.7 Armed Forces Covenant 
 
In March 2025, Routes to Work signed the Armed Forces Covenant, making a 
commitment to their staff who serve or have served in the Armed Forces that they will 
face no disadvantage and that consideration will be given to their service throughout 
their employment with the organisation. 
 

2.8 Knowledge Transfer Partnership  
 
Routes to Work have concluded their Knowledge Transfer Partnership with the 
University of West of Scotland (UWS). The Social Value Evaluation Report received 
full assurance from Social Value International. Following the full evaluation, the 
updated Social Return on Investment calculation revealed that for every £1 invested in 
Routes to Work they generate £7.34 in social value for our communities.  
 
Additionally, Routes to Work and UWS were named finalists in two categories at the 
2025 Knowledge Transfer Partnership Awards— Changing the World Award and Best 
Knowledge Transfer Partnership Award. They are among only three finalists in each 
category, selected from over 400 applications.  
 

Financial Performance Q4 2024/25 to Q1 2025/26 

Public Accountability Obligations 

2.9 To satisfy the Council’s duty to ensure the organisation delivering employment and 
training services on its behalf is financially sound, the Council’s Section 95 Officer 
maintains appropriate and proportionate processes and procedures for scrutinising 
Routes to Work’s financial performance.  
 

2.10 The Council’s Legal Agreements with Routes to Work specify the financial information 
which must be submitted to the Council including an annual business plan, quarterly 
management accounts, audited financial statements etc. to enable Financial Solutions 
to assess and report any financial risk likely to arise as a result of the Council using 
Routes to Work to deliver these services. 



 
2.11 The Council expends revenue resources annually with Routes to Work to deliver 

services which assist the Council in achieving its priority outcomes therefore has a duty 
to ensure this money is being properly used to deliver both the Council’s and Routes 
to Work objectives.  

Financial Outturn to 31st March 2025 

2.12 The 2024/25 Annual Accounts approved by the Board at the AGM on 18 September 
2025 reported a Net Movement in Funds of £0.809m, which are a result of an actuarial 
gain on pensions of £0.642m and increased charitable activities of £0.167m.  Further 
details on the Financial Outturn to 31 March 2025 is outlined in Appendix 2. 

Balance Sheet at 31st March 2025 

2.13 Key balances are set out in Appendix 3 to provide members with an update on the 
overall financial standing of the company, as at 31 March 2025, along with the 
comparator figures as at 31 March 2024. Council representatives are asked to note 
that the company has net assets, excluding pension fund assets, of £1.082m (£0.930m 
in 2023/24).  Therefore, Members can be assured that the company has sufficient 
resources to meet its current obligations. 

Forecast Financial Performance at 30 June 2025 

2.14 For financial year 2025/26, income approved from the Council is £5.019m which 

represents 98% of the organisations total budgeted income of £5.113m.  The balance 

of income of £0.094m is to support development and management costs.  

 

The outturn to 31 March 2026 is projected to be on budget at an operational surplus of 
£0.072m. A detailed comparison of projected outturn to the 2025/26 Budget are 
provided in Appendix 4. 

Balance Sheet at 30 June 2025 

2.15 Key balances are set out in Appendix 5 to provide members with an update on the 
overall financial standing of the company, as at 30 June 2025, along with the 
comparator figures as at 31 March 2025. Council representatives are asked to note 
that the company has net assets, excluding pension fund assets, of £1.129m which is 
a £0.047m favourable movement on the 31 March position.  This is predominantly due 
to favourable movements in cash offset by increased creditors.  Therefore, members 
can continue to have assurance in the company’s resources.   

Projected Cash flow to 31st March 2026 

2.16 The cashflow for the year projected to 31st March 2026 is attached per Appendix 6. 
Cash balances vary from a high of £2.311m in May 2025 to a low of £0.917m in March 
2026.  This demonstrates that RTW will hold sufficient cash levels to carry out the 
approved programme of work.  
 

 

 
 



 
3. Measures of success 
 
3.1 Routes to Work Ltd. continue to provide an effective employability service on behalf of 

the Council to support unemployed and underemployed residents of North Lanarkshire. 
 

 
 
4. Supporting documentation 
 
4.1 Appendix 1         Routes to Work – Q4 2024/25 to Q1 2025/26 Operational Performance  
 
4.2 Appendices 2    6 Routes to Work – Q4 2024/25 to Q1 2025/26 Financial Performance 
 

 
 
Alison Gordon 
Chief Social Work Officer (Education, Families, Justice & Integration) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
5. Impacts  
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 

  
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☒ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
The financial performance of Routes to Work is closely monitored by the council’s 
Section 95 Officer and the financial performance as detailed above, along with 
other key financial information presented in the report. 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
Routes to Work maintain a detailed risk register which is presented to each Board 
meeting.  In terms of the Council, the risk of Routes to Work and the wider 
employability programmes being deemed non-compliant with external funders is 
present. 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
Within all Council employability programmes veterans are immediately eligible for 
support alongside other priority groups.  
 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

mailto:dataprotection@northlan.gov.uk


 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☒ 



Appendix 1 
Routes to Work – Q4 2024/25 Operational Performance  

Employability 
Programme 

Indicator Target 
Outcome/Purpose 

2024/25 
Q4 Target 

2024/25 
Q4 Actual 

Blue 
Red 
Amber 
Green 

Comments 

No one Left Behind 
(NOLB) 

Number of 
starts 

Engaged on 
programme 

36 79 B Funding from the Scottish Government to 
protect young people aged 16 -19 years from 
the economic impact of COVID -19 by offering 
them the opportunity of a job, apprenticeship, 
further or higher education, training programme 
or volunteering. Targeting particularly excluded 
groups of 16-19 yr olds. This programme also 
supports the Education and Families Pathways 
Programme from October 2022. 
 

Entered 
FE/HE/Training 

Moved into full time 
education or training 
programme 

6 6 G 

Number of 
qualifications 

Accredited 
Qualifications 

12 36 B 

Number of Job 
Entries 

Job Entries secured 20 23 B 

26-week 
sustainment 

Jobs sustained at 26 
weeks 

70% 76% B 

Parental 
Employment Support 
Fund 

Number of 
starts 

Engaged on 
programme 

84 130 B Funding from the Scottish Government to 
support employed and underemployed parents 
who may be at risk of poverty. Number of 

qualifications 
Accredited 
Qualifications 

56 47 R 

Number of Job 
Entries 

Job Entries secured 52 49 G 

26-week 
sustainment 

Jobs sustained at 26 
weeks 

70% 74% B 

UK Shared 
Prosperity Fund 31 

Registration Engaged on 
programme 

30 67 B Funding from the UK Government to deliver a 
a place-based intervention engaging with 
economically inactive residents and 
economically inactive parents from agreed 
geographically areas to improve their life 
chances and increase their pre-employability 
skills. The aim is to support project proposals 
that align with long-term strategic plans for local 

Supported 
Employment 

Receiving transitional 
support to sustain in 
employment 

15 32 B 

Sustained 
Engagement 

Engaging with Case 
Worker for 6 months 

15 47 B 

Job Searching Engaged in job 
searching activities 

20 33 B 



Job Entries Job entries secured 15 42 B growth, target people most in need and support 
community renewal.  

26-week 
sustainment 

Jobs sustained at 26 
weeks 

70% 76% B 

Number of 
starts 

Registrations 391 322 R 

Entered 
FE/HE/Training 

Moved into full time 
education or training 
programme 

46 46 G 

UK Shared 
Prosperity Fund 35 

Number of 
qualifications 

Accredited 
Qualifications 

127 95 R Funding from the UK Government to deliver an 
all-age employability programme supporting 
economically inactive and unemployed North 
Lanarkshire residents to progress closer to and 
into sustainable employment, as well providing 
the opportunity for low-income in-work residents 
to upskill through training.  

Number of Job 
Entries 

Jobs 219 153 R 

26-week 
sustainment 

Jobs sustained at 26 
weeks 

70% 73% B 

 

Routes to Work – Q1 2025/26 Operational Performance  

Employability 
Programme 

Indicator Target 
Outcome/Purpose 

2025/26 
Q1 Target 

2025/26 
Q1 Actual 

Blue 
Red 
Amber 
Green 

Comments 

Working For 
Families 
 

Number of 
starts 

Out of work parents 
engaged 

78 127 B Funding from the Scottish Government to 
support employed and underemployed parents 
who may be at risk of poverty. 

Number of 
starts 

In work parents 
engaged 

39 33 R 

Number of 
qualifications 

Accredited 
Qualifications 

26 90 B 

Number of Job 
Entries 

Out of work parents 
gaining work 

39 45 B 

Number of Job 
Entries 

In work parents 
progressing in work 

10 11 B 



26-week 
sustainment 

Jobs sustained at 26 
weeks 

70% 74% B 

Youth Service Number of 
starts 

Young People 
Engaging 

95 136 
 

B Funding from the Scottish Government and UK 
Shared Prosperity Fund to provide young people 
aged 15 -19 years the opportunity of a job, 
apprenticeship, further or higher education, 
training programme or volunteering. Targeting 
particularly excluded groups of 15-19 yr olds. 
This programme also supports the Education 
and Families Pathways Programme from 
October 2022. 
 

Number of 
qualifications 

Accredited 
Qualifications 

30 48 B 

Entered 
FE/HE/Training 

Moved into full time 
education or training 
programme 

0 0 G 

Number of Job 
Entries 

Young People gaining 
employment  

48 47 A 

26-week 
sustainment 

Jobs sustained at 26 
weeks 

70% 79% B 

Thematic Service Number of 
starts 

Clients engaging 70 84 B Funding from the Scottish Government and UK 
Shared Prosperity Fund to support residents 
who main barrier to employment is justice and 
health, to improve their life chances and 
increase their pre-employability skills. The aim is 
to support project proposals that align with long-
term strategic plans for local growth, target 
people most in need and support community 
renewal.  Work is ongoing to identify further 
support that may be needed to increase 
sustainability of jobs. 

Number of 
qualifications 

Accredited 
Qualifications 

20 25 B 

Number of Job 
Entries 

Clients gaining 
employment 

28 34 B 

26-week 
sustainment 

Jobs sustained at 26 
weeks 

70% 57% R 

All Age Services Number of 
starts 

Clients engaging 298 262 R Funding from the UK Government to deliver an 
all-age employability programme supporting 
economically inactive and unemployed North 
Lanarkshire residents to progress closer to and 
into sustainable employment, as well providing 
the opportunity for low-income in-work residents 
to upskill through training with a focus on Net 
Zero and Green jobs. 

Number of 
qualifications 

Accredited 
Qualifications 

92 95 G 

Number of Job 
Entries 

Clients gaining 
employment 

142 184 B 

26-week 
sustainment 

Jobs sustained at 26 
weeks 

70% 77% B 

Key: -  
B - Blue (above threshold) ≥5% of target  
G - Green (within threshold and on target) = to or + 5% of target  
A - Amber (within threshold but below target)  
R - Red (below threshold) ≤ 5% of target 



 

Appendix 2

Routes to Work Limited

Outturn to 31 March 2025

Income & expenditure

2024/25

Revised 

Annual 

Budget 

2024/25

Outturn to 

31 March

2024/25

Revised 

Budget vrs 

Outturn

Commentary

£'000 £'000 £'000

Income from NLC

No one left behind 627 593 34

Prospects for Parents 725 631 94

S31 - UKSPF Employment Support 572 418 154

S35 - UKSPF Employability & Skills Support 2,688 2,503 185

Programme Information Reporting 44 42 2

Allocations 364 335 28

Total Income from NLC 5,019 4,522 497

Development Income 32 33 (2)

Other Income 62 265 (203)

Total Incoming Resources 5,113 4,820 293
Under-recovery is predominately due to the timing of receipt 

of project income. 

Expenditure:

Charitable Activities (5,042) (4,012) (1,030)

Total Resources Expended (5,042) (4,012) (1,030)
Underspend is predominately due to realisation of acturial 

gains on pensions.

Operational surplus / (deficit) 72 809 (737)



 

Appendix 3

Routes to Work Limited

Overall Financial Standing - Balance Sheet as at 31 March 2024

Balances/ Indicator
31/03/2025

£'000

31/03/2024

£'000

Variance 

£'000
Commentary

Fixed Assets 0 0 0

Current Assets:

Trade Debtors 48 764 (717)
Improved timing of claims income which is reflected in increased Bank / 

Cash.

Prepayments 685 577 108 Timing of grant claims.

Bank / Cash 1,380 511 868 Increase largely attributable to receipt of grant funding.

Short Term Investments 0 85 (85)

2,112 1,938 259

Current Liabilities:

Creditors inc. Advanced payments, VAT & other taxes (1,030) (1,007) (23) Minor

(1,030) (1,007) (23)

Net Current Assets 1,082 930 238

Defined scheme pensions liabilities 2,410 1,753 657 FRS102 actuarial valuation 

Net Asset / (Liabilities) 3,492 2,683 895

Financed by Reserves:-

Designated Reserves 475 284 192

Increase predominately within the Impact and Growth Fund to align with the 

RTW Business Plan and strategy for the next 2 years, coupled with 

provison for office upgrades and a self-insurance fund.

Unrestricted funds 701 721 (20) Minor

Unrestricted Pension Fund 2,410 1,753 657 FRS102 actuarial valuation 

Restricted Funds (94) (74) (20) Minor

Total Reserves 3,492 2,683 809



 

Appendix 4

Routes to Work Limited

Projected Outturn  to 31 March 2026

Income & expenditure 2025/26 2025/26 2025/26 Commentary Variance Budget vrs Projected Outturn 

Budget 

Projected 

Outturn to 

31 March 

2025

Variance 

Budget vrs 

Projected  

Outturn

£'000 £'000 £'000

Income from NLC

No one left behind 627 627 0

Prospects for Parents / WFF 725 725 0

Programme Information Reporting 44 44 0

S31 - UKSPF Employment Support 572 572 0

S35 - UKSPF Employability & Skills Support 2,688 2,688 0

Allocations 364 364 0

Total Income from NLC 5,019 5,019 0

0

Development Income 32 32 0

Other Income 62 62 0

Total Incoming Resources 5,113 5,113 0

Expenditure:

Charitable Activities (5,042) (5,042) 0

Total Resources Expended (5,042) (5,042) 0

Operational surplus / (deficit) 72 72 0 Surplus due to timing of receipt of income



 

Appendix 5

Routes to Work Limited

Overall Financial Standing - Balance Sheet as at 30 June 2025

Balances/ Indicator
30/06/2025

£'000

31/03/2025

£'000

Variance 

£
Commentary

Fixed Assets 0 0 0

Current Assets:

Trade Debtors 31 48 (16) Minror

Prepayments 695 685 11 Minor

Bank / Cash 1,977 1,380 597 Increase largely attributable to receipt of grant funding.

Short Term Investments 0 0 0

2,703 2,112 592

Current Liabilities:

Creditors inc. Advanced payments, VAT & other taxes (1,574) (1,030) (545) Advance payment from UKSPF 

(1,574) (1,030) (545)

Net Current Assets 1,129 1,082 47

Defined scheme pensions liabilities 2,410 2,410 0 On target

Net Asset / (Liabilities) 3,539 3,492 47

Financed by Reserves:-

Designated Reserves 467 475 (8) Minor

Unrestricted funds 731 701 30 Minor

Unrestricted Pension Fund 2,410 2,410 0 On target

Restricted Funds (69) (94) 25 Minor

Total Reserves 3,539 3,492 47



 


