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Executive Summary

The purpose of this report is to provide members with an update in respect of the 19 project
areas outlined at Council on the 26 February in relation to the agreed £10million total one-
off investment monies. The report also provides further detail on the specific elements
contained in relation to town centre improvements.

Recommendations
It is recommended that Council:

(1) Notes the proposed allocation and delivery of the £10 million total one-off
investment programme across the 19 projects outlined in this report.

The Plan for North Lanarkshire
Priority Improve the health and wellbeing of our communities
Ambition statement  (17) Ensure we keep our environment clean, safe, and attractive

Programme of Work  Transforming Places

-—

Background

1.1 Following the Council meeting on 26 February 2026, a total one-off investment of £10
million was agreed to support a number of projects across the local authority area. A
list of these projects is attached as Appendix 1.

1.2 This report provides additional information in relation to the projects that have been
identified and the timeline for investment.
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Report
Sports Pitch Strategy — Pitch Replacement

The Sports Pitch Replacement Project has successfully progressed through the Route
1 Plus Procurement Journey (CPT: NLC-SLP-25-158). A Single Award approach was
taken to secure economies of scale and ensure consistent delivery across the estate.
Active & Creative Communities are currently liaising directly with the individual
educational estates to develop the final program of works, which will be delivered on a
staggered basis to minimise service disruption, with onsite delivery officially
commencing on Monday 1 June 2026.

Following the successful conclusion of the Invitation to Tender (ITT) process, the
contract has been awarded to Sportex Group. The contractor is now fully positioned to
begin the delivery phase in alignment with the staggered program schedule.

Active & Creative Communities is adopting a pioneering ‘first-mover approach by
transitioning to 100% natural cork infill for these synthetic sports pitch upgrades. This
bold shift away from traditional microplastic-based rubber crumb (SBR) is a proactive
response to impending environmental regulations and positions the Council as a leader
in sustainable community sports pitches within the UK. By utilising this regenerative
and naturally sustainable infill, the Council is actively future-proofing its 3G sports
pitches against the potential 2031 ban on SBR while directly aligning its sports estate
with Net Zero targets and public health priorities.

Sports Pitch Strategy — Pavillion Demolitions

Work is ongoing to finalise demolition warrants and associated costs for replacement
pavilion units. To ensure effective resource management and coordination with other
programmes, demolition works are scheduled to begin in October 2026. Cleland
Pavilion has been prioritised for an earlier start due to its technical complexity.

Time Capsule Service Development

The works relevant to the Time Capsule are subject to a separate report to Full Council.
Following approval by Full Council, the works will commence in accordance with the
agreed proposals.

Colzium House, Kilsyth, Restoration

Stage 1 of the project, delivering the ground floor community room, has been
successfully completed. Phase 2, comprising the entrance and corridors, is currently at
cost plan stage. Remaining phases have progressed to RIBA Stages 3 and 4, with all
relevant building warrants already approved.

Main contract works are scheduled to resume on 21 September 2026. In advance of
this, smaller enabling phases and primary works commenced on 2 May 2026. These
works will be managed to ensure there is no impact on current service delivery
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Four Isles Community Centre, Airdrie

The project is currently at RIBA Stage 2 (Concept Design). Subject to completion of
design development and approvals, works are expected to commence later in 2026,
with completion anticipated before March 2027.

Country Park Investment

A total of £510k has been allocated to support additional infrastructure, features and
signage across the country parks estate. As part of this investment, the service is
exploring the potential introduction of a splash park.

Site visits have been undertaken to existing splash play facilities at Helix Park to inform
the development of a specification and to better understand operational and
maintenance requirements. Drumpellier Country Park is currently being assessed for
suitability, and procurement route options are under consideration.

The market for splash park delivery remains limited in Scotland. However, engagement
is underway with both Scottish-based and wider UK contractors with relevant
experience to mitigate market capacity risks.

Environmental Enhancements

An investment of £400k has been approved to enhance roundabouts and arterial routes
across North Lanarkshire, improving the overall appearance of key gateways into the
area. A total of 46 roundabouts and six arterial routes have been identified across
Motherwell, Cumbernauld, Airdrie, Coatbridge and Bellshill. A summary is provided at
Appendix 2.

The majority of these locations require general clean-up and refresh works, including
scraping back and renewal of central reservation materials such as slate and stone.
Significant works have already commenced at Holytown Crematorium roundabout.

Discussions have been undertaken with Corporate Communications and Roads Assets
to agree appropriate associated signage and placement in support of the works.

Public Parks and Open Spaces Enhancement

A total of £240k has been allocated to support additional investment in public parks and
open spaces. The funding will deliver a range of targeted enhancements aimed at
improving the quality, appearance and overall visitor experience of these spaces,
including improvements to play areas, maintenance of war memorials, and
refurbishment of council-owned benches and other assets.

Cost of Living Financial Supports

An allocation of £200k in 2026/27 will support the continuation of a refreshed Cash First
cost-of-living offer. This builds on learning from an 18-month pilot that provided small
crisis payments to reduce reliance on foodbanks and support households awaiting
Scottish Welfare Fund decisions. The pilot demonstrated strong value for money,
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generating over £3.3m in income gains for individuals supported. Demand was
primarily from young single adults with limited alternative support.

To balance impact with service capacity, it is proposed that the £200k is split between
direct interim payments and staffing resource (either 80/120 or 100/100), ensuring
delivery complements core income maximisation activity without undermining wider
team performance. As this is non-recurring funding, work will continue alongside
delivery to improve sustainability, including strengthening referral pathways, reducing
reliance on crisis bridging payments, and better understanding demand from single
young adults.

Town Centre Improvement

The approved allocation of £1.375m will support additional investment to enhance the
appearance and quality of town centres, contributing to regeneration and inclusive
growth. A scoping exercise is currently underway to identify key issues and potential
improvement opportunities across town centres. A summary is provided at Appendix 3.

Engagement has taken place with City Deal and Regeneration and Community
Partnership Teams to ensure alignment with existing and planned regeneration
initiatives. This includes consideration of Local Outcome Improvement Plans, Town
Action Plans, and other investment programmes such as Local Development
Programme (LDP) funding and Neighbourhood Board Pride in Place funding.

This activity will inform the development of a detailed and prioritised schedule of works,
ensuring that new investment complements areas where significant improvements are
already planned or in delivery.

The proposed programme is expected to include targeted measures such as enhanced
cleansing, minor physical interventions and visual improvements. Community
engagement will take place to inform delivery where appropriate

2.21 Funding will also support additional staffing resources, the purchase or hire of vehicles
and equipment, materials, and the use of external contractors where required to deliver
the programme at pace.

2.22 Discussions have taken place with Restorative Justice to explore opportunities for
available resources to support elements of delivery, where appropriate.

Next Steps

2.23 The majority of these projects remain at an early stage. Further updates will be
brought to Committee as delivery progresses, providing assurance that all projects
remain on track to be completed within the agreed timeline.

3 Measures of success

3.1 Delivery of projects on time and within approved budgets, resulting in clear and lasting
improvements to local facilities, public spaces and town centres.

3.2 Minimal disruption to services during delivery, effective partnership working, and

positive feedback from communities and elected members.
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Lyall Rennie
Chief Officer (Community Operations)




5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes No O
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes No O
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes Ll No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes ] No O
If Yes, please provide a brief summary of the impact? The changes will be
managed in line with Council Policies

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes | No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No
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If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed? Project Risk
Registers will be in place for each project and monitored monthly by the Project
Board.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No ]




Appendix 1 — Project Summary

5 o a.m Est. Cost Council
‘Therne |Prujed Title |Descr|pt|on ‘ . | Area Priarity
Sports Pitch Strategy - | Cumbernauld/St Andrews 26 surface replacement; current pitch is far beyond its natural life expectancy 0.300 North Resilient
Pitch Replacement Pitches (School) and beyond meaningful repair. Essential for user safety and playability. . People
Sports Pitch Strategy - | Taylor High School Pitch 2G pitch replacement. Existing surface has exceeded life expectancy; full 0.300 South Resilient
Pitch Replacement (School) renewal required to meet safety standards and educational requirements. ) People
Sports Pitch Strategy - | StAmbrose Pitches x 2 TrlPle P\tch of 2x3G replacen:lent. Existing surfaces are approachlrg non- Resilient
: maintainable due to age and high usage. Renewal ensures safe, continuous 0.600 | Central
Pitch Replacement (School & ACC) L ) People
provision for school and community.
Sports Pitch Strategy - . 3G pitch replacement. Current surface is beyond the scope of routine Resilient
Pitch Replacement Caldervale Pitch (School) maintenance programs; requires full renewal to restore safety and performance. 0.275 | Central People
Sports Pitch Strategy - . 3G pitch replacement. Total replacement required to ensure a safe environment Resilient
Pitch Replacement Coltness Pitch {Schoal) for local clubs. 0.275 South People
Slports Pitch Strategy - Calderhead Pitch (School) 3G pitch replacement. Total replacement required to ensure a safe environment 0.275 South Resilient
Pitch Replacement for local clubs. People
Sports Pitch Strategy - | Wishaw Sports Centre Pitch| 3G pitch replacement. Surface is approaching end of life. Investment is critical 0.275 South Resilient
Pitch Replacement (ACC) o maintain safety and prevent facility closure. i People
Sports Pitch Strategy - | Cleland Football Pavilion | Demelition of diiapidated, beyond-repair changing builing. Replacement with Transforming
o modern modular changing facilities to restore welfare standards for local sport 0.270 South
Pavilion Replacement | (ACC) - ; Places
and supporting new 3G pitch.
Sporis Pitch Strateqy - | GartferryMoodiesburn Replalcemerrt of Eﬂd—ﬂf—hf?} changing IJI"IIt with new mclndlularwelfare faclllmes, Transforming
s o ensuring safe and accessible community sports provision and supporting new 0.120 North
Pavilion Replacement | Pavilion . Places
3G pitch.
Sports Pitch Strategy - ’ - Demolition of unsafe, beyond-repair structure. Installation of modular welfare Transforming
Pavilion Replacement Harthil Pavilion unit to support the continued use of new 3G pitches. 0.200 South Places
Sports Pitch Strategy - | West End Pavilion - Sir Matt TeﬂﬁrﬁiﬂD“ircﬂigﬁﬁﬁgﬂﬁﬁﬁif mf;n?etm:zif;gugg ptch | 0220 | south [Trarsforming
Pavilion Replacement | Busby SC, Bellshill sers Places
Time Capsule Service Strategic investment to complement the curent Wet side and Dry side facilities Trarsformi
Service Development ps by modernising the other venue offering to increase fooffall and ensure long- 2500 | Central "9
Development . I Places
term community and commercial viability.
. . Restoration of historic hall and hospitality functions, including the creation of .
Service Development Colzium !-Iouse, Kilsyth, Kilsyth Heritage Museum to preserve this significant historical and local cultural 0.845 MNorth Transforming
Restoration asset Places
. Transfer Four Isles Community Centre into ACC's portfolio to convert into a .
Service Development Four ISIE'P’. Cr..-mmumly modern Training/Art/Music venue in an area of high deprivation (Top 5% 0.820 | Central Resilient
Centre, Airdrie SIMD) People
Courtry Parks " ) ) Authority | Transforming
Enhancements Country Park Investment Additional infrastructure, features and signage at the country parks 0.510 wide  |Places
Land & Waste Environmental Investment programme to enhance roundabouts at key locations / arterials 0.400 Authority | Transforming
Enhancements routes in and out of North Lanarkshire : wide |Places
Public Parks and Open " . . Authority |Transforming
Land & Waste Spaces Enhancement Additional investment and enhancement to public parks and open spaces 0.240 wide  |Places
Cost of Living Financial Additional financial supports to address cost of living pressures to identified Authority |Resilient
Welfare . 0.200 )
Supports residents wide |People
Commurnities / Land & Town Centre Improvement Additional |mestmgnt programme to enhance appearance of town centres to 1375 ALthonty Transforming
Waste promote regeneration and growth wide |Places
Total £10.000




Appendix 2 — Roundabouts and Arterial Routes Summary

Site Code Class Area Ward

ROUND15 Roundabout Airdrie Town Centre Airdrie Central

ROUND14 Roundabout Clarkston Airdrie North

ROUND16 Roundabout Chapelhall Airdrie South

ROUNDG65-69 Arterial Route Bellshill East - Motherwell Rd Bellshill

ROUND31 Roundabout Woodlands And Viewpark Bellshill

ROUND32 Roundabout Bellshill Central And North Bellshill

ROUND70 Roundabout Bellshill East Bellshill

ROUND17 Roundabout Shawhead Coatbridge South

ROUND19-24 Arterial Route Bargeddie - Glasgow Rd Coatbridge West

ROUND27-28 Arterial Route Bargeddie - Coatbridge Rd Coatbridge West

ROUND18 Roundabout Bargeddie Coatbridge west

ROUND25 Roundabout Bargeddie - Glasgow Rd Coatbridge West

ROUND26 Roundabout Bargeddie - Glasgow Rd Coatbridge West

ROUND29 Roundabout Bargeddie Coatbridge West

ROUNDO1 Roundabout Westfield Cumbernauld North

ROUNDO02 Roundabout Westfield Cumbernauld North

ROUNDO03 Roundabout Westfield Cumbernauld North

ROUNDO04 Roundabout Westfield Cumbernauld North

ROUNDO05 Roundabout Westfield Cumbernauld North

ROUNDO7 Roundabout Carbrain (CDC) Cumbernauld North

ROUNDO08 Roundabout Carrickstone Cumbernauld North

ROUNDOQ9 Roundabout Carrickstone Cumbernauld North

ROUND10 Roundabout Carrickstone Cumbernauld North

ROUND11 Roundabout Westerwood/Old Inns Cumbernauld North

ROUND12 Roundabout Wardpark Cumbernauld North

ROUNDG64 Roundabout Dullatur Cumbernauld North

ROUND13 Roundabout Town Centre Environments Cumbernauld South

ROUNDG63 Roundabout Shotts Fortissat

ROUNDO06 Roundabout Gartcosh Gartcosh, Glenboig and Moodiesburn
ROUND33 Roundabout Chapelhall Mossend and Holytown

ROUND34 Roundabout New Stevenston Mossend and Holytown

ROUND35 Roundabout New Stevenston Mossend and Holytown

ROUND36 Roundabout New Stevenston Motherwell North

ROUND37 Roundabout New Stevenston Motherwell North

ROUND38 Roundabout Newarthill & Carfin Motherwell North

ROUND39 Roundabout Newarthill & Carfin Motherwell North

ROUNDA45-48 Arterial Route North Lodge - Airbles Rd Motherwell South East and Ravenscraig
ROUND53-56 Arterial Route Muirhouse - Shields Rd Motherwell South East and Ravenscraig
ROUNDA40 Roundabout Brandon Motherwell South East and Ravenscraig
ROUND41 Roundabout Brandon Motherwell South East and Ravenscraig
ROUNDA42 Roundabout North Lodge Motherwell South East and Ravenscraig
ROUND43 Roundabout North Lodge Motherwell South East and Ravenscraig
ROUND44 Roundabout North Lodge Motherwell South East and Ravenscraig
ROUND57 Roundabout Craigneuk Wishaw Motherwell South East and Ravenscraig




Site Code Class Area Ward

ROUNDS58 Roundabout Central Wishaw Motherwell South East and Ravenscraig
ROUND49-52 Arterial Route Ladywell - Airbles Rd Motherwell West

ROUNDS50 Roundabout Ladywell Motherwell West

ROUNDG0 Roundabout Newmains & Allanton Murdostoun

ROUND®61 Roundabout Newmains & Allanton Murdostoun

ROUNDG62 Roundabout Cleland Murdostoun

ROUND30 Roundabout Tannochside Thorniewood

ROUNDS59 Roundabout Central Wishaw Wishaw




Appendix 3 — Town Centre Improvement Summary

Town Centre

Indicative
Budget

Tasks

Airdrie

£150,000

Remove old style litter bins

Paint existing street furniture

Removal of metal tree grilles, clear weed growth relay grills
Paint existing street furniture

Remove black square planters

Supply and Plant New Tiered Planters

Clean statue above entrance to old Airdrie Savings Bank (")
Support re-paint and mural of building front (")

Improve building front of vacant building in Alexander St ()
Replace trees @

Tree lighting @

Hallcraig Street and Airdrie Health Centre car park improvements
Clean war memorial @)

Clean flagpole @

Bellshill

£120,000

Remove old style litter bins
Removal of redundant signage
Removal of existing Shrubbery
Lay new turf

Plant bulbs

Wishaw

£120,000

Remove old style litter bins

Remove black square planters

Removal of flyposting/old posters on street light columns
Paint benches

Clean or Replace Bus Shelters

Removal of redundant BT phone box

Removal of vegetation growth from building roof lines
Removal of redundant signage

Removal of Old damaged fencing

Remove moss

Paint Fencing

Repair Wall

Cutting back of existing shrubs

Motherwell

£120,000

Remove old style litter bins

Clean natural stone street paving

Remove damaged street bollards

Repair damaged street furniture (M

Paint handrails

Paint Fencing

Remove and replant trees at train station ("

Coatbridge

£200,000

Remove old style litter bins

Remove black square planters

Supply and Plant New Tiered Planters ()

Paint shop canopies

Cutting back of existing shrubs

Plant new bulbs

Lay bark mulch

Cutting back of existing shrubs

Paint Street Lighting columns

Clean stone street paving ()

Clean Fountain

Repaint feature railings ("

Range of works to improve appearance of South Circular Road Bridge (")
Repaint flagpole in West End Centenary Park @




Town Centre

Indicative
Budget

Tasks

Shotts

£90,000

Removal of metal tree grilles, clear weed growth relay grills
Top up golden gravel at Hunter St open space

Re-edge path and relay tar path at Hunter Street

Re-pair retaining wall at Hunter Street

Cutting back of existing shrubs

Lay bark mulch

Removal of metal tree grilles, clear weed growth relay grills

Kilsyth

£120,000

Remove old style litter bins

Paint Fencing

Remove Planting on building roof lines
Paint existing street furniture

repair paving in car park

Lay bark mulch

Remove moss

Cutting back of existing shrubs

Supply and Plant New Tiered Planters
Remove black square planters

Cumbernauld

Cumbernauld
(Village)

£100,000

Refresh underpasses @

Paint existing street furniture ("

Paint Fencing (cemetery) ()

Clean Signage (")

Paint railings

Repair / replace cobblestones or slabs (')
Remove tree guards ()

Lay bark mulch

Plant new bulbs

Repair pathways and heritage walls

Northern
Corridor

£80,000

Supply and plant new planters )
Other works TBC

Contingency

£275,000

The contingency sits across the whole programme. It is not guaranteed to
individual projects.

TOTAL

£1,375,000

() Tasks agreed in consultation with City Deal and Regeneration Team

@) Tasks agreed in consultation with Community Partnership Team




