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Executive Summary 

Following approval of the new Programme of Work to 2028 in March 2023, Policy and 
Strategy Committee approved (in September 2023) the corresponding high level 
deliverables to provide a collective focus for delivery of the programmes, projects, and 
activities considered crucial to meet the objectives of the Programme of Work to 2028 and 
ensure a greater focus on scale and purpose that escalates positive changes and improves 
the lives of the people and communities of North Lanarkshire.   
 
Throughout 2024/25 these deliverables and projects / activities have been monitored by 
the supporting Programme of Work Strategic Boards through a corporate monitoring 
process which has been applied consistently across all seven Programme of Work 
priorities.  This process has required the respective project managers / activity leads to 
provide an update quarterly to assess if delivery is within the dimensions of scope, cost / 
budget, quality, resources, risk, and within time / on schedule, and to identify the % 
completed status. A summary of the latest progress update provided by project managers 
/ activity leads is set out in Appendix 1 attached.  
 
Key achievements in 2024/25 to date include: 
• Completion of the transformation of the historic Orrs Department Store site in Airdrie 

following £3.2m housing redevelopment that marks a significant milestone in the town 
centre regeneration plans. 

• Approval of applications for an extension to Chryston High School and the 
development of a new St Stephen's Community Hub in Sikeside in Coatbridge to 
address capacity issues in the existing schools and enhance community facilities in 
the area. 

• Completion of the largest council housing development at Dykehead Road in Airdrie, 
which has seen towers demolished and replaced with new, modern, affordable homes. 
150 new homes have been delivered on the site where 138 flats stood, 19 of these are 
the council’s first net zero homes. 

• 128 students from local high schools, priority groups, and New College Lanarkshire 
completing the summer placement programme in areas including the built 
environment, health and social care, digital technology, NHS Lanarkshire, external 
construction companies, and various council services to prepare them for the world of 
work. 

• The official opening of the £22m state-of-the-art Chryston Community Hub which is 
home to Chryston Primary School and the new Community Health Clinic for NHS 
Lanarkshire, which replaced the Muirhead Clinic.   



 

 

 

 

 
1. Background 
 
1.1  Members of the Policy and Strategy Committee are well versed in The Plan for North 

Lanarkshire and its vision for North Lanarkshire to be a place of inclusive growth and 
prosperity for all which brings equal benefits and a fairer distribution of wealth to all 
North Lanarkshire’s people and communities. 

 
1.2 As the delivery vehicle for The Plan for North Lanarkshire, the Programme of Work has 

(since 2019) enabled a dynamic strategic planning process that has stabilised the 
strategic direction of the council, while allowing for appropriate flexibility in the 

• Initial delivery of public Wi-Fi service into community buildings, with Motherwell Library, 
the Time Capsule, community hubs, and all secondary schools fully operational.   

• 3.1% growth in housing over the duration of The Plan for North Lanarkshire which has 
added 4,853 properties to the council tax income base, and 3.4% growth which has 
added 346 properties to the non-domestic rates income base over the same period. 

• Economic growth in North Lanarkshire continues to show a positive picture with the 
latest results showing an increase of 8.9% in gross value added per head compared 
to the previous year which showed 6.1% growth.  Overall, a 28% increase in gross 
value added per head in North Lanarkshire can be seen over the period of The Plan 
for North Lanarkshire (compared to 23% nationally).  Inward investment continues to 
contribute to this with the overall number of businesses in North Lanarkshire increasing 
by 1,280 over the last decade and recent relocations including Welsh engineering 
company (Envico) who have expanded their UK operations to Cumbernauld and 
created 20 new jobs, as well as global companies HSBC Bank who have set up at 
Eurocentral and Doble Engineering (part of ESCO Technologies Inc) at Maxim Park. 
 

As per the commitment set out in the report to Policy and Strategy Committee in March 
2024, this report provides the Policy and Strategy Committee with a  six monthly update  
on the delivery of the Programme of Work to 2028 to support their role in relation to 
“development, co-ordination, and monitoring of The Plan for North Lanarkshire” and to 
keep under review such “programmes as the Committee considers necessary to achieve 
the council’s long-term aims and objectives”.   
 

Recommendations 

It is recommended that the Policy and Strategy Committee: 
 
(1) Take cognisance that this report provides a six monthly update on the progress in 

delivering the Programme of Work to 2028 in line with the strategic oversight role of 
the Policy and Strategy Committee and as per the commitment set out in the report 
in March 2024, and 

(2) Continue to endorse their key role in ensuring the continuing commitment to 
delivering The Plan for North Lanarkshire through the Programme of Work and 
ensuring strategic oversight in terms of its ongoing development, co-ordination, and 
monitoring.   

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 

Programme of Work All Programmes of Work 



 

 

operational delivery of many complex inter-connected programmes, projects, and 
plans. The consistency of the Policy and Strategy Committee’s long-term commitment 
to the one plan direction through the Programme of Work has led to significant 
achievements which have been pivotal in maximising the potential of North Lanarkshire 
as a place.  

 
1.3 Following approval of the new Programme of Work to 2028 in March 2023, Policy and 

Strategy Committee approved (in September 2023) the corresponding high level 
deliverables which would provide a collective focus for delivery of the programmes, 
projects, and activities considered crucial to meet the objectives of the Programme of 
Work to 2028 and ensure a greater focus on scale and purpose that escalates positive 
changes and improves the lives of the people and communities of North Lanarkshire.   

 
1.4 A subsequent report to the Policy and Strategy Committee in March 2024 set out the 

more detailed Single Integrated One Council Delivery Plan for the Programme of Work 
to 2028 which would thereafter formally be in place from 2024/25 onwards.  Across all 
seven Programme of Work priorities, the Delivery Plan comprises 96 high level 
deliverables. 

 
1.5 As noted in the report to Policy and Strategy Committee in March 2024, delivery of the 

Programme of Work to 2028 would continue to be monitored throughout its lifespan 
through the supporting Single Integrated One Council Delivery Plan and the established 
governance arrangements. A key part of this is the ongoing role of the Policy and 
Strategy Committee to maintain their strategic oversight role of the overall Programme 
of Work to 2028 in relation to “development, co-ordination, and monitoring of The Plan 
for North Lanarkshire” and to keep under review such “programmes as the Committee 
considers necessary to achieve the council’s long-term aims and objectives”.   

 
1.6 This report, and the information set out in Appendix 1 attached, therefore provides a six 

monthly update on the delivery of the Programme of Work to 2028 for the strategic 
oversight of the Policy and Strategy Committee. 

 

 
2. Monitoring delivery of the Programme of Work to 2028 

 
2.1 Throughout 2024/25 to date these deliverables and projects / activities have been 

monitored by Programme of Work Strategic Boards through a corporate monitoring 
process which has been applied consistently across all seven Programme of Work 
priorities.  This process requires the respective Project Manager / Activity Lead to 
provide an update quarterly to assess if delivery is within six dimensions (scope, cost / 
budget, quality, resources, risk, and within time / on schedule).  An assessment also 
requires to be made in terms of the % completed status of each project / activity.   
 

2.2 An overview of progress in delivering the seven Programme of Work is set out in 
Appendix 1.  This assessment summarises delivery against the high level deliverables 
approved by the Policy and Strategy Committee in September 2023 and the RAG 
status reflects the extent to which delivery is being achieved across the six dimensions 
noted in paragraph 2.1 above. The quarter two position is summarised below. 
 
• 90% have commenced to the initiation stage (10% are not yet due to start). Of 

those commenced: 
- 9% are complete or at the final closure stage. 
- 68% have reached the delivery and ongoing management and monitoring 

stage. 
- 14% have reached the planning and set up stage. 



 

 

- 9% have reached the initiation stage. 
 

• Out of the 96 high level deliverables:  
- 9% have been assigned a Blue RAG status. 
- 64% have been assigned a Green RAG status. 
- 27% have been assigned an Amber RAG status; additional commentary 

regarding these assessments is also included in the update provided in 
Appendix 1. 

 
2.3 The management and monitoring of the Programme of Work through the Strategic 
 Boards is supported by a formal change process which includes ensuring Policy and 
 Strategy Committee are aware of any changes to the deliverables approved in 
 September 2023.  These are noted in Appendix 1 against the respective Programme 
 of Work deliverable. 
 
28 Health Check Indicators 
 
2.4  As per the annual report on the 28 Health Check Indicators reported to the Policy and 

 Strategy Committee in March 2024, 50% of indicators show an improving picture over 
the period of delivering The Plan for North Lanarkshire (see Appendix 2).  While these 
trends are particularly significant, challenges remain thus further supporting the 
reframed Programme of Work to 2028 to ensure a heightened and more strategic focus 
on not only sustaining the economic and community aspects that are enabling local 
people and communities (and the place that is North Lanarkshire) to thrive, but also on 
ensuring a more targeted approach to improving social conditions and outcomes.  As 
such, the results for the 28 Health Check Indicators continue to be regularly monitored 
in order to assess the latest context for North Lanarkshire as a place and ensure this 
continues to inform delivery of the Programme of Work moving forward.  

 
2.5 Key changes in the latest results for the 28 Health Check Indicators since the annual 

report to the Policy and Strategy Committee in March 2024 are noted below (and also 
reflected in Appendix 2).  The current position remains that 50% of indicators show an 
improving picture over the period of delivering The Plan for North Lanarkshire.   
 
• Economic growth in North Lanarkshire continues to show a positive picture with 

the latest results showing an increase of 8.9% in gross value added per head 
compared to the previous year which showed 6.1% growth. Overall, a 28% 
increase in gross value added per head in North Lanarkshire can be seen over the 
period of The Plan for North Lanarkshire (compared to 23% nationally).   

• Overall school exclusion rates continue to improve with the latest results showing 
this to be 11.6 per 1,000 pupils - a decrease from 15.3 in the previous results and 
67% improvement over the period of The Plan for North Lanarkshire. 

• In March 2024 it was reported that the proportion of the working age population 
economically active had shown signs of improvement for the last four consecutive 
quarters in a row, reaching 75%, the highest position for the last three years after 
much fluctuation. Quarterly figures since then have dipped with the latest position 
now 70.5%, this decline follows the national trend.  In the main the proportion 
economically active has been impacted by an increase in the trend for the 
proportion economically inactive who are long-term sick. 

• The annual report had previously noted a reduction (to 23.2%) in the proportion of 
children in poverty over the period of The Plan for North Lanarkshire, however this 
has since increased to 26.6% in 2021/22 and 26.9% in 2022/23. This increase 
follows the national trend which reports on the impact of the cost of living crisis on 
children in poverty and housing costs which have increased sharply.  The national 
context also reports that while at the same time some wages have been increased 



 

 

to try and mitigate the cost of living crisis, this has not been the same for everyone 
especially those already on low income. This has resulted in the median income 
increasing but more families falling under the 60% range.  

 
Next steps 

 
2.6 As per the council’s Corporate Risk Register for 2024/25 approved at the Audit and 

Scrutiny Panel in August 2024, the managing strategic change risk has been reframed 
into a new risk relating to the inability to deliver approved programmes of work. This 
will consider governance arrangements, operating framework, organisational capability 
and capacity, and consistency of approach within and across the differing Programmes 
of Work.   

 
2.7 As noted in the Corporate Risk Register 2024/25 report in August 2024, the rationale 

for reframing this corporate risk is that there has been substantial focus on developing 
strategic oversight in this area with the governance arrangements for the Programme 
of Work to 2028 now established and moved to operational phase. In addition, these 
new arrangements are still at an early stage of implementation, so a reshaping of the 
corporate risk will ensure that implementation is best fit for purpose and flexible enough 
to meet ever changing challenges which affect the organisation.  
 

2.8 Within the context set out in the reframed corporate risk (set out in paragraphs 2.6 and 
2.7 above), six monthly progress updates will continue to be provided to the Policy and 
Strategy Committee moving forward. This will support the Policy and Strategy 
Committee to maintain their strategic oversight role of the overall Programme of Work 
to 2028 in relation to “development, co-ordination, and monitoring of The Plan for North 
Lanarkshire” and to keep under review such “programmes as the Committee considers 
necessary to achieve the council’s long-term aims and objectives”.   
 

2.9 In addition, quarterly progress monitoring will continue to be undertaken by each of the 
Programme of Work Strategic Boards. As these arrangements have been applied 
consistently across all Strategic Boards, this will enable a corporate approach to (a) 
ongoing oversight and management of the dependencies and interdependencies 
across the Programme of Work to reduce the risk of delayed projects and duplication 
of effort, (b) identifying the hot spots impacting on effective delivery of the Programme 
of Work, and (c) ongoing monitoring of the six dimensions (scope, cost / budget, quality, 
resources, risk, and within time / on schedule) within which the Programme of Work is 
being delivered along with the % completed status assessment.   

 
3. Measures of success 
 
3.1  Measures of success will be evidenced through progress being made to deliver the 

Programme of Work and ensure the council’s portfolio of programmes, projects, plans, 
and activities impact positively on the North Lanarkshire context (evidenced through 
the 28 Health Check Indicators) and thereby achieve the long-term vision of inclusive 
growth and prosperity for all (as set out in The Plan for North Lanarkshire). 

 
4. Supporting documentation 
 
4.1 Appendix 1 -  Summary of progress in delivering the Programme of Work to 2028. 
 Appendix 2 - 28 health check indicators latest results. 
 
 



 

 

 
Des Murray 
Chief Executive 

 
 
5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 If Yes, has an assessment been carried out and published on the council’s 

website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact?  

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 
 Does the report contain information that has an impact on either technology, digital 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 

transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
Work to ensure ongoing monitoring of the delivery of the Programme of Work to 
2028 and assess if delivery is within the dimensions of scope, cost / budget, quality, 
resources, risk, within time / on schedule, and % completed status - and ensure 
that all stakeholders are informed of progress in line with their respective roles -
contributes towards mitigating the risks on the Corporate Risk Register for the 
governance, leadership, and decision making risk and the managing strategic 
change risk which has been reframed to reflect the risk in relation to the council’s 
inability to deliver approved programmes of work. 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

 



 

 

Appendix 1 
 

Summary of progress in delivering the Programme of Work to 2028 
 

Theme / 
programme 

Deliverables Start 
date 

End 
date 

Overall 
delivery RAG 
assessment 

Completed 
status 

Position as at June 2024 
(including narrative where RAG status is Red or Amber) 

Transforming Places 

Town and 
community hubs 

Complete 6 new build Town and 
Community Hubs, a £35m 
extension to Chryston High, and up 
to 18 schools / buildings extended 
or upgraded to Hubs by 2028 (and 
progress design development of a 
further 3 for delivery post 2028) to 
support the council’s asset 
rationalisation and maximise the 
efficiency of the asset portfolio in 
transitioning to a new operating 
model that will lead to more 
positive outcomes for children, 
communities, and the economy 
across North Lanarkshire. 

Mar-23 Mar-27 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• St Kevin’s Community Hub in Coatbridge expected to start on site end 
September 2024. 

• Orbiston Community Hub in Bellshill commenced on site early 
December 2023 and target phase 1 completion date is Q3 in 2025. 

• St Stephen’s Community Hub in Coatbridge anticipated to start on site 
early 2025. 

• Chryston High School extension anticipated to start on site in early 
2025. 

• Gartcosh Community Hub anticipated to start on site in Q4 2024. 

New supply 
programme 

Deliver 2,000 new council homes 
between 2023 and 2028 and a 
further 1,354 by 2035 to help meet 
housing need and support town 
centre and community 
regeneration.  

Apr-23 Mar-35 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• 335 new build homes and 126 properties purchased through the open 
market purchase scheme in 2023/24. 

• Delivery of new build homes continues with 129 properties handed over 
in 2024/25 to date and 13 purchases settled through the open market 
purchase scheme. 

• Largest council housing development at Dykehead Road in Airdrie 
completed.  This has seen towers demolished and replaced with new, 
modern, affordable homes.  150 new homes have been delivered on the 
site where 138 flats stood, 19 of these are the council’s net zero homes 
and feature a range of energy efficiency measures including triple 
glazed windows, air source heat pumps which control heating and store 
hot water and additional PV panels that feed into a battery to allow 
tenants to store energy for later use and save on their bills.  

New supply 
programme 

Review and update the New 
Supply Programme delivery plan to 
identify potential opportunities to 
accelerate / enhance the 
programme and explore alternative 
tenure options to support economic 

Mar-24 Oct-24 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Sub-group established and working on key activities to review and 
identify potential opportunities to accelerate / enhance programme and 
explore alternative tenure options to support economic and population 
growth.   



 

 

Theme / 
programme 

Deliverables Start 
date 

End 
date 

Overall 
delivery RAG 
assessment 

Completed 
status 

Position as at June 2024 
(including narrative where RAG status is Red or Amber) 

and population growth.  

Local 
Development 
Plan 

Develop a new Local Development 
Plan to support and facilitate future 
development in the right locations 
to help attract investment in new 
homes and businesses and 
support sustainable communities 
and employment.  

Jan-24 Mar-28 Green At initiation 
stage. 

• 50% through the initial process of issuing topic papers for comment 
which is the first step in creating the evidence report and obtaining 
formal approval from Scottish Ministers for the new Local Development 
Plan.  

Open Space 
Strategy 

Complete an Open Space Audit 
and develop an Open Space 
Strategy, including sports pitch 
strategy, to help ensure local 
communities have access to good 
quality, well maintained open space 
to meet their needs.  

Jan-22 Mar-25 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Open space audit completed on target due to sampling sites, avoiding 
the need to visit each individual site (1,564 sites).  Data cleansing, 
defining score descriptions, and establishing scores for sampled sites 
completed.   

• Open Space Strategy currently being prepared for consultation during 
the autumn. 

Local Transport 
Strategy 

Develop a Local Transport Strategy 
to help prioritise available 
investment to ensure communities 
can access employment, education 
and leisure opportunities, support 
inclusive economic growth and 
contribute to reducing carbon 
emissions.  

Jun-24 Dec-25 Amber At planning 
and set up 
stage. 

• Contract strategy approved and contract awarded.  
 

Active travel Create 50 kms of active travel 
routes by 2028 to help establish a 
network of safe, accessible walking 
/ wheeling / cycling routes to help 
people access employment, 
education, and leisure 
opportunities, improve health and 
well-being, and reduce carbon 
emissions.  

Jun-23 Mar-28 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Motherwell Station Active Travel phase 1 (West Hamiton Street) has 
been awarded and commenced on site in July 2024.   

• Phase 2 and 3 works complete in respect of the construction project for 
Carnbroe Community Hub active travel improvements (approx. 1.7 
kms).  Delivery timescale for phase 4 under review in order to take 
account of available roads space.  

• Works complete in respect of the construction project for Glasgow Road 
in Craigneuk active travel improvements (approx. 1.9 kms). 

• Feasibility and concept design complete in respect of the design project 
for Airbles Road active travel improvements.  Recommendations from 
feasibility study being taken forward.  

• Inception meeting and survey commissioned in respect of the design 
project for Orbiston Community Hub active travel improvements 
(approx. 1.3 kms). 

• Concept designs for four projects completed in respect of North and 
South Lanarkshire cross boundary active travel improvements, including 
Uddingston to Bellshill, Hamilton, Bothwell to Strathclyde Park, and 



 

 

Theme / 
programme 

Deliverables Start 
date 

End 
date 

Overall 
delivery RAG 
assessment 

Completed 
status 

Position as at June 2024 
(including narrative where RAG status is Red or Amber) 

Waterloo to Law (approx 4.8 kms). 
• Feasibility study and concept design completed, with prelim design 

initiated to deliver design project in respect of Strategic Network route 7, 
Uddingston to Caldercruix via Coatbridge and Airdrie (approx. 15 kms). 

• Feasibility study and concept design completed, with prelim design 
initiated to deliver design project in respect of Strategic Network route 9, 
Airbles Road to South Lanarkshire at Strathclyde Country Park and to 
boundary with Bothwell (approx. 6.8 kms). 

• Prelim design complete to deliver Croy Station active travel 
improvements phase 1 (approx. 0.5 kms). 

• Funding awarded from SPT and SPUK funds to establish bespoke 
active travel hubs at identified community hubs or other service delivery 
areas.  Feasibility work is being carried out at the identified sites. 

City Deal Deliver the City Deal programme to 
improve connectivity and help 
support inclusive economic growth. 
Change: Approval granted in 
respect of 2 City Deal projects not 
proceeding (i.e. RAI Full Business 
Case 3 Dualling of A723 
submission to Glasgow City Region 
Cabinet / RAI North - Dualling of 
A723 works). For these items 
approval was granted at the 
Enterprise and Fair Work 
Committee on 10th May 2024 to 
remove them from the overarching 
City Deal programme.   
A subsequent change control 
request was approved by the GCR 
Cabinet on 6th August 2024. 

Apr-23 Apr-31 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• The Full Business Case (FBC) submission date for road construction 
works moved to October 2025 to allow for further design work and 
development of delivery plan to allow the works to be delivered over 
series of work packages to maximise opportunities, manage risk 
(particularly cost), and manage disruption to the local road network.  

• Demolition works contract awarded and work commenced (August 
2024). 

• Ravenscraig Access Infrastructure (RAI) North to be removed from City 
Deal programme following Enterprise and Fair Work Committee and 
Glasgow City Region Cabinet approval. 

• The commencement of the Airbles Road improvement works to be 
reprofiled to February 2028 following approval at Enterprise and Fair 
Work Committee in May 2024.   

• Submission and approval of East Airdrie Link Road (EALR) Outline 
Business Case (OBC) to Glasgow City Region Cabinet. 
- Following submission of a report to the Enterprise and Fair Work 

Committee on 10 May 2024, the Committee agreed that the OBC 
should be submitted to the GCR Cabinet in August 2024.  

• A change control is planned to be submitted to the GCR Cabinet to 
submit the Orchard Farm Roundabout FBC from October 2024 to 
October 2026 to allow for further design work and value engineering to 
manage works costs. This project is being delivered by a third party (the 
developer) with a funding contribution from City Deal.   

• Eurocentral strategic active travel links - procurement commenced in 
respect of the preparation of design and tender package for works. The 
design work is due to commence in September 2024.  The FBC for 
phase 1 and 2 works is planned to be submitted in August 2025.   



 

 

Theme / 
programme 

Deliverables Start 
date 

End 
date 

Overall 
delivery RAG 
assessment 

Completed 
status 

Position as at June 2024 
(including narrative where RAG status is Red or Amber) 

Business and 
industry 

Develop Business and Industry 
Strategy including review of 
available sites, and progress a 
minimum of 5 projects to 
remediate, develop, or improve 
sites to help create new 
employment opportunities. 

Mar-23 Mar-28 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Work in respect of a strategic review of industrial space and sites 
allocated for business and industry within the Local Development Plan 
being undertaken through Glasgow City Region. Draft report to be 
circulated summer of 2024. 

• Development work and consultation being delivered in respect of a 
Business and Industry Strategy and action plan. Working group is in 
place. Project brief agreed and signed off. 

• Ground works have been completed at Braidhurst, steel frame for the 
10 new industrial units has been erected. Delay to programme and 
increased costs due to having to relocate two high-voltage electricity 
cables and the uncovering of an unknown utility pipe. 

• Fusion Assets - phase 1 sale completed successfully at Gartcosh and 
phase 2 commenced. 

• Fusion Assets - planning application (required to allow enabling works to 
proceed) has been submitted in respect of Ravenscraig employment 
land. 

Town centres Develop Town Action Plans for 
each town centre in line with the 
agreed Town Visions (completing 3 
town action plans in 2023/24 and 4 
in 2024/25) and progress delivery 
to help create sustainable mixed-
use centres that will attract 
investment in new employment and 
housing opportunities. 

Oct-23 May-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Town Action Plans for Airdrie, Motherwell, Wishaw, Bellshill, Kilsyth, and 
Shotts were developed following public consultation and have been 
approved by the Enterprise and Fair Work Committee. 

• £19.5m awarded by UK Government over ten years for Coatbridge.  
Town Board established and long-term plan being developed following 
stakeholder engagement over the summer period. 

Town centres Develop Delivery Plan for 
Cumbernauld Town Centre 
regeneration and progress 
redevelopment plans and 
demolition of the Centre 
Cumbernauld. 
Change: Deliverable wording 
amended to reflect delivery plan. 
 

Jun-23 Mar-33 Green At initiation 
stage. 

• Delivery plan progressing.  First phase of one to one meetings with 
businesses completed.  Work underway to collate and analyse business 
responses to assist in understanding demand for commercial space 
post 2027.  

• Public engagement / drop in exhibition arranged in the library late 
August / September. 

Towers strategy Complete phase 1 Tower re-
provisioning programme of 1,750 
flats by 2025/26, and progress 
phase 2 comprising 964 flats. 

Jul-22 Nov-30 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Phase one rehousing existing tenants 90% complete, one owner still in 
Gowthrapple flats and discussions continue regarding compulsory 
purchase order. Birkshaw Tower and High Coats delayed due to 
Ukrainian resettlement programme. 

• Holehills tower blocks along with Burnside Court in Coatbridge 
demolished and sites cleared. 148 new builds now let to new tenants at 
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the Holehills site.  
• Shawhead flats now nearing demolition, Gowthrapple low rise flats also 

in process of being demolished. 
• Phase 2 now under way and good progress being made re-housing 

tenants. 

Re-discover 
Airdrie  

Invest in cultural and heritage 
assets, including Summerlee and 
Rediscovering Airdrie heritage 
initiative, to increase community 
pride and awareness of local 
heritage and make North 
Lanarkshire an attractive visitor 
destination. 

Jan-24 Jan-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Engagement with local community and groups well underway, with links 
made to wider opportunities in Airdrie area.  Continued engagement 
with residents, community board, and local groups. 

• A series of events are planned and will continue in advance of 
submission of final bid in August / September. 

• Consultant appointed, site visits underway, and initial plans for 
development are being prepared to develop a plan of physical 
interventions aimed at restoring and repurposing heritage assets and 
improving the townscape. 

Celebrate 
Summerlee 

Invest in cultural and heritage 
assets, including Summerlee and 
Rediscovering Airdrie heritage 
initiative, to increase community 
pride and awareness of local 
heritage and make North 
Lanarkshire an attractive visitor 
destination. 

Jan-24 Jun-25 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Series of engagement exercises undertaken with local schools, 
community groups, Community Boards, and North Lanarkshire based 
arts network.   

• Work undertaken with a range of groups to gather stories and objects by 
working with new communities and other marginalised groups such as 
those living in poverty, LBGTQ+, women, and children.   

• Project staff now appointed and beginning to develop engagement 
plans.  Engagement events will commence towards the end of the 
summer. 

• Initial plans for development are in place in respect of capital 
interventions, largely focusing on the extension of the current miners’ 
row to establish a new miners’ village and welfare hall. 

Increase 
community pride 
through cultural 
heritage 
development 

Invest in cultural and heritage 
assets, including Summerlee and 
Rediscovering Airdrie heritage 
initiative, to increase community 
pride and awareness of local 
heritage and make North 
Lanarkshire an attractive visitor 
destination. 

Jan-24 Dec-27 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Ad-hoc work continues in advance of dedicated post to support heritage 
outreach.  Recruitment of Heritage Outreach Officer post underway. 

Invest in North Lanarkshire 

Establish a small multi-disciplinary team, comprising 
planning, roads, estates, enterprise, protective 
services, building standards, and legal, to deliver a 
Pilot project to provide an enhanced and co-ordinated 

Sep-23 Dec-23 Blue Completed or 
at closure 
stage. 

• Pilot project completed and evaluation undertaken, and feedback used 
to inform the next steps. 
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advisory service to developers and prospective 
investors to help improve / streamline the statutory 
consent process and maximise potential economic 
benefits.  

Based on learning from the Pilot and wider market 
engagement, review and develop proposals for an 
effective future operating model to make best use of 
available resources, including charging for the 
enhanced Pre App service, and streamlining the 
process for obtaining statutory consents.  

Feb-24 Dec-24 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Stakeholder engagement and review of good practice from elsewhere 
completed. Development underway in respect of the future operating 
model, including proposed fees and performance measures, and to 
progress any necessary approvals for changes to staffing.  Approval to 
recruit Manager to lead team secured and recruitment process is 
underway.  

Develop a Gate Check process for all major council 
investment projects, where statutory consents 
required, to ensure projects get the necessary input 
from relevant services at an early stage and avoid 
potential increased costs and/or delays at a later 
stage.  

Feb-24 Sep-24 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Gate check process in final development following consultation with 
relevant internal stakeholders and incorporated within project 
management guidance and relevant project approval processes. 

Support delivery of allocated sites within the Local 
Development Plan through development of effective 
delivery plans.  

Mar-24 Mar-28 Green At planning 
and set up 
stage. 

• This activity has been incorporated within the future operating model 
considerations for the Invest in North Lanarkshire team.  As an ongoing 
business as usual area of work, the development for masterplans, 
development briefs, and the appraisal process for major council owned 
sites will be undertaken as and when sites become available.  

Co-ordinate development of masterplans / 
development briefs and appraisal process for major 
council owned development sites.   

  Blue Completed or 
at closure 
stage. 

Review and develop process for the co-ordination of 
inward investment / business growth enquiries, 
including development of Customer Relationship 
Management (CRM) system.  

Mar-23 Mar-24 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• The CRM system - to record and better co-ordinate business 
engagement and growth enquiries and measure outcomes - went live 
during June 2024 and enquiries are now being directed to the new 
system which links to Bis Account.  Ongoing feedback is being collected 
from the team to allow an evaluation to be made in relation to how the 
system is working in practice. 

Sustainable Futures 

Energy efficiency  
and generation 

Develop a route map to net zero to 
provide an outline strategy as to 
how the council will move to net 
zero (including outline costs, 
timeframe, and review periods).  

Jan-24 Dec-25 Amber At initiation 
stage. 

• Work to develop a pathway that will outline how the council could 
achieve net zero greenhouse gas emissions - including development of 
a climate action team, consideration of the appointment of a net zero 
partner, establishing baseline data, and reviewing and developing 
intelligence and information in relation to this area - is at a very early 
phase of development with the current focus being on defining the 
scope of the project.  The Amber RAG reflects the uncertainty of the 
project until the scope is more defined. 

Energy efficiency  Undertake research with a potential Nov-22 May-25 Amber At initiation • This aims to establish and implement solar meadows at Auchinlea and 
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and generation energy partner to explore 
renewable energy and hydrogen 
generation projects as commercial 
opportunities in North Lanarkshire. 
This will include examining the 
business case for the delivery of 
larger scale energy generation / 
hydrogen production and the 
delivery of smaller energy projects, 
including the introduction of solar 
farms on closed landfill sites and 
energy storage options adjacent to 
electrical sub-stations. 

stage. Dalmacoulter closed landfill sites and work with the energy providers to 
agree the next steps.  The current position is that Local Planning 
Authorities and Nature Scotland have introduced additional 
requirements in respect of planning permission at these sites and have 
requested a full Landscaping Visual Impact Assessment and detailed 
breeding bird surveys to be undertaken.  Notwithstanding this, additional 
reports and monitoring to meet the new aforementioned constraints 
imposed will be completed with application submitted September 2024. 

• To undertake an energy feasibility study considering options for the 
council to generate / produce its own energy, this will be incorporated 
within the scope for the Net Zero Pathway project. 

Energy efficiency  
and generation 

Improve asset sustainability 
through the development of the 
Live Labs 2 project to deliver more 
sustainable road surfacing, deliver 
a social enterprise pilot for 
environmental services, and 
increase recycling facilities across 
the area. 

Apr-22 Mar-27 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Work to upgrade and improve communal recycling points / nodes to 
improve customer service, decrease contamination, and increase waste 
recycling delivery and installation of bins at all identified sites is 
complete and monitoring of quality of waste ongoing. 

• Alternative solutions to upgrade the council's recycling centres to enable 
the acceptance of tipper vehicles and meet statutory obligations in 
terms of the persistent organic pollutants’ legislation are being 
investigated due to lack of funding.  40 new skips procured to assist in 
delivering the outcomes of this project and work commenced to scope 
out the works for each Household Waste Recycling Centre. 

• To identify new material innovations used within road construction that 
use less carbon (i.e. Live Labs 2 decarbonisation of roads) and develop 
a review process that is supported and used by the industry: 
-  Live trials were completed for Reclamite, a rejuvenator with the 

potential to extend the lifespan of pavement, representing a first in 
Scotland and on hot rolled asphalt (HRA) roads. Findings from lab 
testing with the University of Nottingham will be compared with 
stone mastic asphalt (SMA) roads from an A8 trial site to determine 
the carbon and technical performance of the material. 

-  In partnership with Transport Scotland and Aggregate Industries, an 
innovative push-off asphalt trailer technology from Germany (Fliegl) 
was trialled on the A806 resurfacing scheme. The improved thermo- 
insulation and push-off method enables reduced cold spots and 
fewer subsequent defects in the road, therefore offering whole 
lifecycle carbon savings when resurfacing. Thermal mapping 
sensors on the paver and roller will enable the Live Labs 2 team to 
measure the benefits of the trailer. 

-  IT options appraisal now complete for the knowledge bank with 
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vendor management, data security checks, and supplier onboarding 
in progress. 

-  International market scanning for innovative materials completed by 
Connected Places Catapult and report being finalised, 200 leading 
low carbon materials identified. 

Energy efficiency  
and generation 

Explore green energy funding 
options which will assist in the 
move towards net zero, for both 
council assets and businesses 
within North Lanarkshire. 

Feb-24 Mar-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• The net zero Business Challenge Fund was launched to enabled small 
to medium sized enterprises to bid for up to £15,000 funding in order to 
reduce emissions and make their operations more sustainable.  Round 
1 received 19 applications.  

• Following the assessment panel involving Scottish Enterprise, Business 
Gateway Lanarkshire, and council staff, 11 grants were awarded 
totalling £158,838 of the £250,000 budget.  

• Of those businesses awarded a grant, their total project costs were 
£315,975 meaning for every £1 the council has invested the business 
has invested £1. On project completion, 9 new jobs will be created with 
a further 16 created one year after. 

• Businesses also anticipate revenue to increase by £15.8m on project 
completion with carbon emissions reducing by 315 tonnes of CO2 per 
annum.   

• Round 2 of the Challenge Fund will shortly commence to commit the 
remaining funds. 

Energy efficiency  
and generation 

Deliver low carbon North 
Lanarkshire assets through the 
delivery of Local Heat and Energy 
Efficient Strategy (LHEES), Energy 
Efficiency Standard for Social 
Housing (EESSH), decarbonisation 
of the council transport fleet, 
introduction of electrical vehicle 
charging infrastructure across 
North Lanarkshire, and introduction 
of a waste transfer station and 
material recovery facility. 

Apr-21 Dec-45 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• The council was one of only 11 local authorities to meet the statutory 
deadline and publish the North Lanarkshire Local Heat and Energy 
Efficiency Strategy (LHEES) and Delivery Plan in order to fulfil the 
council's statutory duties.  The next phase of this project will be the 
appointment of the LHEES / Network Officer to progress and develop 
the Delivery Plan. 

• Net zero led transformation of the visitor gateway at Strathclyde Park is 
being redesigned to meet the available budget.  Hub South West 
Scotland are working with the project team on detailed design and cost 
estimates.  

• Work to develop and deliver energy efficiency projects within the 
council's non-domestic buildings via the non-domestic Energy Efficiency 
Framework is on schedule and within budget. 

• Costs to transition the council’s fleet to low / zero carbon emissions are 
significantly higher than those allocated in the five year capital plan.  
There is also additional work required for associated charging 
infrastructure; alternative funding options are being considered. 

• Funding allocated in respect of the Glasgow City Region electric vehicle 
charging infrastructure proposal to establish the best approach for the 
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council (including delivery of the Eco Hub at the Bellshill depot) is being 
reconsidered, along with alternative funding models, to ensure delivery 
can be met. 

• Work is underway to appoint a contractor to extend, operate, and 
maintain the council's electric vehicle charging infrastructure, in 
partnership with the Glasgow City Region authorities following 
committee approval received to enter into the collaboration agreement. 

• Funding allocated to investigate suitable sites to implement waste 
streams for the council (before onward processing) along with a Material 
Recovery Facility (MRF) in order to improve efficiency of the service, 
reduce contamination, increase waste recycling, and reduce costs is 
being reconsidered, along with alternative funding models, to ensure 
delivery can be met. 

• Funding allocated to ensure adequate charging infrastructure in place at 
depots, offices, and hubs to accommodate the transition to zero 
emissions is being reconsidered, along with alternative funding models, 
to ensure delivery can be met. 

• Work is underway to ensure that all council owned houses achieve a 
minimum Energy Performance Certificate (EPC) rating of D by 
December 2025.  EPC band D properties have been identified and an 
investment programme has been prepared in order to increase the 
overall EPC rating where reasonably practical to do so, within the 
parameters of costs and technical solutions available.  Currently 
identified E, F, G rated properties being updated as desktop exercise 
where works undertaken to increase Standard Assessment Procedure 
(SAP) rating and associated EESSH compliance.  Visits to addresses 
remaining E, F, G after updating exercise planned to confirm rating and 
identify any works if required. 

• Work is underway to develop and implement a plan to ensure that all 
council owned houses achieve EPC rating of B, or to be as energy 
efficient as possible, by December 2032.  Route map to achieve 
EESSH2 has been prepared and costed at £430m.  The programme 
towards achieving EESSH2 commenced in Jan 2021, however changes 
to the criteria are awaited from the Scottish Government to converge 
activities around EESSH and Net Zero Carbon (NZC). Increased EPC 
rating through works including 120 properties with photovoltaic solar 
panels, 110 properties with increased insulation works started. 
Increased EPC rating through planned works including 180 properties 
with photovoltaic solar panels, 170 properties with increased insulation 
works started. 

• Work to develop and implement a plan to ensure that all council owned 
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houses have works carried out to support the council's plan to achieve 
net zero status by 2045 including the decarbonisation of all heating (e.g. 
replacement of gas heating with a net zero system) has been prepared 
and costed and consideration is currently underway to prioritise areas. 

• Following implementation of the Energy Audit Voucher scheme 
(maximum grant value of £2,500) to enable small and medium-sized 
enterprises to reduce their energy bills or improve how they use their 
energy, this has been awarded to six companies with a further seven 
being processed and others in a pipeline with companies who have 
noted an interest during the last quarter. 

Climate 
adaptation 

Prepare a Climate Adaptation Plan 
(and budget) to mitigate climate 
change which will include nature-
based restoration, biodiversity 
enhancements, flood reduction, 
community empowerment, better 
asset design, and effective water 
management measures to ensure 
North Lanarkshire's residents and 
the council's investments are 
properly protected for future 
generations. 

Feb-24 Dec-24 Green At initiation 
stage. 

• Work to prepare and deliver a resourced Climate Adaptation Plan, 
including biodiversity enhancements -  in order to enhance the council's 
resilience to the current and future changes in the climate and respond 
to the ecological crisis - has commenced with resourcing of the 
development of the Adaptation Plan agreed along with the use of the 
Adaptation Scotland Capability Framework. 

Climate 
adaptation 

Develop nature-based adaptations 
which will centre around the 
Country Parks for the Future 
programme and the Clyde Climate 
Forest. 

Apr-21 Jul-35 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Currently seeking funding to deliver the remaining projects in the 
country parks for the future programme. 

• Implementation of an annual nature recovery programme - to deliver 
habitat restoration, freshwater restoration, and eradication of invasive 
non-native species negatively impacting on nature - has been impacted 
by funding and seasonal variation on availability of contractors for some 
areas of work (e.g. bog restoration). 

• As part of the Clyde Climate Forest City Region tree planting project - 
which aims to increase tree cover in areas most likely to be negatively 
impacted by climate change and see around 18 million trees being 
planted in the city region over the next decade, increasing woodland 
cover in the city region from 17% to 20% - 1,450 whips have been 
planted, with 32 half standard trees planted in projects in Bellshill and 
north Motherwell.  Reporting has been completed to funder (Trees for 
Cities), and income received from the Woodland Trust Emergency Tree 
Fund to allow a further 47 standards to be planted in autumn. 

Climate 
adaptation 

Improve North Lanarkshire's assets 
to be climate resilient with a focus 

Jan-22 Mar-34 Amber At delivery 
and ongoing 

• Work is ongoing to implement a tree risk asset management strategy, 
including establishing the full extent and condition of assets and enable 
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on flood prevention measures. management 
and 
monitoring 
stage. 

a regime of proactive management.  Temporary arborists have been 
onboarded and an assistant arbor supervisor role advertised, two further 
wards have been surveyed under the strategy, an analysis of ash 
dieback disease survey data for roadside trees is underway, and plans 
are in development for tree remediation works (six wards) and ash 
dieback remediation (two sites) for delivery in the autumn. 

• Development of a burial space strategy to deliver replacement 
cemeteries and extended cemeteries - in order to meet the council's 
statutory requirement to provide sufficient burial space and to do so 
within a reasonable distance of each community in order to tackle 
funeral poverty and enable bereaved families to visit graves regularly 
and without undue cost - is behind schedule.   

• Construction of a new cemetery at Pather Farm in Wishaw has 
commenced. 

• To deliver flood risk management and develop plans across the local 
authority area - in accordance with the Clyde and Loch Lomond Local 
Flood Risk Management Plan, to enable the council to reduce the risk of 
flooding and meet its statutory obligations in terms of the Flood Risk 
Management (Scotland) Act 2009 - a number of activities have been 
completed.  This includes phase 2 of the Motherwell surface water 
management plan which allows for a better understanding of where 
water management interventions would have the greatest impact in 
reducing the effects / impact of surface water flooding, phase 2 surface 
water management plans for Airdrie and Cumbernauld, completion of 
flood studies options for managing flood risk from fluvial / river sources 
in Airdrie, Motherwell, and Bellshill, completion of preliminary design for 
Kilsyth Flood Risk Reduction Scheme, and completion of the Strategic 
Flood Risk Assessment and related flood risk management committee 
report. 

Climate 
adaptation 

Reduce climate impact inequalities 
including delivery of the actions 
within the council's Air Quality 
Action Plan. 

Jan-24 Mar-28 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Work to deliver the five year Air Quality Action Plan has included a 
review of air quality monitoring sites, reducing the number of Diffusion 
Tube sites from 80 to 50, commissioning a new automatic air monitoring 
site at Gartcosh, commencement of developments on revocation of two 
Air Quality Management Areas at Chapelhall and Coatbridge.  Progress 
on delivery of the Action Plan Measures is reported in a statutory Annual 
Progress Report. 

Climate 
adaptation 

Engage all stakeholders in climate 
adaptation decision making and 
delivery, with a focus on young 
people. This will be driven through 

Feb-20 Mar-28 Green At delivery 
and ongoing 
management 
and 

• Engagement with schools in climate change campaigns (specifically 
Earth Hour) to increase awareness and involvement is undertaken 
annually, with a competition set for the schools to provide pictures or 
poems to a brief.  Work is underway to develop next year's thematic 
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the council's Climate Action Plan 
which will be reviewed to reflect the 
works being undertaken across this 
Programme of Work and others. 

monitoring 
stage. 

brief based on the sustainable future priority. 
• Following a bid to the Fairtrade Foundation to retain its status as a 

fairtrade zone, the council was successful and will continue to be a 
fairtrade zone until 31st May 2027.  The Fairtrade Steering Group will 
continue to deliver awareness and adoption of fairtrade products and 
environmental awareness support for companies, community groups 
and residents. 

• During the last quarter, the council awarded one grant applicant £41,417 
towards an £80,000 project. Of this total £12,557 was attributed to a net 
zero element.  This support to new and existing businesses aims to help 
them trade in a more environmental and sustainable way to aid their 
business growth and improve the sustainability of their operations. 

Resilient People 

Accessible and 
inclusive family 
support 

Develop and deliver integrated 
offer of early practical, emotional, 
and financial support aligned to the 
community hubs to ensure the right 
support at the right time to 
individuals and families. 

Aug-23 Mar-28 Green At planning 
and set up 
stage. 

• Service has been commissioned and mobilisation is complete through 
Whole Family Wellbeing Funding (WFWF) to procure universal early 
help service aligned to new operating model.  Work has started in 
Newmains and extended to Wishaw area.  Referrals have been 
received from various services and work is underway. 

• Commissioned service has started developing working relationships 
with multi-agency staff to communicate the service, develop pathways, 
and establish working relationships.  Key themes of need are being 
identified directly from families and local communities. 

• Project group established to take forward review of current offer of 
family support across all council services and develop proposals for 
sustainable, flexible, and responsive whole family support within new 
operating model.  Services for review agreed by board.  Logic model 
and objectives of review developed and Improvement Service providing 
consultation and advice. 

• To build on success of direct payment initiatives - to enable the 
workforce to use a cash first approach as part of the family support offer 
to prevent crisis and meet need - a cash first payment has been 
implemented for food and fuel crisis. 

Accessible and 
inclusive family 
support 

Establish a no wrong door 
approach to deliver early family 
support using continuous 
evaluation and co-production to 
develop a sustainable and effective 
model for the future built on the 
principles of the Promise, GIRFEC 
(Getting it Right for Every Child), 

Jan-24 Mar-28 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• To create local access to whole family support within new operating 
model as a core component of community and town hub roll out 
programme, the early help service has been using the partnership base 
within the hub and strong relationships with stakeholders are 
developing. Support is targeted using hub delivery board as a steering 
group to ensure partnership and wider community alignment. 

• Formal processes to implement the new hub based roles are still to be 
completed hence the amber status. Once approvals and funding are 
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and GIRFE (Getting it Right for 
Everyone). 

formalised this will move to green.  
• Model for Newmains and St Brigid's being operationalised with 

Barnardo's and four weekly hub delivery group meets on progress. 
One Service leads group also being re-established post Policy and 
Strategy Committee report in June 2024 to accelerate the delivery of 
wider integrated services through the hubs.  

• Pathways developed and all partners involved in design and 
implementation to ensure a no wrong door approach by embedding 
developments in whole family support within the GIRFEC (Getting it 
Right for Every Child) and GIRFE (Getting it Right for Everyone) 
approaches in order that families receive the right support wherever 
they ask for it.  Operational group established to develop and test 
referral and escalation pathways. 

• Draft logic model and schematic has been developed to outline purpose 
and aims of project to develop a communication plan in order that the 
values, principles, and purpose of whole family support is understood 
across workforce and communities. Stakeholders identified and 
communication initiated. Sway developed for all staff. Individual briefing 
sessions have been taking place between Barnardos and health, 
education, and other providers. 

• The creation of an all-age carer working group - to explore and resolve 
issues and challenges currently facing carers - is progressing as set out 
in the strategy. 

• The identification of gaps in the current carer support offered by the 
council is ongoing and will be informed by the work of the all-age carer 
group.  

• A refreshed carer strategy is now approved and available in the public 
domain. This follows consultation with parent, carers, and families to 
ensure a specific section relating to parent / carers in the refreshed 
Local Carers Strategy. 

Accessible and 
inclusive family 
support 

Implement GIRFE (Getting it Right 
for Everyone) approach in adult 
services to improve pathways to 
support. 

Jan-24 Mar-26 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Pathfinder work is progressing, and links have been established with 
back to basics approach which aim to ensure a clear pathway for people 
that supports empowerment and aligns with whole family support. 

• Implementation session and launch completed in respect of a sticky 
person approach, which is to identify a lead person to assess and 
engage others to ensure the right response where needed, thus 
reducing multiple referrals. Implementation plans drafted for each 
locality and enabling approach operating across services. 

• Engagement and Participation Strategy has been developed to support 
strong voices, and promote independence and connections, simpler 
version created following feedback from key stakeholders 
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Accessible and 
inclusive family 
support 

Introduce the Signs of Safety in 
children's services as a 
transformative approach to 
strengthening families and 
addressing risks of harm. 

Dec-23 Oct-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• The Signs of Safety cohort / working group established to take forward 
the implementation plan including oversight of a comprehensive training 
programme for the council and partners.  Training programme has been 
implemented and will be continued August-October 2024. Lead 
professionals and named persons (aligned with GIRFEC) have been 
prioritised. A bespoke leadership session was delivered, and further 
bespoke development sessions are planned and will be delivered 
across the Children's Services Partnership to raise awareness of the 
model, values, approach, and improvement of how the council will work 
with children and families to manage risks and support healing. 

• The baseline audit - to use the Signs of Safety evaluation framework 
throughout the implementation period in order to measure impact - has 
been completed and the analysis is being progressed. Children and 
families’ views about engagement in the assessment and planning 
processes contributed to the audit. 

• A review of the lead professional (social work) paperwork is underway 
and sub-group of the oversight group has been established to update 
existing procedures and operating models across the council and 
partners, where appropriate, to incorporate the values, principles, and 
practice of Signs of Safety and embed the approach. 

Accessible and 
inclusive family 
support 

Embed the Close to Home initiative 
in both adult and children's 
services to ensure that people 
benefit from effective support, 
connections, and opportunities with 
their own communities. 

Apr-20 Mar-28 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Kinship and virtual school family support workers in place and offering 
family support within identified teams to enhance supports at additional 
and intensive levels to support and sustain children in kinship care and 
additional support needs at home. 

• Recruitment completed for additional support needs (ASN) family 
support workers who will be managed alongside Family Engagement 
Support Assistants (FESAs) within community learning and 
development.  Evaluation measures agreed with respective services to 
allow for data collection.  

• To invest in family group decision making and lifelong links to facilitate 
sustainable and creative solutions that enable children and young 
people to be cared for in North Lanarkshire, the team has completed 
and submitted materials to achieve Family Rights Group (FRG) 
accreditation and await the outcome of this. In the quarter 54 children 
were referred for Family Group Decision Making (FGDM) intervention. 
18 children (12 families) and 2 pre births have had a family meeting to 
develop a family plan.  There have been 18 planning meetings, with the 
young person and support network attending, 16 mobility maps 
completed, 10 placement timelines and life story works completed and 8 
planned and progressing. 4 young people have made lifelong 
connections plans, and 5 young people have made connections with 
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their family or workers and working towards sustainable plans. 
• Recent out of authority placements have been made as part of plans to 

continue to embed and evaluate improvements in integrated 
approaches to planning for children and adults with complex needs to 
further reduce the need for placement outwith North Lanarkshire. 

Tackling poverty 
and preventing 
homelessness 

Implement a comprehensive new 
Tackling Poverty Strategy (2023-
26) as the vehicle to continue to 
reduce child poverty, address 
inequalities, and support active 
citizenship and growth. 

Apr-23 Mar-26 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Focus of holistic support and income from employment drivers has been 
carried out by the Tackling Poverty Officer Action Group with the Action 
Plan updated to reflect the outcome of the focus. 

• Reports on the update Action Plan and outcome of each driver have 
been submitted to the Wellbeing and Tackling Poverty Committee  

• Tackling poverty measurements agreed, as well as baselines and data 
sources. Tackling poverty 

and preventing 
homelessness 

Evaluate the impact of the 2023-26 
Strategy and Action Plan and 
develop a revised Tackling Poverty 
Strategy for 2026-29. 

Apr-23 Mar-26 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

Tackling poverty 
and preventing 
homelessness 

Embed anti-poverty approaches 
within all service delivery with a 
particular focus on universal 
services, strengthening pathways 
to support from health and 
education and using Multiply and 
MACA (money advice and 
consumer advice) to empower 
young people and individuals. 

Apr-23 Mar-28 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Rolling programme of poverty sessions delivered to 400 staff across all 
council services to raise awareness. 

• Rolling programme of anti-poverty approaches developed and 
embedded within all service delivery with a focus on universal services, 
advice, information and representation, maximising residents’ income, 
provision of money advice, and maintaining / introducing new referral 
pathways to all services.  This includes referral pathways with external 
partners.  

• In relation to financial education in primary, secondary, and additional 
support the service has identified a free programme via the Scottish 
Government which is available at universal level for schools.  

• The multiply project continues to provide financial education to working 
age adults. 

Tackling poverty 
and preventing 
homelessness 

Review and redesign housing 
support services for people 
experiencing (or at risk of) 
homelessness to ensure housing 
support services align with the new 
Prevention duties and provide 
flexible, strength-based support to 
help people successfully sustain 
their accommodation and achieve 
positive wider life outcomes. 

Nov-23 Feb-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• In reviewing the Temporary Accommodation Strategy, evaluation of 
current service provision complete and options appraisal nearing 
completion.    
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Tackling poverty 
and preventing 
homelessness 

Implement a new crisis response 
and assertive outreach service in 
partnership with North 
Lanarkshire's Alcohol and Drug 
Partnership to provide immediate 
assistance to people experiencing 
homelessness or at risk of 
homelessness in need of an urgent 
response (outwith current service 
provision) to prevent and reduce 
recurring homelessness and 
improve access to support and 
services. 

Feb-23 Jun-26 Blue Completed or 
at closure 
stage. 

• Crisis response and assertive outreach service fully operational 
(following developments in partnership with North Lanarkshire's Alcohol 
and Drug Partnership and appointed service provider) to provide 
support and assistance to people experiencing or at risk of 
homelessness.  Project complete - referrals and outcomes achieved will 
be closely monitored over the duration of the contract. 

Tackling poverty 
and preventing 
homelessness 

Review the Temporary 
Accommodation Strategy to identify 
current and future temporary 
accommodation requirements, 
giving key consideration to the 
implementation of the Rapid 
Rehousing Transition Plan. 

Nov-23 May-24 Blue Completed or 
at closure 
stage. 

• Revised Temporary Accommodation Strategy developed to identify 
current and future temporary accommodation requirements and provide 
appropriate recommendations for future strategy.  This sets out a range 
of actions over the next 5 year period.   

 

Tackling poverty 
and preventing 
homelessness 

To explore innovative ways to 
extend the reach of the Scottish 
Welfare Fund to assist people who 
are homeless or at risk of 
homelessness, recognising the 
importance of furniture provisions 
in aiding positive tenancy 
sustainment outcomes. 

Feb-23 Apr-24 Blue Completed or 
at closure 
stage. 

• Fast track system implemented for community care grants for homeless 
households in temporary accommodation to enable a  swifter move into 
permanent accommodation and free up temporary accommodation.   

• Work underway to explore criteria and options for furniture fund 
expansion to key target groups. 

• Rapid Rehousing Plan funds confirmed and short life working group 
established to review procedures and processes to improve access to 
furniture to support tenancy sustainment.  Options currently being 
explored include supplementing the Scottish Welfare Fund through the 
furniture fund.   

Strengthening 
community 
capacity and 
wellbeing 

Develop the council's approach to 
Community Wealth Building and 
associated implementation plan to 
strengthen community capacity and 
wellbeing. 

May-23 Jun-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Engagement undertaken with the council’s Operational Management 
Team (June 2024) and input to North Lanarkshire Partnership Strategic 
Leadership Board (NLP SLB) (April 2024) to increase understanding of 
approach at leadership and management level. Writing group has 
drafted a community wealth building statement which is being refined for 
further discussion with partners and to pull out delivery actions.  

• Wider engagement also completed with businesses, and Elected 
Members, to inform the approach and ensure understanding and buy in.  

Strengthening 
community 

Embed equalities approaches and 
actions across all work with 

Mar-23 Mar-25 Amber At delivery 
and ongoing 

• Work with the North Lanarkshire Community Planning Partnership to 
publish a Partnership Communication Strategy has been delayed and it 
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capacity and 
wellbeing 

communities to maximise the 
influence, participation, and voice 
of all North Lanarkshire's citizens in 
the development of communities 
and services. 

management 
and 
monitoring 
stage. 

is likely that a report will be taken to committee cycle 4.  
• The council has signed up to the North Lanarkshire Partnership 

Community Agreement developed by VANL to strengthen partnerships 
and approaches to working with the community and voluntary sectors. 

• Work to review engagement resource / guides available to enable and 
build capacity across key staff expected to support meaningful and 
honest dialogue with communities includes aligning health and social 
care communications and engagement strategy and toolkit  to the 
Community Boards / Local Outcome Improvement Plan (LOIP) 
approach (8 weekly meetings).  Work includes scoping out a review of 
the Framework for Working with Communities, work with Community 
Board chairs to develop individual improvement plans and toolkits for 
Community Boards, work with Local Partnership Teams (LPTs) to 
develop improvement plans and tools, and work with the Member / 
Officer Working Group to look at improvement actions for how the 
council supports the community and voluntary sector. 

• To ensure action at a local level strengthens representation of equalities 
groups in local engagement and delivery of Local Outcome 
Improvement Plan (LOIP) priorities, linked to the council's equalities 
duties, the survey analysis has now been collated into key findings and 
high level findings reported to NLP SLB. 

Strengthening 
community 
capacity and 
wellbeing 

Strengthen engagement, 
participation, and empowerment 
across communities to develop an 
integrated service offer that meets 
the needs of communities. 

Oct-22 Mar-28 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• To progress key actions - to strengthen the role of the community and 
voluntary sector in the delivery of services and activities associated with 
LOIP priorities - engagement has taken place with community and 
voluntary sector organisation most impacted by the change and their 
role with delivery of LOIPs.   

• Agreement to create two new posts and align capital resource to 
Community Ownership and Management of assets process.  Session 
delivered with LPG reps to identify links and potential duplication with 
the role of LPT's, agreement to better align through Health and Social 
Care Partnership leadership, work ongoing to look at options.  

• Report approved at committee including widened policy reflecting 
improvement to processes, increased delivery capacity through creating 
two additional posts, work to align £3m capital to supporting community 
ownership and management  

• Work ongoing work with VANL to review the Community Solutions 
themes and funding models in order to build capacity in communities to 
support advanced planning for future health and care needs. 

• Community connectors now all in post and establishing links with 
locality teams and community groups. 
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Trauma informed 
organisation and 
service delivery 

Develop a comprehensive local 
Trauma Plan to ensure that trauma 
informed practice and systems are 
embedded within the council's 
operating model. 

Nov-23 Jun-24 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Project plan developed and approved by committee to create the 
framework for North Lanarkshire becoming a trauma-informed 
organisation. Steering group established with representation from 
across council to oversee the project and develop and implement the 
trauma plan across the council.  Communications plan agreed and 
trauma principles introduced to the council’s Operational Management 
Team.  Three service areas in housing identified to test trauma informed 
approaches.  

Trauma informed 
organisation and 
service delivery 

Implement the Trauma Plan with a 
focus on creating the culture and 
conditions across the council to 
enable staff to respond in ways 
which recognise the impacts of 
trauma, promote recovery, prevent 
re-traumatisation, and ensure 
services and effective supports are 
accessible to / effective for those 
who need them most. 

Apr-23 Mar-28 Green At planning 
and set up 
stage. 

• Service level mental health groups are ongoing to develop wellbeing 
plans that are informed by staff using trauma principles 

• Level 1 training available to all staff on Learn NL with increased take up. 
Level 2 trainers have delivered Trauma training in housing pilot. 

• Family support service have used a procurement approach that involved 
parents / carers. Structures are in place to ensure coproduction is an 
ongoing requirement of contract.  

• Discovery / initiation phase of project is underway to positively influence 
the design and environment of schools, town centres, community hubs, 
and service delivery locations by embedding the principles of trauma 
design, i.e. key meetings across services regards embedding principles 
of trauma design in the built environment.  Trauma design framework is 
in development aligned to place principles. Identification of current 
trauma design activity underway, and further opportunities being 
identified that will be incorporated into service plans/service equalities 
action plans.   

• Contribution made to Coatbridge perception survey for longer term 
plans on the town regards questions support assessment linked to 
trauma design.  Bid made from the Coatbridge Fund to improve design 
of Buchanan Children’s House in Coatbridge through trauma design 
approach. 

• Opportunities for knowledge transfer / shared expertise around trauma 
design with partners / external organisations being identified and 
meetings set up.  Disability access panel engaged on current new build 
/ asset rationalisation projects for input.  Technical design layouts for 
asset rationalisation / operating model projects start to incorporate and 
illustrate trauma design approach.  Equality Impact Assessments for 
asset rationalisation / operating model projects completed with trauma 
design actions incorporated. 

Investing in 
prevention 

Identify capacity to increase 
proportionate spend of prevention 
to support improved outcomes for 

Nov-23 Mar-28 Amber At planning 
and set up 
stage. 

• Engagement undertaken with national Promise team to develop method 
to analyse Human and Economic Cost (HECM) of family support.  Asset 
map of family support created in partnership with Promise.   
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children and their families and 
development of a sustainable 
service model for the future. 

• Case studies of families experienced of accessing support analysed 
from across housing, social work, education, early years, and 
community learning and development. 

• Work with the national Promise team has agreed how HECM approach 
is applied to family support and scope and method now agreed.  HECM 
model has now been agreed. Funding within different areas has been 
identified. 

• Plan underway with Promise support team to apply HECM approach to 
an analysis of family support.  Finance has started to identify indicative 
spend on direct family support across council services. 

Investing in 
prevention 

Map and enhance existing cash 
first and direct payments initiatives 
through establishment of a 
supporting framework aligned with 
family support principles to reduce 
stigma and empower families and 
frontline workforce to tailor 
solutions to need. 

Dec-23 Nov-25 Green At planning 
and set up 
stage. 

• Interim payments for food and fuel crisis continue to be made following 
the Food Poverty Referral Gateway. From December 2023, 430 
residents have been assisted. 

• Mapping is underway in relation to all existing cash emergency 
payments provided by all council services to create a directory for 
services and to support the direct payment initiatives.  

• Work is underway to establish a framework via piloting the (food crisis) 
cash first payment to support the direct payment initiatives to reduce 
stigma and empower families and frontline workforce to tailor solutions 
to need. 

Brighter Futures 

NL academies Ensure increased skilled workforce 
employed in roles which fit industry 
needs and contribute to greater 
economic outputs. 

Apr-23 Mar-28 Green 
 
 
 

At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• The NL Academies UK Shared Prosperity Fund has seen further 
projects have mobilised (SPEN 1, futures in construction, summer 
placements) with others completed (digital youth academy 1, low carbon 
learning). 

• The summer placements scheme for S4-6 pupils has been integrated 
into the NL Academy model. The summer placements scheme for 2024 
commenced on 24 June with almost 130 pupils starting a 7 week paid 
placement.  Around 25 of these are being placed with a local built 
environment business for industry related work experience. 

• To develop university strategic partnerships (linking these to industry 
need providing pathways towards employment) current activity within 
colleges is being collated.  Contacts made relate to the built 
environment board, digital academy planning has commenced, and 
university partners attend the care academy steering group to ensure 
ongoing links. 

NL academies Develop employer engagement 
within each model to ensure full 
participation and increased work 
opportunities. 

Apr-23 Mar-28 Amber At delivery 
and ongoing 
management 
and 

• There is uncertainty at the moment over funding, resources and 
associated risk with developing a funding model to sustain the NL 
Academy model working with industry and relevant partners.  It is 
expected the RAG status will move towards green when there is more 
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monitoring 
stage. 

certainty over the model being proposed.  A delivery model is being 
scoped at a high level as of June 2024.  An offer from a potential partner 
is currently being explored.  

NL academies Enhance attraction and advance 
equalities across key industry 
sectors. 

Apr-23 Mar-28 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Planning underway with NHS Lanarkshire and South Lanarkshire 
Council regarding collaborative apprenticeship opportunities to assess 
and develop a collaborative apprenticeship approach across each NL 
Academy area (Built Environment, Health and Social Care, and Digital).  
Work is currently looking at funding and resources to  
deliver upon this.  Apprenticeship rates of pay require to be assessed to 
determine feasibility within the Care Academy.   

• Attraction, recruitment, and retention workstreams have been 
established under the industry led sector board implemented in built 
environment and care. 

Brighter futures 
curriculum and 
pathways 

Expand pathways and progression 
routes within key industry sectors 
to connect to employment. 

Jan-23 Jun-24 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Plan established (via the vocational education multi agency steering 
group) to refresh and relaunch the enterprise curriculum, pathways, and 
certification in order to progress and facilitate growth and expansion of 
Foundation Apprenticeships, Higher National Certificates, and 
vocational education in growth job sectors. 69 young people completed 
an HNC in S6. 171 young people completed a Foundation 
Apprenticeship in key industry sectors. Greater reference to labour 
market intelligence when secondary schools are designing curriculum 
rationale.  As delivery relies on external partners, a quality assurance 
cycle has been introduced to monitor this. 

Brighter futures 
curriculum and 
pathways 

Grow full range of school 
vocational pathways for core 
sectors, including STEM (science, 
technology, engineering, and 
mathematics), digital skills, 
construction, and health and social 
care. 

Jan-23 Jun-24 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• For academic session 2023-24, all courses are completed in terms of 
other vocational pathways to increase wider achievement opportunities 
which target young people, increase additional opportunities available 
through Future Fridays and build upon the existing progression 
pathways available for literacy, numeracy, digital literacy, and 
computing.  As delivery relies on external partners, a quality assurance 
cycle has been introduced to monitor this. 

Brighter futures 
curriculum and 
pathways 

Advance equalities within 
curriculum pathways 3-18 years. 

Jan-23 Jun-24 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• To advance equalities within curriculum pathways, including the 
recruitment of job coaches for young people with additional support 
needs to prepare them for life beyond school and the world of work, and 
developing the National Certificate curriculum rationale to include 
equalities and provide training for all heads of establishment, an 
advancing equalities forum has been established led by education 
manager and supported employment manager. Group membership 
agreed and terms of reference created. Attendance at follow up 
meetings low. Curriculum rationale session offered on ensuring equality 
within the curriculum to all heads of establishment. 
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Brighter futures 
curriculum and 
pathways 

Map, develop, and implement play-
based approaches in early years to 
develop a full play-based learning 
offer. 

Jan-23 Jun-24 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Play based approaches have been mapped across primary and are 
intrinsic to early years delivery. 

• In collaboration with early learning and childcare, through 1140 hours 
funding, two education support officers have been appointed to take 
forward developments in play and enquiry.  They will develop 
approaches to play across early level in first and second level during a 
23 month secondment. An initial test of change will be conducted with a 
small, targeted, focus group of schools. 

Employability and 
community 
learning and 
development 

Drive the recovery of North 
Lanarkshire’s labour market to pre-
covid levels and report on local 
labour market. 

Apr-23 Mar-28 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• The recovery status of the local labour market is recorded within various 
Health Check indicators with all the various workstreams across the 
programme of work contributing directly to these. 

Employability and 
community 
learning and 
development 

Ensure continued expansion of 
supported employment 
programmes, increase 
opportunities for North Lanarkshire 
Industries to diversify and integrate 
these with wider employability 
support. 

Oct-23 Mar-26 Green At planning 
and set up 
stage. 

• Continued funding of three supported employment projects delivered to 
16-24 year old ASN and/or care experienced young people confirmed. 

• Development of an Action Plan for North Lanarkshire Industries for 
2024-26 underway with a view to assessing progress at six months. 

Employability and 
community 
learning and 
development 

Develop and embed the Employer 
Charter within a broader range of 
businesses. 

Apr-23 Mar-28 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Delivery of the charter continues with assessments of companies 
applying for charter status or increased status.  Developments will 
continue through accreditation of companies and planning for a 
networking event for these companies in late 2024. 

Employability and 
community 
learning and 
development 

Ensure integration of external 
employability funding with council 
led programmes via Local 
Employability Partnership. 

Jan-23 Mar-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• UK Shared Prosperity Fund for 2024/25 allocated to continue two 
employability support projects and No One Left Behind funding from the 
Scottish Government confirmed and allocated to a range of interlinked 
council and third sector projects by the Local Employability Partnership. 

Employability and 
community 
learning and 
development 

Create and implement a 
development plan focused on 
delivering numeracy programmes 
to adults aged 16+ to meet 
objectives of Multiply/UK Prosperity 
fund.  

Jan-23 Mar-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• The Sum It Up team are now well integrated into the wider community 
learning and development team and have strong working relationships 
with a number of internal and external partners. This has helped the 
team to engage with a broad range of individuals who are benefiting 
from Sum It Up interventions which range from Savvy Savers groups to 
achieving National 5 qualifications. 
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Change: New deliverable added - 
approved by Brighter Futures 
Strategic Board on 29/05/24. 

• Of the 430 individuals who have achieved a numeracy qualification 
across the Glasgow City Region Multiply partnership (8 local 
authorities), 166 individuals achieved this through the community 
learning and development Sum It Up (Multiply) Team in North 
Lanarkshire. 115 SQA certificates were achieved in 2023/24, with a 
further 27 in Apr-Jun 2024 so far this financial year. 

Employability and 
community 
learning and 
development 

Create a community based 
employment opportunity within the 
council for up to 18 young people 
aged 19-24 years who experience 
multiple barriers to learning and 
employment. 
Change: New deliverable added - 
approved by Brighter Futures 
Strategic Board on 29/05/24. 

Apr-24 Mar-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• To support an increased skilled workforce, the Young Adults programme 
has successfully recruited 13 staff who are aged between 19 and 24 
and have experienced multiple barriers to accessing training, education 
and employment. A further 5 young adults are due to start the 
programme once pre-employment checks have been completed. 

• During the most recent quarter, the programme has finished its 
recruitment phase and has moved on to providing training and practical 
placements for the young adults involved. 13 of the staff who started the 
programme have already completed their First Steps to Family Learning 
course (SCQF Level 4) and are taking part in a 6 week programme to 
build their confidence to facilitate groupwork within communities. 

Employability and 
community 
learning and 
development 

Develop and deliver employability 
pathway for Resettled Scots 
including Unaccompanied Asylum 
Seeking Children (UASC) building 
in accreditation through Scottish 
Qualification Authority (SQA) 
qualifications. 
Change: New deliverable added - 
approved by Brighter Futures 
Strategic Board on 29/05/24. 

Feb-24 Mar-26 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• As part of the overall project to develop an English for Speakers of 
Other Languages (ESOL) pathway for employability programmes and 
implement a ESOL employability course in partnership with Routes to 
Work and New College Lanarkshire, employability courses engaged 
with 55 individuals resettled, including unaccompanied asylum seeker 
children, 38 have achieved their qualification so far. 

• Through a successful partnership with the early years workforce 
development manager, the resettlement team organised a targeted 
recruitment event, which resulted in 20 individuals securing employment 
as early years practitioners within the council, which have previously 
been difficult to fill vacancies. 

Employability and 
community 
learning and 
development 

Develop and implement a 
comprehensive learning 
programme where 50% of learners 
who achieve a core skills 
qualification will reside in the top 
Scottish Index of Multiple 
Deprivation (SIMD) 1 and 2 data 
zones. 
Change: New deliverable added - 
approved by Brighter Futures 
Strategic Board on 29/05/24. 

Mar-24 Mar-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Increase the number of qualifications and awards achieved by young 
people and adult learners focusing on core skills and personal 
development (including SQA and Adult/Youth achievement awards). 

• Community learning and development has continued to have a strong 
focus on accreditation and the targeting of learners from SIMD 1 and 2 
datazones.  Overall figures for the year ending March 2024 show that 
2,111 youth accredited learning awards (such as Duke of Edinburgh 
Awards and Dynamic Youth Awards) were achieved and 651 adult 
national qualifications (such as SQAs and Adult Achievement Awards) 
were gained by learners. 

• The focus on learners from SIMD 1 and 2 is still in place, with 45% of 
adults, 40% of young people, and 48% of children in community 
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learning and development programmes living in SIMD 1 and 2 areas.  

Volunteering Establish volunteer baseline, 
covering current activity, training 
received, and availability for 
broader opportunities. 

May-23 Mar-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Work undertaken to engage with local community groups, meetings held 
with all Community Boards, ongoing meetings with VANL to engage and 
understand the use of volunteers and existing demand and potential for 
growth. 

• Work continues with the council and local employers to develop 
opportunities for employer supported volunteering projects, linking in 
with community stakeholders to offer support as appropriate. 

• A number of events have been used as an opportunity for employer 
supported volunteering to benefit North Lanarkshire projects. 

Volunteering 
Map community partnerships who 
offer volunteering opportunities and 
the current offer (baseline). 

May-23 Mar-24 Blue Completed or 
at closure 
stage. 

• Some volunteer roles profiles have now been published and work is 
ongoing. Engagement underway with Volunteer Scotland to ensure 
widest possible reach to all potential volunteers. 

Volunteering Implement and maintain a system 
capable of capturing volunteers, 
skills, training, and opportunities 
available. 

Oct-23 Mar-25 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Volunteer management system secured (Rosterfy) and development 
almost complete. 

• Work has been undertaken with stakeholders, including Education and 
Families, New College Lanarkshire and VanL to develop accreditation 
options for young people which support efforts to improve access to 
employment or education, while offering a recognition for all volunteers 
and their contribution.  Discussions have taken place with VANL and 
education colleagues to discuss further roll-out of the Saltire Award.   

• The new volunteer management system also provides an opportunity to 
record hours spent towards achievement of the accreditation. 

• Work with New College Lanarkshire and training providers is in progress 
to develop qualification routes for volunteers which support efforts to 
improve access to employment or education. 

• Initial discussions have taken place with New College Lanarkshire 
around coaching qualifications which can be made available to 
volunteers working sports related areas. 

Volunteering Implement and maintain a front-
end website (one stop shop) for 
volunteering in North Lanarkshire. 

Oct-23 Mar-24 Blue Completed or 
at closure 
stage. 

• QR codes for the Roserfy volunteer management system developed to 
improve accessibility from a range of council venues and service 
delivery points. 

Entrepreneurship Map current entrepreneurship and 
self-employment provision across 
North Lanarkshire. 

Apr-23 Mar-28 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Mapping of all existing entrepreneurship support and activity taking 
place across North Lanarkshire - provision, geography, and target 
groups.and review work underway; this has involved meeting with 
partners to discuss offerings including engagement with DWP. 

Entrepreneurship Develop entrepreneurship activities May-23 Mar-25 Green At delivery • Options appraisal on future delivery of Business Gateway services 
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to drive activity where gaps and 
provision from the mapping 
exercise have been identified. 

and ongoing 
management 
and 
monitoring 
stage. 

completed.  Service was insourced on 1 March 2024.  New national 
service delivery model is also being embedded along with local delivery 
plans and targets.  Work has been undertaken to implement the new 
national service specification and performance framework. Staff have 
been engaging with customers and also meeting stakeholders. 
Workshop delivery has commenced. 

• Team are now working to deliver against targets for 2024/25 and 
continuing to engage with internal and external stakeholders to develop 
working relationships. 

Entrepreneurship Advance equalities and deliver 
targeted entrepreneurial support to 
under-represented groups through 
bespoke interventions. 
Change: Following review at the 
Brighter Futures Strategic Board on 
30th May 2024, the Board agreed 
that one of the sub projects in this 
deliverable (i.e. Deliver Lanarkshire 
Women in Business Events 
Leadership and Mentoring 
programme (through UKSPF 
funding)) be removed from the 
Delivery Plan as will be progressed 
via another existing action (i.e. 
Undertake delivery of pilot 
to establish dedicated co-working 
space for women in Airdrie 
(through UKSPF funding) and 
explore a sustainable business 
model). 

Oct-23 Mar-28 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Work underway to deliver tailored business start-up and support 
programme to Black, Asian, and other Minority Ethnic people and 
groups.  Contractor has been actively engaged in a variety of initiatives 
to support and empower the local business community. This has 
included engagement with local mosques, working with the African 
community and working with the resettlement team to deliver events 
and outreach.  Delivery of increased engagement, workshops (e.g. 
accountancy workshops designed to support refugee and migrant 
communities), and increased focus on support for first-time 
entrepreneurs. 

• Dedicated co-working space established for women in Airdrie and as at 
June 2024, 171 registrations have been made for the Hive of which 59 
Individuals have made bookings for the space. Events programme 
underway included a Master Your Marketing Event (23rd May), Beauty 
Event (17th June), Funding Fridays drop-ins, Business Gateway Meet 
the Adviser events and a Unlock Your Inner Speaker event (19th June).  
The facility continues to be marketed and work is underway to explore 
opportunities to make the space financially sustainable, including 
establishing closer working relationship with New College Lanarkshire 
and the provision of qualification for participants. 

• Development of social enterprise support completed with the third 
programme resulting in 37 social enterprises participating.  A celebration 
day was held on 11th June for Accelerator participants.  A crowdfunding 
Event is planned for October 2024.  A series of multi week peak 
performance programmes is planned for 34 participants around action 
plan follow-up, leadership and growth mindset / partnerships /generating 
sales, and six half start-up roadshows planned to generate 30 new start 
enterprises. 

• Opportunities for alternative inclusive ownership models in North 
Lanarkshire (linked to community wealth building) are still in discussions 
with Co-Operative Development Scotland to finalise models to be used. 

• On 23rd May - delivered a session with Co-Operative Development 



 

 

Theme / 
programme 

Deliverables Start 
date 

End 
date 

Overall 
delivery RAG 
assessment 

Completed 
status 

Position as at June 2024 
(including narrative where RAG status is Red or Amber) 

Scotland for Enterprise Development and Business Gateway staff to 
raise awareness of alternative ownership models - employee owned 
business and co-operatives. 

• Work to embed models into business start-up sessions, explore 
opportunities for succession planning in businesses and further develop 
wider programme in progress. 

Entrepreneurship Expand experiential 
entrepreneurial activities and 
pathway programmes within 
education curriculum. 

Aug-23 Aug-24 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Enterprise pathway and enterprising schools award model within 
education (including Commsworld/YES support, Dragons' Lair, 
Social Enterprise Academy, and Business Gateway community benefits) 
delivered through the academic year.  Outcomes include 138 school 
engagements, 9,297 pupil engagements, 407 staff engagements, 22 of 
23 (96%) secondary schools have participated in at least one enterprise 
project, 54 of 124 (44%) primary schools have participated in at least 
one enterprise project, 2 of 13 (15%) ASN schools have participated in 
at least one enterprise project. 

• There are additional enterprise projects taking place across the schools, 
particularly ASN, that are not recorded as they are not linked to any 
projects delivered by partners within the enterprise group. 

• The programme for the 2024/25 academic year is being finalised. 

Funding and 
social value 

Identify all relevant funding streams 
and how they fit together. 

Sep-23 Oct-23 Blue Completed or 
at closure 
stage. 

• Desktop exercise complete of all funding streams to identify how they 
align and integrate. 

Funding and 
social value 

Identify different timescales for 
funding and any potential gaps and 
future opportunities. 

Jan-24 Mar-25 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• No gaps have been identified with theme leads that need to be explored 
further. Environmental scanning of funding landscape for future 
opportunities to take place. 

 

Funding and 
social value 

Identify community benefits 
opportunities linked to each theme. 

Jan-24 Mar-25 Green At planning 
and set up 
stage. 

• Review of current resources / processes around the management and 
monitoring of social value currently taking place within the council. 

• Recruitment underway for a Social Value Manager post to engage with 
Programme of Work leads to discuss / determine community benefits 
opportunities and how these will link to Brighter Futures. 

Digital North Lanarkshire 

Digital culture, 
leadership, and 
knowledge 

Create a mature and sustainable 
culture across the organisation to 
ensure that digitisation of council 
services provided to the public 
successfully transition them to 

Sep-23 Dec-25 Green At delivery 
and ongoing 
management 
and 
management 

• Research continues using Gartner to understand the as is and the 
future state requirements for the organisation.  This includes a 5 steps 
to culture model to help inform developments. Data and findings from 
the health and social care digital maturity assessment have also been 
shared to help inform the council's approach. Following a review of all 
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achieve the outcomes specified 
within The Plan for North 
Lanarkshire.  

stage. research the maturity assessment questions are being prepared for 
discussion with the subgroup and Early Adopters to ensure consistency 
of messaging and ideas. 

• Using the previous digital skills survey from 2021, a new Digital Survey 
has been published for staff. 

Digital culture, 
leadership, and 
knowledge 

Develop digital leaders to facilitate 
behavioural change required to 
enable service transformation 
within existing resources.  

Nov-23 Jun-24 Green At initiation 
stage. 

• Initial discussions have taken place on the specific educational  
programme currently in existence and aligning this to the needs of a 
council wide leadership programme to incorporate digital capabilities, 
including cognitive transformation (thinking differently), behavioural 
transformation (acting differently), and emotional transformation 
(reacting differently). 

• Research work continues to understand the future state requirements 
for the organisation with digital leadership core competencies and 
approaches. 

Digital culture, 
leadership, and 
knowledge 

Develop and deploy a self-adapting 
redesign framework to accelerate 
digital business transformation of 
critical council functions.  

Sep-23 Mar-24 Blue Completed or 
at closure 
stage 

• Following approval of the Programme of Work to 2028 in March 2023, a 
portfolio approach was developed for the supporting governance 
arrangements and work was undertaken to integrate change 
management into the Project Management Framework.  Input from a 
group of service representatives and self-evaluation with the 
Operational Management Team informed the concept for a Change 
Management Toolkit to serve as a self-service mechanism and dynamic 
online resource (not a static document) able to evolve along with new 
practices, new learning, and learning from experience as progress is 
made in delivering the Programme of Work.  

• The operating principles of the Toolkit are to provide ideas, insights, 
lines of thought, and a range of tools to help those leading, managing, 
implementing change to do so within the context of their own situation, 
service, function, project, or team undergoing the change and within the 
context of the outcome / end result that the change ultimately aims to 
achieve.  The Toolkit also sets out a range of Tools and Techniques 
which can be picked up and used as and when needed depending on 
what the requirements of the change initiative (and the people 
managing the change) are, to be able to provide people managing / 
implementing a change with the reassurance that they are following 
tried and tested methods and guidance. 

Digital culture, 
leadership, and 
knowledge 

Support development of a skilled 
workforce to foster consistent 
knowledge, improve digital 
adoption, and accelerate digital-
first business capabilities. 

Mar-24 Apr-26 Green At initiation 
stage. 

• Work has commenced on identifying the appropriate format for a self-
assessment tool to allow staff to understand their current level of digital 
skills and undertake further learning, as appropriate, to upskill the 
council's workforce to be more digitally capable.  

• Modules on LearnNL are available to all staff and investment continues 
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in the flexible workforce development fund in digital skills. 
• The existing education programme has been shared and an 

assessment of a test of change is now under consideration. 

Improved 
customer 
experience 

Ensure a connected / integrated 
digital experience to facilitate users 
to transition to efficient digital and 
hub-based services and become 
empowered to be self-managing 
and digitally active.  

Apr-23 Jun-25 Green At delivery 
and ongoing 
management 
and 
management 
stage. 

• MOT and taxi compliance, and road permit online processes, now live 
and contract signed for new corporate booking system to support the 
development of systems and portals to enable residents to engage, 
report, request, and pay for services. Business support case 
management and legal case management systems are also live. 

• Robotic process automation and artificial intelligence centre of 
excellence established and four bootcamps run for staff covering uipath, 
co-pilot, power automate, and power apps. Following this six proof of 
concepts are in development which include a chatbot for council tax and 
household waste, knowledge management hub to enable chatbot 
functionality within the customer services hub, and a telephone chatbot 
to deal with missed bin enquiries, customer complaints and customer 
enquiries.  In preparation for launch of the chatbot - and to enhance its 
use - a refresh exercise is underway regarding content held on the 
council’s website. Two roadshows have been delivered to promote and 
encourage the role of the citizen developer.  

• Redesign of the council’s purchase to pay system is nearing completion 
to introduce a standardised approach to enable electronic invoicing. The 
final phase prior to launch includes the development of training 
materials (including an e-video) and roll out of training for all pecos 
users.  

Improved 
customer 
experience 

Implement smart community hubs 
to improve access to omni-channel, 
digitally enabled services, and 
experiences.  

Sep-23 Mar-26 Green At planning 
and set up 
stage. 

• Business case approved linked to establishing digital zones in two hubs, 
with development of the supporting delivery plan underway.  Work also 
underway to ensure ease of use by community groups and wider 
partner organisations - an initial workshop was held with colleagues 
from culture, education, health and social care, and enterprise and 
communities to explore the potential use of these spaces and agree the 
support group for developing use, considering how content can be 
created, and how the rooms booked, used and further developed. 

• To further develop community use of immersive experience pods 
beyond school case and enhance digital experiences, the upgrade of 
the immersive room at Muirfield has been completed, as has the 
installation at Motherwell Library. Project is in the initial stages in 
respect of the build of the physical space in Summerlee. The Digital 
School has met with members of the Digital Community Board, the 
Community Youth Forum, and members of the construction industry and 
healthcare.   
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Improved 
customer 
experience 

Ensure accessible data to improve 
public reporting and transparency, 
streamline effort involved in 
request for information processes, 
and leverage business 
development opportunities.  

Oct-23 Mar-26 Green At delivery 
and ongoing 
management 
and 
management 
stage. 

• Developments in respect of an approach to open data are being 
undertaken with due consideration of the various other data 
strategies/approaches across the council as well as the Data 
Governance Board review and role and the need to ensure a one 
council approach to data that is streamlined and makes best use of 
resources (i.e. people and information resources). 

Digital first 
operations 

Ensure useful, secure, compliant, 
and digital first applications are 
available to support critical but 
streamlined service delivery.  

Jan-23 Mar-28 Green At planning 
and set up 
stage. 

• Implementation of a new housing and asset management system is 
underway to improve data management, monitoring, and service 
delivery across housing and procurement is in the final stages. 

• Implementation is also underway in respect a new case management 
and scheduling systems to meet statutory obligations and improve 
service delivery and performance management across social care.  
Education and families, and justice services, have completed user 
acceptance testing and staff briefings are scheduled for the autumn. 
Data migration and ongoing business redesign is impacting on 
implementation of new case management and scheduling system 
across social care. 

• Project brief and plan in development to review tools and products 
currently deployed to support the council’s financial management 
arrangements, and to identify the options in scope for an options 
appraisal to ensure longer-term suitability.  

• Leisure and facilities booking systems implemented to meet needs; 
integration with hub place bookings requires further testing. 

• Report in respect of the review of asset management practices across 
the organisation, including categorising and consolidating system 
usage, submitted to Finance and Resources Committee. 

• Developments in telephony systems include the completion of 
assessment and design work for the service desk, customer hub, and 
housing repairs, with build progressing and being tested.  Handset 
replacement in schools underway. 

• Framework in respect of automation and artificial intelligence (AI) 
reported to Policy and Strategy Committee in cycle 3 of 2024. 

• Creation of a catalogue of standardised online technology catalogues to 
enable council service areas to determine digital solutions matching 
their requirements and enable self-service, where appropriate, delayed 
due to competing priorities and resource implications. 

• Contract for the management of the corporate GIS system renewed for 
a further year.  Scoping of the potential for further integrations of ARC 
GIS with other key council systems underway. 

Digital first Facilitate fibre-enabled innovation Apr-23 Mar-28 Green At delivery • Implementation of a Wide Area Network solution now completed.  
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operations to maximise the full potential of 
Internet of Things (IoT) and 
Artificial Intelligence (AI) 
technologies in service delivery.  

and ongoing 
management 
and 
monitoring 
stage. 

• Delivery of a council-wide public Wi-Fi service being implemented on an 
iterative basis from mid-July. Now fully operational within Motherwell 
Library, Time Capsule, Hub sites and all secondary schools. 
Deployment to remaining sites - leisure centres, community centres etc 
- planned from September 2024. Smart Park pilot is progressing but 
some delays being experienced with 3rd party suppliers. 

• Upgrade of the Immersive room in Muirfield completed. The installation 
of the Immersive room in Motherwell library completed. Since January 
2024, over 800 customers have accessed the room at Motherwell 
Library during 51 events/activities. Summerlee immersive room now 
complete and operational. Building control process for the build in 
Airdrie Library completed. 

Digital first 
operations 

Ensure single source of data to 
provide insights and evidence that 
support decision making and 
service planning. 

Sep-23 Sep-25 Green At initiation 
stage. 

• Centre of excellence work underway with PwC and on track to establish 
a single entry into a council wide Data Hub and single source of 
demographic data about North Lanarkshire and corporate performance. 

• Data quality audit in development and on track to create a master data 
catalogue of all data assets across the council, defining the prime 
record for each data set/field and supporting data owners to assess 
quality and data mapping.  

• Development of a method for services to transition from using paper-
based storage to a digital solution at the procurement stage and slightly 
behind schedule. 

Performance 
optimisation 

Develop an efficient digital and IT 
cost model to ensure scarce 
financial resources are aligned to 
vital enabling technologies.  

Oct-23 Sep-26 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Data capture on digital and IT spend across the council nearing 
completion, with work commencing to develop a model to establish 
whether this is essential and priority spend.  Has proven challenging to 
complete given competing priorities and resource implications.  

• Digital North Lanarkshire Programme of Work Strategic Board agreed 
that finalisation of baseline financial information would pause to enable 
Finance to complete the year end accounts for 2023/24. 

Performance 
optimisation 

Enhance security monitoring to 
maintain effective access and 
control over council data as the 
council delivers the anticipated 
increase in its digital footprint.  

Feb-24 Dec-27 Green At initiation 
stage. 

• Review of benchmarking indicators and other organisations’ approaches 
completed to identify any areas in relation to security that can be 
monitored.  Discussion with Leadership Practitioners Forum 
commenced. 

• Development of a roadmap underway in terms of data assets, 
standards, and solutions delivered by or in conjunction with third party 
providers to ensure that suppliers are consistently assessed, and 
performance is effectively managed throughout any engagement. 

• Tasks identified to take forward as part of determinations for a security 
strategy to create an assessment model to provide meaningful, 
insightful, and simple representation of the cyber rating of data control. 
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One Service 

Leadership and  
operating model 
and  
asset 
rationalisation 

Deliver the continued roll out of the 
Leadership and Operating Model to 
ensure an effective community 
leadership approach, working with 
partners, as the hub approach 
develops. 

Jun-22 Mar-28 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Completion certificate received for phase 1 works at Broadwood Hub in 
Cumbernauld to allow phase 2 to proceed. Will move forward when 
operating model project officer hired.  

• Kildonan Street redevelopment delivered successfully from end to end 
in 10 weeks. 

• Phase 2 Hub space at Calderhead operational.  Options for out of hours 
access identified to be taken forward.  Project stays on track with 
technical design under review.   

• Continuing to expand the number of integrated Hubs across the existing 
estate, with initial sites identified and site visits completed with initial 
pros and cons, as part of transition to the operating model and to 
support asset rationalisation, as per report to Policy and Strategy 
Committee in June 2024. 

• As part of the development of the Cumbernauld Hub, Fleming House 
was vacated in 12 weeks (to allow for demolition).  Registration services 
vacated Bron Way workspaces and housing teams and functions 
relocated to Bron Way.  Redesign of ground floor spaces agreed, 
asbestos survey organised, trauma design approach taken.  

• Programme confirmed to redesign ground floor space and main 
reception in Bron Way to support more integrated and affective service 
delivery from first point of contact for customers. 

• Work is underway to gather a baseline understanding of future service 
delivery arrangements / requirements as part of phase 2 for the 3-5 year 
transition to future operating model and to inform the intelligence 
needed for investment in the current estate as part of capital 
programme, with all service requirements received and initial analysis 
completed.  

• Work underway regarding establishing an agreed process to govern and 
prioritise an organisation review, service redesign, and workforce 
transition for the future operating model, including completion of service 
reviews and consolidation into asset portfolio. 

• Timetable in place for Chief Officer presentations in place for One 
Service Board overview between April and November 2024.  This 
incorporates working with services to identify and formally timetable 
which supports and services will be delivered from a hub setting - 
inreach and outreach.  Update scheduled for Policy and Strategy 
Committee in December 2024. 

• Work ongoing with Health and Social Care Partnership around GIRFE 
(Getting it Right for Everyone) to strengthen early access to supports 
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and services through new ways of working within a community hub 
model.  National timelines adhered to and submission deadlines met.   

• To develop and implement a proof-of-concept model for early and 
inclusive family support enabled through the community hub model with 
a no wrong door approach, a commissioned service has been awarded 
and mobilisation of project is underway with needs being identified and 
delivery group meeting every four weeks.   

• To operationalise a model for new community hubs to support the 
transition to future operating model, delivery groups have been 
established for each new development community hub which have a 
focus on operationalising a model for early and inclusive family support. 

Leadership and  
operating model 
and  
asset 
rationalisation 

Align the asset rationalisation 
strategy with the Leadership and 
Operating Model to ensure 
coherent phasing and maximise 
efficiency. 

Apr-23 Jul-28 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• To support the redesign of home support services to enable locality 
integrated teams and a phased approach, engagement with the service 
has identified needs in Bellshill in first instance.  This was followed by 
preparation and costing of the design layout for Bellshill Transport Hub.  
In the interim, space has been allocated for pool cars in the area.  

• To create a One Service operating model within the remaining estate a 
number of areas of activity are underway, i.e. implementation of hybrid 
model focused on Civic Campus approved, reconfiguration of Buchanan 
Centre contract award made, reconfiguration of Bron Way design 
layouts approved and asbestos survey carried out, reconfiguration of 
Dalziel Building ground floor design consultations completed, hybrid 
model focus on Civic Campus in place by end of summer, 
reconfiguration of Buchanan Centre programme underway into phase 1, 
reconfiguration of Bron Way design costed and contract awarded, and 
reconfiguration of Dalziel Building costed and into tender process. 

• Project brief for digital zones created to identify technology priorities 
using the digital framework developed by the operating model team and 
in line with phased approach for the operating model.  

• Work has commenced to build call flows / dialogues within a corporate 
telephony solution to support the introduction of a single contact number 
and secure payment portal for the council. Following customer services 
hub pilot, recruitment process has started to provide resource to support 
the management and administration of the system, delivery and training 
plan is under development. 

• To widen the scope of the current Community Asset Transfer Policy to 
include all requests from communities to use, manage, lease, or take 
ownership of council owned assets, a Community Ownership and 
Management of Assets Policy was approved at Policy and Strategy 
Committee in June 2024 - this includes a decision making framework 
around discounted leasing for community organisations.  Developments 
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underway to establish a corporate group to drive implementation and 
develop criteria and the delivery approach for investment.  

• Recruitment of two new posts is underway to progress internal 
processes to identify improvements geared towards shifting the culture 
of community ownership and management of assets to one of codesign 
and with communities.  

• Committee approval received in respect of a corporate booking system 
to support the council's approach to customer facing communications 
around the marketing of assets more coherently and contract due to be 
awarded shortly.  Project mobilisation due to start in Q3. 

Workforce Further develop workforce plans to 
ensure appropriate succession 
planning and alignment to the 
overall Programme of Work.                                                                                                                                             

Apr-23  Apr-28 Amber At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• To support the delivery of all ongoing workforce and structure changes 
arising from agreed operating model revisions and future savings, along 
with ongoing service realignments linked to the future operating model, 
the HR team have provided ongoing support to Chief Officers and 
service leads in delivery of budget savings in year one.  Service reviews 
are underway for community learning and development and waste. 

• To continue with organisation and workforce mapping to identify 
transition plans for future workforce models and structures, the HR team 
have provided ongoing support to Chief Officers and service leads on 
initial scoping. 

• Actions from 2023-25 current service workforce plans are in delivery. 
Plans updated for Best Value thematic audit in relation to workforce 
innovation. These are currently being reviewed with the senior HR 
business partners and full refresh of plans for 2025/26 is underway with 
the team working on the new process; this is on target for delivery in 
cycle 4 of 2024. To date, the One Service Strategic Board has reviews 
planned for Finance, Legal, Housing, Assets and Procurement, Children 
Families and Justice, Social Work, Community Operations, and Place.   

Working with 
other Boards 

Work with other Boards to support 
delivery of priorities across the 
Programme of Work. 

Jun-24 Mar-28 Green At planning 
and set up 
stage. 

• Development work is underway to pilot an approach to maintain 
strategic oversight of the dependencies and interdependencies across 
the Programme of Work to reduce the risk of delayed projects, friction 
projects, and duplication of effort. Outputs from the pilot will inform the 
next steps in this respect.  

• Hot spots impacting on the effective delivery of the Programme of Work 
are being identified through the quarterly monitoring reports which are 
being submitted to each Board and the Corporate Management Team.  
No significant hot spots were identified as at Q1 (@ 31/03/24) or Q2 (@ 
30/06/24) which required to be escalated for discussion at the Corporate 
Management Team. 

• To ensure that resources are in the correct place to deliver and make 
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recommendations regarding cross cutting changes and enabling more 
efficient services, an assessment of the impact on resources is also 
being identified through the quarterly monitoring reports which are being 
submitted to each Board and the Corporate Management Team.  As at 
Q1 (@ 31/03/24) the resources dimension showed the greatest 
variation across all 7 Programmes of Work in terms of whether it was (or 
was not) an issue - this showed that 12% of the overall Programme of 
Work highlighted an issue with resources; this decreased to 10% as at 
Q2 (as at 30/06/24) but will continue to be monitored. 

Working with 
other Boards 

Ensure practical implementation of 
Change Management Framework. 

Jun-24 Mar-28 Green At planning 
and set up 
stage. 

• As noted against the Digital North Lanarkshire deliverable, a Change 
Management Toolkit has been developed to serve as a self-service 
mechanism and dynamic online resource able to evolve along with new 
practices, new learning, and learning from experience as progress is 
made in delivering the Programme of Work.  As project management 
(with its focus on the organisational aspect of change) and change 
management (with its focus on the people aspect of change) naturally 
have complementary processes with the same basic underlying aim - to 
ensure the long-term success of a programme / project (and its impact) 
- this development supports the council’s overall approach to the 
changes required to deliver the Programme of Work. 

• Once the closure stage is completed for the corporate toolkit under the 
Digital North Lanarkshire Programme of Work, this moves to the One 
Service Board for deployment across the organisation. 

Working with 
other Boards 

Lead engagement with staff, trade 
unions, and partners about the 
Programme of Work to ensure 
understanding and alignment. 

Apr-24 Mar-28 Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• During summer 2024, a programme of staff roadshows took place to 
inform staff of the council’s strategic vision. The roadshows comprised 
72 events held across 21 venues in North Lanarkshire. Over 2,200 staff 
attended the roadshows. The sessions were used to engage on 
ambitions from The Plan for North Lanarkshire. Engagement from the 
sessions highlighted positive staff buy-in, e.g. 81.9% of respondents 
agreed that the Programme of Work was getting it right to achieve the 
right outcomes. 

Shared services 
and  
public service 
reform 

Explore opportunities for shared 
services both within the council and 
with partners, where appropriate, to 
maximise efficiency. 

Feb-24  Green At planning 
and set up 
stage. 

• Representatives from the council are participating in all of the shared 
services workstreams which are being led by the Improvement Service, 
i.e. procurement, local government statutory and discretionary services, 
development of a digital to-be state for local government, new digital 
shared services that could be delivered nationally or regionally, and 
developing examples of active communities / participatory design.   

• Through participation in the subgroups supporting the workstreams, 
representatives from the council respond to requests for information and 
feedback as required and continue to provide support and critical review 



 

 

Theme / 
programme 

Deliverables Start 
date 

End 
date 

Overall 
delivery RAG 
assessment 

Completed 
status 

Position as at June 2024 
(including narrative where RAG status is Red or Amber) 

and input to the project activities. All actions and timescales are 
determined by the Improvement Service. 

Shared services 
and  
public service 
reform 

Maintain oversight of public service 
reform developments and ensure 
co-ordinated response to external 
decision making which has a 
bearing on council service delivery. 

Sept-23  Green At delivery 
and ongoing 
management 
and 
monitoring 
stage. 

• Representatives from the council are participating in all of the public 
sector reform workstreams which are being led by the Improvement 
Service, i.e. full implementation of Crerar for local government and the 
development of Democracy Matters 2 as part of the Local Governance 
Review. 

• Through participation in the subgroups supporting the workstreams, 
representatives from the council respond to requests for information and 
feedback as required and continue to provide support and critical review 
and input to the project activities. All actions and timescales are 
determined by the Improvement Service. 
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Key to RAG status 

Blue Delivery is complete. 

Green 
Delivery is on track and in line with the six dimensions within which the project / activity is being delivered (i.e. scope, cost / budget, 
quality, resources, risk, within time / on schedule) and the % completed status is as expected as at the time of the delivery 
assessment. 

Amber 
Delivery is not on track and the latest assessment suggests there may be emerging issues with one or more of the six dimensions 
within which the project / activity is being delivered (i.e. scope, cost / budget, quality, resources, risk, within time / on schedule) 
and/or the % completed status is not as expected as at the time of the delivery assessment. 

Red 
Delivery is not on track and the latest assessment has reported issues with one or more of the six dimensions within which the 
project / activity is being delivered (i.e. scope, cost / budget, quality, resources, risk, within time / on schedule) and/or the % 
completed status is behind that which is expected as at the time of the delivery assessment. 



 

 

Key to completed status 

Key stages for the project / activity in the Programme of Work 
Indicative % 
completed 
assessment 

At initiation stage. 
Project / activity still at proposal stage, and not yet approved by the relevant Senior Responsible 
Officer (SRO) / Chief Officer or approved to Project Brief (or equivalent) stage or approved to Project 
Brief (or equivalent) stage but still in development / at feasibility stage. 

>0% and <15% 

At planning and 
set up stage. 

Project / activity approved to Project Business Case (or equivalent) stage / Project or Delivery Plan 
developed. 

>=15% and <25% 

At delivery and 
ongoing 
management and 
monitoring stage. 

Project / activity underway and delivery is categorised as < =25% completed, or > 25% but < =50% 
completed, or > 50% but < =75% completed, or > 75% but < 100% completed. 

>=25% and <95% 

Completed or at 
closure stage. 

Project / activity completed and closed off, or complete but final evaluations, handovers, etc still to be 
undertaken. 

>=95% and =100% 
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