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Executive Summary

As the council proceeds to deliver The Plan for North Lanarkshire, and drive
transformational change to improve the lives of the people and communities of North
Lanarkshire, it is critical there remains effective systems in place to control, manage and
deliver services to the highest standards of best value, performance, and ethics.

Realising the vision of inclusive growth and prosperity for all needs to remain the focus for
the council’s corporate strategy as this consistency in direction is vital to ensure the
organisation’s ever diminishing resources (financial and workforce) are prioritised to
escalate the pace and depth of change - through a co-ordinated and cohesive programme
of work and transformation activities - in order to shift the stubborn scale of deprivation in
areas that are hardest to reach and ensure policy developments are targeted at tackling
economically inactive trends and improving social conditions in a way that achieves
inclusive growth and prosperity for all.

While the latest results for 50% of the council’s health check indicators show an improving
picture over the period of delivering The Plan for North Lanarkshire, there are still areas of
significant challenge. As such, in delivering The Plan for North Lanarkshire, the council
continues to face significant pressures as it strives to prioritise the delivery of high-quality
care, supports, and services for those that need it most and improve outcomes for the
people and communities of North Lanarkshire.

The consistency of the Policy and Strategy’s commitment to maintaining the Programme
of Work as the delivery vehicle for The Plan for North Lanarkshire - and to the programme
of linked reviews to ensure a one place one plan one council approach (which has at its
core the ongoing alignment of (and synergies between) vision, plan, governance, and
operations) - has been the mainstay to sustaining the organisation’s capacity to not only
deliver the long-term objectives of the Programme of Work, but also to continue to support
the day to day delivery of critical care, supports, and services.

It is therefore against this backdrop that this report provides an update to the Policy and
Strategy Committee following the conclusion of the final programme of linked reviews in
respect of the Chief Officer review (in relation to the Chief Executive’s Services) and
fulfilment of the financial savings agreed as part of the 2024/25 budget setting process at
the Council meeting on 15" February 2024.




Recommendations
It is recommended that the Policy and Strategy Committee:

(1)

(2)

Take cognisance that this report provides an update on the achievement of the
financial savings that will be delivered for 2025/26 in respect of the Chief Officer
review (in relation to the Chief Executive’s Services), as agreed as part of the 2024/25
budget setting process at the Council meeting on 15" February 2024, and

Note this report now concludes the two year programme of linked reviews which was
initially set out in the One Place One Plan governance update report to Policy and
Strategy Committee in December 2022.

The Plan for North Lanarkshire

Priority All priorities

Ambition statement All ambition statements

Programme of Work  All Programmes of Work

1.1

1.2

Background

Members of the Policy and Strategy Committee are well versed in The Plan for North
Lanarkshire and its vision for North Lanarkshire to be a place of inclusive growth and
prosperity for all which brings equal benefits and a fairer distribution of wealth to all
North Lanarkshire’s people and communities.

Founded on the evidence presented in the report, A Shared Ambition for North
Lanarkshire (approved at Committee in September 2018), the focus on delivering the
vision for North Lanarkshire has remained steadfast despite the significant and
unpredictable local government challenges and rapidly changing national policy context
in recent years. This is due to the consistency of maintaining the Programme of Work
as the delivery vehicle for The Plan for North Lanarkshire and the programme of linked
reviews to ensure a one place one plan one council approach which has at its core the
ongoing alignment of (and synergies between) vision, plan, governance, and
operations.

Programme of Work

1.3

1.4

Since 2019, the Programme of Work has enabled a dynamic strategic planning process
that has stabilised the strategic direction of the council, while allowing for appropriate
flexibility in the operational delivery of many complex inter-connected programmes,
projects, and plans. The consistency of the Policy and Strategy Committee’s long-term
commitment to the one plan direction through the Programme of Work has led to
significant achievements which have been pivotal in maximising the potential of North
Lanarkshire as a place. These highlights were reported to the Policy and Strategy
Committee in March 2024 and a mid-year update is provided in a separate report on
today’s agenda.

Following approval of the Programme of Work to 2028 in March 2023 with seven
strategic priorities, Policy and Strategy Committee approved (in September 2023) the
corresponding high level deliverables which would provide a collective focus for
delivery of the programmes, projects, and activities considered crucial to meet the
objectives of the Programme of Work to 2028 and ensure a greater focus on scale and
purpose that escalates positive changes and improves the lives of the people and



1.5

communities of North Lanarkshire. A subsequent report to the Policy and Strategy
Committee in March 2024 set out the more detailed Single Integrated One Council
Delivery Plan for the Programme of Work to 2028 which was formally implemented from
2024/25 onwards.

Throughout 2024/25 achievement of the aforementioned deliverables and
programmes, projects, and activities have been monitored by the Programme of Work
Strategic Boards through a corporate quarterly monitoring process which has been
applied consistently across all seven Programme of Work priorities. This process
requires the respective Project Manager / Activity Lead to provide an update quarterly
to assess if delivery is within six dimensions (scope, cost / budget, quality, resources,
risk, and within time / on schedule). An assessment also requires to be made in terms
of the % completed status of each project / activity. The update in the accompanying
report provides an overview of progress in delivering the seven Programme of Work
priorities; this assessment summarises delivery against the high level deliverables
approved by the Policy and Strategy Committee in September 2023.

Programme of linked reviews

1.6

1.7

As reported to the Policy and Strategy Committee in December 2022 and December
2023, a programme of linked reviews have been critical to maintaining and
safeguarding the sustainability of the organisation’s capacity. These reviews have
specifically focused on environmental assets, council assets and properties, and
associated services and functions as well as incremental structural refinements and the
resultant impacts across Chief Officer portfolios.

Policy and Strategy Committee approvals of the reports in December 2022 and
December 2023 have supported the approach to build the organisation’s capacity by
ensuring already challenged resources are maximised through the creation of single
council operations, single Chief Officer portfolios, and single service accountability
which have underpinned the structural refinements to date. Changes to Chief Officer
portfolios have also been instrumental in more effectively supporting delivery of the
Programme of Work and driving forward the synergies and changes required to realise
the successes achieved to date:

Creation of a single place based operation through the Chief Officer (Place) has
ensured a focus on creating local place based conditions to support inclusive and
green growth and enable people to thrive. As the catalyst in escalating the
development and delivery of the foundations that are at the heart of the place base
ambition for the people and communities of North Lanarkshire, achievements to
date have seen the range and affordability of homes increased through the
provision of high-quality housing and transformations to town centres that are
reshaping North Lanarkshire to provide modern, attractive, and multi-use centres
fit for local people today and in the future. Job creation has been expanded by
accelerating and attracting investment to create more and new business
opportunities. This is being supported by more joined up transport links and a
network of more active travel routes for pedestrians and cyclists, all of which are
boosting the local economy and securing improved opportunities and outcomes for
employment, education, housing, and leisure.

Creation of a single community operation through the Chief Officer (Community
Operations) has seen the integration of environmental services and enhancements
to natural environments and green spaces to further support general wellbeing,
social inclusion, physical and mental health, and connectivity with the local
environment. The creation of a single front-line community operation that supports



1.8

1.9

the day to day maintenance and management of the resources, services, and
assets required to deliver a wide range of environmental services, as well as many
culture, sport, and leisure pursuits, is key to bringing about environmental
enhancements and the health benefits they bring. As this single service now
comprises a resource base on similar working terms and conditions, this also
allows for greater integration and collaboration in terms of working practices

Creation of a single service approach to housing through the Chief Officer
(Housing) has strengthened the multidimensional health, economic, and social
benefits for tenants and residents that good quality housing brings. Good quality
housing has long been recognised as an important contributory factor in supporting
improved health, economic, and social benefits for residents and communities.
This enables the council, like all social landlords, to fulfil its legal duties to
safeguard services for tenants, support people and families who experience
homelessness, and repair and maintain tenant’s homes in order to meet obligations
set out in tenancy agreements and statute. The council’s Local Housing Strategy
2021-26 recognises that these benefits are multidimensional and contends that an
affordable, warm, and accessible home (that meets individual needs over the
course of a person’s life) is the foundation for people to achieve their full potential
in all aspects of life, including educational attainment and employment.

Creation of a single service approach to corporate property through the Chief
Officer (Assets and Procurement) has further supported the development of new
hubs at the heart of local communities to support a much wider offering to people
and communities with more direct access to the services they need and access to
earlier, more responsive, and more integrated whole family support. This integrated
approach to the council’s corporate assets (through the Strategic Asset Review
and Investment Strategy (SARIS)) also supports the programme to maximise the
efficiency of the asset portfolio in transitioning to the hub operating model that will
lead to more positive outcomes for children, communities, and the economy across
North Lanarkshire. Creating greater integration of the wider community within
these assets will mean communities have more direct access to the services they
need, and staff are closer to the communities they work in.

Structural realignments have also cemented the Depute Chief Executive’s single
oversight of related service delivery functions and further integrated, strengthened, and
consolidated critical relationship for enterprise and communities with education,
children, families, and justice as well as tackling poverty and employability. This has
provided important opportunities to capitalise on existing synergies, the use of
resources, and economies of scale in order to ensure consistencies in operational
delivery as well as corporate support and management and target resources to areas
most in need.

As noted in the one place one plan annual governance update report in December
2023, the review of the six strategic / statutory / corporate functions within the Chief
Executive’s Services was scheduled to be concluded and reported back to Policy and
Strategy Committee in December 2024. This report herewith now provides the Policy
and Strategy Committee with an update of the ensuing structural realignment that will
be undertaken following the conclusion of the review and in line with implementing the
approved saving for 2025/26 (already agreed as part of the 2024/25 budget setting
process at the Council meeting on 15" February 2024).

2.1

Structural realignments

The structural realignments set out within this report maintain the operating framework



2.2

and service groupings listed below which were originally established in September
2018:

* Enterprise and Communities

*  Education and Families

*  Adult Health and Social Care

+  Chief Executive’s Services

Members will recall that by grouping service functions around relationships with
communities and the key stages of a person’s life, efforts have remained focused on
addressing the social, economic, and health conditions prevalent within each life stage
in each community. Combining skills and resources through the structural realignments
- for one place with one plan - has enabled real and sustainable solutions to be
developed with, and for, North Lanarkshire’s communities.

Scope of the review

2.3

2.4

2.5

As noted in paragraph 1.9, the final programme of linked reviews focussed on the six
strategic / statutory / corporate functions within the Chief Executive’s Services - Audit
and Risk, Business and Digital, Finance, Legal and Democratic, People Resources,
and Strategic Communications and Engagement - with the requirement to include due
consideration of the potential for the future reduction of Chief Officer posts in the Chief
Executive’s Service from six to five and reflect the resultant impacts across the
remaining five Chief Officer portfolios.

Therefore, the review of the Chief Executive’'s Services was undertaken within the
context set out in the one plan one place annual governance update reports in
December 2022 and December 2023:

The backdrop to the December 2022 and December 2023 governance update
report was primarily focused on the National Care Service and the impact on
functions and staffing. Notwithstanding recent developments and changes in
direction, the impact of the proposals to create a National Care Service remains
the highest risk on the council’'s Corporate Risk Register for 2024/25. As such, the
review of the six strategic / statutory / corporate functions within the Chief
Executive’s Service remains framed with the context of the National Care Service
as well as the wider impact on service delivery and delivery of The Plan for North
Lanarkshire, and the implications on the future functions of the council.

Further challenges also required due consideration in terms of the increasing
programme of national reform and its impact on local government, along with
substantial funding implications and the increasing uncertainty in this respect.
Within this context, the council needs to ensure that services remain financially
sustainable in the future. As such, it is vital that these latest reforms are delivered
efficiently and effectively, and resources are focussed on continuing to protect
services and improve the lives of the people and communities of North Lanarkshire
both in the here and now and in the longer-term.

Due consideration was also taken to ensure the ongoing maintenance of the statutory
officer posts held by Chief Officers within the Chief Executive’s services:

The Monitoring Officer position currently held by the Chief Officer (Legal and
Democratic). This statutory officer post was established under the Local
Government and Housing Act 1989 and is responsible for ensuring that the council
observes its governance arrangements and operates legally. This includes
reporting on the legality of matters, mal-administration, and the conduct of
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councillors and officers.

The Chief Financial Officer (Section 95 Officer / the Senior Financial Officer)
position held by the Chief Officer (Finance). This statutory officer post was
established under the Local Government (Scotland) Act 1973 and is responsible
for ensuring the proper administration of the council’s financial affairs. This position
also plays an important role in ensuring the council complies with the principles of
good governance in line with the Chartered Institute of Public Finance and
Accountancy (CIPFA) statement on the role of the Chief Financial Officer in local
government.

This consideration also included ensuring that the role of the Chief Officer (Audit and
Risk) continues to align to the expectations of the CIPFA statement on the role of the
head of internal audit to ensure organisations engage with and support the role
effectively.

The One Service priority in the Programme of Work to 2028 is key to ensuring the
council delivers services (regardless of structures or the alignment of functions) in a
streamlined and efficient manner and in line with the overall vision of inclusive growth
and prosperity for all. As such, the review was undertaken within the context of fulfilling
the One Service priority and creating the conditions and capacities that are critical to
strengthening the council’s operating environment and securing a more integrated one
council approach to the corporate support services and functions supporting the
delivery of the Programme of Work.

While the latest results for 50% of the council’s health check indicators show an
improving picture over the period of delivering The Plan for North Lanarkshire, there
are still areas of significant challenge. As such, in delivering The Plan for North
Lanarkshire, the council continues to face significant pressures as it strives to prioritise
the delivery of high-quality care, supports, and services for those that need it most while
striving to improve outcomes for the people and communities of North Lanarkshire.
Due consideration was therefore given to these challenges (listed below) in the review.

* Reduced resources - public spending is likely to decline in real terms for the
foreseeable future.

+ Demographic change - North Lanarkshire’s population is ageing, more people are
living in poverty, and healthy life expectancy rates are declining which increases
demand and puts more pressure on services and resources.

* Increasing expectations - in relation to the delivery of public services and how the
public is expected to be involved in their design and delivery, combined with
increasing expectations in terms of the empowerment of citizens and communities
in their relationship with councils.

* Greater flexibility - in how local public services are delivered, with more
consideration being given to different options to deliver services and a greater
emphasis on collaborative working.

*  Public sector reform - an increasing programme of wider national public sector
reform and its impact on local government, along with substantial funding
implications creates increasing uncertainty in this respect. Within this context, the
council needs to ensure that services remain financially sustainable in the future.
As such, it is vital that these latest reforms are delivered efficiently and effectively,
and council resources are focussed on continuing to protect services and improve
the lives of the people and communities of North Lanarkshire both in the here and
now and in the longer-term.

»  Educational reform - the uncertain wider reform agenda for education in Scotland
and the future of Scottish education, which includes national restructuring to create
three new national education bodies.



Summary of the review

2.8

2.9

2.10

2.11

Within the backdrop outlined above, the review was clear that the services that make
up the Chief Executive’s Services / corporate functions of the council have a collective
purpose and role that is distinct from front line services. This collective identity is
important to further build on maintaining a one council approach, but also to take
advantage of the resulting synergies of the realigned corporate support services and
functions in a way that continues to ensure arrangements that effectively enable all
critical frontline care, supports, and services to deliver. Such an approach will ensure
services remain financially sustainable in the future and transformational activities are
delivered efficiently, with resources focussed on ensuring that critical services are
protected and continue to focus on improving the lives of the people and communities
of North Lanarkshire both in the here and now and in the longer-term. The key priorities
in this respect are:

» To work cohesively across the council to support the delivery of the Programme of
Work and the successful achievement of the vision of inclusive growth and
prosperity for all as set out in The Plan for North Lanarkshire.

*  To ensure delivery of the Programme of Work (and the programme of change and
transformation that is required to realise it) remains facilitated by a clear and simple
alignment between strategic direction and operational delivery that capitalises on
synergies and integrated functions operating through a one place, one plan, one
council approach.

+ To provide a range of efficient and technologically enabled back office strategic
and corporate support services and functions that allow for added capacity in the
front line to enable the pace and depth of change to be escalated while delivery of
critical care, supports, and services is maintained.

+ To ensure the council can continue to demonstrate Best Value by challenging old
ways of doing things and taking urgent action to change in line with what’s best for
North Lanarkshire. In doing so, ensuring resources are managed efficiently and
used effectively with a focus on improvement and change that improves the lives
of local people.

+ To provide specialist and strategic advice, direction, management, co-ordination,
and cohesion across a range of strategic and corporate support services and
functions that enable the council to function seamlessly on a daily basis (i.e.
financial, legal, democratic, human resources, audit, risk management, information
security, disaster recovery, technology, and corporate governance).

As part of the review, consideration was given to the current functions of the Chief
Officer roles aligned to the Chief Executive’s Services which included, identifying role
requirements that could be ceased, streamlined, and/or realigned to better meet the
delivery of the one place one plan Programme of Work going forward and which would
deliver on the previously agreed 2024/25 budget saving. To this end the functions of
the post of Chief Officer (Business and Digital) were identified as the most credible
reduction from the establishment that could be sustained and, in line with council
processes, a VRS opportunity was made available to the affected cohort of staff to
accommodate this reduction in the structure.

A VRS request was subsequently received which meets the council's Workforce
Change requirements and, as such, will be progressed to conclusion allowing for the
reduction of a Chief Officer post on the Chief Executive’s Service establishment and
delivering the February 2024 agreed budget saving (as noted in Appendix 1).

With this reduction from six to five Chief Officers in the Chief Executive’s Services, the



resultant impact on the remaining five Chief Officer portfolios is as noted below, with
the senior management team structure from 2025/26 depicted in Appendix 2 and a
more detailed functional overview set out in Appendix 3. Note this also takes into
consideration wider council realignments to further secure single, aligned, and related
council operations, single Chief Officer portfolios, and single service accountability.

To ensure all aspects of the council’s budgets remain aligned, integrated, and
financially sustainable and the development of enabling technological
transformations become an intrinsic part of the budget strategy that marries
together delivery of the council’s long-term vision with technology and financial
imperatives to create more efficient and effective ways of working, the Technology
Solutions function of Business and Digital will transfer to Finance, with a change
to the Chief Officer title to Finance and Technology. This includes corporate and
schools’ technical support and services and technical field services.

To further support alignment of the council’s strategic planning, performance,
governance, and support functions with the operational delivery aspects of
community planning and community empowerment and engagement, as well as
corporate communications messaging, the Business Strategy function of Business
and Digital will transfer to Strategic Communications and Engagement, with a
change to the Chief Officer title to Strategy and Engagement. This includes
integration of the business change and service redesign functions currently
residing across the two services in order to support the pace and scale of the
change that is required to escalate delivery of the leadership and operating model
for town and community hubs. Such a significant shift is critical to realising the
vision to support a much wider integrated service offering in the heart of the local
community, bringing schools together with other local services, businesses, and
partnership organisations.

To ensure alignment of regulatory and security related services, the Information
Security function from Business and Digital will transfer to Legal and Democratic.
This will create a central point across the council in respect of information
governance that ensures compliance across all related functions, including
information risk and the increasing focus required on cybersecurity to manage and
co-ordinate the council’s approach to provide information security assurances and
address cyber security threats. The integration of information risk and security with
data protection will include maintaining the council’s statutory roles in respect of
Data Protection Officer and Senior Information Risk Officer (but not within one post)
and strengthen a one council approach to information governance.

Changes will also see the integration of disaster recovery (currently residing in
Business and Digital) within Legal and Democratic. This will further strengthen a
one council approach to managing information risk through the development and
ongoing monitoring and testing of disaster recovery plans to ensure that the
information technology functions of the council can quickly resume work after an
unplanned incident, resolve data loss, and recover system functionality to perform
in the aftermath of an incident. This also includes steps to minimise the effects of
a technological disaster so the council can continue to operate or quickly resume
mission-critical functions.

Next steps
2.12 The structural realignments set out in this report will require a focus on strengthening

combined solutions, resources, skills, and relationships and, as such, it is expected that
future realignments below Chief Officer level will be undertaken within the realigned



services under the already approved Scheme of Delegation.

3. Measures of success

3.1 Measures of success include maintaining, and sustaining, the organisational
capabilities and capacity that are fundamental to delivering the seven priorities in the
Programme of Work to 2028 and achieving the shared ambition of inclusive growth and
prosperity for all as set out in The Plan for North Lanarkshire.

4. Supporting documentation

4.1 Appendix 1 - Workforce changes, with effect from 15t April 2025.
Appendix 2 - Senior management team structure, with effect from 15t April 2025.
Appendix 3 - Functional overview, effective from 15t April 2025.

.r'j.- ’ i
/
Des Murray

Chief Executive

5. Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes No O
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes No O
If Yes, please provide a brief summary of the impact?
Workforce changes (detailed in Appendix 1) will realise recurring savings of
£143,454.

5.3 HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes No O

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes No O

If Yes, please provide a brief summary of the impact?

Workforce implications are being undertaken explicitly in line with the council’s
Managing Workforce Change Policy.
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Formal consultation with stakeholders, including Trade Unions, has commenced.

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes | No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

Without appropriate alignment of the vision, plan, governance, and operations,
there is a risk in terms of the decision making and delivery of the extensive range
of programmes, projects, and activities required to fulfil the seven priorities in the
Programme of Work to 2028 and achieve the council’s overall vision of inclusive
growth and prosperity for all as set out in The Plan for North Lanarkshire. The
information presented in this report therefore aims to contribute towards the
mitigation of the risks on the Corporate Risk Register for Governance, Leadership,
and Decision Making.



mailto:dataprotection@northlan.gov.uk

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact
Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?
Yes O No
If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




Appendix 1

Table 1: Workforce changes (with effect from 15t April 2025)

Current Future Sala On-cost | Turnover bu-lt;Ot:tled
Post establishment Adjustment establishment y 9
£ £ £ salary
FTE FTE P
Chief Officer (Business and Digital) 1.0 Delete 1.0 FTE 0.0 116,223 35,121 (7,890) 143,454
Total 1.0 0.0 116,223 | 35,121 (7,890) 143,454

The workforce change in Table 1 will realise recurring savings of £143,454

Table 2: Summary of workforce changes

Net change in employee costs

Net change in establishment (FTE)

Posts deleted:

VRS / early retiral 1.0
Posts created: 0.0
Net change: 1.0




Appendix 2
Senior management team structure (with effect from 15t April 2025)
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Appendix 3
Functional overview (effective from 15t April 2025)

Audit and Risk

Finance and Technology

People Resources Legal and Democratic Strategy and Engagement

[formerly Finance]

Services

[formerly Legal and
Democratic]

[formerly Strategic
Communications and
Engagement]

Financial strategy and long-
term financial planning with
supporting budget strategy
and budget setting as the
Section 95 Officer.
Financial management,
including capital and
revenue budget monitoring.
Financial services delivery,
including debt recovery,
creditors, insurance, and
claims handling.

Financial advice and
accounting services for the
council and to support the
council’'s arm’s length
external organisations.
Treasury management.
Revenues management and
benefits administration
service delivery.
Administration of council
tax, non-domestic rates,
housing benefit, and the
council tax reduction
scheme.

Administration of national
welfare grants and
payments, including the
Scottish welfare fund, free
school meals, clothing
grants, and blue badges.
Digital and IT strategy and

Providing the full range of
HR support to services
across the council, including
business partnership,
training, policy development
and implementation, HR
processes, strategic
workforce planning, and the
employee service centre.
Providing expert employee
relations support, including
statutory legislation under
the Employment Rights Act
1996 and the Trade Union
and Labour Relations Act
1992 and adhering to
national frameworks for job
evaluation and terms and
conditions.

Delivery of the council’s
duties under the Health and
Safety at Work Act 1974,
including assistive
technology for employees.
Delivery of the council’s
duties under the Equalities
Act 2010 and the Public
Sector Equality Duty, and
the Fairer Scotland Duty.
Effective management of all
workforce changes and
associated workforce risks,
including strategic workforce

.

.

.

.

.

.

Democratic services
(including committee
services, Elected Member
services, civic functions,
and operational
responsibility for the Civic
Centre complex).

Legal services (providing
and commissioning).
Licensing services.
Registration services.
Appeals hearings
(education).

The administration and
support of the Children’s
Panel.

Community councils.
Parades and processions.
Co-ordination of support to

armed forces and veterans.

Freedom of information
requests.

Environmental Information
Regulation requests.

Data protection advice and
support.

Responsible for ensuring
the proper conduct and
management of elections.
Technology disaster
recovery planning.
Information risk, security,
and governance.

Working with communities
through a locality-based
approach to community
planning.

Building the council’s
operating model around
communities.
Communications, brand and
marketing strategy and
communications
infrastructure both internal
and external (including all
council wide
communications channels
and platforms, press, and
media management).
Organisation and support of
strategic and corporate
events, conferences, and
exhibitions.

Leading and directing
internal communication
strategies.

Customer services hub and
single council number.
Community participation
and engagement, including
grant programme
administration.
Organisational change and
transformation.

The council’s corporate
strategy and its ongoing

Delivery of the Internal Audit
Strategy via an annual
internal audit plan aligned to
support the delivery of The
Plan for North Lanarkshire.
Delivery of a high-quality
professional audit service to
assess the adequacy and
effectiveness of the
council’'s governance, risk
management, performance,
and control frameworks and
the financial reporting and
annual governance
processes.

Strategic risk management
including the council’s risk
management strategy,
associated processes and
ensuring that strategic and
operational risks across the
council are identified,
understood, and managed
accordingly.

Establishing and
maintaining an effective
counter fraud policy and
ensuring vigorous, prompt,
and proportionate
investigations are carried
out where fraud occurs or is
suspected.

Provision of support and




Finance and Technology

[formerly Finance]

People Resources

Legal and Democratic
Services

[formerly Legal and
Democratic]

Strategy and Engagement

[formerly Strategic
Communications and
Engagement]

Audit and Risk

council wide provision of
digital and technology
infrastructure, services, and
solutions.

Technical field services and
IT help desk, including
technician support for
schools and hubs.
Technology and digital
development.

Technology infrastructure.
Programme management
office and contracts and
finance functions supporting
technology and digital
delivery.

Provision of support and
advice to Chief Officers, the
Leader of the Council, and
Elected Members.

planning and savings
delivery.

Provision of support and
advice to Chief Officers, the
Leader of the Council, and
Elected Members.

Serious organised crime
and counter terrorism.

Role of council’s Monitoring
Officer.

Role of council’s Senior
Information Risk Owner
(SIRQ).

Role of council’s Data
Protection Officer (DPO).
Provision of support and
advice to Chief Officers, the
Leader of the Council, and
Elected Members.

development and delivery.
Business strategy, operating
model delivery and
supporting transformation
and service redesign, and
associated budgets and
contracts.

Strategic Programme of
Work management,
monitoring, and
governance.

Performance and
associated corporate
governance requirements.
Senior management team
support.

Strategic community
planning.

The council’s statutory
obligations in relation to
Best Value, community
planning, performance
reporting, complaints
handling, and governance.
Corporate data and
information analysis,
research, and publication,
GIS, and horizon scanning.
Provision of support and
advice to Chief Officers, the
Leader of the Council, and
Elected Members.

advice to Chief Officers, the
Leader of the Council, and
Elected Members.




