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Executive Summary  
 
In accordance with the councils General Contract Standing Orders (GCSOs), the Committee is 
asked to approve the award of a contract for Phase 2 Demolition Engineering Consultancy Services 
(the ‘Agreement’) following the undertaking of a procurement procedure as detailed within this report 
below. 
 

 
Recommendations 

 
It is recommended that the Housing Committee:  
 
1) approves the award of the Agreement to Perses CDM Limited (the “Contractor”) at the 

maximum value of Four Million Pounds Sterling (£4,000,000) exclusive of VAT across the 
Agreements full term which is made up of a period of 48 months that is anticipated to 
commence on 30 June 2026 with no option to extend.  

 
The Plan for North Lanarkshire 
 
Priority Improve the health and wellbeing of our communities 
 
Ambition Statement (1) Ensure a housing mix that supports social inclusion and 

economic growth 
 
Programme of Work Transforming Places 

 
1. Background 
 
1.1 The Council’s Strategic Housing Investment Plan North Lanarkshire Council (NLC, The 

Council) has committed to provide 6,000 new affordable homes by 2035.  As part of the route 
map to achieve this the Council will demolish 1,700 flats, including 14 tower blocks, as part 
of a programme to potentially demolish all of its 48 tower blocks over the next 20-25 years 
allowing for the cleared sites to be redeveloped with new housing.  

https://www.northlanarkshire.gov.uk/sites/default/files/2025-03/NLC%20Final%20SHIP%20Report%202025.26%20-%202029.30.pdf


 
Following on from phase one, NLC has developed a programme of work for the Phase 2 
demolitions. The Phase two programme is scheduled to last nine years and demolish 12 
properties across North Lanarkshire. This agreement will provide services for the first four 
years of the programme.  

 

Site  Property/Properties 
One Maxton Crescent  
Two  Glasgow Road 
Three McClurg Court and Watson Street 
Four  Rennie Road 
Five Greenfield Drive  
Six Witchwood Court 
Seven Woodside Tower/Oakfield Tower 
Eight Albion Tower/Airbles Tower 
Nine Whamond Tower 

 
The successful consultant will provide: 
 
• Project Management 
• CDM 2015 Duties  
• Engineering Input 
• Preparation of specifications  
• Input with the demolition contractor procurement process 
 
Initially the Consultant will be required to prepare the baseline demolition programme. This 
will inform which properties the Consultant will provide the service over four-year duration of 
the contract.  
 

Contingencies have been allowed for in the contract for any other ad hoc demolition 
requirement that may occur during the contract term.  

 

1.2 The requirements within the Agreement, for the Phase One Demolition Programme, are 
currently under contract with Perses CDM Limited. This arrangement is programmed to 
expire on 30 June 2026 once the demolition of the Coursington, Allen and Draffan Towers is 
complete.  

 
1.3 To enable appropriate development and execution of the procedure, a panel of technical and 

procurement representatives (the “User Intelligence Group (UIG)”) was formed. 
 
1.4  The UIG were responsible for developing the required internal contract strategy (the “Contract 

Strategy“) for the Agreement.  The Contract Strategy sets out the parameters and 
approaches the council would apply within the procurement, tendering, contracting and end 
of life stages of the Agreement following appropriate analysis, research and investigation to 
ensure the council achieves maximum benefit where possible. In accordance with GCSO 4.4, 
the Contract Strategy for the Agreement was approved on 05 February 2026. 

 



 
 

 
2. Report 
 
2.1 The initial estimated value of the Agreement dictated that the opportunity be considered as a 

“Higher Threshold Regulated” procurement procedure. On 11 February 2026, a Contract 
Notice for the opportunity was published on the Public Contracts Scotland and the UK Find 
a Tender (FTS) website.  

 
2.2 As determined within the Contract Strategy, the procurement procedure was undertaken as 

an “Open Procedure”. The Open Procedure is a single stage competitive procurement 
procedure where following the publication of the Contract Notice, any interested party could 
submit a tender.  
 

2.3 Based on the evaluation criteria and scoring methodology set out in the procurement 
procedure, an evaluation of tenders received was completed by members identified by the 
UIG as having the technical knowledge and experience to evaluate tenders in a professional 
and fair manner. 

 
2.4 Following completion of the procurement procedure in line with the terms, conditions and 

processes contained within, the recommended Contractor has been evaluated as submitting 
the most economically advantageous tender. 

 
2.5 Appendix 1 provides a summary of the procurement procedure undertaken including the key 

considerations and outcomes. 
 
Financial / Budget Consideration 
 
2.6 The pre-tender whole life estimate budget for the Agreement was £4,000,000.  The costs 

associated with delivery of the Agreement will be contained within the HRA budget for the 
within Housing.  
 

Price Stability 
 

2.7 The rates provided are fixed for one year and then are subject to annual increases as per the 
Consumer Price Index. This will form the basis for costs for demolition work packages 
throughout the duration of the contract. 

 
Community Benefits 
 
2.8 The council is committed to maximising the delivery of community benefits.  The procurement 

included a community benefit requirement; this approach is designed to deliver local 
community benefits where possible.  

 
2.9. Within their tender, the recommended Contractor committed to deliver community benefits 

as detailed within Appendix 1 of this report: 
 
2.10 The community benefits committed as part of the Agreement includes the creation of jobs for 

a new entrant graduate.  



 
 
Fair Work First and Payment of the Living Wage 
  
2.11   Within their tender submission, the recommended Contractor intimated that they would commit 

to the following areas of the Scottish Governments “Fair Work First” initiative:  
 

• Payment of the Real Living Wage 
• Provide an effective workers’ voice 
• Invest in workforce development (training, skills development) 
• No zero-hours contracts 
• Address workplace inequalities, such as gender or disability pay gaps 
• Provide flexible and family-friendly working practices  
• Oppose fire and rehire practices (dismissing and rehiring workers on worse terms) 

 
2.12 Further information on the Living Wage status of the recommended Contractor is detailed in 

Appendix 1. 
 
Contract Management 
 
2.13 Officers from the Investment team within Housing will be responsible for managing the 

Agreement which will be undertaken in accordance with the contract and supplier 
management conditions applied within the Agreement. 

 
3. Measures of success 
 

The Agreement will deliver the following outcomes; 
 
3.1 Best Value will be demonstrated as outlined in Appendix 1; 
 

 
4. Supporting documents 
 

Appendix 1 Summary of Procurement Procedure 

 
 

 
 
Stephen Llewellyn 
Chief Officer (Housing and Communities)   



5. Impacts  
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public Sector 

Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
 If Yes, has an assessment been carried out and published on the council’s website? 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

 Yes ☐ No ☐ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 
 If Yes, have all relevant financial impacts been discussed and agreed with Finance? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
The Phase 2 Demolition Programme has been approved, the financial implications 
associated with contracts related to this procurement will be contained within the relevant 
service budget. 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☐ No ☒ 
 If Yes, have all relevant HR impacts been discussed and agreed with People Resources? 
 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☒ No ☐ 
  

If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

  
Yes ☒ No ☐ 

  
If Yes, please provide a brief summary of the impact? 
 
All procurement procedures will have potential legal implications however throughout this 
Agreement, compliance with the councils General Contract Standing Orders and the 
relevant procurement regulations has been maintained with advice from colleagues in 
Corporate Procurement and Legal Services sought as and when required.  

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal data?  
 Yes ☐ No ☒ 
 If Yes, is the processing of this personal data likely to result in a high risk to the data 

subject? 
 Yes ☐ No ☐ 
 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-mailed 

to dataprotection@northlan.gov.uk  
 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 Yes ☐ No ☐ 
5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

 Yes ☐ No ☒ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.9 Risk impact 
 Is there a risk impact? 
 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, highlighting 
where the risk(s) are assessed and recorded (e.g. Corporate or Service or Project Risk 
Registers), and how they are managed? 
 
Demolition works carry significant inherent risks, including structural instability, hazardous 
materials, environmental impacts and the requirement for stringent health and safety 
controls, having a specialist demolition consultant involved in demolition projects from 
inception will assist in mitigating the level of risks in each project. 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. does 
it relate to healthcare, housing, or education services for in-Service or ex-Service 
personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to ensure 
there has been appropriate consideration of the particular needs of the Armed Forces 
community to make sure that they do not face disadvantage compared to other citizens in 
the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service delivery, 
policy, or plan that has an impact on children and young people up to the age of 18, or on 
a specific group of these? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact and the provision that has been 
made to ensure there has been appropriate consideration of the relevant Articles from the 
United Nations Convention on the Rights of the Child (UNCRC). 
 



 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been carried 
out?  

 Yes ☐ No ☒ 
  



Appendix 1 – Summary of Procurement Procedure 
 

Overview 

Reference NLC-SLP-25-145 

Title Phase Two Demolition Engineering Consultancy Services 

Classification Services - Standard 

Responsible Chief 
Officer and Position Stephen Llewellyn, Chief Officer (Housing and Communities)  

 

Competition 

Governance by Value Higher Threshold - Public Contracts (Scotland) Regulations 2015 

Route to Market Open Procedure 

Interest Total Expression of 
Interest (EoI) 13 EoI from NLC Based 

Businesses 0 

Tenders Received 

Total No. of Tenders 
Received 2 No. of Tenders From 

SME’s 2 

No. Tenders from NLC 
Based Businesses 0 No. of Tenders from 

Supported Businesses 0 

Reasons for Single 
Tender Response 

 Of the 13 expressions of interest only two organisations were suitable. Two tenders were received but only one 
was compliant.  

Award Criteria Quality Weighting 70% Price Weighting 30% 

Evaluation Scoring Contractor(s) Score 80.94% Unsuccessful Tenderer 
Scoring Range  NA 

How Has “Best Value” 
Been Demonstrated? 

To ensure best value; this requirement was procured in the open market to reach as many potential candidates 
as possible, creating a competitive environment.  
The tender was conducted as a one-stage process with qualification to enable the council to remove candidates 
who did not meet the economic, financial and technical thresholds at an early stage.  The tenderers experience 
of providing services similar in scope and value was evaluated with candidates that achieved a pass being 
progressed to the technical evaluation.   
Technical and Commercial submissions were evaluated on a Most Economically Advantageous Tender (MEAT) 
basis ensuring suppliers were motivated to offer their best prices in their commercial submission and value for 



money in their quality submission to win the contract.  This will drive down costs and improve the quality of 
delivery.  Due to the risk surrounding the delivery of the contract, the MEAT evaluation was weighted towards 
quality.  

Additional Comments N/A 
 

Award Details 

General Overview Total / Maximum Value £4,000,000 Contract Duration 
(Months) 48 

Contractor Registered 
Name(s) Perses CDM Limited 

Contractor Overview Registered Local Authority 
Area Midlothian Contractor(s) Size Small 

Living Wage Paying the Living Wage Yes Living Wage Accredited Yes 

Overview of 
Community Benefits 

Community Benefit Outcome Qty 
Offered Community Benefit Outcome Qty 

Offered 

TRE03 New Entrant - Graduate 1 TST01 Work Experience Placement (16 + years 
of age) 4 

TST05 Site Visit 4 SCD02 Business Mentoring to SMEs 2 

CCE01 Financial Support for a Community 
Project (min £250 donation) 4 CCE02 Non-Financial Support for a Community 

Project 4 

Additional Comments  

 

Impacts 
Summary, 

Public Sector 
Equality Duty 

and Fairer 
Scotland Duty 

☐ HR Policy 
Impact ☐ Data Protection 

Impact ☐ Environment / 
Carbon Impact ☐ Risk Impact ☒ 

Children’s 
Rights and 
Wellbeing 

Impact 
☐ 

Financial 
Impact ☒ Legal Impact ☒ Technology / 

Digital Impact ☐ Comms Impact ☐ 
Armed Forces 
Covenant Duty ☐  

 


