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Executive Summary 

North Lanarkshire Properties (NLP) LLP loan facility agreement with Barclays Bank ceased 
on 31 October 2023 and a new funding arrangement required to be put in place to fund the 
remaining balance of circa £33m.  
  
A report was presented to Finance and Resources Committee on 13th September 2023 
confirming the appointment of Barclays Bank as the lender for the next 5 years, providing 
details of their original offer.  Due to increasing interest rates, however, a briefing note was 
issued advising NLP Management Committee members of the terms of a subsequently re-
modelled offer which had been negotiated given the rate increases. 
 
On 27th October 2023 the final loan terms were approved by NLP Management Committee 
and the loan documents were approved and signed on 31st October 2023 concluding the 
refinancing arrangement.  
 

Recommendations 

It is recommended that the Finance and Resources Committee:  
 
(1) Acknowledges the loan terms as approved by NLP Management Committee; 

(2) Acknowledges the conclusion of the refinancing arrangement. 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement 
(25) Ensure intelligent use of data and information to support fully 
evidence based decision making and future planning 

Programme of Work Statutory / corporate / service requirement 

 



  

  

  

  

1. Background 
 
1.1. Following the decision by the Council in June 2012 to externalise its commercial 

property portfolio, NLP acquired the Council’s commercial properties in October 2013 
by entering into a £45m loan agreement with Barclays Bank plc to finance the property 
transfer. The loan facility agreement was agreed for an initial 10-year commitment 
period, with a 25-year repayment profile. This agreement terminated on 31st October 
2023 and as such NLP was required to refinance the residual balance of £33m. 
 

1.2. In June 2023 NLP Management Committee considered an options appraisal report 
outlining the initial terms received from 3 prospective lenders and approved Barclays 
Bank as the preferred lender for the next 5 years. 

 
1.3. Negotiations between NLP and Barclays Bank took place over the summer months and 

concluded in October 2023.  

 

2. Report 
 
2.1 Finance and Resources Committee were advised in September that as a result of 

increasing interest rates the NLP Management Committee had approved the use of up 
to £3.4m cash reserves to reduce the overall borrowing requirement.  This ensured 
payments would remain affordable in terms of the company’s current trading position 
and ensure the covenants set by Barclays were met. 
 

2.2 The final loan terms agreed are as follows: 
 

• A sum of £2.939m was paid to Barclays Bank as an up-front payment to reduce 
the loan value to £30m with a 25 year repayment profile. 

• £25m of this £30m committed to a fixed rate of 6.20% for a 5 year period. 

• The remaining £5m borrowing will attract a variable rate equal to the SONIA 
(Sterling Overnight Index Average) reference rate. 

• The loan repayments will include an annual capital reduction of £0.500m. 
 

2.3 The 5-year fixed rate term includes the option to extend for 2 years.  However, the 1-
year extension must be agreed 12 months from the commencement date of the loan 
i.e 31st October 2024 and the 2nd year extension would require to be agreed by 31st 
October 2025.   
  

2.4 In March 2023 this Committee approved the continuation of the 80% guarantee 
provided from North Lanarkshire Council to NLP. The formal approval for this was 
signed by the Chief Officer (Legal and Democratic). 

 
2.5 The Facility Agreement and the Council Guarantee Confirmation were signed on 31st 

October 2023 which concluded the refinancing arrangement.  

 
3. Measures of success 
 
3.1 Sourcing the required funds at the most advantageous terms to finance North 

Lanarkshire Properties LLP’s borrowing requirements for the remainder of the loan 
requirement.  

 



  

  

  

  

4. Supporting documentation 
 
 N/A 
 
 

 
 
Elaine Kemp  
Chief Officer (Finance) 

 
  



  

  

  

  

5. Impacts ( http://connect/report-template-guidance ) 

 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
  
 If Yes, has an assessment been carried out and published on the council’s 

website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts have been discussed and agreed with 
Finance? 

. Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
There are no direct revenue financial impacts for the council since the loan 
repayments are made by NLP. The most advantageous loan terms have been 
accepted to ensure loan repayments remain affordable in light of current operating 
conditions. 

The 80% loan guarantee provided by the Council will continue. This would only be 
required if NLP were unable to meet a monthly repayment however the forecast 
trading and reserves positions of the company, coupled with robust financial 
oversight and monitoring by the council’s Finance team under their Service Level 
Agreement with NLP minimise the likelihood of this risk materialising. 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts have been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☒ No ☐ 

 If Yes, have all relevant legal impacts have been discussed and agreed with Legal 
and Democratic? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
There were legal considerations and obligations on NLP in finalising the terms of 
the loan agreement with Barclays Bank plc and NLP procured external legal advice 
from Shepherd and Wedderburn LLP to advise NLP during the final negotiations 
and execution of the loan agreement.  

http://connect/report-template-guidance
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


  

  

  

  

The Council also procured external specialist legal advice to provide guidance as 
required in relation to its position as guarantor. 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 
All financial transactions have an element of risk however these are mitigated by 
NLP’s ability to continue to meet its loan commitments without any ongoing 
financial support from the council. A project risk register was in place for the 
refinancing activity and managed by the Project Team and Chief Officer (Assets 
and Procurement) in his role as Project Lead Officer.  
 

 

 

5.10 Armed Forces Covenant Duty 

mailto:dataprotection@northlan.gov.uk


  

  

  

  

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes       ☐                    No               ☒   

 

If Yes, please provide a brief summary of the impact and the provision that has 

been made to ensure there has been appropriate consideration of the relevant 

Articles from the United Nations Convention on the Rights of the Child (UNCRC). 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out? 

 Yes       ☐                    No               ☒   

 


