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Executive Summary 

 
The Digital North Lanarkshire PoW theme contains twelve key deliverables which seek to 
enable the Council to deliver on its Digital Communities, Digital Economy and Digital Council 
aspirations. This report is focused on the following key activity within the ‘Digital First 
Operations’ theme - Develop and deliver community access to the immersive pods (sensory 
spaces which can be utilised to house the latest sensory technology to provide support, in 
such areas as mental health and employability) across North Lanarkshire. 
 
This report provides an update on the four Immersive Experience pods now in place across 
North Lanarkshire, outlines the governance arrangements now in place and presents the 
recently launched action plan which seeks to deliver on our overall support to communities. 
 
 

Recommendations 
 
It is recommended that the Communities Committee: 
 
(1) Acknowledge the establishment of four Immersive Experience Rooms across North 

Lanarkshire and the arrangement now in place to maximise the benefits from their use. 
(2) Provide approval to the associated Action Plan, noting that a report on progress will be 

presented to a future meeting of the Communities Committee. 
(3) Otherwise, acknowledge the contents of the report. 

  

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement 
(18) Ensure our digital transformation is responsive to all people's 
needs and enable access to the services they need 

Programme of Work Digital North Lanarkshire 



1. Background 
 
1.1 Reports presented to committee in recent years illustrate that the Council and the 

communities we support need to function in a modern digital world, which is fast 
moving, forever changing, and increasingly reliant upon technology for work, learning, 
business, and connecting with others.  

 
1.2  As technology continues to play an ever-increasing role in the way in which service 

users, residents, and businesses live, learn, work, invest, and visit within North 
Lanarkshire both now and in the future, it is vital that the council - as a critical provider 
of public care, supports, and services – embraces developing technology to improve 
user access and experience. 

 
1.3 The council has four Immersive Experience Rooms now in operation: 
 

• Muirfield Centre, Cumbernauld – opened in early 2021 and recently refurbished.  
The upgrade to the immersive room in Muirfield included a full upgrade to the 
projection unit, a refurbishment of the walls and floor, and installation of aroma 
technology. 

• Motherwell Library – opened January 2024. 

• Summerlee Museum of Scottish Industrial Life – opened in June 2024. 

• Airdrie Library – opened November 2024. 

 
2. Report 
 
2.1 Immersive experience rooms create scenario-driven environments where users are 

fully immersed within the space. The main objective of the immersive space is to 
harness the power of digital media, creating opportunities for communities, staff, and 
partners in many aspects, including digital skills development, health and wellbeing 
improvement, social skills development, educational attainment, and pathways to 
future learning and employment. 

 
2.2 A two-tier governance and operational management structure has been developed as 

part of the immersive rooms project: 
 
2.3 Governance Group – An Immersive Experience Board has been created to retain an 

overview of the general performance and use of all immersive room services, create 
and monitor a council-wide action plan (attached) - which incorporates the vision and 
direction of travel for the Immersive room services - and monitor contract performance. 

 
2.4 Operational Group - made up of representatives from the services working within the 

immersive rooms, has been formed with a remit of sharing good practice, sharing 
content, trouble shooting and developing and managing the immersive room operating 
plan. 

 
2.5 Both groups, led by Active & Creative Communities, are made up with a wide range of 

stakeholders to ensure broad representation across the community.  This includes: 
 

• Finance & Technology 

• Community Partnership Team 

• Community Learning & Development 

• Education, Children & Families 

• Enterprise 

• Corporate Communications 



• Voluntary Action North Lanarkshire 
 
2.6 Based on discussions to date, it is anticipated that other teams/groups may join the 

operational group from time to time based on projects that may be of interest.  For 
example, discussions with NHS Lanarkshire have confirmed their interest in further 
developing content to support giving real life experiences to individuals adapting to new 
situations or life circumstances. 

 
Impact to Date 
 
2.7 All of our Immersive Rooms have been busy providing valuable services to the 

community.  In Motherwell Library and Airdrie Library during 2024/25 there were 
approximately 110 events / sessions held with approximately 2163 people in 
attendance over these sessions. 

  
2.8 In addition to general events under Easter and Summer activities groups using the 

rooms include the following: 
 

• NLC Community Learning and Development groups from SumItUp and Adult Learning 
programmes. This has included Mens and Women’s groups from both Motherwell and 
Wishaw areas and included mindfulness activities / courses 

• NL Carers groups who have utilised content for both those with additional needs and 
as mindfulness/relaxation for carers. These have been both as groups and as individual 
referrals 

• Hope for Autism – staff, groups and individual referrals 
• Townhead PS Wellbeing Hub – parent, child and support worker of school refusing 

child who had been recently diagnosed on the Austism spectrum 
• Local primary schools – Glencairn PS, Firpark, Ladywell. All Saints and Cathedral PS 

have attended sessions in the Immersive room as part of library visits. Newarthill 
Primary School used the Immersive Room over a 6-week project as part of a note-
taking course for some pupils where they learned to take notes from the information on 
screen and then use this in writing projects back in school during the week.  (Firpark 
Primary School also used the space as a greenscreen to film content for an end of term 
Christmas story). 

• Gaelic education team visited to explore content development. Also, former NLC HT 
who is involved with a project to install Immersive Rooms in Islay has visited along with 
partners (educators and architects) in their project 

• NLC Supported Employment projects 
• NLC Creative Arts team, artists, and North Lanarkshire Artists Network members. In 

addition, Deep Fried Media Project used the space to create and film content. 
• NHS Lanarkshire, NHS Fife, NHS Greater Glasgow & Clyde (including the children’s 

hospital), State Hospital staff – visits from teams in each of these NHS areas to look at 
possible use and partnerships. 

• New College Lanarkshire Art Students held their end of year exhibition in the 
Motherwell Immersive Room in June 2024. Students curated the exhibition for both 
their families and friends and members of the public. 

• World Poetry Day event in Airdrie Library saw over 90 people enjoy content created 
with local poet Ross Mitchell and designer Colin Mathieson which included material 
created in response to Ross’s cancer journey. Macmillan attended this event too to 
provide support and raise awareness.  

 
2.9 The setting within Summerlee has hosted around 2500 visitors since opening in June 

2024.  Due to its position within the museum, the Immersive Room primarily caters for 
visitors to the museum, including: 

 



• Organised school groups participating in formal educational visits. 

• Families, holiday clubs and general museum visitors for drop in experience 
sessions at weekends and during school holidays. 

• Specialist groups such as Community Learning & Development, Resettlement 
Groups, Twenty 21 (film making club) and the children’s film club. 

• Over the summer period, we have offered Immersive Thursdays – a free, drop-
in session, suitable for all ages with adult accompaniment. 

 
2.10 Murfield - The NL Digital School continued to support establishments at the Immersive 

Classroom in two workstreams – Targeted intervention blocks (in line with Annual 
Improvement Priority targets) and experience days (to enhance a context/theme for 
teaching and learning). 

 
• There were 15 schools across ASN, FLC, Primary and Secondary 

establishments within North Lanarkshire who accessed the immersive 
classroom this year. 

• 32 different classes experienced the room through a combination of experience 
days and intervention blocks. 

• 708 pupils took part in the experience days and 161 in targeted intervention 
blocks, meaning 869 pupils have accessed the immersive classroom this year. 

• The total number of children who have access the room since the pilot began in 
2021 is 3,531. 

• Adult learning groups, local community groups and the Virtual School also used 
the space on a regular basis and were supported by Digital Pedagogy 
Practitioners throughout. This has included pupil groups from Cumbernauld 
areas and included mindfulness activities / courses with Relax kids. 

 
2.11 2024/2025 saw the introduction of a further support programme, a new bespoke 

intensive support package has been established through immersive technology at 
Muirfield. It has started with a bespoke package for 3 pupils across Ravenswood, 
Condorrat and Baird Primary around Health and Wellbeing co-ordinated with the EFM 
working with pupils on Part time timetables on a 8week 1 hour block. This was 
continued with Pentland and Portland pupils enjoyed a similar experience to enhance 
learning with 3 pupils learning about IDL topics through the World War and computing 
science support providing pupils with vital skills for life, learning and work.  The total 
number of children who have accessed the room for this additional pilot was 6. 

 
Action Plan 
 
2.12 The Action Plan (attached at Appendix One) has been developed following 

consideration of key areas of focus by the Governance Group.  The plan focuses on 
seven key areas where the rooms can add value: 

 

• Consultation and awareness raising 

• Training and development 

• Curriculum and attainment 

• Experience 

• Health and wellbeing 

• Business support and engagement 

• Operational 
 
2.13 Subject to approval, the plan will be updated and progress reported to a future meeting 

of the Communities Committee. 
 



 
3. Measures of success 
 
3.1 General performance will be measured by the number of bookings taken within a 

specified period and the number of users of each interactive room within a specified 

period.  

3.2  Specific outcomes will be developed for each immersive room that will focus on a range 

of areas such as digital skills development, health and wellbeing improvement, social 

skills development, attainment of knowledge, employability and pathways to future 

learning opportunities. 

 
 
4. Supporting documentation  
 
4.1  Appendix 1 Immersive Experience Action Plan 

 
 
 
 
 
 
 
 
Lyall Rennie 
Chief Officer (Community Operations) 

 
  



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
At present, content development is paid from existing budget lines.  This will 
continue to be monitored by Finance colleagues. 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☒ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☒ No ☐ 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

If Yes, please provide a brief summary of the impact? 
 
The immersive rooms are a key feature of our overall Digital plans and are 
discussed regularly with Finance & Technology colleagues. 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

 
 
  



North Lanarkshire Immersive Rooms Action Plan 2025/26                             Appendix 1 

Consultation and Awareness Raising 

Action Audience Lead 
Officer 

Timescale Resources Funding Success Criteria RAG 

Engage partners/key 
stakeholders to develop the 
use of the immersive rooms 
as part of an integrated 
approach to consultation 
activities 

NLC and 
external partners 

Governance 
Group 

Jan - Dec 2025 Training and 
content creation 

Consumables 
cost 

Immersive rooms are used 
regularly to hold a range of 
consultation activities.  

 

Training and Staff Development 

Action Audience Lead 
Officer 

Timescale Resources Funding Success Criteria RAG 

Explore options for utilising 
the immersive rooms to 
deliver in-house training to 
NLC staff via the TOD team 

NLC staff Operations 
group, TOD 

April 25-March 26 Immersive Room, 
consumables 

Consumable 
costs 

A range of training events 
for NLC staff delivered 
within and utilising the 
immersive rooms. 

 

Explore options for utilising 
the immersive rooms to 
deliver training events for 
external partners and key 
stake holders including 
those in voluntary sector 
organisations 

External 
partners & key 
stakeholders 
including 
voluntary sector 
organisations 

Operations 
Group 

April 25 – March 
26 

Immersive Room Consumable 
costs 

A range of training events 
for external partners and 
key stakeholders 
(including voluntary sector) 
delivered within and 
utilising the immersive 
rooms. 

 

Develop a series of 
interview technique and 
employability activities to 
support customers seeking 
employment. 

Routes to Work, 
members of the 
public seeking 
employment 

Operations 
Group 

April 25 – March 
26 

Immersive Room Consumable 
costs 

Employability events and 
activities to support 
customers seeking 
employment regularly run 
via the immersive rooms 

 

Work with stakeholders to 
develop training and 
content targeted to young 
people supporting 
community priorities 

Community 
Safety, external 
partners & key 
stakeholders 

Operations 
Group 

April 25 – March 
26 

Immersive Room, 
consumables 

Consumable 
costs 

A range of training events 
for external partners and 
key stakeholders delivered 
within and utilising 
immersive rooms.  

 



Identified content created. 
 

Curriculum and Attainment 

Action Audience Lead 
Officer 

Timescale Resources Funding Success Criteria RAG 

Develop the use of all 4 
immersive rooms to support 
curricular, attainment and 
achievement activities 

Primary & 
secondary 
school pupils 

Governance 
Group, 
Operations 
Group  

April 25 – March 
26 

Immersive Room N/A A range of curricular 
activities available to 
schools which support 
attainment and 
achievement targets. 

 

Develop the links between 
the immersive room and the 
Makerspace activities 

Members of the 
public, partners 
and key 
stakeholders 

Operations 
Group, 
Libraries 
Digital Team 

April 25 – March 
26 

Immersive Room N/A Evidence of cross-over 
between immersive room 
and makerspace activities. 

 

Explore options for using 
the immersive rooms to 
support attainment and 
accreditation for senior 
secondary pupils and adult 
learners 

Secondary 
school staff and 
pupils. 
Community 
Learning & 
Development 
staff and 
learners 

Operations 
Group, 

April 25 – March 
26 

Immersive Room 
Content creation 
kit  

TBA Pupils and community 
learners engaged with 
immersive spaces  

 

Experience 

Action Audience Lead 
Officer 

Timescale Resources Funding Success Criteria RAG 

Develop a range of ‘real life’ 
events and activities to 
enhance the user 
experience. 

Members of the 
public, partners 
and key 
stakeholders 

Operations 
Group, 
Libraries 
Digital Team 

April 25 – March 
26 

Immersive Room TBA A series of ‘real life’ events 
and experiences delivered 
via the immersive rooms. 

 

Explore options for and 
create a link between the 
Airdrie Library immersive 
room and the telescope in 
the observatory to enhance 
the user experience. 

NLC staff 
External 
Partners & key 
stakeholders 

Governance 
Group, 
Operations 
group, 
Libraries 
Digital team 

April 25 – March 
26 

Immersive Room TBA Link created between 
Immersive Room and 
Observatory telescope 
within Airdrie Library.  
A range of training events 
for relevant staff delivered 

 



Explore options for utilising 
the immersive room to 
deliver training for external 
partners and key 
stakeholder and develop a 
range of relevant content. 

within and utilising the 
immersive rooms. 
Identified content created. 

Develop a range of content 
to enhance the user 
experience and accessibility 
of visitor attractions  

Members of the 
public, partners 
and key 
stakeholders 

Operations 
Group, 
Museums 
team 

April 25 – March 
26 

Immersive Room 
Content creation 

TBA A series of experiences 
delivered via the 
immersive rooms 

 

Develop a range of content 
to enhance the user 
experience and accessibility 
of local studies and 
archives resources. 

Members of the 
public, partners 
and key 
stakeholders 

Operations 
Group, 
Libraries 
Digital Team 

April 25 – March 
26 

Immersive Room 
content creation 

TBA A series of experiences 
created and delivered via 
the immersive rooms. 

 

Explore options for using 
the immersive rooms to 
support primary-secondary 
transition, additional support 
needs and empowering 
clusters. 

Primary & 
secondary 
school staff and 
primary school 
pupils 

Operations 
group 

April 25 – March 
26 

Immersive Room TBA Primary school pupils 
engage in primary-
secondary school 
transition activities via the 
immersive rooms. 

 

Explore options for using 
the immersive rooms to 
support school to workplace 
transition. 

Primary & 
secondary 
school staff and 
primary school 
pupils 

Operations 
group 

April 25 – March 
26 

Immersive Room TBA School pupils engage in 
workplace transition 
activities via the immersive 
rooms. 

 

Health & Wellbeing 

Action Audience Lead 
Officer 

Timescale Resources Funding Success Criteria RAG 

Ensure the immersive 
rooms are actively engaged 
with and support customers 
with special needs 

Members of the 
NHS, public, 
partners and key 
stakeholders 

Operations 
Group, 
Libraries 
Digital Team 

April 25 – March 
26 

Immersive Room TBA The support of people with 
special needs is core to 
the offer made available. 

 

Develop a range of events 
and activities that support 

Members of the 
NHS, public, 

Operations 
Group, 

April 25 – March 
26 

Immersive Room TBA A range of events and 
activities developed and 

 



specific health and 
wellbeing issues such as 
grief counselling, support 
for carers and mindfulness 

partners and key 
stakeholders 

Libraries 
Digital Team 

delivered that support 
specific health and 
wellbeing issues. 

Business Support & Engagement 

Action Audience Lead 
Officer 

Timescale Resources Funding Success Criteria RAG 

Develop a range of training, 
events and activities that 
support local businesses in 
their use of the immersive 
spaces. 

Partners, key 
stakeholders 
and Business 
Gateway team 

Operations 
Group, 
Libraries 
Digital Team 
Business 
Gateway 
team 

April 25 – March 
26 

Immersive Room TBA A range of training,  events 
and activities developed 
and delivered that support 
local businesses 

 

Operational 

Action Audience Lead 
Officer 

Timescale Resources Funding Success Criteria RAG 

Develop reporting and 
monitoring practices for 
issues raised with BT / 
Immersive Support 

NLC staff Operations 
Group 

April 25 – June 25 Time None Issues reporting and 
monitoring approach 
agreed and in place 

 

Create operational guides, 
trouble shooting documents 
and support for staff 

NLC staff Operations 
Group 

April 25 – 
December 25 

Time 
immersive rooms 

None Guides created and 
available for staff 

 

Develop and agree 
reporting processes for 
internal performance 
monitoring 

NLC staff Operations 
group 

April 25 – June 25 Time None Central reporting for all 
immersive rooms agreed 
and in place 

 

 

 


