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Executive Summary 

 
The purpose of this report is to seek Council approval for changes to the membership of 
the North Lanarkshire Local Licensing Forum in accordance with the requirements of the 
Licensing (Scotland) Act 2005. 
 
The Local Licensing Forum is a statutory advisory body which provides independent advice 
and recommendations to the Licensing Board on matters relating to the operation of the 
licensing system and the promotion of the licensing objectives within North Lanarkshire. 
 
The report proposes amendments to the Forum's membership to reflect retirements, 
changes in professional roles and the appointment of additional members whose expertise 
and experience will support the effective discharge of the Forum's functions. The proposed 
appointments will ensure that the Forum continues to maintain a balanced representation 
of relevant interests, including community safety, public health, licensing administration, 
regulatory enforcement and the licensed trade. 
 
Approval of the recommendations within this report will support the continued effectiveness 
of the Local Licensing Forum in providing informed, evidence-based and representative 
advice to the Licensing Board. 
 

Recommendations 
 
It is recommended that Council: 
 

(1) Acknowledge the statutory requirement under the Licensing (Scotland) Act 2005 to 
establish and maintain a Local Licensing Forum to provide advice to the Licensing 
Board; 
 

(2) Acknowledge the retirement of E Baillie and approves their removal from the 
membership of the North Lanarkshire Local Licensing Forum; 
 

(3) Approves the appointment of R Edgar and D McNeilly as representatives of Police 
Scotland; 
 

(4) Acknowledge the retirement of M Duffy from Police Scotland and approves their 
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1. Background 
 
1.1 The Licensing (Scotland) Act 2005 requires each Licensing Board to establish a Local 

Licensing Forum for its area. The Forum’s statutory functions are to: 
 

• Keep under review the operation of the licensing system within the area; 

• Provide advice and recommendations to the Licensing Board; and 

• Facilitate communication between the Licensing Board and stakeholders with 
an interest in licensing matters. 

 
1.2 Membership of the Forum must, so far as reasonably practicable, reflect a balance of 

interests including licence holders, community representatives, regulatory bodies and 
relevant public sector agencies. 
 

1.3 The Council is responsible for the appointment and maintenance of Forum membership 
to ensure it remains representative and capable of fulfilling its statutory role. 

 
2. Report 
 
Police Scotland Representation 
 
2.1 On account of the retirement of E Baillie, their removal from the Licensing Forum is 

proposed. It is proposed that R Edgar and D McNeilly be appointed as representatives 
of Police Scotland. Their inclusion ensures continued operational policing input to the 

continued appointment to the Forum in the capacity of Licensing Standards Officer; 
 

(5) Approves the appointment of S Morgan and C Cumming as Licensing Standards 
Officers, the continued appointment of K Johnstone, redesignated as Licensing and 
Registration Manager and P Prentice as Licensing Administration Supervisor; 
 

(6) Approves the appointment of M McKenna as Regulatory Services Manager, 
incorporating responsibility for Trading Standards, Business Regulation 
(Environmental Health), Private Sector Housing, Pollution Control and Building 
Standards; 
 

(7) Approves the appointment of the following licence holder representatives to the 
Local Licensing Forum: 
 

• J Armstrong; 

• M Armstrong; and 

• G P Hood; and 
 

(8) Acknowledge that the above appointments ensure the Forum continues to maintain 
a balanced representation of relevant interests and expertise necessary to support 
its statutory advisory role. 

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 

Programme of Work Statutory / corporate / service requirement 



Forum, supporting consideration of crime prevention, public safety, enforcement 
activity and wider community safety matters relevant to the licensing objectives. 

 
North Lanarkshire Council Representation  
 
2.2 It is proposed that M Duffy continues to participate in the Forum in their capacity as 

Licensing Standards Officer, reflecting their operational role in licensing compliance, 
inspection and enforcement activity. 
 

2.3 It is further proposed that S Morgan and C Cumming be appointed as additional 
Licensing Standards Officers. Their inclusion strengthens regulatory expertise within 
the Forum, ensuring a robust understanding of compliance monitoring, enforcement 
practice and licensing standards across the authority area. 

 
2.4 It is proposed that K Johnstone be designated as Licensing and Registration Manager 

within the Forum, reflecting responsibility for oversight of licensing administration and 
statutory registration functions. 

 
2.5 It is proposed that P Prentice be designated as Licensing Administration Supervisor, 

supporting operational delivery of licensing processes and committee administration. 
 
2.6 It is proposed that M McKenna be appointed as Regulatory Services Manager, 

representing a broad regulatory function including Trading Standards, Environmental 
Health, Private Sector Housing, Pollution Control and Building Standards. This 
appointment strengthens the Forum’s access to specialist regulatory expertise. 

 
2.7 These services play a central role in supporting the licensing objectives, particularly in 

relation to public health, prevention of crime and disorder, and ensuring compliance 
with legislative standards. Trading Standards contributes to enforcement activity 
including age-restricted sales interventions, test purchasing operations in partnership 
with Police Scotland, and investigations into counterfeit or illicit goods. Environmental 
Health services contribute expertise in public safety, nuisance control and the 
investigation of premises-related risks. Collectively, these functions provide a 
comprehensive regulatory perspective on the operation of licensed premises. 

 
Licensed Trade Representation 
 
2.8 It is proposed that the following individuals be appointed as representatives of the 

licensed trade: 
 

• J Armstrong; 

• M Armstrong; and 

• G P Hood. 

2.9 These members bring extensive operational and strategic experience from within the 
hospitality and licensed trade sector. Their combined input provides valuable insight 
into the practical application of licensing policy, operational compliance challenges, 
customer safety considerations, and the economic and community impacts of licensing 
decisions. This depth of experience provides a comprehensive understanding of 
licensed premises operations, workforce management, regulatory compliance and 
customer safety within large-scale hospitality environments. 

 
Conclusion 
 
2.10 The proposed membership updates ensure that the North Lanarkshire Local Licensing 



Forum continues to operate with a balanced and representative membership, 
incorporating expertise from policing, regulatory services, Council officers, and the 
licensed trade. These changes strengthen the Forum’s capacity to provide informed, 
evidence-based advice to the Licensing Board and support the effective delivery of the 
licensing objectives. 

 
3. Measures of success 
 
3.1 The effectiveness of the Forum following these changes will be measured through: 
 

• Consistent attendance and participation across meetings; 

• Maintenance of balanced representation across all required stakeholder  
  groups; 

• Quality and relevance of advice provided to the Licensing Board; 

• Evidence of cross-sector collaboration on licensing and public safety issues; 

• Improved responsiveness to emerging licensing and regulatory challenges 

• Continued compliance with statutory requirements under the Licensing  
  (Scotland) Act 2005. 

 

 
4. Supporting documentation 
 

None. 
 

 
 
Rachel Blair 
Chief Officer (Legal, Democratic and Strategy) 

 
5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 
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If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☒ No ☐ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
The report ensures compliance with the Licensing (Scotland) Act 2005, which places 
a statutory duty on the Council to establish and maintain a Local Licensing Forum. 
The proposed changes ensure that membership remains consistent with statutory 
requirements and supports the effective operation of the Licensing Board. The report 
also supports lawful governance arrangements by ensuring appropriate 
representation of key stakeholder groups involved in licensing and regulatory 
oversight. 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
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5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
No new or additional impacts on children and young people arise from this report. 
The proposed amendments relate solely to changes in membership of the North 
Lanarkshire Local Licensing Forum and do not alter the Forum’s remit, functions, or 
approach. 
 
The Forum’s existing arrangements, as last reviewed and approved in October 2025, 
already take account of children and young persons’ rights and wellbeing through its 
statutory advisory role in relation to the Licensing (Scotland) Act 2005, including 
consideration of the fifth licensing objective: protecting children and young persons 
from harm. These established arrangements remain unchanged and continue to 
provide the framework within which children’s rights considerations are addressed. 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

 


