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Executive Summary 

 
As reported to Committee in May, the Long-Term Plan for Towns programme launched in 
2023 by the then UK Government was rebranded as the Plan for Neighbourhoods early 
this year by the new UK Government elected in July 2024.  Coatbridge was confirmed as 
one of 75 areas included within the rebranded programme and has been awarded £19.5M 
in UK Government funding. This funding is a mixture of capacity funding for the 
development phase of establishing a Neighbourhood Board, carrying out community 
engagement and capacity building activity, and developing a Regeneration Plan; and 
capital and revenue funding for the 10-year delivery phase which will commence in April 
2026.  
 
Development of a Regeneration Plan for Coatbridge, setting out a 10-year strategic vision 
for the delivery phase based on local priorities, and an accompanying 4-year Investment 
Plan for the first Investment Period (2026/27-2029/30), is a key milestone to be met to 
unlock the first tranche of delivery phase funding of £6.6M.  
 
New guidance on preparing and submitting the Regeneration Plan was issued by the UK 
Government in June 25. The Regeneration Plan and 4-year Investment Plan require to be 
submitted to the UK Government for approval by a deadline of 28 November 2025 and 
require to be approved by the Coatbridge Neighbourhood Board, the relevant local MP and 
the Chief Financial Officer of the council prior to submission.  
 
This paper provides a summary of progress made on the development, approval and 
submission of a Regeneration Plan and accompanying 4-year Investment Plan for 
Coatbridge.  

Recommendations 

It is recommended that the Committee: 
 
(1) Acknowledges the content of this report and updates in relation to the development, 

approval and submission of a Regeneration Plan and accompanying 4-year 
Investment Plan for Coatbridge to secure the Plan for Neighbourhoods delivery 
phase funding over a 10-year period.  

(2) Endorses the Regeneration Plan and 4-year Investment Plan for Coatbridge which it 
is intended to submit to the UK Government by the deadline of 28 November 2025.  
  



 

 
 
1. Background 
 
1.1 On 30th September 2023, the UK Government announced that 55 towns would benefit 

from £1.1billion levelling up investment as part of a long-term plan for towns across the 
UK. Coatbridge was awarded £19.5M in UK Government funding through its Long Term 
Plan for Towns programme.  

 
1.2 As part of this investment, 7 towns in Scotland were awarded £20M each to deliver 

activity over a ten-year period (£2M funding per year) including Coatbridge.   
 

1.3 Following a review of previous funding commitments, the current UK Government’s 
Ministry of Housing, Communities and Local Government (MHCLG) has introduced the 
“Plan for Neighbourhoods”, a £1.5billion initiative successor scheme aimed at investing 
in 75 areas across the UK over the next decade.  
 

1.4 The programme seeks to address regional disparities by empowering local 
communities to rejuvenate their neighbourhoods, fostering economic growth, and 
enhancing living standards.  
 

1.5 As with the Long-Term Plan for Towns, Scotland will receive a £200 million share of 
the funding, distributed among ten neighbourhoods. Each area is set to receive up to 
£20million over a decade, empowering local communities to determine investment 
priorities through Neighbourhood Boards composed of residents, businesses, and 
community organisations. Coatbridge was confirmed as one of the ten Scottish towns 
to receive this Plan for Neighbourhoods funding.  
 

1.6 The council is the accountable body for this funding and is responsible for establishing 
and supporting a Coatbridge Town Board which will oversee the development and 
delivery of the Long-Term Plan for Coatbridge. 
 

1.7 Significant work has already been undertaken to establish the Neighbourhood Board in 
Coatbridge (previously the Town Board) and engage with local people in Coatbridge to 
establish priorities and inform the initial 4-year Investment Plan. Following the issue of 
new guidance by the UK Government in June, the Regeneration Plan for Coatbridge 
and accompanying 4-year Investment Plan have been finalised for submission to the 
UK Government by a deadline of 28 November 2025.  
 

1.8 Approval of the Regeneration Plan and 4-year Investment Plan by the UK Government 
is a key milestone to be met in order to unlock the first tranche of capital and revenue 
delivery phase funding of £6.6M, from April 2026.  

 

 
 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement 
(2) Refocus our town centres and communities to be multi-
functional connected places which maximise social, economic, and 
environmental opportunities 

Programme of Work Transforming Places 



2. Report  
 
2.1 Regeneration Plan for Coatbridge   

 
2.1.1 In accordance with the updated guidance issued by the UK Government in June 2025, 

Neighbourhood Boards are required to work with local people and their relevant local 
authority to prepare a Regeneration Plan for their area. The Regeneration Plan is a 
strategic document. It should outline the local community’s vision for the future, with a 
clear plan for how the Neighbourhood Board will deliver the local community’s priorities 
for change supported by an initial 4-year Investment Plan.  
 

2.1.2 The Investment Plan will include the projects and interventions the Board intend to 
pursue over this period, supported by the local authority and other organisations 
including community based and third sector organisations, to deliver against the priority 
outcomes within the Regeneration Plan and the strategic objectives of the Plan for 
Neighbourhoods Programme. These strategic objectives are:  
 

• Stronger Communities;  

• Thriving Places;  

• Taking Back Control.  
 
2.1.3 Development of the Regeneration Plan for Coatbridge has been informed by an 

extensive programme of community consultation and engagement activity undertaken 
in 2024. From this activity, three Priority Outcomes have been identified against which 
Investment Plans will be developed over each Investment Period. The first Investment 
Period is the 4 year period over financial years 2026/27 – 2029/30. The Priority 
Outcomes for the Coatbridge Regeneration Plan are as follows:  

 

• More Opportunities for Young People – to help improve health and wellbeing, 
develop skills and improve life chances;   

• Invest in What We Have – to provide improved opportunities to address health 
inequalities and to access local culture and sport offerings;  

• A Safe and Friendly Town Centre – the heart of the community. A place where 
people can access key local services and socialise together. A place where 
businesses can start-up and thrive.  

 
2.1.4 A 10-year Vision Statement has also been prepared for the Regeneration Plan. This 

vision statement takes into account feedback received during the consultation period 
and from the Coatbridge Neighbourhood and the challenges and opportunities for 
Coatbridge identified through analysis of socio-economic data. The Vision Statement 
is reflective of the existing strengths of Coatbridge, with the Plan for Neighbourhoods 
investment providing the opportunity to build on these existing strengths while 
addressing identified challenges.  
 

2.1.5 The revised Vision Statement is provided below.  
 
By 2036, Coatbridge will be a more vibrant place with the town’s existing 
strengths enhanced. A place where people and local businesses can thrive.  

 

• Coatbridge’s communities will be stronger, with better social cohesion and more 
opportunities to come together, while empowering young people to shape the future 
of the town.   
 



• Coatbridge’s key physical assets will be improved, better connected and promoted 
to ensure they can be enjoyed by current and future generations.  

 

• Coatbridge’s Main Street will become a vibrant heart of the town, better connected 
to its key assets and neighbourhoods. The town centre will be seen as a hub for 
civic, community and social life.  

 
2.1.6 A 7-week period of community consultation was undertaken over July and August on 

the Regeneration Plan Priority Outcomes and proposed project ideas included within 
the initial 4-year Investment Plan to confirm community support. The results of the 
consultation showed strong support from Coatbridge residents for the priorities and 
emerging projects identified. A final version of the Regeneration Plan and 
accompanying 4-year Investment Plan was therefore presented to the Coatbridge 
Neighbourhood Board meeting on 6 October 2025 for approval. This approval was 
received, enabling the next stages of approval to be progressed for the submission 
deadline of 28 November 2025 in line with the UK Government Guidance.  The 
executive summary of the Regeneration Plan and the Investment Plan can be found in 
Appendix 1.  
 

2.1.7 The approvals and consultation process on the Coatbridge Regeneration Plan and 
initial 4-year Investment Plan is summarised in Table 1. 
 

  

Table 1   

Approval and Consultation Milestone  
 

Timescale  

Establishment of the Coatbridge Town Board (now the 
Coatbridge Neighbourhood Board)  
 

April 2024  

Programme of consultation and engagement activity 
undertaken in support of developing the Coatbridge 
Regeneration Plan and first Investment Plan  
 

2024  

New Plan for Neighbourhoods Prospectus launched by the UK 
Government.  
 

March 2025  

Proposed Coatbridge Regeneration Plan priorities and draft 
Investment Plan presented to Coatbridge Neighbourhood 
Board  
 

• Board approval in principle. Action agreed to carry 
out community consultation on priorities outcomes 
and draft Investment Plan  
 

May 2025  

Updated Regeneration Plan preparation and submission 
guidance issued by the UK Government.  
 

June 2025  

Community consultation on priority outcomes and draft 
Investment Plan undertaken, coordinated with summer 
programmes. Banners located in a number of community 
venues with the link to an online survey. 1,435 responses 
received.  
 

July – August 2025  
7-week period  



Update on the Regeneration Plan consultation provided to 
Coatbridge Neighbourhood Board. Feedback received from 
the board on the vision statement.  

August 2025  

Final version of Regeneration Plan and initial 4-year 
Investment Plan approved by the Coatbridge Neighbourhood 
Board.   

 

October 2025  

Approval of Regeneration Plan and 4-year Investment Plan by 
NLC Chief Financial Officer.  
 

October 2025  

Endorsement of Regeneration Plan sought from Enterprise 
and Fair Work Committee  
 

November 2025  

Submission deadline to the UK Government  
 

28 November 2025  

 
 
2.2 Investment Plan: First Investment Period (2026/27-2029/30)   
 
2.2.1 As part of the Regeneration Plan submission, the Coatbridge Neighbourhood Board is 

required to submit an initial 4-year Investment Plan with the proposed projects and 
initiatives for the first investment period of 2026/27-2029/30.  

   
2.2.3 Over the first Investment Period, Coatbridge will receive £5,306,000 capital funding and 

£1,352,000 revenue funding, totalling £6,658,000, subject to approval of the 
Regeneration Plan and accompanying Investment Plan by the UK Government.  The 
Plan for Neighbourhoods funding provides an opportunity to lever in external funding 
over each Investment Period to support local regeneration priorities and to deliver 
additionality and wider benefits over existing investment commitments. 

 
2.2.4 The projects and initiatives within the first Investment Plan will be developed and 

delivered through a range of methods involving services across the council and 
partners along with community based and third sector organisations. Throughout the 
first and subsequent Investment Periods, council officers will support and work closely 
with the Neighbourhood Board to ensure that the investment proposals brought forward 
continue to align with local priorities.  

 
2.3 Governance Arrangements  
  
2.3.1 The Coatbridge Neighbourhood Board is responsible for overseeing development and 

delivery of the Regeneration Plan and associated Investment Plans. In accordance with 
UK Government guidance, the Coatbridge Neighbourhood Board membership includes 
the MP and MSP for the local area; two councillors from the local authority and a senior 
representative from Police Scotland. Confirmation of the board chairperson, 
membership and boundary arrangements was submitted to the UK Government in April 
2025.  

 
2.3.2 As noted above, North Lanarkshire Council are the accountable body for the funding 

received, with responsibility for ensuring that public funds are distributed fairly and 
effectively and that funds have been managed in line with the Nolan Principles and 
Managing Public Money principles. The council will also be responsible for compliance 
with legal responsibilities in relation to subsidy control and procurement. 

  

 
 



 
3. Measures of success 
 
3.1      The Plan for Neighbourhoods will aim to raise living standards, reduce social exclusion, 

spread opportunities for young people, improve health and wellbeing, build stronger 
and more cohesive communities and reduce crime and anti-social behaviour in some 
of the most left-behind areas in the country.   

  
3.2  The measures of success for delivery of the Regeneration Plan for Coatbridge are the 

outcomes resulting from the capital and revenue investment over the 10-year delivery 
period. Monitoring of outcome delivery will be undertaken in accordance with guidance 
from the UK Government, once issued.  

 
3.3 The delivery programme will seek to maximise community benefits from capital 

investment contracts awarded for the Project. Community Benefits will be secured 
through the procurement of services and works and will be targeted in particular at 
initiatives to deliver skills, education and training outcomes for young people and health 
and wellbeing benefits, in line with the priority outcomes of the Coatbridge 
Regeneration Plan. Community benefit outcomes will also be linked to the council’s 
Single Outcome Agreement and Corporate Outcomes and the relevant local outcomes 
which underpin these at a Service level.  

    

 
 
4. Supporting documentation 
 
  
4.1  Appendix 1   Executive Summary of the Regeneration Plan and the Investment Plan  
4.2 Appendix 2   Investment Plan 2026/27 – 2029/30   
 
 

 
 
 
Pamela Humphries  
Chief Officer (Place)  

 
  



5. Impacts 

 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
Potential positive impact to promote equality. Equality Impact Assessments will be 
carried out for the projects and initiatives within the Regeneration Plan and 
Investment Plans during development stages with regular reviews during the 
project lifecycle.  
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☒ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
UK Government Funding of £19.5M has been allocated to Coatbridge through the 

Plan for Neighbourhoods programme over a 10-year delivery programme. The 

funding will be received in line with the funding profile provided by the UK 

Government. Approximately £2M per year of the programme will be received, with 

75% capital and 25% revenue funding.  North Lanarkshire Council as the 

accountable body for the funding will be responsible for ensuring the funding is 

distributed fairly and effectively and that funds have been managed in line with the 

Nolan Principles and Managing Public Money principles 

 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☒ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
The City Deal and Regeneration Team will work with the council’s Legal Services 
to ensure compliance with legal responsibilities in relation to subsidy control and 
procurement. 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 

 
Capital projects developed by the council as part of the Regeneration Plan will be 
subject to relevant environmental and sustainability appraisal and as part of the 
design process and subsequent planning application approvals (where relevant) and 
procurement.   
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
The Regeneration Plan for Coatbridge and the delivery of the projects will continue 
to be promoted through Corporate Communications and by the Coatbridge 
Neighbourhood Board.    
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service 
or Project Risk Registers), and how they are managed? 
 
A risk register for the Coatbridge Plan for Neighbourhoods programme and 
individual projects will be developed and monitoring in line with the council’s Risk 
Management Strategy and Project Management Framework.  
 

mailto:dataprotection@northlan.gov.uk


5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
Potential positive impact to promote the wellbeing of children and young people 
and increase opportunities for young people. A youth engagement strategy will be 
delivered as part of the capacity building stage which will include a CRWIA.  
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☒ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1: Executive Summary of the Coatbridge Regeneration Plan  

 

Coatbridge Regeneration Plan, October 2025   
   

Executive Summary   
   
Introduction   
Coatbridge has been awarded £19.5M in funding from the UK Government as part of the 
‘Plan for Neighbourhoods’ programme, for delivery over a 10-year investment period. The 
Coatbridge Neighbourhood Board (“the Board”), established in April 2024, has worked with 
North Lanarkshire Council and the local community to develop a Regeneration Plan for the 
town, outlining its vision for the next decade.   
 
The Coatbridge Neighbourhood Board is responsible for overseeing delivery of the 
Regeneration Plan through an initial 4-year Investment Plan, and subsequent 3-year 
investment plans, with support from North Lanarkshire Council as the accountable body for 
the funding.   
 
The Board oversaw an extensive community engagement process during 2024, which 
gathered input from various stakeholders to identify current challenges and opportunities, as 
well as the aspirations of local residents.  Based on this feedback, a set of outcomes and 
local priorities has been established, with a series of proposed interventions for the first 4-
year Investment Plan identified against these outcomes, laying the foundation for 
Coatbridge’s long-term goals.   
 
The Coatbridge Regeneration Plan document sets out:   
 

• A vision for the future of Coatbridge, informed by the Coatbridge community, and  

• A clear plan for how the Coatbridge Neighbourhood Board will deliver this vision 
for change over the next ten years, with a programme of investment and local 
capacity building.    
 

It highlights key investment themes and proposed interventions shaped by the wishes of 
local people and summarises how the investment themes and interventions will address the 
identified challenges in the local area to deliver improved outcomes and transformative 
change for Coatbridge over the next decade.   
 
It also details how the Regeneration Plan for Coatbridge aligns with wider strategies, 
regeneration and investment programmes for Coatbridge and how the Plan for 
Neighbourhoods funding will deliver additional benefits and enhanced outcomes for the 
area.   
 
The Regeneration Plan has been set out against nine section headings, in line with UK 
Government guidance issued in June 2025. Headline points within each section are 
summarised within this executive summary.   
  
Section 1: Local Context   
 

Section 1 of the Regeneration Plan sets out the story of Coatbridge so far. It provides an 
introduction to the local community, including its history, identity, people and economy.   It 
also provides an overview of recent and planned investment through regeneration, asset 
and development programmes of North Lanarkshire Council and its partners, as part of the 
town’s story so far.   



Headline points within this section include:   
 

• Coatbridge has a number of strong and valued assets which have the potential to be 
enhanced both for the local community and to attract additional visitors and footfall to 
central areas of the town. These include the Summerlee Museum of Industrial Life 
and the Time Capsule leisure centre.   
 

• As well as existing strengths and opportunities, Coatbridge also faces a number of 
challenges which supports the case for its inclusion within the UK Government’s Plan 
for Neighbourhoods Programme. These challenges concern both the socio-economic 
characteristics and physical fabric of areas of the town where targeted action is 
required to address local priorities, as identified through an extensive programme of 
community and stakeholder consultation.   

 
•  Revitalising the town centre is a key focus of this Regeneration Plan, in response to 

local feedback which identified it as a primary goal. Local residents wish to see the 
Main Street restored to a vibrant and flourishing heart of the town, reinstating a 
stronger sense of pride in their town.   
 

• Local people also identified creating more activity and opportunities for young people 
and enhancing existing assets in the town that they value and contribute to a strong 
sense of identity as key priorities. These priorities are reflected within this 
Regeneration Plan.   

 
• Local Outcome Improvement Plans (LOIPs) have been prepared for each 

Community Board in North Lanarkshire, outlining key priorities for each board area. 
The Coatbridge LOIP recognises that the biggest assets in the Coatbridge area are 
the local people, community and voluntary sector networks and the community led 
approaches that are already in place. These existing strengths and the established 
community partnership working approach in the town provide a sound basis for the 
development and delivery of community-led initiatives identified within the 
Investments Plans that will support this Regeneration Plan.  
   

  
  
 
Section 2: Spatial Targeting   
 

Section 2 of the Regeneration Plan provides a map of the geographic boundary of 
Coatbridge and provides a description of areas within this boundary where the Coatbridge 
Neighbourhood Board intends to focus funding and interventions.   
  
The main challenges and opportunities for Coatbridge town centre are identified within this 
section. These have been taken into consideration when formulating the strategic vision for 
Coatbridge and identifying initiatives to deliver on this vision over the delivery period.   
  



Headline points within this section include:   
  

• There is a wide range of socio-economic characteristics across the town’s 
neighbourhoods, with a number of datazones within the top 20% most 
deprived according to the Scottish Index of Multiple Deprivation. Further 
detail on socio-economic data is provided within Section 4 – Strategic Case 
for Change.   
 

• A primary goal identified by residents of Coatbridge is to re-establish the town 
centre as the heart of the town. There is a clear wish for the town centre to be 
a vibrant and well-connected centre that brings people together from all 
neighbourhoods.   
 

• Across Coatbridge and its neighbourhoods, there are physical assets and 
strong community foundations that can be built upon to improve the 
prospects for the town and its people.   

 

• The priorities and outcomes identified within this Regeneration Plan will 
contribute towards the delivery of positive change against the identified areas 
of need.    

  
Section 3: Vision for the Future   
 

Section 3 of the Regeneration Plan sets out the strategic vision for Coatbridge over the next 
decade. It details where, why and how funds will be targeted and managed over the 10-year 
investment period, taking into account analysis of socio-economic data.   
  
It provides the detailed vision of the Coatbridge Neighbourhood Board over the next decade, 
identifies specific areas for intervention and what change will be delivered in these areas. It 
also details what success looks like at the end of the programme.    
  

The vision statement of the Coatbridge Regeneration Plan is:   
  
“By 2036, Coatbridge will be a more vibrant place, with the town’s existing strengths 
enhanced. A place where people and local businesses can thrive”.   
  
To realise this vision, the board will focus on delivering three key objectives:   
  

1. Coatbridge’s communities will be stronger, with better social cohesion and 
more opportunities to come together, while empowering young people to shape 
the future of the town.   

  
2. The full potential of Coatbridge’s key assets will be unlocked to ensure they 
can be enjoyed by current and future generations.   

  
3. Coatbridge’s Main Street will become a vibrant heart of the town, better 
connected to it’s key assets and neighbourhoods. The town centre will be seen 
as a hub for civic, community and social life.   

  

The vision statement is supported by the following Local Outcomes and Priorities, which will 
form the basis for initiatives and projects brought forward within each investment period:   
  

1. More Opportunities for Young People – to help improve health and 
wellbeing, develop skills and improve life chances.   



  
2. Invest in What we Have – to provide improved opportunities to address 
health inequalities and to access local culture and sport offerings.   

  
3. A Safe and Friendly Town Centre – the heart of the community. A place 
where people can access key local services and socialise together. A place 
where local businesses can start up and thrive.    

Headline points within this section include:  
 

• Positive aspects identified through community engagement have been reflected 
within the vision statement, outcomes and priorities through a focus on building 
on the community’s existing strengths and creating better opportunities and 
prospects for future generations.   
 

 

• Negative and challenging aspects identified during community engagement have 
informed the priorities for change.   

 

• The Regeneration Plan will target the priorities for change through:   
 

- Physical regeneration and redevelopment projects that deliver additional 
investment in Coatbridge’s key assets, greenspaces and community facilities 
and to regenerate vacant buildings and vacant units on Main Street.  
 

- Support and capacity building for community based and third sector 
organisations by delivering community grant programmes; delivering events 
and activities and identifying and facilitating partnership working opportunities 
to deliver improved skills, learning outcomes and training opportunities for 
young people.  

 

- Targeted support for businesses and vacant commercial properties by 
developing business support and vacant unit grant programmes and working 
in partnership with private sector property owners and retailers.   

 

• The measures of success are the outcomes resulting from the capital and 
revenue investment. Progress towards delivery of the measures of success will 
be assessed at Years 4, 7 and 10 of the delivery period against the identified 
baseline positions.   

  

  
Section 4 – Strategic Case for Change   
 

Section 4 of the Regeneration Plan provides an outline of the strategic case for change in 
Coatbridge. It summarises evidence showing economic need, market failure and social 
disadvantage. It sets out the priorities for change identified in the community engagement 
and shows how these priorities align to the objectives for the Plan for Neighbourhoods 
programme.   
  



Headline points within this section include:   
  

• Coatbridge has areas of socio-economic disadvantage and economic need 
which support it’s inclusion within the Plan for Neighbourhoods programme. 
This is evident from socio-economic data sources and reinforced by a data 
pack produced in July 2025 by the UK Government. Headline statistics from 
the Scottish Index of Multiple Deprivation SIMD include:   
 

- Across the town, 8,234 people are income deprived, 18% of the population  
- Claimant rate is higher compared to the National, Scottish and UK average  
- 25% of the 16-64 population is economically inactive  
-  Estimated Life Expectancy is below the Scottish average  
-  People aged 16-64 with no formal education qualifications are almost 2.5 

times higher in Coatbridge (20.1%) than the Scottish average (7.8%)   
  

• This socio-economic context data and evidence of economic need has 
been considered, along with analysis of challenges and opportunities and 
feedback from extensive community consultation activities over 2024, to 
inform the identification of local priority outcomes for the Coatbridge 
Regeneration Plan. This includes a focus on improving health and 
wellbeing, skills and the life chances of young people and addressing 
health inequalities.  
 

• Investment Plans for each investment period will seek to deliver 
additionality through targeted action and engagement activities to support 
improved resilience, health and wellbeing, access to services and digital 
connectivity in communities across Coatbridge. Particular areas of need 
will be identified through working with the council’s Community 
Partnership Team, Community Learning and Development Service, 
Coatbridge Community Board and the Third Sector.  

 

• The three priority outcomes of the Coatbridge Regeneration Plan align 
with the Plan for Neighbourhoods Objectives: Thriving Places, Stronger 
Communities and Taking Back Control.  

 

• Detail is provided within the Regeneration Plan on the background to 
each priority outcome and the interventions proposed against each 
outcome in the initial 4-year investment plan.  

 

• The project ideas detailed within the Regeneration Plan form the basis for 
the Investment Plan for the First Investment Period (2026/27-2029/30). 
They also lay the foundations for medium and long-term aspirations, for 
delivery over subsequent investment periods.   

 

• Delivery of a programme of projects, combined with initiatives focussed 
on expanding community capacity and cohesion; community 
empowerment; skills development; improving health and wellbeing and 
access to opportunities, will deliver outcomes against the local priorities 
and measures of success.    

  
 
 
 
 



Section 5 – Alignment with other programmes and investments   
 

Section 5 of the Regeneration Plan contains a summary of how the proposed activity for the 
Coatbridge Regeneration Plan will align with and complement existing planned 
programmes, visions and strategies.   
  

Headline points within this section include:   
 

• The Coatbridge Regeneration Plan aligns with the Plan for North 
Lanarkshire as well as a variety of other key strategies, action plans and 
improvement plans and supports delivery of the Coatbridge Town Centre 
Vision.  
 

• In 2020, North Lanarkshire Council published a vision statement for 
rethinking its town centres and setting out bold ambitions for all towns, 
through engagement and participation.  

 

• The Regeneration Plan for Coatbridge has been developed on behalf of 
the Neighbourhood Board following the town receiving funding from the 
UK Government Plan for Neighbourhoods programme. It is a separate 
and more progressed vision study, based on in-depth analysis and 
stakeholder engagement. While it takes into consideration and largely 
aligns with the Coatbridge town vision’s key priorities, the list of proposed 
interventions differ, as they are based on our community engagement 
outcomes and local people’s wish list.   

 

• The Plan for North Lanarkshire sets the direction for North Lanarkshire 
Council and its partners. Key delivery programmes of the council 
stemming from the Plan for North Lanarkshire include the New Supply 
Programme, which aims to provide 6,000 additional affordable homes by 
2035, and the Town and Community Hubs programme.  The Coatbridge 
Regeneration Plan will complement these existing investment plans and 
deliver additional benefits and outcomes for the town against the local 
priorities identified.  

  
  
Section 6 – Match Funding and Leveraged Investment   
 

Section 6 of the Regeneration Plan outlines how the Neighbourhood Board will attract and 
maximise opportunities for match funding and investment.   
  



Headline points within this section include: 
   

• The Regeneration Plan for Coatbridge aims to have a transformative impact on the 
town and provide a catalyst for wider investment, providing a vision and an 
investment prospectus that will allow the Neighbourhood Board, council and partners 
to engage with private, public and philanthropic investors and attract and maximise 
opportunities for investment in Coatbridge.   
 

• The availability of secured match funding (whether capital or revenue), as the Plan 
for Neighbourhoods funding for Coatbridge provides, can increase the 
competitiveness of funding bids, whether submitted by the local authority, a 
community group or third sector organisation. It can increase the chances of success 
of funding bids by demonstrating support from the Coatbridge Neighbourhood Board, 
in line with an approved Regeneration Plan for the town.   

 

• The council has and will continue to provide staff resource support to the Board to 
support both strategic and project development, to ensure the Regeneration Plan for 
Coatbridge aligns with wider investments to maximise the opportunities for levering 
in additional investments and match funding.   

  
Section 7 – Community and Stakeholder Engagement   
 

Section 7 of the Regeneration Plan outlines the community and stakeholder engagement 
carried out to develop the Regeneration Plan. It also outlines how it will be ensured that the 
local community and stakeholders are involved in the ongoing development and delivery of 
the Regeneration Plan over the next 10 years.   
   
Headline points within this section include:   
 

• The community of Coatbridge was engaged throughout development of the 
Regeneration Plan, in a process that was designed to foster a sense of ownership of 
future ideas and proposals.   

 

• Community consultation worked towards identifying local priorities and objectives for 
change.  
 

• Continuing to develop project ideas with the local community is necessary for each 
investment period 
 

• Jump Research was commissioned in 2024 to undertake quantitative research to 
support development of the Coatbridge Regeneration Plan.  The research findings 
summarised that generally, Coatbridge is a positive place to live and work.  
 

• 80% of all suggestions for ‘one thing to do’ for future projects related to regeneration.  
99% of respondents to face to face interviews conducted across Coatbridge said that 
regeneration of the town centre and heritage was important (26%) or very important 
(73%).   

 

• Continued community and stakeholder engagement throughout the delivery period is 
vital to ensure projects and initiatives within each investment period continue to 
respond to local needs and opportunities.  
  

  



Section 8 – Governance  
  

Section 8 of the Regeneration Plan outlines the roles and responsibilities for the 
Neighbourhood Board and North Lanarkshire Council and confirms how the programme will 
be managed in line with the Nolan Principles. It also provides a high- level overview of the 
process for appraising and approving investments.   
  

Headline points within this section include:   
 

• North Lanarkshire Council is the accountable body for the Coatbridge Regeneration 
Plan and is required to provide assurance to the UK Government that its funding is 
being used for approved purposes and meets Best Value duties.   
 

• The Council has established an independent Coatbridge Neighbourhood Board to 
develop and deliver the Regeneration Plan. The council provides ongoing advisory 
and secretariat support to the board. Terms of reference are in place to govern the 
operation of the board.   

 

• The Neighbourhood Board is not a legal entity. It is not the accountable body for any 
grant or funding regime.   

 

• The board are aware of and will manage the programme in line with the principles 
and standards expected for projects and proposals as outlined in Managing Public 
Money. The board members and the council will ensure that the Nolan Principles for 
standards in public life, are upheld in the carrying out of all business and activities of 
the Neighbourhood Board.  

  

• The Council will support the board with the development and delivery of projects 
within the Regeneration Plan and is responsible as the accountable body for the 
undertaking of procurement activity and management of contracts, in line with 
applicable Procurement Regulations and the Council’s General Contract Standing 
Orders and Financial Regulations to ensure that Best Value is achieved.   
 

• Grant conditions and/or funding agreements will be put in place by the council to 
govern funding contributions issued via grant programmes to community 
groups/organisations, third sector organisations and businesses.   

  

  
Section 9 – Assurance   
 

Section 9 of the Regeneration Plan provides a high-level description of how the local 
authority will ensure that the programme is delivered in line with best value standards and 
managing public money.   
  

Headline points within this section include:   
 

• The council, as the accountable body for the Regeneration Plan for Coatbridge, has 
adequate and robust assurance systems in place to ensure that public funds are 
spent for the purpose intended.   
 

• All formal assurance will be provided to the UK Government by the council’s Chief 
Officer (Financial Solutions) who will liaise with other council officers engaged in 
supporting the Neighbourhood Board to ensure that Best Value duties are being 
met.   



Appendix 2: Investment Plan 2026/27 – 2029/30  

Outcome  Neighbourhood Plan Intervention(s) Project / Initiative  Proposed Delivery Profile   

More opportunities for 
young people:  

to help improve health and 
wellbeing, develop skills and 

improve life chances.  
 

Allocated budget - £1M 
 
 

Creating more opportunities 
and activities for the community 
and in particular young people 

was identified as a priority 
during community 

engagements.  
 

Measures to improve community 
cohesion. 
 
Creating and improving green 
spaces, community gardens, 
watercourses and embankments in 
the local area, along with 
incorporating natural features into 
wider public spaces.  

Improvements to existing green spaces to 
make them safer and more attractive for 
the community and younger people.  
 

• Basin Park – deliver a safe public 
space with covered social seating for 
teenage girls to socialise in, and to be 
used as a base for activities, events, 
and Learning. 
 

• West End Park and Dunbeth Park – 
Greenspace improvements to 
enhance these community assets  
 

• West End Park - Improvements to 
existing skate park.  

 

Funding type: capital  
 
 
 
2026/27 (engagement)  
2028/29 (delivery)  
 
 
 
 
2026/27 (engagement/ 
design) 2029/30 
(delivery) 
 
2026/27 (engagement)  
2027/28 and 2028/29) 
(delivery)  
 

 
Funding to support the development, 
improvement and promotion of the 
visitor economy, such as local 
attractions, historical trails, cultural 
tours, campaigns and other related 
tourism products. 

A community-wide heritage themed 
festival centred around the Monklands 
Canal:  
 

• organised in partnership with Friends 
of Monklands Canal and celebrating 
its rich history and cultural 
significance for the town 

 

Funding type: revenue  
 
 
 
2026/27 – 2029/30   

Investment in capacity building and 
infrastructure support for local civil 
society, youth and community 
groups.  
 

Supporting the development and 
expansion of youth activity and 
engagement programmes:  
 

Funding type: revenue 
 
2028/29 – 2029/30  



Outcome  Neighbourhood Plan Intervention(s) Project / Initiative  Proposed Delivery Profile   

• Deliver on outcomes and priorities for 
service delivery and projects identified 
from engagement with young people 
including hard to reach groups.  
 

• Expand the youth programme at the 
Time Capsule 

Investment in capacity building and 
infrastructure support for local civil 
society, youth and community 
groups.  
 

Community grants for activities and 
events across Coatbridge.  
 

• An open-call fund for community 
groups to organise and run events 
and activities, with priority to be given 
to young people 

Funding type: revenue  
 
 
2026/27 – 2029/30   

Investment in capacity building and 
infrastructure support for local civil 
society, youth and community 
groups.  

Investment in current community venues 
and facilities across Coatbridge  
 

• Community grants to support 
community based voluntary 
organisations to deliver new/improved 
facilities and services.  
 

Funding type: revenue 
(first investment period)  
 
2026/27 – 2029/30  
 
 

 
 

Invest in what we have  
 

– to provide improved 
opportunities to address 
health inequalities and 

access local culture and 
sport offerings  

 

 
Funding to support the development, 
improvement and promotion of the 
visitor economy, such as local 
attractions, historical trails, cultural 
tours, campaigns and other related 
tourism products.  

Summerlee Museum Improvements and 
redevelopment works  
 

• A masterplan has been developed 
with improvements to the museum’s 
grounds and facilities to enable it to 
host further community activities and 
utilise its space to its full potential. 
Contribution to match external funding 
being sought by NLC.  

Funding type: capital 
 

 
2027/28 and 2028/29.  
 
 



Outcome  Neighbourhood Plan Intervention(s) Project / Initiative  Proposed Delivery Profile   

 
 

Allocated budget - £3.2M  
 

 
Summerlee Museum, the Time 
Capsule and Monklands Canal 
were identified as key assets 

for Coatbridge through 
community engagement activity 
that would benefit from further 

investment. Improving links 
between the town’s key 

attractions was also identified 
as a priority.  

 
 

Funding for improvements to town 
centres, neighbourhoods and high 
streets, including capital spend and 
running costs.  
 
Integration and co-location of health 
and wellbeing services  

Enhancements to the Time Capsule  
 

• Improvements to external signage at 
the site and on main approach routes 
 

• Funding contribution to support 
enhancement of the facilities on offer 
at the Time Capsule, over and above 
NLC commitments.  

 

Funding type: capital 
 
2026/27  
 
 
Proposed contribution 
profiled for the second 
investment period.  

Support for active travel 
enhancements in the local area.  
 
Creating and improving 
greenspaces, community gardens, 
watercourses and embankments in 
the local area, along with 
incorporating natural features into 
wider public spaces.  
 

Improvements along the Monkland Canal  
 

• This could include improvements to 
the canal path, heritage interpretation, 
arts projects and natural play. Scope 
of the improvements which could be 
implemented to be further developed, 
working with Scottish Canals and 
other potential partners.    

 

Funding type: capital  
 
2026/27 (Feasibility) 
2029/30 (Detailed 
design)   
 
 

Support for active travel 
enhancements in the local area.  
 

Better links between key attractions 
(Summerlee Museum, Time Capsule, 
Main Street and Drumpellier Park).  
 

• Improved surfaces, safety and 
aesthetic appearance with potential 
integration of heritage information. 

• Improved path connections and 
linkages with a focus on improving 
links between the town centre,  
Summerlee and the Time Capsule   

 

Funding type: capital  
 
 
 
2026/27 (design)  
 
2028/29 and 2029/39 
(delivery)  



Outcome  Neighbourhood Plan Intervention(s) Project / Initiative  Proposed Delivery Profile   

A safe and friendly  
town centre:  

 
The heart of the community. 

A place where people can 
access key local services 

and socialise. A place where 
local businesses can start up 

and thrive. 
 

Budget allocation - £2.03M 
 

Residents expressed a strong 
desire to revitalise Main Street 
and re-establish it as the heart 
of the town during community 

engagement activity. 
 

 
 

 
Funding for improvements to town 
centres, neighbourhoods, and high 
streets, including capital spend and 
running costs.  
 
Creating and improving green 
spaces, community gardens, 
watercourses and embankments in 
the local area, along with 
incorporating natural features into 
wider public spaces. 
 

Main Street Improvements 
 

• Improving the safety and appearance 
of Main Street including buildings and 
public spaces, new tree planting, 
street furniture, lighting and CCTV.  
 

• Enhancing the arrival spaces and 
connections to Main Street to ensure 
they are safe and inviting, including 
public realm improvements, 
pedestrian connections between Main 
Street and Summerlee, working with 
building owners.  

Funding type: capital 
 
2026/27 to 2029/30  
 

Funding for improvements to town 
centres, neighbourhoods and high 
streets, including capital spend and 
running costs. 

Re-use of vacant town centre units/ 
buildings and town centre business 
support.  
 

• Explore opportunities for repurposing 
vacant units and buildings, develop 
additional or enhanced grant 
programmes to help encourage the 
re-use of vacant units and support 
town centre businesses.  

Funding type: capital 
and revenue 
 
2026/27 – 2029/30  

Funding for improvements to town 
centres, neighbourhoods and high 
streets, including capital spend and 
running costs.  

Events and Activities on Main Street  
 

• The Events sub-group would lead on 
the development of a town centre 
events programme with assistance 
from NLC and an events management 
company. This could include 
Christmas, Easter and Halloween 
events. 

Funding type: revenue 
 
2027/28 – 2029/30   



Outcome  Neighbourhood Plan Intervention(s) Project / Initiative  Proposed Delivery Profile   

Investment Plan 2026/27 – 2029/30 overview 

Initial 4-year investment plan sub-total:  £6.23M   

NLC staff support for project development and project management 
activity to ensure successful delivery of the Investment Plan  

£0.42M   

Investment Plan 2026/27-2029/30 total:  £6.65M   

 

 

 


