North Lanarkshire Council
Report
Policy and Strategy Committee

Does this report require to be approved? 1 Yes No
Ref LJ/SL Date 05/06/25

Demonstrating Best Value in Transformation

From Stephen Penman, Chief Officer (Strategy and Engagement)
E-mail PenmanSte@northlan.gov.uk  Telephone 07725 289 559

Executive Summary

Members of the Policy and Strategy Committee will recall the report in March 2025 which
provided an update in progress being made in delivering a wide range of programmes,
projects, and activities in respect of the Programme of Work for 2023 to 2028.

The report in March 2025 followed on from many reports to the Policy and Strategy
Committee since The Plan for North Lanarkshire was established in 2019 that have
demonstrated how the vision - inclusive growth and prosperity for all to bring equal benefits
and a fairer distribution of wealth to all North Lanarkshire’s people and communities - was
being developed and delivered to transform the place that is North Lanarkshire.

The transformation of North Lanarkshire to date has been able to be realised through
decisions made by the Policy and Strategy Committee and the council’s Committees which
have been unwavering in their support to not just deliver the Programme of Work, but to
ensure it is delivered with a greater focus on scale and purpose that escalates positive
change and transformation in a way that improves the lives of the people and communities
of North Lanarkshire.

The duty of Best Value underpins all aspects of council activities and members of the Policy
and Strategy Committee are well versed in the duty which requires the council to ensure
arrangements are in place to secure continuous improvement in performance for all the
functions and activities undertaken to deliver services and improve outcomes.

Since implementation of the duty in 2004, all local authorities in Scotland have been subject
to ongoing national and local audit processes to ensure they continue to be able to
demonstrate Best Value in practice. A new national approach to auditing Best Value came
into effect as part of the external auditor five-year appointments from 2022/23 which
includes a thematic audit each year; the theme for 2025 is transformation.

While Best Value has a focus on good governance and managing resources effectively, in
practice it is about so much more - it's about improving the functions and activities the
council undertakes to deliver the best possible outcomes and services that improve the
everyday lives of local people. Elected Members therefore also have a central role to play
to ensure the council continues to demonstrate Best Value in practice

The 2025 thematic audit is currently underway across the council and, as per the Scheme
of Administration, the Policy and Strategy Committee have a clear role in this respect in



terms of overseeing the delivery of the council’'s transformational and digitisation
programmes and projects. As such, this report provides an update in respect of the
thematic audit on transformation and the context and evidence put forward by the council
to support the audit (set out in Appendix 1).

Recommendations

It is recommended that the Policy and Strategy Committee:

(1) Are aware of the update to the national approach to auditing Best Value, the theme
of transformation for the year three Best Value audit work, and the context and
evidence put forward by the council to support the audit (as set out in Appendix 1),

(2) Continue to endorse their role (in line with the Scheme of Administration) in terms of
overseeing the delivery of the council’s transformational and digitisation programmes
and projects, and

(3) Continue to support the Programme of Work as the delivery vehicle supporting the
transformation of North Lanarkshire.

The Plan for North Lanarkshire

Priority

All priorities

Ambition statement All ambition statements

Programme of Work  Statutory / corporate / service requirement

Programme of Work  All Programmes of Work

1. Background

1.1 The new national approach to auditing Best Value came into effect as part of the
external auditor appointments for the five-year term from 2022/23. This approach is
twofold and means that:

Auditing Best Value is integrated within the wider scope of the external auditor’s
annual audit work which is reported in their Annual Audit Report (AAR). This
includes risk-based and follow up audit work on Best Value related
recommendations from previous audit reports as well as reflecting on council
reporting against priorities and in terms of the use of the Local Government
Benchmarking Framework (LGBF).

Thematic Best Value audit work is undertaken each year by the external auditor as
per the Accounts Commission’s requirements to provide assurance on areas of risk
/ interest across councils as at a defined point in time, thus enabling comparisons
across Scotland. This means that each year the council undergoes an assessment
of particular aspects of Best Value in order to provide the Accounts Commission
with the relevant assurances in terms of performance and the quality of services to
the public.

1.2 Since the new approach was implemented, Elected Members have been able to view
the various outcome reports (listed below) through the Policy and Strategy Committee
and/or the Audit and Scrutiny Panel:

Annual Audit Report (AAR)

2022/23 - link to report to Audit and Scrutiny Panel in October 2023.
2023/24 - link to report to Audit and Scrutiny Panel in October 2024.


https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=OVsQA9DQ7HkkfBT4BWNTFdfdg%2fMteL94WQyxRJd2R4sCt0em4eqrOQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=q68e0nUC6RK%2b3BSXp7kcyd6z2bNSEn0QULU7jmjhHuA%2fnz%2bdKztepA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

1.3

Thematic report

- The council’s 2022/23 outcome report on the theme in respect of the leadership of
the development of new strategic priorities was presented to the Audit and Scrutiny
Panel in October 2023 and the Policy and Strategy Committee in December 2023.
The council’'s 2023/24 outcome report on the theme for workforce innovation
(specifically how the council is responding to current workforce challenges through
building capacity, increasing productivity, and innovation) was presented to the
Audit and Scrutiny Panel in August 2024 and the Policy and Strategy Committee
in September 2024.

With the national thematic Best Value priorities changing each year, this report provides
an update for Policy and Strategy Committee on year three thematic Best Value audit
work for 2025 and, as the thematic audit is currently underway across the council, this
report provides the Policy and Strategy Committee with an update in respect of the
thematic audit on transformation and the context and evidence put forward by the
council to support the audit (set out in Appendix 1).

2,

Best Value audit approach in councils

The duty of Best Value

2.1

2.2

The requirements for external auditors in all areas of their audit work, including Best
Value, are set out in the Code of Audit Practice 2021. This is issued by Audit Scotland
to define auditors’ objectives and responsibilities, and it is a condition of each auditors’
appointment that they follow the Code. Supplementary guidance is also provided to
assist external auditors in meeting the Best Value requirements of the Code; this
promotes a consistent approach to the audit work across all 32 councils.

Having been in place since 2004, the national Best Value guidance was updated in
2020 to better reflect the environment in which councils deliver services with an
increasing emphasis on citizens and personalised services, a focus on outcomes, and
the need for innovation in designing public services for the future. The 2020 guidance
frames Best Value around seven areas and councils are required to demonstrate a
focus on continuous improvement in performance around each of these areas:

Vision and leadership.

Governance and accountability.
Effective use of resources.
Partnerships and collaborative working.
Working with communities.
Sustainability.

Fairness and equality.

No asMwdpRE

Sustainability, and fairness and equality, continue to be cross-cutting areas that should
be integral to all of the functions and activities carried out by a council to deliver good
outcomes and achieve Best Value.

Annual Audit Reports (AARs)

2.3

The approach to auditing Best Value includes a regular review of Annual Audit
Reports (AARs) by the Accounts Commission.

Annual Audit Reports (AARs) for each council are reviewed by the Accounts
Commission (under the cover of the statutory Controller of Audit report which is


https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=1q4wBi6JuUHG7kDuzi9pfbG2Ks9A9GUzKtLf4ziy4XQvPq3ChKACnA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=BBmSyfhVvxPxZO%2bLtI1rxc%2fBqQpMUDIKJaFBgFFxF9XTp0oCrTdT9w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.audit-scotland.gov.uk/publications/code-of-audit-practice-2021
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/03/best-value-revised-statutory-guidance-2020/documents/best-value-revised-statutory-guidance-2020/best-value-revised-statutory-guidance-2020/govscot%3Adocument/best-value-revised-statutory-guidance-2020.pdf

produced under Section 102 of the Local Government (Scotland) Act 1973) at least
once over the five-year appointment to provide the Commission with assurance on
Best Value in each individual council.

The programme of Controller of Audit reports will cover all 32 councils over the
period from October 2023 to August 2027; eight councils are due to be reported
each year.

The national timetable is as noted in the table underneath; North Lanarkshire
Council will undergo the Controller of Audit process and report to the Accounts
Commission between October 2025 and August 2026. Controller of Audit reports
scheduled over this period are subject to change, however, should another

council’s risk profile change significantly.

Council reports published to
date

Reports due to be published by
August 2025

Reports due to be published
October 2025 to August 2026

+ South Ayrshire
+ Dundee City
+ Dumfries and Galloway
+ Orkney Islands
« Moray
« Falkirk
+ Clackmannanshire
- City of Edinburgh
« Scottish Borders
- East Renfrewshire
« Argyll and Bute
- Fife

- Renfrewshire
« Western Isles
« East Lothian

+ North Ayrshire
- Aberdeenshire
« North Lanarkshire
+ Shetland Islands
+ Glasgow City
- Stirling
« Inverclyde
« Angus

Publication dates for remaining
the 8 councils to be confirmed.

- Highland

Controller of Audit reports will cover each council’s latest Annual Audit Report
(AAR) and be a summary of the information and judgements reported. The
Accounts Commission will consider the report and may report findings publicly or
request a hearing (in extreme circumstances).

External auditors will undergo a clearance process with each council for the
Controller of Audit reports. Thereafter these reports will be expected to be
submitted to the relevant committee for Elected Member’s discussion and
oversight.

National outcomes from the annual thematic Best Value audit work

Year one - 2022/23

2.4

Following the conclusion of the thematic Best Value audit work for 2022/23, which
focused on the leadership of the development of new strategic priorities, a national
report (link) was published in July 2024 with key findings which included the following:

The leadership in all councils have established a clear vision supported by revised
priorities informed by the views of citizens and communities.

Most councils have set out what they want to achieve in their priority areas, but
improvements are needed in performance monitoring and reporting.

Councils need to do more to ensure budget decisions and financial strategies are
aligned to priorities. Councils have a variety of strategic plans focused on
workforce, digital, assets, and service plans but the extent to which these have
been updated to reflect new priorities is varied.

Members and officers are working collaboratively, but maintaining and
strengthening these relationships and ensuring strong governance and scrutiny is
key to ensuring tough decisions are made effectively.

Community empowerment is a local priority for most councils.


https://audit.scot/publications/delivering-for-the-future-why-leadership-matters-0

Source: Audit Scotland at an Improvement Service learning event, December 2024

It should be noted that none of the issues noted in paragraph 2.4 above were identified
as an area for improvement within the North Lanarkshire Council thematic Best Value
report for 2022/23. The report for the council in this respect identified three areas for
improvement which have been implemented and signed off by the external auditors,
these focussed on strategic planning feedback, community engagement, and elected
members training and development.

Year two - 2023/24

2.5

Following the conclusion of the thematic Best Value audit work for 2023/24, which
focused on workforce innovation, a snapshot of key findings from Audit Scotland’s
review of thematic reports for all 32 councils in Scotland is shown below. The
corresponding national report is scheduled to be published in early autumn 2025.

*  Councils take a structured and comprehensive approach to workforce planning at
service level, but the corporate-level approach requires strengthening. Councils
recognise that the need to make workforce planning more strategic.

*  Workforce strategies are clearly aligned to strategic priorities. Councils engaged
effectively with Heads of Service and Trade Unions when developing their
Workforce Strategy.

*  Councils have a workforce plan to support the delivery of its strategic objectives,
but this needs to align with service plans and digital strategy.

*  Work is underway to capture the skills and development needs of the workforce
and work to identify skills gaps is at an early stage.

*  Councils need to develop comprehensive workforce planning across their services.
Plans should be underpinned by better data to support decision making and
measure impact.

Source: Audit Scotland at an Improvement Service learning event, December 2024

It should be noted that none of the issues noted in paragraph 2.5 above were identified
as an area for improvement within the North Lanarkshire Council thematic Best Value
report for 2023/24. The report for the council in this respect identified three areas for
improvement which are being progressed during 2025/26, these focussed on acting on
staff feedback, flexible and hybrid working policies, and data in respect of the temporary
workforce.

Year three - 2024/25

2.6

The thematic Best Value audit work for 2025 will see a focus on Transformation - how
councils are redesigning and delivering more efficient services to achieve planned
outcomes across all 32 councils in Scotland. In considering this matter, external
auditors will focus on the following questions:

a) To what extent does the council have clear plans for transformation that link to its
priorities and support long-term financial sustainability?

by To what extent do the council’s programme management arrangements facilitate
effective oversight of its transformation plans?

c) To what extent are communities and partners involved in the development and
delivery of the council’s plans for transformation?

d) To what extent has the council considered the impact of its transformation activity,
including on vulnerable or protected groups?



2.7

2.8

In providing added context in respect of the year three thematic audit, the external
auditors have also highlighted that self-evaluation and evidence should always remain
key to a council being able to demonstrate Best Value.

To support the provision of evidence the auditors have specifically requested
information in respect of the undernoted areas of interest. The council’s evidence in
this respect has been captured in a context document which is set out in Appendix 1 to
this report. The content of the context document in these areas of interest is structured
around the four questions listed in paragraph 2.6 above. This includes a wide range of
corporate and governance information, as well as programme of work specific
information which has been provided by Chief Officers in their role as Senior
Responsible Officers (SROs) for the Programme of Work priorities (i.e. Transforming
Places, Invest in North Lanarkshire, Sustainable Futures, Resilient People, Brighter
Futures, Digital North Lanarkshire, and One Service).

Area of

. Documents
interest

Strategic transformation plan (where this exists).
Individual transformation project plans (sample of three).
Council plan.

Financial plans.

Plans for
transformation

aidwnNRE

Transformation Minutes and progress reports to the senior leadership team for the
programme last year.
management Minutes and progress reports to elected members for the last year.

o

7. Evidence of partner involvement in the development and delivery
Community of transformation projects.

and partner 8. Evidence of joint funding arrangements between the council and
involvement in partners on transformation projects.

transformation | 9. Evidence of community involvement in the development and
delivery of transformation projects.

10. Equality impact assessments (sample of three).
11. Impact reports (sample of three).
12. Public performance reports supporting transformation plans.

Impact of
transformation

Next steps

2.9

2.10

211

The Annual Audit Report (AAR) for 2024/25, and outcome report arising from the
thematic Best Value audit work to be undertaken during 2025, are expected to be
reported to the Audit and Scrutiny Panel in the autumn of 2025, and the Policy and
Strategy Committee thereafter.

Details of the national audit work programme each year (including both completed and
still to be published work) are contained within the Audit Scotland website:
https://audit.scot/what-we-do/our-work-programme. As a dynamic work programme,
this information is kept under review and updated every three months to ensure it
responds to changing circumstances.

National developments in terms of the approach to auditing Best Value, as well as key
findings arising from other councils’ audits, continue to be kept under review as the
process evolves to ensure the council remains aware of developments across
Scotland.

3.1

Measures of success

Measures of success include:


https://audit.scot/what-we-do/our-work-programme

Regular oversight and monitoring of performance across the organisation to gain
assurances in terms of governance and accountability.

Regular review and challenge processes to scrutinise the performance of the
council to ensure effective use of resources and that resources are directed in
accordance with agreed policy and according to priorities, while ensuring sound
decision making and clear accountability for the use of resources in achieving
improved outcomes for service users and the local community.

Performance monitoring, management, and reporting arrangements that support
the demonstration of improved performance in local services and outcomes, and
the delivery of Best Value.

4.1

Supporting documentation

Best Value work reported in Annual Audit Reports (AARs) and local
management reports have been collated across Scotland into national thematic and
overview reports. The links to these reports are available below for the supplementary
information of Audit and Scrutiny Panel members.

« Transformation in councils - sector led change and collaboration to achieve
financial sustainability - October 2024. This aims to set the scene in advance of
the year three thematic Best Value audit work.

« Delivering for the future - why leadership matters (national output report following
year one Best Value thematic audit) - July 2024.

«  How the Accounts Commission holds local government to account - blog January
2024.

* 20 years of Best Value Auditing in Scotland - September 2023.

e

Stephen Penman
Chief Officer (Strategy and Engagement)

5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes O No O

If Yes, please provide a brief summary of the impact?



https://audit.scot/publications/transformation-in-councils
https://audit.scot/publications/transformation-in-councils
https://audit.scot/publications/delivering-for-the-future-why-leadership-matters-0
https://audit.scot/publications/how-the-accounts-commission-holds-local-government-to-account
https://audit.scot/publications/20-years-of-best-value-auditing-in-scotland
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes No O
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes No O
If Yes, please provide a brief summary of the impact?
The Local Government in Scotland Act 2003 introduced the duty of Best Value; this
requires that councils “make arrangements to secure continuous improvement in
performance’.
The Local Government Act 1992 established the role of the Statutory Direction to
direct councils in terms of the “publication of information as to standards of
performance”.

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No (]
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact
Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?
Yes O No
If Yes, please provide a brief summary of the impact?
Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?
Yes O No [

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact

Is there a risk impact?



mailto:dataprotection@northlan.gov.uk

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

Ensuring that members of the Policy and Strategy Committee and Audit and
Scrutiny Panel are aware of their role, and how this supports the council to
demonstrate Best Value, contributes to the mitigation of the risk on the Corporate
Risk Register for governance, leadership, and decision making.

5.10

Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.1

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




Appendix 1

Demonstrating Best Value in Transformation - the North Lanarkshire context
May 2025

A.

To what extent does the council have clear plans for transformation that link to its
priorities and support long-term financial sustainability?

The Plan for North Lanarkshire was established in 2019 with a very clear vision - inclusive growth
and prosperity for all - to bring equal benefits and a fairer distribution of wealth to all North
Lanarkshire’s people and communities.

Founded on a place-based ambition, The Plan for North Lanarkshire has at its core an ambition
to transform the physical environment of North Lanarkshire in a way that recognises the
intrinsic value - and economic, social, and health benefits - gained in doing so.

This ambition recognises that implementing a place-based approach originates from the need
to address spatial concentrations of disadvantage which, in recent years, have become further
exacerbated by a growing complexity of problems being presented in terms of economical,
health, and social issues. As such, a place-based approach aims to target an entire community
and tackle issues that exist at the neighbourhood level (such as employment, education, skills,
economic stability, housing, and health), and address fragmented service provision that leads
to gaps or duplication of effort.

Investing in a place-based approach and focusing on the physical environment of local
communities, and on better integrated and more accessible service systems therein, underpins
the holistic approach (that crosses public sectors and service silos) being delivered through
the Programme of Work. This approach aims to make The Plan for North Lanarkshire real for
people, and North Lanarkshire a place which individuals can identify with - a place to live,
learn, work, invest, and visit.

Prior to The Plan for North Lanarkshire being formally established in 2019, the shared ambition for
inclusive growth and prosperity was set out in a report approved at committee in September 2018
(link). This shared ambition was based on evidence through an original dataset which later evolved
into the 28 health check indicators. This report outlined the future direction for North Lanarkshire to
be a place where everyone is given equality of opportunity and where individuals are supported,
encouraged, and cared for at each key stage of their life. The Plan for North Lanarkshire is
deliberately one plan for one place as all partners from the North Lanarkshire Community Planning
Partnership endorsed this approach from the outset and signed up to the shared ambition therein
for the North Lanarkshire area.

The 2018 report also outlined plans to develop a Community Investment Fund to realise new
resources for direct investment to deliver on the shared ambition. These resources would be over
and above that already approved to fund existing capital programmes and are critical to the
successful delivery of place-based ambition of The Plan for North Lanarkshire. As such, this project
is one of the case studies submitted to the Best Value auditors as it demonstrates the fundamental
role the Community Investment Fund has played from the outset in enabling the vision in The Plan
for North Lanarkshire to become a reality in the transformation of North Lanarkshire (and it aligns
to the Accounts Commission transformation principles of vision, planning, governance,
collaboration, and innovation). This case study is available to view in the Audit Scotland / NLC
shared evidence platform within the case study folder.

Since the initial plans in 2018, the Community Investment Fund has remained under review to
ensure the underpinning assumptions used in determining the potential funding available
remain up to date. The reports in the links below also show the ongoing commitment to
securing the financial resources and maintaining the long-term financial sustainability required
to deliver on The Plan for North Lanarkshire vision. It also shows the continued alignment to
delivering the Strategic Capital Investment Programme priorities, with the reports in September
2023 and December 2024 also demonstrating the extent of place-based and service focussed
transformational programme delivery highlights to date.


https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans/council-strategies/plan-north-lanarkshire
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=eZDSTumB%2fMcvyKBchRgcFp8j832oMU%2bdqjFq%2bYMu9ZskV2gEMGz8ZA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

December 2024 - link (report shows the date as 05/12/23; but this link is the actual 05/12/24 report).

n
September 2023 - link.
September 2022 - link.
December 2021 - link.

March 2020 - link, December 2020 - link.

Approved in March 2024, the council’s updated Capital Strategy 2024/25 to 2028/29 (link to
strateqy) provides the framework to ensure the council creates an asset base that meets the shared
ambition for North Lanarkshire to be the place to live, learn, work, invest, and visit. This musters
combined resources and delivers change in a way that recognises the need for partnership and co-
operation to address challenges through integrated solutions that will make a difference to the lives
of people who live in North Lanarkshire’s communities. The Capital Strategy supports the
development of capital investment proposals up to 2028/29 based on available resources aligned
to The Plan for North Lanarkshire, Best Value, the Financial Regulations (link), the Corporate Asset
Management Plan (link), and the Medium-Term Financial Plan (link) established within the
overarching Financial Strategy (link).

Longer-term financial planning is integral to the council’s Financial Strategy and to the strategic
approach to budgeting. Effective decision making relies on robust financial planning and the
Medium-Term Financial Plan assists in ensuring resources are aligned to the key priorities outlined
in The Plan for North Lanarkshire and are affordable and sustainable. The Medium-Term Financial
Plan 2025/26 to 2029/30 (approved in June 2024 - link) reflects the financial risks that may impact
on the council’s ability to continue to provide high quality services focussing on the strategic
priorities, while balancing the budget. Therefore, this plan continues to consider a range of
scenarios and highlights the associated forecast budget position in order to support the council’s
approach to maintaining financial sustainability in the delivery of the Programme of Work and
associated services. An update to the Medium-Term Financial Plan for 2026/27 to 2030/31 is
scheduled to be presented to the Policy and Strategy Committee in June 2025.

Capital investment proposals up to 2028/29 are set out in the Strategic Capital Investment
Programme for 2024/25 to 2028/29 (approved at committee in March 2024 - [ink). An annual update
to the programme was considered by committee in March 2025 (link); this highlights record levels
of capital investment of £856 million over the five-year period as the council continues the delivery
of its long-term place shaping transformation of North Lanarkshire’s towns and communities.
Alongside record levels of investment in the council’s housing provision through the Housing
Revenue Account, this represents potential investment of £1.685 billion in North Lanarkshire’s
towns and communities. Key highlights in the proposed investment programme include:

£347 million to continue investment in the Town and Community Hub programme and funding

to complete projects in Abronhill, Glenboig, and Ravenscraig.

£41 million of additional targeted investment the council’s school, culture, and leisure estate

which will include a strategic review of the council’s pool estate.

City Deal investment of £95 million, including resources to progress the East Airdrie Link Road

project.

£45 million investment in the council’s Economic Regeneration Delivery Plan to support the

ongoing transformation of North Lanarkshire’s town centres, including ongoing work to

transform Cumbernauld town centre.

£37 million key infrastructure investment in bridges, flooding, active travel, and road safety.

£18 million investment in the Parks Masterplan, including funding to enable the redevelopment

of Strathclyde Park Watersports Centre.

£23 million investment in business and digital systems as the council continues its digital

offering.

£13 million investment in Community Boards with a key aim of evolving the council’s approach

to facilitating community asset transfers.

With its focus on improving the council’s housing stock, providing safe and sustainable domestic
properties for local tenants, and contributing to local place-based regeneration, the Housing Capital
Programme also plays a key role in supporting delivery of The Plan for North Lanarkshire vision.
Reports in this respect were approved at committee in February 2025 (link) and May 2025 (link).
Monitoring of the HRA Capital Programme is carried out through regular reports to the Housing
Committee.


https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=7qIZgQrKAsDPAT1CeuqRPptxDDUkt0v2xQwrGgV7urvGJCw2pdAcWg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=tsq9QFFIAjkVBhQ24LBP31%2fW%2bqM8BtTuPkyfXYygGQ4snL5aERgTzA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Qo5a04pplbJm0%2bhM1Wm0L0Yc3Bq1aP3FQK4sriuY2MIpsOypXU5WjA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=gs3qF9i6lk1y5EBeu6yRorHt2vNzj9p1sYSREo%2f%2bErUNKNV4U1u1sw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=llEpXmIKcsoefcqS6WkCn7KWMOjXp7dHkr8ZYjeX5zZaZuKWzCLkXw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Z0tZIU2%2bvzsiQ9ICobNxPf7kNJNNjs2olgWJ6kThBVRhYvmvD8ydPA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=FK63Z44TkOEmqTylXLrH5U10AW1uAzu%2fNziBmCscdrhSW8HnJ1GMSw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=FK63Z44TkOEmqTylXLrH5U10AW1uAzu%2fNziBmCscdrhSW8HnJ1GMSw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=KjdTSTvH6Uz0fmStvu%2bFanqE6RnlXplkmszR08ORQA3tK8rO18kfNA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=c1xnTEkfvGk%2blnCnUpGDZbyVV%2begF37gXKJR3nNDJ29VM3uTpw8k6w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=moXT8BL4OEt4XLMg60i9Qz59bzkSQwumRgxnYXOPo%2fzYuC7q6sWDgA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=IrYp1Z0CHGKnRZ0pYl%2f%2f2lJk7%2fL2CKILJC%2bqLcGmXl8dJOLRuJOIXw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=moXT8BL4OEt4XLMg60i9Qz59bzkSQwumRgxnYXOPo%2fzYuC7q6sWDgA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=J%2fo7eJ4QCCprUWrjgN75xnu%2fOLFrLCm4Sc6m%2fDaldbcWKZVkiCY%2bnA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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10.

Delivery of the Strategic Capital Investment Programme is monitored through reports to committee
each cycle, with the latest being considered by Finance and Resources in May 2025 (link). A
regular exceptions report is also considered by the Business Management Team which supports
senior management oversight and scrutiny of capital projects with a budget over £0.100m that have
a red delivery status. The latest version of this exceptions report is available to view in the Audit
Scotland / NLC shared evidence platform within the financial plans folder.

The Strategic Capital Investment Programme report in March 2025 also includes an update to the
Strategic Capital Delivery Group (SCDG) terms of reference (link) to reflect changes to the council’s
senior management team structure as outlined in the report to committee in September 2024 (link),
as well as an update to the group’s objectives to reflect the revised process for monitoring capital
programme delivery and financial management of the capital programme, an update to the
membership of the group to reflect senior management team changes and to confirm the roles of
subject matter experts on the group, and to provide clarity of the new emerging priorities protocol
agreed by the SCDG to manage unfunded burdens.

The Programme of Work is the delivery vehicle that is making The Plan for North Lanarkshire real.
Since its implementation in 2019, the Programme of Work has been instrumental in stabilising the
strategic direction of the council (including work in partnership) in the face of a fast paced, rapidly
changing, and relentlessly uncertain future local government environment, while allowing for
appropriate flexibility in the operational delivery of many complex inter-connected programmes,
projects, activities, and plans to ensure a dedicated focus on transformational change that improves
the lives of local people.

«  The latest Programme of Work to 2028 (approved in March 2023 - link to report and glossy)
was a change in approach to previous years in that it was reframed within the latest North
Lanarkshire context provided by the 28 health check indicators and provided a consistent
platform for delivery covering five years. This new approach was critical to ensure an even
greater focus on escalating the pace and depth of change that is essential to ensure a
heightened and more strategic focus on not only sustaining the economic and community
aspects that will enable local people and communities (and the place that is North Lanarkshire)
to thrive, but also on ensuring a more targeted approach to improving social conditions,
outcomes, and people’s lives.
«  The Programme of Work to 2028 comprises seven priorities for delivery. The five front facing
priorities - Transforming Places, Invest in North Lanarkshire, Sustainable Futures, Resilient
People, and Brighter Futures - are supported by priorities which are key to enabling delivery:
- Digital North Lanarkshire - to develop a skilled digital workforce, promote an innovative,
sustainable culture, and be the digital leader for a transformed North Lanarkshire. This
programme is a key enabler in delivering the other programme of work priorities and driving
economic growth as well as transforming the education and abilities of learners of all ages.

- One Service - to ensure services are delivered, regardless of owner, in a streamlined,
efficient, and supportive model. This programme is a key enabler in delivering the other
programme of work priorities and ensuring the council delivers services (regardless of
structures or the alignment of functions) in line with the overall vision of inclusive growth
and prosperity for all.

«  Delivery of the Programme of Work is monitored through a single integrated council wide
Delivery Plan (for which reports were considered at committee in September 2023 - link and
March 2024 - link). These reports also set out the governance arrangements supporting the
Programme of Work and its Delivery Plan.

. Subsequent six monthly updates have been reported to committee in terms of delivering the
priorities in the Programme of Work and its Delivery Plan. This also provides a summary of
key highlights achieved and reiterates the consistency and importance of a one place one plan
one council approach in delivering the vision of The Plan for North Lanarkshire through the
Programme of Work to support the long-term place shaping transformation of North
Lanarkshire’s towns and communities.

«  September 2024 - link.
«  March 2025 - link.
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A suite of reports to Policy and Strategy Committee in cycle 1 each year reflects on Programme of
Work achievements to date, along with the latest performance results through the 28 health check
indicators and plans for the year ahead. This enables the Policy and Strategy Committee to
maintain their strategic oversight role of the overall Programme of Work to 2028 in relation to
“development, co-ordination, and monitoring of The Plan for North Lanarkshire” and to keep under
review such “programmes as the Committee considers necessary to achieve the council’s long-
term aims and objectives” (in line with the scheme of administration). Links to the March 2025 suite
of reports are below:

Delivering the Programme of Work to 2028 - key achievements - March 2025 (link).

The latest North Lanarkshire context, challenges, and next steps - March 2025 (link).

As noted in the reports referenced in paragraph 10 above, the suite of health check indicators
continue to play an important role in informing delivery of the Programme of Work to 2028 to ensure
that the stubborn scale of deprivation in areas that are hardest to reach is targeted through policy
developments that are focused on tackling unstable trends and improving social conditions. This is
a critical aspect to assessing impact and ensuring the success of the place-based ambition of The
Plan for North Lanarkshire, as both place-based regeneration and person-based policies need to
cross policy sectors and be developed and implemented in tandem - as well as integrated with
wider investment and poverty reduction strategies - if transformational change is to truly make a
difference. As such, a mid-term review of the five-year Programme of Work is underway that is
informed by the latest results for the 28 health check indicators as well as supplementary evidence
and context. A broad overview of this review is set out in the March 2025 report (link).

The Programme of Work is also supported by a reporting schedule which provides an indicative
timescale of when reports on specific Delivery Plan items are scheduled to be reported to relevant
stakeholders, including council committees. A summary of all reports (as at cycle 1 of 2025) is
available to view in the Audit Scotland / NLC shared evidence platform within the governance folder.
Three examples of specific programmes and/or projects in respect of plans linked to transformation
and the council’s priorities are noted below:

The Strategic Asset Review and Investment Strategy (SARIS) was established in December
2023 (link) to create greater integration of the wider community within the assets in the Hub
programme (including due consideration of the increasing older adult population), to adapt
existing facilities to make them more accessible and usable to the wider communities, and to
invest and rationalise the learning and wider estate to make it more efficient and thus
sustainable. An update reportin September 2024 (link) highlighted the progress that has been
made and the opportunities available in relation to the school and wider asset portfolio. It also
acknowledged that the current challenges necessitate a more blended approach to the
strategy linked to the school and wider estate - to maintain the momentum and to ensure the
offering within the highest priority communities is influenced and adapted as quickly as
possible. Update reports in respect of delivering the corresponding Town and Community Hub
Programme are submitted to committee on a six monthly basis. The latest report (February
2025 - link) also includes appendices in respect of the project plan and community benefits.
The Economic Regeneration Delivery Plan (ERDP) is the council’'s high-level economic
development framework which is aligned to the composite capital programme and delivers on
the first priority of The Plan for North Lanarkshire - improving economic outcomes and
opportunities for all (link to latest ERDP for 2023 to 2028). Since its inception in 2019, an
ERDP Action Plan has been developed annually, detailing the key milestones and targets the
council and partners will take forward over the coming year to achieve the priorities set out
across the ERDPs four key interrelated themes. The action plan for 2025/26 was approved at
committee in February 2025 (link). The governance arrangements for the ERDP are supported
by an annual performance report, the latest of which was reported to committee in August 2024
(link).

As reported to committee in February 2025 (link), the initial proposals approved were to
increase the new supply programme by delivering 5,000 homes by 2035. This was strategically
linked to the re-provisioning of all tower blocks (4,600 flats) over 20 years. It was estimated
that around 2,300 new homes (50%) would be built on the sites of the tower blocks following
their demolition. The target also included an assumption that the council would purchase
homes through the Empty Homes / Open Market Purchase Scheme which was expanded
further in 2023 to include private landlord properties with the aim of protecting vulnerable
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tenants at risk of homelessness.
In November 2024, an update was provided to committee (link) which outlined that the
new supply programme had achieved 46% towards its overall target of 5,000 homes by
2035 and approved targets for delivery of the programme up to 2035. The programme
has continued to deliver homes in the intervening period and to date, 1,581 new build
homes have been completed, including a record 335 homes in 2023/24, the second
highest number of social rented completions in Scotland. This update also provided a
breakdown of the delivery mechanisms utilised to achieve these figures such as traditional
new build, off the shelf acquisitions, and properties purchased via the Open Market
Purchase Scheme, which has facilitated the acquisition of 812 properties to date.
A report to committee in February 2025 (link) provided an update on a review carried out
to identify opportunities for potential expansion of the new supply programme and to
explore alternative tenure options to support economic and population growth. Through
this report it was approved to increase the new supply target to 6,000 homes by 2035,
while noting the financial implications of increasing the programme and the dependency
on continued Scottish Government grant funding.
A copy of the programme plan for the new supply programme is available to view in the
Audit Scotland / NLC shared evidence platform within the programme of work (specific
programmes) folder.

To what extent do the council’s programme management arrangements facilitate
effective oversight of its transformation plans?

Delivery of the Programme of Work has to date been supported by an annual review of the council’s
operating framework that focusses on the incremental structural refinements required to ensure
ongoing alignment of vision, plan, governance, and operations in the place-based transformation
of North Lanarkshire. The latest report in this respect (link) was approved in September 2024 - this
reiterated the importance of the programme of linked reviews (reported to committee in December
2022 and December 2023) that have been critical to maintaining and safeguarding the sustainability
of the organisation’s capacity to secure the resources needed to deliver on the vision. These
reviews have specifically focused on further supporting the delivery of place-based transformation
(i.e. environmental assets, council assets and properties, community operations, and associated
services and functions) as well as incremental structural refinements and the resultant impacts
across Chief Officer portfolios. Policy and Strategy Committee approvals of the reports in
December 2022 (link) and December 2023 (link) have supported the approach to build the
organisation’s capacity by ensuring already challenged resources are maximised through the
creation of single council operations, single Chief Officer portfolios, and single service
accountability which have underpinned the structural refinements to date. Changes to Chief Officer
portfolios have also been instrumental in more effectively supporting delivery of the Programme of
Work and driving forward the synergies and changes required to realise the successes achieved
to date. This followed structural changes in 2020 to strengthen the focus on communities and
ensure the structure of the council’s senior management team fully reflected the model established
through the nine Community Boards, with Chief Officers being assigned as Community Co-
ordinators to each Board.

«  The wider structural report in September 2024 was subsequently supported by a strategic
workforce report in December 2024 (link) presented within the context of what The Plan for
North Lanarkshire aims to achieve. This report recognises the key workforce and wider labour
market challenges facing both the council and North Lanarkshire (and the impact that one has
on the other), and the associated risks and areas of work that are required to address current
and future workforce gaps and priorities - not for the council or North Lanarkshire alone, but
through a wider unified approach. This report also provides a progress update on the One
Workforce Plan and strategic workforce priorities to 2028.

. In line with their terms of reference to ensure services are delivered in a streamlined, efficient,
and supportive model, the One Service programme of work is a key enabler in delivering the
other programme of work priorities and ensuring the council delivers supports and services
(regardless of structures or the alignment of functions) in line with the overall vision of inclusive
growth and prosperity for all. In delivering this priority, the One Service Programme of Work
Strategic Board has an overarching focus on the delivery of the council’s transformational
activities through the Programme of Work to ensure a one place, one plan, one council
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approach in terms of resources (finances / staffing / technology / assets), capabilities, and
capacity. As such, work is currently underway to review and update each service’s strategic
workforce plans (previously updated in 2024) to ensure an approach to workforce / resource
planning that is sustainable and further supports the scenario planning / forecasting work
previously carried out in 2023 in respect of future planning and the development of the
Leadership and Operating Model for the Community Hubs.

As noted in paragraph 10 above, delivery of the Programme of Work is monitored through a single
integrated council wide Delivery Plan (for which reports were considered at committee in
September 2023 - link and March 2024 - link). These reports also set out a summary of the
governance arrangements supporting the Programme of Work and its Delivery Plan.
As noted in paragraph 3, regular updates are provided to committee in respect of the
supporting Community Investment Fund. An update is also provided to Finance and
Resources Committee each cycle in respect of the Strategic Capital Investment Programme.

The governance supporting the Programme of Work recognises that not all of what is to be
delivered through the Programme of Work is capital investment that will be monitored and governed
through the Strategic Capital Delivery Group and Finance and Resources Committee, therefore
arrangements are in place to ensure a focus on maintaining a corporate one place one plan one
council approach across the organisation to ensure each stage of delivery through the Programme
of Work - towards achieving the overall vision set out in The Plan for North Lanarkshire - is
appropriately aligned, planned, guided, implemented, monitored, and governed. This approach
comprises the following key points of note:

Since the Programme of Work to 2028 was approved in March 2023, six Programme of Work
Strategic Boards have been established, with core and non-core members, and advisers
identified (e.g. in respect of financial, legal, and risk). These Boards first began meeting in
June 2023 approximately every four to eight weeks and have been supported by a range of
governance processes which have been further standardised and aligned since. Each
Programme of Work Strategic Board is chaired by a Senior Responsible Officer (SRO) with
support from a Depute SRO; all are Chief Officers and all are members of the Corporate
Management Team. As the Boards have become established, the frequency of meetings has
moved to quarterly in 2025.
1:1 meetings are in place between the Senior Project Officer (Programme of Work) and each
Programme of Work Senior Responsible Officer regarding papers and priorities for meetings.
This includes regular reviews of the membership of each Board, including changes to SROs /
Depute SROs in line with the aforementioned organisational structural changes.
All Strategic Boards have completed a risk related Programme Uncertainty Level Status
Evaluation (PULSE). A progress monitoring process is in place that includes the reporting of
Risk through quarterly monitoring reports to each Strategic Board and the Corporate
Management Team, and also a regular review and update to the PULSE. The purpose of the
PULSE is as undernoted:
To determine the level of confidence in relation to key elements of uncertainty.
To assist the Strategic Board in understanding the interdependencies on its projects and
activities from both projects and activities within its control and where there are
dependencies on projects or activities as part of other Programmes of Work.
To assist the Strategic Board in understanding where other Programmes of Work / projects
/ activities have dependencies on the delivery of projects and activities within this Strategic
Board's remit.
To assist the Strategic Board in its decision making and determining, should the need
arise, the reprioritisation of projects or activities for delivery and delay or cancellation and
ensuring that decision making considers and seeks to minimise resultant impacts across
all Programmes of Work.
The single Integrated council wide Delivery Plan comprises a detailed plan of the actions to be
delivered with indicative timescales, and responsible officers, against which Programme of
Work delivery can be monitored. A Change Request process ensures a simple and seamless
co-ordination and approvals process is in place to manage changes requested to the Delivery
Plan.
The scale of local investment in delivering The Plan for North Lanarkshire (as set out in
paragraphs 3 and 6) involves significant risks and means that good decision-making and
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effective management of individual programmes and projects is vital if these are to be delivered
to cost, time, and quality. The council’s Project Management Framework therefore provides a
comprehensive approach that outlines the processes and techniques which will help to scope
and manage a project, meet agreed milestones, fulfil appropriate reporting and assurance
requirements, involve the right people at the right time, implement each stage of delivery from
start to finish, and achieve the expected benefits or improved outcomes of each project. It is
designed to promote and encourage best practice in the management and delivery of capital
and non-capital programmes - and construction and non-construction projects - and all projects
across the council and aims to help all employees involved in project management regardless
of their role and previous experience. The role of individual programme or project Senior
Responsible Officers (SROs) / Project Managers is clearly set out therein.

The key role of the Policy and Strategy Committee was reiterated in the aforementioned
reports to committee in terms of ensuring the continuing commitment to delivering The Plan
for North Lanarkshire through the Programme of Work and ensuring oversight of the council’s
approach to managing strategic change in this respect. The report in March 2024 (link), sets
out that six monthly reporting arrangements will enable the Policy and Strategy Committee to
maintain their strategic oversight role of the overall Programme of Work to 2028 in relation to
“development, co-ordination, and monitoring of The Plan for North Lanarkshire” and to keep
under review such “programmes as the Committee considers necessary to achieve the
council’s long-term aims and objectives”.

An annual review process continues to support the Programme of Work to 2028. This ensures
the council continues to (a) be able to adapt the Delivery Plan to changing circumstances, (b)
absorb the impact of major unpredictable situations in order to keep plans relevant and the
timescales therein realistic, and (c) assess incremental changes and impacts arising from
updates to the results for the 28 health check indicators. This review process is carried out by
each Strategic Board respectively (e.g. Brighter Futures and Digital North Lanarkshire have
recently undertaken such a review) and, as noted in the report to committee in March 2025
(link), a wider interim review is currently underway of the overall Programme of Work.
Following approval of the set of high-level Programme of Work Deliverables in September
2023, each Chief Officer has reviewed and updated their Project Register accordingly to
ensure ongoing alignment. These Registers continue to be reviewed and updated twice a
year, as per Corporate Management Team approval in September 2022 that Chief Officers
would submit a copy of their Project Registers as at the end of September and as at the end
of March. The latter date aligning to the submission of the Chief Officer Annual Certificate of
Assurance and Checklist process that supports the council in demonstrating compliance with
the principles of good governance, as set out in the national Delivering Good Governance in
Local Government: Framework (2016).

The updates to the Chief Officer Project Registers enabled the Quality Assurance
arrangements (approved at Corporate Management Team in October 2023) to be implemented
to assess compliance with the Project Management Framework. Quality Assurance
arrangements in respect of the process to monitor delivery of projects and activities supporting
the Programme of Work were rolled out in 2024 to all Programme of Work Project Managers /
Activity Leads. This comprises the allocation of a RAG status against the seven
aforementioned dimensions (i.e. risk, scope, quality, time / schedule, resources, cost / budget,
and completed status) to each of the items in the Delivery Plan. The Quality Assurance
process is subject to regular audits by Internal Audit and also to regular review and strategic
oversight by the Audit and Scrutiny Panel (February 2024 - link; February 2025 - link).

Upon completion of the Delivery Plan for the Programme of Work, the Corporate Management
Team carried out their strategic oversight role in February 2024 to provide a significant focus
on delivering the Programme of Work and managing strategic change. This session played a
key role in strengthening the strategic connections across all seven Programme of Work
priorities to support delivery on the ground and in ensuring the direction in line with The Plan
for North Lanarkshire remained steadfast. Following this initial session, each of the seven
Programme of Work priorities was subject to strategic oversight and review at a wider
Corporate Management Team session during 2024. These sessions provided the Corporate
Management Team with achievements to date, priorities, progress being made in delivering
the priorities, connections, impact on the 28 health check indicators, challenges, and any asks
of the senior management team.

Governance arrangements supporting the operation of the Strategic Boards include agendas,
minutes, action notes, membership lists, terms of reference, PULSE risk assessment files, as
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well as monitoring reports (reporting on progress of the Delivery Plan) to the Corporate
Management Team and Strategic Boards. These files are available to view in the Audit
Scotland / NLC shared evidence platform within the governance folder (and the various sub
folders underneath).

As noted in paragraph 13, the Programme of Work is supported by a reporting schedule which
provides an indicative timescale of when reports on specific Delivery Plan items are scheduled to
be reported to stakeholders, including Elected Members progress reports to council committees.
Quarterly monitoring reports are also produced for each of the Programme of Work Strategic
Boards and the Corporate Management Team. A summary of all reports (as at cycle 1 of 2025),
and the latest quarterly monitoring reports to the Corporate Management Team and the Strategic
Boards, are available to view in the Audit Scotland / NLC shared evidence platform within the
governance folder.

To what extent are communities and partners involved in the development and delivery
of the council’s plans for transformation?

As noted in paragraph 2, the one place one plan approach which The Plan for North Lanarkshire
embodies - and the vision of inclusive growth and prosperity for all - was endorsed by all partners
in the North Lanarkshire Community Planning Partnership and has had the ongoing commitment
of partners and local Elected Members since it was established. Nine Community Boards are in
place to support community involvement and provide a single approach for local community-led
engagement and decision-making (as per the original plans set out in a report approved at
committee in March 2020 (link). This consistency of commitment at a strategic, community, and
political level has led to significant achievements which have been pivotal in maximising the
potential of North Lanarkshire as a place.

Stakeholder feedback continues to be central to developing delivery plans and priorities to progress
Programme of Work projects and activities. This includes through Community Boards (as noted in
paragraph 18 above) as well as the council’s website (link) and Community Matters (link). Various
public and stakeholder feedback events on many significant local developments have allowed
residents to provide their views and shape the next steps; the most recent of these includes the
following:

Development of the wider regeneration plans, that form part of the Programme of Work in
terms of town action plans, were informed by public consultation. An update in this respect
was reported to committee in May 2024 (link) and there are also dedicated web pages in
respect of the town centres programme on the council’'s website (link). A briefing note,
providing an update on delivery of the town centre transformation programme, is available to
view in the Audit Scotland / NLC shared evidence platform within the communities and partners
folder.

The first stage of consultation took place with local residents to develop the Cumbernauld Town
Masterplan ran for six weeks and included an exhibition showing how the town centre could
look through concept designs. Most feedback was supportive of the regeneration plans and
wanted a town centre to be proud of. This was followed by the first steps to regenerate
Cumbernauld town centre as contractors go on site to demolish Fleming House. This kicked
off the 15-year plan to regenerate the town centre to create a new town hub with education,
health, community and leisure facilities, public transport improvements, and modern bespoke
retail and commercial outlets. The council’s website contains dedicated web pages for the
transformation of Cumbernauld Town Centre (link); this also provides information regarding
consultation responses.

Residents were invited to share their views for a new Local Transport Strategy that will shape
how the infrastructure is developed and maintained across North Lanarkshire over the next
ten years. The Strategy also aims to support national efforts to reduce car use, lower carbon
emissions, and promote active travel, such as walking, wheeling, and cycling. The council’s
website provides an update in respect of the strategy development (link).

Residents were invited to share their views on places in North Lanarkshire - homes, recreation,
access, transport, employment, and services - as part of the preparations for the next Local
Development Plan, which will decide where things like homes, shops, businesses, and
amenities are built. The council’s website (link) provides further information in this respect.
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Public consultation took place on the updated design for the East Airdrie Link Road (as part of
the Glasgow City Region City Deal) to demonstrate the location of junctions, roundabouts, and
bridges and show the reduced impact on land and properties. This is designed to improve
journey times and transport reliability, air quality, and connections between residential areas,
town centres, business centres, employment, and education by relieving congestion along the
existing A73. The council’'s website provides an update in respect of the next steps for this
programme (link).

Residents, partners, and local organisations were asked for their input to understand digital
needs and preferences for two new digital zones in local facilities (at the Buchanan Centre in
Coatbridge and Chryston High School). Digital zones will be a dedicated space equipped with
technology and resources to help people improve their digital skills, get involved online, and
feel more confident and digitally included.

The conclusion of a significant programme of public engagement in respect of the first phase
of Rediscovering Airdrie. This programme aims to restore and repurpose heritage assets,
improve the townscape, and increase community pride and awareness of local heritage in
order to further promote North Lanarkshire an attractive visitor destination. This enables next
steps development of plans and a funding application to support implementation of the
programme. The council’s website provides further information in respect of this programme
(link).

Plans for Coatbridge include the establishment of a Neighbourhood Board and related
governance arrangements, development of a Regeneration Plan, and an accompanying initial
four-year investment plan and governance requirements - an update in this respect was
reported to committee in May 2025 (link). This is accompanied by a consultation and
engagement findings report for the long-term plan for Coatbridge which is also available to
view in the Audit Scotland / NLC shared evidence platform within the communities and partners
folder along with the outputs from a perceptions study.

The council's Communications and Engagement Strategy (updated in June 2024 - link)
demonstrates the approach to stakeholder engagement in respect of council’s plans. Engagement
is also a key part of the development of the leadership and operating model for the Hub programme
(latest reports in this respect: June 2024 - link and December 2024 - link) which also involves the
integration of partner organisations within Community Hubs.

Following approval of the series of reports at Policy and Strategy Committee in March 2024, a
programme of staff roadshows was developed to be delivered by the council’'s Chief Officers in 42
venues across North Lanarkshire on a range of dates and times from April until the end of June
2024. The programme included sessions with Elected Members, Community Boards, and partners.
The aim was to communicate the key messages to participants in respect of The Plan for North
Lanarkshire and what it has achieved to date and what the priorities are for delivery moving forward.
It provides an opportunity for participants to engage directly in the delivery phase of the Programme
of Work.
. Following a presentation at each of the Roadshows, an engagement session was facilitated
with participants and feedback sought. The majority of most staff feedback aspects was
extremely positive, especially around supporting and being part of The Plan for North
Lanarkshire and the Programme of Work - in this respect 92% of attendees advised they
thought their role contributes to The Plan for North Lanarkshire and 80% said they thought the
Programme of Work was getting it right in terms of achieving the right outcomes. A summary
of the feedback is available to view in the Audit Scotland / NLC shared evidence platform within
the communities and partners folder.

A new Community Ownership and Management of Council-Owned Assets policy was approved at
committee in June 2024 (link) to assist in the better use of assets by community groups, whether
through formal Community Asset Transfer or other mechanisms. This policy brings together all
elements of community use in a single place and sets out the requirements for groups, the council,
and other stakeholders. It also includes a framework for consideration of leases with respect to
council assets. This policy supports the place-based vision of The Plan for North Lanarkshire by
empowering local communities and giving them control over assets owned or leased by public
bodies, including councils, that can be used to address local need, promote community
development, and enhance wellbeing. An annual report is submitted to committee in respect of
community engagement and participation in this process, with the latest being in August 2024 (link).
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https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=49XzN5so6J6JPMANgwj79fLaXltdkBC8Za0kbgSWqOqTRH63oX8d1g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

23.

24,

25.

Since the introduction of the policy, four transfers have been approved at committee:
Overtown sports pitch and pavilion - October 2024 (link)
Application from Palm Church for the asset transfer of Rochsoles Community Centre - April
2025 (link)
Application from Chapelhall Community Development Group for the transfer of land at
Chapelhall Senior Citizens Centre - April 2025 (link)
Application from Deaf Services Lanarkshire for the asset transfer of Shawhead Community
Centre - April 2025 (link)

Various oversight and outcome reports are considered by the council and partnership bodies to
further support widespread engagement and involvement; this includes the following:

An annual oversight and outcome report to committee (latest in February 2025 - link) highlights
where community planning in North Lanarkshire is making a positive impact in strengthening
partnership working and improving outcomes in line with The Plan for North Lanarkshire’s
shared ambition.

A six monthly update to committee reports on progress and provides a snapshot linked to key
priorities for each of the nine Local Outcome Improvement Plans (LOIPs) (latest in February
2025 - link). The report also provides an overview of progress with implementation of the
Management and Monitoring Framework and work to develop the role of the Local Partnership
Teams.

A report to committee each cycle provides an update on key progress linked to supporting the
Community Boards model and the Boards and partnership communications strategy therein;
the latest of which was reported in April 2025 (link).

The North Lanarkshire Partnership Strategic Leadership Board (SLB) for the Community
Planning Partnership continues to meet approx. every 10 weeks and the delivery of many
Programme of Work activities are discussed to seek wider involvement. New, or updates to,
partnership policies (e.g. the Lanarkshire Mental Health and Wellbeing Strategy, Tackling
Poverty Strategy, Children’s Services Partnership, and the Community Safety Strategy) are
also reviewed and discussed to ensure ongoing alignment with the vision for North
Lanarkshire. Copies of a sample of the SLB meeting papers are available to view in the Audit
Scotland / NLC shared evidence platform within the communities and partners folder.

Since adopting The Plan for North Lanarkshire when it was established in 2019, the North
Lanarkshire Partnership Strategic Leadership Board (SLB) for the Community Planning Partnership
has continued to be integral in the development and delivery of the Programme of Work and
partnership activities therein. The Programme of Work and annual performance report (in respect
of the 28 health check indicators) have remained key items on the SLB agenda to (a) ensure
ongoing alignment of activities supporting delivery of The Plan for North Lanarkshire, (b) support
an informed and constructive peer challenge and review process across partner organisations, and
(c) inform discussions and decisions in relation to partnership activities (e.g. around public health
and whole family support) in order to stay true to the ambition for whole place-based transformation
of North Lanarkshire (through a one place one plan approach) and ensure the partnership remains
focused on transformational change for the benefit of local communities and to improve the lives of
local people.

As noted in paragraph 13, the Programme of Work is supported by a reporting schedule which
provides an indicative timescale of when reports on specific Delivery Plan items are scheduled to
be reported to stakeholders, including Elected Members progress reports to council committees.
This is available to view in the Audit Scotland / NLC shared evidence platform within the governance
folder. Many articles are also available on the council’s website to support wider public performance
reporting. Some examples include:

Economic Regeneration Delivery Plan (ERDP) - annual performance report, the latest of which
was reported to committee in August 2024 (link) and to the public through news articles (link
and link).

New supply programme - regular progress update report, the latest of which was reported to
committee in November 2024 (link) and to the public through news articles (link). Reports and
news articles in this respect also provide an update in respect of community benefits (link and
link).


https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=KUlBcg0PgrmqjMfrh6oU6VGYFHIUI%2fY8cE4Z3oQwNWdK%2fKjM8ajD%2bA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=mZ6WXt0wqKXERO3Cqbl9QaP9HflHXuOySIHuS%2bUvP8%2fr8KkuoLySjQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=MzUX%2fo1tSUAR1ANqfxlJM6BqbIpqBfUfbgw1SmExGmwjotYB2MRZxw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=tikNuukKk2ILN874yPr0YaPIyzSUAILT82%2bRlmM%2fqNEu1hYnIcbuRg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=LQ%2b2x7OmWvRVTWe9%2f68vl71rdFuoZHoxy1wMeZ9obpQRfaoKSTpP%2fw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=2484OE1xRvUuGbIUWTRxgwL6KRFbGLVaH21Q%2fMYhRno4Bk%2bRubJUWA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=caTj0FxfeLraxJupLixrX5r606j7CtxIy2Hz82qvryTUK3%2fZpAIsMA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.northlanarkshire.gov.uk/news
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Fb3O8Rgx5OPaEiIIibnQks%2fmv5cpRdNFrNpaSlgBE0i696cJKOWQdw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.northlanarkshire.gov.uk/news/actions-support-economic-growth-year-ahead
https://www.northlanarkshire.gov.uk/news/strong-economic-figures-north-lanarkshire
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=62gr1DQzTkzDs1B6AJ06kJ1Nwv%2bOHadgDGinZZDMRdsdansHcTrVoA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ/LUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW
https://www.northlanarkshire.gov.uk/news/tenants-move-their-new-homes
https://www.northlanarkshire.gov.uk/news/new-council-homes-deliver-community-benefits
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=grNbWQ7CyHPjPc1%2fMkS5idDKTV9vEPCS8Jrjxbo1mpazW5j8yCYkyA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

26.

27.

28.

29,

Housing and homelessness - annual performance is reported via the council’'s website (link
and link) and through the Temporary Accommodation Strategy 2024-29 (link).

Following a short-life Elected Member / Officer working group to examine the relationship and
dependencies between the council, the third sector, and communities and consider how the longer-
term sustainability of the third sector could be supported, a report with recommendations was
approved at committee in December 2024 (link). While the work of the group, and its
recommendations, are owned by the council, their successful implementation necessarily involves
considerable input, and in some cases partial ownership by a range of others, including VANL, the
other community planning partners and representatives of the third sector. As such, formal and
informal structures in places are being used to increase awareness of the work of the group and
ensure that the actions required to ensure successful implementation are well understood by all
stakeholders.

A range of targeted community based initiatives are underway, some recent examples in this
respect are summarised below.

Delivery of the Digital North Lanarkshire programme of work is supported by twice yearly
updates on progress with the Driving Digital Locally sub-group (latest reports February 2025 -
link). These reports provide an update on progress to date in terms of a number of key local
digital activities, this includes the progress of the Driving Digital Locally working group, success
of the intergenerational projects which bring together elderly residents and local primary
schools, feedback regarding the stakeholder engagement for the proposed Digital Zones, the
public Wi-Fi project, and the online chatbot tool.

Three more immersive experience facilities are now in operation at Motherwell Library,
Summerlee Heritage Centre, and Airdrie Library to add to the innovative experience first
launched at Muirfield Community Centre. These create opportunities for communities, staff,
and partners in many aspects, including digital skills development, health and wellbeing
improvement, social skills development, educational attainment, and pathways to future
learning and employment. Updates in this respect were reported to committee in August 2024
(link) and October 2024 (link).

Following national funding, the council introduced access to free period products in schooals;
this was followed by additional funding to all local authorities to increase the number and range
of places where period products are available free of charge to those who need them, with a
focus on publicly accessible buildings. The purpose of the funding for schools remains to
support equality, dignity, and rights for those who menstruate and to ensure that lack of access
to products does not impact on an individual’s ability to fully participate in education, at all
levels. The main intent of the wider roll out for community provision remains tackling poverty
but also wider need and to address the overarching gender equality and dignity issues that
affect all of those who menstruate regardless of income. Currently, spending is split between
school and community provision. This approach has been designed to reflect the needs of
communities across the council area and continues to be informed by the findings from online
consultation with residents. An update in this respect was provided to committee in October
2024 (link).

In February 2025, the council and NHS Lanarkshire signed up to working collaboratively on two of
Scotland’s largest infrastructure projects to benefit people in Lanarkshire (link). The proposed East
Airdrie Link Road (link) is planned to improve connectivity and reduce journey times across the
region, including providing access to the state-of-the-art new University Hospital Monklands (link
and link). The Memorandum of Understanding, signed by the council and the health board’s
Monklands Replacement Project (MRP), sets out the agreement to work together to deliver the
best outcomes for communities. This file, along with the terms of reference for the project interface
board, is available to view in the Audit Scotland / NLC shared evidence platform within the
communities and partners folder.

To what extent has the council considered the impact of its transformation activity,
including on vulnerable or protected groups?

As noted in paragraphs 10 and 11, The Plan for North Lanarkshire is supported by a suite of high-
level health check indicators that collectively provide the context for North Lanarkshire as a place.


https://www.northlanarkshire.gov.uk/housing/housing-annual-performance-report/housing-annual-performance-report-20232024
https://www.northlanarkshire.gov.uk/news/extra-help-tackle-homelessness
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=x84RPrFwGTTkraL2xfWieRCOVIG4vlUHqxUQ1kLibSVvaBsm6Sh6hA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ/LUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9I
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=VmueqO4lW%2bF8JgTiYVLxc6ptxmobb1soYaMvnbB7KcpSnt7B3lPK0g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=4l1X%2ffjMGWDzNvweWXobjTGRqcx0p3pApZHeIogRxwxY0RlRmpDBvw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=9ziBhCaVn1fgWnWC0N9fEKaKV7y7BNZasI5WWJYOSWT1jdRIHiB8qQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=V7%2ffcvOyoObY3lQsuvL6bc0GT7JKRMJBtiApokNb8efkwtz0L0tWAA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=57T3sX%2brviDr8NGr226kz2Uyixy1kZ0IJGuhjQuIMvGlzQFKs4x9%2fQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.northlanarkshire.gov.uk/news/council-and-health-board-partnership-hospital-and-road-projects
https://www.northlanarkshire.gov.uk/regeneration-and-investment/glasgow-city-region-city-deal/pan-lanarkshire-orbital-transport-corridor/east-airdrie-link-road/east-airdrie-link-road-project-overview
https://www.monklands.org/
https://www.monklands.org/the-project/
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By providing the local demographic, social, and economic profile these indicators were key to
shaping the long-term vision set out in The Plan for North Lanarkshire when it was approved in
2019, and they have continued to provide a robust, consistent, and independent way of assessing
progress and impact since then. The suite of indicators has also played an important role in terms
of informing the council’s strategic planning process through the Programme of Work.

The latest results for each of the 28 Health Check Indicators (reported to committee in March 2025
- link) now reflect a period after the pandemic. This has enabled a much clearer interpretation of
the impact of the pandemic on what The Plan for North Lanarkshire set out to achieve when it was
established. The impact can be seen in much of the data for the years 2020 and 2021 (the
pandemic years) compared to 2019 (pre-pandemic) and 2022, 2023, and 2024 (the aftermath of
the pandemic). Notwithstanding this, there remains significant gains when comparing the latest
results available to the baseline set when The Plan for North Lanarkshire was established in 2019,
and the latest results show positive trends in a number of key economic and social indicators. It
should be noted that the summary below reflects a moment in time when the report was submitted
to committee in March 2025.

Gross weekly pay continues to show a positive increase for the third year in a row; wages are
level with the national average. For both full-time and part-time workers, the gap in the hourly
rate of pay between males and females continues to narrow and remains smaller than it is
nationally.

Following a period of decline and slow recovery, self-employed rates are now showing a
marked improvement that returns this position to pre-pandemic levels.

Economic growth continues to show a positive picture with the latest results showing an
increase of almost 9% in gross value added per head.

The number of working age people claiming employment related benefits has continued the
gradual downward trend that was first experienced towards the end of 2020 and is now 8%
lower than The Plan for North Lanarkshire baseline.

School exclusion rates continue to show significant improvement for both measures in relation
to all pupils and looked after children, with the latest figures now below the national average
and the comparator figures for similar councils.

The gap in educational attainment between overall results and results for pupils living in the
20% most deprived areas shows a decline compared to recent years and is lower than the
national average.

Life expectancy for males in North Lanarkshire has shown a small gain following two data
series dips in a row.

Satisfaction levels for carers feeling supported to continue their caring role has improved in
the most recent survey.

North Lanarkshire’s waste recycling rates have reached an all-time high and are now above
the national average.

An update in respect of the council’s Public Sector Equality Duty was reported to committee in April
2025 (link); this reports that the vision in The Plan for North Lanarkshire has been fully reflected in
the equality outcomes for 2021 to 2025. Moving forward, 10 outcomes have been set for 2025 to
2029; this follows extensive consultation and evidence gathering exercises to ensure the final
outcomes were informed by:

The council’s continuing ambitions, priorities, and Programme of Work.

The progress made in relation to the council’s equality outcomes 2021-25.

Evidence which shows where the most disadvantage and inequality persist for different groups
of people protected by the Equality Act 2010.

Direct input from services on known challenges and priorities for disadvantaged groups.

The views of local people (who share protected characteristics and represent those people),
employees, and Elected Members through direct engagement activity.

Information from the 2022 Census.

The Is Scotland Fairer report published by the Equality and Human Rights Commission.

The Public Sector Equality Duty (General Duty).

In light of the progress in the development of the council’s operating model for the Hubs
programme, and significant consultation with residents and communities on their preferences
for future service delivery (including a focus on accessing services via digital technology), a


https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Y3tnCi3IGo9IXhlxOIF3cSL693Pv4jnXjIrGk0orxb6DFacDP%2fxkgw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=RRNKDG4b54W04qnDEMgqRp2BP0z5qoNwTEZTghpCmpbO2VU5LCf4Fg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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new equality outcome was also included to reflect the council’s clear intent to develop service
delivery arrangements that will better take account of the needs of residents with protected
characteristics.

The update in respect of the council’s Public Sector Equality Duty in April 2025 (link) also provides
information on progress over the last four years (2021 to 2025) and what aspects of the general
duty each outcome advances. Each outcome also includes a spotlight initiative to highlight areas
of success and to bring to life some of the work undertaken to achieve progress against each
outcome.

. Aligned to all Programme of Work priorities, the council’s equality outcomes are specifically
mainstreamed within four of the priorities for delivery to ensure that equality sits at the very
heart of the council’s transformation programme, i.e. Resilient People, Brighter Futures, Digital
North Lanarkshire, and One Service (April 2025 - link).

. In May 2023, the Wellbeing and Tackling Poverty Committee endorsed a vision and strategy
to become a trauma informed and responsive organisation (link). The values and principles
which underpin being trauma informed align with The Plan for North Lanarkshire and, as such,
trauma is now a core component of the Programme of Work to 2028. The council and the
Health and Social Care Partnership signed the leadership pledge of support in 2023 to publicly
commit to this ambition and appointed three senior managers and an Elected Member as
champions to drive this change programme forward.

Equality and Fairer Scotland Duty impact assessments are published on the council’s website: link).
EQIAs to accompany the programmes noted in paragraph 13 are available to view from the links
below:
Economic Regeneration Delivery Plan (ERDP) (link).
New supply programme (link).
The EQIAs in respect of the Hub programme (and its supporting leadership and operating
model) are available to view in the Audit Scotland / NLC shared evidence platform within the
equalities folder.

A range of targeted community based transformational initiatives are underway which have a focus
on vulnerable or protected groups. Recent examples in this respect are summarised below:

As referenced in paragraph 27 above, the Driving Digital Locally intergenerational project aims
to educate older residents about digital technology through one-to-one training with young
people within their own community. Launched in 2022, this initiative encourages residents
based at retirement complexes to embrace technology, removing barriers to digital access and
subsequently transforming their life. Now delivered in seven communities, the project has
supported 80 elderly tenants and 115 school pupils in North Lanarkshire to improve digital
skills through one-to-one training, supporting the tenants live safer, healthier, and more
connected lives. Nominated as a finalist for a Municipal Journal award (see brochure in shared
evidence platform), this project is one of the case studies submitted to the Best Value auditors
which demonstrates the transformation in local communities that is impacting on the lives of
old and young residents alike (and aligns to the Accounts Commission transformation
principles of vision, planning, governance, collaboration, and innovation). This case study is
available to view in the Audit Scotland / NLC shared evidence platform within the case study
folder.

Approved at committee in March 2025, the Digital Connectivity masterplan for council housing
tenants aims to provide digital connectivity for council housing tenants, creating the
foundations for transformational change to facilitate the introduction of enabling technologies
and solutions across multiple aspects of modern life. It builds on previous work undertaken to
identify potential delivery options and outlines the potential benefits of enabling digital
connectivity for council housing tenants, which will open up endless possibilities to radically
transform, for the better, the way in which the council delivers supports and services,
empowering tenants with increased choice and control over how they interact with services,
enabling faster access to services and improving customer experience. At a more fundamental
level, the report approved in March 2025 (link) outlines the benefits realised which will provide
tenants with the foundations to achieve their full potential and prosper, improving access to
opportunities and reducing inequalities.


https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=RRNKDG4b54W04qnDEMgqRp2BP0z5qoNwTEZTghpCmpbO2VU5LCf4Fg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=RRNKDG4b54W04qnDEMgqRp2BP0z5qoNwTEZTghpCmpbO2VU5LCf4Fg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=NRkMxrvDOJmmZiDNCYkdlm8XlhUKiGZZXQrAu12XUU8ZWOUdLp8tFw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments/enterprise-and-communities/economic-regeneration-delivery-plan-equality-impact-assessment
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments/enterprise-and-communities/new-supply-programme-equality-impact-assessment
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=xYAN01ztn8SGfb4eNEaJvVYLwgVvX9Ag2D0i4PTW9tdRvhFUogY2QA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

The Tackling Poverty Strategy update (reported to committee in April 2025 - link) focuses on a
number of initiatives that aim to deliver on the strategy driver of income from employment.
This demonstrates the impact of council and partnership activities in this respect on targeted
groups of individuals across North Lanarkshire.

Many community benefits have been derived through Programme of Work activities for various
specific programmes and targeted at vulnerable or protected groups. This includes providing
jobs and training through the new supply programme, creating opportunities for local
businesses and supply chains through large scale regeneration programmes, targeted training
and recruitment for pupils with additional support needs, and summer placement programmes
for young people about to leave school. Financial benefits have also been gained such as
donations from various groups to build beds for disabled plot holders and to work with young
people living in deprived areas, with non-financial support received from contractors donating
training, time, and excess materials for local projects.


https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=OXrPpWCHR23BnZwsKPB2vqZ19Eht93mWAsNxh5tciKGarZzJ8FThCw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

