
North Lanarkshire Council 
Report 

Adult Care and Social Work Committee 
 

Does this report require to be approved? ☐ Yes ☒ No 

Ref: NLC-CPT-20-070  Date: 18 February 2025 
 

Contract Award for Self-Directed Support including Care at Home 
Entry Point 4 

 
 

 From  Morag Dendy, Chief Officer (Performance, Planning, and Quality Assurance) 

 E-mail  barrym@northlan.gov.uk Telephone: 07939280915 

 

Executive Summary  

 
The Self-Directed Support including Care at Home Framework was previously approved at 
Committee and commenced on 01/04/2021. The Framework is intended to operate over a 
period of ten years, with annual entry points. This Agreement relates to entry point 4 is 
anticipated to commence on 01/04/2025. 
 

Committee is asked to endorse the award(s) to the framework agreement for Self-Directed 
Support including Care at Home Entry Point 4 as detailed within Appendix 1 (a-c). 
 

 

Recommendations 

It is recommended that the Committee: 

(1) Endorse the award of the Agreement to the 26 contractors as detailed within Appendix 
1 (a-c). 

 

The Plan for North Lanarkshire 

 

Priority Enhance participation, capacity, and empowerment across our 
communities 

Ambition Statement (12) Ensure our residents are able to achieve, maintain, and 
recover their independence through appropriate supports at home 
and in their communities 

Programme of Work Resilient People 

 

1. Background 

 
1.1 The Council established a Flexible Framework for Self-Directed Support including Care 

at Home Services, which went live on 1 April 2021.  
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1.2 The Flexible Framework duration commencing  was  from 1 April 2021 for a maximum 
period of ten (10) years. Entry points to the Framework are permitted annually for new 
entrants and/or any Tenderer who was not appointed to the previous Framework entry 
point.   

 
1.3 The estimated value of the Flexible Framework is approximately £820M excluding 

VAT.  
 
1.4 The contract award procedure was conducted in accordance with Regulation 74 of the 

Public Contracts (Scotland) Regulations 2015 in the style of an Open Procedure with 
two-stages of competition i.e. the selection and award stage will be considered 
consecutively.  

 

2. Report 

 

2.1 A group of technical and procurement representatives was formed to develop and 
agree the procurement strategy for the Agreement to enable the council to achieve 
maximum benefit for the requirements. 

 
2.2 The initial estimated value of the Agreement dictated that the procurement procedure 

be undertaken in accordance with the Public Contracts (Scotland) Regulations 2015.  
 
2.3 The procurement procedure was undertaken as an “Open Procedure”. Invitation to 

Tender documentation published by the council received a total interest from 26 
companies with the council receiving 26 tender submissions.  
 

2.4 Based on the evaluation criteria and scoring methodology set out in the invitation to 
tender package within the procurement procedure, an evaluation of tender responses 
received was completed by members identified by the UIG. Selection stage responses 
were assessed first and compliant tenderers that satisfied / declared that they met the 
published minimum selection stage criteria progressed to the award stage evaluation. 
Following identification of the recommended tenderer(s), their selection stage 
responses were assessed in more detail to ensure they satisfied the minimum 
selection stage criteria applied 

 
2.5 This recommendation to award the Agreement following the completion of a 

procurement procedure where bidders as detailed in Appendix 1 have been evaluated 
as demonstrating Best Value for the council. 

 
2.6 Appendix 1 (a-c) confirms the scoring achieved by each tenderer, further details of the 

procurement procedure is provided in Appendix 2 and the SME status and location of 
all tenderers is located within Appendix 3.  

 
Financial / Budget Consideration 
 
2.7 The pre-tender whole life estimate budget for the Agreement was £820,000,000. 

Following completion of the procurement procedure, the value of the Agreement will 
remain within this whole life estimated budget. 
 

2.8 The costs associated with delivery of the Agreement will be contained within the 
Revenue budget for Adult Social Work.  
 

 



 
Price Stability  
  
2.9 The cost is broken down into Direct and Indirect Costings therefore demonstrates the 

various elements for which the budget is being utilised to deliver the Contract. The 
maximum budget over the whole life term of the Framework Agreement £820,000,000 
excluding VAT and cannot exceed this budget amount. Provider’s proposal is within 
the budget.  

 
Community Benefits  
  
2.10 The council is committed to maximising the delivery of community benefits. The 

procurement included a community benefit requirement, this approach is designed to 
deliver local community benefits where possible.   

  
2.11 The Community Benefits menu was not available when Framework was launched in 

2021, this means that subsequent entry points are unable to utilise the Community 
benefits menu.  However, tenderers were required to provide a method statement 
detailing the community benefits that they have committed to deliver, examples of 
these commitments include: 

 

• New Job for an Apprentice from a Priority Group (Full Time) 

• MCR Pathways 1-2-1 Mentoring Programme (or equivalent Programme) 

• Educational Sponsorship 

• Educational Visits 

• Educational Workplace Visit 

• Business Mentoring & Advice to support to an SME/ Social Enterprise/ 
Voluntary organisation 

• Business Event / Briefing to promote supply chain opportunities 

• Financial Support for a Community Project / Organisation 

• Non-financial Support for a Community Project / Organisation 
 
Fair Work First  
  
2.12 Within their tender submissions, tenderers demonstrated commitment to the Scottish 

Governments “Fair Work First” initiative, including: 
 

• Appropriate channels for effective voice, such as trade union recognition 

• Investment in workforce development 

• No inappropriate use of zero hours contracts 

• Action to tackle the gender pay gap and create a more diverse and inclusive 
workplace 

• Payment of the real Living Wage. 
 
Contract Management 
 
2.13 Officers from Quality Assurance will be responsible for managing the Agreement which 

will be undertaken in accordance with the contract and supplier management 
conditions applied within the Agreement. 

 
 
 
 
 



 

3. Measures of success 

 

3.1 The Agreement will deliver the following outcomes: 

• Persons are full members of society- achieving equal choice and control as any 

other citizen. 

• The Person has emotional and physical wellbeing and is involved in universal 

health screening and community focused health and well-being initiatives. 

• The Person is safe and free from discrimination and harassment and is living a 

life that reflects their cultural and lifestyle beliefs and preferences. 

• Individuals have sound financial well-being and maximum control over their 

money. 

• Children and Young People are nurtured within their families, immediate and 

extended if relevant. 

3.2 Best Value has been considered to be demonstrated by tenderers as detailed within 
Appendix 1(a-c). 

 

4. Supporting documents 

 

4.1 Appendix 1a Summary of Tender Evaluation Process for Adults 
4.2 Appendix 1b Summary of Tender Evaluation Process for Children 
4.3 Appendix 1c Summary of Tender Evaluation Process for Care at Home 
4.4 Appendix 2  Summary of Procurement Process 
4.5 Appendix 3 SME Status and location of all Tenderers 

 

 

Morag Dendy 

Chief Officer [Performance, Planning & Quality Assurance) 

  



5. Impacts ( http://connect/report-template-guidance ) 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public Sector 

Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
All Contractors required to pay Scottish Living Wage. 
 

 If Yes, has an assessment been carried out and published on the council’s website? 
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with Finance? 
 
Finance approved the original award and regular budget meetings take place to ensure 
the Agreement remains within budget. 
  

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 If Yes, have all relevant HR impacts been discussed and agreed with People Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☒ No ☐ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 
 
Original award was agreed and approved by legal.  All new Contractors joining through 
an annual entry point, operate on the same contractual terms & conditions as the initial 
award. 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal data?  
 Yes ☒ No ☐ 

 If Yes, is the processing of this personal data likely to result in a high risk to the data 
subject? 

 

http://connect/report-template-guidance
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
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Services are procured on a  controller-to-controller basis, with details set out in the 
services Privacy Notice.  Where there are requirements for any additional controls, a 
DPIA is completed.  

 Yes ☒ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-mailed 
to dataprotection@northlan.gov.uk  

 Yes ☐ No ☒ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, highlighting 
where the risk(s) are assessed and recorded (e.g. Corporate or Service or Project Risk 
Registers), and how they are managed? 
 
Details on Contractor/Provider sustainability and financial management are both on the 
service risk register, 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. does 
it relate to healthcare, housing, or education services for in-Service or ex-Service 
personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to ensure 
there has been appropriate consideration of the particular needs of the Armed Forces 
community to make sure that they do not face disadvantage compared to other citizens in 
the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 
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Does the report contain any information regarding any council activity, service delivery, 
policy, or plan that has an impact on children and young people up to the age of 18, or on 
a specific group of these? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact and the provision that has been 
made to ensure there has been appropriate consideration of the relevant Articles from the 
United Nations Convention on the Rights of the Child (UNCRC). 
 
Services within this Framework are also available to children. 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been carried 
out?  

 Yes ☐ No ☒ 

  



Summary of Tender Evaluation Process for Adults                      Appendix 1a 

Tenderer Name 

24/7 Elite Healthcare Ltd 

Amaris Care Ltd 

Baal-Perazim Care Services Ltd 

Caring Hearts 

Caring Spirit Group 

Carluke dignity care 

Cluaran HCS Limited 

Compcare 

Crosspoint Care Agency Ltd 

Easdale Healthcare 

Flexible Healthcare One Solutions Ltd 

Greymate Care Ltd 

IMPERICAL CARE HCS LTD 

KATVIC LIMITED 

Lerue healthcare 

MEDD CARE SERVICES LTD 

MELBRID Care 

Newcross Healthcare Solutions Limited 

Nursing 24/7 LTD 

Safe at Home Care and Support Ltd 

Stonewood Care Services ltd 

SureCare Glasgow 

The No1 Care Agency 

 



Summary of Tender Evaluation Process for Children            Appendix 1b 

Tenderer Name 

Newcross Healthcare Solutions Limited 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Summary of Tender Evaluation Process for Care at Home                   Appendix 1c 

Tenderer Name 

24/7 Elite Healthcare Ltd 

Amaris Care Ltd 

Baal-Perazim Care Services Ltd 

Caring Hearts 

Caring Spirit Group 

Carluke dignity care 

Cluaran HCS Limited 

Compcare 

Crosspoint Care Agency Ltd 

DKL CARE LTD 

Easdale Healthcare 

Epitome Home Care 

Flexible Healthcare One Solutions Ltd 

Greymate Care Ltd 

IMPERICAL CARE HCS LTD 

KATVIC LIMITED 

Lerue healthcare 

MEDD CARE SERVICES LTD 

MELBRID Care 

Newcross Healthcare Solutions Limited 

Nursing 24/7 LTD 

Safe at Home Care and Support Ltd 

Stonewood Care Services ltd 



SureCare Glasgow 

The No1 Care Agency 

Trust Housing Association 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
Summary of Procurement Process                                                                                     Appendix 2 

 Response 

CPT Contract Reference Allocated: NLC-CPT-20-070 

Procurement Procedure Utilised: Open Procedure 

Governing Legislation / Regulations: Public Contracts (Scotland) Regulations 2015 

Date Contract Strategy Approved: 16 February 2021 

Tender Platform Utilised: PCS-Tender (PCST) 

Date Contract Notice Published: 31 October 2024 

Tender Return Deadline: 07/01/2025 

Number of Tenders Received: 26 

Tenders from SME’s: 26 

Tenders from NLC Based Tenderers:  4 

Tenders from Supported Businesses: 0 

Number of Non−compliant Tenders: 0 

Number of Compliant Tenders: 26 

Number of Recommended Tenderers: 26 

Basis of Award: Quality: 90% Price: 10% 



Evaluation Team: Adult Health & Social Care staff  

Anticipated Start Date of the Agreement: 01 April 2025 

Total Agreement Period (Months): Framework Agreement 120 Months 

Awarded Value of the Agreement: £820,000,000 
 

  



SME Status and location of all Tenderers                 Appendix 3 
 

Name of Tenderer 

Size of Tendering 
Organisation 
(Micro, Small, 

Medium or Large) 

Location 
(Local Authority / 

Council Area) 

24/7 Elite Healthcare Ltd Mico 
North Lanarkshire 

Council 

Amaris Care Ltd Micro London 

Baal-Perazim Care Services Ltd Small 
Edinburgh City 

Council 

Caring Hearts Small 
Renfrewshire 

Council 

Caring Spirit Group Small 
West Lothian 

Council 

Carluke dignity care Small South Lanarkshire 

Cluaran HCS Limited Small Stirling Council 

Compcare Micro 
Glasgow City 

Council 

Crosspoint Care Agency Ltd Micro North Lanarkshire 

DKL CARE LTD Small 
Renfrewshire 

Council 

Easdale Healthcare Micro 
North Lanarkshire 

Council 

Epitome Home Care Micro 
Edinburgh City 

Council 

Flexible Healthcare One Solutions Ltd Small North Lanarkshire 

Greymate Care Ltd Small 
Aberdeen City 

Council 

IMPERICAL CARE HCS LTD Small 
Glasgow City 

Council 

KATVIC LIMITED Small 
South Lanarkshire 

Council 

Lerue healthcare Small 
Glasgow City 

Council 

MEDD CARE SERVICES LTD Small 
Glasgow City 

Council 

MELBRID Care Small 
Glasgow City 

Council 

Newcross Healthcare Solutions Limited Large London 

Nursing 24/7 LTD Small 
Glasgow City 

Council 



Safe at Home Care and Support Ltd Small Falkirk City Council 

Stonewood Care Services ltd Medium Falkirk City Council 

SureCare Glasgow Small 
Glasgow City 

Council 

The No1 Care Agency Small 
Glasgow City 

Council 

Trust Housing Association Large 
Edinburgh City 

Council 

 
 


