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Executive Summary 

The Licensing (Scotland) Act 2005 mandates the establishment of a Local Licensing Forum 
in each local authority area to provide independent, community-focused advice to the 
Licensing Board on the operation of the Act.  This report outlines the current status of the 
North Lanarkshire Local Licensing Forum, confirms the application process for prospective 
members, seeks endorsement for the reappointment of existing members, and initiates 
recruitment for additional members to ensure a diverse and representative membership. 
 
The North Lanarkshire Local Licensing Forum serves as a key advisory body, providing a 
structured mechanism for community input on licensing policy, public health concerns, and 
alcohol-related issues, while fostering a shared understanding among stakeholders 
including local residents, young people, licence holders, police, and public health 
representatives. 
 

Recommendations 
 
It is recommended that Council: 
 

1. Note the statutory requirement for a Local Licensing Forum under the Licensing 
(Scotland) Act 2005 and its advisory role to the Licensing Board;  
 

2. Confirm the application process for prospective members as outlined on the 
Council’s website; 

 
3. Endorse the reappointment of the current members of the Forum, recognising the 

breadth of expertise and community experience they bring; and 
 

4. Approve continued recruitment of additional members to ensure broad community 
representation, including residents, young people, and licensed trade members. 

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 



 
1. Background 
 
1.1 Under the Licensing (Scotland) Act 2005, each local authority is required to establish a 

Licensing Forum. The Forum acts as a community advisory body, providing insight and 
guidance to the Licensing Board on the implementation of licensing legislation and its 
effects on local communities. 

 
1.2 The Forum’s statutory responsibilities include: 
 

 1.2.1 Meeting at least four times per year; 
 1.2.2 Meeting jointly with the Licensing Board at least once annually; and 

1.2.3 Promoting understanding of the Licensing (Scotland) Act 2005, its objectives,      
and its impact on communities. 

 
1.3 Membership must represent a balance of interests, including licence holders, health 

services, police, residents, and young people, ensuring that all perspectives are 
considered in the Forum’s advice to the Licensing Board. 

 
2. Report 
 
2.1 The Council is asked to endorse the reappointment of the current members of the 

Forum: 
 
 2.1.1 L Hart;  
 2.1.2 J Kelly;  
 2.1.3 E Pepper; 
 2.1.4 M Reid; and 
 2.1.5 E Russell. 
 
2.2 The Council is asked to formally approve their continued participation in recognition of 

their extensive expertise, valuable contributions, and the diverse perspectives they 
bring. These members collectively represent a broad range of experience in areas 
including public health, recovery services, licensing operations, hospitality and 
education, frontline service management, law enforcement, and regulatory compliance. 
Endorsing their appointment ensures continuity, institutional knowledge, and ongoing 
evidence-based advice to the Licensing Board. 

 
2.3 The Forum benefits from a highly experienced and diverse membership, providing a 

wide range of expertise and perspectives: 
 

2.1.1 Public Health Expert: Contributes analysis of quantitative and qualitative data 
on alcohol-related harms, informs evidence-based recommendations, and 
supports strategies to mitigate negative health impacts in the community. 

 
2.1.2 Peer Worker with Lived Experience: Brings insight from recovery and lived 

experience, engaging with local service users to ensure their perspectives 
influence policy development and community initiatives. 

 
2.1.3 Licence Holder Representative: Offers operational and practical understanding 

of personal and premises licensing, including regulatory compliance and 
challenges faced by licensed businesses. 

 

Programme of Work Statutory / corporate / service requirement 



2.1.4 Hospitality and Education Professional: Provides expertise in training and 
professional standards within the hospitality sector, delivering insights on 
compliance, education, and industry best practice. 

 
2.1.5 Frontline Service Manager: Shares operational knowledge from supporting 

individuals affected by problematic alcohol use, ensuring the Forum remains 
connected to real-world outcomes of licensing decisions. 

 
2.1.6 Local Policing Commander Representative: Provides law enforcement 

perspective, advising on crime prevention, public safety, and the policing 
implications of licensing policies, with a focus on community protection. 

 
2.1.7 Licensing Standards Officers: Offer technical and enforcement expertise, 

ensuring that licensing legislation is applied consistently and that compliance is 
monitored effectively. 

 
2.2 This multi-disciplinary composition ensures that the Forum’s advice is informed, 

balanced, and reflective of the interests of the wider community. 
 
2.3 To ensure the Forum continues to reflect the diversity of the community and maintain 

a balanced representation of views, it is recommended that the Council approve the 
ongoing recruitment of additional members. Applications are sought from individuals 
with local knowledge, lived experience, or professional insight who can enhance the 
Forum’s discussions and advice to the Licensing Board. In particular, the Council 
welcomes applications from: 

 
2.3.1 Local residents interested in community well-being and responsible alcohol use. 
2.3.2 Young people engaged with public health and community safety initiatives. 
2.3.3 Premises and personal licence holders from across the authority area. 
2.3.4 Representatives from community and health organisations. 

 
2.4 The revised application form, which now includes updated contact details and 

guidance, is provided at Appendix 1 and will be available on the Council’s website. 

 
3. Measures of success 
 
3.1 The success of the Licensing Forum will be assessed through the following metrics: 
 

3.1.1 Regularity of Meetings: Minimum of four meetings per year and at least one 
joint session with the Licensing Board achieved consistently. 

 
3.1.2 Diversity of Representation: Membership continues to reflect a balance of 

community, health, police, and trade interests, with new members recruited to 
enhance representation. 

 
3.1.3 Evidence-Based Advice: Advice submitted to the Licensing Board is robust, 

relevant, and supported by data and practical experience. 
 
3.1.4 Community Engagement: Active participation of local residents, recovery 

communities, youth representatives, and other stakeholders in Forum activities. 
 
3.1.5 Impact on Policy: Tangible influence on Licensing Board decisions in line with 

the five licensing objectives. 

 
4. Supporting documentation 



 
 Appendix 1 – Application Form for Membership of the Local Licensing Forum. 
 Appendix 2 – CRWIA Stage 3 Publication. 
 
 

 
 
Rachel Blair 
Chief Officer (Legal and Democratic) 

 
5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☒ No ☐ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
The maintenance of the Local Licensing Forum is a statutory requirement under the 
Licensing (Scotland) Act 2005. Failure to maintain a functioning Forum with a 
representative membership would place the Council in breach of its legal obligations 
under the Act. 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


 
The Forum also provides a mechanism for compliance with the Act’s requirements 
to: 

• Meet at least four times per year and hold at least one joint meeting with the 
Licensing Board annually. 

• Promote understanding of the Act, its objectives, and its impact on local 
communities. 

• Provide the Licensing Board with advice that reflects a balanced and 
evidence-informed view of the impact of licensing on the community. 

Endorsing the reappointment of current members and continuing recruitment activity 
ensures that the Council can meet its statutory duties, maintain an appropriately 
representative Forum, and reduce the risk of challenge to the validity of its licensing 
processes or decisions. 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 

mailto:dataprotection@northlan.gov.uk


 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
The Forum’s advisory role supports the fifth licensing objective, protecting children 
and young persons from harm, by: 

• Reviewing data on alcohol-related harm affecting children and families. 
• Advising the Licensing Board on local policies that reduce children’s 

exposure to alcohol-related risk, such as overprovision assessments. 
• Encouraging responsible retailing and compliance with age-related sales 

legislation. 
• Promoting a balanced approach that considers both access to family-

friendly hospitality and the safeguarding of children from environments that 
may be harmful. 

The continued recruitment of young people to the Forum ensures that the voices of 
children and young persons are considered in licensing discussions, aligning with 
the Council’s commitment to child participation and inclusive decision-making. 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☒ No ☐ 

 
  



Appendix 1 – Application Form for Membership of North Lanarkshire’s Local Licensing Forum 
 

 
 

APPLICATION FORM FOR MEMBERSHIP OF NORTH LANARKSHIRE’S LOCAL LICENSING FORUM 
 
The Local Licensing Forum keeps under review the decisions of the Licensing Board and considers the impact of those decisions at a 
local level.  The Local Licensing Forum may give advice and make recommendations to the Licensing Board bearing in mind the 
objectives of the Licensing (Scotland) Act 2005: 
 

• Preventing crime and disorder 

• Securing public safety 

• Preventing public nuisance 

• Protecting and improving public health 

• Protecting children and young persons from harm 
 
Further information and informal enquiries can be obtained from Rachel Blair, Chief Officer (Legal and Democratic) by email: 
blairr@northlan.gov.uk. 
 
Completed applications should be returned to Lynn Watson, Operations Co-ordinator by email: watsonly@northlan.gov.uk.  
 

1. Full Name 
 
 

 

2 Address  
 
 

 

3 Telephone Number 
 
 

 

4 Email Address 
 
 

 

mailto:blairr@northlan.gov.uk
mailto:watsonly@northlan.gov.uk.


5 Please ✓ all relevant categories that 
apply 
 
 
 
 

1. [   ] Health, Education, Social Work 
 

2. [   ] Young Person 
 

3. [   ] Resident of North Lanarkshire Council 
 

4. [   ] Holder of a Premises Licence (please complete 6 below) 
 

5. [   ] Holder of a Personal (Liquor) Licence 
 

6. [   ] Other (e.g. emergency services, Council services, alcohol agencies, i.e. any 
person not falling into any one of the above categories and having an interest in 
alcohol and licensing issues) please provide details: 

 
 

6. Name and full address of the premises 
details of the licence held in North 
Lanarkshire. 
 

 

7. Please explain your interest in 
becoming a member of the Local 
Licensing Forum. 
 

 

8. Please provide a brief statement about 
what you can bring to the Local 
Licensing Forum.  Please include 
details of membership of any 
organisations or network or community 
partnerships you consider relevant to 
the role of the Forum.  Please continue 
on a separate sheet if necessary. 

 
 
 
 
 
 
 
 
 
 

 
 
  



Appendix 2 – CRWIA Stage 3 Publication 
 

 
CRWIA title: The North Lanarkshire Local Licensing Forum – Membership Confirmation 
and Recruitment. 
Publication date: 2 October 2025 

Summary of policy 
aims and desired 
outcomes. 

The policy ensures the continued effective operation of the Local 
Licensing Forum as required by the Licensing (Scotland) Act 2005. 
The Forum’s purpose is to act as the community’s voice on licensing 
matters, review the operation of the Act, and provide evidence-
based advice to the Licensing Board. 
Desired outcomes include: 

• Maintaining a fully representative Forum, reflecting a 
balance of community, health, police, education, recovery, 
and licensed trade interests. 

• Enhancing youth representation to include the voices of 
children and young people. 

• Supporting licensing decisions that contribute to safer 
communities, protect children and young people from harm, 
and improve public health outcomes. 

Executive 
summary. 

This CRWIA assesses the impact of the Local Licensing Forum’s 
work on children’s rights and wellbeing. The Forum indirectly affects 
children and young people by shaping the local alcohol licensing 
environment, promoting community safety, and reducing harm. 
Recruitment of new members, including young people, strengthens 
representation and ensures that children’s views are considered in 
decision-making. The policy is assessed as having a positive impact 
on children’s rights, particularly in relation to protection from harm, 
the right to health, and participation in civic processes. 

Background. The Licensing (Scotland) Act 2005 requires each local authority to 
establish a Licensing Forum. The Forum must meet at least four 
times a year and meet jointly with the Licensing Board annually. Its 
function is to keep under review the operation of the Act and provide 
advice on its impact. 
The North Lanarkshire Local Licensing Forum currently benefits 
from a diverse membership, including public health specialists, 
individuals with lived experience, licensed trade representatives, 
police, licensing standards officers, and education and recovery 
service professionals. Recruitment is ongoing to broaden 
representation further, including attracting young people and 
residents from across the authority area. 

Scope of the 
CRWIA, identifying 
the children and 
young people 
affected by the 
policy, and 
summarising the 
evidence base. 

The CRWIA covers all children and young people under 18 within 
North Lanarkshire who may be affected by alcohol licensing 
decisions and related policies. This includes: 

• Children living in areas with a high density of licensed 
premises. 

• Children affected by parental or familial alcohol use. 
• Young people participating in community activities where 

alcohol availability may pose risks. 



• Children who could benefit from safer public spaces, 
reduced antisocial behaviour, and public health 
improvements resulting from Forum recommendations. 

Evidence used to inform this assessment includes local health and 
crime data and input from existing Forum members and public 
health partners. 

Children and young 
people’s views and 
experiences. 

The recruitment process will provide a mechanism for children and 
young people’s direct participation in Forum discussions and 
influence over licensing policy advice. 
 

Key findings, 
including an 
assessment of the 
impact on 
children’s rights, 
and how the 
measure will 
contribute to 
children’s 
wellbeing. 

• The policy supports the UNCRC Articles 3 (best interests), 
12 (right to be heard), 19 (protection from harm), 24 (right to 
health), and 33 (protection from harmful substances). 

• The policy is expected to have a positive impact on children’s 
rights and wellbeing. 

• There are no negative impacts identified, though ongoing 
monitoring will ensure that any unintended consequences 
are identified and addressed. 

Contribution to Wellbeing (SHANARRI): 
• Safe: Reduces risk of alcohol-related harm and antisocial 

behaviour. 
• Healthy: Supports public health and reduction in alcohol 

misuse. 
• Achieving: Contributes to a safer environment for learning 

and development. 
• Nurtured: Promotes supportive, family-friendly licensed 

premises. 
• Active: Encourages safe participation in community events. 
• Respected: Ensures young people’s views are included in 

decision-making. 
• Responsible: Promotes responsible attitudes to alcohol. 
• Included: Ensures representation from diverse groups, 

including youth. 

Monitoring and 
review. 

Monitoring will take place through: 
• The requirement for the Forum to meet four times annually 

and jointly with the Licensing Board once a year. 
• Review of Forum membership annually to ensure balanced 

representation, including youth participation. 
• Annual reporting on Forum activity, recruitment, and 

outcomes. 

CRWIA Declaration 

Authorisation 
 

Lead 
 
 

Date 
 

Chief Officer 
Rachel Blair, Chief Officer (Legal and Democratic) 
 

Date 
22 September 2025 

 


