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Executive Summary 

 
Following a motion approved at the Council Committee on 3 October 2024, the report 
details an option for consultation on school holidays for session 2026-27.   
 

Recommendations 

It is recommended that Committee: 
 

1) Approves that the Education service now undertakes a consultation exercise on 
the optional school term as detailed within Appendix 1. 

2) Approves that a further report is brought back to Committee on 20 May with an 

outcome from the consultation. 

3) Approves that any agreed change to the school term is introduced from August 

2026. 

 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement 
(10) Engage with children, young people, parents, carers, and 
families to help all children and young people reach their full 
potential 

Programme of Work Brighter Futures 



1. Background 
 
1.1 Following Council committee on 3 October 2024, the following composite motion was 

agreed: 
 
“Council notes that a substantial majority of respondents to a consultation favour a 

change to the school holidays in North Lanarkshire and therefore agrees that a report 

should be brought for consideration at the February Education Committee to progress 

the aspirations of: 

  

1. An early return to school following the summer break in August 2026 

2. Expanding the February break to one week from February 2027 

3. An expansion to the October holiday to two weeks beginning in October 2026 

  

This report will include an overall recommendation which will ensure that there is no 

detriment to the education/teaching offering.”  
 

1.2 This report provides an update on the work that has now been undertaken and provides 
a proposal for a revised school term to reflect the ask contained within the motion. 

 
2. Report 
 
2.1 Following agreement of the motion a small group of senior staff were tasked with 

reviewing the existing school term. From the outset, the service was clear that the 
overriding factor of the motion was that any proposed change “…. will ensure that there 
is no detriment to the education/teaching offering” and the review was based on this 
principle.  

 
2.2 To assist in determining what potential options to the school term were available and 

could align with the three asks of the motion, a review of the school terms amongst 
neighbouring local authorities was undertaken. 

 
2.3 At present the Council sits within the ‘West Partnership’ grouping of local authorities. 

This is a collaboration of eight local authorities: East Dunbartonshire, East 
Renfrewshire, Glasgow City, Inverclyde, North Lanarkshire, Renfrewshire, South 
Lanarkshire, and West Dunbartonshire. There is an alignment of school holidays 
across this grouping, the purpose of which is to achieve an element of consistency 
which assists with managing teacher holidays so that those teachers working and living 
within the west region have a similar working pattern. This allows an easier transfer of 
staff across this area allowing staff to work between local authority areas with the 
security of having similar holidays for their own children. Furthermore, this alignment 
negates any possible impact on pupil attendance associated with differing holiday 
arrangements between neighbouring local authorities.  

 
2.4 To provide an alternative approach, other neighbouring local authorities within the 

Forth Valley partnership were reviewed – Stirling, Falkirk and West Lothian.  When 
reviewing this partnership area, these authorities had adopted, or were in the process 
of consulting on, the two-week holiday in October at the expense of other holidays 
across the school year. Most notably this was a later finish in summer and the removal 
of holidays within September and May. 

 
2.5 When reviewing neighbouring local authorities position within the month of February, 

a few local authorities, including Stirling and West Lothian, are closed to pupils for 1 
week. The Education service within North Lanarkshire would not support this position, 



as having a full week of leave at this point may have a detrimental impact on the 
educational offering. The service’s view is that the month of February is critical in the 
lead up to the school exam period in terms of course completion and external 
assessment gathering.  As such, an extended break at this time is not recommended 
due to the potential negative impact on attainment. 

 
2.6 When reviewing neighbouring Local Authorities position in relation to an earlier return 

of pupils in August, information currently available on Council websites suggests that 
this is not being supported.  This is likely to be due to the release of SQA results to 
pupils, and to allow schools to support any subsequent changes to curriculum options 
and school timetables. 

 
2.7 In addition to the review of neighbouring local authorities, the service also reviewed 

where it could make small changes across the annual calendar, to facilitate a Friday 
finish at the end of each term.  This, alongside other measures, aims to improve 
attendance rates, particularly in the last week of the summer term. To this end, the 
service has reviewed the annual calendar with an emphasis on making minor 
adjustments to facilitate Friday finishes, where possible. This is based on the principle 
that attendance falls noticeably from the beginning of the week, in mid-week closure 
periods.   

 
2.8 In light of all the above information a revised school holiday calendar has been 

provided and is contained within Appendix 1. The set school term for 2025/26 has been 
used to allow an easy comparison between the optional term and the current 
arrangements, albeit these changes, if approved, would not take effect until August 
2026. 

 
2.9 If committee agree to consider the revised school holiday calendar, then a full 

consultation exercise will be undertaken by the Education service. This will include 
consultation with the following stakeholders: 

 

• Teachers. 

• Trade Unions 

• Single status staff 

• Pupils 

• Parents and Carers 

• Partners 
 
2.10 Although the wording of the motion “notes that a substantial majority of respondents to 

a consultation favour a change to the school holidays in North Lanarkshire”, this 
statement should be put into context. The previous consultation exercise undertaken 
in April/ May of 2023 received around 9,000 responses; but only 12.2% of eligible 
parent/ carers completed the survey and only 31.7% of eligible school-based staff. It is 
important therefore that any future consultation exercise results in a significant 
increase in the response rate. The consultation methods that will be deployed will 
therefore look to ensure that this is achieved so that it is reflective of a far greater 
percentage of stakeholders.  

 
2.11 Following this consultation exercise, it would also be proposed that a further report is 

submitted to Committee on the 20th May outlining the feedback that is received to allow 
Committee to consider whether there is support for a revised school term and whether 
there would be any positive or negative educational impact. 

 
 

 



 
3. Measures of success 
 
3.1 A school term which allows greater flexibility for children, parents and carers but at the 

same time does not have any detrimental impact on educational attainment, and 
indeed assists with improving attainment and attendance. 

 

 
 
 
4. Supporting documentation 
 
4.1 Appendix 1 – Contrast of Existing and Optional School Term 2025/26 
 
  

 
 
Barry Smedley 
Chief Officer (Education - North) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☒ No ☐ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact? 
 
If there is an agreement to consider an optional school term then a full consultation 
will be undertaken with all affected staff. 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
If the recommendations of the report are agreed a full consultation exercise will be 
undertaken with all relevant parties. 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 
It is hoped that any change would have a positive effect on attendance. 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
As part of the consultation process, pupils will be provided with an opportunity to 
respond and share their views. 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☒ 

 

 
Depending on the outcome of the consultation, a decision will be taken on whether 
a CRWIA is required.  

 



Appendix One – Contrast of Existing and Optional School Term 2025/26 
 
 

Current School Holidays for 2025/26 School Term 
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Indication of Optional School Holiday Term Which Will be Subject to Consultation 
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Difference Between Optional and Existing 
 

• Lose 29th September (-1) 
• Gain 20th – 25th October (+5) 
• Lose 18th and 19th December (-2) 
• Change of February break to Friday and Monday as opposed to Monday and Tuesday. 

• Lose 22nd and 25th May (-2) 


