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Executive Summary

This report highlights the progress and success of the Community Learning and
Development (CLD), Young Adult Project (YAP) and the support to and positive impact on
North Lanarkshire’s young workforce, together with an update on the ongoing progress of
the employees.

This new employability programme for 2024 — 2025 supported 18 young people drawing
on learning from the previous two successful cohorts of Young Person’s Guarantee
Scheme.

Funding was secured in partnership with the Employability Team and saw recruitment of
18 young adults aged 19-24 years who faced barriers to education and employment, to
take up a 12-month placement with Community Learning and Development.

The CLD Young Adult Project supports and is aligned with the priorities of The Plan for
North Lanarkshire, the Brighter Futures Programme of Work and the CLD Partnership Adult
Learning Delivery Plan locally whilst also aligning with national ‘No-one Left Behind’ and
‘Developing the Young Workforce’ strategies.

Recommendations
It is recommended that the Education, Children & Families Committee:

(1) Acknowledge the success of the CLD Young Adult Project 2024 — 2025,
(2) Subject to the formal confirmation and approval of funding streams, endorse the
planned continuation of CLD Young Adult Programme for 2025/26.

The Plan for North Lanarkshire

Priority Improve economic opportunities and outcomes

(6) Raise attainment and skills for learning, life, and work to
enhance opportunities and choices

Programme of Work  Brighter Futures

Ambition statement
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Background

In April 2021, North Lanarkshire Council, Community Learning and Development (CLD)
introduced the Youth Guarantee Programme as outlined in the report to the Community
Empowerment Committee of 26th May 2021. The programme ran for a 12- month
period from April 2021 — March 2022 and then from September 2022 — September
2023. During this time, it played a significant role in addressing the issue of youth
unemployment and specifically the impact of COVID-19 on young people across North
Lanarkshire.

Recruitment for the programme targeted young people who experienced significant
barriers, such as, those with literacy and numeracy needs, care experienced young
people, ethnic minority backgrounds and those living in disadvantaged areas. Thirty-
four young people aged between 16 and 24 years old were employed over the 2 years.
The young staff were line managed by a CLD Development Officer and mentored by
CLD Workers during their employment.  Their 12-month employability programme
included an intensive and comprehensive programme of training, work placement and
personal development in addition to the benefits available to them as NLC employees.

Figures at that time showed that North Lanarkshire’s youth unemployment rate (16 - 24
years) was at 16.3%, higher than the Scottish average of 13.5%. In July 2021, 2,470
(6.9%) of North Lanarkshire’s young people were claiming benefits.

Subsequent professional dialogue with partners at North Lanarkshire’s Employability
Partnership (NLEP) identified that a number of supports were in place for 16 — 19-year-
olds but there were less opportunities for those aged 19 and over.

Continuous feedback and critical evaluation throughout the programme from the young
people, CLD staff, partners and mentors throughout the timeline of both Young
Person’s Guarantee Projects also backed up a continued need for an employability
programme but with a focus on older young adults.

Consultation with young people from both cohorts led to a new Young Adult Project
being devised in March 2024 with focus on 19 — 24-year-olds with a reduced weekly
work placement of 12 hours instead of 20.

Intensive promotion, targeting and recruitment of the programme involved the CLD
Development Officer linking in with a wide range of partners including Skills
Development Scotland (SDS), Department of Work and Pensions (DWP), NLC’s
Supported Employment Service and the wider CLD team to ensure targeted
recruitment to meet the project objectives.

The project is incorporated within the UK Shared Prosperity Fund (UKSPF) theme:
People & Skills, intervention S35: Support for employability programmes and advice.
The YAP provides tailored support to help young people who are not supported by
mainstream provision into employment and to address barriers to accessing education
and training courses The project was funded via the Employability Team’s through the
local allocation of national No-One Left Behind monies and through UKSPF funding.

The Young Adult Project directly links to the Programme of Work: Brighter Futures
deliverable intervention: Create a community-based employment opportunity within the
council for young people aged 19 — 24 years who experience multiple barriers to
learning and employment. s}
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Report

The Programme

2.1

The Young Adult Project aimed to recruit 18 young adults aged 19 — 24 who are not in
education, training or employment to work in the public sector on a 12-month paid work
placement for 12 hours per week within North Lanarkshire Council. They worked within
the areas of Youth Work, Family Learning, Adult Learning, and Resettlement. As well
as gaining support through groupwork, training and 1 to 1 support, there was a focus
on qualifications to get young people work ready including qualifications in
employability, IT, numeracy and personal development.

Recruitment commenced in April 2024 with 18 young people starting employment. The
CLD Development officer was supported by 2 Support Workers (YAP) for 12 hours per
week to provide practical support to the young people throughout their employment and
learning journey.

The cohort recruited included 6 identifying with a diagnosed disability, 2 with a learning
disability, 2 from the resettled community and for whom English is not their first
language and one employee was a young parent. One third of those recruited lived in
the lowest 5% data zones and for 7 of the cohort this was their first experience of paid
employment.

To address a range of range of factors from first experience of paid employment to
understanding work-based competencies, the programme has been individually
tailored to respond to need with the intense support programme providing also
guidance on boundaries and expectations for professional conduct in the workplace.

Initially the young people are provided with practical support including induction to both
NLC and CLD procedures. This is then followed by a comprehensive training
programme to upskill the young people with knowledge, practical resources and sKkills
that they could then use on their work placements and wider lives.

Designated as Assistant Support Workers (ASW), each is provided with 1 to 1
mentoring by the CLD Development officer and then matched with a bespoke timetable
produced by Development Officer in consultation with them and the CLD teams. This
details training and placements for term ahead.

Weekly team meetings take place every Tuesday between 11am — 3pm to allow the
young people to bond, receive training and build confidence around building group
dynamics and employee etiquette. The weekly team meetings are therefore a critical
vehicle for the Development Officer to work directly with team members and build up a
relationship in order to better support them throughout their learning journey. Every
week there is a ‘kick start activity’ for 45 minutes which set the mood and motivation
for the day followed by individual work reflections and training such as child protection
training and Autism Awareness training.

ASWs manage their own time and diaries and are allocated a laptop and mobile phone
giving them full access to all council systems including Myself / I-Trent and Learn NL.
They are also provided with a kit bag containing resources that staff could use to deliver
activities without a lot of preparation such as dice for challenges, skipping ropes and
arts and crafts materials. Each member of staff is provided with Young Adult Project
hoodie to wear when on placement which helps to create a group identity and identify
them as staff as well as an NLC official staff name badge.



2.1.9 A weekend residential is a key bonding part of the employability programme but also
provides young people with opportunities for personal development, problem solving
and new experiences. For many of the young adults, this would be their first experience
of an opportunity such as this.

2.1.10 Ongoing review and evaluation has taken place throughout the programme and
involved everyone who participated, ASWs, CLD staff, Partners and service users. An
evaluation event will be held with participants who are given the opportunity to feedback
on their own experiences and to influence the programme for the next cohort.

Training & Qualifications

2.2.1 Afull training timetable was developed for each ASW that provided them with the skills
and knowledge required to carry out their CLD duties and also to provide them with the
skills and qualifications required to access future education, volunteering and
employment.

2.2.2 Some examples of the training undertaken are:

. ICT Core Skills SCQF Level 4

. Walk Leader Training

. SQA Residential Experience SCQF Level 4
. SQA Graphical Information — SCQF Level 2
. Adult Achievement Award

. First Aid

. Facilitation Training

. REHIS

2.2.3 The team benefited from linking up with the Sum It Up team (part of the UKSPF funded
Multiply project within the CLD Adult Learning Team). They were able to achieve
qualifications in using graphical information and one ASW participated in National 5
Maths. They also received input from the Tackling Poverty team.

2.2.4 Afulllist of training and qualifications is available in the report at Appendix 1.
Work Placement

2.3.1 The 12-hour work placements gave each ASW the opportunity to experience the full
range of CLD provision. They were immersed in the working experience and subject to
the same expectations and standards as all ASWs are within the service. Although,
challenging and stretching at times, with guidance from the CLD Development officer,
Support Workers, peers and other CLD staff participants in the YAP report that it has
been a fulfilling and enjoyable experience.

2.3.2 The ASWs worked with a wide range of learners across communities gaining
experience of engaging with learners from different backgrounds, cultures and varied
life experiences through programmes, such as, ESOL, Duke of Edinburgh for
unaccompanied and care experienced young people, Refugee Week events and
supporting learning and integration for those resettled in North Lanarkshire from
Afghanistan and Syria.

2.3.3 Skills have been gained in planning and facilitating learning sessions, planning and
organising events, and evaluation and reflection on individual and groupwork.
Feedback from individuals showed that confidence had greatly increased, and each
had a clearer focus of what they wanted to do in the future.
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Due to the reduction in employment hours per week forming the core programme,
young people were supported to look for other opportunities both within and outside of
CLD. The CLD Development Officer worked individually with the young employees to
take up additional hour posts, higher duties and apply for other jobs.

Success to Date

2.4.1
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Of the 18 young people who started the programme, as of January 2025 two have been
successful following professional dialogue to undertake higher duties at support worker
grade.

One University place has been confirmed with a young adult attending UWS to study
Community Education.

One member of staff who requires literacy support has learned to use assistive
technology to help undertake requirements of role, has gained their first formal
qualifications and has appeared in a BBC documentary about the literacy support they
currently receive.

There have been 6 successful applications made for internal vacancies which resulted
in interview.

Two have secured employment with the council. One is employed as additional
supports need assistant and another is employed as Monitoring Officer with Community
Safety Unit.

All young adults involved in the programme are on target to achieve the 16 Adult
Learning Outcomes by end of February 2025.

As of December 2024, the project has already met outcomes and outputs et as part of
UKSPF funding. These include the following:

14 people in employment, including self-employment, following support;
7 people in education, employment or training.
14 people gaining qualifications, licenses and skills.

A Celebration of Learning event will be held in March 2025 and will be attended by
Council staff and Elected Members, participants and their families. The ASWs will take
an active part in the celebration and will confidently share their experiences and the
positive impact that the Young Adult Project has had on their lives.

Next Steps — Young Adult Project 2025/2026

2.5.1

2.5.2

To support the Young Adult Project in 2025/26, the Employability Team are continuing
to source funding via the UK Shared Prosperity Fund and No One Left Behind Fund.
On confirmation of aligned funding streams, a recruitment exercise will begin in early
2025 where the Service aim to recruit 15 young people aged 19 — 24 years who are not
in education, training, or employment. Accordingly, a new cohort of young people are
envisaged to commence employment in 2025/26.

The focus will be on building confidence around IT skills, numeracy, budgeting and
money management and those skills required for everyday work and life.



2.5.3 Qualifications and courses will focus on completing SQA Employability Award Level 4,

PDA in Youth Work or Adult Learning. There will be a strong emphasis on wellbeing
that will allow young adult to focus on their own health and wellbeing and that of the
communities in which they live and work thus supporting the focus on reducing health
issues which may directly affect work and further life opportunities. To achieve this,
Living Life to the Full will be delivered as well as a unit from Health Issues in the
Community.

3. Measures of success

3.1 Positive destinations of young people who participated in the programme.

3.2 Number of SQA qualifications gained by learners taking part in adult learning
programmes (Pi030)

3.3 Number of candidates taking part in adult learning programmes achieving SQA
qualifications (Pi031)

34 Number of people supported into employment by the council (Pi026)

4. Supporting documentation

4.1 Appendix 1 — Training and Qualifications achieved.
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Alison Gordon
Chief Social Work Officer (Children, Families, Justice and Integrated Practice)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes No O

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes No O

If Yes, please provide a brief summary of the impact?

The continuation of the Young Adult Project into 2025/26 is subject to the
confirmation and approval of UKSPF and No One Left Behind funding allocations.
UKSPF funding allocations to Council programmes are subject to approval at
Enterprise & Fair Work Committee (14/02/25).

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No (]

If Yes, please provide a brief summary of the impact?

We intend to create a further 15 Assistant Support Worker posts if funding is
successful from UKSPF and No-One Left Behind. The request to create these
posts was agreed at the Workforce Steering Group in November 2024, pending the
funding above being secured

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
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Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.1

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No




Appendix 1 — Training and Qualifications achieved.

FULL LIST OF TRAINING UNDERTAKEN BY YOUNG ADULT PROJECT PARTICIPANTS
APRIL 2024 — MARCH 2025

ICT Core Skills SCQF Level 4

Walk Leader Training

SQA Residential Experience SCQF Level 4

SQA Graphical Information SCQF Level 2

Adult Achievement Award

First Aid level 6

Facilitation Training

REHIS food hygiene

Autism Awareness Training

CEORP training (Child Exploitation and Online protection)
Landed Peer Education training in vaping, alcohol and relationships
First Steps to Family Learning SCQF level 5

First Steps to Youth Work SCQF level 4

Outdoor First Aid level 6

Keeping the Promise Award

Assist with an event SCQF level 4

Child protection training



