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Executive Summary

This report provides an update on the current review of the nine Local Outcome
Improvement Plans with the aim to launch refreshed local plans for delivery from April
2027.

Recommendations
It is recommended that the Communities Committee:
(1) Acknowledges progress to date with the work undertaken in relation to the current

LOIP Review and ongoing work to continue to develop, strengthen and embed the
supporting partnership delivery approaches.

The Plan for North Lanarkshire

Enhance participation, capacity, and empowerment across our
communities

(19) Improve engagement with communities and develop their
capacity to help themselves

Priority
Ambition statement

Programme of Work  Resilient People

1. Background

1.1 The current Local Outcome Improvement Plans (LOIPs) are due for review and
relaunch from 2027. The LOIPs set out an approach to working with and empowering
local communities, enabling them to contribute to, influence and shape locally identified
priorities that contribute to achieving the vision set out in the Plan for North Lanarkshire
through grassroots, community-led action

1.2 Throughout 2020/21 extensive community and stakeholder engagement took place
across the nine Community Board areas and the current LOIPs were published in
Autumn 2021 outlining the key priorities for each area.



1.3

Members will recall that the approach to reviewing the current LOIPs was endorsed at
the Communities Committee in August. Since then, work has been underway to
implement stage 1 of the review with a focus on stakeholder engagement, shared data
and early communication.

2.

Report

Current Delivery Approach

2.1

2.2

2.3

Airdrie

Poverty

Each LOIP priority currently has an allocated priority lead to ensure the Council and
Community Planning Partners progress key actions with the Community and Voluntary
Sector (CVS) and in some cases a subgroup has been established made up of partners
and CVS organisations. The Priority Lead is responsible for updating actions and
progress into a shared Management and Monitoring Framework to inform reporting.

This process helps make sure that public sector agencies work in partnership with local
communities and the voluntary sector to improve the areas and lives of those who live
there. Working in partnership should ensure a focus on the North Lanarkshire ambition
to be the place to Live, Learn, Work, Invest and Visit.

More information on the current LOIPS’ priorities is in the table below for each of the
nine localities and can be found on North Lanarkshire Council website via this link Local
Outcome Improvement Plans (northlanarkshire.gov.uk)

Coatbridge Belishill Wishaw Motherwell Shotts Cumbernauld Kilsyth Northern Corridor

Poverty

Poverty & Food
Insecurity

Tackling Poverty &
Insqualties

Tackling Poverty &
Inequaltties.

Tackling Poverty &
Inequalities.

Food & Financial
Insecurity

Food & Financial
Insecurity

Children & Young People

Emotional
Wellbeing

Mental Health &

Mental Health

Mental Health &

Mental Health &

Mental Health &

g

Mental Health &
Wellbeing

Youth Engagement &
Consultation

Health & Wellbeing

Health Inequalities

Digital Inclusion

Digital Inclusion

Digital Inclusion

Digital Inclusion

Digital Inclusion

Digital Inclusion

Digital Inclusion

Digital Inclusion

Community Transport

Community Safety

Gommunity Safety

Community Safely

Community Safety

Greenspace Maintenance
& Environmental Quality

Improving the
environment with a
focus on Kilsyth town
centre

Social Integration &
Inclusion

Community
Resilience and
Participation

Community
Engagement

Community
Engagement

Community Engagement

Communication &
Engagement

Youth Engagement

Building local
relationships trust &
communication

Environment

Environment

Environment

Public & Community
Transport

Public & Community
Transport

Moodiesburn West

Transforming
Motherwell

Town & Community Hubs
& Town Vision

Targeted action within
identified communities
across the Board area

Targeted action within
identified communities
across the Board area

Transport

Review Rationale and Scope

2.4

2.5

In line with the expectations set out in the Community Empowerment (Scotland) Act
2015, the current LOIPs will expire in 2027. This takes account of the guidance for
Locality Planning from Scottish Government and the requirement to have 10-year
locality plans published from 2017.

Community and stakeholder engagement needs to be robust to ensure the outcome of
the review and local plans are embedded in Community Wealth Building approaches
and The Plan for North Lanarkshire (TPFNL). The review needs to ensure that key
stakeholders take ownership for delivery of the priorities agreed with communities as a
key and supplementary mechanism to support delivery of their strategic priorities and
those set out in TPFNL.



2.6

2.7

Stakeholders include:

e Communities

e CVS organisations

o Community Planning Partners and their services and teams
e |ocal businesses

The review will reflect:

e Current available data both to target engagement and to help define priorities
Feedback on priorities from key stakeholders using a range of mechanisms and
tools

e The engagement and priority need of equalities groups and those less likely to

engage

The current delivery mechanisms and reporting tools

Existing feedback from recent engagement activity

Partner strategic priorities

Alignment with the ambitions and priorities set out in TPFNL

Phases and Timeline

2.8

2.8.1

2.8.2

2.8.3

2.9

2.10

2.11

The review process is broken into three phases.

Phase 1 — Planning, Preparation and establishing Governance — August 2025-
February 2026. This phase is focused on ensuring stakeholders buy in and
establishing delivery and governance mechanisms for the review

Phase 2 — Community mapping, engagement and participation — February —
October 2026. This phase will focus on gathering information from extensive
community engagement and participation as well as available data and intelligence.

Phase 3 - Data Analysis, drafting and launch — November 2026 - April 2027. This
phase will focus on analysing and refining data gathered and working with key
stakeholders and communities to finalise and launch the new LOIPs and delivery
approaches.

The NLP SLB has overall responsibility and governance for the review and Community
Boards will play a local governance role for regular reporting on progress and
endorsement of any local approaches and emerging actions. Individual partnership
agencies are responsible for reporting on progress to their own leadership and
governance mechanisms. The Community Partnership Team is coordinating this work
across the partnership and council services.

Practically the review is being driven by a Partnership Working Group with action
directed to locality and thematic officers as appropriate, to ensure the review focuses
on engaging with the right people at the right time and that services and partners at all
levels support the review process and final priorities for delivery.

Partners have a role in:

o Facilitating engagement

¢ Analysing intelligence and data

e Working with the community to make sense of feedback and data to determine
priorities



e Agreeing delivery mechanisms

e Being accountable for review, development and delivery both to their own
organisation and to the partnership through reports and updates

e Continuing to review any agreed actions and to take corrective action where a
priority requires it

¢ Considering resource implications for delivery of priorities as they develop

Community Wealth Building Approach

212

As outlined in the Community Wealth Building report, a significant opportunity exists to
review the LOIPs through a Community Wealth Building lens across the partnership.
There is real potential to consider the role of all sectors including businesses, local
communities, the CVS and public sector in supporting approaches that improve the
lives of local people and are targeted to delivery in a way that responds to local needs
and circumstances. This is an opportunity for the public sector agencies to review how
LOIPs can be used as a tool to supplement strategic priorities through grassroots,
targeted activity and testing of approaches with those most likely to experience
inequalities and areas where the universal approaches are having less of an impact.

LOIP Review work undertaken to date

Identifying Key Stakeholders:

213

2.14

2.15

Full stakeholder engagement is essential for the review of the current Local Outcome
Improvement Plans (LOIPs). It is vital to secure stakeholder buy-in, provide clear
information, and maintain inclusive working relationships and collaboration with all
those involved in current LOIP delivery or with the potential to enhance delivery of local
priorities. Involving stakeholders with diverse experiences and knowledge will be
important at all stages of the review.

Stakeholders and officers from various levels across Community Planning Partnership
(CPP) agencies and North Lanarkshire Council services have now been identified to
lead the planning of this review process.

Stakeholders include:

North Lanarkshire Council (various departments)
NHS Lanarkshire

Police Scotland

Scottish Fire and Rescue Service

Voluntary Action North Lanarkshire

Partnership Working Group

2.16

217

A Partnership Working Group has been established with key agency staff from each of
the CPP and internal council services to drive and take forward a collective plan
ensuring that focus remains on one clear approach for continued delivery of the current
LOIPs while planning for the full review process. This working group will garner
commitment from CPP organisations and council services for working collectively to
drive the review and consultation and using the findings to inform the refreshed
approach.

A collective Terms of Reference (ToR) has been agreed and adopted by the working
group covering:



2.18

Purpose and Scope of the Review
Roles and Responsibilities
Governance and Decision-Making
Collaboration and Communication
Compliance and Reporting

Work is underway, coordinated by the working group, to create tools to support the
review process, a shared Microsoft Teams’ channel has been created to enable
collaborative working and providing access to:

¢ Development of Locality Profiles to aid local dialogue
Staff Consultation Tool Kit and Training Guide to assist with a wide reaching and
consistent approach to engagement

e Community Mapping Grid to ensure identification of as many local organisations and
engagement opportunities as possible

e Creation of Community Engagement Log to effectively coordinate engagement
across services and partnership and assist with collation and analysis of feedback

e Trauma Informed Guide to be embedded in the toolkit to ensure a Trauma Informed
Approach throughout the review

o Equality Impact Assessment to inform review approach and to ensure a focus on
inclusion of identified Equalities Groups

o LOIP Review Consultation Questions to ensure a standard set of questions are
available to be adapted to a range of delivery methods depending on the audience
but in a way that can be collated in a consistent manner to support analysis

Stakeholder Sessions

2.19

2.20

All stakeholders briefing sessions have now been completed and have taken place to
ensure all partners and stakeholders have a clear understanding of the current process,
can input to the design of the engagement process, review next steps and assist with
gathering mapping information for geographical and thematic communities for targeted
engagement. The sessions have focused on some background to LOIPs and the North
Lanarkshire approach, the review timeline and workshops to map engagement
opportunities and discuss approaches. To date sessions have taken place as follows

Key Partners Stakeholders Session — 7™ of August 2025.

Community Partnership Team (CPT) Session — 22" of September 25

Elected Members Briefing Session — 6" of October 25

Elected Members Briefing Session — 23" of October 25

Community Board Online Briefing Session — 28th of October

Community Groups and Organisations session — 28" of November 2025

Joint Local Partnership Team - Locality Planning Group — 3™ of December 2025
Enterprise Team Briefing related to engaging local businesses in the LOIP Review
— 16" December 2025

Partnership Working Group members have also delivered internal LOIP Review briefing
sessions within their own services and organisations to staff. Briefing Session
presentation and materials have been created by the Community Partnership Team to
help with the facilitation of these sessions.

Communications and ‘pre engagement’

2.21

The Council’'s Corporate Communications team will lead and develop all marketing and



2.22

2.23

2.24

2.25

2.26

2.27

communication materials for the LOIP review. These materials are shared with all
partners to ensure consistency and clarity of messaging.

A comprehensive communications plan has been developed to guide the partnership’s
approach including

Printed materials such as pamphlets and posters

Consistent messaging and use of design

Digital content tailored to different age groups and cultural backgrounds

Use of social media, websites, and local newspapers to ensure the widest possible
reach.

Early engagement has commenced with social media activity and ‘pre- engagement’
online questionnaire. This is to gauge awareness of the current LOIPs and to highlight
some of the work under LOIP priorities with the aim of giving the current ones and the
review some profile and recognition.

The questionnaire has received 2452 respondents with 20% stating they are aware of
their local priorites and 80% are not. From an initial analysis, the themes of
poverty and financial insecurity, mental health and wellbeing and community
safety feature highly as community priorities across all Community Board areas, with
sub-themes emerging for specific towns.

It is anticipated that this will lead to further enhancing engagement with communities
at stage 2 of the review.

In addition, the working group agreed to replace the term Local Outcome Improvement
Plans (LOIPs), with ‘Community Priorities’ in all public-facing communications, reports,
and documentation. This change reflects a commitment to making language and
terminology clearer and more accessible for communities.

Progress with the communications plan includes

e A LOIP Review Communications Plan has been created and agreed by the
partnership.

e Public-facing wording for LOIP review communications has been developed.

e A Pre-Review Community Priority Survey launched in October and run until 12th
December (see Appendix 1).

e A pre-LOIP consultation marketing campaign was designed to showcase work
undertaken by the partnership on the current LOIP priorities.

e Locality Community Priority Marketing Artwork has been created for use across all
marketing channels (see Appendix 2).

Data Profiles

2.28

The Council’s Business Partnership Team has been working with data teams across
the Community Planning Partnership to create a shared approach in the use of data
analysis. This is to ensure that data can be used to support engagement and local
priorities and can continue to inform partnership decision making, delivery approaches
and resource aligned to the LOIP priorities. Early work has resulted in:

e Engagement with partnership data teams
e Collation of data sets
¢ presentation of a detailed draft data profile based on available data



2.29 Following feedback on initial data profiles, work is underway to refine and agree how
this information can be used, presented and accessed in a way that is useful to the
engagement process, guides delivery and supports local action.

Next Steps
2.30 The second phase of the LOIP Review has now commenced and the next steps include

e Locality staff, services and partner agencies are now preparing geographical and
thematic approaches and engagement plans for delivery from February 2026

¢ The LOIP Review Engagement toolkit and consultation questions are being finalised
for launch from January 2026 with stakeholders and staff for use for engagement
activity from February 2026

¢ Communications tools and promotional campaign and materials for the engagement
stage will be launched from February 2026

2.31 Locality profiles will be finalised for use from February 2026.

3. Measures of success

3.1 Creation of nine local priority plans with associated performance and delivery
arrangements

4. Supporting documentation

4.1 Appendix 1 LOIP Review Survey
4.2 Appendix 2 The Plan for North Lanarkshire, Community Priorities

Carolynne Coole
Interim Chief Officer (Strategy and Engagement)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes No O

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes No O

If Yes, please provide a brief summary of the impact?

The Local Outcome Improvement Plans serve to meet the council and community
planning partnerships duties under part 2 of the Community Empowerment Act
(Community Planning) specifically relating to Locality Planning. The approach has
evolved over several years and Legal and Democratic Services have been
engaged in this process.

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O




5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes No
If Yes, please provide a brief summary of the impact?
Work is ongoing to ensure effective communication around delivery of LOIP
priorities and to improve the use of a range of engagement mechanisms.

5.9 Risk impact
Is there a risk impact?
Yes O No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10 Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.




5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




Appendix 1

LOIP Review Survey

We're currently reviewing North Lanarkshire’s Community Priorities, known as Local
Outcome Improvement Plans (LOIPs) — and we need your help to ensure they reflect what
matters most to our communities.

We’'re asking residents:
“How well do you know your community’s current priorities?”

These priorities aim to improve local areas and the lives of people who live there — but
they only work if they’re shaped by local voices.

®: Please take a moment to complete and share our short survey:
¢ LOIP Review Survey https://leu.surveymonkey.com/r/PD6S75B

We’d be grateful if you could:

Complete the survey yourself

Share it widely through your networks, local groups, and social media
Print and display attached poster within your organisation

The survey will close on Friday 12 December 2025

T We'll be asking again soon what should be prioritised from 2027 onwards, so this is a key
opportunity to influence future plans.

¢s Stay tuned to our socials for updates and more ways to get involved!

Thank you for your continued support in helping us ensure LOIPs reflect the real priorities of
our communities. Together, we can build a stronger, more connected North Lanarkshire.
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