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Executive Summary 

 
This report outlines the work of the Active Schools team, as part of the overall Active & 
Creative Communities service, highlighting its key purposes, challenges and providing 
examples of the work done to support equality and inclusion. 
 
 

Recommendations 

It is recommended that the Education, Children and Families Committee 
 

(1) Note the performance of the Active Schools team in line with the Plan for North 
Lanarkshire, the Active Scotland Outcomes Framework and our responsibilities to 
young people under the UNCRC.  The report also highlights particular challenges 
and our planned approach to mitigate. 
 

(2) Otherwise, note the contents of the report. 
  

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement All ambition statements 

Programme of Work All Programmes of Work 



1. Background 
 
1.1 The Active Schools programme, led by sportscotland in partnership with all 32 local 

authorities, is a cornerstone of Scotland’s strategy to promote physical activity among 
children and young people. Launched in 2004, it aims to provide inclusive, high-quality 
opportunities for sport and physical activity before, during, and after school. 

 
2. Report 
 
2.1 In North Lanarkshire, Active Schools Co-ordinators operate from all 23 secondary 

schools, with support provided to cluster primary schools across the community.  The 

Active Schools Programme aims to provide extra-curricular activity for all pupils in North 

Lanarkshire Schools. This includes a minimum of 4 extra-curricular activities in Primary 

Schools every week and 10 in Secondary Schools. This is a minimum and additional 

targeted work is undertaken to ensure that the programme is fully inclusive. This may 

involve integrating target groups or delivering separate opportunities for them. 

Key Impacts – Active Schools delivers on a number of key priority areas: 

2.2.1 Health and Wellbeing 

• Active Schools contributes significantly to physical and mental health, helping 

reduce risks of obesity, depression, and chronic illness.  

• Programmes like “Jungle Journey” and “Fizzy” have improved motor skills and 

emotional regulation in early years pupils.  

2.2.2 Educational Outcomes 

• Improved attendance and engagement in learning, especially among targeted 

groups. 

• Enhanced confidence and resilience, particularly among girls and pupils from 

disadvantaged backgrounds.  

2.2.3 Social Inclusion and Equity 

• The programme is free for all children, removing financial barriers to participation. 

• Focus on inclusive access, with tailored support for children with disabilities, care 

experience, and socio-economic challenges. 

2.2.4 Community Engagement 

• Strong links between schools and local sports clubs, fostering community cohesion. 

• Opportunities for volunteering and leadership, including Young Ambassadors and 

School Sport Awards. 

2.2.5 Evaluation and Monitoring 

• Evaluations show high satisfaction among pupils, teachers, and stakeholders. 

• In 24/25 279,000 participants made 5 million visits to Active Schools activities. In 

North Lanarkshire, this figure equates to 19,629 participants and 253,770 visits. 

• Monitoring systems like Active Schools Monitoring Online (ASMO) help track 

participation and inform planning. 



2.2.6 Strategic Alignment 

Active Schools aligns with the Active Scotland Outcomes Framework, contributing to 

national goals in: 

• Health 

• Education 

• Equality 

• Community resilience. 

 

Key Focus Areas in North Lanarkshire 

2.3.1 Active Schools in Scotland faces a number of challenges across all areas.  Most 

commonly this can include barriers to participation – an average of just 40% of pupils 

in schools in Scotland participate in Active Schools activity.  In North Lanarkshire, this 

figure is closer to 41% but we continue to have difficulties engaging young people for 

a range of reasons.  A key reason for this is socio-economic inequality, where it is 

recognised that children from deprived areas may face more barriers to accessing 

activities, including transport, cost, and lack of parental support.  A further area for 

improvement is ASN young people.  In North Lanarkshire, only 11% of the ASN school 

roll participate in Active Schools activity.  This can be due to the particular challenges 

for some young people including physical, sensory, cognitive, or emotional barriers.  A 

lack of adapted equipment, inclusive programming, and individualised support plans 

can also limit engagement. 

 

2.3.2 As a result, the Active Schools team in North Lanarkshire have targeted key areas for 

inclusion and equality.  An example of such projects is outlined below: 

Woodlands Park High School 

Active Schools worked with the school to provide a lunchtime football club for their 

pupils. Participating in this football project has allowed pupils to exercise in a different 

way but also encouraged them to work on their social skills. One particular pupil who 

participated would usually prefer to play or spend time on their own, however after 

being encouraged along to these sessions, they have now become able to participate 

with other pupils for the full session. Pupils have then been able to participate in joint 

training sessions with Buchanan High School and take part in joint football games with 

staff and OLHS pupils during Autism Awareness week.  

Hilltop LCSC Department 

Last year Active Schools linked with the P6/7 staff, and we offered all pupils the 

opportunity to be junior sport leaders.  The uptake was very positive with ten young 

people agreeing to take part.  Over a four-week period they followed an amended 

programme which was station based, encouraging and providing support for the young 

people to set up, explain the rules, and deliver to younger pupils.   

The dining hall is attached to the games hall and was very noisy for the younger pupils 

in the LCSC to transition to, so the stations were either set up in the classroom or in 

the yard.  Each junior sport leader was provided with a rota to deliver their station, were 

given feedback, and evaluated their session.  The young people were more confident 

and enjoyed the experience.  Additionally, the junior sport leaders supported with sports 

day for the younger pupils at the end of the academic year. 



Accessible Netball 

In another exciting development, the team have piloted a zoned version of netball, 

specifically designed to be inclusive of wheelchair and powerchair users. The adapted 

format was met with enthusiasm and demonstrated a real potential to widen access to 

the sport. Following the success of the pilot, this inclusive model will now be embedded 

into future Active Schools participation events. 

Boccia 

In the North area we have been working with our primary schools, to deliver boccia 

CPD training to schools during in-service and afterschool slots to showcase the sport 

and upskill teachers.  As a result, we have seen an increase in boccia within our 

schools, largely curricular at the moment, but some pockets of extra-curricular too.  

With a growing popularity of the sport, boccia is being used in a creative way, with staff 

vs pupils games organised to engage pupils more with staff, building relationships as 

part of the process.  Also, in the North we delivered boccia training to our HNC students 

at New College Lanarkshire who go out in placement with us. 

2.3.3 The Active Schools team are committed to developing a broad range of sports 

leadership opportunities for young people in North Lanarkshire. We are passionate 

about giving young people meaningful experiences, skills and qualifications that allow 

them to give back to their schools as young leaders in sport. Our vision is to have a 

joined-up leadership pathway from P6 to S6 and beyond, with appropriate support and 

training along the way for every young person involved. This pathway is a flexible model 

that is adaptable to meet the needs of all schools. The implementation of this pathway 

contributes to our key aim of Developing Young People as Leaders in Sports as well 

as contributing to the Developing Young Workforce agenda. 

2.3.4 Linked to this pathway is our work with young people in further education.  North 

Lanarkshire's Active Schools has a well-established partnership with local colleges and 

universities, offering students valuable placement opportunities across our primary and 

ASN schools. These placements provide hands-on coaching experience, tailored 

training, and project management support, helping students from NC to degree level, 

develop real-world skills in a supportive environment. In turn, our schools benefit from 

enhanced extracurricular provision. We’re proud to support the development of the 

young workforce and continue to expand our inclusive approach, now offering ASN-

specific training and placements. 

Challenges and Future Priorities 

2.4.1 Active Schools programmes face a number of challenges: 

Funding and resources – we are currently mid-way through a four-year funding 

agreement with sportscotland to support our programme.  While relationships with 

sportscotland are stronger than ever, it is recognised that sportscotland face their own 

financial challenges which means continued financial support cannot be guaranteed.  

We can mitigate against this as much as possible by ensuring that our programmes 

continue to deliver against sportscotland priorities. 

Volunteer Support – Active Schools rely heavily on volunteers.  We have always been 

fortunate to attract significant numbers of volunteers drawn from the local community, 

parents, teachers and now young school leaders.  The additional support from 

Volunteer NL assists with supporting through the programme by providing further 



access to potential volunteers – all of whom can now access additional support from 

Volunteer NL.  The recent changes to PVG arrangements has placed a further pressure 

on recruitment of volunteers, but the team recognises that we could not function without 

the support of this critical unpaid support and we continue to encourage volunteers 

wherever possible. 

School Priorities and Conflicting Interests – we are fortunate that most schools in 

North Lanarkshire engage with Active Schools as they see the benefit of providing 

access to the extra-curricular activities on offer for young people.  While the Active 

Schools team know, and prepare for, the priority and time that must be given to 

academic inputs around exam time, there can be a range of challenges which may 

make it difficult for some schools to engage with Active Schools as much as they may 

wish.  We are keen to work with senior leaders to reinforce the benefits of Active 

Schools and ensure equality of access for all pupils. 

Socio-Economic Barriers – as highlighted above, we know that children from low-

income families are less likely to participate due to cost, transport, and limited access 

to facilities. This is especially pronounced in areas with high deprivation indexes (SIMD 

1 & 2). Our work on the strategic framework also highlights that lockdowns 

disproportionately affected low-income families, reducing physical activity and 

increasing health inequalities.  To mitigate, it is critical that all key stakeholders continue 

to work together to find ways to provide access to activity for all pupils from all 

backgrounds. 

Club and Community Links 

Within North Lanarkshire, we operate a structured Active Schools Club Accreditation 

scheme to ensure that community sports clubs partnering with schools meet high 

standards of safety, governance, and quality.  While the aim to strengthen pathways 

between schools and clubs is a clear focus, sustainability of these partnerships is a 

challenge. Clubs often face their own resource constraints, and not all pupils transition 

from school-based activity to community sport.  To mitigate this, Active Schools works 

closely with the Community Sports Hub (also funded by sportscotland) and the Sports 

Development team to develop the pathway from school to community sport. Pupils who 

excel in sports or have an interest in continuing their involvement in the sport, can do 

so through the Sports Development Programme. There are also strong links with clubs 

which allows young people to take part and compete both in regional and national 

competitions. 

 

3. Measures of Success 

3.1 A sustainable and successful programme which provides opportunities for children and 
young people to get active and stay active, both during and beyond the school day. 

 

 
 
4. Supporting Documentation 
 
4.1 Primary and Secondary Area Brochures 25/26 - Active Schools - Area Brochures - All 

Documents 
 
 
  

https://nlcgov.sharepoint.com/sites/EDS-ACTIVESCHOOLS/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEDS%2DACTIVESCHOOLS%2FShared%20Documents%2FGeneral%2F05%20Events%2FPrimary%20Events%2F2025%20%2D%2026%20Primary%20Events%2FArea%20Brochures&p=true&ct=1761752594524&or=OWA%2DNT%2DMail&cid=361d0866%2D4958%2D9797%2D3629%2Da21a8c2b4d73&ga=1
https://nlcgov.sharepoint.com/sites/EDS-ACTIVESCHOOLS/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEDS%2DACTIVESCHOOLS%2FShared%20Documents%2FGeneral%2F05%20Events%2FPrimary%20Events%2F2025%20%2D%2026%20Primary%20Events%2FArea%20Brochures&p=true&ct=1761752594524&or=OWA%2DNT%2DMail&cid=361d0866%2D4958%2D9797%2D3629%2Da21a8c2b4d73&ga=1


 
 
 
 
 
 
Lyall Rennie 
Chief Officer (Community Operations) 

 
  



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☒ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
The activity outlined in this report impacts on Article 31 – leisure, play and culture:  
Every child has the right to relax, play and take part in a wide range of cultural and 
artistic activities. 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?   No impact assessment as no changes proposed at present. 

 Yes ☐ No ☒ 

 
 
 


