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Executive Summary

As outlined in the SARIS report presented in December 2023, the hub programme looks
to create greater integration of council assets within local areas, providing opportunities
and access in each local area, for all residents within that area to benefit from.

This update report looks at the SARIS proposals in two parts:
The Strategic Asset Review focusses on the current estate, the associated data, and the

progress to date on changes made to the school estate since North Lanarkshire Council
was formed in 1996. (Paragraphs 2.4 — 2.18).

The Investment Strateqy focusses on the previous investment, the current programme,
aspirations, challenges, and future focus, based on known variables and factors which
influence potential investment decisions in relation to the school estate. (Paragraphs 2.19
—2.50).

Ultimately, this paper concludes that much progress has been made and many
opportunities are available in relation to the school and wider asset portfolio. It also
acknowledges that the current challenges necessitate a more blended approach to the
strategy linked to the school and wider estate - to maintain the momentum and to ensure
we are influencing and adapting the offering within our highest priority communities, as
quickly as possible.

Recommendations
It is recommended that the Policy and Strategy Committee:

(1) Acknowledge the analysis of the existing estate and accepts that there are no
obvious opportunities to further rationalise the school estate at this time, unless
additional budget allocation can be provided to fund new builds, which in turn would
facilitate the merger/amalgamation of existing school populations. (Sections 2.9 -
2.14).

(2) Acknowledge the opportunities being realised in relation to the rationalisation of the
wider estate, into the school estate, as part of the Town and Community Hub
programme of work and supports this ongoing approach with a further report brought
to Full Council on 19 December outlining further details. (Sections 2.15 — 2.17).
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3)
(4)

(%)

Recognise the priority of projects being brought forward within the refreshed capital
plan, with Glenboig PS (Community Hub) as a key priority project. (Section 2.28).
Recognise the blended approach to the strategy to facilitate the transition ‘from
schools to hubs’ within the existing estate, as part of a blended model. (Section 2.34
—-241).

Approve that the ‘tests of change’ be brought forward, through targeted investment,
should smaller sums of additional funding become available to facilitate this in the
short term (section 2.46 — 2.47).

The Plan for North Lanarkshire

Priority All priorities

Ambition statement All ambition statements

Programme of Work  Transforming Places

1.1

1.2

1.3

1.4

1.5

1.6

Background

This report is an update on the SARIS report discussed at Policy and Strategy Committee
in December 2023.

The purpose of SARIS is to look across the entire corporate estate of the Council to
ensure we have an optimum number of facilities to deliver a learning, community and
leisure experience which reflects the needs of our local communities, delivered within
the available budget and in a way that maximises the inclusion of our community
planning partners.

As outlined in the December 2023 report, the school estate is the largest of the (non-
HRA) council asset portfolios. Schools are strategic council assets located within the
heart of all our local communities — each of which plays a significant role, and in most
cases is the largest community asset, within each of the local communities we serve.
This learning and teaching estate currently includes 23 secondary schools; 118 primary
schools; along with early years and additional support needs establishments.

It should be noted that when ‘the school estate’ is discussed, it is within the context of
the current council aspiration — which is that ‘a school’ should be a community asset that
is accessible to the whole community, rather than just a school community. It is still ‘a
school’ at the core, but the aspiration is that the asset should work to provide as many
opportunities and benefits as possible, to as many residents as possible, within each
local community ‘a school’ serves.

It is through this perspective that the narrative presented concentrates on the assets
within the learning and teaching (schools) portfolio as it will be through these assets that
the council will look to develop a sustainable offering for our communities, with schools
at the core — but to be developed to deliver more community based activities, be that
leisure, cultural or community focussed, within a more centralised, efficient and effective
asset portfolio.

The SARIS approach is also done in full recognition of the projected demographic
change which is expected across the Council area over the next 20 years. This is
summarised in Table 1.6 below and in summary it is clearly apparent that there will be a
significant fall in our school age population with a corresponding increase our over 65
population. Consequently, our approach within SARIS must be reflective of this and the
changing need within our local communities.



Total NL Age under Working Age 65+ Age 65 to Age 75+
population 16 age 16-64 74
2018 340,180 62,960 218,220 58,000 33,430 24,570
From 2018 +990 -6,150 -4,330 +11,470 +6,110 +5,360
D) 207 0.3% -9.8% -2.0% +19.8% +18.3% +21.8%
From 2018 -3,010 -9,300 -16,670 +22,960 +5,400 +17,560
to 2043 -0.9% 14.8% 7.6% +39.6% +16.2% +71.5%
2043 337,170 53,660 202,550 80,960 38,830 42,130
Table 1.6 — Population Projection to 2043
2. Report
2.1 This report is split into two sections, each covering a specific aspect of the review.
2.2 The Strateqgic Asset Review focusses on the current estate, the associated data, and the
progress to date on changes made to the school estate since North Lanarkshire Council
was formed in 1996.
2.3 The Investment Strategy focusses on the previous investment, the current programme,

aspirations, challenges, and future focus, based on known variables and factors which
influence potential investment decisions in relation to the school estate.

Strategic Asset Review

Overview of the school estate

24

Wider asset information (leisure and community facilities) was previously reported to
Policy and Strategy Committee in September 2023. Appendix A within this report
provides an overview of the primary and secondary (learning and teaching) estate,
identifying each school within each geographic area and also provides details on the
fabric condition of each school. Within our school asset portfolio, we currently have 23
secondary schools, and 118 primary schools. These are split into the three areas as
follows:

No of Primary Schools No of Secondary Schools Total
North Area 30 6 36
Central Area 52 8 60
South Area 36 9 45
Total 118 23 141

Table 2.4 — Distribution of schools by geographic area

Age profile of the school estate

2.5

There is a wide distribution when it comes to the age of the school estate across the
North Lanarkshire area. The oldest school within our current portfolio is Morningside PS
in the South area, which recently celebrated its 150" anniversary. 115 out of the 141
schools were constructed post 1955, with three secondary schools predating this year:
Bellshill Academy (1898); Dalziel High (1900); and Kilsyth Academy (1953).



Decade| 1865-1874 | 1875-1884 | 1885-1894 | 1895-1904 | 1905-1914 | 1925-1934 | 1945-1954

HS 2 1

PS 1 3 2 2 6 7 2

Grand Total 1 3 2 4 6 7 3
Decade| 1955-1964 | 1965-1974 | 1975-1984 | 1985-1994 | 1995-2004 | 2005-2014 | 2015-2024

HS 2 3 4 8 3

PS 19 24 8 4 5 26 9

Grand Total 21 27 12 4 5 34 12

26

2.7

2.8

Table 2.5 — Age Profile of the school estate

Appendix B outlines the profile of the school estate, across the decades outlined above.
It is noted that 82% of our existing estate was constructed post 1955, and further noted
that 75% of the current school estate is distributed across five periods — three within
decades following the second world war, and two within decades following the formation
of North Lanarkshire Council.

Appendix C outlines the profile of the school estate, by geographical area, and also
outlines the distribution of assets in two categories: Pre and Post 1995; and Pre and
Post 1996 (when North Lanarkshire Council was formed).

It is noted that the council have over one third of the current estate (35%) constructed
following the formation of North Lanarkshire Council. Whilst this clearly shows the
ambition of the council to prioritise the school estate, it also shows the challenge to the
council to meet the aspiration to replace all schools not built before 1996. This does not
account for the projects currently being built as part of the current Town and Community
Hub programme - but rather reflects the position as at September 2024. Hubs currently
in production are outlined at Appendix E, and demonstrate the continued progress being
made.

Rationalisation of the school estate

29

210

2.11

212

As outlined above, the approach to SARIS must be reflective of the projected
demographic changes. Whilst this is covered within the “Investment Strategy” sections
below — it is recognised that this presents opportunities to both rationalise the school
estate and repurpose elements of individual learning establishments to introduce more
community-based services. As such, a desktop exercise was undertaken to ascertain
the opportunities and challenges associated with further reducing the school estate
through closure of existing establishments.

It must be recognised that North Lanarkshire Council (NLC) has been proactive in
managing the estate, reducing and rationalising the school asset portfolio where able to
do so. Indeed, 29 establishments have been closed since the formation of North
Lanarkshire Council, 4 secondary schools and 25 primary schools.

Appendix D outlines the schools which have closed and where the pupils transferred to
— following the closure of each establishment. Of the 29 closures, in 17 cases, the pupils
from the closure transferred to a new build facility, the most recent of these being the
closure of Carnbroe and Sikeside Primary Schools, and the move of these pupils to the
newly established Riverbank Primary School. In the other 12 closures, the pupils from
these establishments either merged or amalgamated with other existing establishments.

Analysis shows that opportunities to close establishments and move the pupils into
adjacent school communities have been taken over the years. Whilst it is clear that there



213

2.14

are spaces in schools within our current portfolio, there are no clear opportunities to close
schools and move pupils. For example — there may be over 100 excess spaces in a
primary school in Cumbernauld, but a school with a small pupil population (which would
be able to fit into these spaces and facilitate a closure) may be located within the Kilsyth
area.

The desktop exercise shows that there are opportunities to further reduce the school
estate, but it would require significant adaptations to existing schools, or more likely —
the creation of new build facilities (as was the case with Riverbank PS through merging
Carnbroe PS and Sikeside PS) to provide the adequate number of spaces to merge
adjacent schools into a more efficient and effective catchment area.

A bid was submitted as part of the last round of capital bids for projects outwith those
listed elsewhere within this report, but there was insufficient funding to progress any such
projects.

Rationalisation of the wider estate

2.15

2.16

217

To delivery on this, a key element of the current Town and Community Hub programme
strategy is to rationalise and ‘fold in’ older assets into new build facilities, to improve the
efficiency and sustainability of the overall estate. It is widely recognised and accepted
that concentrating our asset portfolio — with the school estate at the core — is still an
effective strategy which ensures local communities retain local services within local
areas.

To this end, there are already examples in the facilities recently opened which are
helping to rationalise the wider portfolio with the school portfolio. The most recent
example is the inclusion of a community zone within Riverbank Community Hub (opened
in 2024) to partly offset the closure of Calder Community Centre some years ago. This
will be further enhanced by community provision in the St Stephen’s Community Hub,
which is located within the heart of the Sikeside community — a priority area for the
council.

These changes to the estate provide our communities with more sustainable offerings,
both from an energy efficiency perspective and an operational perspective as, being part
of the hub estate, provides more efficient and concentrated offerings within the heart of
local communities. This element is further explored in the Investment Strategy sections
below and it is recommended that Committee support this ongoing rationalisation across
the corporate estate.

Strategic Asset Review — Conclusion

2.18

It is concluded that much work has been done to ensure the school estate is as efficient
as possible, including school closures, with around one third of the school estate having
been replaced since the formation of NLC. It is further noted that wider older assets are
being replaced and ‘folded in’ to new hubs within the current hub programme. Finally, it
is noted that whilst there will be further opportunities to rationalise the school estate, the
most effective way to achieve this is through the creation of new build facilities which are
of suitable size to facilitate mergers, and integration of wider assets in the local area.
Such proposals will be considered as part of the investment strategy moving forward,
demonstrating that NLC has and will continue to manage assets as efficiently and
effectively as possible.

Investment Strategy



Overview of the strategy to date

219

2.20

2.21

2.22

2.23

The Investment Strategy linked to the school estate has taken many forms and iterations
over the decades, from the “Education 2010 programme”, “Schools and Centres 21
(SC21) programme”, and the now “Town and Community Hub programme”.

The hub programme, as was the case with previous programmes, is intrinsically linked
to the council’s capital programme and the type, size, and scale of projects is driven by
the available capital funding allocated to this particular council theme and priority.

The funding for the hub programme is a high priority for the council, with around one third
of the £660m five-year refreshed capital programme allocation ringfenced for this
purpose — to support a number of ambitions within The Plan for North Lanarkshire.

To date, North Lanarkshire Council have built or remodelled around one third of the
education estate. The Plan for North Lanarkshire, through the Community Investment
Fund (CIF) looked to accelerate this build programme.

A key element of The Plan for North Lanarkshire is increasing capacity and resilience
within our most deprived communities first. Improvements to the school estate, again,
through prioritising our most deprived communities first, was evaluated, using the
prioritisation matrix agreed by the Policy and Strategy Committee in March 2020, with an
update on the top priority projects (category A1) being reported to Policy and Strategy
Committee in March 2021.

Invest in the learning estate through the creation of new town and community hubs.

2.24

2.25

2.26

As shown in Appendix B, there has been significant investment in new build schools
since the formation of North Lanarkshire Council. Since 2019, the council strategy
shifted to delivering facilities for the whole community, with the school community at the
core.

The hub programme is delivering changes and improvement across many communities
in North Lanarkshire. Community hubs have been opened in:

2.25.1 Wishaw — through the Newmains and St Brigid’s Community Hub. This was the
first of the new hubs to be opened and has already won national acclaim and
awards for its design — being well received by the local community. The operating
model at this site is continuing to be developed.

2.25.2 Coatbridge — through the construction of the Riverbank Community Hub. This
project brought together the school communities of Carnbroe and Sikeside,
creating space on the Sikeside campus for the creation of a further community
hub to serve the pupils at St Stephen’s PS and other local residents within the
Sikeside area.

2.25.3 Northern Corridor — through the construction of the Chryston Community Hub.
This project brought state of the art education and health facilities to this growing
local population and facilitated enhancements at the local play park through the
creation of a new pump track.

Further hubs are in construction or pre-constructions stage in:

2.26.1 Bellshill — Orbiston Community Hub which will create a joint campus for Lawmuir
PS, Sacred Heart Primary School and a new Family Learning Centre for early



2.26.2

2.26.3

2.26.4

2.26.5

years, as well as creating new community provision and facilitating rationalisation
of the older Joe Mackay Community Centre asset.

Coatbridge - St Stephen’s Community Hub within the heart of the Sikeside
community within Coatbridge. This project will include new community provision
to serve this local community within the heart of the community.

Coatbridge - St Kevin’s Community Hub. This hub will provide school provision
at each end of this growing community and was instrumental in facilitating the
housing growth in this area — ensuring there is adequate education provision to
serve this growing community.

Northern Corridor — Gartcosh Community Hub which again is being delivered to
serve a significant increasing pupil and wider local population through housing
growth. This community hub will also provide community spaces to facilitate the
rationalisation of older community assets — bringing the community together in a
shared asset.

Northern Corridor - Chryston High extension. This significant investment to an
existing hub is required to facilitate all the housing growth within the wider local
area. This project will compliment and add to the existing provision within this
area which will now include library, nursery, primary, secondary, cultural,
community, health, sports, and play provision within a campus type environment
within the heart of the Chryston community.

2.27 The projects outlined above are summarised within Appendix E. It is noted that there
were additional projects within the current and pre-refresh capital programme which had
to be removed due to increased costs at project level, and the associated pressure this
placed on the available funding for the programme.

Refreshed capital programme priorities

2.28 The refreshed strategic capital investment programme 2024-2029, agreed at Policy and
Strategy Committee in March 2024, named three hubs which would be considered as
part of the current five-year capital programme:

2.28.1

2.28.2

Glenboig Community Hub — a capacity related project which must be delivered to
respond to the increase in population, through housing growth within the area.
This is the top priority within the refreshed programme, due to the need for
additional pupil spaces within this local area. This project will be similar to the St
Kevin’s project in that it will allow the existing joint campus (currently shared
between Glenboig PS and OLSJ PS) to be fully handed over to Our Lady and St
Joseph’s school community, taking the existing spaces currently used by
Glenboig PS, to respond to the increase in pupil population for this cohort. The
proposed Glenboig PS would move to the newly created community hub, thus
providing adequate spaces for both sets of pupils for the future.

Ravenscraig Community Hub — to create new school provision for all planned
housebuilding in this local area. This is a project that was deferred from the
previous plan, due to budget constraints within the programme and is therefore
being reconsidered within this refreshed programme. Further, consideration may
also be given to the delivery of a cultural offering, depending on the decision
taken regarding the future of the existing Motherwell Theatre and Concert Hall.



2.29

2.30

2.31

2.32

2.33

2.28.3 Abronhill Community Hub — to create replacement school provision for Abronhill
PS and St Lucy’s PS within the heart of the Abronhill area of Cumbernauld. This
project was also deferred from the previous programme due to budget constraints
within the programme and again the potential for delivery of this project was
reconsidered within the refreshed programme.

From the current 5-year capital plan, around £67m of new money was made available
for the three projects outlined above, once the required budget allocations for those
projects currently in design or development are deducted from the overall hub
programme budget allocation.

As outlined in the previous SARIS report to Policy and Strategy Committee in December
2023, the global shift in economic outlook has had a dramatic impact on the number,
size and scale of the projects the programme can now deliver, compared to the number
that could have previously been delivered with relatively comparable funding allocations.
As outlined in the December 2023 report, seismic increases in costs for construction
related activities; costs and availability of materials, along with significant increases to
inflation, requires a recalibration of what can be delivered in the short to medium term.

As a consequence, it is now clearly apparent that it will not be possible to deliver all three
hubs within the funding allocation available. In summary, only the Glenboig hub can be
delivered in full. Insufficient funding will be available to take forward the Abronhill
Community Hub at this time, with all remaining budget assigned to the additional site
investigation and remediation costs associated with the development of the Ravenscraig
Community Hub.

Further budget allocation would be required to ensure all three hubs could be delivered
within the timescales associated with the current Strategic Capital Investment
Programme. It is understood that a wider review of available funding and wider
investment strategy is being carried out and the hub programme would look to benefit
from any such review to ensure the projects outlined above could be taken forward within
the current five-year programme.

The principles and strategy which the hub programme looks to deliver, linked to the
aspirations of The Plan for North Lanarkshire remain constant. The hub programme
looks to deliver a sustainable estate - which the whole community can access; has the
learning estate at its core; facilitates rationalisation of older assets; and which prioritises
our most in need communities first. These principles remain true and the strategy still
remains a clear opportunity to help transition and elevate service provision to our most
in need communities. This can be evidenced in the projects currently being delivered.

Invest in the learning estate through the adaptation of existing facilities to make them more
accessible and usable to the wider communities.

2.34

2.35

As outlined in the December 2023 report, part of this review was to look at the current
conditions within the market, the available resources, and our enthusiasm to change our
school estate in the short to medium term. Based on the information outlined above, it
is clear that we cannot wait on the new, as there is insufficient funding to facilitate the
new at a pace we require to serve our communities.

Therefore, the review concludes that an “adaptation of existing facilities” approach
contributes significantly to delivering facilities which are accessible for our wider
communities, and which will be more in line with the demographic changes and how we
must respond as a council to service delivery demands in the coming years.



2.36

2.37

2.38

2.39

2.40

There will be less demand for school spaces, due to a reduced 0-15 year population,
and an increase in demand for services for older adults, specifically those 75+ years of
age. An overview of the change in the North Lanarkshire population demographic over
the next 25 years is shown at Appendix F.

0%
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Chart 2.36 — Older adult and young people: Population shift since 1971

As outlined above, the review of the estate shows that there is little scope for merging
schools at this time. However, the information also identifies that as schools require less
space for pupils, this creates opportunities for adapting existing spaces for other uses —
both as a base for staff working within the local community, and as a place for the
community to access spaces and services within their local community.

The evidence is clearly indicating that, if we want to evolve our school estate into one
that can respond to the needs of each local community, a portion of any future and further
allocation to the hub programme, should be used to adapt the existing estate to meet
the needs of the local community it serves.

There are many benefits to this blended approach. In the main, communities like their
schools where they are currently located. There is history and sentiment attached to
existing facilities. It is much more economical to adapt existing facilities than to start
from scratch. There are also benefits in keeping the existing fabric and the already
‘embodied carbon’ in situ.

The proposal would be to target investment in both the fabric of the buildings and the
wider site — improve the services on offer for both the school community and the wider
community. There are many examples of where relatively small investments on school
sites benefit both the school community and the wider community — such as the Multi
Use Games Areas (MUGAs) which have been installed in school sites across the
authority. These outdoor spaces create fantastic play facilities for the young people
during the school day, and for wider community access (and possibly the same young
people) outwith the school day.



2.41

Another example of relatively small changes which are positively received within the
community is the example of Allanton Primary School. Due to a potential structural
issue, Allanton Primary School was closed to facilitate the replacement of the external
fabric of the building. Whilst this resulted in temporary closure and relocation of the
school, on return the school community appreciated the investment made at the site —
as a result of the works. Whilst it is clear that this was a project formed out of need —
the outcomes still illustrate the positive impact a relatively small investment (when
compared to the costs of a new build community hub) on improving existing facilities can
have on our local communities. A brief overview of the project and feedback from
stakeholders is outlined at Appendix G.

Investment Strategy — Future Focus

242

2.43

2.44

2.45

It is viewed that the future focus should be a more blended approach between building
new hubs and adapting existing facilities to become hubs within our local communities.
The prioritisation of projects should still be in line with the adopted principles — ensuring
our most in need communities are prioritised.

The strategy would be reviewed each time the five-year Strategic Capital Investment
Programme is updated, and adjusted to match the market conditions, availability of
funding, and flexibility to convert facilities from schools to community hubs at each point
— ensuring we can maximise the funding to have the maximum impact on improving as
many schools and facilities serving local communities as possible.

At this point, based on the current funding allocated to the hub programme, it is clear
that only Glenboig Community Hub can be delivered within the allocation. The other two
projects would most likely require additional funding to bring these forward within the
lifetime of the current capital plan.

Equally, based on the current funding allocated to the hub programme, it is offered that
there is no allocated funding or agreement to create community hubs from existing
buildings. It is recommended that committee agree that this should now be included as
part of the hub strategy — both for this plan and subsequent plans, to ensure that the
council can transition to a hub model in more local areas at a faster pace. This will most
likely require additional funding, however, it may be possible to bring forward “Tests of
change” projects, should smaller sums of funding be available.

Test of change projects

2.46

2.47

Should funding become available, it would clearly take much less spend to deliver
significant changes to an existing building than it would to create a new building. It is
offered that a significantly less funding allocation to an existing school, could transform
the facilities and offering for a community through upgrading both fabric and facilities -
as could be delivered through the creation of a new community hub. Whilst it is
recognised that the facilities would not be of the same specification and standard as a
new energy efficient community hub, they could provide a much-improved asset for the
local community. In short, a funding allocation focussed on transforming the existing,
rather than new, could potentially transform up to ten school/local communities - rather
than one.

Tests of change can help inform improvements to new builds, just as new builds are able
to inform changes which could improve current establishments. The following are some
examples of where improvements could lead to better, more widely accessible assets,
for our school and wider communities:



2.47.1 Community Integration: Through some of the hubs already in place, the council
is starting to understand the opportunities and challenges associated with both
people coming onto historic school sites (such as the community room at
Riverbank), and with staff being based at school sites and being closer to their
respective client groups (such as at St Andrew’s/St Timothy’s campus in
Coatbridge). We therefore have a good understanding of how to adapt existing
spaces to make them more accessible to the wider population, whilst maintaining
the ‘secure bubble’ for the associated schools on site.

2.47.2 Outdoor spaces: As outlined earlier in this paper, MUGASs are a clear example of
how targeted investment in outdoor spaces can provide more efficient and
effective play and sports facilities for local communities within the heart of their
local community. Outdoor play facilities (school playgrounds to those of a specific
age) have also evolved over time to provide more interesting outdoor learning
environments and play spaces. It is clear that targeted investment in improving
these spaces and making them more accessible, interesting and inclusive, can
help improve the health lifestyles of young people both during the day and outwith
the school day.

2.47.3 Learning and teaching spaces: The designs of the new build hubs, and the
experienced staff who help influence and inform these designs can equally help
influence and inform changes within an existing establishment, which through
relatively small investment, could help improve the learning and teaching
environment. This could be as simple as key items of furniture, through to
adapting classrooms and other internal spaces.

2.47.4 Fabric of the building: The look and feel of a school can have a significant impact
on how a school is viewed and indeed how it operates. As outlined in the example
for the works at Allanton Primary School (see Appendix G), changes to the
external fabric improved the temperature of the internal facilities, even though the
heating system was the same as before improvements. The look and feel of the
building both externally and internally was perceived positively. Therefore, whilst
there has always been limited investment in the fabric of the buildings, as with
the hub programme, it cannot always keep pace with the required or desired
improvements.

SARIS Review — Summary

2.48

2.49

The Strategic Asset Review shows that whilst it is clear that pupil populations will
continue to reduce over the coming decades, we are not yet at a point where schools
can easily be merged or amalgamated with their neighbours. Assessments will continue
to be carried out on an annual basis as part of the school census process — and any
opportunities will be reviewed and put forward for consideration where it is appropriate
to do so. Inthe interim, there are opportunities to adapt existing facilities to better match
the needs of our changing population demographic — through reducing the spaces for
schools to better match need, and adapting the available spaces these create for serving
the wider community. This approach will continue to be investigated with a view to
aligning opportunities with available resources and to facilitate rationalisation of the
extended council asset portfolio (community centres, etc.) whilst at the same time
delivering an enhanced community offering.

The Investment Strategy in relation to the principles attached to prioritising projects
remains consistent with The Plan for North Lanarkshire. The opportunities to adapt the
existing estate, through the reimagining of excess space within schools, alongside the




2.50

challenges associated with construction costs, demonstrate that a blended hybrid
approach should be adopted to transition ‘from schools to hubs’ across our existing
estate, whilst still considering opportunities for new builds where appropriate.

In conclusion, the hub strategy, and building our future asset portfolio around the school
estate retains a clear alignment with the aspirations within The Plan for North
Lanarkshire.

Next steps

2.51

2.52

2.53

2.54

It is clear there has been much progress to date, mainly around the school estate and
replacing schools with schools. The focus has had to change, with a need to consolidate
assets into a better, more efficient community offering. The data clearly shows that the
ages and stages of our population has been and will continue to shift and our strategy
must be flexible enough to accommodate any such shift.

In the short term, the council must look to adapt the existing school estate where existing
excess capacity is available, prioritising areas of deprivation first, to deliver an enhanced
community offering. This will help define and refine what solutions are required in the
medium to long term:

o Where it is appropriate to create new bespoke assets (such as the Ravenscraig
Community Hub with cultural offering).

o Where it is appropriate to transform existing spaces to provide a better balance of
facilities and services within buildings which are subsequently in better condition.

o Where it is appropriate to rationalise and ‘fold in’ the offerings, providing leisure,
cultural, and outreach offerings around the existing school estate.

As outlined within the report above, the strategy remains strong — building the solutions
around the school estate. However, the pace at which the Council can reduce,
rationalise and transform the assets for our communities will be directly in proportion to
the level of capital funding available — the higher the levels of funding the faster the
Council can transform the estate to better meet the known and future service demands.
Reliance on external capital funding is now a significant risk and the more the Council
can generate its own capital growth to insulate itself against the uncertainty of external
funding will significantly reduce this risk and would allow the council to better plan and
accelerate the transition of our wider estate. Consideration of prioritising additional
funding from any future council tax strategy would be one such option.

Another key outcome from SARIS will be the introduction of the new leadership and
operating model. This model is key to determining and delivering the adaptions required
to the estate, to meet the needs of our changing population — with a more local approach
required to service our older adult population whilst maintaining adequate number of
spaces for our reducing school age population. A further update on this work will be
provided at the December 2024 Policy and Strategy meeting.

3.1

3.2

Measures of success

Continued investment in ‘the place’ that is North Lanarkshire through the creation of hubs
that centralise the council offering within the heart of our local communities.

Improving the efficiency of the estate through reducing the number of school spaces,
where it is appropriate to do so, and repurposing these spaces for use that will benefit
the local community.
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5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No |
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No |
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No |
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No |
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




Appendix A - List of current NLC Schools, by Geographic Area and High School Cluster

SED Code | Area High School Cluster School Name Ciﬁt;?t?;n Constructed | School Type
Rating

8342334 North Chryston HS Chryston High School A 2012 Secondary
8341125 North Chryston HS Chryston PS A 2023 Primary
8341222 North Chryston HS Gartcosh PS C 1875 Primary
8341427 North Chryston HS Glenmanor PS B 1965 Primary
8341729 North Chryston HS Stepps PS A 2007 Primary
8357234 North Cumbernauld Academy | Cumbernauld Academy A 2019 Secondary
8357021 North Cumbernauld Academy | Abronhill PS C 1965 Primary
8355622 North Cumbernauld Academy | Carbrain PS B 1965 Primary
8355525 North Cumbernauld Academy | Cumbernauld PS A 2003 Primary
8355924 North Cumbernauld Academy | Kildrum PS B 1963 Primary
8359024 North Cumbernauld Academy | Whitelees PS B 1976 Primary
8357331 North Greenfaulds HS Greenfaulds HS A 2016 Secondary
8359229 North Greenfaulds HS Baird Memorial PS A 2004 Primary
8355223 North Greenfaulds HS Condorrat PS C 1974 Primary
8359822 North Greenfaulds HS Eastfield PS B 1977 Primary
8359423 North Greenfaulds HS Westfield PS B 1978 Primary
8357226 North Greenfaulds HS Woodlands PS B 1973 Primary
8358532 North Kilsyth Academy Kilsyth Academy B 1953 Secondary
8358427 North Kilsyth Academy Balmalloch PS B 1976 Primary
8358028 North Kilsyth Academy Banton PS B 1966 Primary
8358125 North Kilsyth Academy Chapelgreen PS B 1963 Primary
8358222 North Kilsyth Academy Kilsyth PS C 1893 Primary
8340129 North Lenzie Academy Auchinloch PS B 1933 Primary
8357439 North Our Lady's HS Our Lady's HS B 1968 Secondary
8300429 North Our Lady's HS St Andrew's PS A 2003 Primary
8341621 North Our Lady's HS St Barbara's PS C 1933 Primary
8341028 North Our Lady's HS St Joseph's PS B 1985 Primary
8356726 North Our Lady's HS St Lucy's PS B 1971 Primary
8357323 North Our Lady's HS St Margaret of Scotland PS B 1969 Primary
8356823 North Our Lady's HS St Mary's PS B 1968 Primary
8359121 North Split Catchment Ravenswood PS B 1976 Primary
8358931 North St Maurice's HS St Maurice's HS B 1975 Secondary
8355428 North St Maurice's HS Holy Cross PS B 1965 Primary
8355320 North St Maurice's HS St Helen's PS C 1973 Primary
8341524 North St Maurice's HS St Michael's PS C 1969 Primary
8358826 North St Maurice's HS St Patrick's PS A 2007 Primary
8505438 Central Airdrie Academy Airdrie Academy A 2006 Secondary
8500428 Central Airdrie Academy Chapelside PS C 1970 Primary
8500622 Central Airdrie Academy Golfhill PS B 1957 Primary
8504520 Central Airdrie Academy Greengairs PS B 1976 Primary
8504725 Central Airdrie Academy New Monkland PS B 1959 Primary




Appendix A - List of current NLC Schools, by Geographic Area and High School Cluster

SED Code | Area High School Cluster School Name Ciﬁt;?t?;n Constructed | School Type
Rating

8500924 Central Airdrie Academy Rochsolloch PS A 2012 Primary
8501521 Central Airdrie Academy Tollbrae PS A 2019 Primary
8501629 Central Airdrie Academy Victoria PS B 1933 Primary
8516634 Central Bellshill Academy Bellshill Academy B 1898 Secondary
8510520 Central Bellshill Academy Lawmuir PS B 1957 Primary
8512124 Central Bellshill Academy Mossend PS B 1895 Primary
8510628 Central Bellshill Academy Noble PS B 1966 Primary
8512027 Central Brannock HS Holytown PS C 1972 Primary
8505632 Central Caldervale HS Caldervale HS* A 2012 Secondary
8501920 Central Caldervale HS Calderbank PS B 1892 Primary
8511527 Central Caldervale HS Chapelhall PS A 2006 Primary
8502226 Central Caldervale HS Clarkston PS A 2008 Primary
8504822 Central Caldervale HS Glengowan PS A 2006 Primary
1004867 Central Caldervale HS Hilltop PS A 2019 Primary
8505020 Central Caldervale HS Plains PS A 2008 Primary
8518637 Central Cardinal Newman HS Cardinal Newman HS C 1977 Secondary
8512221 Central Cardinal Newman HS Holy Family PS B 1907 Primary
8510725 Central Cardinal Newman HS Sacred Heart PS B 1957 Primary
8510822 Central Cardinal Newman HS St Gerard's PS B 1971 Primary
8340820 Central Cardinal Newman HS St John Paul Il PS A 2006 Primary
8506132 Central Coatbridge HS Coatbridge HS A 2008 Secondary
8501726 Central Coatbridge HS Bargeddie PS A 2007 Primary
8504326 Central Coatbridge HS Glenboig PS A 2006 Primary
8502625 Central Coatbridge HS Greenhill PS A 2012 Primary
8502722 Central Coatbridge HS Kirkshaws PS B 1956 Primary
8502927 Central Coatbridge HS Langloan PS B 1914 Primary
8503028 Central Coatbridge HS Old Monkland PS B 1954 Primary
8507627 Central Coatbridge HS Riverbank PS A 2023 Primary
8504024 Central Coatbridge HS Shawhead PS B 1992 Primary
8504229 Central Coatbridge HS Townhead PS B 1956 Primary
8506736 Central St Ambrose HS St Ambrose HS A 2012 Secondary
8503125 Central St Ambrose HS St Augustine's PS B 1966 Primary
8503222 Central St Ambrose HS St Bartholomew's PS B 1949 Primary
8501823 Central St Ambrose HS St Kevin's PS A 2007 Primary
8500037 Central St Andrew's HS St Andrew's HS A 2006 Secondary
8502021 Central St Andrew's HS Corpus Christi PS C 1961 Primary
8504423 Central St Andrew's HS Our Lady & St Joseph's PS A 2006 Primary
8503427 Central St Andrew's HS St Bernard's PS B 1957 Primary
8505322 Central St Andrew's HS St Mary's PS C 1977 Primary
8503621 Central St Andrew's HS St Monica's PS B 1956 Primary
8503729 Central St Andrew's HS St Patrick's PS C 1973 Primary




Appendix A - List of current NLC Schools, by Geographic Area and High School Cluster

SED Code | Area High School Cluster School Name Ciﬁzz)t?;n Constructed | School Type
Rating

8503826 Central St Andrew's HS St Stephen's PS C 1971 Primary
8503923 Central St Andrew's HS St Timothy's PS A 2006 Primary
8505934 Central St Margaret's HS St Margaret's HS B 1973 Secondary
8500320 Central St Margaret's HS All Saints PS A 2012 Primary
8511624 Central St Margaret's HS St Aloysius PS A 2006 Primary
8501025 Central St Margaret's HS St Andrew's PS B 1957 Primary
8505128 Central St Margaret's HS St David's PS A 2008 Primary
8501122 Central St Margaret's HS St Dominic's PS A 2018 Primary
8501327 Central St Margaret's HS St Edward's PS A 2019 Primary
8502129 Central St Margaret's HS St Mary's PS A 2006 Primary
8501424 Central St Margaret's HS St Serf's PS B 1957 Primary
8518521 Central Taylor HS Christ the King PS C 1976 Primary
8519323 Central Uddingston Grammar Aitkenhead PS C 1988 Primary
8514828 Central Uddingston Grammar Tannochside PS A 2006 Primary
8516839 South Braidhurst HS Braidhurst HS B 1962 Secondary
8512922 South Braidhurst HS Logans PS B 1960 Primary
8513023 South Braidhurst HS Muir Street PS B 1926 Primary
8519234 South Brannock HS Brannock HS B 1982 Secondary
8513821 South Brannock HS Keir Hardie Memorial PS B 1956 Primary
8514224 South Brannock HS New Stevenston PS A 2006 Primary
8513627 South Brannock HS Newarthill PS B 1971 Primary
8517231 South Calderhead HS Calderhead High School A 2012 Secondary
8516421 South Calderhead HS Alexander Peden PS A 2000 Primary
8510326 South Calderhead HS Allanton PS C 1927 Primary
8514526 South Calderhead HS Dykehead PS B 1987 Primary
8504628 South Calderhead HS Kirk O' Shotts PS B 1912 Primary
8514720 South Calderhead HS Stane PS B 1927 Primary
8517932 South Clyde Valley HS Clyde Valley High School A 2016 Secondary
8515328 South Clyde Valley HS Berryhill PS Cc 1972 Primary
8512329 South Clyde Valley HS Morningside PS C 1874 Primary
8513120 South Clyde Valley HS Muirhouse PS B 1964 Primary
8513422 South Clyde Valley HS Netherton PS B 1912 Primary
8513929 South Clyde Valley HS Newmains PS C 2023 Primary
1003488 South Clyde Valley HS Orchard PS A 2016 Primary
8516324 South Clyde Valley HS Thornlie PS B 1957 Primary
8515220 South Clyde Valley HS Wishaw Academy PS A 2007 Primary
8517738 South Coltness HS Coltness High School* A 2012 Secondary
8510024 South Coltness HS Calderbridge PS A 2012 Primary
8511128 South Coltness HS Cambusnethan PS A 2007 Primary
8511721 South Coltness HS Cleland PS C 1883 Primary
8516936 South Dalziel HS Dalziel HS B 1900 Secondary




Appendix A - List of current NLC Schools, by Geographic Area and High School Cluster

SED Code | Area High School Cluster School Name Ciﬁt;?t?;n Constructed | School Type
Rating

8512620 South Dalziel HS Glencairn PS B 1900 Primary
8512728 South Dalziel HS Knowetop PS B 1910 Primary
8517134 South Our Lady's HS Our Lady's HS B 1974 Secondary
8512523 South Our Lady's HS Cathedral PS A 2011 Primary
8513228 South Our Lady's HS St Bernadette's PS B 1957 Primary
8513325 South Our Lady's HS St Brendan's PS B 1966 Primary
8512825 South Split Catchment Ladywell PS B 1995 Primary
8517436 South St Aidan's High School | St Aidan's High School C 1963 Secondary
8515824 South St Aidan's HS St Aidan's PS C 1972 Primary
8514127 South St Aidan's HS St Brigid's PS B 2023 Primary
8515921 South St Aidan's HS St Ignatius PS A 2007 Primary
8514623 South St Aidan's HS St Patrick's PS B 1905 Primary
8516227 South St Aidan's HS St Thomas' PS C 1967 Primary
8519137 South Taylor HS Taylor HS A 1982 Secondary
8511322 South Taylor HS Our Lady & St Francis PS B 1930 Primary
8511829 South Taylor HS St Mary's PS C 1877 Primary
8514321 South Taylor HS St Patrick's PS B 2006 Primary
8513724 South Taylor HS St Teresa's PS B 1958 Primary

* Denotes establishment was extensively remodelled rather than constructed on date shown




Appendix B — Age Profile of the school estate — by decade

Current NLC Schools - by year of opening
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Decade| 1865-1874 | 1875-1884 | 1885-1894 | 1895-1904 | 1905-1914 | 1925-1934 | 1945-1954 | 1955-1964 | 1965-1974 | 1975-1984 | 1985-1994 | 1995-2004 | 2005-2014 | 2015-2024 | Grand Total

HS 2 1 2 3 4 8 3 23

PS 1 3 2 2 6 7 2 19 24 8 4 5 26 9 118

Grand Total 1 3 2 4 6 7 3 21 27 12 4 5 34 12 141




Appendix C — Age Profile of the school estate —

Pre and Post 1955 establishments
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Appendix D — School closures since the formation of North Lanarkshire Council

Area School Type Where did the pupils go? Note/Comment

North Glenhead Primary School Primary Abronhill PS, Whitelees PS, Cumbernauld PS  Transferred to existing schools

North St Francis of Assisi Primary School Primary St Helen's PS, Holy Cross PS Transferred to existing schools

North Sacred Heart Primary School - Cumbernauld  Primary St Margaret of Scotland PS Merged and transferred to existing with new name
North St Joseph's Primary School - Cumbernauld Primary St Margaret Of Scotland PS Merged and transferred to existing with new name
North Langlands Primary School Primary Woodlands PS Merged and transferred to existing with new name
North Melrose Primary School Primary Woodlands PS Merged and transferred to existing with new name
North Abronhill High School Secondary Cumbernauld Academy (subsequent new build)  Merged and transferred to existing with new name
Central  Albert Primary School Primary Chapelside PS, Clarkston PS, Tollbrae PS Transferred to existing schools
Central Dunrobin PS Primary Hilltop PS Merged and transferred to New Build School
Central Petersburn PS Primary Hilltop PS Merged and transferred to New Build School
Central Belvidere Primary School Primary Mossend PS, Noble PS, Lawmuir PS Transferred to existing schools
Central  Carnbroe PS Primary Riverbank PS Merged and transferred to New Build School
Central  Sikeside PS Primary Riverbank PS Merged and transferred to New Build School
Central St Columba Primary School Primary St John Paul Il PS Merged and transferred to New Build School
Central St Gabriel's PS Primary St John Paul Il PS Merged and transferred to New Build School
Central St James Primary School Primary St Timothy's PS Merged and transferred to New Build School
Central Burnhead Primary School Primary Tannochside PS Merged and transferred to New Build School
Central  Gartsherrie Primary School Primary Townhead PS, Greenhill PS Transferred to existing schools
Central Rosehall High School Secondary Coatbridge HS Merged and transferred to New Build School
Central  Columba High School Secondary St Andrew's HS Merged and transferred to New Build School
Central St Patrick's High School Secondary St Andrew's HS Merged and transferred to New Build School
South Benhar Primary School Primary Alexander Peden PS Merged and transferred to New Build School
South Harthill Primary School Primary Alexander Peden PS Merged and transferred to New Build School
South Coltness Primary School Primary Calderbridge PS Merged and transferred to New Build School
South Lammermoor Primary School Primary Calderbridge PS Merged and transferred to New Build School
South Calder Primary School Primary Muir Street PS, Glencairn PS Transferred to existing schools

South Castlehill Primary School Primary Orchard PS Merged and transferred to New Build School
South Overtown Primary School Primary Orchard PS Merged and transferred to New Build School
South St Matthew's Primary School Primary St Thomas' PS Transferred to existing school




Appendix E — Current Town and Community Hub Programme projects

Current Delivery Programme
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Appendix F — Population Projections
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Appendix G — Investing in the existing estate example (Allanton PS)
Allanton Primary School Building Works — and informal feedback

Overview of works

Emergency works to the external fabric of the building required the temporary decant from Allanton Primary School to Dykehead Primary
School. This allowed for the repair of external brickwork, the addition of External Wall Insulation, the painting and decorating of the school
building, the creation of new drop off/pickup points (installed to be used by buses during decant but kept for the school community following the
return to the school), and new toilets installed (as part of a different contract).

Evidence gathered

Various stakeholders were asked for feedback on the process and building. These included school staff, catering staff, facilities support staff
and teaching staff. This was done in an informal manner, simply to gain an understanding of their views in relation to how the works positively
impacted on the school and the community. The following provides a short summary of some of the points made:

Investment in the community

When the school was initially closed, it was understood that it was because of structural work being required. There was concern amongst the
community that the council would simply close the school and move the pupils permanently to Dykehead Primary School, rather than invest in
the required upgrades and changes to Allanton Primary School. There was a sense of relief and of pride when it was seen that the works were
indeed being carried out with a view to moving the pupils and staff back to the campus.

Noticeable change

The external walls were replaced, and external wall insulation (EWI) applied. On return, the stakeholders have noticed that the building is
noticeably warmer than was the case before the works — even though there was no change to the heating system or radiators and it is viewed
that this is due to the improvements via the EWI installation.

Stakeholders also felt that the fabric of the building is much better. The school building has been painted inside and out, and had a nice fresh
and clean looking white wall finish. Stakeholders believe that the children have a pride in their school and want to look after it as they appreciate
it more.

Interestingly, stakeholders liked how the building looked the same. They commented that they didn’t expect it to look the same when they
returned — they didn’t want it to look different, and appreciated that whilst it looked updated, it looked the same.

Stakeholders concluded that the main benefit was that the school was kept open, when they thought it would be closed and they were worried
they would lose it. They appreciated the investment made, and that now money has been spent on the building, they feel more secure as a
school community.



