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Executive Summary

This report provides an update on key progress linked to supporting the development of
the Community Boards model including updates on the 13" cycle of Community Boards
meetings which took place throughout November/December 2023.

e progress with the delivery of the nine Local Outcome Improvement Plans (LOIPS)
and the implementation of an associated Monitoring and Management Framework
and Partnership delivery approach

e Progress with the Community Board Development Programme

e Work to commence development of a Partnership Communications Strategy

As previously agreed by committee, reports on the work of the nine Community Boards are
provided to the committee relating to each committee cycle. Progress is also reported to
the North Lanarkshire Community Planning Partnership Strategic Leadership Board to
reflect the statutory nature of the Boards in Community Planning terms in providing local
governance for the Local Outcome Improvement Plans. This report covers cycle 13
Community Board meetings.

The process and focus of reporting on the work of the Community Boards will continue to
be reviewed and elements included within the Local Outcome Improvement Plan
monitoring and management framework.

Recommendations
It is recommended that the Communities Committee:

(1) Recognises work to continue to develop and improve the integrated approach to
supporting the local Community Board model.




The Plan for North Lanarkshire

Enhance participation, capacity, and empowerment across our
communities

(20) Improve the involvement of communities in the decisions,
and development of services and supports, that affect them

Programme of Work  All Programmes of Work

Priority

Ambition statement

1. Background

1.1 Community Matters - A Framework for Working with Communities set out the
Community Planning Partnership’s commitment to engaging with communities
underpinned by a set of principles and approaches designed to deliver on key priorities
associated with working with communities which included the creation of Community
Boards. The framework was approved by the Policy & Strategy Committee at its
meeting on 19 March 2020.

1.2 The Community Boards are integral to supporting community participation and
providing a single coordinated approach to governance for local communities, reflecting
statutory and regulatory requirements. The Boards continue to develop in a manner
consistent with influencing and delivering the Plan for North Lanarkshire outcomes at
local level. This is being driven through the Local Outcome Improvement Plans (LOIPS)
for each of the nine areas, ensuring a partnership focus on supporting service design,
delivery and community action reflecting both the ambitions within The Plan for North
Lanarkshire and the priorities and circumstances of individual areas. The LOIPs are
published on the North Lanarkshire Council website and were circulated to all
Community Boards.

1.3  The monitoring and management framework for the delivery of the LOIPs is in place
and operational along with supporting partnership delivery approach through the
establishment of Local Partnership Teams. This is being used to inform reporting to
Committee, the North Lanarkshire Partnership (NLP) Strategic Leadership Board and
individual Community Boards.

1.4  The thirteenth cycle of Board meetings has now taken place and an example of an
agenda is included in Appendix 1.

Table 1 - Cycle 13 Community Board Meetings

Area Meeting Date & Time | Location

Shotts 21/11/2023 at 6.30pm Shotts EU Congregational Church

Northern Corridor 22/11/2023 at 7.00pm Chryston Cultural Centre

Coatbridge /2023 at 6.30pm Online via Teams

Cumbernauld 28/11/2023 at 6.30pm Online via Teams

Kilsyth & Villages 29/11//2023 at 6.30pm | Online via Teams

Wishaw 30/11/2023 at 6.30pm Wishaw Academy & St Ignatius
Primary School

Airdrie 6/12/2023 at 6.30pm Hilltop Primary School

Bellshill 7/12/2023 at 6.30pm Lanarkshire Mosque, Mossend

Motherwell 12/12/2023 at 6.30pm Online via Teams




2.

Report

Community Boards — Cycle 13

Representation at Community Board Meetings

2.1

2.2

2.3

2.4

At the thirteenth cycle of Community Board meetings, attendance reflected a good mix
of partners, elected members, community groups and local people at all Board
meetings. Approximately 229 people attended the thirteenth cycle of meetings with 55
community organisations and 67 Community representatives in total represented.

A broader range of community representation is generally in evidence at Community
Board meetings. Six new organisations attended two of the Community Boards in Cycle
13.

Efforts continue to further extend the reach of community involvement in the work of
the Community Boards. As stated within previous reportsto committee, not all
community organisations’ identity is place-based. There is therefore a need to ensure
that people who come together because they share characteristics and identity also
have a platform where they are heard and can influence both decision-making and the
realisation of the Plan for North Lanarkshire.

The categories of participants in Cycle 13 Community Boards are as set out in Table 2
below:

Table 2 - Participants (Cycle 13)

Participants at Community Boards (Cycle 12)

Community Councils Tenants and Residents Associations
Historical/Cultural Groups Community Forums

MSYP/Youth Fora Police Scotland

Scottish Fire & Rescue NHS Lanarkshire

Voluntary Action North Lanarkshire NL Disability Access Panel

Elected Members Council Officers

Faith Groups Parent Councils

Local people/residents Voice of Experience Forum
Community Organisations African Collaborative




Participation in meetings

2.5

There was a small increase in participation at this cycle of meetings overall in
comparison to the previous cycle of meetings at end of August beginning of September
2023. However, there was a slight decrease in the number of Community Groups
represented. As reported previously, whilst some Boards experienced a reduction in
attendance as the Boards returned to face-to-face meetings others experienced an
increase in attendance.

Agenda items

2.6

2.7

During Cycle 13, seven out of nine Community Boards had agenda items put forward

by community groups and organisations in advance of Board meetings. Examples of

Agenda items put forward included:

e Northern Corridor - Consultation process, pre planning application of Gartcosh
Community Hub

e Airdrie — CAB presentation on energy and how to make the most of it this winter

e Bellshill — input from Lanarkshire Muslim Welfare Society

Council officers were also asked to attend or provide updates to Board meetings in
response to agenda items and issues raised by community representatives. Council
and Community Planning Partnership Partners will continue to be invited to attend in
relation to specific agenda items raised. External organisations are also invited to
attend Board meetings in response to agenda items raised by communities as
required.

Opportunities to provide updates and share views

2.8

2.9

2.10

As previously reported, all nine Community Boards endorsed Local Outcome
Improvement Plans (LOIPs) which have been published and can be accessed via this
link. Community Board agendas are nhow organised around LOIP priorities and updates
from communities and partner agencies are linked to priorities where possible to ensure
clear focus on progress towards achieving actions to address the key priorities that
were identified by local communities. Local people can also raise ad hoc issues or
share local information through the Community Matters section of the agenda.

Positive progress continues to be made with subgroups meeting to progress agreed
actions to address local priorities where this is the most appropriate mechanism. Work
is ongoing and meetings are taking place and scheduled with local community groups
and organisations to further develop subgroups.

LOIP Targeted Action subgroups are working with local communities towards
progressing key actions identified by local people. For example, in Moodiesburn it was
recognised that there was no community anchor organisation within the area, and this
was addressed by the creation of Moodiesburn Community Action Group which is now
leading on the Targeted Action priority locally. This group, with support from the
Community Partnership Team and Elected Members, organised a Community
Listening event that identified a range of local issues with actions planned to address
these issues.


https://www.northlanarkshire.gov.uk/your-community/working-communities/your-area/local-outcome-improvement-plans-loips
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2.12

In Kilsyth and Villages Board area, it was also recognised that there was a lack of a
representative organisation within the Rennie Road and Northfield areas, and through
discussions with local people, this is being addressed by the establishment of a
Tenants and Residents Association to enable residents to identify local issues and
progress ideas for local projects.

In Cumbernauld, the Targeted Action subgroup identified the need for engagement with
the three targeted communities. The subgroup set up a working group to organise three
community engagement events led by three local organisations supported by the
Community Partnership Team and also a walkabout with partners within the Kildrum
area was facilitated by the Community Partnership Team in response to local issues
identified through Kildrum Community Council. Further details are included in short
case studies within Appendix 2.

Special Board Meetings

2.13

Feedback from Northern Corridor Community Board Planning and Education meeting
has been circulated following the special meeting that took place in the Northern
Corridor with further comments being noted at the recent Board Meeting. At this cycle
of meetings there were no requests for any further special board meetings.

Community Board Local Development Programme (LDP) Projects

2.14

As previously reported, community organisations requested a positional statement
regarding outstanding Local Development Programme projects. The LDP report,
continues to be split by Community Board area, and detailing the status of projects,
was circulated in advance of Cycle 13 Board Meetings. The project proposal form
identified in previous reports to committee, continues to be utilised to record LDP
project ideas and suggestions put forward from local communities. LDP continues to
be a set item on the agenda at all Community Board meetings and is subject to a
separate report to this committee.

Involving Communities

2.15

2.16

Cycle 13 meetings saw continued involvement of seldom heard voices in Community
Board meetings, with 11 groups represented in 6 meetings. The Community
Partnership team will continue as a priority to proactively work with local community
groups and people with lived experience to support this objective. Currently 134
Community Board Members have been issued with login details with 74 members, just
over 50% having logged into the portal and accessed different areas of the hub with
the most recent login being made on 30 October 2023.

As reported previously there is a low level of youth representation noted at Community
Board meetings, although there is some evidence of young people attending some
Community Boards such as Cumbernauld, Northern Corridor and Shotts, young people
have participated in a range of different ways such as within consultation within local
communities/schools carried out by the Community Partnership Team in relation to the
development of LDP projects including play parks, wheeled sports areas and Muga’s,
within Participatory Budgeting projects. Young people have also provided their views
about issues that are important to them through involvement in consultation workshops
organised for example through Youth Engagement Subgroups.



2.17

For example, in Kilsyth and Villages Board area, 15 face-to-face workshops and an
online consultation have taken place with 126 local young people within two local
Secondary Schools with the support of Home School Partnership Officers (HSPOs)
within voluntary youth groups such as Guides and Rangers and Church youth groups
with the support of voluntary youth workers and within two CLD youth groups with the
support of CLD staff. The consultation has helped the Community Board to identify
and better understand the needs of local young people. Key themes that have emerged
from the consultation identified that there is a need to improve communication with
young people as not all young people were aware of opportunities available to them or
how to become involved in their local community if they wanted too. Other issues were
identified around food and financial insecurity, Health and Wellbeing and community
safety issues. Young people identified that the best way to consult with them is face-
to-face through schools and local youth groups. A report of the findings of this
consultation was reported to the Kilsyth and Villages Community Board in November
2023.

Our Lives — An exploration of the lived experiences of North Lanarkshire’s

2.18

Black, Asian, and other Minority Ethnic People

The Our Lives Research exploring the lived Experiences of North Lanarkshire’s Black,
Asian and other Minority Ethnic people and responses from our community planning,
and other partners, has been published on the Council website.

The Lead Officers Group is now working with representatives from each of the minority
ethnic communities to arrange feedback and begin to engage on the specific issues
the research highlighted for each of the communities.

All nine Community Boards, and their sub-groups, are now being asked to participate
in an annual equalities monitoring exercise. This will allow Boards to determine how
diverse they are and therefore representative of the needs of the different communities
in the Board area — particularly those of identity.

Having this information will allow Boards to understand if different groups of people are
over, under or unrepresented. Each Board can then take steps to either undertake
targeted engagement with different communities to understand their needs and/or take
action to fill diversity gaps within the Board membership. Taking steps to plug any gaps
in that knowledge will not only increase confidence in the communities the Board serves
that their needs and aspirations are being considered, but in the Board itself in the
decisions it takes.

Moving Forward

2.19

Community Board Chairs

Significant progress has been made from the second cycle of meetings where one
Community Board meeting (Airdrie) was chaired by a community representative to a
position where eight of the nine Community Boards were chaired by community
representatives. In cycle 13, 6 out of the 9 meetings were chaired by Community
representatives.


https://www.northlanarkshire.gov.uk/your-community/equalities/our-people/black-asian-and-minority-ethnic-research-survey
https://www.northlanarkshire.gov.uk/your-community/equalities/our-people/our-lives-research-partner-responses

Community Board Development Programme

2.20

2.21

As previously reported, the Council’s Talent, and Organisational Development (TOD)
team in conjunction with the Community Partnership Team have created an online Hub
offering all Community Board Members access to a wide variety of learning resources
with a focus on the key requirements identified in the Training Needs Analysis
previously undertaken with Board members. The resources will be available on the Hub
24 hours a day, 7 days a week and are accessible from any device. The resource has
been developed to offer a blended learning experience, reaching out to a range of
learning styles.

Progress is being made in the further roll out of the portal which was highlighted and
welcomed previously at NL Strategic Leadership Board. Currently 134 Community
Board Members have been issued with login details with 74 members, just over 50%
having logged into the portal and accessed different areas of the hub with the most
recent login being made on 30™ October 2023.

The Role of Chief Officers as Community Coordinators

2.22

As previously reported, Community Coordinators are in place and attending their
designated Community Board Meetings. Community Coordinator updates continue to
be a standing item on all Community Board agendas as well as participation in
discussion relating to a range of local matters. Community Coordinators meet with key
senior partners between Board cycles to discuss common matters, any leadership
action required, and to collectively consider input to future meetings.

Future Board Meetings

2.23

2.24

2.25

The next cycle of Community Board meetings will be held in February/March 2024.
Following consultation, with community group representatives and elected members
who attend Community Boards it was identified that most Boards preferred a mix of
online and face-to-face meetings moving forward. Some Boards decided that they
would prefer to meet online over the winter months. In Cycle 13, 5 community boards
met face-to-face and 4 were held online.

As reported to Committee previously, a hybrid approach was tested at Motherwell
Community Board Meeting to be considered for use at future Community Boards.
Although workable, unfortunately the system tested has proved not to be cost effective
and would not be able to be used in every Community Board area until IT infrastructure
is available in suitable locations.

Further work will be undertaken to consider the best way to approach these
requirements on a corporate basis and the Community Boards will be kept updated
when further information is available. It is hoped that a corporate solution will be
reached in the fullness of time with further input from Community Board members.

The Cycle 14 meeting dates are set out in Table 3 below.



Table 3 — Community Board Meeting Dates (Cycle 14)

Community Board | Day Date

Shotts Tuesday 20/02/2024
Northern Corridor | Wednesday 21/02/2024
Coatbridge Thursday 22/02/2024
Cumbernauld Tuesday 27/02/2024
Kilsyth & Villages Wednesday 28/02/2024
Wishaw Thursday 29/)2/2024
Airdrie Wednesday 06/03/2024
Bellshill Thursday 07/03/2024
Motherwell Tuesday 12/03/2023

Local Outcome Improvement Plans — Partnership Delivery, Monitoring, and
Management Framework

2.26 As previously reported, the online LOIP monitoring, and evaluation framework is in
place. This is a management tool that is being used by community planning partners to
ensure that progress towards addressing key priorities that were agreed with local
communities is monitored, recorded, and reported.

3. Measures of success

3.1 Delivery of LOIP outcomes and increased levels of engagement with local communities
and partners, resulting in generally positive impacts on communities across a variety
of priorities and key issues identified through effective locality planning and the
implementation of the Community Boards, particularly in areas where further
consultation has been required.

4, Supporting documentation

4.1 Appendix 1 — Example of Cycle 13 Community Board Agenda.

4.2 Appendix 2 — LOIP Priority - Targeted Action Case Studies

P

Stephen Penman
Chief Officer (Strategic Communication and Engagement)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No (]

If Yes, please provide a brief summary of the impact?

54

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6 Technology / Digital impact
Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?
Yes O No
If Yes, please provide a brief summary of the impact?
Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?
Yes O No ]

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes No O
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes O No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10 Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.



mailto:dataprotection@northlan.gov.uk

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




Community Board Agenda (Cycle 13)

AGENDA (example)

Welcome and Introductions

Apologies

Minute of previous meeting and matters arising

. Community Planning and Strategic Leadership Board Presentation

. Local Outcome Improvement Plan (LOIP) - Local Priorities

Digital Mapping Exercise

. Volunteer NL Presentation

. Community Matters

Local issues put forward by local communities.
E.g., Town Action Plan for Kilsyth

8. Local Development /Investment
i.Local engagement/consultation
ii.Funding opportunities
9. Standing Agenda items
i.Community Coordinators Up-date
ii.Local Development Programme (LDP) up-date
10. AOCB
9. Date and time of next meeting

Appendix 1



Appendix 2
LOIP Priority - Targeted Action Case Studies

Northern Corridor Community Board LOIP Priority: Moodiesburn

Moodiesburn West area was initially identified as a place priority by Northern Corridor
Community Board. The lack of a community anchor organisation was addressed by the
creation of Moodiesburn Community Action Group who, through community consultation,
determined that the wider Moodiesburn area should be the focus of this LOIP priority. The
membership of this group has steadily increased since the group was created, and actions
have been highlighted and progressed following the creation of the LOIP subgroup and local
Community Anchor organisation.

The Action Group has worked with the Community Partnership Team (CPT) and elected
members to identify local issues with initial concerns raised by local people around community
safety, facilities/services for young people and NHS services.

A walkabout took place and, following discussions with local people, an environmental clean-
up was organised at The Glen and Kelvin Drive sites with tree and foliage cut back and road
cleaning completed at Kelvin Drive.

An application was made to North Locality Consortium, supported by the Community
Partnership Team, with a successful application of £2000 awarded to the group to host a
Community Listening event to gather wider community views. The Community listening event
took place in the Pivot Centre in Moodiesburn on 07/09/2023 with over 100 adults and 80
young people in attendance which enabled the group to identify local issues.

As a result of the Community Listening Event, further projects have been proposed including
a play area near St Michaels Primary School, additional parking bays at Bedlay Court and a
Christmas tree project at the Pivot Centre (2024/2025). Following consultation with young
people and residents, the final site for a wheeled sports facility planned for Kelvin Drive was
confirmed and is currently out to Tender as of January 2024.

Kilsyth & Villages LOIP Priority: Targeted Action within Identified Communities Across
the Board area.

Partnership work has been taking place with local community organisations and groups to
develop opportunities for Targeted Communities within the Community Board area. This has
included working in partnership to progress projects such as a Play Park that has recently been
completed in Livingstone Park, work with a local Tenants and Residents Association to
upgrade Bogside Play Park and work with local people from Rennie Road and Northfield areas
to develop a Tenants and residents Association.

The Rennie Road/Northfield area was identified as an area that did not have a Community
Anchor organisation to represent the views of local people.

The Community Partnership Team, Tenant Participation Team and local elected members
have been meeting with residents interested in establishing a Tenants and Residents
Association to raise local issues and to identify and progress local projects for the area.

Local people have been working to develop their Tenants and Residents constitution and are
currently planning their Inaugural public meeting that will take place in January 2024.



Cumbernauld LOIP Priority: Targeted Action in Cumbernauld

Three targeted Communities were identified within the Cumbernauld Local Outcome
Improvement Plan. The Cumbernauld Targeted Action subgroup agreed to engage with these
communities through the development of community engagement events carried out in each
of the targeted Communities.

A working group was set up with a community organisation being identified from each of the
priority communities. For example, Kildrum Community Council took the lead for developing
the Kildrum event that took place in the Salvation Army Building in Kildrum, Abronhill
Regeneration Forum supported the event targeting Abronhill that took place in Abronhill
Community Centre and Cornerstone House hosted an event targeting the Carbrain area that
took place in Cornerstone House in Cumbernauld. The focus of each of the events was on the
needs of each of the targeted local communities and the events took place during Challenge
Poverty Week in October 2023.

The Kildrum event targeted older residents as the area has a high population of older people
and a range of relevant organisations were invited to attend to provide information and support
for local people. Issues such as Housing, Health and Wellbeing, support for Carers, tackling
poverty etc were identified. Organisations who attended reported positively about the
networking opportunities and the support they were able to provide for local people.

Kildrum Community Council also requested a walkabout with partner agencies to look at issues
that local people had identified within their local community. A walkabout was facilitated by the
Community Partnership Team on Monday 13" November 2023 and was attended by
representatives from Kildrum Community Council, NLC Housing and Community Partnership
Team, Sanctuary Housing, Police Scotland, and a local Elected Member. Issues identified by
local people included repairs required to paths and brickwork, improved handrails, drainage
issues, local environmental improvements, and street signage with appropriate issues being
passed to relevant organisation/Council department to be addressed.



