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Agenda

Declarations of Interest In Terms of the Ethical
Standards In Public Life Etc. (Scotland) Act 2000

Cash First Project Report 2026 5-14
Submit report by the Chief Social Work Officer

(Education, Families, Justice and Integrated Practice)
providing a final report and evaluation on the outcome

of the Cash First Food Referral Gateway.

Challenge Poverty Week 2025 15-42
Submit report by the Chief Social Work Officer

(Education, Families, Justice and Integrated Practice)

outlining the background and themes underpinning

Challenge Poverty Week.
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ltem 2

North Lanarkshire Council
Report

Wellbeing and Tackling Poverty Committee

Does this report require to be approved? [ Yes No
Ref AG/JC/ACG Date 06/02/26

Cash First Project Report 2026

Alison Gordon, Chief Social Work Officer (Education, Families, Justice &

From Integrated Practice)

E-mail gordonal@northlan.gov.uk Telephone 01698 332001

Executive Summary

The purpose of this report is to provide a final report and evaluation on the outcome of the
Cash First Food Referral Gateway — Interim Payments Project launched in November 2023
via Scottish Government funding, supplemented by funding provided by the council in
relation to fuel poverty.

The ethos behind North Lanarkshire’s well established Food Poverty Referral Gateway
‘Cash First Approach’ has always been that “no one is left without food” but also to reduce
stigma and address underlying need through a focus also on income maximisation and
wider supports.

The North Lanarkshire wide project launched in December 2023 and ending in November
2025 sought to add value to and enhance work with a particular focus on enhancing the
accessibility and bridging gaps in crisis support.

Recommendations
It is recommended that the Wellbeing and Tackling Poverty Committee:

1) Note the report and endorse the next steps as set out in paragraphs 2.36 - 2.40

The Plan for North Lanarkshire
Priority All priorities
Ambition statement All ambition statements

Programme of Work  Resilient People
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1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

Background

The Scottish Government established a “Cash First Fund” in 2023, the Fund and the
wider Cash First Programme were commitments made within Cash-First: Towards
Ending the Need for Food Banks in Scotland. This plan sets out the Scottish
Government’s approach to tackling food poverty and insecurity and lays out the
collaborative actions to improve the response to financial crisis and start to reduce the
need for emergency food parcels.

Partnerships across Scotland were invited to bid for funding of up to £200,000 over two
years to support innovation in this area, with the North Lanarkshire bid being one of the
8 successful bids.

The origins of the North Lanarkshire bid, came from feedback received from both
residents and providers advising that a barrier to using the established referral pathway,
where people were directed to accessing crisis grants was the delay in the decision
making on these leaving a gap with respect to immediate need.

The bid was also informed by the information gathered from our Children and Young
People via our Three Questions approach to engagement in schools which identified
that food poverty remained a key issue for them and their communities.

The North Lanarkshire bid had three strands;

e The first was to overcome the identified barrier to using the existing Food
Referral Gateway, i.e. the potential 48 hours for a decision for a crisis grant

e The second, to work with the foodbanks to promote a consistent method of
recording foodbank usage; the demographic using foodbanks and the reasons
why to support a better understanding of patterns of usage and inform the
ongoing development of cash first solutions

e The third strand was to work with internal services to identify the emergency
payments across all services and the role they play in both intervention and
prevention for people and families requiring more intense services.

The bid allowed for enhancement of the existing process aiming to ensure that no one
was left without food, whilst waiting on the outcome of a crisis grant application,
providing interim payments of £25 for a single person, £50 for couples/families and an
additional payment of £15 if there was a baby reliant upon formula. The process
however, also guaranteed that people would have access to income maximisation and
money advice services to help provide more sustainable solutions to tackling food and
fuel poverty.

The successful bid funded a welfare rights officer to take on the co-ordinating role of
the project together with £100,000 of funding for interim payments.

Following the launch of the Cash First Project, the council identified funding from
reserves to allow cash payments for fuel to be included and therefore enhancing the
Referral Gateway provision. The additional funding allowed for a fuel payment of £49
to be paid to people experiencing fuel poverty.
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2.1

Report

The Wellbeing and Tackling Poverty Committee were advised in February 2024 of the
successful bid to the Scottish Government’s Cash First Funding and the purpose and
strands of the project as outlined in para 1.5 above

Setting Up the Project

2.2

2.3

24

2.5

2.6

2.7

The Tackling Poverty Team made the decision to identify a welfare rights officer from
the existing establishment to carry out the role of co-ordinating the project and liaising
with foodbanks, service users and all other stakeholders, and to backfill this post via
advert. This decision meant that the person in the role would not only have a
knowledge of the councils’ existing approach to tackling food poverty and inequality,
but that there could be an immediate start, ensuring the North Lanarkshire Project did
not experience the recruitment delays commonly associates with short-term funded
projects.

The Project was initially set up for delivery within the First Point of Contact Team, based
on the previous demand for assistance with food poverty referrals (14% of the overall
referrals). It was felt that the Team would be able to continue delivering this service
whilst still meeting the timescales set to deal with the general enquiries.

The first months of the project, however, saw the increase for urgent assistance rising
from 14% of First Point of Contact referrals to 28% of all referrals. It was unclear, even
following discussion with our foodbank partners, if the increase was due to knowledge
of the project, the continuing cost of living crisis, or that it started in the height of
winter/Christmas etc. Both the increased demand and our need for learning, informed
the decision to form a small, dedicated team of two who would deal with all the cash
first referrals.

The project funding did not support the recruitment of additional staff beyond the co-
ordinating welfare rights officer, the Tackling Poverty Team, therefore, identified a
welfare rights officer and an income maximiser from the existing First Point of Contact
Team to be involved in the Cash First Project primarily with a view that in low demand
times, they would be able to assist with the general team, however, this did not happen.
The demand for the service was such that the general team of income maximisers and
welfare rights officers had to regularly assist the Project Team to ensure that we could
expedite referrals due to their urgency. This along with an increase in general demand
levels subsequently had an impact on waiting times for people accessing the general
First Point of Contact Team.

The Scottish Government funding was specifically in relation to food poverty, however
very early on in the project initiation, the service identified that people were not only in
food crisis but fuel crisis too, with no money for heating, or indeed to be able to cook
food.

The local CABx were able to provide limited help in respect of fuel crisis via generic
fuel cards, however, this was limited and required the person to go through further
interview and assessment with them. In response the Council identified £100,000 from
reserves earmarked for tackling poverty, with agreement from Committee that would
this be utilised for people who had approached the Team for assistance with fuel.
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The Cash First Project — Interim Crisis Payments and Support

2.8

2.9

2.10

2.1

212

2.13

214

2.15

2.16

The Project launched in December 2023 and ended on 2™ November 2025, and during
the two-year funding period, 3657 referrals were received for emergency food and fuel.

During this time 2375 benefit claims were made generating £3,343,883 in additional
benefit income. In the last year of the project, more detailed data identified that in
2024/25 £409,352 was generated in disability benefits and £44,350 generated
specifically in benefits related to children.

The Tackling Poverty Team also made 1396 interim payments to people who had
presented in food crisis and made an application for a crisis grant. The interim payment
ensured that the person had money for food/fuel whilst waiting on a decision for their
claim.

Over the full two years of the Project, the value of interim payments made by the
Tackling Poverty Team to people experiencing food crisis totalled £46,766.

A further 839 payments were made for those also experiencing fuel crisis, with £41,944
being paid to vulnerable residents across North Lanarkshire.

The Project experienced exceptionally high demand, requiring significant resources,
with referrals peaking at 219 in January and May 2025, compared to 124 and 174 in
the same months the previous year

The initial proposal for the Cash First Project was that referrals would be dealt with on
the same day the person called in, always using a call back service to ensure the
person did not meet any additional costs of calling the Service.

The level of calls and demand on the Service, however, meant that this was not always
possible, a 3pm deadline was imposed, whereby any calls taken after 3pm would be
advised that it may be the following day before anyone would return their call.

Overall this key element of the Cash First Project has proven successful, showing that
with the increased accessibility of cash support through interim payments, income
maximisation and money advice, there will be a decrease in demand for foodbanks.
The approach however requires not only funding for the payments, but adequate
staffing resource to provide the speed of response required to mitigate need,

Demand Analysis — Interim Payments

217

2.18

As reflected above the focus on interim cash payments and crisis support was in part
informed gathered from local children and young people via the Three Questions
approach which highlighted that food poverty was seen as an issue not just for
themselves but for others in the community. This together with anecdotal evidence and
media coverage around families using foodbanks being on the rise, led to an
expectation that the demand for this service may come primarily from Child Poverty
Priority Groups: lone parents, mothers under 25, families with 3 or more children,
families with a child under 1, families where a member of the household is disabled
and minority ethnic families.

The information gathered around those accessing assistance for both food and /or fuel
from the Project, however, showed the majority of demand arising from a different
demographic;
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2.19

2.20

2.21

Demographic Percentage of People Using the

Service
Lone Parents 14.79%
Mothers under 25 0.36%
Families with 3 or more children 3.06%

Families where a member of the | 5.66%
household is disabled
Minority Ethnic Families 0.27%

Other Users 74.87%

The Project was able to identify that those not falling into the priority groups were
predominantly working age single adults, with the majority being male — this is in line
with the data available from the foodbanks, who also show that the largest demographic
using the foodbanks were male.

In view of this the Tackling Poverty Team facilitated a meeting with emergency food
providers and referring agencies such as social work, health and housing, to explore
this issue further with the aim also of ensuring that people have access to welfare rights
services to challenge sanction decisions and to provide advice on claimant
commitments, as well as provide budgeting and financial education.

The main recorded reason individuals provided for needing assistance was that they
had spent money or had budgeting issues. Everyone accessing the service was
offered not only a benefit check but also asked if they would require assistance with
budgeting and money advice. The take up for this element of support however was
low.

Recording Consistency Within Foodbanks

2.22

2.23

2.24

2.25

2.26

The Project funded welfare rights officer was responsible for collaborating with
foodbanks across North Lanarkshire and implementing a standardised recording
system. This approach aimed to provide accurate data on foodbank usage, including
user demographics, reasons for access, and frequency of visits.

The welfare rights officer identified 19 emergency food providers across North
Lanarkshire. The foodbanks varied from those having long established connections
with the council via the Food Poverty and Insecurity Group to others having no contact,
with some stating they did not wish to engage with the process.

The welfare rights officer collaborated with those foodbanks who did engage to develop
a recording template designed to capture foodbank usage without creating an undue
administrative burden, this was introduced across the foodbanks in July 2024.

Over the lifespan of the Project, the welfare Rights Officer, held over 60 meetings with
foodbanks. This involved setting themselves up in foodbanks willing to engage with
the project and to provide support for recording. We also continue to hold our own
Food Poverty and Insecurity Group meetings every 8-10 weeks for all partners.

At most for one quarter we had 10 foodbanks who provided data, but this did vary every
quarter as Foodbanks did not consistently complete the recording template, leaving
gaps in demographic and priority group information. The sole reliable metric has been
the number of foodbank users, demonstrating the influence of the Cash First Project
on reducing reliance.
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Quarter Data Quarter 3 Quarter 4 Quarter 1 Quarter 2 | Quarter 3

2024/25 2024/25 2025/26 2025/26 2025/26

No of Foodbanks 5 6 10 7 2
providing Data

No of people using | 3919 4346 2291 2101 1646
foodbanks

2.27 Excluding data for quarter 3 in 2025/26 for which only two returns were received, the

limited data that has been recorded appears to show the number of people using
foodbanks declining in the previous two quarters, over a period where the numbers
accessing the Tackling Poverty Team were steadily rising. Some caution however
requires to be applied to interpretation given the variance in returns,

Costs and Benefits of Interim Payments/Cash First Project

2.28

2.29

2.30

2.31

2.32

2.33

The projected spend for cash payments from the Scottish Government did not reach
the level outlined in the bid and this money has therefore not been drawn down.

The funding from the Council in relation to fuel payments to tackle poverty in our
communities also remains underspent leaving the surplus available

Whilst not all the initial funds earmarked for the project were spent, individuals and
families did benefit directly from the £88,710 total interim payments made at points
of crisis. As importantly, people were assisted with sustainable solutions by ensuring
income maximisation had taken place, with over £3.3 million in additional benefit
income generated, and people were also directed to money and debt advice services.

The Tackling Poverty Team also produced a survey supporting impact evaluation of
from the perspective of those seeking assistance for food and fuel. Whilst the response
rate was low, the findings from this were encouraging.

We asked people on a scale of 1 to 5 how concerned they were before and after
contacting ourselves (with 5 being the highest concern). An average score of 4.17 was
recorded as the level of concern before the received help with this dropping to 2.96
once help had been provided.

85% of those who replied felt that the support they had been given through the Project
had made a positive difference to them.

Internal Directory of Emergency Payments

2.34

2.35

The welfare rights officer worked with services across the council identifying emergency
payments which may be available to the residents linked both to the exercise of
statutory responsibilities and discretionary support funds.

A digital directory of payments is now available identifying the payment and the criteria
for accessing this. The directory can be found at;
https://northlanarkshire.pagetiger.com/copy-directory-of-emergency-and-
discretionary-payments/1
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Next Steps

2.36

2.37

2.38

2.39

2.40

The learning from the Project will support a refresh and refocus our approach to tackling
food poverty and inequality.

The Food Poverty and Insecurity Sub-Group will continue where possible to work with
the emergency food providers around the development and implementation of a
robust recording system.

Learning from the Cash First approach has been adopted within our approach to Early
Family Support, where we have embedding advice on income maximisation and
reducing the cost-of-living into the heart of delivery and where Fairer Futures funding
is supporting the use of small direct payments to support preventative interventions.

The Directory will be embedded into the Poverty Awareness sessions delivered to staff
and partners, promoting the policy of cash first in our approach to tackling poverty and
inequality in our communities and a more integrated approach across services.

The capacity also to continue any form of the project’s interim payments scheme is
uncertain and would be subject to further consideration of the benefits, targeting and
potential to adapt wider systems as well as staffing and financial resources. This will
be considered in line with the development of the refreshed Tackling Poverty Strategy.

3. Measures of success

3.1 In line with the Programme of Work Deliverables — Map and enhance existing cash first
and direct payments initiatives through establishment of a supporting framework
aligned with family support principles to reduce stigma and empower families and
frontline workforce to tailor solutions to need.

3.2 In line with the Scottish Government Bid — Improve urgent local access to emergency
income when someone has no money for food and welfare rights and income
maximisation advice and support to present future hardship.

3.3 In line with the Scottish Government Bid — Develop evidence that can inform future
policy and practice to improve the response to crisis and reduce the need for
emergency food.

3.4 In line with the Scottish Government Bid — Facilitate mutual learning between
Partnerships involved in the programme.

4. Supporting documentation

4.1 N/A

Alison Gordon
Chief Social Work Officer
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5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes No O
If Yes, please provide a brief summary of the impact?
The work reflected in this report is fully aligned with the requirements of the Fairer
Scotland Duty, its purpose being to reduce the inequalities caused by socio
economic disadvantage.
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes | No

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No (]
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No (]

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O
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5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes ] No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

Tackling Poverty has been identified as a Corporate Risk, with the Chief Social
Work Officer as the risk lead. Towards a Fairer North Lanarkshire - Tackling
Poverty Strategy sets out a planned approach which seeks to eliminate poverty or
make very significant reductions in the level of poverty resulting in benefit to the
residents and including improvement in the overall level of health and wellbeing of
communities.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.
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5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes No O

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

Children and young people’s right to be heard informed the set-up of the project
which addressed also (26) the right of families to financial support to help meet a
child needs where required. As reported in terms of demand only 25% of direct
support requests came from priority family groups. This will inform the
development and CRWIA of any future projects in this area

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes | No
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North Lanarkshire Council ltem 3

Report

Wellbeing and Tackling Poverty Committee

Does this report require to be approved? Yes L[] No

Ref AG/JC/AC Date 06/02/26

Challenge Poverty Week 2025

Alison Gordon, Chief Social Work Officer (Education, Families, Justice &
Integrated Practice)

E-mail gordonal@northlan.gov.uk Telephone 01698 332001

From

Executive Summary

North Lanarkshire Council, took part, in this year’s Challenge Poverty Week for the sixth
consecutive year. The Event which took place from 6™ to 12th October 2025 is
coordinated by the Poverty Alliance and is an opportunity to raise a collective voice
against poverty and to highlight actions to address poverty for our communities in North
Lanarkshire.

This report outlines the background and themes underpinning Challenge Poverty Week
together with the activities and messaging undertaken by the Council and its partners
during the week and links to our wider Tackling Poverty Strategy and actions.

Recommendations
It is recommended that the Tackling Poverty Committee:

(1) Note the content of the report and the intention to incorporate analysis and feedback into our
ongoing Tackling Poverty Actions.

(2) Endorse the Council’s future participation in Challenge Poverty Week.

The Plan for North Lanarkshire

Priority All priorities

(11) Increase economic opportunities for adults by understanding,
Ambition statement  identifying, and addressing the causes of poverty and deprivation
and barriers to financial inclusion

Programme of Work  Resilient People

1. Background

1.1

Challenge Poverty Week has been co-ordinated by the Poverty Alliance for 13 years with North
Lanarkshire Council first taking part in 2019. The Council’s participation in Challenge Poverty Week
2025 presented an important opportunipygt%é\iggligph@e injustice of poverty in Scotland, and to show
that collective action based on justice and*ompassion can create solutions.



1.2

1.3

1.4

In common with previous years the aim of the week was to:

e To raise a unified voice against poverty and show that we all want to live in a more just and
equal Scotland.

e To build awareness of and support solutions to poverty.

e To change the conversation around poverty and help end the stigma of living on a low income.

The themes for the week were as follows: Appendix 3

Social Security — Building a foundation for a better life
Better jobs, pay, hours, conditions and worker voice
Better investment in life’s essentials

Better investment in our communities

Warm Homes, green travel, safe climate

Time for reflection

Local Activity was overseen by the Tackling Poverty Officers Action Group which established a
subgroup to plan, prepare and deliver Council and Partner events for Challenge Poverty Week 2025.

21

2.2

2.21

222

23

24

2.5

Report

The Challenge Poverty Week Sub-Group identified leads for each theme and global messages were
finalised for release on each day. Messaging featured animations on some of the themes, including a
focus on income maximisation and challenging unfavourable benefit decisions. A programme was
devised for the week involving a mixture of activities which residents, NHSL and council staff along
with other community planning partners could attend online or in person. The programme is attached
for information at Appendix 1.

The programme was published on the council’s website with a linked social media campaign prior to
and during Challenge Poverty Week. Gov Delivery bulletins were also issued to a variety of
subscribers to Benefits and Money news in Airdrie, Bellshill, Coatbridge, Cumbernauld, Kilsyth and
villages, Motherwell, Northern corridor, Shotts & Wishaw. Delivery metrics confirm the total sent as
13,954 with 13,527 delivered and a total opened of 3,005, with total clicks a relatively low 183 (1%)

Promoting a continued focus on this area the Council also published the latest annual Local Child
Poverty Action Report, approved at the Wellbeing and Tackling Poverty Committee on 315t October
2025, following Challenge Poverty Week.

An analysis of local engagement during the week, is detailed in Appendix 2 which highlights the
impressions and hits via the daily messages issued on the Councils social media feeds. On
NLCpeople Facebook page the highest views were for Benefits Advice (34,033 views) and Challenge
Poverty Week/ local events (32,963 views). A small budget of £200 was accessed to improve social
media reach with these two posts selected for promotion, therefore higher views for these two posts
was expected. The Facebook post introducing the campaign and sign posting to local events was the
top performer with 132 engagements. On Mytown Facebook channel the top post for views and
engagement was by far Coatbridge Community Fridge (15, 049 views and 147 engagements) with
most other posts receiving between 1000 and 2000 views and up to approximately 30 engagements.

Appendix 2 analysis also the impact of the use of the ‘My Town Channels’ to publicise local events
in each locality area aimed at making these more relevant and accessible for local residents. This
highlights that in total there was an Increase of 349% in engagement (likes, shares and comments)
on these channels over the previous year (from 57 engagements in 2024 to 256 engagements in
2025.

A broad range of events ran over the week as detailed in the programme with a number of those and
associated participation levels highlighted below.

Messaging around the Social Securityl:t’lff’Qrﬂe1 Religkdd on migration from Universal Credit and the
importance of reaching out for assistance. A drop-in session at Houldsworth Centre in Wishaw offered



26

2.7

2.8

2.9

2.10

2.1

benefits checks and help to challenge unfavourable decisions and was attended by 30 members of
the public.

North Lanarkshire federation of tenants and residents provided an engaging “Food for thought — life
essentials” session providing practical tools and information to make housing costs more
manageable. 12 tenants attended.

Citizen Advice Bureaux across North Lanarkshire encouraged members of the public interested in
volunteering to drop into volunteering open days at their local bureau to find out more information
about the role. 8 new volunteers were recruited and 25 people were able to access support from CAB
after approaching an information stall in a local supermarket.

A number of events were also linked to ongoing activity to support Local Outcome Improvement Plans
(LOIPs) with Coatbridge Mental Health/Tackling Poverty and Inequalities LOIP Subgroup organising
a Community Drop-in Event at Millbrae and Glen Court tower blocks in Coatbridge through which 19
residents attended and engaged with services including Routes to Work, The Wise Group, Home
Energy Scotland and Sum It Up. Motherwell LOIP Poverty Subgroup held an event ‘Connect and
Thrive’ at the Marantha Centre in Motherwell on 9™ October, an overview of which is outlined in
Appendix 4.

NHS Lanarkshire offered staff two “Tackling Poverty: Everyone’s business” awareness sessions and
the Tobacco Control Team offered training on the financial benefits of quitting, to staff dealing with
people experiencing financial difficulties. This was attended by 8 staff, an overview is also outlined in
Appendix 4.

The Community Learning & Development Team hosted a range of events where the focus was on
supports with money management. Most were well attended with an additional 12 people attending
Decimal Dynamos, raising the profile of the group and generating more referrals to the team.
Additionally, 22 attendees at the Men’s Space 14 in the Digital Employability Group at Chapelside
Centre Airdrie received help from Sum it Up project staff on making digital services more accessible.
Bellshill Health Improvement Team in partnership with Bellshill Salvation Army held a chat café
during a local foodbank opening hours, eight organisation offered information and advice ensuring a
holistic view to tackling poverty and improving wellbeing. The informal café style of the event worked
well, it allowed people to grab a cuppa and chat firstly with Health Improvement Team who then
passed them on to the most appropriate service. Around 15 local people attended in total, all
received a copy of the Money Worries Leaflet with a supportive conversation about money and
other support. One person attended having had some adverse health issues meaning it was looking
increasingly likely they would have to give up work. The person received a wellbeing hand massage
from Community Action Newarthill and was supported with income maximisation advice which
provided them with the information needed to decide to remain in work.

Next Steps

212

Challenge Poverty Week provides an important opportunity to highlight the impact of Poverty within
our communities and start a conversation about how we can change this. Events and Messaging help
us gauge what our residents require help with and the best way to deliver this. However long
established and repeat campaigns such as Challenge Poverty Week can result in audience fatigue.
To prevent this, in future it is hoped that a poll could be conducted over social media to determine the
direction of the campaign to best meet local resident’s needs. The Tackling Poverty Officer Action
Group including colleagues from communications team analyse and review the impact and levels of
engagement with messaging and events held over the week and integrate learning into both our
ongoing Tackling Poverty work, Tackling Poverty Strategy and the planning of future local activity for
Challenge Poverty Week 2025.
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3. Measures of success

3.1 The delivery of the planned activity and social media messages, incorporation of views from residents,
council services and partners to shape the continuing development of the Council’s Towards a Fairer
North Lanarkshire Tackling Poverty Strategy.

4. Supporting documentation

4.1 Appendix 1 — Challenge Poverty Week 2025 Programme
4.2  Appendix 2 — Challenge Poverty Week 2025 Analysis
4.3  Appendix 3 — Challenge Poverty Week 2025 Themes of the Week (Poverty Alliance)

4.4  Appendix 4 NHSL CPW 2025 Flash Report

Alison Gordon
Chief Social Work Officer
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5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public Sector
Equality Duty and/or Fairer Scotland Duty?
Yes No O
If Yes, please provide a brief summary of the impact?
Challenge Poverty Week is fully aligned with the requirements of the Fairer Scotland Duty, its
purpose being to reduce the inequalities caused by socio economic disadvantage.
If Yes, has an assessment been carried out and published on the council’s website?
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-
duty-impact-assessments
Yes O No
5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with Finance?
Yes O No O
If Yes, please provide a brief summary of the impact?
5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?
54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?
5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-mailed to
dataprotection@northlan.gov.uk
Yes O No O
5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management, or
connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is sghggulad terbepcarried out) by the Enterprise Architecture
Governance Group (EAGG)?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s communications
activities?

Yes No O

If Yes, please provide a brief summary of the impact?

The Tackling Poverty Officers Action Group Sub Group developed a Communications Plan
(Global Messages/Events) with Corporate Communications.

5.9

Risk impact
Is there a risk impact?
Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts, highlighting
where the risk(s) are assessed and recorded (e.g. Corporate or Service or Project Risk
Registers), and how they are managed?

Tackling Poverty has been identified as a Corporate Risk, with the Chief Social Work Officer
as the risk lead. Towards a Fairer North Lanarkshire - Tackling Poverty Strategy sets out a
planned approach which seeks to eliminate poverty or make very significant reductions in the
level of poverty resulting in benefit to the residents and including improvement in the overall
level of health and wellbeing of communities.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. does it
relate to healthcare, housing, or education services for in-Service or ex-Service personnel, or
their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to ensure there
has been appropriate consideration of the particular needs of the Armed Forces community to
make sure that they do not face disadvantage compared to other citizens in the provision of
public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service delivery, policy,
or plan that has an impact on children and young people up to the age of 18, or on a specific
group of these?




If Yes, please provide a brief summary of the impact and the provision that has been made to
ensure there has been appropriate consideration of the relevant Articles from the United
Nations Convention on the Rights of the Child (UNCRC).

Whilst the report reflects activity which impacts on children’s rights this set within the
framework of the Council’s wider Tackling Poverty Strategy. Further detail on our engagement
with children and young people and its relevance to UNCRC is included within the Local Child
Poverty Action Report 2024/25 and a CRWIA will be completed in line with the development
of a refreshed Tackling Poverty Strategy later this yeat.

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been carried out?

Yes O No
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Appendix 1

Lj

MONDAY 6™ — SUNDAY 12™ OCTOBER 2025

CHALLENGE POVERTY WEEK 2025 — PROGRAMME OF EVENTS

[ €HALLENGE

| POVERTY
WMEERS

#ChallengePovertyWeekWeDemandBetter

MONDAY 6th

TUESDAY 7th

WEDNESDAY 8th

THURSDAY 9th

FRIDAY 10th

SATURDAY 11th

SUNDAY 12th

Daily
Global
email/
Message

Theme — Social Security —
Building a Foundation for
a better life

Animation 1: Income max/
benefit check

If you receive Employment
and Support Allowance
(ESA), you will migrate to
Universal Credit by March
2026.

When you receive your
migration notice letter from
the Department for Waork and
Pensions (DWPY), it's
important to seek advice
straight away.

Our team is here to help
ensure your income is
maximised and support you
through this process.

Reach out as soon as your
letter arrives: Welfare rights
senvices | Morth | anarkshire
Council

#ChallengePoverty

Animation 3: appeals

Have you had a welfare
benefit claim refused?

If you disagree with the
decision or feel it's unfair,
you have the right to appeal
— and we're here to help.

Our team can support you in
challenging benefit
decisions, offering expert
advice and representation
throughout the appeals
process.

VWe can also carry out a
benefit check to make sure
your income is fully
maximised.

Get in touch today: Welfare
rights services | North
Lanarkshire Council

Theme — Better Jobs, Pay,
Hours, Conditions & Worker
Voice

Thinking about starting a
business or going self-
employed?

Business Gateway Lanarkshire
offers fully funded one-to-one
support to help you get started.

Local, experienced advisers can
provide practical guidance -
whether you're exploring ideas or
ready to launch.

Take the first step towards earning
your own income, working flexible
hours, and doing something you're
passionate about.

Contact us: Lanarkshire - Local
Suppor | Business Gateway |
Business Gateway

k. 01698 520775

@ |anarkshire@bgateway.com
#ChallengePoverty

If you're a parent living in Morth
Lanarkshire, we have a dedicated
team  who provide  free,
confidential support to help you to
start a new chapter, increase your
household  income, provide
funding for and advice about
childcare, support you to improve
your own wellbeing and learn new
skills.

Find out more: Supporting
Families in Morth | anarkshire

Warking for Families
k. 0800 0730226

#ChallengePoverty

Use Working for Family advert:
Working for families

Press Release: - Morth
Lanarkshire Council's Working for

Theme — Better Investment in
life’'s essentials

Animation 7: free bus travel

If you are aged under 22 or over 60,
you are eligible for FREE bus travel.

Disabled people are also entitled to
free bus travel, often with a free
companion.

Apply now:

Disabled card | Morth Lanarkshire
Council

Young Persons’ Free Bus Travel |
Morth Lanarkshire Council

60+ card | North Lanarkshire
Council

#ChallengePoverty

Animation 8: sum it up

Struggling with maths and
numbers?

You're not alone - and we're here to
help!

Build your confidence with everyday
numeracy skills to manage money,
bills, budgeting and more and let's
make numbers work for you.

Contact us: Sum It Up | North
Lanarkshire Council
#ChallengePoverty

Did you know you can pick up
period products across Morth
Lanarkshire for free?

Click here to find your nearest pick-
up point: Directory records | Morth
Lanarkshire Council

#ChallengePoverty

Video re Period Products (tikiok)

Theme — Better Investment in
Our Communities

Use image from Joanna

Have you ever thought about
volunteering?

Whether you want to get involved
in a one-off event or even longer-
term, we have lots of
opportunities  across  Morth
Lanarkshire.

Find out more:

VolunieerML | Morth Lanarkshire
Council

#ChallengePoverty

Volunteering helps tackle
poverty - one act of kindness at
a time.

From food banks to mentoring,
every effort builds stronger,
more connected communities.
Let's all help build a network of
support and make a difference.

Find out more: ML
Volunteering VANL &
Meighbours helping Neighbours.

#VolunteeringMatters
#ChallengePoverty

Programme of Messages re
Volunteering Campaign
shared via CAB's own
Network - Kinga

Pi
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Theme — Warm Homes, Green
Travel, Safe Climate

Are you worried about rising fuel bills?
Then we can help.

You can contact HEAT at The Wise
Group on 0800 092 9002 or arrange a
Home Energy check at:
https:/fhomeenergyscotland-
advice est org.uk/

Our team can also offer practical help
and advice to households struggling
with energy or fuel costs and can help
signpost support for people in crisis.

. 01698 332551 0r visit: Welfare rights
services | Morth Lanarkshire Council

#ChallengePoverty

Choosing active travel, using public
transport, improving home insulation,
and switching to energy-efficient
appliances can make a big impact.

Find out how you can save:

Energy efficiency | Morth L anarkshire
Council

#ChallengePoverty

Theme — Reflection

Smoking burns your money...
as well as your cigarettes &
Did you know that if you smoke
ten cigarettes per day, giving up
smoking could save you at least
£2 190 per yearl

Find out how much you could

save -
hitp:/fow. ywXYp5S0LITES

The Quit Your Way team is
here to support you — and it's
free through the NHS.

Helpful, friendly advisers will
support you every step of the
way and you'll get access to free
nicotine replacement products
like patches, lozenges and gum
to help manage cravings and
withdrawals.

Take the first step today:

Contact Request | NHS inform

#ChallengePoverty

Use sum it up video

Would you like to improve your
Maths Skills?

Do you need a Mational 5 for
your education or job
prospects?

Our Sum It Up Team are
pleased to announce the
launch of our FREE Mational &
Application of Maths classes, in
partnership with New College
Lanarkshire.
fi* :New College Lanarkshire,
Motherwell Campus
£ :09:30-13:00

= : Every Friday, until May
2026

Theme — Reflection

Have you left school
and not sure what to do
next?

Morth Lanarkshire's
Working can help.

Find out more at:

Video — Leaving or left

schoolHelping You Get
Into Work - North

Lanarkshire's Working

#ChallengePoverty

Are you unemployed
and need help to find a
job?

We have already

supported over 7,000
people into work and
we can help you too.

Find out more: Helping
You Get Into Work -
Morth Lanarkshire's

Working

#ChallengePoverty

Video— Looking for
support to find a job in
Marth Lanarkshire




#ChallengePoverty

Families employability
programme supports parents into
waork. Last year in North
Lanarkshire 924 parents
registered@ Supporting Families
in Morth Lanarkshire | Working for
Families with 302 parents
securing work or self-employment
and 217 gaining accredited
training qualifications or moving
into further education.
Opportunities to gain skills and
experience including paid training
opportunities are available for all
parents in Morth Lanarkshire.

After starting with the Working for
Families Janine stated:

“I already feel a difference in
myself and it's amazing, l've
never achieved anything in my
life and honestly left today feeling
amazing. Yesterday was really
what [ needed even just sitting
with women who weren't judging
me, [ felt a strength in me I'd
never felf before”.

William stated : “this course has
got me into a job where | can
show my family that [ can work
and earn money. 'm proud fo be
able to treat them and can take
them to the sports centre more
often now”

If you are a parent and
unemployed, orin a lower paid
job wishing to progress to better
paid work then contact
Supporting Families in Morth
Lanarkshire | Working for
Families for more information

If you're keen to get involved,
or want to find out more please
email:
sumitup@northlan.gov.uk
#ChallengePoverty

MONDAY 6th TUESDAY 7th WEDNESDAY 8th THURSDAY 9th FRIDAY 10th SATURDAY 11th SUNDAY 12th
Events — Host — Poverty Alliance Host — Poverty Alliance Host — Poverty Alliance Host — Poverty Alliance Host — Poverty Alliance
staff/ Breakfast Briefing — Social | Breakfast Briefing — Jobs Breakfast Briefing — Life's Breakfast Briefing — Breakfast Briefing — Climate
. Security 9.30 am Essentials Communities and Volunteers | 9.30 am
Services 9.00 am 9.30 am 9.30 am

hitps:/fwww povertyalliance.

hitps:fwww. povertyalliance.orgle

hitps:/fwww povertyalliance org/eve

hitps:/iwww. povertyalliance.org/

org/event/challenge-poverty-

vent'challenge-poverty-week-

breakfast-briefing-jobs/

nt'challenge-poverty-week-
breakfast-briefing-lifes-essentials/

event/challenge-poverty-week-

https:/f'www povertyalliance org/event/c
hallenge-poverty-week-breakfast-
briefing-special/
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week-breakfast-briefing-
social-security/

This briefing session will
focus on the Minimum
Income Guarantee.
Chaired by Russell Gunson,
The Robertson Jrustwith
Debbie Horme from
Independent Age and
Emma Jackson, Citizens
Advice Scotland

Online Events hosted by
Improvement Service:

Join Policy in Practice and
Citizens Advice & Rights
Fife to explore how the Low
Income  Family  Tracker
(LIFT) is being used to boost
benefit uptake and reduce
financial hardship. Learn
how Fife Council has used
LIFT to run targeted
campaigns on  Pension
Credit, Council Tax arrears,
and take-up. The session will
feature a product overview
from Tylor-Maria Johnson
(LIFT) and practical insights
from Audrey Whyte (Citizens
Advice and Rights Fife) on
using data to reach low-
income households.

Monday 6 October — The

Famil

Low _ Income Family
Tracker ([LIET) - click to
book

NHSL Tackling Poverty
Team Tackling Poverty:
Everyone’s Business
Awareness Session for
staff

Online MS Teams
11am-12pm (open until
12.30pm for questions)
Closed Session for NHSL
and HSCP Staff

For this session we will be
focusing better jobs, pay, hours,
conditions and worker voice are
delighted to be joined by: Chirsty
McFadyen, from The Fraser of
Allander Institute and Caroline
Robinson from The Worker
Support Centre

The session will be chaired by
The Poverty Alliance

Online Events hosted by
Improvement Service:

CACI Child Poverty Playbook
9.30 am — 10.00 am

Discover how 23 Scottish councils
are using CACIs Acorn and

Paycheck datasets to better
understand local poverty and
design targeted interventions.

This session introduces the Child
Poverty Playbook, developed with
COSLA and local authorities,
offering practical case studies and
guidance on using data to inform
policy and planning. Ideal for
teams looking to make smarter,
data-led decisions to tackle child
poverty.

Tuesday T October — CACI Child
Poverty Playbook - click to
book

For this session we will be exploring
fuel poverty, with a particular focus
on rural and island Scotland. We
will hear about the work happening
in communities to support people
experiencing fuel poverty and how
we can campaign for change.

We are delighted to be joined by:
Lynda Mitchell from ALlenergy and
Kate Cunningham, from Energy
Action Scotland.

This session will be chaired by The
Poverty Alliance

Online Events hosted by
Improvement Service:

WLCS Unmet Need
9.30 am - 10.00 am

Explore how West Lothian Council
and the Improvement
Service (funded by the Child Poverty
Accelerator Fund) are using data to
uncover unmet need in
communities. This session will share
lessons learned, practical examples,
and how other councils can get
involved in using data to identify
where people may be missing out on
support. This session is ideal for
anyone keen to discover how data-
driven approaches can make a real
difference in supporting their local
communities.

Wednesday 8§ October — WLC-IS
Unmet Need - click to book

Host — MHS Lanarkshire Tobacco
Control Team

Microsoft Teams

1.30pm - 3.30 pm

This is aimed at staff across
Lanarkshire who support people
experiencing financial difficulties,
including local authority financial
inclusion teams, staff and
volunteers within citizen’s advice
services and wider staff who
provide direct support, or make
referrals for individuals, to help
improve their financial situation.

breakfast-briefing-communities-
and-volunteers/

For this session we will be
focusing on Fair Funding for the
Third Sector are delighted to be
joined by: Takki Sulaiman, from
Argyll and Bute TSI, and Colin
Campbell from Edinburgh
Community Food. The session
will be chaired by Lydia Murphy
from The Poverty Alliance

Online Event Hosted by The
Improvement Service:

SAVVI: Data for Early
Intervention
9.30 - 10.00 am

The Improvement Service's
SAVVI team will showcase how
councils can use data to identify
and support vulnerable
individuals before crisis hits.
Learn how the SAVVI approach
can help overcome barriers like
fragmented data and legal
uncertainty, and about the
potential it has to enable ethical,
proactive approaches to poverty
prevention - and mere - across
Scotland.

Thursday 9 October — SAVVI:
Data for Farly Intervention -
click to book

NHSL Tackling Poverty Team
Tackling Poverty: Everyone's
Business Awareness Session
for staff

Online M$S Teams
11am-12pm (open until
12.30pm for questions)
Closed Session for NHSL and
HSCP Staff

We are excited to announce a
Breakfast Briefing Special, an ‘In
Conversation” session with award
winning climate activist, environmental
scientist, and ethical influencer — Laura
Young ({@LessWasteLaura), which will
be chaired by Stop Climate Chaos
Scotland’s Coalition Manager — Becky
Kenton-Lake.

Online Event Hosted by The
Improvement Service:

Prioritise Child Poverty Tool
9.30 am — 10.00 am

Public Health Scotland presents its
Prioritise Child Poverty resource,
including information on the new

dashboard it is developing to support
strategic, data-informed planning. This
session will guide attendees through
using the tool to understand local
systems, identify priority groups, and
co-design interventions. A valuable
resource for anyone working to reduce
child poverty at the local level.

Friday 10 October — Prioritise Child

Poverty Tool - click to book

Health Improvement Team
Worrying about Money — Tackling
Poverty Training

Forgewood Community Centre
10 am — 11.20 am

Within this training session, we will

advise on the cost of living support

available and will also equip you with
the tools and confidence to provide this
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Joseph Rowntree
Foundation
Online Zoom
10.30 am — 12pm

One of the central
messages of Challenge
Poverty Week is the power
of raising our collective
voice against poverty. On
Monday 6 October, join JRF
as we share the latest data
on poverty in Scotland and
explore what are hopes are
for the next Scottish
Parliament session.
Circulated to TP Staff and
NLAN

The Low Income Family
Tracker
9.30 am — 10.00 am

The Learning Outcomes for the
session are:

¢ Increased knowledge about the
financial benefits of quitting
smoking for the people you
support

¢ Increased confidence to raise
the issue of smoking with the
people you support

¢ Increased awareness of
Vaping/E-cigarettes

¢ Increased awareness and
understanding of where and
how to signpost people to stop
smoking support

Closed Session for Tackling
Poverty Staff and Partners.
Circluated to TP Staff and NLAN

Locality Network Events
NCT Centre Wishaw
10am — 1pm

These sessions are aimed at

volunteers, voluntary sector
organisations, and other
partners across the Morth

Lanarkshire CWS5. It's a great
opportunity to catch up on the latest
sector developments, network with
peers, and hear updates from local
organisations and projects.

Wishaw & Shotts Locality Metwork
Event - Eventbrite Link

Closed Session for Agencies &
Volunteers

Locality Network Events
Cairnlea Parish Church,
Aiirdrie

10am — 1pm

These sessions are aimed at
volunteers, voluntary sector
organisations, and other
partners across the Morth
Lanarkshire CVS. It's a great
opportunity to catch up on the
latest sector developments,
network with peers, and hear
updates from local organisations
and projects.

Airdrie & Coatbridge Locality
Metwork Event - Eventbrite Link
Closed Session for Agencies
& Volunteers

additional support to those who need
it.

Closed Session for Agencies and
Volunteers

MONDAY 6th

TUESDAY 7th

WEDNESDAY 8th

THURSDAY 9th

FRIDAY 10th

SATURDAY 11th

SUNDAY 12th

Events —
Public

Session: Benefits advice
Houldsworth Centre,
Kenilworth Avenue, ML2
TLPs

9.30am to 12.30pm

Are you worried about
welfare benefits or need
help challenging a recent
decision? We will be on
hand to offer:

Community Learning &
Development — Sum it Up
Adult Literacy/Mumeracy
Group —

Craigneuk Lifelong Learning
Centre Wishaw

1200- 1400

Improve your literacy skills for job
applications and online.

Coatbridge Community Drop
Hobby Room, Millbrae & Glen
Court Tower Blocks, Kirkwood
11am-1pm

Closed Event for residents of
Millbrae & Glen Court

Host — ML Federation of Tenants
& Residents

Food for Thought - Life
Essentials Session

Community Learning &
Development — Sum it Up
Digital Employability Group
0930-1130

Chapelside Community
Centre Airdrie

SQA Access 4 Employability
Award, Job Search, Building CV
online, Job Aptitude Test

Community Learning &
Development — Sum it Up

Eco Event with Sum It Up
11-2pm

Chapelside Community Centre
Airdrie

Learn about Carbon footprint, reducing
energy bills and try eco craft activities,
plus Tackling Poverty team

Page 25 of 42




o Advice for kinship
carers and care-
experienced young
people

» Expert advice
on maximising your
income and
navigating the
benefits system

* One-to-one support
available for support
with challenging
benefit decisions
you are unhappy
with

Let's make sure you're
getting the support you're
entitled to!

Session: Health and
Wellbeing Advice
Salvation Army Cafe,
Gladstone Street, Bellshill,
ML4 1AT

10am to 2pm

Drop in to find out more
about the range of local

services and  activities
available to support your
health and wellbeing.

Information will be available
on local activities in your
area that promote physical
and mental health such as
exercise classes and support
groups. We can also
signpost you for help with
health issues and the
Citizens Advice Bureau will
be on hand for general
advice too.

Business Gateway Lanarkshire
The Hive Airdrie
Time — 10am - 11.30am

"Boost Your Income: Introduction
to starting your own business”
Looking to boost your household
income? Join us for a session
designed for women who are
unemployed, working part-time,
or even in full-time roles but
ready to try something new! On
maternity leave? This session is
perfect for you too.

Explore starting a side hustle or
part-time business that fits
around your life - whether that's
evenings, weekends, or on your
own terms.

You will

+« Connect with other
women and share ideas

+« Leam about the benefits
about being your own
boss with free 1:1
support from Business
Gateway Lanarkshire

« Tour The Hive - a low-
cost workspace created
for women business
owWners

And yes, the tea/coffee is on us

Venue — Room G3 Dalziel
Building

Time — 11.00 am — 1pm followed
by a light lunch

This engaging session is designed
to provide practical tools and
information to help make housing
costs more manageable. You'll
enjoy a series of bite-sized
presentations showcasing the
support services available, whether
for you directly or to share with your
group or community

Closed Session for North
Lanarkshire Federation of
Tenants and Residents

Community Learning &
Development — Sum it Up
Manage Money Group

10am — 12pm

Coatbridge Community Centre

Learn how to budget and access
money saving tips

Community Learning &
Development — Sum it Up
Decimal Dynamos

1pm-3pm Coatbridge Community
Centre

Learn numeracy skills that are
useful for life and supporting
families

CAB Services stall in local
supermarket Facebook Page
advertising this —

ASDA Main Street Coatbridge
11.30 - 1.30

General advice for members of the
community

Community Learning &
Development — Sum it Up
Men's Space

0930-1130

Chapelside Community
Centre Airdrie

Come along to “Men’s Space”
and improve your general
wellbeing through taking part in
a new activity or learning a new
skill.

Health Improvement Team
Connect & Thrive 2025
Maranatha Centre, Motherwell
10 am — 1 pm

Connecting Communities
through Wellness. Free
Haircuts, Art Therapy and More.

Community Information/Cost
of Living Event

3.30 pm —6.30 pm

Chryston Hub

CAB Open Day — Volunteering
Information

Motherwell CAB ,
Volunteering Tea Party,
10.30-2.30

Cumbernauld CAB,
Volunteering Open Day,
12-2pm

Coatbridge CADB, Volunteering
Open Day
10-2pm

Airdrie CAB, Volunteering
Open Day
9.30-15.30

Bellshill CAB, Volunteering
Open Day
10-2pm
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Appendix 2 Challenge Poverty Week Report 2025

Campaign focus: The campaign week focussed on daily themes and the support and advice
available to support families in line with these.

Objectives:

Share information about advice and support available to help families struggling with
income or money worries.

Organise and host a series of local events in partnership with other services and
voluntary organisations.

Build awareness and support for practical solutions that help tackle poverty.

Change the conversation around poverty — challenge stereotypes and reduce the
stigma associated with low income.

Campaign strategy:

Planning group met weekly to discuss and agree communications in line with daily
themes.

Web/ media: Announcement image on web home page to promote local events. NLC
press release issued.

Online: Main NLCPeople Facebook page and MyTown channels, all users email to
staff, gov delivery email to all council news and benefits & money subscirbers.
Budget: £300 budget allocated to Spirit Media to promote the Team and the local
events on Facebook/ Instagram

Gov Delivery email communications

Gov Delivery bulletins were also issued to a variety of subscribers of Council News
Delivery metrics — total sent: 13,954, delivered: 13,527

Bulletin analytics — total opens: 3,005, total clicks: 183 (1%)

NLC average open rate is 38% and average click rate is 2%.

Recommendations to consider:

Dedicated budget to help with targeted advertising

Be more selective around national campaign/ daily themes. Consider fewer more
targeted posts to decrease audience fatigue e.g. overexposure to similar content,
themes, formats, similar annual messaging). MyTown content worked well in
comparison to a drop in engagement in global messaging on the NLC people channel.
Prioritise communications around local services/ projects (the posts related to local
services and tangible support were engaged with the most — more appealing to
residents).

More interactive content/ create better visuals (local images, videos in advance). “Real
voices” - short clips showing local residents/ community groups success stories.
Consider other channels e.g. Tik Tok, Instagram

Undertake community consultation to identify priorities from Tackling Poverty/ Local
Child Poverty Action Reports.

Day in the life posts: show how we have helped real people in North Lanarkshire
Develop measure of success/ impact and record demand following consultation.
Book photographer or take photos at events (for use in social media and future
campaigns).
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NLC People (Facebook): Views (the number of times the post is viewed, or the
number of times a reel or video is played or displayed on a screen).

Views per post
Challenge Poverty week content - nlcpeople

Impressions/views

CPW

Hive

ESA

Claims
Parents
Business
Buses

FPP

Maths
Volunteering
Help
Volunteers
Fuel bills
Impact
Smoking
Numbers
Unemployed

School

=}

NORTH
LANARKSHIRE
* COUNCIL

-

Parents
Business
14,066

Buses
2507

Volunteers

Fuel bills
3120

Impact
2,5102p
Smoking
4,244
Numbers
3131

Unemployed H
5313 24/25;

School N
4125 average :

5,000 10,000 15,000 20,000 25,000 30,000 35,000

Source: Hootsuite

-90p
Highest views:

o Employment Support Allowance: 34,033 views (paid for advertising - £100).
« Challenge Poverty Week/ local events: 32,963 (paid for advertising - £100).
e Appeals: 30,272 (paid for advertising - £100).

Moderate views:

o Additional income 55m/ how team can help: 17,985
e Thinking about starting a business: 14,066

Lower views:

e Remaining posts range between 2,259 and 5,313 views
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Facebook NLC People: Engagements (likes, comments and shares per post)

Engagements per post NORTH
Challenge Poverty week content - nlcpeople *MNA%E?H&E

Engagements -

CPVV Y ]
132
Hive R ?Hiw:.‘
ESA
Claims | -]
Parents [N F'ircm.s
1
Business Business
18
Buses R Euses
FPP | PP
Maths R Maths
8
Volunteering an]uinlverlng
Help ")
Volunteers |1EGEGN Volunteers
22

Fuel bills R F:el bills
Impact R gmpact
Smoking NN ?gmking
Numbers N‘umhers.
Unemployed [N Unemployed :
& 24/25:
School 1R gchool average :
0 20 40 60 80 100 120 140 160

Source: Hootsuite « Engagements on Facebook include only reactions, comments and shares.

Highest engagement:

e Top performer: Challenge Poverty Week post introducing campaign/sign posting to
local events had 132 engagements, the top performer. (also paid for advertising -
£100).

e Additional income generated 55m/ how team can help: closely followed with 111
engagements

Moderate engagement:

o Appeals/benefit check: 52 engagements (also paid for advertising - £100)

e ESA migration/ how the team can help (also paid for advertising - £100): 49
engagements.

e Thinking about starting a business (18) and Working For Families (14) were in the mid-
range.

Lower engagement:

o Posts like The Hive (7), free bus travel (6), active travel/ energy efficiency tips (5), help
with fuel bills 4), sum it up (4), and stopping smoking (13) had low engagement.
e Free period products were the lowest with just 2 engagements.
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NLC People: Engagement rate is the number of engagements (reactions, comments
and shares) divided by the number of views.

Engagement rate per post NORTH
Challenge Poverty week content - nlcpeople Lﬂ'“%'éﬁ'ﬂ&f
Engagement rate -
CPW T
Hive [T
ESA =T
Claims
Parents q
Business - Business
01
Buses
0:2
FPP I
Maths
Volunteering HW
Hee Lo | ——
Volunteers |, T
04
Fuel bills
Impact [T
1029
Smoking | T
Numbers  [INEEENNTTT
Unemployed H
0:3) 24/25 ;
A — average :
0] 0.1 01 0.2 0.2 0.3 0.3 0.4 0.4 0.5 0.5 06 0.6 0.7
Source: Hootsuite « Engagements on Facebook include only reactions, comments and shares.
Engagement rate is the number of engagements divided by the number of views.

Highest engagement rate:

e Additional income £55m/ how team can help: 0.6% (highest, meets average line)
e Volunteers (VanL): 0.4%

e Working For Families: 0.4%

e Challenge Poverty Week/ Local events: 0.4%

e SumitUp: 0.3%

e Stop smoking: 0.3%

Moderate engagement rate:

e The Hive: 0.2%

o ESA migration/ how the team can help: 0.2%
o Appeals/benefit check: 0.2%

e Volunteer NL: 0.2%

o Active travel/ energy efficiency tips: 0.2%

e North Lanarkshire’s Working: 0.2%

Lowest engagement rate:

e Remaining posts had a lower engagement rate of 1%
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MyTown (Facebook): Views (the number of times the post is viewed, or the number of
times a reel or video is played or displayed on a screen).

Challenge Poverty week content - My Town channels

Views per post 4»05711
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Source: Hootsuite

Highest views:

e Community Fridge (C’bridge): 15,049 views (by far the highest).
o Eco Event (Airdrie): 2,960 views (slightly above average).

o Employability (Airdrie): 2,338 views (close to average).

e Manorview (C’bridge): 2,086 views (just below average).

Moderate views:

o Most other posts range between 1,000 and 2,000 views, including Citizens Advice,
Benefits, CAB Open Days, Sum It Up, Wellbeing, etc.

Low Performance

e Several posts have under 1,000 views, such as Skills (various towns), Benefits
(various towns), and some Open Day posts.

Page 31 of 42
17



MyTown (Facebook): Engagements (likes, comments and shares per post)

Engagements per pDSt
Challenge Poverty week content - My Town channels
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Highest engagement:

o Community Fridge: 147 engagements (by far the highest).
o Bear Necessities: 27 engagements (second highest).

e Uniform Bank: 16 engagements.

e Community Group: 16 engagements.

Moderate Engagement:

e Men’s Space: 14 engagements.

o Eco Event: 14 engagements.

e Manorview: 14 engagements.

e 3/10 Citizens Advice: 14 engagements.
e 4/10 Employability: 14 engagements.

Low Engagement

e Most other posts range between 1 and 11 engagements, including topics like Skills,
Citizens Advice, benefits, open days, sum it up, wellbeing, etc.
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MyTown (Facebook): Engagement rate is the number of engagements (reactions,
comments and shares) divided by the number of views.

Engagement rate per post NORTH
e

Challenge Poverty week content - My Town channels
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Engagement rate is number of engagements divided by number of impressions.
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Highest engagement rate:

o Citizens Advice (Shotts): 1.4 (highest by far).
o Citizens Advice (Bhill): 0.8.

o Benefits (Bhill): 0.8.

o Skills (Bh'ill): 0.8.

o Benefits (M'well): 0.8.

o Skills (Shotts): 0.8.

These posts achieved exceptional engagement relative to their views.
Moderate Engagement

o Bear Necessities (Airdrie): 0.8.

e Community Fridge (C’bridge): 0.8.

e Uniform Bank (Airdrie): 0.8.

e Community Group (C’bridge): 0.8.

o Several Open Day posts and Eco Event posts range between 0.4-0.6, which is close
to or slightly below average.

Low Engagement

o Posts like Employability (Airdrie) and some Citizens Advice (C’bridge) are below
0.4, indicating weaker interaction.

o Several Open Day posts and Eco Event posts range between 0.4-0.6, which is close
to or slightly below average.
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Engagement rate is the number of engagements (reactions, comments and shares)
divided by the number of views.

Challenge Poverty week content - engagements, 2024 vs. 2025

Number of engagements olE el ETEN T d e
nlepeople 2024 engagement
e | 2

nlcpeople 2025 engagement
I O.3

My Town 2024 en ement
b 2

My Town 2025 engagement
I 0.4

Challenge Poverty Week engagement levels *NORTH
R

0 0.2 0.4 0.6 0.8 1 1.2 14 1.6 13 2 22

Source: Data from Hootsuite, 2024 data from previous evaluation spreadsheet

Key Figures

e nlcpeople 2024: 1.2
e nlcpeople 2025: 0.3
— Slight drop in engagement for nicpeople

e My Town 2024: 2.0
e My Town 2025: 0.4
— Decline for My Town
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Engagements (likes, comments and shares per post)

Challenge Poverty Week engagement levels NORTH
Challenge Poverty week content - engagements, 2024 vs. 2025 *LANA%'(()%W&E

QUL ELPEETETUEL G Overall engagement rate

nlcieoile 2024 eniaiement
971

nlcpeople 2025 engagement
480

My Town 2024 engagement

I 57

My Town 2025 engagement
256
700 800 900 1,000
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Source: Data from Hootsuite, 2024 data from previous evaluation spreadsheet

nilcpeople account:

o 2024: 971 engagements
o 2025: 480 engagements
e Drop of about 49%.

My Town account:

e 2024: 57 engagements
o 2025: 256 engagements
e Increase of about 349%.

Key insights:
MyTown content in 2025 worked well whilst the nicpeople audience might be fatigued

or less responsive.
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Webpage views LANARKSHIRE
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Source: Google Analytics 4

Key points:

e “Challenge Poverty Week 2025” (dark blue line) had by far the highest number of
views, peaking twice—around 30 September and 6 October, with the second peak
reaching close to 500 views.

o All other webpages (such as Welfare rights services, 60+ card, young persons’ free
bus travel, etc.) remained relatively low and stable throughout, typically below 50
views per day.

e No other page showed major changes in activity during or after the campaign.
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Appendix 3 Challenge Poverty Week Themes

What is Challenge Poverty Week?

In Scotland, we believe in justice and Challenge Poverty Week is an

compassion. annual hich is
coordinated and delivered by

So it's wrong that 1in 5 people are The Poverty Alliance.

locked in poverty and strugglingto get

by every day. The first Challenge Poverty

. week took place in 2013 and
More and more of us are being pulled has become a core for

towards a current of poverty, by ; S
rising costs and inadequate incomes :I‘:::"mm in anti-poverty

that simply don't meet our needs.

. For more information about the
Challenge Poverty Week is an work of the Poverty Alliance
opportunity to raise our voices and if you would like to find out
together against the injustice of how to become a member visit:
poverty and unite with hundreds of www.povertyalliance.org

organisations across Scotland in Challenge Poverty Week is funded by:
calling for a more just and equal -
ing j q R oscerson

D60 sosmmomamee

#ChallengePoverty #WeDemandBetter
What is Challenge vaerty Week?
Aims of CPW: -

@’: To raise a unified voice against poverty and show that
we all want to live in a more just and equal Scotland.

@' To build awareness of and support for solutions to
poverty.

alats
@“ To change the conversation around poverty and help
2 &

end the stigma of living on a low income.

Challenge Poverty Week continues to_be an
important week across civic Scotland with more
and more organisations getting involved!

Last year more than 450 groups got irlv.olved
representing the third-sector, trade unions,
education, businesses, local autherities, faith
groups and more.

#ChallengePoverty #WeDemandBetter
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Appendix 4

NHS Lanarkshire Health Improvement S22 NHS
Challenge Poverty Week 2025 -HI N, e’

“"%p;;m =¢ Lanarkshire

National Campaign

Each year, The Poverty Alliance co-ordinate Challenge October

6th = 12th

Poverty Week, an opportunity for organisations to unite At _ o

and call for a just and equal Scotland. A ”Cost.of Smoking - Tr'al-nlng for .Flna-nugl Inclu5|-0n Staff”
fparkrershinoith ioeal autharity WE'RE RAISING was delivered to 8. partlmr?ants, hlghllg.htmg the |II?|(S between
el thitd SeEtatpErtnEs. NHS OUR VOICETO Poverty and smoking/vaping. The' sessmn.w:as d?5|gned to
e L SR ES\A{IE;IET%?E mcre:ase kn?wlefjge on th-e benefits cff quitting, increase
STttt i YAl BUETtRUAT biscill e it confldence |n. raising the |5§Lfe and ra!se aware‘nrf:ss on where
the course of the week created 3 E&EGE . to 5|gnpost‘cllents..AII part|C|pants. seyd the training was

T T r;lan T ' T useful and interesting and the majority felt they could speak
daksTls BFoRITR RIS ;nd 612 October 2025 more confidently to their clients about tobacco as a result.
facilitated several training sessions. el il QU'T YOUR WAY

A “Worrying About Money?” session was with our support

delivered in Forgewood Community Centre. Worryingh

i suddanly e
Y

Led by the Motherwell and Bellshill Health | about ==

money? -

22% in

Child Poverty

The Joseph Rowntree Foundation published their

Scotland

Poverty in Scotland 2025 Report during Challenge Poverty Week. Improvemer?t teams, / partlc-lpants from 3=
In Scotland, nearly 1 in 4 children are living in poverty (24.9% in VE]I’IDU.S services took p?rt’ with all Iearnf-:-rs
North Lanarkshire and 19.5% in South Lanarkshire). reporting that the session met the learning

outcomes and their confidence, knowledge
and understanding were all improved when
comparing pre and post evaluation scores.

Along with most local authorities in Scotland, both North and
South Lanarkshire have seen a fall in child poverty rates, largely
due to the impact of the Scottish Child Payment. The Scottish
Government’s 6 priority families tvpes however, continue to Two online “Tackling Poverty — Everyone’s Business” sessions
make up nearly 9 in 10 children in poverty. There is an increased | | were delivered to 16 NHS Lanarkshire staff. Sessions were
intersecting nature of these groups, leading to a growing ™29 *° "% romoted via the Staff Brief and have led to further dedicated
complexity in the specific barriers and challenges they face. sessions being requested and arranged for whole teams.




Spotlight — Community Networking Event Local Partnership Events

South Lanarkshire Council hosted a Community Networking In addition to the training and spotlight events, a range of

Event, held in their Head Quarters. A short video was captured other events, sessions and inputs were facilitated or

at the event; Community Networking Event — CPW 2025 supported by Health Improvement over week, including;

Approximately 100 staff and stall holders were present on the - Connected EK: A Space to Talk, Kilbryde Hospice

day, and 120 members of the public attended and engaged - Newly Qualified Nurses, University Hospital Hairmyres

with services, including Health Improvement and Community - Tea & Toast Group, Cambuslang Family Support Hub

Link Workers from NHS Lanarkshire. challenge Pover) 0@ @ ’ - Chat Café, Salvation Army, Bellshill

In addition, a number of workshops g;k - r ummuﬁltg N - Food for Thought Event, North Lanarkshire Federation of

were facilitated, including; Period it Networking Event Tenants and Residents

Positive with Hey Girls, Scotwest o 10 October 2025 @y - Connect and Thrive Event, Maranatha Centre, Motherwell

Credit Union and Business Gateway. mtg 9 - Financial Inclusion Support, Houldsworth Centre, Wishaw
Below is a selection of additional pictures and feedback.

Spotlight — Tower Blocks in Kirkwood

Coatbridge Local Outcome Improvement Plan (poverty sub-group)
organised a Community Drop-in Event at |
the Millbrae and Glen Court tower blocks
in Kirkwood, Coatbridge. Kirkwood is
ranked within the 5% most health deprived
communities in Scotland, so a targeted

approach was taken to inform residents by / \ /"’! thought | would have been ’/:"Thank you so much for coming )
posting 3 flyer through each dOOI‘, Ieading . bureai, but | wirs SO m_terested, it along...It wa.s brilliant that you u?fer::*

! . ) G I D SR was first class” — Chair of North able to provide 1:1 support/advice” —
to 19 residents attend'ng and €ngaging impact on the people Lanarkshire Federation of Staff member at Tea & Toast Group,
with services including; Routes to Work, e Tenants & Residents ¥ Family Support Hub in Cambuslang Y
The Wise Group, Home Energy Scotland was a real sense of R/ R/

and Sum It Up. Positive feedback was community too y University South Lanarkshire
received as part of the evaluation. § Health&sSocial Care Health and Social Care
% North Lanarkshire Partnership

For further information on anything contained in this report, please contact Jo Duffy, Senior Health Promotion Officer (

With thanks to all the Health Improvement staff and partners who led or contributed to the training and events over the course of the week.
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