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Executive Summary

This report provides an update to this committee on successful delivery of Country Parks
for the Future (CPFF) projects since the last report in August 2024. These projects
contribute to both the Sustainable Futures and Transforming Places strands of the
Programme of Work. As well as information on delivery of individual projects the report
outlines the proposed mid-programme review which will create a targeted 5-year work
program for further CPFF delivery in partnership with our communities.

Recommendations
It is recommended that the Environment and Climate Change Committee:

(1) Recognise the continued progress made in delivering Country Parks for the Future and
the contribution this makes to programme of work ambitions, in Sustainable Futures
and Transforming Places.

(2) Acknowledge progress towards delivery of the near-net-zero led redevelopment of the
Watersports Centre at Strathclyde Country Park into Strathshore, the new base for
health and wellbeing activity for the whole community.

(3) Acknowledge the challenges in securing external funding for the agreed Palacerigg
Country Park Masterplan and Playful Landscape Plan for the site.

(4) Approve the proposed mid-programme review process, which will take place over the
next 6 months.

The Plan for North Lanarkshire

Priority Improve the health and wellbeing of our communities

(16) Transform our natural environment to support wellbeing and
Ambition statement  inward investment and enhance it for current and future
generations

Programme of Work  Sustainable Futures
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Background

The project pipeline for Country Parks for the Future was approved by this committee
in August 2023. This report updates committee on sustained progress with delivery
since the last report to this committee in August 2024.

The pipeline included:

e Delivery of the community co-designed Remembering Together Covid-19
memorial. — Completed 2024 .

e Artist in Residence/ Art Park projects. - Completed

e Net-zero led redevelopment of the Watersports Centre at Strathclyde Country Park.
— In delivery.

e Detailed development work, and fundraising, for heritage and play themed
improvements to Palacerigg Country Park. — Fundraising ongoing, delivery delayed

A full update on active projects is contained in the main body of this report.

The Strathclyde Country Park Watersports Centre redevelopment is based on research
work started in 2017 as part of a national research project which identified that
Strathclyde Loch had enormous heat potential which could provide renewable heat for
Strathclyde Park and surrounding neighbourhoods. Capitalising on these findings, the
project became one of the Scottish Government’s Green Growth Accelerator pathfinder
projects, designed to catalyse the adoption of renewable energy options in the public
sector. A revenue grant of £120k enabled the council to prepare a business case for
the net-zero led redevelopment of the Watersports Centre into a Green Health Hub.

The project is part of the Country Parks for the Future Program. The WSC Board reports
to the Sustainable Futures board and there is visibility of the project on the
Transforming Places board which the project manager attends.

The approval for award of a £618k enabling works contract for the Watersports Centre
redevelopment was granted by Finance and Resources in Feb 2025 and notified to this
committee in April 2025 alongside a request for permission to enter into a further
£15.5million contract for main works. This was approved, and external works started in
May 2025, before the building closed to the public in October 2025.

The Masterplan for Palacerigg Country Park was commissioned by the council and
developed in consultation with the community of Cumbernauld in 2018/19. This
consultation identified Access, Play and Community as the three key pillars of the plan.
To further develop the play concept a Playful Landscape Plan was developed in
2022/23 which involved further detailed consultation with the public.

After the preparation of the original Masterplan the community in Cumbernauld formed
Palacerigg Community Trust and submitted a Community Asset Transfer requesting to
take on the Visitor Centre and some fields at Palacerigg Country Park. This process
has now successfully concluded with a lease and the Trust are running a successful
programme of activities from the visitor centre.

Major changes are planned for Cumbernauld through the Town Centre vision, enabled
by the council’s acquisition of the shopping centre, and the planned delivery of two
large Community Growth Areas adjacent to Palacerigg Country Park. These
developments will bring thousands of new residents to the park doorstep and the
council needs to prepare the park for this additional footfall and ensure the health and
wellbeing needs of existing and new Cumbernauld residents are met.
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A partnership comprised of the council, Watch Us Grow and Palacerigg Community
Trust) has been formed to prepare funding applications to deliver the Masterplan. To
date there have been 2 unsuccessful applications to the ‘large’ projects strand of the
Heritage Lottery Fund for funding to deliver the Masterplan.
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Art in the Parks

2.1

We are continuing to develop our 'Art in the Parks' initiative, co-creating exciting
sculptures, panels and musical installations which attract diverse audiences to our
greenspaces. The project has already engaged with over four hundred people from
primary school children to residents in care homes and clearly shows how being
involved with creative input stimulates increased interest in our public spaces and the
wildlife that make their homes there. Art in the Parks will continue to create inspiring
artistic interventions throughout all three country parks and other greenspaces in North
Lanarkshire, encouraging people to explore further and attracting art tourism visitors.
In 2025 we have:

e Launched “Unfurl” at Palacerigg. Developed through our 2023 artists in residence
programme, sculptor Neo Hanna has created a unique sculptural artwork for the
park, inspired by our Hidden Creatures trail is an artwork symbolic of one of our
most important hidden creatures, the earthworm.

¢ Launched “Meadow Cheer” at Strathclyde Park. North Lanarkshire Council’s Mega
Flora project has established over 22 hectares of vibrant, wildlife-friendly meadow
habitat. To celebrate this flourishing biodiversity, the project commissioned a series
of unique sculptures that blend creativity with nature. At Clyde Park, Ruth Moilliet's
Meadow Cheer captures the intricate beauty of wildflowers through three giant
fretworked leaves, casting delicate shadows across the meadow.

o We are also working to promote the initiative, with recent updates to our webpage
incorporating an Art in the Park Google map providing more information on the
artworks, and the development of a physical on-site brand to be rolled out in early
2026. We look forward to further opportunities to deliver artistic interventions
through the Watersports Centre refurbishment and beyond.

Strathclyde Country Park Masterplan Delivery

2.2

2.3

Watersports Centre Redevelopment - Strathshore has been chosen as the new name
for the redeveloped building, following extensive public consultation conducted online
and workshops with local children carried out within primary schools adjacent to the
park. Strathshore will be a facility for everyone, providing all the existing watersports
activity and outdoor education provision but including new draws to widen out the range
of visitors benefiting.

Flexible spaces in the building have been designed which can be hired and leased on
different days for different activities. Strathshore will host a range of wellbeing activities,
provided by the council and third-party organisations complemented by fully accessible
Changing Places facilities on both the first and ground floors, breastfeeding friendly
areas, and a warm customer welcome based on trauma informed design principles.
Residents will benefit from new opportunities to improve their physical and mental
health, while boosting the local economy and encouraging tourism.
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The spaces outlined above are complimented by council office space designed around
the new hybrid working/ hot desking policy, which removes the need for portable
accommodation currently located in the car park. Furthermore, the new layout creates
a space for Edinburgh University for crew facilities and a small office, enabling students
to continue their studies in between training sessions out on the loch. As well as
providing excellent facilities for student rowers and a profile for the park as a rowing
base there is an ongoing income from these spaces and the ground rent for the new
Edinburgh University boatshed.

An application will be submitted to the recently launched Clyde Mission Heat fund in
2026. This would cover up to 50% of the costs of the renewable Water Source Heat
Pump for the building, and the associated PV array providing renewable electricity to
power the pump. An application will also be made to the Public Sector Heat
Decarbonisation Fund (Scottish Government) linked to reduction of carbon emissions.

Final costs will be confirmed during market testing in the first three months of 2026. In
order to progress with the project while awaiting the outcome of funding applications
the project has been separated out into different phases. Phase 1 has already been
delivered. Phase 2 will be delivered between Jan and March 2026 and subsequent
phases will start in May 2026 and progress on until 2028. By managing the project in
this way, the project team/board are managing financial risk to the council while still
delivering the highest level of aspiration.

The project forms part of a suite of complementary projects across the park which
collectively will create a high quality recreational, educational and tourism resource
meeting the needs of the population of North Lanarkshire. Continued commitment to
the holistic Country Parks for the Future vision will be required to achieve this. For more
detail on the wider Masterplan please see our short film on CPFF web page. Country
parks for the future | North Lanarkshire Council

As well as the Masterplans video linked above a full communications plan has been
developed and is being delivered as the WSC redevelopment progresses so the public
can stay informed about any impacts on their planned visits to the park, understand
what changes are happening and get excited about the health, tourism and economic
impacts which will result from the investment. The plan involves press releases at key
milestones, regular social media updates, presentations at community boards and
other public events including conferences, and a planned release of informational
videos, the first of which can be seen here. Strathclyde Watersports Centre
Redevelopment Project 2024-2027 | North Lanarkshire Council

Palacerigg Country Park Masterplan Delivery

2.9

2.10

Following successful conclusion of the Community Asset Transfer process Palacerigg
Community Trust are now operating the visitor centre and have had a constant flow of
visitors through the door of their café as well as high attendance at their large events.
A strong and supportive partnership has formed between the council, the trust and
Watch Us grow the other community organisation operating from the site. The
greenspace projects team have set up a planning partnership involving other council
departments and third-party organisations with an interest in the site and meet regularly
to drive forward the masterplan.

In the last report to this committee in August 2024 outlined of our partnership plans to
apply for 3 million pounds of funding from the National Lottery to deliver a £5million
program of activity at Palacerigg Country Park. This would have resulted in a significant


https://www.northlanarkshire.gov.uk/regeneration-and-investment/towns-and-communities/place-vision/country-parks-future
https://www.northlanarkshire.gov.uk/regeneration-and-investment/towns-and-communities/place-vision/country-parks-future
https://www.northlanarkshire.gov.uk/leisure-parks-and-culture/countryside-and-parks/strathclyde-country-park/strathclyde-watersports-centre-redevelopment-project-2024-2027
https://www.northlanarkshire.gov.uk/leisure-parks-and-culture/countryside-and-parks/strathclyde-country-park/strathclyde-watersports-centre-redevelopment-project-2024-2027
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number of the masterplan projects the community had identified as priorities being
implemented.

The National Lottery application board were unable to award funding to the project in
the Spring 2025 application round but feedback encouraged a new application with a
more targeted focus on heritage most at risk and better evidence provided of the need
for restoration.

Using this feedback the partnership between the council, Watch Us Grow and
Palacerigg Community Trust have revisited the ambition of the original proposal and
divided it into three phases. An expression of interest to apply for funding for
development of the first phase has been accepted and following discussions with NLHF
staff and a workshop aimed at current applicants the partnership will work up a full
application over the next 6 months.

The first phase targets key areas which are linked together by the theme of impact on
our natural heritage

e Exploration of the history behind the 1970’s Alastair Gray mural painted onto the
walls of the Visitor Centre in the park. The mural outlines the diversity of our Scottish
environment and the threats to it caused by industrialisation and the story of its
creation is intertwined with the founding story of the park itself.

¢ Restoration of the mural itself and creative responses to its themes by local people
as part of a community art program.

o Energy improvements to the two community operated buildings on site to reduce
their carbon footprint and their impact on the environment, while also making them
more financially sustainable to run and more comfortable for public users.

o Restoration of a key area of peatland in the park which has been degraded by
historic drainage. Healthy lowland bog habitat supports a wide range of wildlife and
acts as one of the most effective carbon sinks, locking up carbon emissions and
helping to slow climate change.

e Creation of indoor and outdoor interpretation of the works undertaken to honour the
legacy of the mural and the park, creating a visitor attraction bringing customers to
the cafes on site and to take part in ongoing events and activities.

Even with NLHF funding secured additional work will be required to resource the
remaining match funding for the project budget. The anticipated value of the phase 1
program is circa £2million.

Drumpellier Country Park Masterplan Delivery

2.15

2.16

Improvements to Drumpellier Country Park as part of the Seven Lochs Wetland Park
development were successfully delivered between 2019 and 2024. In addition, the last
report to this committee outlined supplementary improvements carried out using Nature
Recovery funding.

The last report also outlined the development work being carried out to create a free
interactive App for visitors to Drumpellier utilising funding from the Shared Prosperity
Fund. The app was completed in July 2024 and, to November 2025, has already had
over 2,100 downloads. New content was rolled out towards the end of the summer in
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2025 as updates help to generate repeat visits. If resources allow smartphone apps will
be rolled out for all the Country Parks to encourage new visitors, increased activity and
interactive learning.

As Drumpellier Country Park was the first site to benefit from major investment it is
proposed that it will be the first site to be addressed when the new Masterplans are
developed. Since the start of the Seven Lochs project the Coatbridge Neighbourhood
Board Investment Plan has been launched and priorities for that board will be a crucial
factor in the community and stakeholder engagement for the Masterplan. Taking into
account this changed landscape information gathering and community consultation will
be scheduled from 2028 onwards. And preparation for this will form part of the mid-
point review action plan as outlined below.

Mid Programme Review

2.18

2.19

The Country Parks for the Future Masterplans cover the period from 2020 to 2030. We
are currently at the midpoint of delivery and a review is proposed which would cover:

¢ A summary of the successful projects delivered to date and their impact across all
three country parks

e An assessment of aspirations, projects and mechanisms which are not being
actively progressed, considering their ongoing relevance in an environment which
has changed since the pandemic, development of the CAT process and other
factors.

¢ Recommendations for projects which may need to be adjusted or removed when
new masterplans are developed for 2030.

¢ An action plan outlining projects which are in delivery, or for which a clear possible
delivery mechanism within the next 5 years has been identified

¢ High level proposals for developing successful new masterplans by 2030, including
data collection, preparatory research, community and stakeholder consultation,
external grant funding horizon scanning and discussions with potential partners and
funding organisations.

The process for the review is outlined below:

o Review delivery of the Masterplan projects in detail, including identification of
barriers to progress and continued relevance of proposals.

e Country Parks for the Future steering group to review cross departmental progress
with masterplan actions and assess deliverability of outstanding items.

¢ Staff and stakeholder review of action plan based on the above.

o Committee approval of targeted action plan 2026- 2030

¢ Incorporation of targeted action plan into current Masterplans to give them context
for the public and funders.

e Publication of the above on the CPFF webpage providing transparency and
visibility.

3.1

3.2

Measures of success

Around 90% reduction in carbon emissions associated with the current Watersports
Centre Building in Strathclyde Country Park.

Improved public facilities generating at minimum 20% uplift in visitor numbers.



3.3 Securing external funding to deliver phase 1 of the Palacerigg Masterplan.

4. Supporting documentation

n/a

2zt

Lyall Rennie
Chief Officer, Community Operations




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public Sector
Equality Duty and/or Fairer Scotland Duty?

Yes a No

If Yes, please provide a brief summary of the impact?

Both major projects outlined in the report will enhance accessibility and positively
contribute to delivering services in a more equitable way.

If Yes, has an assessment been carried out and published on the council’s website?
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments

Yes No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes No Ul

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes No O

If Yes, please provide a brief summary of the impact?

A minimum applicant contribution towards the NLHF Palacerigg project will be
needed if external funding is secured from NLHF.

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6

Technology / Digital impact



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes No O

If Yes, please provide a brief summary of the impact?

All projects contain works which help contribute to our aim to be net zero by 2030.

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes No O

If Yes, please provide a brief summary of the impact?

The good news stories associated with all projects should be communicated to the
public via tailored Communications Plans which form part of our standard project
management documentation suite.

5.9

Risk impact

Is there a risk impact?

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?

There are expected financial, reputational and resourcing risks associated with any
externally grant aided program of activity and these are detailed in the risk registers
for each individual project and reported via the Sustainable Futures Board RAG
assessment process for projects within the POW.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes | No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes No L]




If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

The WSC contains provision for the P7 Outdoor Activity program and this is aimed
at young people below 18. Detailed stakeholder engagement has taken place to
ensure the project provides positive improvements for these young people.

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes | No




