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1. Background 
 
1.1 As highlighted to previous Committees, in 2018 the Scottish Government established 

a National Trauma Training Programme, led by NHS Education for Scotland (NES) to 
support an ambition, agreed with COSLA, to create a trauma-informed and trauma-

Executive Summary 
 
This report updates Committee on progress made in implementing the National Trauma 
Training Programme and embedding the principles of trauma informed practice (TIP) 
across all services. 
 
This work delivers on the Council’s 2023 commitment to the national Leadership Pledge 
and is a core driver within the Programme of Work 2023–2028, supporting improved 
outcomes for children, young people, adults, families and staff. 
 
Implementation is being delivered through a structured plan centred on the nationally 
recognised drivers of trauma-informed systems: leadership, workforce wellbeing, 
knowledge and skills, experts by experience, and data and feedback loops. 
 

Recommendations 
It is recommended that the Wellbeing and Tackling Poverty Committee: 
 
(1) Endorse the approach to the implementation of Trauma Informed Practice across the 

Council as set out in this report. 
 

  

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement 
(9) Invest in early interventions, positive transitions, and 
preventative approaches to improve outcomes for children and 
young people 

Programme of Work Resilient People 



responsive workforce across Scotland. The main aims of the programme are to support 
public bodies create the conditions for the workforce to work in a trauma-informed way.  
This is reflected in 5 key drivers for Trauma Informed Practice: 

 
1. Leadership and management 
2. Workforce wellbeing  
3. Workforce knowledge and skills  
4. Experts by experience 
5. Data and feedback loops   

 
1.2 Being trauma informed means being alert to the prevalence of trauma and making 

adjustments to how we work to take trauma into account and support recovery.  It is 
rooted in 5 key principles:  Choice, Collaboration, Trust, Safety and Empowerment 
which should be applied organisationally as well as in individual practice (see Appendix 
A).  In a trauma informed organisation, services promote safety and trust to prevent re-
traumatisation, improving the experienced and outcomes of people using services.  
 

1.3 In 2023 the Wellbeing and Tackling Poverty Committee agreed to North Lanarkshire 
Council signing the national Leadership Pledge of Support for the creation of a trauma 
informed workforce.  To deliver on this pledge, the creation of a trauma-informed 
workforce was incorporated into the council’s Programme of Work overseen by the 
Resilient People Board.  Becoming trauma informed is transformative in the way 
services are organised and delivered and as such it is an important driver of success 
for the delivery of the wider ambitions of the Programme of Work 2023-2028. 

 
1.4  A steering group, reporting to the Resilient People Board has created an 

implementation plan which focuses on the key drivers noted in paragraph 1:1 and, as 
such, reflects the importance of leadership and the wellbeing of the workforce. This 
report highlights the progress in the delivery of this plan.   

 
2. Report 
 
2.1.  The pace of implementation is determined by service priorities and readiness to engage 

with the learning and culture change required in becoming trauma informed.   The 
following information illustrates some of the work being undertaken across different 
services within the council. It is not exhaustive but designed to demonstrate how the 
principles of trauma informed practice underpin improvements to our day-to-day 
interactions with the people we support and serve.   

 
Training and development 
 
2.2   The Talent and Organisational Development team has continued to progress its    

commitment to ensuring all staff receive Trauma Informed Practice training 
appropriate to their role. Since the previous update for members, a dedicated page has 
been created on my NL to access all resources related to being a trauma informed 
organisation – Trauma Informed Practice – My NL  

 
2.3  The introductory Learn NL module continues to be an effective entry-level resource, 

with completion rates continuing to increase.  Due to the sensitive content, the module 
is not mandatory; however, it is strongly recommended. Leaders and line managers 
are expected to plan the most appropriate time to introduce the e-learning module in 
line with service developments and provide support as needed.  This approach will be 
complemented by promotion through communications such as the Chief Executive’s 
Newsletter and monitoring of uptake.  Current uptake is outlined below:   

https://mynl.co.uk/knowledge-base/trauma-informed-practice/


  
Service  Completions  % of expected staff 

completing e-learning 
module 

Chief Executives  300  31%  

Adult Health and Social Care  1190  56%  

Enterprise & Communities  1543  71%  

Education and Families  1798  23% (lower percentage based 
on all staff in the 
service being in scope and 
specific education resources 
being used as alternative in 
some instances)  

 
2.4  Several services have now completed the Training Needs Analysis tool (TNA), which  

supports staff in identifying the appropriate training level for their role. Housing has fully 
completed the TNA, with rollout underway in Active & Creative Communities. Education 
& Families are progressing their own rollout with support from their Education Support 
Officer for Wellbeing. Within Chief Executive Services, the People Resources TNA has 
been completed, and all other divisions remain on track for completion by August 2026. 

 
2.5  Trauma-informed principles are now embedded throughout leadership programmes, 

with clear links from the Leadership Academy resources on Learn NL to 
relevant trauma-informed training materials. 

 
2.6   A development session with the Trauma steering group was held in September 2025 

to refresh the implementation plan and agree future priorities. TOD facilitated the 
session using elements of Appreciative Inquiry, supporting the group to revisit its   

      vision, identify key ongoing activities, and establish an action plan.  
 
2.7 Enhanced support for leaders in operationalising Trauma informed practice was 

identified as a specific theme. The lead officer for trauma has worked alongside 
colleagues from Talent and Organisational Development to develop pathways for 
operational leadership to help them consider the expectations on them in their role as 
managers. Resources for managers have been developed, and this includes guidance 
for managers in carrying out a ‘trauma walk through’ to help evaluate what changes or 
improvements teams or services should make to integrate trauma principles in daily 
work/practice. 

 
Strengthening how services, partners and third sector work together to deliver 
community supports 
 
2.8 The principles of trauma design continue to inform the development of our community 

hub programme and implementation of our operating model to improve the experiences 
of families.  Services and partners have been working together to co-locate and share 
use of space within community hubs with the aim of providing a more joined up offer 
for local people when they attend for appointments or activities.  When teams share the 
same physical space, communication becomes easier and faster, reducing the risk of 
people having to repeat their stories—something that can be retraumatising. Feedback 



from staff has shown that working together in the hubs has helped to create trusting 
relationships across agencies, enabling a ‘warm handover’ approach rather than 
referral processes that feel fragmented or impersonal.  

 
2.9 For individuals affected by trauma, being supported in one familiar, safe and welcoming 

setting reduces anxiety and increases engagement. Staff benefit from shared learning, 
joint problem solving, and a more holistic understanding of a person’s needs, allowing 
them to respond with empathy, consistency and flexibility.  This is reflected in 
the videos within the links at Appendix B, reflecting how the community 
hub environment enables this. These videos will be part of a refreshed communications 
campaign later in the year. 

  
2.10  Integrated service delivery from community hubs will continue to expand over the 

course of this year with NHS neurodevelopmental and other services, education, 
Housing, CLD, Tackling Poverty and third sector organisations working to ensure 
families receive a more trauma informed service from one place. 

 
Improving the physical environment within community hubs 

 
2.11  The Chryston Community Hub Healing Art Project brought together local young people 

to co-create meaningful, trauma-informed artwork to enhance the feeling of shared 
community spaces within the hub. The project resulted in uplifting visual pieces for the 
hub environment and supported young people to build confidence, develop 
new skills and contribute to a shared sense of ownership and healing within their local 
community. Feedback from partner agencies has been very positive around how 
welcoming the spaces now feel. 

 
2.12  Following a number of community hub ‘walk throughs’ it was highlighted that better use 

of  digital resources could be applied to signpost information and local supports. Digital 
information screens have been installed at all community hubs within the main 
reception areas and within the health clinic at Chryston, with digital meeting room 
display panels being installed later this year.  Improved signage and privacy screening 
is being implemented across all community hubs to help minimise the stress or 
anxiety that may be experienced when people attend for appointments or activities to 
improve wayfaring and confidentiality.  This includes colour contrasting 
and appropriate use of braille for people with sight impairments, and mobile hearing 
loops systems are now readily available for those with hearing impairments.  

 
Community Partnership 
 
2.13 Work is underway to identify actions to embed trauma informed approaches into the 

work of the Community Partnership Team. Initial work has resulted in a Trauma 
Informed Guide being developed and embedded in the LOIP Review and the 
Community Engagement Toolkit. Community Partnership staff worked collaboratively 
with the lead officer for trauma informed practice to develop this guide which prioritises 
support for citizens using services and staff wellbeing when potentially working with 
trauma. The guide recognises that whilst trauma is everyone’s business, not everyone 
will be a trauma specialist. Signposting to appropriate services is crucial for individuals 
and communities seeking recovery support. Details on the attached link: Community 
Engagement Toolkit | Genially 

 
Housing 
 
2.14 During 2025-2026, the Housing Service continued to make steady progress in 

embedding trauma informed practice across prevention, homelessness and tenancy 

https://view.genially.com/698b4c7ff21593f7e17f40e6
https://view.genially.com/698b4c7ff21593f7e17f40e6


management activities. Building on the strong foundation laid in 2024-25, the service 
advanced its workforce development programme through ongoing use of the Training 
Needs Analysis and expanded access to the Level 1 (Informed) and Level 2 (Skilled) 
learning pathways. To date, 345 staff have completed Level 1 Awareness training, 71 
staff have undertaken the “Transforming Connections Training Programme”, and 81 
Housing staff have completed Trauma Skilled Level Module 1, further strengthening 
skilled-level capacity across frontline roles. Staff feedback has continued to inform 
programme development, with officers reporting increased understanding of trauma 
and improved confidence in responding sensitively during homelessness assessments, 
case reviews and tenancy related interactions. 

 
2.15  Progress was also made on trauma-informed service redesign commitments identified 

in 2024-2025. The conclusion of the review of commissioned housing support 
embedded trauma-informed principles within the redesigned service model and 
informed the approach to recommissioning, ensuring trauma-informed practice was a 
key feature of bid submissions and is now at the forefront of delivery within new 
contracts commencing on 1 August 2025. Alongside this, the restructuring of frontline 
provision aligned operational arrangements, reception environments and customer 
pathways with trauma-informed principles and strengthened safer staffing approaches, 
ensuring teams were organised in a way that promotes psychological safety, 
consistency and improved capacity to deliver trauma-aware interactions across 
homelessness and tenancy-related services. The service also remains on track to 
complete the refurbishment of Drummond Drive retirement complex in April 2026, the 
second complex to undergo refurbishment aligned to dementia and trauma-informed 
design principles, further enhancing psychologically safe and accessible environments 
for residents. 

 
2.16  Partnership working remained central to strengthening trauma-responsive practice, 

with enhanced collaboration across the RSL Housing Domestic Abuse Forum and 
expanded trauma-informed content in the Housing Domestic Abuse Digital Directory. 
The Year 1 progress update of the Homelessness Action Plan (HAP) 2025-28 further 
reinforced trauma-informed practice as a core strategic principle, aligning Housing with 
the national Housing Emergency Action Plan and new statutory prevention duties. This 
framework continues to support early-intervention, trauma-aware approaches across 
housing options, assessment and support pathways. 

 
2.17 Looking ahead, the service will embed trauma informed principles into forthcoming 

policy reviews to ensure future approaches to arrears, allocations, tenancy 
management and homelessness prevention reflect best practice in psychologically 
safe, inclusive and trauma responsive service design. 

 
Social Work Services 
 
2.18 Across social work services with adults there has been a sustained commitment to 

embedding trauma informed practice across strategic planning, policies and 
operational processes. The principles of trauma informed practice have been integrated 
with its work on the new Engagement and Participation Strategy, delivery of person-
centred care in alignment with Getting It Right For Everyone principles and the 
promotion of staff wellbeing alongside training opportunities. 

 
2.19 Trauma informed practice informs core training for staff on Dementia, Adult Support 

and Protection and Assessment and Planning. ‘Bite-size’ sessions delivered by the 
Adult Protection Committee clearly highlight and address the complexity of trauma and 
how trauma informed practice is pertinent to support and protect adults at risk. 

 



2.20 To sustain workforce confidence in trauma informed practice, it is recognised that it  
must be embedded in everyday activities. To help achieve this, all localities have had 
a weekly multi-agency meeting to discuss requests for assistance, share information 
and expertise where staff use the trauma principles. Following a successful pilot in 
one locality in October 2025, these meetings are now held daily in every locality. 
These shared-responsibility forums optimise local knowledge to respond quickly to 
requests for assistance. This model supports efficient, person-centred integrated 
working with trauma-informed principles at its core. 

 
2.21  Within Child Protection and Adult Protection, trauma informed principles are explicitly 

embedded within the procedures, guidance and training. There is an awareness of 
the impact this work can have on staff wellbeing with bespoke sessions offered if 
appropriate to staff where they have experienced particularly challenging or 
distressing events. The approach which has been adopted for Learning Reviews by 
the Child Protection and Adult Protection Committees focuses on psychological 
safety and trauma with the changes introduced to include psychological support, 
ensuring discussions are held face to face and employs a systems approach to 
promote organisational learning. 

 
2.22 In 2025 our lead officer for trauma delivered briefing to Self-Directed Support 

providers to increase understanding of trauma informed approaches and how they 
contribute to improving outcomes. Using a cascading approach the input and 
facilitated group discussions provided resources that organisations could use to 
develop their own trauma plans and actions. This followed a similar approach to a 
previous session delivered to commissioned and funded services. 

 
Children and Families 
 
2.23 Within children and families, our core approaches to supporting children and families 

are underpinned by the principles of trauma informed practice. This includes our core 
assessment framework (Signs of Safety and Healing) and approaches for specific 
circumstances: Contextual Safeguarding when young people are at risk of criminal or 
sexual exploitation: and Safe and Together, where domestic abuse is a concern. 

 
2.23.1 This is illustrated below: 
 

 



2.24  The service has undertaken evaluation work across all these approaches and while 
key strengths have been identified in how social workers build relationships with 
families we recognise the importance of consolidating practitioner confidence in 
practising in a trauma-informed way. To support this the lead officer for trauma informed 
practice has worked with colleagues across localities to create structured reflective 
sessions for social work staff which encompass wellbeing approaches, opportunities to 
consider case study materials and recognise areas of good practice as well as how we 
can improve our services.  

 
Justice Services: 
 
2.25 Justice Services have recruited two lived experience development workers and  

created a peer mentoring service positioned in the Throughcare and Recovery Service. 
This enhances our trauma informed response with individuals as the development 
workers use their own experience of services and trauma to adopt reach out to people 
who are distrustful of services due to their previous experiences and so reduce 
retraumatisation.  Due to lived experience, peer mentoring support is well received from 
service users, and this helps break down barriers to engagement and promotes 
desistance. 

 
Whole Family Support 
 
2.26 Trauma informed principles continue to underpin the strategic direction and operational 

delivery of whole family support. These principles compliment the broader aims of The 
Promise, reinforcing a commitment to a family centred, no wrong door approach that 
ensures families receive timely, compassionate, and appropriate support. A range of 
innovative procurement and commissioning practices have been developed to embed 
trauma informed ways of working. These include approaches designed to enhance 
choice, collaboration, and flexibility. Notably, families and young people have been 
actively involved in shaping service specifications, assessing tenders, and influencing 
decision-making processes. This engagement ensures services are responsive to 
changing needs and grounded in lived experience. 

 
2.27 Flexibility within contract delivery has also been prioritised, enabling providers to adapt 

their practice and support models as community needs evolve. This adaptability is a 
core element of trauma-informed commissioning and has contributed to improved 
alignment between service delivery. 

 
2.28 The impact of these approaches is evident across commissioned services: 
 
2.28.1 Counselling for Care Experienced Young People: The responsive commissioning 

framework has led to the development of relationship based, fully wraparound support 
delivered by counsellors situated within Education and Families Intensive Services. 
Their physical presence promotes continuity, trust, and accessibility for families 
requiring intensive support. 

 
2.28.2 Families Here and Now Service (FHANS): FHANS demonstrates a high level of 

flexibility and responsiveness to emerging community needs. Variations in delivery 
methods across North Lanarkshire reflect local priorities and insights from ongoing 
reporting. For example, FHANS has delivered targeted parenting group interventions 
within a school setting where specific needs are identified. This offering is not replicated 
in other areas, highlighting the service’s capability to tailor interventions. 

 
2.28.3 The next phase of development will involve embedding coproduction processes across 

all social care procurement activity. This will ensure that the voices of children, young 



people, families and communities consistently influence service design, commissioning 
and delivery. 

 
2.29 A strong focus on lived experience is evident in  approaches to carer support in North 

Lanarkshire including the Carer Breather Fund 2025-2028. This collaborative 
approach to decision making over resource allocation involves  carer representatives, 
3rd sector partners and SW staff  and  aims to provide  flexible support options for carers 
and reduce the impact  of trauma on and families and  individuals.   

         
Education 
 
2.29 The new Education and Families Health Wellbeing and Inclusion Framework (2025) 

presented to the Education, Children and Families Committee in November 2025 sets 
out how trauma informed practice is core to the delivery of health and wellbeing within 
Education. Several relationship-based initiatives in education are underpinned by 
trauma principles including Nurturing Approaches, Relationships and Brain 
Development, Wellbeing: Stress and Anxiety, Critical Incidents and Lifelines, and 
Seasons for Growth and Healthy Sleep. Educational Psychology integrate trauma 
informed principles into all their Health and Wellbeing training. 

 
2.30 Case study data has found the positive impact for children as a result of these trauma 

informed approached to promote wellbeing e.g. improvements in attendance and 
attainment following implementation of whole school nurture approaches. Full details 
and impact of all trauma informed work undertaken by Educational Psychologists is 
reported to the Education, Children and Families Committee on an annual basis and 
details of the impact can be found in the committee report presented on 18 November 
2025 - Educational Psychology Standards and Quality Highlights 

 
2.31 Critical Incidents and Lifelines Lanarkshire are approaches, built on principles of 

trauma informed practice, that equip key staff to deal with both potentially traumatic 
incidents and children and young people at risk of self-harm and suicide. Training 
workshops on these approaches combine the supports needed by staff and the wider 
school community with those needed by children and young people. Evaluation has 
found that 72% of staff reported increased confidence in responding to critical incidents 
following the training.  

 
2.32 The approach to training on trauma informed principles within education is overseen 

by a dedicated subgroup as part of the Programme of Work. The group has developed 
a ‘trauma walkthrough tool’ to support educational establishments in reflecting on, 
strengthening, and sustaining trauma responsive practice. The tool has been piloted in 
Stane Primary School and St Aidan’s High School. Despite the differences in size and 
setting between these schools, the findings from the ‘walk throughs’ were consistent in 
highlighting the importance of creating predictable environments, fostering nurturing 
relationships, promoting coregulation, and ensuring that the physical and relational 
spaces within the school communicate safety and acceptance. The walk throughs have 
supported the schools to explore how these principles are lived out in daily practice and 
are integrated into school improvement work. 

 
3. Measures of success 
 
3.1 Staff are trained in Trauma Informed Practice at the level commensurate with their role. 
 

https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=XucBZXThgEo82inT%2fRzkYWZGwKjY85aCGXm%2f0drzOEyeFATFfoki2w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


3.2 Improvement action on trauma design of spaces are delivered in line with the 
implementation of town and community hubs with ongoing learning feeding into future 
design. 

 
3.3 Staff engagement, retention and wellbeing is improved through the implementation of 

trauma informed work at a systems level. 
 
3.4 Council staff, services, and environments recognise the prevalence and impact of 

trauma, how they may create barriers to support, the key role they play in peoples 
recovery, and how they can reduce the possibility of re-traumatisation. 

 
3.5 Outcomes for children, young people and adults are improved through positive 

relationships with staff and evidenced in feedback from citizens on their experiences.
     

 
4. Supporting documentation 
 
4.1 Appendix A – Trauma Informed System 
 
4.2 Appendix B – Video Links  
 
 

 
 
 
 

Alison Gordon 
Chief Social Work Officer (Children, Families, Justice and Integrated Practice 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Impacts 
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
There is a growing body of evidence that impact of adverse childhood experiences 
and trauma contribute to increased risk of a wide range of physical and mental health 
conditions and social problems, including involvement in the justice system (Scottish 
Government, 2018).  A trauma-informed approach to the delivery of services 
mitigates these risks and is an important component in the strategic work to reduce 
inequalities and delivering priorities within the Council’s new Programme of Work. 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☒ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 
 If Yes, have all relevant financial impacts been discussed and agreed with 

Finance? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
Funding for the trauma lead post has now been baselined following permanent 
monies being confirmed by the Scottish Government to support implementation of 
the National Trauma Programme. 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact? 
 
Trauma Informed Practice features is a firm commitment within the strategy, 
delivery framework and objectives of the Equalities Delivery Board. In terms of 
trauma design of town and community hubs and their spaces, the Council’s Safety 
and Wellbeing team and Equalities officer are involved in plans and improvement 
actions.  
 
The TOD team are engaged in training roll out proposals contained in this report 
and as HR policies are reviewed the impacts of trauma will be considered in 
development of guidance and toolkits to promote the wellbeing of staff.   
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 
 If Yes, is the processing of this personal data likely to result in a high risk to the 

data subject? 
 Yes ☐ No ☒ 
 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-

mailed to dataprotection@northlan.gov.uk  
 Yes ☐ No ☐ 
5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact? 
 
There will be some impact on technology and digital given that supports and 
services will take a Trauma Design approach.  This includes materials and media, 
policies and procedures and communications digitally.  
 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

 Yes ☐ No ☒ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
A communication plan for staff is in place to promote awareness of trauma informed 
practice for staff and what it means for them on their role.   
 

5.9 Risk impact 
 Is there a risk impact? 
 Yes ☒ No ☐ 

 
If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service 
or Project Risk Registers), and how they are managed? 
 

mailto:dataprotection@northlan.gov.uk


There are risks to children, adults and families of re-traumatisation and increased 
distress if staff are insufficiently trauma-informed in their approach and practice.  
 
If our physical spaces are not designed and maintained to offer a sense of safety, 
calmness, dignity, and promoting choice and control it could significantly impact the 
positive impact and aspiration we have for our town and community hubs.  
 
Attention to the principles of Trauma Informed Practice is incorporated into the 
revised Strategic Policy Framework adopted by the Policy and Strategy Committee 
on 16 March 2023. Furthermore, Trauma Informed Practice now firmly sits within 
the objectives of the Council’s Equalities Delivery Board.  
 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
The implementation of trauma informed practice supports the council in its  
UNCRC duties as the principles of trauma informed practice place the child’s 
lived experience, safety, dignity, and recovery at the centre of 
decision-making (Articles, 2, 3, and 12). 
 
 

 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☒ 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
Appendix A:  Trauma-Informed System 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
Appendix B: 

Trauma Informed design video links  
Allison Lang, Trauma Informed Lead 
Robin Jefferson, Design Coordinator, Architecture   
Graeme Morrison, Motherwell library  
Rebecca Smith, Tackling Poverty Team  
Nancy Ferguson, Educational Psychologist  
Nicola Harvie, Education Support Officer  
Sharon Pollock, Routes to Work  
 

 

https://vimeo.com/showcase/12025598?video=1147042197
https://vimeo.com/showcase/12025598?video=1147019382
https://vimeo.com/showcase/12025598?video=1146938067
https://vimeo.com/showcase/12025598?video=1140754133
https://vimeo.com/showcase/12025598?video=1146965687
https://vimeo.com/showcase/12025598?video=1146942229
https://vimeo.com/showcase/12025598?video=1140761248
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