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Executive Summary

This report is to advise the Environment & Climate Change Committee of the decision taken in
accordance with condition 21.3.2 of the Council’'s General Contract Standing Orders (GCSO’s)
where, out with the committee cycle, the Depute Chief Executive approved the award of a contract
for Bridge Inspections 2024/25 (the ‘Contract’) to AtkinsRealis Limited.

The Contract was approved by the Depute Chief Executive on 27 June 2024 and was formally
awarded on 28 June 2024. The Contract is for a period of 9 months and commenced on 1 July 2024.

The value of the Contract shall not exceed Seven Hundred and Forty Thousand, One Hundred and
Seventy-Four Pounds Sterling and Seventeen Pence (£740,174.17) exclusive of VAT.

Recommendations
It is recommended that the Environment and Climate Change Committee:

(1) Acknowledge the award of the Contract to AtkinsRealis Limited at the value of Seven
Hundred and Forty Thousand, One Hundred and Seventy-Four Pounds Sterling and
Seventeen Pence (£740,174.17) exclusive of VAT.

The Plan for North Lanarkshire

Priority Improve North Lanarkshire's resource base
Ambition Statement (17) Ensure we keep our environment clean, safe, and attractive
Programme of Work Statutory / corporate / service requirement

Y

Background

1.1 An annual contract is let to inspect the Council’'s bridge stock and other road and path
structures. The 2023/24 contract expired on 31 March 2024. The Contract detailed within this
report facilitates the inspection of the scheduled structures for 2024/25.



1.2

1.3

1.4

The Council has a statutory duty to carry out these inspections to ensure public safety and
fulfil our legal obligations. The Roads Scotland Act (1984) requires Local Authorities to have
a well-managed and maintained road network. Inspections and assessments are critical
activities for managing the road network and informing maintenance and replacement
regimes.

The Council is required to appoint an appropriately experienced and qualified professional
consultant to carry out consultancy services in accordance with the specification, job
description and activity schedule included within the tender documentation. The consultant
is required to:

¢ Provide suitably qualified staff, including sign offs of all principal Inspection reports by a
chartered Civil Engineer.

e Provide appropriate temporary traffic management measures and suitable access

equipment/vehicle to enable the inspections.

Undertake principal inspections of 126 bridges.

Undertake general inspections of 167 bridges.

Undertake six level 1 scour assessments as per BD97/12.

Undertake six structural reviews as per CS451.

Undertake one structural assessment of half jointed structures as per CS466.

Undertake general inspections of 30 park and core path bridges within Council

ownership.

e Produce and submit general and principal inspection reports, scour assessments and
structural reviews to the relevant standards detailed in the contract documents.

e Upload all the inspection information to the Council’'s asset management software.

The Scotland Excel Engineering and Technical Consultancy Framework 0820 has been
identified as the most appropriate route to market for this contract award procedure. Lot 1
Roads and Structure Services scope matches contract requirements. The underlying
consultancy contract will be NEC4 Professional Services Contract (June 2017) Option A
and will be managed by a Council Project Manager.
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2.5

Report

A user intelligence group (the ‘UIG’) of technical and procurement representatives was
formed to review technical specifications, ways to maximise community benefits and
sustainability and to agree the procurement strategy that would deliver maximum benefit for
the Council via the Contract.

The initial estimated value of the Contract dictated that the procurement procedure be
undertaken in accordance with the Public Contracts (Scotland) Regulations 2015.

The procurement procedure was undertaken as a “Direct Award” from the Scotland Excel
framework agreement for Lot 1 Roads & Structures Services. The Scotland Excel
Engineering and Technical Consultancy Framework 0820 has been identified as the most
appropriate route to market for this contract award procedure. Lot 1 Roads and Structure
Services scope matches the Contract requirements.

AtkinsRealis was selected to provide a tender in accordance with the direct award call-off
procedure “7.4 Selecting a Supplier (call off procedure)”. This clause states that a supplier
can be selected to carry out a work order from a selection of 10 different criteria of which one
needs to be satisfied. In this instance the applicable criteria being the combined tenderers
Technical and Commercial Scores were used.

The tender submitted by AtkinsRealis Ltd has been evaluated as representing the most
economically advantageous tender for this Contract.



2.6 Further details of the procurement procedure is provided in Appendix 1 and the SME status
and location of the tenderer is located within Appendix 2.

Price Savings / Increases

2.7  The pre-tender whole life estimate for the Contract was One Million Pounds (£1,000,000). An
estimate for the original scope was received and valued at approximately £1.4M. A rescoping
exercise was subsequently undertaken, with the removed from scope services rescheduled
to be delivered across future years. Following the revision of the scope and completion of the
procurement procedure, the value of the Contract is Seven Hundred and Forty Thousand,
One Hundred and Seventy-Four Pounds Sterling and Seventeen Pence (£740,174.17)
exclusive of VAT.

2.8 The revised scope removed the following anticipated services:

o  Five structures for structural assessment of half joints as per CS466
e The inspection of 50 park and path bridges and structures.

2.9  The consultant submitted a detailed breakdown of the activity schedule, including rates for
all categories of employees, and sub-contractor costs. This was reviewed by the Tender
Evaluation Team and shown to offer best value and were in line with framework rates.

2.10 The costs associated with contract delivery will be contained within the capital budget for
Infrastructure & Transportation, Bridge Engineering.

Price Stability

2.11  The payment mechanism is an NEC4 Professional Services Fixed Price Activity Schedule.
Any out-of-scope variations will be treated as a compensation event.

Community Benefits

2.12 The procurement included a community benefit requirement, this approach is designed to
deliver local community benefits where possible.

2.13 AtkinsRealis Limited committed to deliver awarding a minimum of four number sub-contracts
for supplies, services or works to local SMEs.

2.14 The community benefits delivered as part of the Agreement does not include the creation of
jobs or apprenticeships.

Fair Work First

2.15 Within their tender submission, AtkinsRealis Limited advised that they commit to the key
areas of the Scottish Government’s “Fair Work First” initiative.
Contract Management

2.16 Officers from Bridge Engineering, Infrastructure & Transportation will be responsible for
managing the Agreement which will be undertaken in accordance with NEC4 Professional
Services contract conditions.

3. Measures of success

3.1 The Contract will deliver the following outcomes:



¢ Identification of asset condition and safety concerns for 323 bridges, allowing action to
be taken such as remedial action or closures.

o Conformation of load capacity of one bridge.

¢ Provision of data required to support effective management, maintenance, renewal and
financial planning.

e Assist in delivery of a well-managed and maintained road network.

e Compliance with relevant legislation.

4. Supporting documents
Appendix 1 Summary of Procurement Process
Appendix 2 SME Status and Location of All Tenderers
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Pamela Humphries
Chief Officer (Place)




5. Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public Sector
Equality Duty and/or Fairer Scotland Duty?
Yes [ No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s website?
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes No O
If Yes, have all relevant financial impacts been discussed and agreed with Finance?
Yes No |
If Yes, please provide a brief summary of the impact?
There is sufficient budget provision within Bridge Engineering, (Infrastructure &
Transportation).

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People Resources?
Yes O No |
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No |
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the data
subject?
Yes O No |
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-mailed
to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management, or
connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes No |
If Yes, please provide a brief summary of the key risks and potential impacts, highlighting
where the risk(s) are assessed and recorded (e.g. Corporate or Service or Project Risk
Registers), and how they are managed?
The contract outcomes are control measures within Corporate Risk Register Reference
RIS0000497 - Bridges and Retaining Structures Asset Conditions.

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. does
it relate to healthcare, housing, or education services for in-Service or ex-Service
personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to ensure
there has been appropriate consideration of the particular needs of the Armed Forces
community to make sure that they do not face disadvantage compared to other citizens in
the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service delivery,
policy, or plan that has an impact on children and young people up to the age of 18, or on
a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has been
made to ensure there has been appropriate consideration of the relevant Articles from the
United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been carried
out?
Yes O No O




Appendix 1 — Summary of Procurement Process

CPT Contract Reference Allocated:
Procurement Procedure Utilised:
Governing Legislation / Regulations:
Date Contract Strategy Approved:

Framework Owner:
Framework Title:

Framework Reference Number:

Lot Reference / Title:

Companies Appointed to Framework / Lot:

Date ITT Published:

Tender Platform Utilised:

Tender Return Deadline:

Number of Tenders Received:
Tenders from SME’s:

Tenders from NLC Based Tenderers:
Tenders from Supported Businesses:

Number of Recommended Tenderers:
Assessment Team:

Anticipated Start Date of the Agreement:

Total Agreement Period (Months):

NLC-CPT-23-137

Direct Award from Framework Agreement
Public Contracts (Scotland) Regulations 2015
30 April 2024

Scotland Excel

Engineering and Technical Consultancy
Framework

0820

Lot 1 — Roads & Structures

AECOM Limited

Amey OW Limited

AtkinsRealis UK Limited

Gavin & Doherty Geosolutions (UK) Limited
Haskoningdhv UK Limited
Ironside Farrar Limited

Jacobs UK Limited

Local Transport Projects Limited
Mott MacDonald Limited

RPS Consulting Services Limited
RSK Environment Limited
Stantec UK Limited

Sweco UK Limited

WSP UK Limited

12 June 2024

PCS Quick Quote (PCSQQ)
17 June 2024

1

0

0

0

1

Bridge Engineering Team (Infrastructure and
Transportation)

01 July 2024
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Awarded Value of the Agreement: £740,174.17



Appendix 2 - SME Status and location of all Tenderers

Name of Tenderer

AtkinsRealis Limited.

Size of Tendering
Organisation
(Micro, Small,

Medium or Large)

Large

Location
(Local Authority /
Council Area)

Midlothian



