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Executive Summary

The purpose of this report is to provide Committee with an Interim Performance Report up
to the 1st anniversary of the commencement of the Roads and Infrastructure Maintenance
and Improvement Services Contract (the “Contract”) and set out future committee reporting
arrangements. Committee will recall the report to Council on 28 March 2024 which provided
the necessary approval to award the Contract to Hochtief PPP Solutions GmbH (the
“Contractor”). This report also provides an update on the work undertaken to date.

Recommendations
It is recommended that the Environment and Climate Change Committee:

(1) Acknowledge the operational performance of the Contractor, covering the period from
01 October 2024 to 30 September 2025;

(2) Acknowledge the enhanced contract management regime in place to support the
management of this Contract;

(3) Acknowledge key Contract achievements in the first 12 months of operation, including
the successful mobilisation of the Contract, integration of transition contracts and Social
Value deliverables; and

(4) Acknowledge the planned future committee reporting cycle arrangements.

The Plan for North Lanarkshire

Priority All priorities
(24) Review and design services around people, communities, and
shared resources

Programme of Work  Statutory / corporate / service requirement

Ambition statement
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1.1

1.2

1.3

1.4

Background

Committee will recall previous reports on the procurement of the Enterprise Strategic
Vehicle — Roads and Infrastructure Maintenance and Improvement Services Contract.

Since 01 October 2024 officers have utilised this Contract to deliver a range of
maintenance, repair and investment services for the Councils roads and related
infrastructure assets.

The purpose of this report is to provide Committee an Interim Report up to the 1st
anniversary of the commencement of the Contract and set out future committee
reporting arrangements.

This report provides identified key performance indicator measurements against the
Contract as well as information on the enhanced contract management that has been
developed around the Enterprise Contracts. This should ensure elected members have
sufficient information to assess how the Contractor performance supports the council
in delivering against The Plan for North Lanarkshire, as well as producing a high level
of service delivery, legal compliance and customer satisfaction.
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Report

Contract Award

2.1

2.2

2.3

On 28 March 2024 council provided the necessary approval to award the Contract to
Hochtief PPP Solutions GmbH. Due to unforeseen delays in awarding the Contract, the
Contract commencement date was realigned from 05 August 2024 to 01 October 2024.
Following approval, the Contract was signed on 12 August 2024 and a mobilisation
phase commenced to ensure the Contract was ready to use for Contract
commencement on 01 October 2024.

The Contract is for a minimum initial period of eight years with contract extensions
available, in single year increments, to a maximum contract duration of twelve years.

The estimated upper financial limit of the Contract, over the maximum duration of the
contract, including contingency, is £450 million.

Contract Mobilisation
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2.5

2.6

Supported by the appointed Contractor, council officers worked to establish and
implement a successful mobilisation phase, delivered in a condensed timeframe.

Due to unforeseen delays in awarding the Contract, the anticipated mobilisation period
was greatly reduced and as such, some mobilisation related activities continued
beyond Contract commencement.

The focus during the initial mobilisation period was to ensure the effective delivery of
service on day 1 of the contract. Following this, officers worked at pace to ensure that
all contract mobilisation activities were completed and closed.



Contract Commencement

2.7

2.8

The Contract commenced on 01 October 2024 and over the first year of operation has
allowed the council to access a range of maintenance, repair and investment services
for its roads and related infrastructure assets, under a single contractual agreement.
These include:

reactive maintenance;

incident response services;

routine maintenance;

winter maintenance planning and delivery;

cyclical inspections; and

investment and improvement projects/programmes.

The services are being delivered to the following asset types including but not limited
to:

approximately 11.5 million square metres of carriageways;

approximately 4.5 million square metres of footways;

approximately 550 structures (bridges, retaining walls, subways, etc);

three reservoirs (Strathclyde Loch, Broadwood Loch and Forrestburn);
approximately 250 culverts and trash screens;

over 64,000 street lighting columns, 68,000 luminaries and approximately 2.3
million metres of street lighting cables;

¢ more than 3,000 signs; and

e around 250 traffic management systems.

Transition Contracts

2.9

2.10

2.11

Within the first 12 months of the Contract, nine workstreams were successfully
integrated into the new contractual framework. Services under these agreements are
now being delivered by the Contractor and its supply chain.

All works falling within the scope of the Contract have now been fully transitioned.

Council officers continue to monitor these workstreams in collaboration with the
Contractor to ensure continuity of essential service delivery.

Social Value

212

Delivering social value at scale to benefit the local area was a key objective of the
procurement. The community benefits approach was designed to deliver targeted
benefits specific to the market and deliver outcomes. The Contractor’s social value
commitments delivered so far under the contract include:

¢ significant local new apprenticeship programme;

accelerator programme for local SMEs or voluntary, community and social
enterprises;

commitment to invest in innovations with up-front capital;

commitment to annual budget for community partners community fund;
investment in “women in construction” and “diversity of construction” programmes;
commitment to building tendering capabilities through ‘Meet the Buyer’ events;
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2.14

commitment to run employability programmes that remove barriers to work for
under-represented groups;

fast-track procurement process in place to encourage local supply chain
participation;

volunteer programme;

sponsorship of local annual carbon reduction prize incentivised through an
innovation seed fund;

contribute to virtual learning academy offering learning experiences to engage
communities in learning about the sector and the contract whilst developing digital
capabilities;

procedure for all new employment opportunities (including apprenticeships) to be
advertised locally via Jobcentre Plus and Fair Start Scotland employability
contractors;

employability training programme; and

commitment to work with the council’s community boards to establish an annual
community partners programme.

Key Social Value highlights delivered during the first year of the Contract include:

5 new apprenticeships created across the contract and supply chain;
£8.6m spent through local supply chain;

64% of workforce locally based;

Gold Award status via NL Employee Charter;

Disability Confident accreditation from North Lanarkshire Council;

Age Friendly Employer Pledge signatory with Centre for Ageing Better;

12 women hired on the contract;

3 armed forces veterans employees (FTE) hired on the contract;

6 disabled employees (FTE) hired on the contract;

99 residents (FTE) employed directly or through the supply chain on the contract;
155 local direct employees (FTE) hired or retained on contract; and

11 site visits for school children or local residents; and

Competition to name the new North Lanarkshire Winter Maintenance fleet.

In addition to the above key Social Value highlights, the Contractor has successfully
launched its Connecting Communities programme. Connecting Communities is a
programme designed to deliver direct community benefits including time, finance and
physical resources to support voluntary, community and social enterprises operating
across North Lanarkshire. The first round of Connecting Communities saw 9
organisations awarded in excess of £17k and receive over 48 hours of staff resources
to support local initiatives, including:

IT equipment to support outreach and make services more accessible to outlying
communities through marketing, web chats, video conferencing, email and
accessible support for housebound service users;

Access to community space for dance lessons and transformation of pedestrian
tunnel;

Supporting the delivery of a Community meadow;

Support for families with children with disabilities, including additional support
needs;

Practical support for families who are struggling with the cost of living to bring joy
and confidence Christmas;

Support the delivery of a food home and clothing bank;

Financial support for befriending activities for young people;



e Support for mental health charity offering drop-in support, holisitic therapies and
children and teenager interventions; and
e Repair and lining of car park to improve access to local community facility.

2.15 Building on the successes of Connecting Communities Round 1, the Contractor has
recently launched a second round with increased upper levels of funding available,
providing local organisations additional opportunity to secure grant funding and
additional expert resource to deliver local initiatives. 32 organisations participated in 3
online drop-in sessions regarding the programme an in excess of 50 applications have
been received for support.

Boome 4T |

WORKING IN PARTNERSHIP |

2.16 A Social Value Marketplace event was staged at New College Lanarkshire in January
2026 to engage with local VCSE’s and develop improved methods of future social value
delivery. The event was fully subscribed with over 100 attendees.
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In addition to the contractual social value commitments, the Contractor has also signed
up to the NL Community Benefits Hub. Through this digital platform, the Contractor is
directly supporting 2 further organisations to deliver projects that will have direct local
impact.

Social Value outcomes continue to be monitored on a monthly basis against contractual
commitments to ensure we can deliver the maximum benefit for our local communities.

Contract Governance

2.19

2.20

2.21

The essential elements for effective contract management were established for
Contract commencement, with the more advanced approaches developed and
introduced, as a priority, throughout Contract Year 1.

The approach involves multiple layers of governance to provide essential scrutiny and
oversight and set out clear roles and responsibilities for operational ownership, contract
management and contract development activity.

The governance groups, their roles, meeting frequencies and council membership are
detailed below:

Governance | Group Roles Meeting Council
Group Frequency | Membership
Level 2 ¢ provide the strategic direction; Quarterly | Depute Chief
Enterprise Executive
Strategic ¢ share lessons learned; and
Group Chief Officer
« Identify opportunities for continuous (Community
improvement. Operations)
Level 3 e take ownership of, and commitment | Quarterly | Chief Officer
Contract to, the success of the Contract; (Community
Service Operations)
Management | e consider the overall progress being
Group made in terms of meeting the
intended Contract objectives; Chief Officer
(Asset and
e contribute to the Annual Service Procurement)
Delivery Plan content;
Business
e lead the Annual Review; Finance
Manager
¢ consider the overall performance of
the Contract using the performance Contract
framework; Performance
and Assurance
e review the Strategic Maturity Manager
Monitoring Report; .
Additional
¢ assist with the management and Chief O_ff|cers
as required

resolution of Disputes;

e monitor the strategies, priorities and
targets for the Contract;




promote a shared culture of mutual

Roads and
Asset Services

trust and co-operation; Manager

report to each party’s senior Infrastructure

decision-makers on the progress &

and performance of the Contract, Transportation

identifying any lessons that can be Manager

learned or practices that can be

improved upon and obtaining any

approvals or consents required;

consider the outcome of any

Benchmarking and / or Market

Testing and agree the follow on

actions;

consider the levels of maturity to be

obtained against the Strategic

Maturity Matrix SPIs; and

act as the final point of escalation

for strategic issues emerging from

the Contract.
Level 4 contribute to the development and Monthly Roads and
Contract subsequent monitoring of the Asset Services
Delivery Annual Service Delivery Plan and Manager
Management other specific commitments made
Group by the Contractor in other Plans Infrastructure

(including those submitted as part of &

its final tender); Transportation

Manager
support the Service Management
Group in ensuring progress and Engineering
performance in accordance with the Manager
Annual Service Delivery Plan;

Roads
monitor the progress and Maintenance
performance of the Contractor Manager
against the KPIs and SPls;

Transportation
review and approve the Manager
Performance Monitoring Report;

Contract
review and approve the Risk Performance
Register; and Assurance

Manager

monitor the development of a
shared culture of mutual trust and
cooperation, considering proposals
for improvement, and making
recommendations to the Service
Management Group; and

Asset Services
Manager
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e identify any lessons that can be
learned or practices that can be
improved upon and obtain any
approvals or consents required to
refine practices accordingly.

Level 5 e coordinate and oversee the Weekly Asset Services
Contract effective delivery of the Services. Manager or

Service
Delivery Engineering
Groups Manager or

Roads
Maintenance
Manager or

Transportation
Manager or

Others as
required

Programme
Manager

Project
Delivery
Manager

To further support the enhanced approach to contract management, an Enterprise
Contracts Performance and Assurance team has been established to support Contract
governance arrangements for this Contract and other Enterprise Contracts (namely the
Housing and Corporate Maintenance and Investment Services Contract).

As part of the councils approach to enhanced contract management, a suite of toolkits
has been developed to support and monitor key aspects of the Contract.

The following tools are now operational to support the enhanced contract management
approach:

. Contractual spend tracker;

. Service Credit Model calculator;

. Social Value Tracker;

o Obligation Register;

o KPI monitoring with trend forecasts;
o Contract risk register;

o Change Control register;

o Core Projects register; and

o Annual Service Delivery Plan.
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A diagram of the governance structure is included below:

Enterprise Contracts Governance Structure

I Level 1

Enterprise Strategic

Leved 3 (Chef Officer Leve

Contract Delivery Contract Delivery
ceeemeeeeeoo..Management Group _____,, Management Group
(H&C) (R&d)

Contract Service
Delivery (R&l)

|1m..-:s Dperaticnal Managacs | | Level 5 [TDparationsl Managers |

The Project Board has continued to meet regularly to oversee mobilisation, Contract
commencement and provide strategic oversight and governance for all Enterprise
Contracts and will continue to meet through Contract Year 2 and beyond.

Key Performance Indicators

2.27

2.28

2.29

The Contract allows for an enhanced approach to performance monitoring through the
use of Strategic Performance Indicators (SPI's) and operational Key Performance
Indicators (KPI's), including the introduction of a Service Credit Model with financial
deductions for failure to meet KPI's.

While the Service Credit Model applies from month 6 of the Contract commencement
date onwards, the recording of strategic and operational performance indicators began
at Contract commencement and provides for a comprehensive range of performance
measures covering Network Performance, Capital Investment and Improvement,
Routine Maintenance (Cyclical Services) (Revenue and Capital), Reactive
Maintenance, Incident Response, Winter Maintenance, Compliance, Safety and Value
for Money and Customer satisfaction.

The KPI outputs for Contract Year 1 are available at Appendix 1.



2.30

A small number of KPI's do not yet have available data to allow for robust reporting or,
have not generated data during the operational period to produce an output. Where
required, performance monitoring of these areas is carried out through the contract
governance groups. Further details on these KPI's and exclusion information is
provided in Appendix 4.

Contract Performance

2.31

A summary of the performance data is provided in Appendix 1.

Network Performance (KPI 1.1)

2.32

This indicator monitors adherence to our statutory requirements for the day-to-day
management and co-ordination of works undertaken on roads. While the Council
remain responsible for overall co-ordination, Hochtief are contractually responsible for
the notification of works issued to them through the Contract. This includes meeting
defined NRSWA notice periods such as works registration compliance, start / stop
noticing and works completions). Performance has remained consistently above target
level for this indicator.

Capital Investment and Improvement (Annual KPI)

2.33

2.34

Currently, no data is available for this indicator. The Service is working collaboratively
with Hochtief to develop and define a comprehensive set of milestones that will enable
effective performance measurement. This indicator is designed to assess progress on
major works that involve multiple phases across design and construction. The
milestones include the provision of works programmes, adherence to key target dates,
and evaluation of outputs against the approved project scope.

Hochtief have successfully delivered a substantial number of key projects through the
reporting period, including the Roads and Lighting Capital Infrastructure Renewal
Programme and other strategically important key projects listed within Appendix 3.

Routine Maintenance (Cyclical Services)

2.35

2.36

Data for this indicator is currently unavailable due to delays in providing Hochtief with
the necessary asset information and clear, measurable instructions. These
requirements involve multiple components sourced from various teams across different
Services.

Despite these delays, Hochtief has continued to deliver essential cyclic services,
including gulley cleaning, bridge and reservoir inspections, non-destructive lighting
column testing, and electrical testing. An action plan is now in place to ensure these
indicators are measured effectively from April 2026.

Reactive Maintenance (KPI 4.7)

2.37

2.38

This indicator tracks the percentage of reactive repairs completed within the agreed
timeframes for roads, lighting, and other infrastructure assets. These repairs include
potholes, drainage issues, street lighting faults, bollards, signs, fences, and walls.

Since the commencement of the new contract, a number of challenges have affected
the Contractor’s ability to achieve the targeted compliance levels for roads and other
infrastructure assets. Performance with regards to street lighting repairs has been
consistently around the target level.
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2.43

2.44

The introduction of the new asset management system (CONFIRM) alongside the
launch of the Roads & Infrastructure Contract in October 2024 created a steep learning
curve for both the Service and the contractor. This challenge was particularly evident
during the transition between financial years at the end of 2024/25, which proved
complex and disruptive. Extensive planning by both parties and the software provider
ensured that financial transactions were accurately recorded and monitored. Despite
this, unforeseen issues with the works instruction process adversely affected the
contractor’s performance.

On 6 May 2020, the Enterprise and Transport Committee approved the adoption of the
Road Safety Inspection Strategy to comply with the Well Managed Highway
Infrastructure Code of Practice. Due to existing contractual arrangements under the
Roads, Street Lighting and Winter Services (RLSWS) Contract with Amey Public
Services LLP, and its subsequent extension, these changes were not implemented until
the commencement of the Roads & Infrastructure Contract on 1 October 2024.

This risk-based approach represents a significant shift from the prescriptive defect
descriptions used previously. Under the revised strategy, each defect is assessed
within its specific context using a structured risk assessment process. A risk matrix tool
evaluates the hazard based on likelihood and potential consequences, enabling an
objective categorisation of risk and determining the appropriate level of response.

Beyond its critical role in safeguarding, the adoption of this risk-based approach was
designed to enhance efficiency and deliver greater value for money. This is achieved
through reducing the reliance on temporary repairs and increasing the proportion of
permanent, programmed works.

However, changes to defect response times, as outlined in the table below, have led to
an unintended increase in the number of five-day work instructions issued by road
inspectors. This has placed additional pressure on Hochtief's workforce, which is
required to provide both reactive and planned maintenance activities. This Service is
actively working to refine the risk assessment processes through targeted training and
procedural improvements.

Valid 24 Hours 5 Days 20 Days 55 Days
Response

Times

Pre 1/10/24 Yes Yes Yes Yes
R&l Contract Yes Yes No Yes

Performance shortfalls were not solely attributable to these issues and consequently,
a rectification notice was issued to Hochtief at the close of the reporting period.
Although outside the formal reporting timeframe, recent data indicates a marked
improvement, with compliance rising from approximately 60% to over 80%.
Collaborative efforts remain ongoing to drive further progress and achieve the agreed
performance targets.

Incident Response (KPI 5.8)

2.45

The Contractor has consistently demonstrated excellent performance in responding to
emergencies within the required timescales. This includes responding to road traffic
accidents, addressing hazardous potholes, and making safe fallen trees during the
storm events experienced within the reporting period.
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Winter Maintenance (KPI 6.9)

2.46

Hochtief has fully met all requirements for winter service provision throughout the
reporting period. Precautionary treatments of primary carriageways and footways, as
set out in the Winter Service Plan, were consistently completed within the required
timescales, ensuring network safety and resilience during adverse weather conditions.

Compliance, Safety and Value for Money (KPI 7.12 and 7.16)

2.47

2.48

During the first year of the Contract, there were no formal interventions from regulatory
bodies, including the Health and Safety Executive, the Office of the Scottish Roadworks
Commissioner, or other recognised authorities. This outcome reflects the strong
emphasis placed by both the Service and the Contractor on maintaining high standards
and ensuring full compliance with all relevant legislation and regulations.

Hochtief has maintained a strong performance in managing underground service
strikes throughout the reporting period. Although the target remains zero strikes, it is
recognised that some incidents are unavoidable, particularly during street lighting
replacement works where underground utilities may be unmarked or located at shallow
depths. Even with strict adherence to safe digging practices and the use of detection
technologies, the complexity of existing infrastructure can occasionally result in strikes.
The Contractor continues to implement robust risk mitigation measures to minimise
occurrences and ensure full compliance with health and safety standards.

Core Projects

2.49

2.50

As part of the enhanced contract management arrangements, officers working
alongside the Contractor have prepared an Annual Service Delivery Plan. This
document outlines the council’s forecast requirements for the year ahead, including
Core Services and Core Projects, anticipated budgets, high level scoping information
and project timelines. The creation of this document has allowed the council and the
Contractor to forward plan, gain early awareness of upcoming projects, identifying
resourcing requirements and potential supply chain opportunities.

The following table provides an overview of the Core Projects issued via the
engagement process for Contract Year 1:

Core Projects Count Value

(estimated at commencement)
Awarded 64 £9.36m
(via work category C and D)

Contractual Spend

2.51

Contractual spend is monitored on a weekly basis, with summary reports provided to
key stakeholders. An overview of Contract Year 1 spend up to and including P6 is
included below (P6 end 12" September 2025):

Forecast (circa) Year 1 actual Variance
Core Services £13.50m £9.58m -£3.92m
(includes Mobilisation)
Core Projects £16.50m £12.12m - £4.38m
Totals £30.00m £21.70m - £8.30m




2.52 While spend to date is below the forecast level, there are 5 main attributing factors to
consider, namely:

¢ the period in which Core Projects are awarded, in comparison to when costs are
then incurred. In most Core Projects there is likely to be a period before payments
are due;

o the first Core Project request was finalised in December 2024, 2 months into the
contract operation;

o the forecast figures include a 25% contingency against budget;
e the requirement for the Council to secure Best Value through Core Projects; and

¢ unforeseen delays in awarding the Contract impacted on availability of budgets for
Core Service and Core Projects in financial year 2024/25.

2.53 Contractual spend is monitored on a weekly basis, with summary reports provided to
key stakeholders. An overview of Contract Year 1 spend up to and including P6 is
included below (P6 end 12t September 2025):

Innovation

2.54 Several successful innovations have been embedded into business-as-usual practices
since the start of the contract. These advancements stem from initiatives promoted by
Hochtief and insights gained through the Live Labs 2 project. Key innovations include
the deployment of new technologies and the adoption of advanced materials.

2.55 Material innovations include the use of sustainable biogenic thermoplastic line-marking
products and Roadmender, a rubber-modified mastic designed for cost-effective,
permanent repairs to carriageways and footways. This material can be screeded over
temporary patches, delivering longer-lasting and more durable repairs.

2.56 Technological innovations include the trial of EDGITAL, a digital surveying tool that
creates a digital twin of the network to support improved decision-making. In line with
contractual requirements, Hochtief has surveyed 100 km of the public footpath network
to provide condition data for robust management planning. The software is also being
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used to monitor the carriageway resurfacing trial delivered through Live Labs 2, as well
as the 2025 capital carriageway infrastructure renewal schemes. Tracking and
comparing deterioration across these schemes will help assess the performance of
different materials over time.

Hochtief have introduced their TOUGH training
digital solution within the Contract. This system
is designed to enable staff to complete
vocational roadworks training in a virtual
environment. Research indicates that virtual
reality training can be more effective than
traditional methods, offering additional
advantages such as reduced exposure to risk
and the ability to develop task- and job-specific [ EE I EE R L ETTE
training modules.

Future Reporting

2.58

2.59

2.60

2.61

2.62

Risk

2.63

2.64

2.65

To ensure committee receives sufficient updates on the Contract, an Annual Report will
be presented at cycle 3, providing an overview of the achievement of SPIs, KPIs, Social
Value outcomes, Contract spend, any applicable Service Credits and Strategic Maturity
monitoring for each contractual year.

Further, an operational performance report providing committee with interim updates
on performance against operational KPIs, Contract spend, and Social Value outcomes
will be presented to committee at cycle 1 for each contractual year.

The Contract commencement date was originally intended to align with council financial
reporting periods (April to March), however due to unforeseen delays in awarding the
Contract, the Contract commenced on 01 October 2024. Therefore, Contract Year 1
currently misaligns with the intended financial year reporting cycle.

A Deed of Variation to the Contract has corrected this by extending Contract Year 1 to
March 2026 for reporting purposes, therefore allowing all future Contract years to run
April to March as originally intended.

The realignment of Contract reporting dates does not impact the original contract term,
contractual obligations relating to Social Value commitments, KPI requirements or, the
application of the Service Credit Model.

Risks relating to the Contract are being managed at an operational level through a
contract risk register and at a corporate level.

Risks previously identified via the Enterprise Project procurement which remain live
and relevant have been transferred to the contract risk register which is monitored and
reviewed on a monthly basis by the Level 4 governance group. New risks relating
specifically to the Contract are added to this register on an ongoing basis.

A risk escalation process is in place across the governance structure to ensure
appropriate oversight and management of risks throughout the life of the contract.
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3.1

Measures of success

The Contract delivers all contractual obligations, meets performance targets and
additionally contributes to the following outcomes:

shape North Lanarkshire;

enhance our economy;

regenerate our communities;

provide cohesive maintenance and repairs;

focus on whole life investment;

achieve more efficient and effective delivery;

move towards more sustainable and carbon neutral communities; and
provide access to additional resources.

41

4.2

4.3

4.4

Supporting documentation
Appendix 1 — Key Performance Indicators
Appendix 2 — Key Performance Indicators Narrative
Appendix 3 — Core Projects Summary

Appendix 4 — Key Performance Indicator Exclusions

it

Lyall Rennie
Chief Officer (Community Operations)
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Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public Sector
Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’'s website?
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments
Yes O No O
5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with Finance?
Yes O No O
If Yes, please provide a brief summary of the impact?
5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?
5.4 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?
5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the data
subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O
5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes O No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has been
made to ensure there has been appropriate consideration of the relevant Articles
from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




Appendix 1 — Key Performance Indicators

KPI

Ref Frequency|Target| P1 P2 P3 Q1 P4 P5 P6 Q2 P7 P8 P9 Q3 P10 P11 P12 Q4

1.1 Monthly | 97%

4.7(a)| Quarterly | 95% . 57.97%

4.7(b)| Quarterly | 95%

4.7(c)| Quarterly | 95%

5.8 | Monthly | 97%

6.9(a)| Monthly | 97%

6.9(b)| Monthly | 97%

7.12 | Quarterly 0

7.16 | Monthly 0

747 | Monthly | 2% ERROO NNV Ob ) MU0V 15.00% 56.00% 15.00%

7.19 | Quarterly | 99%

8.21 | Monthly 2




Appendix 2 — Key Performance Indicators Narrative

KPI | Indicator Reporting Target
Ref Frequency
1.1 | Percentage adherence to the defined NRSWA notice periods Monthly 97%
a) Works Registration Compliance
b) Start / Stop Notice Failures
c) Works Completions
2.2 | Percentage of schemes designed in accordance with the accepted Scope and Programme Annual 90%
2.3 | Percentage of schemes delivered in accordance with the accepted Scope and Programme Annual 90%
2.4 | Percentage of defects (arising since completion that result from quality of work or material failures) rectified by the Annual 98%
Contractor within the agreed defects period
3.5 | Percentage of routine or cyclic inspections (maintenance and safety) undertaken annually compared to the agreed Annual Inspection Plan schedule
a) Structures Annual 100%
b) Reservoirs Annual 100%
c) Water courses and culverts Annual 100%
d) Electrical testing (street lighting) Annual 100%
e) Structural integrity (street lighting columns) Annual 100%
3.6 | Percentage of routine maintenance work undertaken to date compared to the agreed Contractor’'s Annual Plan schedule
a) Structures Quarterly 95%
b) Reservoirs Quarterly 95%
c) Gullies Quarterly 95%
d) Other drainage assets Quarterly 95%
e) Street sweeping Quarterly 95%
4.7 | Percentage of total repairs responded to within the specified timeframes
a) Roads Quarterly 95%
b) Street Lighting Quarterly 95%




c) Other infrastructure Quarterly 95%
5.8 | Percentage of emergencies responded to within the specified timeframes by asset category Monthly 97%
6.9 | Percentage of precautionary treatment of routes (as identified in the Winter Service Plan) completed by the required time
a) Primary Carriageways Monthly 97%
b) Primary Footways Monthly 97%
7.10 | Percentage of Contractor’'s Annual Plan activity milestones/targets hit compared to the agreed schedule Annual 95%
7.11 | Percentage of findings raised during internal and external audits closed out within the agreed timescales Annual 95%
7.12 | Number of formal interventions from Regulatory Bodies such as the HSE, Office of Scottish Roadworks Commissioner or | Quarterly 0
other recognised body on health and safety issues
7.13 | Reportable accident frequency rate (the rate includes the sub-contractor’s workforce) over a rolling 12 months Quarterly 0.1
7.14 | Number of actions identified through accident\incident investigations remaining open and overdue against agreed Quarterly 0
timescales
7.15 | Number of formal interventions from Regulatory Bodies such as SEPA, NatureScot, or other recognised body on Quarterly 0
environmental issues
7.16 | Number of strikes on live services in the last month Monthly 0
7.17 | Works orders completed but not charged within 21 days Monthly 2%
7.18 | Number of disputes resolved within 28 days of notification Monthly 99%
7.19 | Number of sub-contractor invoices paid within the agreed payment terms Quarterly 99%
8.20 | Customer satisfaction with completed planned schemes achieved through post-scheme surveys over a 12 month rolling | Quarterly 80%
period
8.21 | Number of justified complaints (relating to the Contractor's activities) per month received from our customers Monthly 2
8.22 | Percentage of client requests for service information to support Freedom of Information responses or complaints dealt Monthly 98%

with within the agreed timescale




Appendix 3 — Core Projects Summary

In addition to the annual improvement programmes undertaken for Roads & Infrastructure assets such as
carriageways, footways, street lighting, drainage and signs, the following projects were undertaken or initiated
during the reporting period:-

ID Subject Budget/Value (£)
SM-Task-00001 Motherwell Station Active Travel Route (60671435) £270,145
SM-Task-00002 Ravenscraig Park Play Area Improvements (RAVGL) £18,193
SM-Task-00003 RT-23-044 Orbiston Hub Road Safety Improvements £577,633
SM-Task-00004 RT-23-033 - Carnbroe ATL £160,542
SM-Task-00005 RT-23-019 - Clyde Footbridge Refurbishment £41,224
SM-Task-00006 Bus Stop Improvements £165,163
SM-Task-00007 RT-24-043 Chapel Street, Airdrie - New Puffin Crossing £71,392
SM-Task-00008 RT-23-013 - A723 Carfin to Holytown Toucan Crossing £50,966
SM-Task-00009 Motherwell Station Active Travel Route LIGHTING £30,235
SM-Task-00010 RT-24-038 Stepends Road - Bridge Renewal £310,467
SM-Task-00011 Temporary Car Park - Motherwell £7,109
SM-Task-00012 RT-17-024 Craignuek Park - Tree Planting £13,799
SM-Task-00013 Coatbridge Road, Langmuir Road Junction Bargeddie £112,966
SM-Task-00014 RT-23-028 Cumbernauld Village Cycle Parking £3,317
SM-Task-00015 Review of Active Travel Standards and Consultation £53,072
SM-Task-00016 RT-21-011 - Bellziehill Roundabout £892,369
SM-Task-00017 RT-21-025 - Dykehead Road-Stirling Road Airdrie £756,247
SM-Task-00018 Live Labs 2 - Rejuvenator (Reclamite) Treatment £61,306
SM-Task-00019 RT-23-083 Calderside Place £178,662
SM-Task-00020 RT-25-011 Allanton Minewater Treatment Maintenance £323,487
SM-Task-00021 RT-23-064 Kilsyth FRRS £121,245
SM-Task-00022 RT-24-053 Coopersburn Detailed Design £11,434
SM-Task-00023 Motherwell Station Active Travel Route - Hope Street £3,658
SM-Task-00024 RT-25-001 - Bridge Inspections (General Inspections) £144,325
SM-Task-00025 RT-23-041 Janes Brae Investigation Works £15,470
SM-Task-00026 RT-25-001 - Bridge Inspections (Principal Inspections 1 £219,094
SM-Task-00027 RT-25-001 - Bridge Inspections (Principal Inspections 3 £78,105
SM-Task-00028 RT-25-001 - Bridge Inspections (Principal Inspections 2 £224 527
SM-Task-00029 RT-23-068a Work at Gartlea R/A/B to Graham St £62,591
SM-Task-00030 Live Labs 2 - Hirst Road Site £1,065,308
SM-Task-00031 Motherwell Car Park - Construction £109,230
SM-Task-00032 RT-25-013 - Clyde Bridge North Footway £124,462
SM-Task-00033 Alexander Street - Geophysical Survey £4,432
SM-Task-00034 Design of VRS Replacement Schemes (VRSH001) £387,920
SM-Task-00035 Purchase of Salt from NLC stockpile at Bellshill Depot -£195,360
SM-Task-00036 RT-23-026 Westwood Bridge Bat Surveys and Reporting £8,492
SM-Task-00037 Glenboig Primary School - St Joseph's Carpark £63,246
SM-Task-00038 Stepps to Condorrat Active Travel Optioneering £54,753
SM-Task-00039 Bus Stop Improvements Phase 2 £156,690
SM-Task-00040 Bus Stop Improvements Phase 3 £228,897
SM-Task-00041 Palacerigg Ground Investigation and Reporting £138,136
SM-Task-00042 Bridge Assessments (Scour, Half Joint and Prioritisation) £308,557
SM-Task-00043 RAIS - Management and Programming £56,220
SM-Task-00044 RT-25-032 - RAIS Flooding and WM Advice £7,752
SM-Task-00045 SNR 1 Coatbridge to Muirhead Active Travel £100,905




SM-Task-00046 MSat1B - Drainage Survey £19,783
SM-Task-00047 Cumbernauld Priority 3 Bus Stop Accessibility £52,159
SM-Task-00048 Cleland - Red Line Boundary Car Parking £16,620
SM-Task-00049 Pollockshole Bridge Investigation Reliability Assessment £42.473
SM-Task-00050 Overseeing Organisation Geotechnical Advisor (OOGA) £80,907
SM-Task-00051 Ravenscraig (RIAS) - Spoil Heap & Road Box Testing £13,384
SM-Task-00052 RT-19-023 - Bargeddie Cross - Construction Works £1,190,895
SM-Task-00053 Local Transport Strategy Graphical Report £9,390
SM-Task-00054 RIA S - Liberty Steel Exclusion Zone £3,484
SM-Task-00055 RIA S - Liberty Steel Exclusion Zone £9,567
SM-Task-00056 RIA S - Concrete Slab (South of railway) £10,279
SM-Task-00057 RT-25-004 S50 Reservoir Inspections £3,768
SM-Task-00058 RT-22-047 20mph road assessments £14,123
SM-Task-00059 Non Corridor Public Transport Improvements Phase 2 £24 975
SM-Task-00060 Walking Routes to School - Lighting Design £47,099
SM-Task-00061 SNR 2 Croy to Craiglinn Active Travel Optioneering £47,637
SM-Task-00062 SNR 7 Airdrie Town Centre Active Travel Optioneering £35,324
SM-Task-00063 RT-25-030 Bridge Maintenance 25-26 £63,029
SM-Task-00064 Flood Study & Surface Water Management Plan C/B £75,613




Appendix 4 — Key Performance Indicator Exclusions

KPI Ref Exclusion Reason Remedial Actions
3.6 (a-e) Contractor’s Annual Plan not agreed Service area to provide Annual Plan for
due to delays in Council providing Contract Year 2 to ensure KPI can be
programme. measured and reported.
6.9 Outwith Winter Service period (P7-12) | None required
713 No reportable accidents None required
7.14 No actions identified through None required
accident/incident investigations
7.15 No formal interventions from None required
Regulatory Bodies
7.18 No disputes raised None required
8.20 Customer satisfaction not captured Currently investigating digital solution
to introduce for capturing customer
satisfaction.
8.22 No FOlI’s received None required
Annual KPI The Deed of Variation has extended Relevant KPI information will be
Information reporting Year 1 of the Contract reported at the end of March 2026
(2.2, 2.3, 2.4, 3.5(a-e),
7.10 & 7.11)




