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Executive Summary

The ‘Procurement and Commercial Improvement Programme’ (“PCIP”) is a national
assessment process used to appraise the procurement and commercial capability of public
bodies. Scotland Excel conduct the PCIP assessments for the local authority sector.

This is the third round of PCIP assessments; previous assessments were carried out in
2017 and 2019. For the 2023/24 assessment programme, North Lanarkshire were 1 of 20
local authorities that decided to undergo assessment, while 12 opted not to participate.

Based on the comparable questions used in all three rounds of PCIP assessments, North
Lanarkshire have continued to improve its overall scoring.

There are no outputs with a league table of scores by each participating local authority,
however the supporting report from Scotland Excel provides a question-by-question
comparison allowing the council to see where its individual score ranks alongside the other
19 participants.

The identified strengths and feedback provided by Scotland Excel will be used to help the
council maintain progress and improvement in its procurement function and associated
commercial activities.

Recommendations
It is recommended that the Finance and Resources Committee:

(1)  Endorse the content of this report; and
(2)  Acknowledge the Scotland Excel PCIP Assessment Report.

The Plan for North Lanarkshire
Priority All priorities
Ambition statement All ambition statements

Programme of Work  All Programmes of Work




1. Background

1.1 The ‘Procurement and Commercial Improvement Programme’ (“PCIP”) is a national
assessment process used to appraise the procurement and commercial capability of
public bodies.

1.2  As the centre of expertise for ‘local authority’ procurement, Scotland Excel have the
assignment to conduct the PCIP assessments within the local authority sector.

1.3 The PCIP assessment programme was introduced in 2015 and the previous PCIP
assessments for North Lanarkshire Council were carried out in 2017 and 2019, both
using a question set of 23 items.

14 The 2023/24 PCIP assessment format was designed to be a ‘pulse check’ in which 11
questions would be used, focussing on policies, procedures and performance. Of the
11 questions, 10 questions belonged to the full question set used in 2017 and 2019,
while 1 new question was introduced to cover ‘climate change’.

1.5 The assessment scoring model for 2023/24 was as follows:

o Developing Area;

o Improving Area;

. Good Practice; or
o Advanced Practice.

1.6 A change for 2023/24 determined that no partial or half scores would be given. The
assessments would require all elements within the scoring criteria to be demonstrated
for the public body to achieve the desired level.

2. Report

2.1 The 2023/24 PCIP assessment was the council’s third PCIP assessment with Scotland
Excel, and our first ‘pulse check'’.

2.2 The finalised 2023/24 PCIP assessment scores for the council were:

PCIP QUESTION Level Achieved
1 Procurement Influence Advanced Practice
2 Procurement Strategy Advanced Practice
3 Learning and Skills: Capability Improving Area
4 Risk Management Good Practice
5 Commercial Awareness and Acumen Good Practice
6 Continuous Improvement of Procurement Activity Good Practice
7 Climate Change Improving Area
8 Im_plementahon & Exit Strategies, Life Cycle Good Practice
Planning
9 Contract and Supplier Management Good Practice
10 Contractual Obligations & Additional Benefits Improving Area
11 Lessons Learned Good Practice

2.3  As can be seen from the table with results above, the council achieved the highest

level of ‘Advance Practice’ in 2 of the 11 question themes, with 6 determined to be
‘Good Practice’. There were 3 themes identified as ‘Improving’, and we were not
assessed as ‘Developing’ for any question.
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2.5

2.6

2.7

There are no outputs with a league table of scores by each participating local authority,
however the supporting report from Scotland Excel (reference to Appendix 1 of this
report) provides a question-by-question comparison allowing the council to see where
its individual score ranks alongside the other 19 participants.

If we consider that 10 of the questions were applicable for the previous two rounds of
PCIP assessments the council has undertaken, then the council can show
improvement in each successive result. For comparison, our results would be:

o 2017 —57.50%

o 2019 -68.75%

e 2024 -75.00%

Whilst the PCIPs are not supposed to be directly comparable, particularly due to the
increased expectation in assessors score guide for 2023/24 and the stricter
assessment criteria that does not afford half marks, we can clearly see continual
progress in a challenging and robust assessment process.

Based on our internal comparator scores increasing through each PCIP assessment,
we are demonstrating a continuous upward trend, and it is an external testimony
presenting a positive message that our application of procurement, our procurement
function and procurement professionals are doing things well.

3.1

3.2

Measures of success

The scores achieved against each PCIP assessment theme, including qualitative
feedback from Scotland Excel, must be used as the basis determining focus areas for
improvements to the council’s procurement activity and processes, while building upon
the identified strengths.

The council continue to achieve a comparable higher overall score in each successive
PCIP assessment.

e

Supporting documentation

Appendix 1 — Scotland Excel's Report to North Lanarkshire Council, outlining the PCIP
Assessment 2023/24 scores and feedback.
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James McKinstry
Chief Officer (Assets and Procurement)




5. Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes | No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes | No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes | No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes | No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes | No O



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes | No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O
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North Lanarkshire Council

PCIP Pulse Check Assessment Report 2024
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Introduction

On 21* March 2024 Scotland Excel carried out a Procurement
and Commercial Improvement Programme (PCIP) Pulse Check
assessment with North Lanarkshire Council as part of the third
round of such assessments of local authorities in Scotland.

This document sets out:

. The questions assessed and levels achieved.

. The key strengths and opportunities for development that
the assessors identlfied from the PCIP

. Qualitative narrative that identifies positive changes in
local practice.

Supporting you to improve

As the national centre of expertise for local government
procurement, Scotland Excel &s responsible for working with
Scottish councils to improve procurement performance and

practice. Working across the sector, and with individual councils,

we can provide a range of support.

Workshops - cov

key chale

experts and p

ring o range of issues identified as

pss the sector, including input from

fitioners.

Accredited work based learning and development -
delivered in person and ¢ '

a

Excel Academy (¢

gemy.scotiond-

Tailored change support — bes

delivered by our Project & Account

enadie the change you need.
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Overview of PCIP

Background

The Precurement and Commercial Improvemeant
Programme [PCEP) was introdoeced in 2015 and b5 a matwrity
model designed to assess Soottish public sector
procurement performance in & common format.

The annual assessments set out to bubld foundations of
good public sector procurement and to signpost good
practice. The assessments were demonstrably at the heart
of procurement Improverments across Sootland.

The PCIP i a continuation of the work undertaken by the
Procurement Capability Assessmient [PCA) carried out on an
anniual basls sknce 2008 until introduction of the PCIR.

PCIF Pulse Check commenced in 2023, with the offer of &
niew approach to further support the sector. The PCIP Pulse
Check focuses on the policies and procedures driving
procurement performance and, more importanthy, the
results they dellver. These pulse checks were underiaken
with the assumption that the foundation elements
identifled and Implemented since The BcCielland report
remain in place within organisations.

For PCIP Pulse Check, the assessment model developed
offers & reduced question set and streamlined process for
organisations whikst still assessing and supporting current
procurement pricrities. This bylerid model alhows for
greater flexibliity and consksts of a blended question set
that can be tallored to the organisation and the sectoral
Context.

The moded conststs of eleven mandatory questions and
nine discretionary questions.

Each guestkon has four levels that an organisation may

indicate it has achieved and will be assessed on the day.
The levels are:

Developing Area
Improving Area
Good Practice
Advanced Practice

B N
R

Further information on the POP can be obtzined at the

Seottich Government website:
mtps:f weaiwi. procurementiourney.scot/poip/ poip-overview

SCOTLAND
EXCEL




Overview of PCIP

PCIP Assessments 2023/2024

Sootland Excel worked with colbeagues within Scottish
Government and in conjunction with other public sector centres
of expertise and our own Profurement Improvemsant Programme
Steering Group, made up of bocal government procurement
managers to consider the assessment route for 2023734,

Of the thirty-two councils, twehe opted to not participate in this
tranche of assessments. lrrespective of participation, all good
practhce and leaming gathered as 3 result of the assessmeants will
be shared with all members.

A pumber of councils volunteered to undertake pilot
assesaments. Output from these pllot sessions was shared with
tha wider cemmunity.

Prior o the commencement of assessments, Scotland Excel
undertook a series of workshops across the sector o review
typical evidence and to discwss each of the eleven mandatory
guestions a5 a group to achieve 3 common understanding.

The sector agreed to proceed with assessments on the
understanding that council level reswlts will not be shared beyond
individual councils. Sector reporting, where possible, will be
shared beyond individua! councils.

Unfike previous PCIPs, there is no overall score that an
organdsation can compare with other organksatbons or sectors.
fumy comparisons will have to be underfaken based on the four
levels indicated within this document.

One of the main benafits of sectoral assessment & the location

and signposting of good practice. This will be a key alm of this
EssessmEnt cycla.

A note on the assessment approach and judgments

scotland Excel #ssessors have made the judgements and
recommendations in this report based on evidence presented
to them by your coundil, elther in the form of documentathon
or vertial evidence,

PCIP s not an audit. Restraints on time and resources, coupled
with a decire to ensure a proportionate approach o the
assessments, means It i not possible for assessors to
Indegendently verify the evidence on the assessment day.
Instead, evidence is assessed in good faith with the onus on
the councll to be open and transparent.

SCOTLAND
EXCEL%




Summary of overall performance

Overall performance

Morth Lanarkshire Council undertook the PCIP assessment in March 2024, The table shows what level your arganisation
thought they would achieve for each question prior to the assessment and the levels that were achieved on the day.

1 = Procurement Influence Advanced Practice Advanced Practice
2 - Procurement Strategy Good Practice Advanced Practice
3 - Learning & Skills Improving Area Improving Area

4 - Risk Management Good Practice Good Practice

5 = Commercial Acumen Good Practice Good Practice

G - Continuaus lmprovenment Good Practice Good Practice

7 = Climate Chanpe Developing Area Improving Area

8 - Implementation & Exit Strategies Good Practice Good Practice

5 - Contract & Supplier Management Improving Area Good Practice

10 - Contractual Obligations Improving Area Improving Area

11 = Leszons Learned Good Practice Good Practice




North Lanarkshire Council v All Councils

Q1: Procurement Influence

This guesthen foruses on what level of influsnce the
procuremsnt function kas over routineg and major procurement
activity and what the procurement function delivers to the
organisation:

. Procurement professhonals set all sourcing procedures

* Procurerment procedures and national policy are being
adhered to

L] All influernceable spend has had procurement input helping
to deliver sustainable and wider socio-economic outcomes

Q2: Procurement Strategy

This guasthen focuses on links between the organisation's
procurement strategy and its corporate strategy. It also considers
If the procurement strategy s dellvering the sectors strategic
objectives.

In parthoudar It looks at:

- Does the procurement function understand their sector
emvironment

* How procurement hielps the organisation deliver its
objectives, embedding wider national ambitbons, such as
climate.

Q1. Procurement Influence

Level Achieved
Developing  Improving i
e T Good Practice

-
J— ] e

Q1. Procurement influence {Sector Results)

Developing Ares -
bmptoing Ares
Good Practiie [
e D |

Q2. Procurement Strategy

Level Achieved
Developing  Improving Good Practice s
Area Area '

02, Precurement Strategy (Sector Rasults)
U a 4 o L] i L
Developang Ared R
mpraaing Ar e -
Good Practice |

fctyanced Prastices




North Lanarkshire Council v All Councils

Q3: Learning & Skills

Level Achieved

This guestien focuses on what the organisation does to Developing '.e Iroving i Prart Advanced
develop existing procurement individuals and future Area m _ g TRENR Practice
talent:

3. Leamning & 5Skills [Sector Resulis)
L] Development of existing professienals including

] 2 ] 1] | 10
undertaking a formal assessment of skilks
*  Utilises & range of deselopment methods Including Developing Ares
cogching and meantoring. inpeoving Ates | i
b Supports the deselopment of future talent : :
*  Skills are recorded and tracked, Rasap-sce - NN
Advanced Practice |
ik Q4. Risk Management
Q4: Risk Management Vot iR
This guesthen focuses on the erganisathon's approach to Developing Improving m M"Fed
managing risk and contingency planning within procurement Area Area - Practice

acthdty. In partlcular it looks at:
04, Risk Management [Sector Resulis]

=]
¥

i
=
]

= The corporate level understands how procurement risks 10
affect the organisation and manzges them welkl,
= There |s a clear understanding of why & Counter Fraud

Strategy {CFS) is reguired, with controls in place. tmpraving frea

Good Practice |

Developing Area

Advanced Pracinces




Morth Lanarkshire Council v All Councils

Q5: Commercial Awareness & Q5. Commercial Acumen

Lewvel Achieved

Developing  Improving oo Advanced
Area Area E@# ﬂﬂh Practice

Acumen

This guestion focuses on the arganisation's approach to

profmote oom mearclal com petence and ensure it 1s embedded

within Its organisation and culture. In particular it looks at: Q5. Commercial Acumen (Sector Results)

0 2 1 B B
- Procurement focus on commercial acumen; judgement Deveicping Aca [ —
and negotiathon skills. - : |
*  ‘When making commercial decisions, there ks claar I A |
evidance of data and information gathering to create an Good Practice (S
informed assessment of costs, benefits and risks to . E
manage the commercial risk and exposure to CUStoMmEers. e e —

Qé6: Continuous Improvement Q6. Continuous Improvement

. s Level Achieved
of Procurement activity ,
Developing Improving sood Practice Advanced
This guesthen focuses on the organisation's approach to drive Area Area | Practice

continuous improvaement in its procurement activity.

In particular it looks at: 6. Continuous Improvement [Sector Results)

0 i q B B 10

Developing Ares [
*  Doesthe organisation seek to improve procurerment

activities, processes and procedures. improving Area |
Good Practice |
v Pt

. How the organisation measuras performancea.




Morth Lanarkshire Council v All Councils

Q7: Climate Change

This guestien focuses on the organisatbon's approach to
embedding climate and clnowlar ecomomy
Considerations Into |ts corporate procurement strategy
and deliven

in particular it looks at:

] Dwves senior management actively measure and
recognise the positive environmental impact that
procurernent can make in a planned,
arganisational apgroach ?

- Are progress and achievements indudead in the
organisation's annual procuremeant repodts?

Q8: Implementation & Exit
Strategies

This guestion focuses on the how the organisation uses
implementation plans and exlt strategles effickently.

In particular It looks at:

el hiow procuremeant will ensure new contracts will be
successfully implemanted and drive maxlmum benefits,
timescales, uptake etc.

L] show conslderation has been ghven o the end of an
agreement - pracesses for implementation and exit plans.

Q7. Climate Change

Level Achieved
Developing w Good Practice

Advanced
Practice

Araa

Q7. Climate Change (Sector Results)
a 2 i 4] B
Developing Area [
improveng Ares [
oo Fractice |
Advanced Practcs R

Q8. Implementation & Exit Strategies

Level Achieved
[ﬂ.pll'lg Imprn“ng N S L= | il ST Ad'nl'antEd
De lAreEa Area Mw Practice

08. Implementation & Exit Strategles
[Sector Results)

Developing Aren | —
IFEraing Arsd | ——
]

Good Practice

Aphvaroed Practice




Morth Lanarkshire Council v All Councils

Q9: Contract and Supplier

M R Level Achieved
danagemen Developing  Improving ! cod Practice  dvanced
Arga Area Practice

This guestion focuses on the organksation's approach to

managing contracts and supgllers_ In particular i looks at Q8. Contract & Supplier Mansgement

iFector Results)
L] The organisation has an understanding of who itz key

] T | .
supples are, how suppliers should be managed and the i 3 Ly 8 -
benefits from contract and supplier management

= C58 belng used to drive compliance with Ts & £s and

deliveny of targeted outcormes — e, prompt payment
throwgh the supgly chaln; climate ete.

Developing Ares
mpraving Aes |

Good Praciice | ——
Bduamiced Bractics

—
Q10: Contractual Obligations LA LA

Level Achieved
This question focuses on what the organisation does to work Developing W} Good Practice Advanced
with suppleers throughout the life of a contract. Area | Area Practice

In particular it looks at:
010, Contractual Obligations [Sector Results)

*  Ensure suppliers are delivering what has been agreed and a : 4 b B 10

the process to ensure contractual obligations are met. F | E_ L 2
Deweloping dres |

*  How additional benefits are identified and defivered to ;
both partbes through contineous improvernent and praving Ares R

partnership models to drive additional value. Good Practice
Advanced Practiee R




North Lanarkshire Council v All Councils

Q11: Lessons Learned

This questien focuses on what benefits have been deliverad
through reviewrng bessons learmed from procurement
el

In particular it looks at:

. The process for reviewing, collating and distributing
lessons leamed as part of continuous improvement.
. That lessons learned have been applied and shared

acnoss similar organisations to maximise oross sectoral
benefits.

Q11. Lessons Learned

Level Achieved
Developing  Improving .E { Practi | Advanced
Arag Area ' - Practice

(11i. Lessons Learned (Sector Results)

0 F 4 b H

Developing Aren
impreving Area [
Good Practce

Advanced Practice |




Key areas of strength

The POIP assessment identified the following key aress of strength based on the evidence provided. Please note it is not intended to be &n sxchajstive R

Rl Description

= The councll has a clear governance structure with all high value and high-risk procurement
51 influenced by the Corporate Procurement Team. This ensuras strong procurement controls and
influence.

= There is clear sendor management support for procurement acrass the organisatkon with
Lw procurement clearly supporting the organisathon aims of the cound]. The procurerment stratagy
bameafits from wide organisational Input and colla boration.

= Risk Management s dearly a key part of the procurement process. Risks are collated and

33 mitigation plans shared.

= Regular senior representation at key high valwe/strategic supplier meetings. Innovation &

54 facilitated and responsibilities of dedicated contract owners dearly defined.




Key opportunities for further improvement

The PLEF aiseciment slio highlighted the following key apportunitses for further imgrovement. Fleass note it is not infended to be an exhaustive L

Ref Description

= Develop formal mentaring, coaching, secondment opportunities and similar as an integral part
i1 of training. Capture and record benafits directly linked to training brvestreent.

= Ensure climate conskderations are embedded within governance processes with clear

2 accountability. Enable cross functional waorking that supports aligned climate and circular
econamy ambltions.

13 = Consider amending governance process to faclitate a more expediated approval process, for
example special committess and/for retrospective reporting.

= Ensure that findings from independent project rewlews are used to develop and deliver
[ ] continuous improvement.




Further information

Scotland Excel would like to thank you for completing the PCIP Pulse Check Assessment 2023/24. We appreciate
your organisation’s professionalism and are grateful for the preparation and hard work that was provided to

support the assessment.

PCIP msseswment information

North Lanarkshire Councll Procurement and Commerdial
improvement Programme (PCIP) Pulse Check assessment was
carried out on 21* March 2024.

What's next

it is proposed that all organisations will undertake a fourth
assessment within two to three years. Scotland Excel will be in
touch in due course.

in the meantime, Scotland Excel will work with councils to share
and discuss examples of best practices by faclitating workshops
sessions during August 2024. This will ako be supported via the
PiP Stearing group.

Scotland Excel will continue to work across the sector, and with
Iindividual councils to provide a range of support. If you need
help with any of the identified opportunities for iImprovement,
please contact us.

Further information on PCIP

You can find cut more about POIP on the Procurement Journey
website here:

hitps/fwww. procurementiour ney scot/peip/peip-overview

Contact details
For support and further information, please contadt your
account manager: i

Further information about Scotland Excel
To find out more about Scotland Excel, please visit our website:
www scotland-excel ong uk

SCOTLAND
EXCEL




