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Executive Summary 

The ‘Procurement and Commercial Improvement Programme’ (“PCIP”) is a national 
assessment process used to appraise the procurement and commercial capability of public 
bodies. Scotland Excel conduct the PCIP assessments for the local authority sector. 
 
This is the third round of PCIP assessments; previous assessments were carried out in 
2017 and 2019. For the 2023/24 assessment programme, North Lanarkshire were 1 of 20 
local authorities that decided to undergo assessment, while 12 opted not to participate. 
 
Based on the comparable questions used in all three rounds of PCIP assessments, North 
Lanarkshire have continued to improve its overall scoring. 
 
There are no outputs with a league table of scores by each participating local authority, 
however the supporting report from Scotland Excel provides a question-by-question 
comparison allowing the council to see where its individual score ranks alongside the other 
19 participants. 
 
The identified strengths and feedback provided by Scotland Excel will be used to help the 
council maintain progress and improvement in its procurement function and associated 
commercial activities. 
 

Recommendations 

It is recommended that the Finance and Resources Committee:  
 
(1) Endorse the content of this report; and  
(2) Acknowledge the Scotland Excel PCIP Assessment Report. 

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 

Programme of Work All Programmes of Work 



 

 

1. Background 
 
1.1 The ‘Procurement and Commercial Improvement Programme’ (“PCIP”) is a national 

assessment process used to appraise the procurement and commercial capability of 
public bodies. 
 

1.2 As the centre of expertise for ‘local authority’ procurement, Scotland Excel have the 
assignment to conduct the PCIP assessments within the local authority sector. 
 

1.3 The PCIP assessment programme was introduced in 2015 and the previous PCIP 
assessments for North Lanarkshire Council were carried out in 2017 and 2019, both 
using a question set of 23 items. 
 

1.4 The 2023/24 PCIP assessment format was designed to be a ‘pulse check’ in which 11 
questions would be used, focussing on policies, procedures and performance. Of the 
11 questions, 10 questions belonged to the full question set used in 2017 and 2019, 
while 1 new question was introduced to cover ‘climate change’. 
 

1.5 The assessment scoring model for 2023/24 was as follows: 

• Developing Area; 

• Improving Area; 

• Good Practice; or 

• Advanced Practice. 
 
1.6 A change for 2023/24 determined that no partial or half scores would be given. The 

assessments would require all elements within the scoring criteria to be demonstrated 
for the public body to achieve the desired level. 
 

 
2. Report 
 
2.1 The 2023/24 PCIP assessment was the council’s third PCIP assessment with Scotland 

Excel, and our first ‘pulse check’. 
 
2.2  The finalised 2023/24 PCIP assessment scores for the council were: 
 

 PCIP QUESTION Level Achieved 

1 Procurement Influence Advanced Practice 

2 Procurement Strategy Advanced Practice 

3 Learning and Skills: Capability Improving Area 

4 Risk Management Good Practice 

5 Commercial Awareness and Acumen Good Practice 

6 Continuous Improvement of Procurement Activity Good Practice 

7 Climate Change Improving Area 

8 Implementation & Exit Strategies, Life Cycle 
Planning 

Good Practice 

9 Contract and Supplier Management Good Practice 

10 Contractual Obligations & Additional Benefits Improving Area 

11 Lessons Learned Good Practice 

 
2.3  As can be seen from the table with results above, the council achieved the highest 

level of ‘Advance Practice’ in 2 of the 11 question themes, with 6 determined to be 
‘Good Practice’.  There were 3 themes identified as ‘Improving’, and we were not 
assessed as ‘Developing’ for any question. 



 

 

 
2.4  There are no outputs with a league table of scores by each participating local authority, 

however the supporting report from Scotland Excel (reference to Appendix 1 of this 
report) provides a question-by-question comparison allowing the council to see where 
its individual score ranks alongside the other 19 participants. 

 
2.5 If we consider that 10 of the questions were applicable for the previous two rounds of 

PCIP assessments the council has undertaken, then the council can show 
improvement in each successive result. For comparison, our results would be: 

• 2017 – 57.50% 

• 2019 – 68.75% 

• 2024 – 75.00% 
  
2.6 Whilst the PCIPs are not supposed to be directly comparable, particularly due to the 

increased expectation in assessors score guide for 2023/24 and the stricter 
assessment criteria that does not afford half marks, we can clearly see continual 
progress in a challenging and robust assessment process. 

 
2.7 Based on our internal comparator scores increasing through each PCIP assessment, 

we are demonstrating a continuous upward trend, and it is an external testimony 
presenting a positive message that our application of procurement, our procurement 
function and procurement professionals are doing things well. 

 
 

3. Measures of success 
 
3.1 The scores achieved against each PCIP assessment theme, including qualitative 

feedback from Scotland Excel, must be used as the basis determining focus areas for 
improvements to the council’s procurement activity and processes, while building upon 
the identified strengths.  

 
3.2 The council continue to achieve a comparable higher overall score in each successive 

PCIP assessment. 

 
4. Supporting documentation 
 
 Appendix 1 – Scotland Excel’s Report to North Lanarkshire Council, outlining the PCIP 

Assessment 2023/24 scores and feedback. 
 

 
 
James McKinstry 
Chief Officer (Assets and Procurement) 

 
  



 

 

5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

  

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 
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