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Executive Summary 

The report builds on previous reports and provides an update on the proposals within the 
Waste & Land and Fleet Services in line with the Council’s Sustainable Futures 
Programme of Work. 

Recommendations 

It is recommended that the Environment and Climate change committee: 

(1) Acknowledge progress against the Bellshill new fleet workshop, office accommodation 
and welfare facilities. 

(2) Note the issues impacting on the introduction of an Eco Park within the Bellshill 
complex. 

(3) Acknowledge the decision to continue to explore opportunities for a Waste Transfer 
Station within North Lanarkshire. 

(4) Acknowledge the update on progress with Solar Farms. 

(5) Acknowledge progress in meeting statutory requirements relevant to the collection and 
storage of materials containing Persistent Organic Pollutants (POPs). 

(6) Acknowledge the progress on the decarbonisation of the Council fleet and support the 
decision to move from hydrogen and focus on electric vehicles. 

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement 
(3) Maximise the use of our marketable land and assets through 
improved development in business and industrial infrastructure 

Programme of Work Sustainable Futures 



1. Background 
 

1.1 Previous reports to Committee have outlined the ongoing rationalisation exercise to be 
undertaken across Waste Resources to allow consolidation of the service within key 
depot facilities. However, several issues and developments have resulted in a change 
to the planned operating model and this report provides an update on the depot 
position and the projects contained within the Sustainable Futures programme of 
work.  

 

 
2. Report 

SARIS and Bellshill Complex 

2.1 The new purpose-built facility at Bellshill received a temporary occupation certificate 
in December 2025 for office and welfare accommodation for Community Operations 
staff. The fleet workshop became operational on 28 July 2025. 

2.2 An amendment to the building warrant was submitted in July to cover the installation 
of portacabins within the workshop, internal alterations within office area, bollards at 
disabled bays and the addition of tactile paving between the footpath and road at the 
side of the building. Work is underway and once completed a Completion Certificate 
will be submitted. 

2.3 As previously reported to committee the Bellshill site will accommodate office based 
staff across Community Operations, as well as the Bus Section and Fleet workshop.   

2.4 In line with the Council’s Strategic Asset Review and Investment Strategy (SARIS), 
the original proposal was to create a super depot at Bellshill for Waste and Fleet 
Services. This would enable rationalisation of existing depots across the Council area. 

2.5 While the original intention was to co-locate Fleet and Waste services at Bellshill, 
subsequent developments have led to a repurposing of the facility including expansion 
of the Council’s bus fleet.  

2.6 Following the decision to increase the bus fleet, with potential for further expansion, it 
is unlikely that the Waste service can be fully accommodated at the Bellshill facility. 
Consequently, Land and Waste Services will continue operating from existing depots 
at Souterhouse, Wardpark and Albert Street until an options appraisal is completed.   

2.7 The appraisal will review current depot provision, assess any unused capacity at 
Bellshill and consider the area previously identified for an Eco Hub.   

2.8 The findings will inform future decisions including depot rationalisation in line with 
SARIS.  Upon completion, any depots deemed surplus to requirements may be sold, 
providing a capital receipt for the Council. 

2.9 Plans are underway to convert part of the facility into an operational hub. The upper 
floor, originally designed to accommodate locker and drying rooms for Waste 
operatives, will be redesigned to include additional desk space, storage and meeting 
rooms.  This will also allow for a centrally located welfare provision for the Home 
Support team 24 hours per day. Completion of this work is anticipated by August 2026.  

2.10 Further updates on this project will be provided to Committee at future committee. 



 

Bellshill Eco Park 

2.11 As detailed later in this report, there are several limiting factors which are slowing 
down the progression of the Council fleet to net zero. To address this challenge, Fleet 
Resources have been investigating alternative approaches in partnership with the 
private sector and public partners.   

2.12 The Council previously entered into a Memorandum of Understanding with Scottish 
Power Energy Retail Limited (SPERL), who proposed the installation of a hydrogen 
refuelling station at Bellshill Depot, with SPERL covering the upfront capital costs. 
However, due to significant delays and operational challenges faced by SPERL, this 
project is no longer progressing.  The Council also explored hydrogen conversion 
options, while this initially appeared to be a more cost-effective route, subsequent 
trials demonstrated limited operational and environmental benefits.  Hydrogen 
refuelling is not yet viable locally due to fleet suitability, limited demand and 
infrastructure gaps. However, consideration will be given to future hydrogen projects 
if demand and investment grow. 

2.13 As a result, the Council has reviewed its fleet decarbonisation strategy prioritising the 
replacement of cars and small vans with electric or hybrid alternatives, discussed later 
in this report and will also review the area previously identified for the Eco Hub. 

2.14 Further updates on this project will be provided to Committee at future committee 
cycles. 

 

Material Recovery Facility (MRF) and Waste Transfer Station (WTS)  

2.15 Previous reports to committee provided an update on the investigation into developing 
a Material Recovery Facility (MRF) at the closed landfill site at Dalmacoulter and a 
Waste Transfer Station (WTS) at the Wardpark facility. 

2.16 Currently, the Council must regularly negotiate contracts for the disposal and 
processing of its recyclable and bulky items. Previous tender processes have shown 
that many companies either do not apply or are excluded from contract awards 
because they are not based locally within North Lanarkshire.  High transportation 
costs make their bids uncompetitive. Establishing a waste facility within the Council 
area would remove this barrier, enabling more companies to participate. This would 
increase competition, potentially reduce costs and deliver better value for the council 
and residents. 

2.17 Planning permission was successfully obtained for both sites. The Dalmacoulter MRF 
was intended to sort and bulk waste for onward treatment, while the Wardpark WTS 
aimed to reduce vehicle movements by centralising waste collection in the northern 
area of the authority. 

2.18 Both projects were deemed financially unviable due to insufficient funding. There is 
now potential to utilise funding from the Extended Producer Responsibility (pEPR) for 
packaging payments and a business case is being prepared to support the continued 
development of a WTS at Auchinlea closed landfill site.  The service has confirmed 
that it will not proceed with the development of a full scale MRF.  

2.19 Further updates on this project will be provided to Committee at future committee 
cycles. 



Solar Farms at Auchinlea and Dalmacoulter Landfill Sites 

2.20 As noted in previous reports, the Council engaged a consultant to assess the viability 
of converting closed landfill sites at Dalmacoulter and Auchinlea into solar farms. 
Existing grid connections at both sites significantly reduce setup costs. 

2.21 Working with the council’s planning team, the consultant completed key reports 
including ecological appraisals, glint and glare assessments, flood risk evaluations, 
transport statements, and capping assessments. The ecological appraisal identified 
the need for species-specific surveys, particularly for migrating birds, however the 
appropriate season had passed, delaying completion. 

2.22 Further planning discussions confirmed additional surveys were required and are now 
underway. Planning applications for both sites were submitted in August, and 
consultation is ongoing.   

2.23 Once planning applications have been approved, the second phase will commence  

2.24 Further updates on this project will be provided to Committee at future committee 
cycles. 

 

Persistent Organic Pollutants (POPs) and Household Waste Recycling Centres 

2.25 The UK Government adopted the Stockholm Convention and EU POPs Regulations 
(EU 2019/1021) through the Persistent Organic Pollutants Regulations 2007. POPs 
are hazardous chemicals that persist in the environment, accumulate in the food chain 
and can travel long distances. They are found in items such as car parts, electronics, 
domestic seating, and firefighting foams.   

2.26 While these regulations have applied in England since 2007, they were not adopted 
in Scotland until SEPA issued guidance on 1 November 2023 banning waste 
upholstered domestic seating (WUDs) containing POPs from landfill. Enforcement 
began on 31 January 2024, requiring compliant handling and destruction of WUDs, 
which has led to increased collection and storage costs. 

2.27 To meet these statutory obligations, Waste Resources secured capital funding to 
upgrade three HWRCs. These upgrades support POPs compliance and 
accommodate the disposal of waste arising from the work of Land Services and 
Housing, along with improved welfare facilities within the centres. This localised model 
allows Land and Housing employees to operated close to their area of operation 
reduces vehicle movements, enhances operational efficiency, and reduction in carbon 
emissions. 

2.28 Additionally, a trial introducing industrial compactors at three HWRCs for black bag 
waste aims to reduce contamination and improve recycling rates. 

2.29 A separate report detailing proposed HWRC improvements and service review, will 
be/has been provided to Committee at cycle 2 for approval. 

  



Decarbonisation of Council Fleet 

2.30 The Council currently operates 719 vehicles split into the following categories: 

 

2.31 As reported to Committee in August 2023, prohibitive costs and the pace of 
technological development mean it is not currently feasible to transition away from 
standard diesel engines for the HGV fleet within the next two to four years. However, 
this position will be kept under constant review by Fleet Resources, with any 
significant changes in cost of technology potentially accelerating this timeline. 

2.32 The immediate focus is on achieving net zero for all other vehicles and priority will be 
given to replacing cars and small vans with electric or hybrid alternatives, with EVs as 
the preferred option. Of the 543 vehicles in this category, 70 are already electric. The 
aim is to transition all to low-emission alternatives by 2030. 

2.33 In parallel, the Council is expanding its EV charging infrastructure. While public 
charging development is progressing at the Glasgow City Region level, this 
programme excludes internal fleet infrastructure. 

2.34 The development of charging infrastructure across depots and office locations must 
be closely aligned with the vehicle replacement strategy. Fleet Resources are 
currently exploring alternative funding opportunities, and a strategic pilot is underway 
at the Bellshill depot. This pilot will focus on the installation, maintenance and repair 
of rapid EV chargers, supported by an appropriate back-end software management 
solution. The outcomes of this work will help determine the Council’s preferred 
infrastructure model and may reduce or remove the requirement for a large-scale Eco 
Hub. In addition, partnerships with private sector providers, along with the use of RFID 
cards, will facilitate access to private charging networks at preferential rates. 

2.35 Power capacity upgrades have been completed at Bellshill and Wardpark depots and 
additional charging points installed at multiple locations.  Depending on the outcome 
of the pilot, the model may be replicated at two further sites to provide coverage across 



North Lanarkshire. 

2.36 Charging capacity will continue to expand alongside the electric fleet, subject to 
funding.  However successful delivery of this project will require a coordinated Council 
wide strategy.  Current Vehicle Replacement capital funding does not cover additional 
infrastructure costs. Therefore, the service will submit a capital proposal as part of the 
capital reprofiling exercise.  

2.37 To further support the transition, Fleet Resources will trial Hydrotreated Vegetable Oil 
(HVO), a renewable diesel alternative derived from waste fats and vegetable oils. 
HVO is a drop-in replacement requiring no engine modifications for most diesel 
vehicles, making it a practical interim solution to reduce carbon emissions without 
major infrastructure investment.    

2.38 However, market analysis indicates that Hydrotreated Vegetable Oil (HVO) remains 
more expensive than conventional diesel. Current pricing shows HVO at £1.34 per 
litre, compared with £1.12 per litre for diesel. 

2.39 The six-month trial will include bus, RCV and light commercial vehicles assessing:  

• Engine Compatibility 

• Cold Weather Performance 

• Storage Stability 
 
2.40 Long-term decarbonisation will rely primarily on EVs, requiring robust infrastructure 

and resourcing across fleet operations. 
 

 
3. Measures of success 
 
3.1 The delivery of more efficient front-line services within North Lanarkshire and reduced 

financial and environmental costs associated with the delivery of these services. 
  

 
4. Supporting documentation 
 
 N/A 
 

 
 
Lyall Rennie 
Chief Officer (Community Operations) 
  

 



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public Sector 

Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s website? 
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with Finance? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
Capital funding has been allocated to certain projects. Other projects are dependent 
on partnerships with the private sector and will proceed without upfront capital 
expenditure (Capex). All funding sources will be confirmed and agreed prior to 
project commencement. 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the data 
subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 

As detailed in the report, the initiatives being taken forward will contribute towards 
the Council’s ambition of net zero by 2030. 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service 
or Project Risk Registers), and how they are managed? 
 
All projects have completed PRA and Risk and Issues logs 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact and the provision that has been 
made to ensure there has been appropriate consideration of the relevant Articles 
from the United Nations Convention on the Rights of the Child (UNCRC). 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

 


