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Executive Summary 

 
This report highlights the progress and success of the Community Learning and 
Development (CLD) Multiply Project and the positive impact to North Lanarkshire’s One 
Plan and Programme of Work. 
 
The CLD Multiply Project, funded through the UK Shared Prosperity Fund (UKSPF), has 
provided bespoke numeracy learning across Adult Learning, Family Learning and Youth 
Work providing significant additionality to, and complementing, existing provision. It 
focuses on adults aged 19 and over (or those aged 16 to 19 not in education, employment 
or training) who aspire to improve their numeracy and who have little or no numeracy 
qualifications.  
 
To date funding for Multiply projects has been ringfenced within the UKSPF and the CLD 
project has operated under Intervention S42M: courses designed to increase confidence 
with numbers for those needing the first steps towards formal qualifications.  As such the 
project is closely aligned with the Brighter Futures Programme of Work 
 
This report outlines the implementation plan, operational delivery model and current 
progress to date.  
 

Recommendations 

It is recommended that the Education, Children and Families Committee 
 

(1) Recognise the progress made to date in raising numeracy levels across North 
Lanarkshire through the implementation of the CLD Multiply Programme.    

(2) Subject to the formal confirmation and approval of funding streams, endorse the 
planned continuation of CLD Multiply Programme for 2025/26.  
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement 
(6) Raise attainment and skills for learning, life, and work to 
enhance opportunities and choices 



 

 
 
1. Background 
 
1.1  Over 29,000 North Lanarkshire residents of working age (16 – 64) have no formal 

qualifications. This is 13.6% of the population and is 4.9 percentage points higher than 
the Scottish average. 

 
1.2 Evidence from national numeracy surveys suggests while Scotland performs slightly 

better than the UK average in terms of adult numeracy skills, there are still around 56% 
of adults with low numeracy skills. This is the equivalent of 1.9 million working age 
adults. 

 
1.3 The Adult Learning Statement of Ambition, published in 2014, set an ambition for every 

adult in Scotland to have the right to access learning to meet their educational needs 
and aspirations. 

 
1.4 Multiply is an integral element of the UK Government Shared Prosperity Fund (UKSPF), 

alongside the three core UKSPF priorities: Communities and Place, Supporting Local 
Business, and People and Skills. 

 
1.5 Multiply is a targeted programme to support adult numeracy. It offers adults (aged 19 

and over) who do not have a maths National 5 qualification (or equivalent) access to 
free maths and numeracy courses. 

 
1.6 The Multiply fund for North Lanarkshire was £1,772,970 - this included £313,343 for 

intervention S49 - Financial Inclusion delivered by the Tackling Poverty Team; and 
£1,459,627 for S42 – Sum It Up, an adult numeracy programme, which will support 
people with no or low-level maths skills get back into work. Both projects are governed 
by the UKSPF Board. 

 
1.7 A North Lanarkshire promotional campaign was developed in partnership with the NLC 

Corporate Communications team and the brand “Sum It Up” was established (Appendix 
1). To support successful engagement with local people, it was co-produced with adult 
learners and staff. North Lanarkshire Council was first authority from the Glasgow City 
Region (GCR) partnership to have an implementation plan and a Multiply staff team in 
place.   

 
1.8 In January 2023, a CLD Development Officer was recruited to establish and develop 

the CLD Multiply learning offer.  The team was subsequently established with a further 
3 x CLD Workers (NLC 11) and 6 x Project Officers (NLC 9) to create capacity to deliver 
in all Town Board areas.  

 
1.9 The Sum It Up team directly provide community-based numeracy courses at SCQF 

levels 2 to 4, with partnership referral routes into Level 5 and beyond and bespoke 
support for those who cannot access mainstream CLD or further education provision. 

 
1.10 The Sum It Up Programme initially targeted those aged 19 years and over who were 

looking to build confidence and skills around functional maths skills but in 2024 it was 
revised to include those aged 16 to 19 years not in education, skills or training.  

 

Programme of Work Brighter Futures 



1.11 The team has significantly enhanced and complemented the existing CLD Adult 
Learning team resource and has allowed for further development to embed numeracy 
skills across a range of adult learning, youth work and family learning programmes.  

 
1.12 Local delivery of Adult Numeracy support has taken place in community facilities, such 

as community centres and schools, with opportunities created online for further 
engagement as part of a hybrid approach.  

 
1.13 Given the additional regional availability of college courses, the Glasgow City Region 

Multiply Officer Group agreed to the promotion and marketing of Multiply at the City 
Region level to support marketing being carried out at an individual local authority level. 
This was agreed by the Glasgow City Region Chief Executives’ Group (CEG) in 
September 2023. A Regional Multiply Communications and Marketing Sub-Group was 
established with communications and marketing colleagues from across the eight 
member authorities, with significant contributions from NLC Corporate 
Communications. Various marketing and promotional methods were used including 
online adverts, posters on local transport and radio.  

 
  
2. Report 
 
Programmes 
 
2.1.1  Adults were referred by partners and self-referred for a variety of reasons (see 

appendix 2) and bespoke CLD courses were designed and delivered to respond to their 
learning needs including managing money, budgeting and for parents supporting their 
children with homework. For many post-school learners, CLD’s Adult Numeracy 
support provides a supportive, non-judgemental, second chance at maths for those 
who may not have initially achieved a qualification for a variety of reasons. 

 
2.1.2 Numeracy programmes are built around each learner’s personal goals, using the Social 

Practice model to acknowledge that each learner brings skills, experiences and assets 
to be built on.  

 
2.1.3 These courses were delivered by CLD Workers and Project Officers who deliver 

courses from a portfolio of Scottish Qualifications Authority (SQA) qualifications that 
are approved for delivery by the CLD team.  SQA qualifications where embedded and 
offered alongside innovative learning programmes.   

 
2.1.4 Examples of bespoke CLD learning offers delivered by the Sum It Up team include:  
 
2.1.5 Savvy Savers - Community Based Adult Learning opportunity delivered in partnership 

with colleagues for the Tackling Poverty Team, giving learners the opportunity to find 
out more about reducing costs, budgeting, savings, credit unions and affordable credit.  
During the sessions the learners have the chance to build their confidence in numeracy 
and work towards gaining an SQA Qualification. 

 
2.1.6 Green Gym - Building confidence in numeracy by using nature as an example, 

measuring, using thermometers to highlight greenhouse effects and showcasing how 
numbers and nature align. 

 
2.1.7 Preparation for Christmas – In responding to Christmas being a time of financial stress, 

learners get involved in activities like planning Christmas dinner, budgeting, food 
comparisons and taster sessions, gift giving and more.  Learners gain everyday skills 



to help them manage their money better and avoid the financial stress and burden of 
Christmas.   

 
2.1.8 Carbon Counters – Learners look at climate change and how their individual actions 

can have a positive action in reducing their carbon footprint and that of North 
Lanarkshire.     As a group they have looked at the carbon footprint of various activities, 
for example, travelling one mile by bus costs 150g of C02e (Carbon dioxide equivalent)- 
compared to 710g of C02e by car. 

 
2.1.9 Maths for Parents – Linking closely with the CLD Family Learning team, a number of 

practical courses were delivered in schools and family learning centres to build the 
confidence of parents and carers in supporting their child / children with maths in the 
home and school.   

 
Staff Training & Capacity Building 
 
2.2.1 Staff training has been integral to building a sustainable Multiply legacy where 

numeracy skills are embedded across learning programmes.  Examples of training 
offered across the CLD service include:   

 
2.2.2 Maths on Toast training - Fifty staff across CLD participated in one full day training 

session.  Maths on Toast is designed to highlight that numbers are everywhere and 
how we can use that in our lives at home, work on in our social lives.  This training 
provided staff with activities on how to help families to feel confident about maths and 
numbers in their lives. 

 
2.2.3 SQA Assessor & Verifier Training – 23 staff across CLD have completed the PDA 

Conduct the Assessment Process and 24 staff have completed the PDA Conduct the 
Internal Verification Process. Both units are set at Level 8 on the Scottish Credit & 
Qualifications Framework (SCQF) which ensures consistent quality around the delivery 
and verification of all SQA units that CLD are registered to deliver. 

 
2.2.4 REHIS – 47 staff have completed the Royal Environmental Health Institute of Scotland 

(REHIS) food hygiene certificate which has allowed staff to deliver cooking projects and 
embed numeracy and budgeting throughout CLD learning heathy eating programmes.
  

2.2.5  Walk Leader Training – Delivered by Paths for All this training for staff gives them the 
skills and confidence to lead safe, effective and enjoyable Health Walks in a community 
setting as part of a Health Walk Project.  Twenty-eight staff have benefited from this 
training across CLD teams. 

 
2.2.6 Living Life to the Full – 20 staff have been trained in this Cognitive Behavioural Therapy 

(CBT) course designed to help people tackle depression, low mood and stress or 
anxiety at every stage in life.  This will allow staff to reduce barriers and use these 
techniques at the initial engagement stage or during an adult learning group to better 
help learners to achieve their goals. 

 
Successful Partnerships 
 
2.3.1 The Sum It Up CLD Team work closely with the Tackling Poverty Team to deliver 

accredited learning alongside money management courses.  All learners are also 
offered income maximisation when engaging with the Sum It Up (Multiply) programme.

  

 



2.3.2 New College Lanarkshire have delivered National 5 Courses in Mathematics and 
Application of Mathematics in 2023/2024.  In addition, during 2024/2025, we began 
delivering National 4 Mathematics for the first time. The National 4 in maths relies on 
continuous assessment and offers a structured system for learners who may wish to 
progress on from Level 3 or 4 with CLD and then study for a National 5 at a future date.    

 
2.3.3 Courses were also delivered collaboratively with several partners.  These partnerships 

allowed for creative opportunities involving some specialist teaching alongside the CLD 
worker who embedded numeracy throughout the sessions.  An example of this included 
a Robotics course delivered in partnership with NLC Libraries at the Maker Space in 
Motherwell Library.  The courses attracted different learners to CLD and allowed 
practical coding and robotics activities whilst developing confidence around numeracy. 

 
 
Accreditation & Positive Impact 
 
2.4.1  Since the project started, over 450 people have registered with the Multiply project.  

From this cohort 360 distinct learners registered for SQA courses as of December 2024.   
 
2.4.2  There have been 283 SQA qualifications achieved with more on schedule to be 

achieved each term.  There has specifically been a focus on money in relation to 
learners actively gaining skills and knowledge to confidently manage their money more 
effectively which links to the council’s priority on Challenging Poverty.  Qualifications 
gained around money since the project started include: 

 
• 25 people have gained SQA qualifications with a focus on money 
• 44 people have so far gained an SQA in Numeracy: Using Number - Money  
• 30 people have so far gained an SQA in Lifeskills Mathematics: Money  
• 51 people have so far gained an SQA in Applications of Mathematics: Manage Money 

and Data  
 
2.4.3  There have been 117 learners who have achieved SQA qualifications focused on 

Numeracy: Using Number – Measuring.  This is embedded into everyday healthy 
cookery classes alongside budgeting.  Participants are building their confidence around 
making healthier and cheaper meals for their families, whilst also gaining REHIS and 
SQA qualifications. 

 
2.4.4  In August 2024, 12 learners achieved National 5 qualifications with a further 16 

attending the current 2024/2025 class. 
 
2.4.5 There have been 52 learners who have achieved more than one qualification after 

registering with the Sum It Up team. 
 
2.4.6 Sum It Up courses have also supported learners to achieve 1389 Adult Literacy & 

Numeracy Outcomes as of October 2024.   

 

2.4.7 More broadly continual evaluation of the Sum It Up programme with learners has shown 
that: 

 
• 77% reported an improvement in Personal Life and Mental / Physical Health  
• 95% of learners reported an increase in their numeracy skills. 
• 98% of learners were very satisfied with their experience of learning 
 
2.4.8  Sum It Up has been life changing for many of the learners who have gained their first 

formal qualifications.  This has had a crucial impact on building their confidence, self-



esteem and skills whilst also leading them to enrol in other types of learning (Appendix 
3).   

 
2.4.9 Each learner will complete an Individual Learning Plan (ILP) with a CLD worker to look 

at their learning and employability pathway and identify next steps. Learners were 
asked what the next step for them would be after a Sum It Up programme with further 
potential positive destinations including:  

• Additional Adult Learning Classes    65 
• Further qualifications in Numeracy    77 
• College 24 
• Employment 11  
• Volunteer 9 
• Take my time but keep in contact 50 
 
2.4.10  There have also been learners who have now moved onto higher education at 

university to study Primary Teaching as a result of attending National 5 with Sum It Up 
(see appendix 4).   

 
Next Steps 
2.5.1 Going into 2025/2026, there is a reduced UKSPF allocation and the Multiply 

Programme will no longer be ringfenced nationally.  Subsequently, spend will be 
reviewed and a new proposal will be put forward subject to agreement of allocation 
from the Enterprise & Fair Work Committee (14/02/25). 

 
2.5.2    The Sum It Up team will continue to deliver in communities of need across the authority 

to the most vulnerable learners.   There will be a focus on building our portfolio of 
bespoke adult learning numeracy programmes across all CLD teams.   

 
2.5.3 There will be continued capacity building across the CLD service with numeracy being 

embedded within wider service programmes. 
 
2.5.4 There will be significant emphasis on continuing to work with partners to ensure 

progression for learners on their learning pathway and for collaborative delivery. 
 
2.5.5 Continued evaluation and research into the impact of the programme will continue over 

the next year and learning will be shared across the CLD service. 
 

 
 
3.  Measures of Success 
 
3.1 Number of SQA qualifications gained by learners taking part in adult learning 

programmes (Pi030) 
 
3.2 Number of candidates taking part in adult learning programmes achieving SQA 

qualifications (Pi031) 
 

 
 
4. Supporting documentation 
  
Appendix 1  Sum It Up Promotional Material 
Appendix 2  GCR Promotional Material 
Appendix 3  Referral Reasons 
Appendix 4  Case Study and Impact Statement Videos 



  

 
Alison Gordon 
Chief Social Work Officer (Children, Families, Justice and Integrated Practice) 
 

 
  



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 
The continuation of the Multiply Programme into 2025/26 is subject to the 
confirmation and approval of UKSPF funding allocations.  UKSPF funding 
allocations to Council programmes are subject to approval at Enterprise & Fair 
Work Committee (14/02/25).   
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☒ No ☐ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
Staffing posts will be extended on approval of UKSPF proposal.   
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
   

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☒ No ☐ 



Appendix 1 - Sum it up promotional material. 

 
 

Sum It Up Campaign of Promotion  
Campaign activity was in 2 x 7 weeks bursts: 11 March-28 April, 1 July-18 August, targeting 
over 19s in NL, or 16-19 and not in work or education. 
Visits to the Sum It Up website: 37,600 
Direct referrals to the sum it up webpage from online campaign channels:  

Facebook ads/promoted posts: 11,082 
Google display ads: 5,528 
Snapchat ads: 3,320 
YouTube, promoted videos: 3,233 
 

201 of the registered class attendees heard about Sum it up through the campaign activity  
 
Video testimonials, used to promote the campaign: 
Family learners:  
https://youtu.be/hrE0wN2JEyE -  Carolanne and Kelly 16-9 on Vimeo 
 
National 5 qualification: 
https://youtu.be/tShzv9aTN7g -  Ellie 16-19 on Vimeo 
 
Links to further, full length, video testimonials: 
Kelly's Story on Vimeo 
Clair's Story on Vimeo 
Irene's Story on Vimeo 
 
STV advert: https://youtu.be/iV86EPAspyk 
 
Sum it up overview (used on webpage; all campaign activity funneling to this): 
https://vimeo.com/893665434?share=copy 
 
Plus, area-specific videos:  
Sum It Up - Airdrie https://vimeo.com/893667241?share=copy 
Sum It Up - Motherwell https://vimeo.com/893670547?share=copy 
Sum It Up – Coatbridge https://vimeo.com/893666222?share=copy 
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https://youtu.be/hrE0wN2JEyE
https://youtu.be/tShzv9aTN7g
https://vimeo.com/911166745
https://vimeo.com/911176909
https://vimeo.com/911181495
https://youtu.be/iV86EPAspyk
https://vimeo.com/893665434?share=copy
https://vimeo.com/893667241?share=copy
https://vimeo.com/893670547?share=copy
https://vimeo.com/893666222?share=copy


Appendix 2 – GRC Promotional Material. 

 

https://multiply123.co.uk/ 

 

https://multiply123.co.uk/stories/kellys-story/ 

 

 

Appendix 3 – Referral reasons 

 

 

 

Appendix 4 – Video Testimonies 

 

Shannen - Sum it up participant - Shannen 

 

May - Sum it up participant - May 

 

Tony - Sum it up participant - Anthony 

 

 

 

 

 

 

 

Learner Profile 

Males – 125 
Females – 328 
55% of learners registered with Sum It Up presented with: 

• Learning disability: 35 
• Long term Physical Illness or Health condition: 33 
• Mental Health: 74 
• Physical Impairment: 78 
• Sensory Impairment: 14 
• Multiple Disabilities: 46 

 
Referral Reasons 
Managing Money 71 
Work Costs including wage slips 12 
Supporting Kids with Homework 47 
Managing Household Budget 59 
Gain a qualification for me 38 
Gain Employment/Further employment 15 
Other 2 

https://multiply123.co.uk/
https://multiply123.co.uk/stories/kellys-story/
https://www.youtube.com/watch?v=wkXl3H9lnWY
https://www.youtube.com/watch?v=1SBJjF3uSO8
https://www.youtube.com/watch?v=4ZSj0LtQfko


CLD Case Study  

Sum It Up Multiply Project 
North Lanarkshire Council 

  
As a Lifelong Learner May struggled with numbers throughout her life due to not gaining any 
qualifications when at school. She has a vivid memory of her Maths teacher at school, who 
was unbelievably strict and was not willing to support anybody who struggled in her class. 
Consequently she always found the thought of ‘maths’ very daunting and had a lack of 
confidence when it came to numeracy.   
 
Last summer May attended taster sessions with Sum It Up classes in the local community 
centre, this is where she met Nadia (Project Officer – Sum It Up).  After they had built a 
relationship, Mary asked if she could continue with a Sum It Up class to get more confidence 
/qualifications in numeracy.  
 
The class came with no judgement and offered a safe place for May to not only escape their 
reality, but to learn.  
 
“I came the first week and stayed in the class for a 
year until the class officially ended. I have had some 
physical and mental health barriers in my life, but 
through attending these classes, my mental health 
was in a much better place, and my confidence with 
numbers got much better.  It was so lovely to 
experience this opportunity with the team at Sum It 
Up and I have now been able to gain confidence to 
move forward with my learning life”. 

https://vimeo.com/learningcentre/review/1024277860/6063d69082 
 

 

Impact 
I have achieved Core Skills Level 2; Group Award Using Number; Measuring, Using 
Number; Time ,Using Number; Money ,Using Graphical Information, Core Skills Level 3 and 
Using Number; Measuring,  I have also managed to get Level 4 literacy qualifications 
through attending another class, so over the last couple of years, I have gained 
qualifications in both numeracy and literacy through the CLD department. 
 
I have now progressed so much that I volunteer with ESOL classes in Adult Learning in the 
Pat Cullinan Centre. 

 

https://vimeo.com/learningcentre/review/1024277860/6063d69082

