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Executive Summary

The purpose of this report is to update committee on the progress being made towards the
implementation and delivery of North Lanarkshire’s Economic Regeneration Delivery Plan
(ERDP) and associated Action Plan. The Action Plan is updated annually, and this progress
report details activity as at financial year end 2023/24.

This report also presents the latest ERDP Performance Framework update which is used
to monitor wider ERDP performance over the short, medium and longer term (through to
2035). Unlike the ERDP Action Plan, figures within the Performance Framework are
reported on a cumulative basis to show the progress against the longer-term ambitions of
the ERDP.

Recommendations
It is recommended that the Enterprise and Fair Work Committee:

(1) Consider the content of this report and progress made towards the delivery of the
2023/24 ERDP Action Plan, which was approved by Enterprise & Fair Work
Committee in February 2023.

(2) Acknowledge the wider progress and performance against the ERDP 2019-2023,
2023-2028 and beyond.

The Plan for North Lanarkshire

Priority Improve economic opportunities and outcomes

(2) Refocus our town centres and communities to be multi-
Ambition statement functional connected places which maximise social, economic,
and environmental opportunities

Programme of Work  Transforming Places
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Background

The ERDP aims to help co-ordinate physical and economic regeneration activity across
North Lanarkshire, increase economic output and help address social and economic
inequality.

The Economic Regeneration Delivery Plan (ERDP) was initially approved by the
Enterprise and Growth Committee in August 2019, covering the period 2019-2023. A
light-touch refreshed ERDP, covering the period 2023-2028, was then approved by
Enterprise and Fair Work Committee in February 2023.

Since 2019, an Action Plan to support the delivery of the ERDP through a range of key
measures and investment programmes has also been produced and approved each
year by committee. The Action Plan sets the priorities for the financial year ahead,
reflecting progress made to date and the evolving priorities of the council.

The 2023/24 Action Plan was approved by Enterprise and Fair Work Committee in
February 2023 and the current 2024/25 ERDP Action Plan was approved in February
2024.

An accompanying ERDP Performance Framework was approved by Enterprise and
Growth Committee in February 2021. This comprises of a group of performance
indicators at three levels. These indicators aim to collectively provide an overview of
how the North Lanarkshire economy is performing as well as helping us to understand
the impact that the delivery of the ERDP is having on improving economic opportunities
and outcomes for all.
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Report
Economic Regeneration Delivery Plan 2023-2028

The refreshed ERDP continues to focus on the same four key inter-related themes as

the 2019-23 plan:

¢ Developing housing that promotes improved quality of life and creates a better
place to live;

e Reshaping our town centres to ensure that these provide modern and attractive
centres that meet the needs of our communities;

e Improving our business and industrial infrastructure, creating opportunities for
investment and for companies to start-up or relocate here; and

e Continuing to improve our connectivity and develop new opportunities by
transforming our road, rail and digital infrastructure.

To support the delivery of these objectives, annual ERDP Action Plans have been
developed each financial year since 2019/20.

2023/24 Action Plan — Performance Review

Appendix 1 provides an update on the ERDP Action Plan objectives and targets
achieved during 2023/24.

Good progress continues to be made against the ERDP’s key objectives with highlights
during 2023/24 including:
e The delivery of an additional 335 new build council homes via the New Supply
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Programme, as well as a further 126 Open Market/Empty Homes Purchase
Scheme completions, taking total completions to 2,104 by 31 March 2024
(including Open Market Purchase Scheme);

Committee approval of Town Action Plans (TAPs) for Airdrie, Motherwell and
Wishaw in November 2023 with a second phase of TAPs produced and publicly
consulted on for Bellshill, Kilsyth and Shotts during 2023/24 (which were
subsequently approved in May 2024);

The acquisition of The Centre Cumbernauld in June 2023, following £9.225m
secured from the UK Government’s Levelling Up Fund, marking a major milestone
in the redevelopment of Cumbernauld town centre;

Springhill Community Hub, managed by Getting Better Together Shotts, officially
opened in September 2023;

The council secured £150k funding from National Lottery Heritage Fund and
Historic Environment Scotland to develop plans for the heritage led regeneration
of Airdrie town centre, the Rediscovering Airdrie project;

Fusion Assets remediated 2.55 hectares of land at Plot 1, Ravenscraig;
Significant progress was made on the delivery of City Deal projects, such as the
Ravenscraig Access infrastructure with the West Coast Mainline crossing rail
bridge installed at Ravenscraig in April 2023;

A consultant team was appointed to commence detailed design works for the East
Airdrie Link Road;

Considerable progress has been made to migrate the last remaining sites across
to the new fibre CommsWorld network, with 96% of sites currently connected.

ERDP Performance Framework

The ERDP Performance Framework also highlights significant progress in improving
economic opportunities and outcomes for North Lanarkshire’s residents and
businesses. Highlights achieved as at 31 March 2024, included:

1,351 new build council homes complete

753 homes brought into council ownership via the Open Market Purchase Scheme,
including some homes previously sold under the Right to Buy.

£92 million invested in town centre (including edge of town) developments, of which
around £44 million was secured via external funding sources.

Town Visions created for all eight North Lanarkshire towns;

Town Action Plans (TAPs) approved for Airdrie, Motherwell and Wishaw (November
2023)

TAPs were developed for Bellshill, Kilsyth and Shotts (and subsequently approved
in 2024/25).

1,692 new affordable town centre homes completed (including edge of town sites)
by the council and housing associations. This includes developments across most
of our towns with completed sites including Caledonian Avenue (Bellshill), Berryhill
Road (Cumbernauld), 95 Main Street (Kilsyth) and Roberts Street (Wishaw)
amongst others.

132,910 sq.ft of business and industrial workspace created or refurbished as a
result of investment by NLC, Fusion Assets and North Lanarkshire Properties
(NLP).

£55.16m (TBC) invested in key road infrastructure projects funded via NLC and the
Glasgow City Region City Deal




3. Measures of success

3.1 The purpose of this report is to highlight the key actions, targets and indicators that are
used to measure and monitor the delivery of the ERDP through the ERDP Action Plan
and Performance Framework.

4. Supporting documentation
4.1 Appendix 1 Economic Regeneration Delivery Plan (ERDP) Action Plan 2023/24 —
End-Year Performance Report

4.2  Appendix 2 ERDP Performance Framework (June 2024)

Pamela Humphries
Chief Officer (Place)



5. Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes [ No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No ]
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No (]
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes No ]
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?
Risks are recorded and managed within Corporate Risk Register.
Key risk is failure to deliver on the ERDP and its objectives of helping co-ordinate
physical and economic regeneration activity across North Lanarkshire, increasing
economic output and helping address social and economic inequality. This would
result in the loss of additional economic and social benefits to residents and
business across North Lanarkshire and significant reputational damage to the
Council given the widespread public nature of the programme.

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O
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ERDP Action Plan 2023/24

End-Year Performance Report



Theme: Live

ERDP Priority 1: Developing housing that promotes improved quality of life and creates a better place to live

Ref | ERDP Action 2023-24 Target What we achieved
(2023-24)

1.1 Deliver new build Complete 276 new build council 335 new build council homes completed during 2023/24. As at end
housing via NLC’s New | homes during 2023/24 of 2023/24, 1,351 new build council homes have been completed.
Supply Programme A further 279 homes are currently under construction.

1.2 Bring homes into 75 Open Market /Empty Homes 126 Open Market/Empty Homes Purchase Scheme completions
council ownership via Purchase Scheme completions during 2023/24.

NLC’s Open Market during 2023/24
/Empty Homes

Purchase Schemes,

including homes

previously bought

under the Right to Buy

scheme

1.3 Enable the private Progress the delivery of a further 50 | A total of 82 affordable homes delivered on mixed tenure sites via
sector to support the new build acquisitions during private developersin 2023/24. A further five projects, with a total of
delivery of the New 2023/24. 76 homes, due to be delivered via off the shelf purchases in
Supply Programme, via 2024/25.
off the shelf
purchases.

1.4 Prepare and support Prepare the 2024/25 SHIP which SHIP (2024/25 - 2028/29) formally approved and published on NLC

the delivery of the
Strategic Housing
Investment Plan (SHIP)

will identify sites to meet Local
Housing Strategy priorities and
maximises the use of available
Scottish Government grant
funding.

Support the delivery of sites within
the current 2023/24 SHIP.

website.
SHIP (2025/26) currently being developed. Due for submission by
30 October 2024.




Theme: Invest

ERDP Priority 2: Reshaping our town centres to ensure that they provide modern and attractive centres that meet the needs of our
communities

Ref | ERDP Action 2023-24 Target What we achieved
(2023-24)
2.1 Co-produce a series of | Finalise the first four Town Action Following a period of public consultation, Town Action Plans for
Town Action Plans with | Plans in Airdrie, Cumbernauld, Airdrie, Motherwell and Wishaw were approved by Enterprise & Fair
local communities to Motherwell and Wishaw. Work Committee in November 2023.
enable the realisation
of the Town Visions Town Action Plans for Bellshill, Enterprise & Fair Work Committee (Nov 2023) also approved that a
Coatbridge, Kilsyth and Shotts in Masterplan would be developed for Cumbernauld, rather than a
development for completion mid- Town Action Plan. This is to reflect the scale of the regeneration
2024. activity that will be required following the proposed demolition of

The Centre Cumbernauld.

Town Action Plans for Bellshill, Kilsyth and Shotts were developed,
following public consultation, and approved by Enterprise & Fair
Work Committee in May 2024.

A long-term plan for Coatbridge, aligned to the Town Vision, will be
developed during 2024/25 to secure and draw down the first
tranche of the £19.5 million allocated to Coatbridge over the next
10 years from the UK Government.

2.2 Develop a sense of Continue to engage with local Officers continued to engage with property/landowners during
place by protecting, property/landowners with a view to | 2023-24 with a view to acquire key properties and parcels of land
repurposing or acquiring key town centre across various towns such as Coatbridge, Cumbernauld and
redeveloping vacant, properties/sites earmarked for Motherwell. Some of these negotiations are currently ongoing.
derelict or unused conversion/improvement.
priority buildings and The council acquired The Centre Cumbernauld in June 2023, a
sites within our town major milestone for the proposed regeneration of Cumbernauld
centres and investing town centre.

2.3 in town centre Deliver or support the delivery of 29 affordable homes were delivered by Clyde Valley Housing A

regeneration activity 52 new affordable homes within Association at Parkfoot Street Kilsyth. When targets were set, this




that will support the
delivery of the Town
Visions

our town centres (including edge of
town) during 2023/24

development had been estimated to deliver 32 units, in line with
the Strategic Housing Investment Plan (SHIP).

The completion of the redevelopment of the former Orrs building at
South Bridge Street, Airdrie was delayed slightly. However, this did
complete in May 2024. NLC acquired 20 new build units which
were delivered as an off-the shelf purchase as part of the New
Supply Programme.

2.4

25

Support new
investment in North
Lanarkshire’s town
centres

Deliver the Scottish Government’s
Place Based Investment
Programme allocation for 2023/24.

NLC was allocated £1.698m via the Scottish Government’s Place
Based Investment Programme for 2023/24. This was fully
contractually committed.

Projects that benefited from PBIP funding during 2023/24 include
Glenmanor Greenspace (Moodiesburn); 28 Hamilton Road
(Motherwell); Braidhurst Industrial Estate (Motherwell);
Strathclyde Park (feasibility works) and Motherwell Station active
travel route.

Engage with local community
organisations to enable
applications to third party
regeneration funds, where
appropriate.

Continue to support 2 existing
community led projects funded
under previous RCGF

rounds.

Submit bids to any relevant
regeneration challenge funds
announced by the UK Government,
Scottish Government, or other
relevant external funding bodies.

The council invited Expressions of Interest (EOIs) from local
community groups and third sector organisations during 2023/24
to explore and develop project ideas which may be eligible for
Scottish Government funding via the Regeneration Capital Grant
Fund (RCGF) and Vacant and Derelict Land Investment Programme
(VDLIP).

Applications were made to both of these Funds. However, the
Scottish Government advised that these programmes have been
paused during 2024/25 due to budget constraints.

Getting Better Together Shotts was awarded funding from the
previous round of RCGF to develop the Springhill Community Hub
and the Growth Team supported this community led project to be
delivered. The Springhill Community Hub officially opened in
September 2023, providing accommodation for community groups




Theme: Work

and clubs, as well as meeting space, an outdoor play area and a
cycle pump track.

Other community led projects (Reeltime and The Well Hub)
funded under previous RCGF rounds were also supported and
continued to progress.

The Growth Team submitted a funding bid to the National Lottery
Heritage Fund (NLHF) and Historic Environment Scotland (HES)
and was awarded £150k to develop plans for the Rediscovering
Airdrie project which focuses on the heritage led regeneration of
Airdrie.

ERDP Priority 3: Improve our business and industrial infrastructure, creating opportunity for investment and for companies to start-up or
relocate here

Ref ERDP Action 2023-24 Target What we achieved RAG
(2023-24)

3.1 Improve the provision NLC and Fusion Assets to invest a Fusion Assets invested £1.3m of its own capital on the A
of high-quality minimum of £2.3m in key business | construction of Building 2 at Link Park, Newhouse during 2023 -
business and and industrial projects. 2024.
industrial space either
directly or through our | NLC and ALEO funding only. Around £2.8m council capital funding has been allocated to the
ALEOs orJoint Braidhurst Industrial Estate regeneration project. However, this will
Ventures be spentin 2024/25 as external funding was secured and invested

into this project during 2023/24 instead.
3.2 £3.45m external funding (including | NLC and Fusion Assets secured and invested £4.95m external

private sector funding) to be
secured by NLC/Fusion Assets for
business and industrial
infrastructure in

2023/24.

funding in key business and industry projects during 2023/24,
including:

£656k of Vacant and Derelict Land Fund (VDLF) monies were
invested in a second phase of enabling works at Link Park,
Newhouse and £1.9m in an initial phase of enabling works at
Ravenscraig during 2023 - 2024.




3.3

Fusion Assets also invested £427k of VDLF at Condor Park,
Eurocentral. These works were later completed in May 2024.

Braidhurst — £628k Scottish Government Place Based Investment
Programme (PBIP) monies spent on design team fees, surveys,
utility connections and statutory fees and £1.16m Scottish
Government Regeneration Capital Grant Funding spent on
construction works during 2023/24 only. Works are continuing and
further investment will be made during 2024/25.

£182k was also invested from Scottish Government’s PBIP in
refurbishing a retail unit at 28 Hamilton Road, Motherwell. This
project has since completed during 2024/25.

3.4

2.0ha of land to be remediated or
improved (by NLC or Fusion
Assets) for business and industry
usein 2023/24.

Fusion Assets remediated 2.55 hectares of land at Plot 1,
Ravenscraig during 2023/24.

16,500 sq.ft of business and
industrial workspace to be created
or refurbished by NLC, Fusion
Assets and North Lanarkshire
Properties (NLP) in 2023/24.

Fusion Assets completed the construction of a new 15,500 sq.ft,
net zero carbon enabled, industrial building at Link Park,
Newhouse during 2023/24.

Works progressed to develop 10,300 sq.ft of new workspace and
upgrade 17,000 sq.ft of existing NLP owned units at Braidhurst
Industrial Estate which is scheduled to complete during 2024/25.

Works also progressed on 28 Hamilton Road, Motherwell to
refurbish 448 sq.ft of retail floorspace at this key site at the
entrance to Motherwell town centre. This project has since
completed during 2024/25.




3.5

3.6

Ensure our investment
opportunities deliver
economic
opportunities and
outcomes for all

Progress delivery of a regeneration
scheme for Braidhurst Industrial
Estate, including the provision of
new start-up units and
refurbishment of existing units
owned by North Lanarkshire
Properties.

A works contractor was appointed in October 2023 to deliver the
regeneration of Braidhurst Industrial Estate.

Works are currently underway and are scheduled for completionin
2024/25. This project is expected to deliver 10 new build business
start-up units and the refurbishment of 6 existing NLP owned units
as well as environmental and general infrastructure improvements
throughout the estate.

Develop a Business and Industry
Strategy in line with investment
opportunities, site prioritisation
and future market demand.

This action has been carried forward to the 2024/25 ERDP Action A
Plan. A business and industry strategy and accompanying action

plan will be developed to form part of the evidence base for the

next Local Development Plan. This development work is currently
underway.

Theme: Invest

ERDP Priority 4: Improve our connectivity and develop new opportunities by transforming our road, rail and digital infrastructure

Ref

ERDP Action

2023-24 Target

What we achieved
(2023-24)

4.1a

4.1b

Continue to deliver the
City Deal Programme

Continue to progress delivery of
Ravenscraig Access Infrastructure
to support the redevelopment of
Ravenscraig and connect the M74
to M8 as part of Pan Lanarkshire
Transport Corridor.

Complete West Coast Mainline
Crossing.

The West Coast Mainline crossing is now completed and in place.

Full Business Case (FBC) approval
for the Motherwell to Ravenscraig
access (new roundabout at Airbles
Road/Windmillhill Street junction;
dual carriageway from the junction

Additional design work was required on the drainage design forthe | A
new access road, which resulted in a revised procurement and
delivery strategy being developed which in turn has delayed the
submission of the Full Business Case.




4.1c

to Ravenscraig Regional Sports
Facility.

4.2a

Commence construction of
Motherwell to Ravenscraig access

Refer to update above (4.1b).

4.2b

Continue to progress delivery of
the East Airdrie Link Road (EALR).
Procure and appoint consultant
team for Stage 3 (Detailed Design
and Planning Application).

Procurement for the DMRB Stage 3 consultants has been
concluded with a consultant team appointed in Q4 23/24.

4.3

East Airdrie Link Road -
Commence detailed design.

The consultant appointed to progress the East Airdrie Link Road
DMRB Stage 3 commission commenced in Q4 24/25 on route
design review and preliminary design.

4.4a

Improve Motherwell Town Centre
transport interchange to support
active and sustainable travel.
Complete works at Motherwell Rail
Station (ScotRail) and Muir Street
(NLC) during 2023/24.

The Muir Street Interchange contract and Motherwell Rail Station
contracts were completed in May 2023 and June 2023 respectively.
Discussions are continuing with the contractor on defects
correction and final account resolution.

Full Business Case (FBC) approval
for the Orchard Farm Roundabout.

The delivery of this project is being led by a private sector
partnership, with a £2m contribution of the capital costs to be
made from the City Deal programme, subject to finalisation of a
funding agreement and confirmation from the partnership of the
full construction funding package being in place.

Progress stalled over 23/24 financial year, both on conclusion of
the funding agreement and progression of tender action by the
private sector partnership, due to longer than anticipated technical




approval timescales and funding assembly issues. This has
delayed submission of the FBC. The revised target date for
submission is now summer 2025.

4.4b Appointment of contractor to Refer to update above. The revised target date for appointment of a
deliver the Orchard Farm contractor to deliver the Orchard Farm roundabout is now Autumn
Roundabout to support the 2025.
development of key business and
industrial sites on the A8/M8
corridor.

4.5 Progress delivery of the Due to the scale of the project, a phased approach will be taken to
Eurocentral Strategic Active Travel | design and delivery.
project.

Detailed design work will be progressed over 2024 and early 2025.

Appoint consultants to develop Subject to Full Business Case approval, itis planned to commence
detailed design proposals during construction on the first phases during 2025. Completion of the
2023/24 City Deal funded phases is projected for March 2027.

4.6 Support and enable Deliver phase 2 of the Ravenscraig | Delivery of Phase 2 of the Ravenscraig Active Travel Links project

investment in active Active Travel Links from was completed in summer 2023.
travel Meadowhead Road to Robberhall

Road.

4.7 Undertake feasibility studies to In partnership with South Lanarkshire Council, four active travel
support the development of active | cross boundary connections were taken to concept design:
travel routes across North Waterloo to Law; Uddingston to Bellshill; A725 to Strathclyde
Lanarkshire. Country Park; and Bothwell to Strathclyde Country Park

4.8 A further 6km of active travel 3.74 kms of active travel infrastructure was enhanced or created

routes to be enhanced or created
during 2023/24, linking

communities, arterial routes and
transport hubs with town centres

in 23/24 throughout the area including Airdrie, Wishaw and
Coatbridge.




and key business locations in
North Lanarkshire.

Construction of the Glasgow Road, Wishaw Active Travel project
commenced in 2023/24, with all works to be completed during
2024/25.

Riverbank and Newmains community hubs were opened in
Coatbridge and Wishaw, incorporating improved active travel
links/paths surrounding the Hubs, and on site cycle storage
facilities.

4.9

Deliver a worldclass
digital Infrastructure
across North
Lanarkshire

Fibre infrastructure to be fully
delivered by June 2023.

This infrastructure is key to then
enable other call off contracts, one
of which is Public Wi-Fi, which
when delivered, will be the single
Public Wi-Fi service that will
incorporate Town Centres and any
public use buildings and spaces
that are deemed to require it.

This new infrastructure will be an
enabler for further digital
opportunities throughout North
Lanarkshire.

Through the Community Benefits
and Added Value elements of
the contract, key actions will be
delivered throughout 2023-24
including:

¢ Recruitment of additional 3
apprentices through the NLC/

With regards to fibre infrastructure, there has been considerable
progress made to migrate the last remaining sites across to the
new fibre CommsWorld network. 96% of sites are currently
connected. The remaining 4% of sites are affected by road
infrastructure issues, which are being addressed, to allow for
completion of the project.

Public Wi-Fi is underway with deployment split into quick to deploy
sites (reusing existing council wireless infrastructure) and those
sites requiring deployment of new physical infrastructure by
CommsWorld technology. Pilots are underway with the current
expectation of the “quick to deploy” sites being delivered by end of
Q22024/25.

Works also progressed with smart park technology deployed via an
Intelligent Lighting System within Palacerigg and Strathclyde
country parks. Electrical connections remain outstanding due to
duct blockages but are expected to be operational by end of
August 2024.

Key Highlights of Community Benefits delivered throughout

2023/24 included:

e modern apprentices recruited and shared between the council
and Commsworld.




Commsworld Shared
Apprenticeship model.

¢ Continued delivery of
SmartSTEM/ Young Enterprise
Scotland

programme in Schools

¢ Provision of work experience
placements

¢ Delivery of a digital showcase for
businesses

¢ Development of activity to
maximise the uptake of Scottish
and

national broadband voucher
schemes

¢ Development and delivery of
actions to support community
engagement, empowerment and
capacity building

2 flagship events were delivered in partnership with
SmartSTEM at New College Lanarkshire one for Primary and
one for Secondary schools.

20 workshops for primary schools were delivered, highlighting
careers in STEM

10 Circular Economy Challenge Events delivered for schools.
Flagship business event held in Motherwell Concert Hall on 19
April 2023 to highlight how digital technology and skills can
promote business growth.

Mapping of digital services developed and launched,
highlighting venues and digital services available across all
communities in North Lanarkshire




Appendix 2

Economic Regeneration Delivery Plan (ERDP)

Performance Framework

June 2024



Introduction

Improving economic regeneration plays a significant part in our shared ambition to make North Lanarkshire the place to live, learn, work, invest and
visit.

The Economic Regeneration Delivery Plan (ERDP) sets out how we will improve economic opportunities and outcomes for everyone in North

Lanarkshire. This includes delivering new homes, reshaping town centres, attracting investment and jobs. Our investments will benefit everyone who
lives, learns, invests and visits within North Lanarkshire.

An ERDP Action Plan is updated annually and focuses on our key objectives and day-to-day activities in delivering the longer-term vision set out
within the ERDP and The Plan for North Lanarkshire.

The ERDP Performance Framework comprises a set of performance indicators at three levels. These indicators aim to collectively provide an
overview of performance that helps us to understand the impact of our work on improving economic opportunities and outcomes for all.

Given the shared ambition set out within The Plan for North Lanarkshire, the ERDP Performance Framework is closely aligned to the corporate
Strategic Performance Framework.

This framework aims to produce evidence that allows for day-to-day activities, and progress towards improving economic opportunities and
outcomes for all to be regularly monitored, reported, assessed, and scrutinised.

It will also enable performance issues against the ERDP’s key priorities to be identified and addressed, mitigating the risk of delivery failure.

The ERDP Performance Framework will be kept under review to ensure arrangements remain effective and aligned to future versions of the ERDP and
The Plan for North Lanarkshire.



ERDP Performance Framework

The three levels of performance indicators form an interrelated set, with operational measures supporting improvements to services and outcomes
for North Lanarkshire’s residents and businesses in the short, medium, and long-term. The three levels are summarised below:

Level 1: The North Lanarkshire Economic Context
A suite of ‘state of the nation’ health check indicators which collectively provide the North Lanarkshire economic context.

These indicators are often at a macro level and out with the sole control of the Council. As such, these indicators do not have targets set against
them, instead they set out the intended direction of travel. This approach is consistent with The Plan for North Lanarkshire Strategic Performance
Framework. The ERDP framework uses 5 of the 28 indicators set out in the Strategic Performance Framework to assess the performance of the North
Lanarkshire economy.

Data comes from national sources such as the Office for National Statistics (ONS) or Scottish Local Authority Economic Development (SLAED)
Performance Reports. As data is reported in a consistent manner nationally, North Lanarkshire can be benchmarked against Scotland and
comparator authorities across the Glasgow City Region.

Level 2: Improving economic opportunities and outcomes for all

A suite of indicators and information to enable an assessment of progress towards our long-term vision of improving economic opportunities and
outcomes for all.

When measuring outcomes there is often a delay in being able to demonstrate that outcomes have been achieved, or it may not be clear how much
of a change in an outcome can be attributed to NLC’s actions alone, or if external factors have influenced the outcome. Therefore, some of these
indicators do not have targets set against them but will instead be used for benchmarking purposes.

The group of performance indicators at all three levels in the ERDP Performance Framework therefore aims to collectively demonstrate
improvements to outcomes in the long-term, while demonstrating effective use of resources in the short term (the latter through monitoring and
measuring day to day operations).



Level 3: Day to day operations

These performance indicators allow the quality, efficiency, and effectiveness of day-to-day operations to be assessed. They include targets in the
short-term (current financial year), medium-term, by the end of the current ERDP cycle (2027/28) and longer-term (2035).

Targets are cumulative from the baseline onwards (not additional to previous target). For example, the 1,400 Open Market Purchase Scheme
completions by 2035 includes the 630 completions which have already been achieved by March 2023. Relevant teams across Place are identified
against each indicator to ensure accountability. The inclusion of input and output measures, and understanding how these lead to improved
outcomes, will be an important factor in determining the success of the Framework and Economic Regeneration Delivery Plan.



ERDP Performance Framework: Level 1

The North Lanarkshire Economic Context

Indicator Baseline Last available | Measuring What Intended Latest North Lanarkshire
update this will tell | success direction direction of | Commentary
us if we looks like of travel travel
have...
Growth in Gross | 2016 2021 Increased Continued The latest data published
Value Added North economic shows that GVA growth
(GVA) (income NL NL Lanarkshire’s | growthin remains positive, suggesting
approach) +3.7% +5.2% economic North NLs economy continues to
output Lanarkshire grow. This follows a dip in the
Scotland Scotland previous year which mirrored
+3.2% -3.7% the national position.
The latest data shows a 5.2%
increase in GVA per head in NL
from 2020 to 2021 which
reverses the previous year's
declining figure of -3.7% and
starts to return the level of
growth to the pre-pandemic
position of 6.6%.
Gross weekly 2018 2023 Increased Earnings for Gross weekly pay for NLs
pay (residents) the earnings | people who residents became higher than
—fulltime NL NL of people live in North the average earnings for
employees £548.90 £705.70 who live in Lanarkshire Scotland and GB for the first
North continue to time everin 2022; latest
Scotland Scotland Lanarkshire grow on a par results shows this positive
£562.70 £702.40 with national position remains in 2023.

levels




% of all Oct2017/Sept | Oct2022/Sept | Increased More people The latest result as at
economically 2018 2023 the number aged 16 to 64 September 2023 equates to
active (16-64 of North living in NL 171,100 residents
years) NL NL Lanarkshire’s | are economically active in NL; this
77.9% 75.0% residents in economically is anincrease from March
employment | active and 2020 (170,700) but figures
Scotland Scotland contributing have not yet returned to
77.6% 77.9% to the local/ the pre-pandemic level in
national 2019 (174,000).
economy
% of VAT/PAYE 2016 2019 Increased More locally The latest business survival
registered and generated rates in North Lanarkshire
businesses that | NL NL sustained and show a varying position.
survive for at 58.7% 54.0% new incoming
least three businesses businesses 54% of North Lanarkshire
years Scotland Scotland in North being based businesses registered
62.1% 57.0% Lanarkshire created, in 2019 survived for at least
surviving, three years. This represents a
Note: data and slight decrease from the
released sustaining in previous year (58%). However,
November 2023 the longer- these businesses were in their
term infancy during when the Covid

pandemic hit during 2020 and
trading conditions were
extremely challenging.

This downward trend does
follow the national average,
although at a slightly greater
decrease




% of working Dec 2018 Dec 2023 Reduced the | All of North The latest figure equates to
age people (16- number of Lanarkshire’s 7,320 people claiming work
64) claiming NL NL residents residents related benefits in NL as at
one or more of 3.5% 3.3% reliant on capable of December2023-a7%
the key benefits employment | working are decrease from the December
Scotland Scotland related sustaining 2019 claimant count of 7,890
2.8% 3.0% benefits employment (pre-pandemic levels), but
only a decrease of 100 from
7,330 as at December 2022.

ERDP Performance Framework Level 2:

Improving economic opportunities and outcomes for all

Key
Performance
Indicator

What does this tell us?

Baseline

First ERDP
Review

(By 31 March
2023)

Short-term

(By 31 March 2024)

Actual

Medium-term
By next ERDP
Review
(By 31 March
2028)

\ Target

Long-term
(By 31 March
2025)

Target

Estimated The number of gross 796 1,849 2,569 2,539 4,784 7,626

number of construction jobs (PYEs)

construction created as a result of ERDP Note: this

jobs (PYES) related investment by NLC and does not take

created our ALEOs across North account of
Lanarkshire. additional

Construction jobs created as a
result of physical regeneration
projects occur during the
construction phase of the
project only and do not recur
once the developmentis

construction
jobs created
as aresult of
follow-on
private sector
developments
enabled as a




operational.

Therefore, these figures are
reported as Person Year
Equivalents (PYEs) rather than
Full-time Equivalents (FTEs).

result of NLC
investments.

Estimated
number of
gross full-time
equivalents
(FTEs) created

The estimated number of
gross jobs (FTEs) created as a
result of ERDP related
investment by NLC and our
ALEOs across North
Lanarkshire.

The gross number of jobs
created does not take account
of factors such as
displacement.

This measures the follow on
impact generated once the
physical works have been
completed and the new
infrastructure is being put to
economic use.

As these outcomes only occur once projects are operational, there will be a
delay in demonstrating this outcome has been achieved.

Therefore, this indicator has a long-term target to 2035 only.

Note:

This jobs figure is based on investment across North Lanarkshire Council’s
New Supply Programme, City Deal Programme, and the Regenerating
Cumbernauld project. Fusion Assets investments are also included.

13,349

Estimated
number of net
additional full-
time
equivalents
(FTE) created

The estimated number of net
jobs (FTEs) created as a result
of ERDP related investment
by NLC and our ALEOs across
North Lanarkshire.

Under this measure, the gross
number of jobs created is
adjusted to better assess the

As these outcomes only occur once projects are operational, there will be a
delay in demonstrating this outcome has been achieved.

Therefore, this indicator has a long-term target to 2035 only

Note:

This jobs figure is based on investment across North Lanarkshire Council’s
New Supply Programme, City Deal Programme, and the Regenerating
Cumbernauld project. Fusion Assets investments are also included.

6,879




true extent of the likely impact
of the ERDP on the local
labour market and economy.

This measures the follow-on
impact generated once the
physical works have been
completed and the new
infrastructure is being put to
economic use.

Town centre This indicator measures the 18.9% This measure will be used for benchmarking purposes only and
vacancy rates level of vacant units within therefore no targets have been set.
- % of vacant town centres. Year:
commercial 2018/19 2022/23 - Latest published data shows that North
units as a % of The ERDP aims to create Lanarkshire’s town centre vacancy rate was 18.7%, above the
total units vibrant mixed-use towns Scottish average of 11.6% and approximately the same as measured in
across North where people live, work, shop, 2017/18.
Lanarkshire’s eat, and access local services.
town centres. As such, recognition needs to
be given to the fact that
vacancies may temporarily
increase where vacant
possession of redundant retail
centres or land assembly is
required to enable
transformative change
% of The purpose of this measureis | 65.7% This measure will be used for benchmarking purposes only and therefore no
immediately to contribute to the targets have been set.
available assessment of how ‘investor Year:
employment ready’ North Lanarkshire is in 2017/18 2022/23 - Latest published data shows that 70.4% of North Lanarkshire’s
land terms of providing the employment land was ‘immediately available’. This is higher than the Scottish

average of 62.0%.




necessary infrastructure for
new and growing businesses,
including inward investment.

Employment land includes
any land that is immediately
available for business use,
which meansiitis fully
serviced and marketed, as
opposed to simply designhated
for employment/industrial use
in the Local Development
Plan. The land is therefore
immediately available for
business expansion or
relocation purposes.

The 2022/23 NL figure is in line with the previous year (2021/22) which was
70.6%.

Given levels of developable land available, the council is currently developing a
Business & Industry Strategy for North Lanarkshire which will aim to identify
how councilinvestment in such land should be prioritised.

Commercial
planning
applications-
average time
(weeks) to
process
business and
industry
planning
applications

Planning applications are
important in terms of the
future development and use of
land across our towns and
communities.

An efficient and well-
functioning planning service
plays an importantrolein
facilitating sustainable
economic growth and
delivering high quality
developmentin the right
places.

This indicator shows how long
the council takes to deliver

6.9 weeks

Year:
2017/18

This measure will be used for benchmarking purposes only and therefore no
targets have been set.

2022/23 — North Lanarkshire 9.6 weeks, compared to a Scottish
average of 12.0 weeks

The North Lanarkshire processing time has reduced from 13.5 weeks (2020/21)
and 12.6 weeks (2021/22) during the pandemic, and is now returning to pre
pandemic levels (9.1 weeks in 2019/20).




commercial planning
application decisions (i.e., for
a business and industry).

Percentage of Digital infrastructure isone of | 97.0% This measure will be used for benchmarking purposes only.
premises able the key gateways to achieving
to access inclusive growth and Year: 2023 - North Lanarkshire —98.4% / Scotland 92.0%
Superfast prosperity. By improving our 2017/18
Broadband digital infrastructure, we will North Lanarkshire has a higher % of premises able to access superfast
connect North Lanarkshire to broadband compared to the Scottish average.
markets and opportunities.
NLC has a role alongside
telecoms companies in
facilitating and enabling the
development of effective
digital infrastructure.
The required digital
infrastructure speed needed
to have superfast broadband
is 30Mbit/s.
Carbon Dioxide | Sustainability is one of the key | 5.92t per This measure will be used for benchmarking purposes only.
(CO2) principles which underpins capita
emissions area | the ERDP. 2021/22 — North Lanarkshire 5.07 tCO2 / Scotland 5.10 tCO2
wide per capita Year:
(tonnes) These estimates can assistus | 2014/15

in understanding our
environmental impact and can
be used to inform our actions
against climate change and
towards North Lanarkshire’s
target of achieving net zero
emissions by 2030.




ERDP Performance Framework: Level 3
Day to day operations

Priority 1: Developing housing that promotes improved quality of life and creates a better place to live

Why is this set of indicators of interest? The Plan for North Lanarkshire
ambition statement alignhment
1. Ensure a housing mix that supports

social inclusion and economic growth.

This reflects the council’s commitment (through the Local Housing Strategy and Transforming Places
Programme of Work) to promote a supply of good quality affordable housing across all tenures.

This also supports the Strategic Housing Investment Plan (SHIP) which helps deliver Local Housing
Strategy priorities and maximise resources in the Affordable Housing Supply Programme.

2. Refocus our town centres and
communities to be multifunctional
connected places which maximise social,
economic, and environmental
opportunities.

The target to deliver 5,000 new homes by 2035, includes over 500 homes to be acquired through the
open market purchase scheme (an extension of the empty homes purchase scheme).

Key What does Baseline Note: These figures are cumulative and not additional to each other Lead
performance this tell us? By first ERDP Short-term Medium- Long-term Team(s)
indicator Review term
(2022/23) By 31 March 2024 By 31 By next By 31
March ERDP March
2025 Review 2035
(2027/28)
Actual Target Actual Target Target \ Target
Number of The number 633 1,016 1,292 1,619 2,300 3,600 New
new build of new build Supply
council council Years:
house house 2010/11 -
completions | completions | 2018/19
via the
council’s




New Supply
Programme

Number of
Open Market
Purchase
Scheme
completions

The number
of homes
broughtinto
council
ownership,
including
some homes
previously
sold under
the Right to
Buy,

133

Years:
2010/11 -
2018/19

630

705

Household
connectivity
capacity

The % of new
build homes
(viathe New
Supply
Programme)
with high
quality digital
infrastructure

79%

Years:
2010/11 -
2018/19

87%

90%

ERDP Priority 1 Performance Summary:

853 1,055 1,400 New
Supply

91% 94% 96% New
Supply

Total number of indicators

3

Success to date

‘Green’ status

Number of indicators with

Number of indicators with

‘Amber’ status

Number of indicators with ‘Red’

status

0

The New Supply Programme was introduced in 2010/11 and NLC has set an ambitious target of delivering
5,000 council homes by 2035. This will be achieved via a combination of new build, purchasing from the
private sector (off the shelf) and buying existing homes via the Open Market Purchase Scheme:

e 2,104 homes have been delivered via the New Supply Programme, at 31 March 2024.




e NLC’sfirst low carbon (net zero) homes were completed at Dykehead Road, Airdrie in 2022/23. These
homes feature air source heat pump heating systems, battery storage and enhanced photovoltaic
panels.

e As part of our new council house building programme we maximise the delivery of community benefits.
These form part of our valuation process when we’re reviewing contracts for our new build projects and
these benefits are key to supporting communities, future workforce and local people.

e 1n2023/24, a new amenity house opened in Castlehill Road, Wishaw for local residents to enjoy, meet
and socialise together. This is just one of the community benefits delivered as part of our New Supply
Programme.

e We’re also helping young people towards positive outcomes and work with education, supported
enterprise and employability teams to help facilitate work experience and opportunities to positive
destinations within construction.

Challenges

Various external factors such as the Covid-19 pandemic, Brexit, the wider geopolitical environment, and
rising inflation across the UK economy have impacted construction and materials costs.

Despite these challenges, the programme is progressing well and all 3 related ERDP Priority 1 Performance
Indicators were met or exceeded by 2023/24.

Priority 2: Reshaping our town centres to ensure that they provide modern and attractive centres that meet the needs of our communities

Why is this set of indicators of interest? The Plan for North Lanarkshire

ambition statement alignhment

A key priority within the Transforming Places Programme of Work Delivery Plan is the regeneration of 1. Ensure a housing mix that supports
North Lanarkshire’s town centres and their redevelopment as modern, high-quality, mixed-use socialinclusion and economic growth.

spaces with a much stronger focus on residential provision.

2. Refocus our town centres and
communities to be multifunctional
connected places which maximise social,
economic, and environmental
opportunities.




Key What does Baseline Note: These figures are cumulative and not additional to each other
performance this tell us? By first Short-term Medium- Long-term
indicator ERDP term
Review By 31 March 2024 By 31 By next By 31
(2022/23) March ERDP March
2025 Review 2035
(2027/28)
Target Target ’ Target

Investment The amount £29.8m £73.89m £96.2m £91.9m £114.5m £218.7m £289.2m Growth/
made intown | (£) New
centre invested in Years: Amber Supply
developments | North 2010/11 -

Lanarkshire’s | 2018/19

town centres

toenable

sites to be

repurposed

or

redeveloped.

This includes

NLC

investment

and external

funding

sources.
External The amount £9.26m £32.0m £44.8m £44.3m £54.7m £92.9m £120.4m Growth/
funding (£) of external New
secured for funding Years: Amber Supply
town centre secured for 2010/11 -
regeneration town centre 2018/19
projects regeneration

projectsin

North




Lanarkshire’s
town centres.

Number of The number 34 58 61 59 64 85 91 Growth /
town centre of existing New
buildings buildings or Years: Amber Supply/
and/or sites vacant sites 2010/11 - RSL’s
repurposed or | within North 2018/19
redeveloped Lanarkshire’s

town centres,

which have

been

repurposed

or

redeveloped.
Number of The number 887 1,663 1,728 1,692 1,797 2,574 2,715 Growth/
new of units New
affordable either Years Amber Supply/
homes convertedto | 2010/11- RSL’s
completed residentialor | 2018/19
within town new build
centres (or house
edge of town) | completions

by NLC or

RSLs within

town centres




ERDP Priority 2 Performance Summary:

Total number of indicators

Number of indicators with

‘Green’ status

4

Number of indicators with
‘Amber’ status

Number of indicators with ‘Red’

status

Success to date

4

These will be reviewed annually.

including:

Kildrum and Carbrain.

Since the ERDP was introduced in 2019, eight town visions have been developed for Airdrie, Bellshill,
Coatbridge, Cumbernauld, Kilsyth, Motherwell, Shotts and Wishaw.

Town Action Plans have been developed for Airdrie, Bellshill, Kilsyth, Motherwell, Shotts and Wishaw,
outlining the short, medium and long-term actions required to realise the visions for each of these towns.

A Town Board has been established in Coatbridge. The board will drive the development of a Long-Term Plan
for Coatbridge, aligned to the Town Vision, which will be submitted to the UK Government during 2024/25.
This will act as a three-year investment plan towards drawing down the first tranche of funding from the £19.5
million allocated to Coatbridge over the next 10 years.

The council acquired The Centre Cumbernauld in June 2023, a major milestone in the redevelopment of
Cumbernauld town centre. Proposals are now being developed for the phased redevelopment of the town
centre, including traffic/transportation assessments.

Over £90 million has been invested in towns since the launch of the ERDP in 2019, with key projects

e The acquisition of key town centre properties, with plans to convert to residential developments. These
include the former YMCA building (Brandon Street, Motherwell), Motherwell Old Town Hall, Bank Street
and Main Street (Coatbridge), the former Masonic Hall (Hope Street, Motherwell), Kings House (Wishaw)
and the former Methodist Church (Wishaw).

e Enabling the regeneration of the Orrs building in Airdrie, which completed in 2024

e Majorimprovements to community facilities such as Motherwell Library.

e A 2.3km Green Route, connecting Cumbernauld town centre with surrounding communities such as




1,692 town centre homes have also been delivered via NLC and Registered Social Landlords (RSLs) as part of
the Strategic Housing Investment Plan (SHIP). This includes homes within a 10-minute walk of town centres,
in line with the 20-minute neighbourhood definition.

Challenges

Various external factors such as the Covid-19 pandemic, Brexit, the wider geopolitical environment, and
rising inflation across the UK economy have impacted construction and materials costs.

Challenging public finances over the last few years have also put a recent strain on the availability of external
government funding towards capital projects, such as the recent pausing of the Scottish Government’s
Regeneration Capital Grant Fund (RCGF) and Vacant and Derelict Land Investment Programme (VDLIP), as
well as delays in confirming Place Based Investment Programme budgets for 2024/25.

However, progress continues towards reshaping and repopulating our town centres. The council continues to
engage with property and landowners to acquire buildings/land which are strategically aligned with our
redevelopment plans.

A key challenge is managing owner’s expectations around property/land value, ensuring best value is
achieved.

Priority 3: Improve our business and industrial infrastructure, creating opportunity for investment and for companies to start-up or relocate

here
Why is this set of indicators of interest? The Plan for North Lanarkshire
ambition statement alignhment
Although North Lanarkshire has a significant amount of industrial land and premises, some are not 2. Refocus our town centres and
suitable for today’s needs. To enable our people and businesses to thrive we’llinvest in business and | communities to be multifunctional
industrial space and in marketing North Lanarkshire as the place to invest and work. connected places which maximise social,

economic, and environmental
opportunities.

3. Maximise the use of our marketable
land and assets through improved




development in business and industrial
infrastructure.

16. Transform our natural environment to
support wellbeing and inward investment
and enhance it for current and future
generations.

Key What does Baseline Note: These figures are cumulative and not additional to each other Lead
performance this tell us? By first Short-term Medium- Long-term Team(s)
indicator ERDP term
Review By 31 March 2024 By 31 By next By 31
(2022/23) March ERDP March
2025 Review 2035
(2027/28)
Target Target Target \ Target
Investment The amount £0.524m £2.852m £4.19m £7.89m £9.2m £14.9m Fusion
made (£) invested in Assets/
towards the businessand | Year: NLP/
development of | industry 2018/19 Growth
business and zoned land or
industrial upgraded to

infrastructure existing
business and
industrial
infrastructure
across North
Lanarkshire.
This includes
NLC and
ALEO funding
only.




£27.35m

£32.8m

£40.4m

Fusion
Assets/
Growth

External/private | The amount £1.3m £16.85m £21.7m
sector/loan (£) of external,
funding private or loan | Year:
secured for funding 2018/19
office and secured for
industrial investmentin
development office and
industrial
developments
across North
Lanarkshire.
Ha of land The amount 3.61ha 7.74ha 9.5ha
improved for (Ha) of land
business and remediated or | Year:
industrial use improved for 2018/19
business and
industry use
across North
Lanarkshire
Sq.ft of The amount 18,000 sqg.ft | 117,410sq.ft | 132,910
commercial (square sq.ft
workspace footage) of Year:
created or commercial 2018/19
refurbished workspace
created or

refurbished
as a result of
investment by
NLC, Fusion
Assets or
North
Lanarkshire
Properties

14.26ha

15.0ha

16.0ha

Fusion
Assets /
Growth

160,658
sq.ft

258,358
sq.ft

459,858
sq.ft

Fusion
Assets/
NLP /
Growth




across North
Lanarkshire

ERDP Priority 3 Performance Summary:

Total number of indicators

4

Success to date

Number of indicators with Number of indicators with Number of indicators with ‘Red’
‘Green’ status ‘Amber’ status status

0

Since the introduction of the ERDP in 2019, almost an additional 115,000 sq.ft of commercial workspace has

been created, including 40,500 sq.ft at Gartcosh Industrial Park (buildings 2 and 3).

During 2023/24, Fusion Assets acquired Plot One at the former Ravenscraig steelworks site in Motherwell.
Following the remediation and servicing of the 6.4 acre development site, Fusion Assets will bring forward
plans for a multi let industrial scheme.

Fusion Assets completed the construction of a new 15,500 sq.ft, net zero carbon enabled, industrial building
at Link Park, Newhouse during 2023/24.

Enabling works were completed in June 2023 at Gartcosh Industrial Park (Phase 3). This site has planning
approval for the construction of up to four new industrial units, totalling 62,000 sq.ft.

11,410 sq.ft has been developed at Spruce Court within Orbiston Street Industrial Estate, Motherwell. This
has provided new start-up units for SMEs as well as a unit for New College Lanarkshire students as part of an
initiative to support young entrepreneurs who are setting up a business within the area.

The council has also secured £1.9M from the Scottish Government’s Regeneration Capital Grant Fund which
will

contribute to the significant redevelopment of Braidhurst Industrial Estate in Motherwell. This project will see
the upgrading of the existing units owned by North Lanarkshire Properties as well as the construction of
industrial units suited to local small-medium sized enterprises (SMEs).




Lastly, the council continue to receive ring-fenced Vacant and Derelict Land Fund (VDLF) funding from the
Scottish Government (subject to the submission and approval of an annual VDLF Local Delivery Plan) and
continue to focus this investment towards the creation of new industrial and business space and ultimately
new jobs.

Challenges

Various external factors such as the Covid-19 pandemic, Brexit, the wider geopolitical environment, and
rising inflation across the UK economy have impacted construction and materials costs.

High interest rates and lower investment yields have also impacted on the viability of externally funded
projects which Fusion Assets looks to deliver, either solely or as a joint venture.

This has caused some delays to projects and investments made. Despite these challenges, good progress
has been made against improving our business and industrial infrastructure with all 4 key performance
measures under this ERDP priority either met or exceeded by March 2024.

Priority 4: Continuing to improve our connectivity and develop new opportunities to transform our road, rail and digital infrastructure

Why is this set of indicators of interest? The Plan for North Lanarkshire

ambition statement alignment

Another key priority within the Transforming Places Programme of Work is the delivery of the City Deal | 2. Refocus our town centres and
Infrastructure programme which aims to increase Gross Value Added across the entire Glasgow City communities to be multifunctional
Region by providing increased access to jobs through improved connectivity to centres of connected places which maximise social,
employment and opening up development opportunity. economic, and environmental

We will connect North Lanarkshire to markets and opportunities by improving our strategic

infrastructure.

opportunities.

4. Market and promote North Lanarkshire
as the place to live, learn, work, invest,
and visit.

5. Grow and improve the sustainability
and diversity of North Lanarkshire’s
economy




16. Transform our natural environment to
support wellbeing and inward investment
and enhance it for current and future
generations.

Key
performance
indicator

Investment
made in key
infrastructure
projects
(including
City Deal
projects) to
date

What does
this tell us?

The amount
(£) invested
in key
infrastructure
projects
(including
investment
made in City
Deal projects
to date).

This includes
NLC direct
investment
and Glasgow
City Region
City Deal
funding.

Baseline

£6.8m

Years:
2015/16 —
2018/19

Note: These figures are cumulative and not additional to each other
Short-term

By first
ERDP
Review
(2022/23)

Actual
£42.34m

By 31 March 2024

Target
£64.4m

Actual

By 31
March
2025

Target
£68.12m

Lead Team(s)
Medium-
term

By next
ERDP
Review
(2027/28)
Target
£154.44m

Long-term

By 31
March
2035

\ Target
£243.45m

City Deal




Number of
key
infrastructure
contracts
completed

The number
of key
Enterprise
Projects or
City Deal
infrastructure
contracts
completed.

Along-term
project can
contain
multiple
contracts

3

Years:
2015/16 -
2018/19

11

Km of active
travel routes

The amount
(Km) of active
travel routes
created
which

will improve
the ability of
all people to
walk, wheel
and cycle
throughout
North
Lanarkshire.

This will help
reduce
inequalities
by providing
people with

Okm

Year:
2018/19

13.46km

19.46km

17.2km

Amber

25 28 City Deal
21.8km 50km 125km Infrastructure
&

Transportation




more
opportunities
to access
employment,
local
services,
education or
training.

ERDP Priority 4 Performance Summary:

Total number of indicators

3

Success to date

Number of indicators with Number of indicators with Number of indicators with ‘Red’
‘Green’ status ‘Amber’ status status

1

The direct deliverable successes to March 2024 relate to infrastructure delivery completed or in progress;

procurement activity progressed and contracts awarded; project development and delivery investment.

The indirect deliverable successes to March 2024 relate to economic benefits realised; the impact of GCR
City Deal investment in addressing market failure and providing improved confidence to the market, people
and businesses to locate in North Lanarkshire. These successes are monitored through ongoing benefits
monitoring data and through evidence of market interest (through planning applications, proposal of
application notices, commercial enquiries).

The following headline successes has been achieved since the commencement of the council’s City Deal
Infrastructure Investment Programme:

e £55.16m City Deal Programme investment to March 2024 (project development and delivery)

e Afurther £1.15m of external funding secured and invested in other infrastructure projects to March 2024
to support core City Deal projects.

e 13 infrastructure contracts delivered (City Deal contracts and other infrastructure contracts to support
core City Deal projects).




Gartcosh/Glenboig Community Growth Area (CGA):

e Gartcosh Business Park to Glenboig Link Road project delivered (comprising three works contracts).

e Benefitsrealisation has commenced as a result of the Glenboig Link Road project with housing
developments at Gartcosh/Glenboig CGA and Fusion Assets investment in commercial/industrial units
at Gartcosh Business Park. There has also been evidence of market interest (both residential and
commercial) in the area.

Motherwell Town Centre Transport Interchange :
e Motherwell Station Park and Ride expansion project delivered.
e Muir Street Interchange works completed in May 2023.

Ravenscraig Infrastructure Access (RIA) South:
e West Coast Mainline Crossing guided into place under a closure of the rail line in April 2023.

East Airdrie Link Road (EALR)
e Tenderfor consultancy services for stage 3 of the project issued, evaluated and contract awarded.
Outline Business Case developed, for submission in Summer 2024.

A8/M8 Corridor Access Improvements:

e Options appraisal and concept design work progressed for Phase 1 and 2 of Eurocentral Strategic Active
Travel Links project. Tender for consultancy services for design and tender information prepared for issue
inJune 2024.

Active Travel

e Motherwell Station Active Travel Links Phase 1 (West Hamilton Street to Motherwell Civic Centre; Hope
Street, Muir Street and Pollock Street) detailed designs progressed and a contract awarded for works on
West Hamilton Street.

e Ravenscraig Active Travel Link Phase 2 works completed; feasibility study and options appraisal contract
awarded for active travel links between Courington Road, Motherwell and Ravenscraig Regional Sports
Facility.

e Alexander Street, Wishaw, Active Travel and Road Safety Improvements: construction completed.

e Meadowhead, Wishaw, Active Travel and Road Safety Improvements: construction completed.




e Glasgow Road, Wishaw, Active Travel and Road Safety Improvements: detailed design finalised and
Phase 1 constructed.
e Carnbroe Community Hub, Active Travel Links: detailed designs finalised and construction completed.

Challenges

Over the last 4 years in particular, a variety of external factors and challenges have affected construction and
infrastructure activity which have impacted on project programmes and milestones:

Various external factors such as the Covid-19 pandemic, Brexit, the wider geopolitical environment and rising
inflation across the UK economy have impacted construction and materials costs. Labour market and
material supply issues have continued to impact on tender costs and put pressure on delivery timescales.

Ravenscraig Infrastructure Access South —due to identified drainage design issues within the Motherwell to
Ravenscraig works tender package, the decision was made not to continue with the works tender to the
planned programme. This impacted upon the projected spend profile for the RIAS projectin 23/24. Arevised
procurement strategy for development of the new road between Windmillhill Street and the Ravenscraig
Regional Sports Facility is now being taken forward as a series of smaller, related work phases. Spend
profiles for future years will be based on this revised strategy.

East Airdrie Link Road - the procurement programme for appointment of consultancy services to progress
preliminary design and statutory approval services for the East Airdrie Link Road project was longer than
originally anticipated and impact the projected spend profile in 2023/24. The contract has now been
awarded and spend profiles for future years will be updated.

Active Travel infrastructure —the council is continuing to progress strategic Active travel projects in
accordance with the priorities identified in its Active Travel Strategy, including improving active travel
connections to new Community Hubs. However, progress with delivering new/improved routes is largely
dependent on availability of external funding with allocations generally made on an annual basis which
makes forward planning more challenging.




