
North Lanarkshire Council 
Report 
Housing Committee 

 

Does this report require to be approved? ☐ Yes   ☒ No 

Ref  SL/TMcB Date 18/02/26 
 

Community Safety Hub performance and development  
 
 

  From  Stephen Llewellyn, Chief Officer (Housing & Communities) 

  E-mail llewellyns@northlan.gov.uk Telephone 01698 274162 
 

 

 

 
  

Executive Summary 
 
The purpose of this report is to provide an update on the performance and service 
development of the Community Safety Hub. 
 

Recommendations 
 
It is recommended that the Housing Committee: 
 
(1) Acknowledge the performance of the Community Safety Hub and recognise the 

ongoing positive impact delivery of this service has across the communities of North 
Lanarkshire. 

 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement (14) Ensure the highest standards of public protection 

Programme of Work  Transforming Places 



1. Background 
 
1.1 The Plan for North Lanarkshire aims to make North Lanarkshire a better place to live, 

work and visit, where homes and public spaces are safe and feel safe for everyone. 
Improving Community Safety through monitoring and management of Public Space 
CCTV, tackling Anti-Social Behaviour and managing the homeless out of hours calls 
and standby within Housing makes a significant contribution to achieving this ambition.  
The above work streams are delivered through the Community Safety Hub. 

 
1.2 The Community Safety Hub presently delivers:  
 

• Provision of 24 hour/365 days per year proactive monitoring of 1376 public space 
CCTV Cameras across North Lanarkshire. 

• 3 Autonomous redeployable mobile trailers capable of sustaining four to six weeks 
without a dedicated power supply. 

• Provision of evidence disks for Police Scotland, Crown Office and Procurator Fiscal. 
• Delivery of the call handling for the Anti-Social Behaviour service 24/7. 
• Out of Hours Anti-Social Behaviour Witnessing Service.  
• Out of Hours telephony service for Homelessness. 
• Organisation of Out of Hours Homeless Standby provision. 
• Co−location of Police Scotland Officers. 
• Emergency Response Centre and relaying of CCTV images to support the 

Council's Resilience capacity during major incidents, adverse weather, or other 
emergencies. 

• Winter preparedness support for colleagues in Roads and Land Maintenance 
• Provision of rest centres in the event they are required during incidents and / or 

emergencies. 
• Gypsy Traveller Liaison remit including management of unauthorised 

encampments. 
 

 
2. Report 
 
2.1 Following on from previous years’ work to upgrade all existing analogue CCTV cameras 

within the housing areas, this has now concluded,170 CCTV cameras have now been 
replaced with Full High Definition, IP cameras which can function in low light levels.  

 
2.2 Installation of these new devices have seen significant improvements on monitoring 

capabilities with significantly clearer images being produced. We continue to utilise the 
information captured on these devices for Crime detection and prevention, Anti-Social 
Behaviour monitoring, Fly Tipping and Littering and also for ensuring Community 
Safety. 

 
2.3 Deployments of the redeployable mobile trailers has continued throughout the year, the 

trailers have been deployed at locations to assess any requirement for permanent 
installations to be considered. At four locations where the units have been deployed 
work has been undertaken to provide costs for permanent cameras to be considered. 

 
2.4 At the time of this report being prepared, one location has seen two permanent cameras 

installed, a further site has seen work commence for the installation of two permanent 
public space CCTV cameras and the other two locations are in the final stages of 
planning works for permanent CCTV cameras to be installed. This highlights the benefit 
of the trailer being deployed to assess any requirement ahead of investment in the 
areas. 

 



2.5 Work is continuing to see the Noise App deployed for use by North Lanarkshire 
residents. Following trial and procurement, planning is underway to see the Noise App 
being deployed to further support the ongoing investigation of Anti-Social Behaviour 
and noise complaints within our communities.   

 
2.6 Future reports will include information around the roll out and uptake of the use of the 

Noise App as the information becomes available and can be collated.   
 
2.7 In order to assist in tackling Anti-Social Behaviour across North Lanarkshire, the ‘Break 

the Cycle’ programme previously mentioned in the August 2024 Committee report has 
been delivered as a pilot to several Friday/Saturday Night Projects, attended by youths 
of varying ages.  

 
2.8 It is anticipated that work undertaken can be utilised to take forward our ambition to roll 

out the project within secondary schools.   
 
2.9 The programme is designed to provide information and education at school level with 

the aim of providing information around what Anti-Social Behaviour is and how conduct 
and behaviour can impact people in the community.    

 
2.10 Engagement with colleagues in Education is continuing to agree a roll out of this 

programme in an education setting.   
 
2.11 In order to develop more accurate incident recording within our CCTV control room, we 

have migrated from our previous Access Database which recorded all incidents and 
faults on our CCTV network. Work has been concluded on the migration to a new 
Microsoft Lists database.   

 
2.12 This work will ensure accuracy and also allows a significantly improved degree of 

flexibility to allow the database to keep up with ever changing trends. The new database 
can be managed within the service and allows for categories to be updated live to meet 
changing demands. 

 
2.13 The system was introduced on 1st April 2025 and has significantly improved the way 

information is recorded and accessed. Work is continuing to develop the database to 
include live Dashboards which will give the team greater access to key information. 

 
2.14 Further to the work undertaken to implement a new database, a project has also been 

undertaken to develop and update the CCTV information held and presented on the 
Council’s GIS Mapping software.   

 
2.15 CCTV locations can now be found on the internal NLC GIS Viewer located on the Inside 

NL homepage. To access and view CCTV information, there is a tab which can be 
selected for CCTV at the very bottom of the list of layers on the right-hand side of the 
map. 

 
 

3. Measures of success 
 
CCTV Performance 
 
3.1  Operating 1376 cameras 24/7, CCTV monitoring officers have again performed to a 

high standard. The figures in Table 1 are a summary of incidents recorded by CCTV 
for the year 2024/2025 (1st April 2024 until 31st March 2025). 

 
3.2 During the year 2024/25, the CCTV service played a critical role in supporting 

community safety activities. A total of 4,360 incidents were recorded, comprising 1,856 



criminal incidents, 1,325 community safety incidents, 580 Anti-Social incidents, and 599 
environmental incidents.  

 
3.3 In addition to incident monitoring, the service delivered significant operational outputs, 

including the production of 570 evidence disks and processing 1,711 review requests 
to assist investigations.  

 
3.4 Furthermore, CCTV footage contributed to 508 apprehensions, cautions or fixed 

penalties issued, demonstrating its value in crime prevention and detection. 
 
3.5 The service also supported vulnerable individuals by assisting in 137 missing persons 

cases, highlighting its broader contribution to public safety. Overall, these figures detail 
the importance of CCTV as a proactive and reactive tool in maintaining community 
security. 

 
Table 1 below gives a full breakdown of all types of incidents recorded 2024 / 2025: 

 

CCTV Service 2024/25 

    

Criminal Incidents 1,856  

Community Safety Incidents 1,325  

Anti-Social Incidents 580  

Environmental incidents 599 

TOTAL INCIDENTS  4,360 

Evidence Disk 570 

Review Request 1,711 

Apprehension / Cautions 508 

Missing Persons  137 

 

 



Incident Type Distribution 
 
3.6 The distribution of incident types recorded by the CCTV service in 2024/25 

demonstrates that criminal incidents constitute the largest share of activity, followed by 
community safety incidents, with Anti-Social and environmental incidents representing 
similar but smaller proportions.  
 

3.7 Specifically, of the 4,360 total incidents, criminal incidents accounted for 42.6% (1,856), 
community safety incidents for 30.4% (1,325), environmental incidents for 13.7% (599), 
and Anti-Social incidents for 13.3% (580). This profile highlights the service’s primary 
focus on crime-related activity while maintaining substantial coverage of broader 
community safety and environmental issues. 
 

 
 
Anti-Social call handling and out of hours service 
 
3.8 The Anti-Social behaviour call handling and out of hours service offers the communities 

of North Lanarkshire a 365 day a year, 24 hours a day helpline to report any Anti-Social 
behaviour. The figures within Table 2 below are for the year 2024 / 25.  

 
3.9 The team handled 16,400 inbound calls that resulted in 10,064 requests for service, 

the remainder of the calls relate to requests for advice only, updates on previous 
contacts and signposting of service users to other Council services. 

 
Table 2 Anti-Social Behaviour service analysis:  

 
Anti-Social Behaviour 
Helpline   2024 / 25 
  
Daytime contacts (HSMS Log 
generated) 4660 

Out of Hour contacts (HSMS 
Log generated) 5404 

Calls Incoming - Daytime 9449 
Calls Incoming - OOH 6951 

 



3.10 Key Observations: 
• Out of Hours contacts (5,404) slightly exceeded daytime contacts (4,660), 

indicating strong demand for support outside standard working hours. 
• Incoming calls were significantly higher than logged contacts, with 16,400 calls 

compared to 10,064 logged contacts, suggesting that not all calls resulted in HSMS 
logs being generated and were managed by providing advice only, signposting to 
other services or providing information or updates in relation to ongoing matters. 

• Daytime calls (9,449) were higher than OOH calls (6,951), but OOH contacts logged 
were greater than daytime contacts, possibly reflecting more complex or urgent 
issues during OOH periods. 

 
3.11  The Anti-Social Behaviour Out of Hours Witnessing Service continues to provide an 

out of hours provision on Thursday to Sunday. Officers are available to attend call outs 
between 1900 to 0300, Thursday and Sunday and between 1900 to 0500 on a Friday 
and Saturday.   

 
3.12 The Witnessing Service undertook a significant level of activity during 2024/25, 

attending 992 call-outs to support enforcement and community safety operations.  The 
service played a key role in issuing warnings to address Anti-Social behaviour and 
related issues. Specifically, 82 first warnings, 16 final warnings, and 17 further warnings 
were administered, demonstrating a structured approach to escalating interventions 
where necessary. 

 
3.13 These figures highlight the service’s preventative and corrective function, ensuring 

compliance and promoting safer communities through proportionate enforcement 
measures. 
 
The figures in Table 4 give analysis of the service from 1st April 2024 to 31st of March 
2025. 

 
Table 4 Out of Hours Witnessing Service: -  

  
Witnessing Service  2024 / 25 
  
Call outs attended 992 
Formal actions carried out - 
First Warning 82 
Final Warning 16 
Further Warning 17 

 
 
3.14 The Out of Hours Anti-Social Behaviour Team is responsible for the deployment and 

assessment of Sound Monitoring Equipment (SME). These devices are installed in 
properties to monitor and record noise levels, and upon retrieval, the data is analysed 
by the team to determine the extent of any disturbance. Through enhanced 
management of referral types and stricter criteria for SME deployment, both the waiting 
list and the number of installations has been reduced to more manageable levels. Table 
5 below provides a detailed breakdown of requests and the outcomes of referrals during 
the reporting period. 

 
3.15 The Sound Monitoring Equipment service recorded 45 referrals during 2024/25, 

reflecting a relatively low level of demand compared to other community safety 
interventions. At the end of the reporting period, three cases remained on the waiting 
list, and one case was in progress, indicating that the majority of referrals have been 
addressed. 

 



3.16 Notably, no instances of excessive noise were detected. These figures suggest that 
while the service continues to provide a mechanism for investigating noise-related 
complaints, the actual prevalence of excessive noise requiring formal action was 
minimal during the year. 

 
 Table 5 SME Referrals and outcomes  
 

Sound Monitoring 
Equipment   2024 / 25 
  
Referrals  45 
Currently on waiting list 3 
In progress 1 
Outcome of completed 
referrals - 

Excessive noise heard 0 
 
Homeless Service (Out of Hours) 
 
3.17 Table 6 below shows the work undertaken by the team in relation to homeless calls out 

of hours.  The Out of Hours Homeless Service handled a substantial volume of activity 
during 2024/25, responding to 8,764 calls from individuals seeking assistance outside 
standard working hours; these include all call backs and contacts from homeless 
standby officers conducting their health and safety check-ins whilst carrying out their 
duties out of hours.  The number of calls received averages 24 calls per day to the Out 
of Hours Homeless Service. 

 
3.18 The number of contacts passed to Standby Officers, 2,164 calls represents 

approximately 25% of all calls received, include book-ins at homeless 
accommodations, people presenting at Police Offices as homeless and service users, 
who for a variety of reasons, have been unable to remain in their current 
accommodation and have been confirmed as homeless through assessment by the call 
handling team. 

 
3.19 The data highlights the critical role of the Out of Hours Homeless service in providing 

immediate support and ensuring vulnerable individuals have access to emergency 
accommodation and guidance during non-business hours. 

 
 Table 6 Homeless Service (Out of Hours) performance: - 
 

Homeless Service (Out of 
Hours)  2024/25 
  
Out of Hours Calls 8764 
Number of contacts passed to 
Standby Officer 2164 

 
 

4. Supporting documentation 
   
 Not applicable 
 
 
 



 
 
Stephen Llewellyn 
Chief Officer (Housing & Communities) 

 
  



5. Impacts 
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 
  
 If Yes, has an assessment been carried out and published on the council’s 

website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☒ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 
 If Yes, have all relevant financial impacts have been discussed and agreed with 

Finance? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant HR impacts have been discussed and agreed with People 
Resources? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 
 If Yes, have all relevant legal impacts have been discussed and agreed with Legal 

and Democratic? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 
 If Yes, is the processing of this personal data likely to result in a high risk to the 

data subject? 
 Yes ☐ No ☒ 
 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-

mailed to dataprotection@northlan.gov.uk  
 Yes ☐ No ☒ 
5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☒ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.9 Risk impact 
 Is there a risk impact? 
 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

 


