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Executive Summary

Cumbernauld Town Vision was formally approved by Policy & Strategy Committee in
September 2021. As one of the first steps in delivering Cumbernauld’s Town Vision, the
Council acquired ‘The Centre Cumbernauld’ (TCC) in June 2023. Since then, there has
been significant progress in the development of the plans for the regeneration of
Cumbernauld town centre, including engagement with businesses and members of the
public.

The purpose of this report is to provide an update on progress so far on the regeneration
of Cumbernauld town centre, as well as detailing works undertaken within TCC itself during
2024, alongside the programme for 2025 and beyond.

Recommendations
It is recommended that the Committee:

(1) Acknowledges progress with the development of plans for The Centre Cumbernauld.

The Plan for North Lanarkshire

Priority Improve economic opportunities and outcomes

(2) Refocus our town centres and communities to be multi-
Ambition statement functional connected places which maximise social, economic,
and environmental opportunities

Programme of Work  Transforming Places
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Background

In September 2021, the Council approved the publication of Town Visions for its eight
town centres, including its largest town, Cumbernauld, as part of its core investment
programme for “The Place — The Vision’ for North Lanarkshire.

Built primarily over the 1960/70s, The Centre Cumbernauld (including car parks)
extends to over 5 hectares in size and is architecturally the most prominent structure
within the town centre.

Through consultation work undertaken to develop the Cumbernauld Town Vision and
the community engagement work carried out to seek feedback on this proposal, the
acquisition of The Centre Cumbernauld, its demolition and its redevelopment was
identified as central to community aspirations and ambitions for a new, successful, and
attractive town centre. The redevelopment of the Centre would also, over time, open
opportunities to regenerate land currently occupied by Fleming House and other public
buildings such as, the Tryst, the Link, Bron Way, Cumbernauld New Town Hall and
Cumbernauld Health Centre.

Due Diligence work to purchase ‘The Centre Cumbernauld’ (TCC) was commissioned
in March 2021 and a project team was set up shortly afterwards. The Policy and
Strategy Committee approved the purchase of TCC (in September 2021) subject to the
conclusion of due diligence works and also endorsed the proposed interim
arrangements for the asset and property management of the Centre.

Negotiation discussions were held with the owners of the centre (HAMCAP
[Cumbernauld] LLP) and the purchase of TCC was subsequently approved by Finance
and Resources Committee in March 2022.

Acquisition was delayed whilst an application for TCC to be given listed building status
was duly considered by Historic Environment Scotland (HES). In November 2022, HES
advised that parts of the Town Centre met the criteria for listing, but they did not intend
to list it at this time due to the fact that the council’s plans for TCC were at an advanced
stage. There was also strong local opposition to the listing proposal from Cumbernauld
residents.

The delay, whilst the listing application was being considered, enabled the Council to
re-apply for Levelling Up Funding from the UK Government. An application was
submitted for £9.225m to support the acquisition of TCC and the future demolition of
Fleming House as part of the future regeneration plans. In January 2023 the council
received confirmation that its application for LUF for Cumbernauld had been successful
and the acquisition of The Centre Cumbernauld concluded on 30" June 2023.
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Report

Current Timescales

2.1 It was estimated that following acquisition, the demolition of the Centre would occur in
two stages over a period of up to 10 years. The construction of the Hub and associated
infrastructure would commence thereafter. The table below shows the key milestones
for the rundown and demolition of The Centre Cumbernauld:

North - Progress development of
Lanarkshire Engagement proposals for the phased Estimated start date for
Council with redevelopment of the Stage 2 demolition of The
purchases businesses town centre, including Public consultation Centre Cumbernauld. Tay
The Centre regarding traffic/transportation on draft Masterplan Walk, Forth Walk, Carron
Cumbernauld future options assessments proposals House, Allander Walk.
June 2024 August 2024 2024 2025 2031
2023 2024 -2025 -2026 -2026 -2033
Development Initial public Public engagement Estimated start date for
of a two- engagement with various Stage 1 demolition of The
stage commences stakeholders Centre Cumbernauld. Teviot
demolition (library Walk, Teviot Square, Ettrick
strategy exhibition) Walk, Ettrick Way.
Managing Agents

2.2 To enable The Centre Cumbernauld (TCC) to continue operating as a viable shopping
destination following acquisition, the council had to ensure that appropriate management
arrangements were in place prior to the purchase of TCC. This includes both the asset
management and property management roles. It was agreed by Committee that
following acquisition, under a Negotiated Tender Procedure, Gatehouse would be
retained as Property Managers (PM) and HAMCAP as Asset Managers (AM) to manage
the centre as an interim transition measure. The initial AM and PM arrangements were
put in place for a 12-month period until 30 June 2024. Following expiry of these initial
arrangements, new AM and PM contracts were procured via a Negotiation Tender
Procedure and awarded with a maximum end date of 30 September 2025. This approach
shall allow sufficient time for the necessary procurement exercise to take place for the
long-term contract.

2.3 This procurement process is now underway. The long-term management contract will
now be one combined role (asset and property manager jointly) rather than two separate
appointments. A Prior Information Notice (PIN) was issued in late August 2024. This is
used to assess the level of interest by the market and to also ask some high-level
questions of those interested parties. The level of interest shown by the market via the
PIN, will help determine the exact procurement route to be followed.

2.4 Avison Young were appointed in a Client Interface role to oversee the work of the Asset
Manager and Property Manager and to provide advice and information, and ultimately,
protect the council’s interest. The initial Client Interface contract expired on 31 March
2024. Following this contract’s expiry, a new Client Interface contract was awarded via
a direct award from the Crown Commercial Services framework agreement. This contract
commenced on 1 April 2024 for a period of 12 months with a further 6-month extension
available if required. This contract award was reported to the Committee on 30 August
2024. The requirement for the Client Interface role going forward is still under
consideration.



Improvement Works / Repairs
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During the due diligence process prior to acquisition, the overall condition of the property
was assessed and it was recognised there would be a need for some investment in
essential repair works to ensure The Centre could continue to operate safely and
effectively for both tenants and customers.

This programme of works began with the resurfacing of external car parks in Autumn
2023. Due to considerable storm damage suffered by The Centre in January 2024, plans
for capital investment were temporarily delayed whilst focusing on completion of remedial
repairs to ensure The Centre was wind and watertight and to enable affected businesses
to re-open as quickly as possible.

A substantial programme of repairs and improvement works covering lift overhaul and
roofing works commenced in July 2024. This is a rolling programme of works that will
continue for the remainder of 2024. The works are being funded through a combination
of service charge (for eligible works) and Council capital funding. The majority of the
works are being undertaken within Phase 1 and 2 of the building as demolition is not due
to commence until at least 2031.

Communication Strategy

2.8

2.9

2.10
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Given the complexity and likely duration of the regeneration plans for Cumbernauld town
centre, the importance of an effective communication strategy is recognised to help
ensure effective communication and engagement with all key stakeholders on both the
short term and longer term plans for Cumbernauld town centre.

As reported to Committee in May, a survey was issued to all business and third sector
tenants in January 2024 informing them of the plans for redevelopment of the town centre
and particularly the proposed demolition timescales for TCC. The purpose of this survey
was to gauge tenants’ intentions, in terms of their plans, to continue trading within
Cumbernauld town centre over the short, medium and long-term. The survey received
35 responses — around 30% of active tenants occupying a space within The Centre at
that time.

Following the conclusion of the survey, all tenants were invited to attend a one to one
meeting with Council Officers. These meetings commenced in May 2024 and
approximately 50% of businesses and third sector organisations have engaged to date.
Officers continue to attempt to engage with those tenants who have not yet responded.
From the survey results and meetings held to date, the overwhelming majority of tenants
are supportive of the redevelopment of Cumbernauld town centre and have highlighted
underinvestment in The Centre previously which has contributed to a number of the
ongoing issues. The business engagement is helping to identify the requirement for
alternative commercial premises within the town centre, either on a temporary or
permanent basis.

Where appropriate, businesses have been offered the opportunity to be referred to the
Business Gateway Lanarkshire service. Some businesses have taken up this opportunity
to speak to a Business Adviser to receive free, impartial business support and advice.
Support and advice offered is wide ranging and can look at business growth plans,
property searches, succession planning and potential funding available to businesses on
a project-by-project basis, and more.
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Window graphics have also been installed in some vacant shop units within The Centre
to provide information on the Concept Designs with QR codes used to direct people to
the North Lanarkshire Council website where there are dedicated pages relating to the
Cumbernauld town centre regeneration project, including a Frequently Asked Questions
section. Alongside this, window wraps and floor stickers have been installed to direct
people to Cumbernauld Library to try to help increase footfall.

A dedicated webpage relating to the Cumbernauld town centre project was launched via
the council’s website in December 2023. These pages are updated regularly with the
latest developments, as well as a Frequently Asked Questions (FAQ) section to answer
common questions from members of the public and local businesses. The webpages
can be accessed via:-www.northlanarkshire.gov.uk/RegeneratingCumbernauld.

During August-September 2024, a 6-week public exhibition was launched in
Cumbernauld Library which provided residents with the opportunity to view the concept
design plans including visuals of what the redeveloped town could look like, alongside a
3D model of the proposed new town centre. Attendees were asked to provide their
feedback on the proposals through completing a short survey, either in paper form or
online. The exhibition was staffed at varying times over the 6-week period to ensure
staff were available on different days and times to answer any questions. The results of
the survey are being collated and will be available in due course but the key themes
emerging showed strong support for the redevelopment of the town and the demolition
of The Centre.

One of the most frequent issues raised was regarding the future of the Tryst, specifically
the need to retain a swimming pool within the town centre and for any gym and leisure
facilities within the town to be "like for like" as they are now, rather than a reduced
offering. Concerns were also raised around the potential impact on surrounding roads
around Seafar and North Carbrain, if Central Way was to be either completely
pedestrianised or to have traffic access and speeds reduced.

It is envisaged that public exhibition / consultation events will occur at appropriate
intervals throughout the overall project to ensure the wider public is fully informed on
meaningful progress. This will include targeted engagement with specific cohorts, such
as young people and disability forums. The display boards being used for the exhibition
within the library at present will be relocated to a vacant unit window within Phase 4 to
continue to promote the overall project.

Management of leases

217

Itis envisaged that the first part of the centre to be demolished will be Phase 4 (the newer
part of the town centre). There are presently seven tenants who have leases that expire
after 2027. Positive discussions are underway with a number of these tenants, although
some have not responded to attempts to engage with them. Gatehouse, on behalf of
the council, are also liaising with all tenants in Phase 4 regarding leases due to expire
prior to 2027.

Future Commerciall retail space

2.18

In recognition of the number of tenants presently operating within the Centre, their desire
to remain within the town centre and the wider issue of a lack of retail space within
Cumbernauld and surrounding areas, the Council have been exploring options around
facilitating additional retail space both on a temporary and a permanent basis, including
the option of a ‘modular village’ to be constructed on the Fleming House site. A Feasibility
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study is being progressed to explore potential delivery options, costs, potential demand
and rental income.

Demolition Update
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2.20
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As part of the acquisition process, the Council employed consultant engineers G3 to
undertake a high-level demolition strategy that would consider the overall programme
and costs involved in this part of the project. In recognition of the complexity of the
demolition the appointment of a specialist demolition engineer is proposed for this
project. As the demolition programme develops, available routes to market will be
assessed to determine the most appropriate methods to appoint suitable and
experienced consultants and contractor to undertake required services and works.

The current timescales indicate a consultant being engaged by the Council during 2025.
The first stage of demolition is due to commence in 2027. This work would cover Phase
4 of the Centre and is estimated to take up to 2 years to complete.

The demolition of Fleming House is also scheduled to start in November and complete
by Summer 2025. This will create a potential site for the first phase of re-development.

Masterplanning

2.22

The Council previously employed Mast Architects to undertake a high level concept
design for the overall redevelopment of the town centre including the new Town Hub.
Procurement of a design team to begin work on an overall masterplan for the
redevelopment of the town centre will commence in 2025. In order to produce a detailed
masterplan, updated information will be required across a number of areas. Preliminary
work has already begun on some aspects of this e.g. initial discussions have been held
with Strathclyde Passenger Transport (SPT) and a number of bus operators.

2.23 The Council were approached by the University of Strathclyde’s Urban Design Studies

Unit who were seeking the opportunity to use the town as a case study for their students
during the next academic year starting in October 2024. It has been agreed to partner
with the unit this year, enabling students to engage with our project team, where
appropriate. Approximately 12 students undertaking the MSc Urban Design course will
be involved. This entails a systematic analysis and appraisal of Cumbernauld town
centre, followed by the production of a detailed plot based masterplan for the area.

3.1

Measures of success
Some measures of success include:

e The procurement and establishment of long-term management agents for The
Centre Cumbernauld by 1 October 2025.

e Completion of repair works to improve the shopping experience for customers,

and help retain businesses to maximise rental income.

Completion of the modular village feasibility study.

The development and approval of a Masterplan for Cumbernauld town centre.

Stage 1 demolition of The Centre Cumbernauld commencing in 2027.

Completion of Fleming House demolition in 2025.




4. Supporting documentation

4.1 No supporting documents.

Pl

Pamela Humphries
Chief Officer (Place)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website?

Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes No O
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes No O
If Yes, please provide a brief summary of the impact?
There are several financial impacts associated with the management of the Centre
prior to demolition, including managing the non-domestic rates liability as premises
are vacated. All options to mitigate the potential rates liability are being
proactively considered, in consultation with Finance, and the Assessor.

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes (| No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No (]
If Yes, please provide a brief summary of the impact?

5.4 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes (| No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes (] No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O
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5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes (| No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes No O

If Yes, please provide a brief summary of the impact?

As outlined in the report.

5.9

Risk impact

Is there a risk impact?

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

All relevant project risks are contained within the project risk register which is
monitored and reviewed on an ongoing basis.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes (] No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.1

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes (| No




If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes (| No O




