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Executive Summary

The purpose of this report is to provide committee with an overview of the successful
completion of phase 2 of the Dumbreck & Garrell Burn Project. The report provides a
summary of works delivered on site, community participation, and the future of the site.

In order to satisfy the terms of the National Heritage Lottery Fund grant, five approved
purposes and outcomes were identified for delivery during the project.

Recruit a project officer.

¢ Recruit 25 community volunteers from a range of backgrounds and provide appropriate
conservation training.

o Support the establishment of a volunteer conservation management group for the
nature reserve.

e Engage the community through a series of events, training workshops, and oral history
interviews.

e Consult with the community to inform the design of interpretation and sculpture.

All purposes and outcomes were achieved, with the grant successfully claimed on time.

Recommendations
It is recommended that the Environment and Climate Change Committee:

(1) Acknowledge the success of the project.

(2) Consider the legacy of the project through the continued work of the conservation
volunteer group.

The Plan for North Lanarkshire

Priority Improve the health and wellbeing of our communities

(15) Encourage the health and wellbeing of people through a range
of social, cultural, and leisure activities

Programme of Work  Sustainable Futures

Ambition statement




1.1

1.2

1.3

Background

Dumbreck Marsh Local Nature Reserve is an area of open countryside covering an
area of approximately 72 hectares with the Garrell Burn running through it, the LNR is
located in the centre of Kilsyth, North Lanarkshire.

The previously industrialised brownfield site was awarded funding through the Water
Environment Fund (WEF), and North Lanarkshire Council (NLC) and in 2022, in
partnership with Scottish Environment Agency (SEPA)and the Centre for River
Restoration phase 1 of the site transformation was completed. Full details on the
enhancements that took place were reported to the Environment & Place Committee in

August 2022

Building on the success of phase 1, Community Greenspace applied for and gained
funding (£110,255) from the National Lottery Heritage Fund (NLHF) to undertake phase
2 between April 2023 and November 2025, which focused on community engagement
and involvement. Transformation of the site continued, and Dumbreck now provides
a destination to attract more visitors to a high quality greenspace, rich in stories of its
history and providing a haven for its wildlife.

2.1

2.2

2.3

Report

Historically the land at Dumbreck was used for farming and to a lesser extent weaving.
However, the main activities on the land in the mid / late 20th century were linked to
mining. Old mineral railways lines, bing mounds, coke and coal waste and alterations
to the water channel were evident across the whole site.

Following the closure of the colliery the site was abandoned and left to nature. Owing
to its unique environment with its variety of habitats including large areas of grasslands,
woodlands, running water and ponds, the site was recognised for its local importance
and was designated as a Local Nature Reserve (LNR) in 1996 for its valuable wetland
habitats.

Phase 2 of the project identified 3 main themes: Environment, Heritage, and
Community. A series of interlinked projects were developed to continue improvements
to the environment and to inform residents about the heritage of the site. Delivery of all
the initiatives relied upon involvement, engagement, and participation of the local
community.

Environment
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2.5

Dumbreck Marsh LNR is a unique and special place with the marsh habitat playing a
key feature, providing natural water retention properties during flooding conditions.
Marshes are wetland habitats with water saturated soil and emergent vegetation like
grasses and reeds and are highly productive ecosystems that provide habitats for a
variety of wildlife and birds.

Dumbreck has a mosaic network of habitats across the site from the marsh vegetated
areas, the water environments, forest & woodland sites along with species rich
meadows.


https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=B8bPIcWPEWPgp1h4SUwnxBJgpq9uiklquDM8WQk4IgdBj1HPzVqteQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

2.6

2.7

2.8

To maintain these valuable habitats and encourage species diversity requires ongoing
active management. Woodland, grassland and general reserve management projects
were identified for the conservation group to undertake. Hedgerows of Alder, Willow,
Hawthorn, Hazel, Dogwood and Blackthorn were planted across the site and coppicing
and thinning practices were undertaken. The open grassland had been naturally
colonised by Broom which was taking water from the ground and degrading the habitat.
Hand removal of Broom and planting of native wildflowers including Cowslip, Bluebells,
Snowdrops, Daffodils, Wood Anemone, Primrose, Lesser Celandine and Marsh Violet
was completed during 2025.

The water environment was given a further boost by the removal of culverts. Allowing
free movement of water will keep the marsh wetted and improve this threatened habitat
for the future.

Some specific habitat improvements (wetland scrapes and replenishing the sand martin
wall) were carried out to benefit particular species including Sand Martin and Lapwing.

Heritage

2.9

2.10

2.11

Dumbreck Marsh is practically unrecognisable from what the site looked like 50+ years
ago. The cultural and natural heritage at Dumbreck is everywhere in the landscape
although knowledge of its history was not widely known.

An intergenerational initiative working with younger residents from local schools and
groups, together with older residents, captured memories, stories of the site in the past
and also heard about local people’s current experiences of the site and what they hope
it will be like in the future. Working with a small production company, a short film called
Bringing History to Life at Dumbreck — Past, Present & Future was created and can be
viewed here. https://vimeo.com/11572379167share=copy&fl=sv&fe=ci

During the making of the film a huge amount of research materials were accumulated
about the site. The company were also simultaneously working on another local project
and brought to our attention work on the Eco-Museum of Scottish Mining Landscapes
which is a comprehensive archive of mining heritage across the central belt of Scotland.
Our funders allowed us to expand the original remit of our project to develop a physical
and virtual heritage trail using the research materials to create interpretation lecterns
and also to upload the virtual trail to the Eco-Museum of Scottish Mining Landscape
site. Mining Landscapes. Examples of the interpretation lecterns have been included
in appendix 2.

Community Involvement
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2.14

One of the main elements of the community theme was the creation of a bespoke art
work to celebrate the successful return of Salmon to the Garrell Burn, which was made
possible by the first phase of the Dumbreck & Garrell project.

Working with a small company who have previously worked in the local area; outdoor
sessions with children from local primary schools and the high school were arranged,
along with evening sessions with the guides and scouts. Their drawing, collage
pictures, and Cyanotype printing artwork informed the design of the Salmon Sculpture.

The Salmon Sculpture comprises 8 individual Corten Steel panels. Each one is unique
and includes elements of the landscape, plants, animals, birds, fish, and
macroinvertebrate life found in the burn.


https://vimeo.com/1157237916?share=copy&fl=sv&fe=ci
https://www.mining-landscapes.org/

2.15

2.16

217

2.18

2.19

2.20

A further output of this community theme was the formation of the Conservation Group.
Set up during the early stages of the project with a few individuals, the number of
volunteers continued to grow throughout the project and is now a healthy group of 12.
Originally the group received Project Officer support but is now aligned under the
Kilsyth Community Council and continue to meet fortnightly.

The Conservation Group volunteers have also taken part in several workshops and
training sessions. They have learned about Riverfly monitoring, Dragonfly and
Damselfly survey techniques and have gained woodworking skills and been trained in
the use of mini diggers, strimmer equipment, invasive species control and removal
methods. The group are hugely important as they are well equipped and skilled to
continue to take on general habitat and species conservation management tasks on
site.

The continued work being carried out by the Conservation Group provides ongoing
maintenance on site. It also provides opportunities for local people to volunteer and
give back to their community fostering a sense of pride in their area and benefiting from
having a high quality greenspace on their doorstep. Over the whole project there was
just under 500 hrs of volunteer participation on site.

During the project students and their support workers from New College Lanarkshire
were also welcomed to the site. The students are attending college to help them with
gaining employment and volunteering outside is an important part of their course. Many
of the students were not familiar with using hand tools, working outside, or carrying out
any practical conservation activities but they learned new skills including painting,
sanding down wood, clearing vegetation, using hand tools and also hedgerow planting.
Under the supervision and guidance of the Project Officer the students visibly grew in
confidence and capability.

Throughout the project the local community were offered many opportunities to be
involved through practical tasks, events and volunteering. Through direct feedback it
was highlighted that visitors needed resting places and would appreciate repairs and
path works to be delivered, which has subsequently been implemented.

Encouraging visitors to the town was also important and as a result 4 large signs were
installed at key entrance points to the site. These standardised signs make it easy to
navigate around the site; each one has a ‘You Are Here’ starting point depending on
where you enter. A printed leaflet was also designed for visitors to the site to enable
clear wayfinding.

2.21 To complement the new signs, a stonemason also created two beautiful stone walls at
the Garrell Road and Gavell Road entrances.

3. Measures of success

3.1 The Countryside Ranger Service will continue to monitor this site’s important habitats

3.2

and species through regular site stewardship visits.

Volunteer hours will continue to be included in the service KPlIs.




4. Supporting documentation
4.1 Appendix 1 - Environment theme pictures

4.2 Appendix 2 - Heritage theme pictures
4.3 Appendix 3 - Community theme pictures

Lo

Lyall Rennie
Chief Officer, Community Operations




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes U No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact
Does the report contain any financial impacts?
Yes O No

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes ] No

Adopting the reviewed Core Paths Plan will ensure the council continues to fulfil its
statutory duties under the Land Reform (Scotland) Act 2023.

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes No O

If Yes, please provide a brief summary of the impact?

There has been a positive environmental impact through improving habitats,
building nature networks and preserving the path network to offer the opportunity
for active travel choices.

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes ] No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact
Is there a risk impact?
Yes U No

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes | No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).



mailto:dataprotection@northlan.gov.uk

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




Appendix 1 — Images of the Environment Theme




Appendix 2 — Images of the Heritage Theme
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Appendix 3 — Images of the Community Theme




