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Executive Summary

Driving up the employment rate in North Lanarkshire is a cornerstone of The Plan for North
Lanarkshire’s vision for inclusive growth and prosperity for all people and communities in our
area. Providing an effective employability service is central to this and ensuring
employability support is available to all is recognised as a major contributor to both local
economic development and tackling poverty. Supporting unemployed and underemployed
residents into fair and sustained employment and supporting all young people into a positive
destination remain the priorities within Education, Children and Families. The Strategic
Performance Framework enables progress against strategic priorities and day to day
operations to be regularly reported to service committees. This allows Elected Members to
monitor, assess, and scrutinise performance to identify areas requiring improvement and
inform future decision making.

The report highlights the number of residents supported into employment in Q1 - Q2 2024/25
as well as detailing the current employability challenges within our communities. Alongside
this the annually measured indicators are available to offer context on performance across
a range of indicators.

Recommendations

It is recommended that the Enterprise and Fair Work Committee:

(1) Review the high-level performance overview presented in Appendix 1, and the supporting
data contained within the linked Excel spreadsheet and identify where further information
is required to understand or investigate performance further.

The Plan for North Lanarkshire
Priority All priorities
Ambition statement All ambition statements

Programme of Work  Statutory / corporate / service requirement


mailto:GordonAl@northlan.gov.uk

1.1

1.2

1.3

1.4

1.5

1.6

Background

There are six inter-related strategic frameworks which are key to evaluating the
success of The Plan for North Lanarkshire and assessing delivery
towards achieving the overall vision by ensuring each stage is
appropriately aligned, planned, guided, implemented, monitored,
and governed.

The six frameworks focus on ensuring a corporate one council
approach in respect of Policy, Governance, Performance, Self-
Evaluation, Project Management, and Demonstrating Improved
Outcomes for Communities.

The Strategic Performance Framework comprises performance measurement at three
levels (as per the diagram on the right). This aims to collectively provide an overview
of performance to help understand the impact of council activities on improving services
and outcomes for the people and communities of North Lanarkshire. The measures in
this Framework allow for day to day activities, and progress towards achieving the long-
term vision set out in The Plan for North Lanarkshire, to be regularly monitored,
reported, assessed, and scrutinised.

The Strategic Performance Framework is aligned to the Accounts Commission’
Statutory Direction which places a requirement on councils to report a range of
information in terms of (1) improving local services and outcomes, and (2)
demonstrating Best Value. Key points of note in this respect are that the Accounts
Commission also expect to see:

(a) A balance in terms of reporting that captures highlights of good performance as
well as areas of performance requiring improvement.

(b) Reporting that is undertaken in a timely manner.

(c) Easy access to performance information for all citizens and communities.

(d) Comparisons of performance (i) over time (e.g. compared to previous years), and
(i) with others (e.g. other local authorities or the national average (where available
and appropriate).

The council's comparative performance in Local Government Benchmarking
Framework (LGBF) indicators can be viewed through the Improvement Service’s online
dashboard: https://www.improvementservice.org.uk/benchmarking/explore-the-data

A Performance Reporting Schedule supports the timely submission of a range of
performance information to ensure fully informed review, reporting, scrutiny, and
decision making processes by Elected Members and senior management. This
Schedule, endorsed by the Audit and Scrutiny Panel in February 2024, includes Chief
Officer’s individual Performance Reviews at Service Committees in line with the
Strategic Performance Framework.

This report therefore presents the Enterprise and Fair Work Committee with the latest
performance results for Employability for Members’ further review and scrutiny.

2.

Strategic Performance Framework

Enterprise and Fair Work Committee responsibilities

2.1

In line with the terms of reference outlined in the Scheme of Administration, the
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2.2

2.3

Enterprise and Fair Work Committee is responsible for monitoring and reviewing
performance information for the following Ambition Statements from The Plan for North
Lanarkshire.

5. Grow and improve the sustainability and diversity of North Lanarkshire’s
economy.

6. Raise attainment and skills for learning, life, and work to enhance opportunities
and choices.

The high-level performance overview in Appendix 1 presents Members with a summary
of the latest results for each performance indicator within the remit of the Chief Officer
(Children, Families, Justice, and Integrated Practice) in relation to the Employability
service.

The information in Appendix 1 comprises the undernoted. Appendix 2 provides

additional context in respect of the council’s approach to the measurement of indicators

and setting of targets.

« An ideal direction arrow - this indicates whether a higher or lower figure is the
preferred direction of travel.

«  Measurement unit - for example whether the result is a %, a number, a unit cost
(in £), or a ratio.

«  Performance results for the most recent financial years (depending on availability
of data) along with the latest year’s target and corresponding RAG status (for
indicators where it is appropriate to set targets).

Key to RAG status
Green Performance is on target and/or within acceptable thresholds
Red Performance does not meet target and is outwith acceptable thresholds
Blue Performance surpasses the target and exceeds expectations

«  The most recent monthly or quarterly results, along with the corresponding target
and RAG status. Note the inclusion of this information is dependent on the
measurement frequency of the indicator and availability of data as at the time of
reporting.

- Atrend graph - this captures the direction of travel achieved over the years and
includes the most recent monthly or quarterly results where available.

- Comments - narrative summarising the current position and providing an
explanation for any significant variations in performance. Where applicable, this
narrative also highlights any internal or external factors impacting on service
delivery as well as any residual effects of the pandemic, e.g. any increase or
decrease in the volume of transactions or enquiries processed.

- An ideal direction arrow - this indicates whether a higher or lower figure is the
preferred direction of travel. 7N

A higher figure is better
¥ | Alower figure is better

»  Measurement unit - for example whether the result is a %, a number, a unit cost
(in £), or a ratio.

«  Performance results for the most recent financial years (depending on availability
of data) along with the latest year’s target and corresponding RAG status (for
indicators where it is appropriate to set targets).

Key to RAG status

Green Performance is on target and/or within acceptable thresholds
Red Performance does not meet target and is outwith acceptable thresholds
Blue Performance surpasses the target and exceeds expectations
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«  The most recent monthly or quarterly results, along with the corresponding target
and RAG status. Note the inclusion of this information is dependent on the
measurement frequency of the indicator and availability of data as at the time of
reporting.

« A trend graph - this captures the direction of travel achieved over the years and
includes the most recent monthly or quarterly results where available.

« Comments - narrative summarising the current position and providing an
explanation for any significant variations in performance. Where applicable, this
narrative also highlights any internal or external factors impacting on service
delivery as well as any residual effects of the pandemic, e.g. any increase or
decrease in the volume of transactions or enquiries processed.

A large volume of data supports the high-level performance overview in Appendix 1.
This is outlined in the latest performance results for Employability Excel
spreadsheet which is available through the following link for Members to carry out a
deep dive and review and scrutinise each performance indicator further. The Menu on
the second tab of the spreadsheet contains built in hyperlinks that automatically take
the user to a tab for each performance indicator and therefore provides a useful
navigation aid to review the contents of the file.

. Latest performance results for Employability.xlsx

Current context

2.5

2.6

2.7

2.8

2.9

The North Lanarkshire labour market mirrors to a great extent the wider UK labour
market. In the UK the employment rate is below that of pre covid levels and economic
inactivity is at its highest in nearly a decade and seems to be being particularly driven
by an increase in the number of men out of work studying or with long-term health
conditions, and an increase in women out of work for caring reasons.

This is happening despite unfilled jobs in the economy and continued strong growth in
earnings. On the former, vacancies appear now to be levelling off but remain well
above pre-pandemic levels in almost all parts of the economy (the main exceptions
being retail, transport/ storage and the arts/ entertainment). On the latter, if anything
earnings growth has picked up again since the turn of the year, particularly driven by
many lower-paying industries where rises in the National Living Wage will likely lead to
continued strong growth.

For those in work however, there are signs that more people are able to get the hours
and the form of employment that they want, with the number of people either
overemployed or underemployed (i.e. working more or fewer hours than desired) at its
lowest in nearly twenty years; the number in temporary work because they can’t find a
permanent job its lowest since at least the early 1990s; and fewer in part-time work
because they can’t find a full-time job than since the eve of the financial crisis in 2008.
However, while all of this is welcome news, it is of no benefit to the growing numbers
who are outside the job market entirely.

The latest UK figures suggest an increasing polarisation between those in work who
are seeing decent wage growth and some improvements in working hours and security
and those out of work who are facing the increased cost of living on benefits.

The characteristics of the current labour market in North Lanarkshire show a range of
positive developments including low unemployment at pre covid levels of 3.6% in
August 2024, increases in average pay and sustained levels of participation in the
labour market for young people. The key challenge that has emerged in the wake of


https://nlcgov.sharepoint.com/:x:/r/sites/POL-COUNCILPERFORMANCE/Shared%20Documents/Reports/Data%20spreadsheets/Latest%20performance%20results%20for%20Employability.xlsx?d=w2b94769932a84ff29eae6344d8447cff&csf=1&web=1&e=Sgkxqr

2.10

2.11

2.12

the pandemic is the increase in economic inactivity, particularly in the numbers
classified as long-term sick or those caring for others. Using the latest figures from
March 2024 to compare with pre covid levels in December 2019, the key trends are

clearly shown.

Table 1 Economically Active Aged 16-64

Economically Active

2019

2024

Men 87,400 (80.7%) 88,700 (79.4%)
Women 87,000 (75.4%) 67,400 (61.6%)
Total 174,00 (78.1% 156,100 (70.3%)

Table 2 Economic Inactivity Aged 16-64

Economic Inactivity

2019

2024

Total

47,800 (21.9%)

64,000 (29.5%)

Want a job

10,900 (22.8%)

9,600 (15%)

Does not want a job

36,806 (77.2%)

54,400 (85%)

Men

20,200 (19.1%)

22,400 (20.6%)

Women

27,600 (24.6%)

41,600 (38.4%)

Caring for others

8,500 (17.9%)

14,000 (21.8%)

Long Term Sick

14,900 (31.2%)

27,000 (42.3%)

Source: NOMIS Official Census and Labour Market Statistics: Labour Market Profile North
Lanarkshire, Aug 2024 (nomisweb.co.uk)

The growth in economic inactivity is mainly due to ill health and in North Lanarkshire
coincides with less economic activity in women aged 16-64 and reflects post covid
trends nationally.

The polarisation around those in work and those out of the labour market reinforces the
Council strategy of working in a voluntary and supportive manner with our residents
who are unemployed or economically inactive and funding employability programmes
which deliver support to address barriers around health, wellbeing, and money issues.
These are provided alongside real vocational support in terms of training and work
experience to match our residents with the job that suits them and their circumstances
and include our area-based community engagement projects delivered through Routes
to Work Ltd and our Working for Families programme, which offers support to parents
on low incomes with a long term plan to get back to work. Cross service work which
includes adult learning, housing and tackling poverty colleagues and other partners
working together to support this group is now the norm for employability programmes.

In terms of national policy, the Scottish Government’s own programme, Fair Start
Scotland, ended in March 2024 with referrals now coming to Council funded
programmes. There has been no significant increase in referrals to our programmes.
The Council, in conjunction with the Local Employability Partnership, funds a range of
programmes by matching its core funding with Scottish and UK Government funds
which offer broad support as well as specialist support for thematic groups through
Routes to Work Ltd and a range of third sector partners.

Recent Performance highlights

2.13

North Lanarkshire Council funded employability programmes are benchmarked against
others in Scotland as part of the Local Government Benchmarking Framework and in
the last snapshot were third of all 32 local authorities in terms of supporting residents
into employment. Alongside this in 2024/25 there has been an expansion and increase
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in reach of our Working for Families programme which aims to attract low income
parents and alongside that a sustained focus on engaging economically inactive
residents who want to work. Work with NHS Lanarkshire to secure posts for
unemployed or economically inactive residents has developed again this year with 20
parents entering 6-month work placements with the NHS alongside the funding of
Clinical Support Worker courses with NHS Lanarkshire and New College Lanarkshire
which offer guaranteed employment contracts for those who complete the course and
work experience placement. This partnership between Council funded employment
programmes and NHS Lanarkshire is providing to be a source of sustained and fair
employment for residents into secure employment.

In terms of the work to close the disability employment gap in North Lanarkshire, the
Supported Employment team continued to work with over 200 disabled people every
year using their person-centred model of support, with consistently higher rates of
employment sustainability at 6 months after job entry than mainstream programmes.
Alongside their work with adults, they continue the work piloted using the Young
Person’s Guarantee in 2021/22 in supporting the transition from school of young people
who have additional support needs or who are care experienced, into long term work
placements leading to employment in a range of sectors.  These programmes are
innovative and engage employers in a meaningful way to employ young people with
additional support needs.

Areas of performance requiring improvement

2.15

There are no areas of performance requiring improvement due to their RAG status but
the number of economically inactive residents, particularly those with long term health
conditions, remains high and programmes are being adapted to support this group
towards employment or training. Alongside this, the participation of young people aged
16-24 in the labour market remains a priority and in recent years council funded
employability services, including those delivered by Routes to Work Ltd have been
increasingly integrated and aligned with post school destinations and pathway
programmes for young people.

Next steps

2.16

As noted in paragraph 1.5, the Strategic Performance Framework is supported by a
Performance Reporting Schedule. This sets out the arrangements for service,
statutory, and Strategic Performance Framework reporting to committee. In this
respect the relevant Committee can expect to receive the following in respect of
Employability areas of work for 2024 to 2025.

Report Description Committee Committee
cycle

Routes to Routes to Work, established in 2002, is a 217 Enter | Cycles 2
Work company limited by guarantee with prise | and 4 in

charitable status which is wholly owned by and | 2025

the council. The organisation provides a Fair

range of free employability services to Work

North Lanarkshire residents and specialises Com

in providing case worker support to mitte

unemployed residents as well as support e

with accessing vocational training and the

short-term costs associated with moving

from benefits to employment, such as

childcare and travel.

Latest report in May 2024: link to report



https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=KL6M%2fTrSHV7rvpG6daVeploL5FFSYhvzP8oNUs1Z7LspUhFLV7ZGsw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

3. Measures of success

3.1 Measures of success include:
- Regular oversight and monitoring of performance across the organisation to gain

assurances in terms of governance and accountability.
Regular review and challenge processes to scrutinise the performance of the
council to ensure effective use of resources and that resources are directed in
accordance with agreed policy and according to priorities, while ensuring sound
decision making and clear accountability for the use of resources in achieving
improved outcomes for service users and the local community.
Performance monitoring, management, and reporting arrangements that support
the demonstration of improved performance in local services and outcomes, and
the delivery of Best Value.

4. Supporting documentation

Appendix 1 High-level performance overview
Appendix 2  Note for information in respect of performance indicators and targets.

e s

Alison Gordon
Chief Officer (Children, Families, Justice, and Integrated Practice)




5.

Impacts

Chief Officers should complete the impacts section based on the contents of their report

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No (]
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes [ No

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
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Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes [ No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




Appendix 1
Employability

High-level performance overview - as at September 2024

ideal unit of 2024/25 ytd 2024/25 RAG status
Indicator id d'l oa measureme| 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 | 2023/24 target 2023/24 RAG status 2024/25 target trend comments
irection nt (for monthly or quarterly (for monthly or quarterly
monitored indicators only) monitored indicators only)
/a; indicator for: 1000
benchmarking 95.0 .\./._.__o
purposes only 20.0 The proportion of pupils leaving school in NL and entering a positive
Positive destinations - % pupils higher n/a; indicator for 85.0 destination had increased to 94.7% in 2022/23 - this equates to 3,796
leaving school and entering a CHN11 figure is % 94.3 92.2 94.5 94.2 94.7 :X?Jiiﬁz f:‘:e n/a only measured annually | benchmarking 80.0 leavers achieving a positive destination out of 4,007. This indicator
positive destination better published by the purposes only et wm continues to show improvement on The Plan for North Lanarkshire
Improvement baseline of 91.8% (in 2016/17).
Service early in
2025
n/a; indicator for! 1000
benchmarking 95.0
e o . purposes only 90.0 .__0——0-\../‘
Participation rate - % 16-19 year higher wa: indicator for 50 Latest results for 2022/23 show 92.8% of 16-19 year olds in North
olds engaged with an X g 2023/24 data Va; indicator fo i ) i - e
organisation for the purboses of CHN21 figure is % 90.1 90.7 91.5 90.2 92.8 expected fo be n/a only measured annually | benchmarking 80.0 Lanarkshire are engaged in learning, training or work. This is an increase
Iegming training orpwo‘:k better published by the purposes only et wm of 2.6% on the previous year.
’ ’ Improvement
Service early in
2025
n/a; indicator for! 600
Employment support - % bir"‘::smeas”;'nnlg 40.0 Latest results show that 21.4% of people unemployed have been
une’?np}:oyed pezsle ass:sted into higher purp Y ot indicator for 200 \\/\ supported into work through a council operated or funded employability
; is is i i 0
work from council operated / ECON1 | figureis | % 253 21.6 12.9 35.0 21.4 202324 data n/a | only measured annually | benchmarking 00 programme. This is higher than the national average of 12.9% and lower
funded employability better expected to be purposes only 201819 2019120 2020121 2021122 2022123 than the average for the family group of similar councils (21.5%). NL has
programmes p‘::s;e\g%:e consistently remained in the top quartile in Scotland in this benchmarking
Service early in indicator.
2025
This indicator reports on the number of people supported into work
::Z: through a council operated or funded employability programme which, in
1500 .___J\_‘ 2023/24, equates to 1,127. This is 70 less than 2022/23 but remains a
1,000 significant number.
Employment support - number of higher 500 The post pandemic labour market has seen major changes with very low
people supported into Pi026 figure is | number 1,340 1,448 1,164 2,132 1,197 1,127 997 blue 533 1819 1820 2021 2022 2223 23424 unemployment, combined with participants on programmes being less job
employment by the council better ready and in need of more investment of time to secure employment, as
well as lower referral numbers.
Year to date figures for 2024/25 (as at quarters 1 and 2) show that 533
people have been supported to date, which is higher than the target set for
these quarters of 499.
100.0
00 e o o —e—s
Employment support - % people ) €00
L L higher 40.0 X . — L
obtaining / sustaining Pi028 figure is o 78.6 70.0 71.0 70.0 76.0 75.7 70.0 green only measured annually 200 Sustainment levels on those supported into work remain high with in work
employment for 6 months or 0.0 support levels of investment remaining high.
more beﬂel‘ 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
100.0
e e ——— ) Similar proportion to previous years of participants with barriers compared
Employment support - % people, higher j:: with total number and major changes in labour market post pandemic -
with support needs, sustaining Pi027 figure is o 78.9 70.0 71.0 70.0 76.0 75.0 70.0 green only measured annually 200 very low unemploymept and parhcnpaﬁ\s on programmes are less job .
employment for 6 months or 0.0 ready and need more investment of time to secure employment alongside
better 201819 2019120 2020/21 2021/22 2022123 2023124 - C
more lower referral numbers. Sustainment levels remain high as these are a
priority within programmes funded by NLC.




{deal unit of 2024/25 ytd 2024/25 RAG status
Indicator id .' eaf measureme| 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 | 2023/24 target 2023/24 RAG status 2024/25 target trend comments
direction nt (for monthly or quarterly (for monthly or quarterly
monitored indicators only) monitored indicators only)
100.0
0.0 ._.—_o—.\/c
S| rted enterpri ice -9 X - . . .
upported enterprise service & 0o This indicator shows the effectiveness of the Supported Enterprise Service
of people with supported needs . 40.0 L . . -
or barriers who successfull higher 20.0 and NL Industries in assisting people with additional support needs and
! ) Y Pi029 figure is % 84.6 85.1 89.1 86.9 74.2 89.3 70.0 blue only measured annually 0 barriers to employment into work. It demonstrates how effective the
obtained and sustained 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 L. . N . .
better supported employment process is in job matching and delivering in work
employment for 6 months or . .
support to help job retention.
more
n/a; indicator for! ;g's
benchmarking 200
purposes only 15.0 ‘\0—_\
Living wage - % of people (age lower Wa; indicator for| 1?:
18+) in employment earning less ECON7 | figure is % 20.5 19.3 15.8 14.9 8.8 ei?)iiﬁz ?:‘:e n/a only measured annually | benchmarking 00 Data to be provided at year end.
than the real living wage better published by the purposes only 201819 2019120 2020121 2021/22 2022123
Improvement
Service early in
2025
10.0
Out of work benefits - claimant lower v ind . o ind . 80 Latest figures show the overall claimant count in NL is 3.6% in August
- a; indicator for n/a; indicator for| 6.0 - : :
count as a % of working age ECON12a | figure is % 34 3.7 6.7 5.0 3.5 3.4 benchmarking n/a only measured annually | benchmarking 40 .__/\__. 2(124 ta steady Zed'.nel ovelr th:ﬁ ylzlears affef:ted by thetpfelnq:emlc anda d
population better purposes only purposes only 20 return to pre-pandemic levels. Full comparison against family group an
0.0 national figures at year end.
2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
12.0
10.0
8.0
Out of work benefits - claimant lower Wa; indicator for Wa; indicator for| i: Latest figures show the claimant count for 16-24 year olds in NL is 5.5% in
count as a % of the population ECON12b | figure is % 4.2 4.6 8.4 5.7 4.0 4.0 benchmarking n/a only measured annually | benchmarking 2.0 August 2024 (it was 5.4% in August 2023). Full comparison against family
aged 16 to 24 better purposes only purposes only O orarte 219120 2020021 2021722 2022123 w2324

group and national figures at year end




Appendix 2
Note for information in respect of performance indicators and targets

It should be noted that the nature of particular areas of service being measured in order to assess and manage performance do not always lend themselves to a traditional approach to either measuring performance
or setting targets, for example:

» Some indicators (and targets) are required to monitor performance against a commitment or minimum standard the council has made in advance to achieve a stated level of performance when delivering a service.

» Some indicators (and targets) are required to assess compliance with legislative requirements.

» Some targets represent the level of performance that the council aims to achieve from a particular activity in either the short, medium, or long-term.

» Some indicators are needed to help present a complete picture of performance in the round, as a single performance indicator used in isolation rarely tells the whole performance story and a range of indicators are
required to reflect the economic, efficient, and effective aspects of demonstrating best value.

» Some indicators and targets can help to support accountability to the public in terms of demonstrating best value and an efficient and effective approach to the delivery of services.

» Some indicators are monitored to ensure the council complies with specific requirements, such as information governance or health and safety.

» Some indicators are monitored to provide added context in order to help interpret performance results or supplement other existing measures. Information such as this can be critical to enhance knowledge and
decision making in terms of demand to help determine priorities and allocate resources.

* For some indicators it is not appropriate to set targets as it is the trend in the data (i.e. the direction of travel) that provides more meaningful information to allow for an assessment in relation to whether
performance has improved.

» Some indicators are national benchmarking indicators where their purpose is to allow for comparisons with other councils and the national average. These benchmarks are, in essence, can openers designed to
focus questions on why variations in cost and performance are occurring between similar councils.

» Some indicators are proxy measures, particularly in the case of measuring outcomes, as without directly measurable data for a desired outcome the only alternative is to use a proxy that is an indirect measure of
the desired outcome but which is itself strongly correlated to that outcome.



