
 
 

ENTERPRISE AND FAIR WORK COMMITTEE 

 
 
(1) To plan, set targets for and monitor the performance of all services, including those 

delivered through partners and external bodies, within the remit of this Committee and to 
be responsible for the supervision and oversight of the Enterprise group of services. 

 
(2) To approve strategy and business plans in relation to the activities of supported enterprise 

services. 
 
(3) To oversee and monitor the performance of supported enterprise services. 

 
(4) To direct, oversee and discharge the functions of the Council in relation to the physical 

and economic regeneration of North Lanarkshire. 
 
(5) To identify and oversee the strategic policies and programmes that will improve the 

performance of the North Lanarkshire economy and provide a lead for physical and 
economic regeneration within the area. 

 
(6) To ensure that North Lanarkshire fully benefits from public and private investment in its 

businesses, services and infrastructure. 
 
(7) To approve and monitor the Council’s economic regeneration policies and plans that drive 

the physical and economic regeneration of North Lanarkshire. 
 
(8) To use the authority of the Council to facilitate the generation, attraction, retention and 

expansion of private, public, voluntary and social economy enterprises within North 
Lanarkshire in order that resident employment opportunities are maximised. 

 
(9) To oversee engagement with Regional, National and European partners to ensure that 

North Lanarkshire’s needs and opportunities are understood and prioritised, with targeted 
policies, programmes and funding identified. 

 
(10) To approve proposals to maximise and ensure the strategic targeting of external funds 

related to Enterprise and Growth on behalf of the Council, including Vacant and Derelict 
land. 

 
(11) To gather, disseminate and monitor data relating to the economy of North Lanarkshire 

and review and publish the performance of the local economy inclusive of development 
and trends. 

 
(12) To promote regeneration and inclusion for rural communities. 

 
(13) To develop, implement and monitor service level agreements with all bodies obtaining 

funding in respect of regeneration services within North Lanarkshire. 

 
(14) To promote and publicise a positive image of North Lanarkshire as a place to live, work 

and locate business. 
 
(15) To grant authority to Members to attend seminars, conferences and other visits 

concerning matters within the areas of responsibility of this Committee. 

 
(16) To consider reports on Revenue and Capital Schemes coming within the remit of this 

Committee within approved Revenue and Capital Programmes. 



 
 

(17) To consider and agree action in relation to petitions received by the Council relative to the 
business of the Committee. 

 
(18) To accept tenders for previously approved projects within the responsibility of this 

Committee. 
 
(19) To monitor and approve expenditure falling within the remit of this Committee consistent 

with approved Council objectives. 

 
(20) To consider reports on Revenue and Capital Schemes coming within the remit of this 

Committee within approved Revenue and Capital Programmes. 

 
(21) To scrutinise and approve the submission of all business cases relating to the City Deal 

Infrastructure Fund to the Glasgow City Deal Region Cabinet, in accordance with the 
Assurance Framework. 

 
(22) To approve and monitor the implementation of City Deal projects. 

 
(23) To oversee the development of alternative and new infrastructure proposals and business 

cases for consideration by the Glasgow City Deal Region Cabinet. 
 
(24) To grant authority to Members to attend seminars, conferences and other visits 

concerning matters within the areas of responsibility of this Committee. 

 
(25) To invite representatives (Board members and/or senior management) of ALEOs to 

attend to provide information and assurance on relevant matters as requested 
 
(26) To consider and agree action in relation to petitions received by the Council relative to the 

business of the Committee. 

 
(27) To oversee the development and monitoring of the Council’s employability policies and 

plans that support the economic regeneration of North Lanarkshire. 

 
(28) To oversee the work being undertaken with partners charged with reducing/minimising 

unemployment levels within North Lanarkshire. 
 
(29) To minimise workforce skill shortages by developing, monitoring, supporting and 

improving access to training and skill development programmes within North Lanarkshire. 

 
(30) To develop, implement and monitor service level agreements with bodies obtaining 

funding in respect of employability services. 
 
(31) To oversee engagement with Regional, National and European partners to ensure that 

the employability needs and opportunities of North Lanarkshire are understood and 
prioritised, with targeted policies, programmes and funding identified. 

 
(32) To monitor the development of legislation that can effect employability within North 

Lanarkshire and advise the Council with a view to influencing such legislation in line with 
the needs of North Lanarkshire. 

 
(33) To review progress, for its information, and determine future strategy and benefit 

realisation in respect of Developing the Young Workforce and associated sustainable 
youth training and employment initiatives. 

 
 


