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Executive Summary

This report presents North Lanarkshire’s updated Equality and Diversity Policy for
consideration and approval. The policy reinforces the Council’s overall commitment to
fairness, inclusion, and human rights, aligning with the Plan for North Lanarkshire and the
Programme of Work. It aims to eliminate discrimination, promote equality of opportunity,
foster good relations, and reduce socio-economic inequalities across all services,
partnerships and in our communities. The policy applies to all staff, elected members,
contractors, and service users, ensuring compliance with the Equality Act 2010, Public
Sector Equality Duty, and related relevant legislation.

This policy underlines our commitment to mainstreaming equality and to creating a North
Lanarkshire where everyone has the opportunity to thrive, free from discrimination and
inequality.

Recommendations

It is recommended that the Wellbeing and Tackling Poverty Committee:

(1) Approve the updated Equality and Diversity Policy.

The Plan for North Lanarkshire
Priority All priorities
Ambition statement All ambition statements

Programme of Work  All Programmes of Work

1. Background

1.1 This policy replaces North Lanarkshire’s current Equality and Diversity Policy and
supports the Plan for North Lanarkshire by embedding equality principles across
services, policies, and decision-making to ensure fairness and accessibility for all.
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1.2

1.3

The updated policy underpins the Council’s statutory duties under the Equality Act
2010, the Public Sector Equality Duty and the Fairer Scotland Duty, and other related
legislation, ensuring compliance while promoting fairness, reducing socio-economic
disadvantage, and adopting a human rights-based approach.

The policy is consistent with the Council's overarching place-based strategy and
incorporates governance changes in the oversight of equality across North
Lanarkshire.

2.1

2.2

2.3
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2.5

2.6

Report

The revised Equality and Diversity Policy reaffirms our commitment to creating a fair
and inclusive environment for all. It has been revised to ensure full alignment with the
Plan for North Lanarkshire, the Programme of Work, and the Council’s strengthened
governance arrangements, including the establishment of the Equality Board to provide
strategic oversight.

The policy sets out a comprehensive approach to mainstreaming equality and
advancing human rights across all services, decision-making, and partnerships. It aims
to:

e eliminate discrimination, harassment, and victimisation in service delivery,
employment, and partnerships;

e promote equality of opportunity, ensuring fair access to services, participation, and
employment;

o foster good relations between diverse groups, encouraging respect and
understanding;

e value diversity and inclusion, creating environments where differences are
respected and celebrated;

e reduce socio-economic inequalities, addressing barriers caused by poverty;

e protect and uphold human rights, embedding a rights-based approach in all
policies and practices; and

e engage and empower communities through co-production and consultation.

The policy supports the Council’s compliance with statutory duties under the Equality
Act 2010, Public Sector Equality Duty, and Specific Duties (Scotland) Regulations
2012, while preparing for the forthcoming Human Rights Scotland Bill. It also
incorporates our responsibilities under the Fairer Scotland Duty and the Community
Empowerment (Scotland) Act 2015.

Its scope covers all Council operations, employees, elected members, contractors,
partners, and funded organisations, ensuring equality principles are applied in service
design, policy development, procurement, and community engagement.

It outlines new governance arrangements which are strengthened through the Equality
Board, which ensures a cross-service approach to advancing equality in line with the
Plan for North Lanarkshire, monitoring progress against Equality Outcomes and
reporting to the Wellbeing and Tackling Poverty Committee. It confirms that Equality
Impact Assessments (EQIAs) will be carried out and published for all relevant policies
and decisions.

The policy highlights the Council’s commitment to continuous improvement through
training for our staff, accessible communication, and regular public reporting on
progress. This integrated approach supports the ambition of a North Lanarkshire where



2.7

everyone can Live, Learn, Work, Invest, and Visit without barriers, free from
discrimination and inequality.

Relevant stakeholders, including trade unions, have been consulted on the revised
policy and given the opportunity to provide feedback. Where appropriate and within
competence, their comments have been incorporated into the final version of the policy.

3.1

3.2

3.3

3.4

Measures of success

The Council fully complies with statutory duties under the Equality Act 2010, Public
Sector Equality Duty, Fairer Scotland Duty, and forthcoming Human Rights Scotland
Bill.

Publication of positive mainstreaming reports and equality outcomes progress reports
every 2 years including increased diversity in Council workforce and leadership roles,
reflective of the demographics of our communities.

Improved community participation in decision-making through co-production and
consultation with evidence that services are accessible and inclusive for all residents,
including those with protected characteristics and socio-economic disadvantage, and
evidence that a human rights-based approach is embedded in policies and service
delivery.

The Equality Board continues to play a strong governance role in monitoring, reporting,
and driving improvements in the Council’s approach to equality, including fully
integration of equality principles into Programme of Work actions.
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Supporting documentation
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5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes No O
If Yes, please provide a brief summary of the impact?
The Equality and Diversity Policy strengthens the practical effectiveness of the
Fairer Scotland Duty, reinforcing the need for socio-economic disadvantage to be
considered alongside broader equality concerns.
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes Ol No

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No O
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.4 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact
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Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O
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Introduction

This policy is integral to North Lanarkshire Councils vision, as outlined in the Plan for
North Lanarkshire, which sets out a shared ambition for inclusive growth and prosperity
for all. It reflects the Councils commitment to reducing inequality, tackling poverty, and
empowering communities to participate fully in shaping services and decisions.

Equality and diversity are core principles embedded throughout the Programme of Work,
which drives transformation across all service areas. By mainstreaming equality, the
Council ensures that every strategic priority and action promotes fairness, inclusion, and
accessibility. This approach supports our commitment to creating a fairer North
Lanarkshire where everyone can Live, Learn, Work, Invest, and Visit without barriers.

This policy underlines our commitment to mainstreaming equality and advancing human rights
and is focused on creating fairness and inclusivity for both service users and employees.

The Councils key aims include:

Eliminating discrimination, harassment and victimisation - in all Council functions, services
and employment, ensuring fairness in all services, decision-making and employment.

Promoting equality of opportunity - ensuring everyone has equalaccess to services,
participation in decision-making and employment.

Fostering good relations - encouraging respect, understanding, and positive interaction
between different groups in our communities, tackling prejudice and encouraging positive
interaction.

Mainstreaming equality -embedding it into all policies, practices, and service delivery, making
equality a core part of planning, budgeting, and performance management as a core part ofhow
we work.

Valuing diversity and inclusion - creating environments in our communities and workplaces
where differences are respected and celebrated, valuing differences in culture, background, and
experience.

Reducing socio-economic inequalities - addressing inequalities caused by poverty and
deprivation and targeting resources to areas of persistent disadvantage and in the greatest
need.

Protecting and upholding human rights - ensuring policies and services respect fundamental
rights, guaranteeing dignity, respect, and fairness for all.

Engaging and empowering communities - involving people in decision-making through co-
production and consultation, supporting participation including from under-represented groups
and creating inclusive environments where everyone feels respected and able to contribute.
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The Councilis committed to achieving equality for alland view our responsibilities here as
broader than those characteristics protected by the Equality Act (2010) which are:

e age;

o disability;

e genderreassignment;

e marriage or civil partnership (in employment only);
e pregnancy and maternity;

e race;

e religion or belief;

e sex;and

e sexualorientation.

The Council also recognises that individuals may experience inequality for reasons including but
not limited to:

e Health;

e Jowincome,employment status or housing circumstance;

e Trauma Social background, including family circumstance or caring responsibilities;

e Political beliefs and membership or non-memberships of trade unions;

e Nationality, national or ethnic origin, including Gypsies and Travellers; and

e Disadvantage through conditions or requirements which cannot be shown to be justifiable.

Legislative and Policy Context

These aims align with our legislative duties under the Equality Act 2010 and Public Sector
Equality Duty (PSED), Specific Duties (Scotland) Regulations 2012, and incorporate our
responsibilities under additional legislation including the Human Rights Act 1998, the
forthcoming Human Rights Bill for Scotland, (anticipated May 2026), the Fairer Scotland Duty and
the Community Empowerment (Scotland) Act 2015.

This policy is closely linked to a range of other council policies and strategies that embed equality
principles across services and employment. These include our Equality Strategy, Equality
Outcomes and Equality and Diversity in Employment Policy, our Codes of Conduct and
Procurement Strategy as well as workforce initiatives including Disability Confident Leader,
Equally Safe at Work, Race at Work Charter and Fair Work First.

Scope

This policy is comprehensive, encompassing all North Lanarkshire operations, external service
delivery, and partnerships:

Council services -areas and functions; The policy applies to all Council services, including
Education and Families, Enterprise and Communities, Chief Executive Service and Health and
Social Care.

Employees and Elected Members; All staff and Councillors, regardless ofrole or location, must
uphold the principles of equality and diversity in their work and conduct.

Contractors, Partners, and Funded Organisations; Any organisation or individual delivering
services on behalfofthe Council or receiving Council funding must comply with this policy in its
scope under the PSED.
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Service Users and Communities; Everyone interacting with Council services will be treated
fairly and with respect, ensuring equal access and inclusion.

The policy applies to:

e Service design and delivery;

e Policydevelopment and decision-making, incorporating Equality Inpact Assessments
(EQIAs);

e Procurement and commissioning processes to ensure suppliers meet equality standards;
and

e Community engagement and participation, supporting representation from under-
represented groups.

Roles and Responsibilities

Managers are responsible for implementing the policy within their service area and for
monitoring compliance. Employees and elected members must also uphold equality principles
and adhere to the council’s Codes of Conduct. Council leadership plays a key role by providing
training, resources, and governance to embed equality across all functions, ensuring that
equality and diversity remain central to North Lanarkshire’s culture and operations.

Governance Framework

North Lanarkshire’s democratic decision-making process operates through our committee
system, ensuring transparency and accountability. Equality and diversity are embedded within
the Plan for North Lanarkshire, the Local Outcome Improvement Plan, and the duties set out in the
Community Empowerment (Scotland) Act 2015. Progress is reported through Mainstreaming
Reports and Equality Outcomes, which are published in line with the PSED Specific Duties
(Scotland) Regulations 2012.

The Equality Board plays a centralrole in advancing equality across all council functions. It
provides strategic oversight to ensure equality matters remain fit for purpose, overseeing the
implementation of the Equality Strategy and monitoring progress against Equality Outcomes.
The Board works collaboratively with Chief Officers, service representatives, the Equality Team,
and the Elected Member Equality Champion to maintain a culture of inclusion and fairness. The
Board reports to the Wellbeing and Tackling Poverty Committee and supports the Programme of
Work.

The Chief Executive and Senior Leadership Team provide strategic direction, ensuring
compliance with legal duties, while managers implement the policy within their service areas and
monitor performance. Employees and elected members are expected to uphold equality
principles and act in accordance with Codes of Conduct.

The council is committed to co-production as a core approach to service design and delivery.
Through initiatives including Community Boards, we ensure that communities have meaningful
opportunities to be involved in shaping services and influencing decisions. This commitment
reflects our beliefthat working in partnership with residents leads to better outcomes and
stronger, more inclusive communities.

Equality Impact Assessments will be carried out, and the results of these assessments published,
for allrelevant policies, strategies, and decisions to identify and mitigate any potential adverse
impacts. These assessments are a critical tool for promoting fairness and ensuring compliance
with the Public Sector Equality Duty and the Fairer Scotland Duty. Performance is monitored
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through the evidence framework to our Equality Outcomes and reported publicly every two

years, alongside a progress report on how North Lanarkshire is mainstreaming equality in all of

our work.

Council Position

North Lanarkshire Council is committed to making equality and diversity a central part of all that

we do. We recognise that achieving real equality is a long-term goal that requires an integrated

approach, sustained effort, partnership working, and cultural change. Our position is clear:

Equality is a core value: We willembed equality and diversity into all policies, services, and
decision-making processes.

Targeting persistent inequalities: Through our Equality Strategy, Equality Outcomes and
evidence framework, we will focus resources on areas where disadvantage exists.
Challenging discrimination: We will take action to prevent discrimination and harassment
in all forms, whether in service delivery, employment, or through our partnerships.
Inclusive employment: We willensure that employment opportunities within the Council
are open and accessible to alland that every employee is treated fairly throughout their
career.

Human rights-based approach: We will place people’s human rights at the centre of our
policies and practice, empowering individuals and communities to understand their rights.
Social Model of Disability: We will work to remove barriers, physical, attitudinal, and
institutional, that prevent disabled people from participating fully in their communities and
our workplaces.

Co-production: We will consult with and engage people from across diverse communities in
North Lanarkshire to help shape our policies, practices and the services we deliver in seeking
to ensure allhave the opportunity to participate fully in the life of North Lanarkshire.
Training and development: We will provide staff with the skills and knowledge needed to
implement this policy effectively and deliver inclusive services.

Accessible communication: We will ensure that information and services are available in
formats that meet the needs ofall communities.

Continuous improvement: We will monitor, assess, and publicly report on the impact of our
policies and services, making changes where necessary to ensure fairness and equality.

Our commitment is to create a North Lanarkshire where everyone has the opportunity to thrive,

free from discrimination and inequality.
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