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Executive Summary

This report provides Council with a further update on the implementation and operation of
the Electronic Voting and Mobile Hybrid Meeting System following the successful
deployment of the system within the Council Chamber and associated hybrid meeting
environments.

The report outlines the operational arrangements now in place, the training and support
provided to Elected Members, and the governance and procedural expectations associated
with use of the system.

Since implementation, training sessions have been offered to all Elected Members and
officers, with positive engagement across political groups and Committee participants.
Guidance notes and operational instructions for use of the system have also been
circulated.

In light of the increasing use of hybrid and remote meeting arrangements, it is necessary
for Council to formally acknowledge and endorse a number of operational expectations
and governance requirements relating to use of the system, participation in meetings,
electronic voting arrangements, remote attendance, and compliance with the Council’s
Information Security and Acceptable Use of IT Policy approved by the Finance and
Resources Committee on 27 May 2026.

Recommendations
It is recommended that Council:

(1) Acknowledge the successful implementation and operational deployment of the
Electronic Voting and Mobile Hybrid Meeting System;

(2) Acknowledge that training and operational guidance has been offered to all Elected
Members and relevant officers;

(3) Agrees that, where Elected Members attend meetings remotely, cameras should
remain switched on during electronic voting processes, except in exceptional
circumstances, in order to support verification of attendance, integrity of the
electronic voting process, and public confidence in hybrid democratic governance
arrangements;



(4)

(6)

Agrees that Elected Members physically attending meetings within the Council
Chamber should access Microsoft Teams chat functionality only and should not join
the live meeting itself as a remote participant in order to avoid duplication of
attendance records, participant confusion and any potential duplication or
compromise of electronic voting capability and meeting governance controls;

Acknowledge that all use of the Electronic Voting and Mobile Hybrid Meeting System
remains subject to compliance with the Council’s Acceptable Use of IT Policy and
associated Information Security procedures approved by the Finance and
Resources Committee on 27 May 2026;

Acknowledge that access to the Electronic Voting and Mobile Hybrid Meeting
System, and associated democratic systems, shall be undertaken using Council-
issued and managed ICT equipment only and that personal devices, including
personal mobile phones, tablets and laptops, must note be used for meeting
participation, remote attendance, electronic voting or access to associated Council
systems; and

Agrees that operational guidance and training materials continue to be reviewed and
updated as the system develops and further hybrid meeting arrangements are
implemented.

The Plan for North Lanarkshire

Priority All priorities

Ambition statement All ambition statements

Programme of Work  Statutory / corporate / service requirement

1.1

1.2

Background

The Council previously approved the implementation of an Electronic Voting and Mobile
Hybrid Meeting System as part of its wider programme of democratic modernisation,
governance improvement, and digital transformation. The introduction of the system
supports improved accessibility, resilience, transparency, and participation in Council
and Committee decision-making and forms part of the wider Review of Democratic,
Committee and Decision-Making Governance Procedures.

Since implementation, the system has been deployed within the Council Chamber and
has been utilised for a range of Council and Committee meetings incorporating
electronic voting and hybrid attendance functionality. Training sessions,
demonstrations, and operational support have been made available to all Elected
Members and relevant officers. In addition, guidance notes and supporting instructions
have been circulated covering the operation of the electronic voting system, hybrid
meeting arrangements, and practical meeting management procedures.

2.

Report

Operational Requirements

2.1

The operation of hybrid meetings and electronic voting arrangements requires clear
and consistent governance arrangements to ensure transparency, accuracy of voting



2.2

2.3

records, meeting integrity, and compliance with the Council’s procedural and
information governance requirements.

Where Elected Members participate remotely in meetings, the use of cameras during
electronic voting supports:

Verification of attendance and participation at the point votes are cast;

Integrity and transparency of the electronic voting process

Appropriate governance, procedural compliance and meeting management during
formal decision-making; and

Public confidence in hybrid democratic arrangements and the robustness of Council
decision-making processes.

It is therefore proposed that Elected Members attending meetings remotely should
keep cameras switched on during electronic voting processes, except where temporary
operational, connectivity, welfare, or other exceptional circumstances arise. This
requirement is intended to support verification of participation, the integrity of electronic
voting processes, and effective governance of hybrid meetings, whilst minimising
intrusion into Members' participation during other aspects of proceedings.

Use of Teams within the Chamber

2.4

2.5

During implementation and testing of the system, it has become apparent that logging
simultaneously into the live Microsoft Teams meeting whilst physically present within
the Council Chamber may create operational risks including:

Duplication of attendance records;

Unnecessary audio interference and feedback;
Confusion regarding participant management; and
Potential duplication of electronic voting access.

To mitigate these risks, Elected Members physically attending within the Chamber
should access Microsoft Teams chat functionality only where required and should not
separately join the live meeting as an online participant. This is necessary to avoid
duplication of attendance records, reduce operational and audio disruption, and protect
the integrity and assurance of electronic voting and meeting participation
arrangements.

Information Governance and Acceptable Use of IT

2.6

2.7

The use of the Electronic Voting and Mobile Hybrid Meeting System remains subject to
the Council’s wider Information Governance framework, including the Acceptable Use
of IT Policy approved by the Finance and Resources Committee on 27 May 2026.
Members are reminded that the policy includes requirements relating to:

Use of Council-issued devices and systems;

Restrictions on use of personal devices to access Council systems;
Restrictions on use of personal software, cloud services, and recording devices;
Information security obligations when working remotely; and

Compliance with remote access and hybrid working arrangements.

In particular, the policy confirms that personal devices must not be used to access
Council systems except in the limited circumstances expressly permitted within the
policy, and that personal devices must not be used to photograph, record, or otherwise



2.8

capture proceedings, information, or material within the work environment. The policy
also sets out specific requirements relating to remote access, VPN use, hybrid working
arrangements, and information handling obligations designed to protect Council
systems, information assets, and democratic processes.

Given the governance, security, authentication and assurance requirements
associated with electronic voting and hybrid democratic participation, access to the
Electronic Voting and Mobile Hybrid Meeting System, associated platforms and Council
democratic systems should be undertaken using Council-issued and managed ICT
equipment only. Accordingly, personal devices, including personal mobile phones,
tablets and laptops, should not be used to access live meetings, participate remotely,
undertake electronic voting activity, or otherwise access associated democratic
systems. This supports:

Integrity and assurance of voting arrangements;

Information security and cyber resilience requirements;

Authentication and access management controls;

Compliance with the Council’'s Acceptable Use of IT Policy and Information
Governance Framework; and

Protection of the integrity, transparency and public confidence associated with
democratic decision-making processes.

Training and Support

2.9

2.10

Positive engagement has taken place with Elected Members during the implementation
phase, with Members participating in training sessions, testing exercises, and
familiarisation arrangements. Operational guidance notes have been circulated and
officer support remains available during meetings and training sessions to assist
Members with operation of the system.

The Council will continue to review operational arrangements, guidance materials, and
member support requirements as the use of the system evolves and additional hybrid
and community-based meeting arrangements are implemented.

Conclusion

2.11

2.12

The successful implementation of the Electronic Voting and Mobile Hybrid Meeting
System represents a significant advancement in the modernisation, accessibility,
resilience and transparency of the Council's democratic and governance
arrangements.

As hybrid participation and electronic decision-making arrangements become
increasingly embedded within Council operations, it is essential that clear governance
controls, operational expectations and information security requirements are
maintained to protect the integrity of meetings and electronic voting processes. The
measures outlined within this report support effective democratic governance, secure
and transparent decision-making, robust information governance compliance, and
continued public confidence in the Council’'s hybrid meeting and electronic voting
arrangements.

3.1

Measures of success

Stable and secure operation of the Electronic Voting and Mobile Hybrid Meeting
System across Council and Committee meetings.



3.2

Consistent and compliant use of the system by Elected Members and officers.

3.3 Positive engagement by Elected Members with training, guidance, and support
arrangements.

3.4 Effective governance and transparency within hybrid and remote meeting
arrangements.

3.5 Compliance with the Council’s Information Governance and Acceptable Use of IT
requirements.

3.6 Increased accessibility and resilience in democratic participation and decision-making
arrangements.

4. Supporting documentation
None.

Rachel Blair

Chief Officer (Legal, Democratic and Strategy)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes No O

If Yes, please provide a brief summary of the impact?

The report supports inclusive participation in democratic decision-making by
enabling elected members to attend meetings remotely where appropriate and by
improving accessibility through hybrid and mobile meeting arrangements. The
continued use of hybrid technology may assist members with caring responsibilities,
temporary illness, disability, or mobility issues to participate more effectively in
Council business. The enhanced webcasting and community venue functionality
may also improve public accessibility and engagement with Council decision-making
processes across North Lanarkshire.

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes No ]

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes No O

If Yes, please provide a brief summary of the impact?

The report relates to the operational implementation and governance arrangements
associated with the Electronic Voting and Mobile Hybrid Meeting System previously
approved by Council. Financial implications associated with procurement, licensing,
support, maintenance, training, and infrastructure were approved as part of earlier
reports. Ongoing operational management will continue within existing approved
budgets.

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?

Yes No [

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes No O

If Yes, please provide a brief summary of the impact?

The report supports lawful and transparent decision-making arrangements for
Council and Committee meetings through the use of electronic voting and hybrid
participation technology. The governance arrangements assist compliance with the
Local Government (Scotland) Act 1973, relevant standing orders, access to
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information requirements, and principles of transparency and accountability in local
government decision-making.

The report reinforces expectations regarding member conduct, remote participation,
and appropriate use of Council-issued technology. The implementation
arrangements align with existing hybrid working principles, officer support
arrangements, and digital governance procedures. Training and guidance have been
provided to elected members and relevant officers to support effective and compliant
use of the system.

The report also reinforces compliance with the Council’s Acceptable Use of IT Policy
approved by the Finance and Resources Committee on 27 May 2026, including
restrictions relating to the use of personal devices, remote access arrangements,
authentication requirements, and appropriate use of Council ICT systems.

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes No ]
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact
Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?
Yes No [
If Yes, please provide a brief summary of the impact?
The report relates directly to the operational implementation and governance
arrangements for the Council’s Electronic Voting and Mobile Hybrid Meeting System.
The system forms part of the Council’s wider digital transformation and democratic
modernisation programme, supporting hybrid participation, electronic voting, mobile
webcasting capability, and improved resilience for democratic decision-making.
The report also establishes operational expectations for elected members regarding
the use of Microsoft Teams, remote attendance, authentication arrangements, and
the use of Council-issued ICT equipment.
Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?
Yes O No O

5.7 Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes No [

If Yes, please provide a brief summary of the impact?

The increased use of hybrid and remote attendance arrangements may reduce travel
requirements for some meetings and training sessions, contributing to reduced
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vehicle usage and associated carbon emissions. The use of community venues may
also reduce travel distances for some participants and attendees.

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes No O

If Yes, please provide a brief summary of the impact?

The implementation of the system supports improved transparency and public
engagement through enhanced webcasting and accessibility of Council meetings.
Guidance notes and training materials have been circulated to elected members to
support consistent communication and operational use of the system. The rollout of
community-based hybrid meetings may also require ongoing communication and
public engagement activity.

5.9

Risk impact

Is there a risk impact?

Yes No ]

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

The report identifies a range of operational, governance, information security, and
reputational risks associated with hybrid meeting arrangements and electronic voting
processes. These include:
¢ Risks relating to unauthorised access or use of personal devices;
¢ Risks of duplicate participation or voting if members improperly access
meetings through multiple devices;
e Connectivity or technical failures affecting participation;
o Data protection and cyber security risks associated with remote access
arrangements; and
¢ Risks to transparency or public confidence arising from inconsistent use of
cameras or meeting protocols.

These risks are managed through:

e Compliance with the Council’s Acceptable Use of IT Policy;

e Mandatory use of Council-issued devices and approved authentication
methods;
Training and operational guidance for elected members and officers;
Technical support and monitoring arrangements;
Established governance procedures and standing orders; and
Oversight through the Council's ICT, Democratic, and governance
frameworks.

Relevant risks are monitored through service and project governance arrangements
associated with the digital transformation and democratic modernisation programme.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the




Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes U No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes [l No O




