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Contract Award for Flexible Framework for Vocational & Skills Based

Interventions

From Barry Smedley, Chief Officer (Education North)
E-mail Smedleybar@northlan.gov.uk Telephone: Via MS Team

Executive Summary

In accordance with the councils General Contract Standing Orders (GCSOs), the Committee is
asked to approve the award of a flexible framework agreement for Vocational & Skills Based
Interventions (VASBI) (the ‘Agreement’) following the undertaking of a procurement procedure as
detailed within this report below.

Recommendations

It is recommended that the Committee:

(1) Approves the award of the Agreement to the nineteen (19) companies (the “Contractors”) as
detailed in Appendix 1 at the maximum value of Five Million Pounds Sterling (£5,000,000)
exclusive of VAT for a period of 48 months, anticipated to commence on 29 September 2025.

The Plan for North Lanarkshire

Priority Support all children and young people to realise their full potential

Ambition Statement (10) Engage with children, young people, parents, carers, and families to
help all children and young people reach their full potential

Programme of Work Brighter Futures

1. Background

1.1 The Council established the second Vocational & Skills Based Intervention framework
agreement on 10 September 2021; this agreement is due to expire on 09 September 2025.
The proposed Agreement detailed within this report will supersede the second iteration,
subject to committee approval.

1.2 The Agreements will run for a maximum period of four years. New entrants, including any
tenderer not appointed at a previous entry point, may apply at future entry points set by the
Council. All approved tenderers will remain on the Framework until its expiry regardless of
their date of entry.
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This Agreement focuses on providing school leadership teams with access to a broad range
of short courses and interventions that can support post-school pathways, employability skills
and opportunities for children and young people with barriers to employment. The Agreement
complements wider education initiatives and programmes to ensure that all children and
young people in North Lanarkshire are supported to reach their full potential. The Agreement

has 28 Lots covering a diverse range of subjects and skills as detailed below:

Lot 1 - Automotive Engineering

Lot 2 - Acting & Theatre Performance

Lot 3 — Beauty Care

Lot 4 — Civil Engineering

Lot 5 — Construction

Lot 6 — Creative Digital Media

Lot 7 — Dance

Lot 8 — Digital Game Development

Lot 9 — Early Learning & Childcare

Lot 10 — Employability Skills

Lot 11 - Engineering

Lot 12 — Food & Drink Technology

Lot 13 — Hairdressing

Lot 14 — Health & Safety

Lot 15 — Health & Social Care

Lot 16 — Hospitality

Lot 17 — IT Software

Lot 18 — Make Up Artistry

Lot 19 — Music Technology

Lot 20 — Professional Cookery

Lot 21 — Rural, Horticultural & Outdoor Skills

Lot 22 — Scientific Technologies

Lot 23 - Sensory Arts

Lot 24 — Sound Production

Lot 25 — Sports Development

Lot 26 — Uniformed Service

Lot 27 — IT Hardware

Lot 28 — Miscellaneous

Tenderers were permitted to submit responses for one or more lots and could provide
multiple service proposals within any individual Lot.

The Agreement is available for use by all North Lanarkshire schools. By procuring services
through this Framework, the Service can reduce duplication of effort associated with
separately sourcing and tendering for individual school requirements.

Whilst the estimated value of call-offs under this Agreement is £5m excluding VAT, the
Council is under no obligation to place orders with, or engage, any of the appointed
Contractors.

To enable appropriate development and execution of the procedure required to form the
Agreement, a panel of technical and procurement representatives (the “User Intelligence
Group (UIG)”) was formed.

The UIG was responsible for developing the required internal contract strategy (the “Contract
Strategy“) for the Agreement. The Contract Strategy sets out the parameters and approaches
the council would apply within the procurement, tendering, contracting, and end of life stages
of the Agreement following appropriate analysis, research and investigation to ensure the
council achieves maximum benefit, where possible. In accordance with GCSO 4.4, the
Contract Strategy for the Agreement was approved on 20 February 2025.
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The initial estimated value of the Agreement dictated that the opportunity be considered as a
“Higher Threshold Regulated” procurement procedure. On 11 March 2025, a Contract Notice
for the opportunity was published on the Public Contracts Scotland and the UK Find a Tender
(FTS) website.

As determined within the Contract Strategy, the procurement procedure was undertaken as
an “Open Procedure”. The Open Procedure is a single stage competitive procurement
procedure where, following the publication of the Contract Notice, any interested party could
submit a tender.

Based on the evaluation criteria and scoring methodology set out in the procurement
procedure, an evaluation of tenders received was completed by members identified by the
UIG as having the technical knowledge and experience to evaluate tenders in a professional
and fair manner.

Following completion of the procurement procedure in line with the terms, conditions and
processes contained within, the recommended Contractor has been evaluated as submitting
the most economically advantageous tender.

Appendix 2 provides a summary of the procurement procedure undertaken including the key
considerations and outcomes.

Financial / Budget Consideration

The pre-tender wholelife estimate budget for the Agreement was Five Million Pounds Sterling
(£5,000,000) exclusive of VAT.

The costs associated with the Agreements delivery will primarily be contained within
individual education establishment budgets, although additional call-offs may be made via
other funding sources within Education, Children and Families.

Price Stability

Prices submitted by tenderers shall be fixed and unchangeable for the duration of the
Agreement

Community Benefits

The Council is committed to maximising the delivery of community benefits. The Agreement
includes a community benefit requirement; this approach is designed to deliver local
community benefits where possible.

All tenderers confirmed their commitment to delivering community benefits once they achieve
specific annual spend thresholds as prescribed by the Agreement.

Accordingly, there are no community benefits as part of the appointment to the Agreement.
However, as call off contracts and annual spend thresholds are achieved, community benefits
will be delivered as agreed with each Contractor.



2.9.4 The community benefits delivered via a call off contract from the Agreement may include the
creation of jobs or apprenticeships.

Fair Work First and Payment of the Living Wage

2.10  Within their tender submission, all tenderers advised that they would commit to the Scottish
Government’s “Fair Work First” initiative should they be successful in being awarded a call-
off contract from the Agreement.

Contract Management

2.11 Officers from the Central Support team within Education Children and Families will be
responsible for managing the Agreement which will be undertaken in accordance with the
contract and supplier management conditions applied within the Agreement.

3. Measures of success

The Agreement will deliver the following outcomes;

3.1 Best Value will be demonstrated as outlined in Appendix 2;

4. Supporting documents

Appendix 1 Summary of Contractors and Appointments
Appendix 2 Summary of Procurement Procedure

E&wa&&(

Barry Smedley
Chief Officer (Education — North)



5.

Impacts ( http://connect/report-template-guidance )

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public Sector
Equality Duty and/or Fairer Scotland Duty?

Yes Ul No

If Yes, please provide a brief summary of the impact?

All relevant checks were completed as part of standard procurement processes.

If Yes, has an assessment been carried out and published on the council’s website?
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments

Yes O No

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No

If Yes, have all relevant financial impacts been discussed and agreed with Finance?
Yes O No

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People Resources?
Yes O No

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes No O

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes No O

If Yes, please provide a brief summary of the impact?

All procurement procedures will have potential legal implications however throughout this
Agreement, compliance with the councils General Contract Standing Orders and the
relevant procurement regulations has been maintained with advice from colleagues in
Corporate Procurement and Legal Services sought as and when required.

When the Framework was first initiated all appropriate legal advice and checks were
sought. All contract agreement forms are in line with Corporate Procurement guidelines
and appropriate advice. As part of governance processes, advice is sought from
colleagues in Legal, if required.

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal data?
Yes No O

If Yes, is the processing of this personal data likely to result in a high risk to the data
subject?

Yes [ No

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-mailed
to dataprotection@northlan.gov.uk



http://connect/report-template-guidance
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Yes No ]

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management, or
connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?

Yes | No

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes | No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact
Is there a risk impact?
Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts, highlighting
where the risk(s) are assessed and recorded (e.g. Corporate or Service or Project Risk
Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. does
it relate to healthcare, housing, or education services for in-Service or ex-Service
personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to ensure
there has been appropriate consideration of the particular needs of the Armed Forces
community to make sure that they do not face disadvantage compared to other citizens in
the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service delivery,
policy, or plan that has an impact on children and young people up to the age of 18, or on
a specific group of these?

Yes No O

If Yes, please provide a brief summary of the impact and the provision that has been
made to ensure there has been appropriate consideration of the relevant Articles from the
United Nations Convention on the Rights of the Child (UNCRC).

The Framework Providers have outlined how they will support young people and their
families. They have outlined the desired positive impact their services will provide to
schools, staff, young people and families.




If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been carried
out?
Yes O No




Appendix 1

Summary of Contractors and Appointments

Lot Ref T:rc:;l::s Chcl)z};:s Scoring Range Lot Ref T'::;i::s ng-r::s Scoring Range
1 2 6 39.50% - 80.00% 15 1 2 76.40%
2 No Tenders Received 16 4 13 67.64% - 75.24%
3 1 6 65.60% 17 No Tenders Received
4 No Tenders Received 18 1 6 65.20% - 72.80%
5 1 2 76.80% 19 No Tenders Received
6 1 1 80.00% 20 2 5 76.80% - 84.40%
7 No Tenders Received 21 2 5 65.60% - 68.73%
8 1 1 69.20% 22 No Tenders Received
9 1 1 65.60% 23 No Tenders Received
10 7 15 39.90% - 73.20% 24 No Tenders Received
11 No Tenders Received 25 1 1 87.60%
12 No Tenders Received 26 No Tenders Received
13 2 8 65.20% - 70.20% 27 No Tenders Received
14 2 11 49.96% - 77.00% 28 3 11 All Passed




Contractor Name

Detail

Total Courses

Total Lots
Appointed To

Lot 3 (6 courses) / Lot 9 (1 course) / Lot 13 (6 courses) / Lot 18

Angela Harvey Salon Training and Education (6 courses) / Lot 28 (1 course) 20 5
Barnardos Scotland Lot 10 (1 course) 1 1
Bosch Training UK (LAGTA) Lot 1 (3 courses) 3 1
Effective Now Lot 10 (1 course) 1 1
Equinox Outdoor Training Lot 28 (5 courses) 5 1
Getting Better Together Lot 6 (1 course) / Lot 25 (1course) 2 2
Infinity27 Lot 8 (1 course) 1 1

LAMH Recycle Lot 10 (6 courses) 6 1
Merged Education Lot 14 (5 courses) / Lot 15 (2 courses) 7 2
Next Generation Training Lot 5 (2 courses) / Lot 10 ((150000uur§8ee)S/)Lot 14 (6 courses) / Lot 16 14 4
Nurture Academy Scotland Lot 13 (2 courses) 2 1
Outlet Play Resource Lot 21 (4 courses) 4 1
Rangers Charity Foundation Lot 10 (1 course) 1 1
Remit Lot 1 (3 courses) 3 1
Spheresafe Lot 16 (2 course) / Lot 20 (2 courses) 4 2

The Larder West Lothian Lot 10 (4 courses) / Lot 16 (5 courses) / Lot 20 (3 courses) 12 3




The Lennox Partnership

Lot 10 (1 course) / Lot 16 (1 course)

The Scottish Vocational Training Foundation C.1.C

Lot 21 (1 course)

The Verdancy Group

Lot 28 (5 courses)

Angela Harvey Salon Training and Education

Lot 3 (6 courses) / Lot 9 (1 course) / Lot 13 (6 courses) / Lot 18
(6 courses) / Lot 28 (1 course)

20




Appendix 2 — Summary of Procurement Procedure

Overview

Reference

NLC-CPT-24-125

Title

Flexible Framework for Vocational & Skills Based Interventions

Classification

Services - Social & Specific

Responsible Chief
Officer and Position

Barry Smedley, Chief Officer (Education)

Competition

Governance by Value

Higher Threshold - Public Contracts (Scotland) Regulations 2015

Route to Market

Open Procedure

Total Expression of

Eol from NLC Based

e Interest (Eol) 37 Businesses 7
Total No. of Tenders 19 No. of Tenders From 17
Received SME’s

Tenders Received
No. Tenders from NLC 4 No. of Tenders from 0
Based Businesses Supported Businesses

Award Criteria Quality Weighting 60.00% Price Weighting 40.00%

Evaluation Scoring

Contractor(s) Score

As Advised in Appendix 1

Unsuccessful Tenderer
Scoring Range

None — All Tenderers
Appointed

How Has “Best Value”
Been Demonstrated?

o Engagement with the framework agreement and the provision of additionality and flexibility of choice for all

schools.

o The appointment of Contractors who have subject matter expertise to work with the council and individual
schools to support objectives.

o Contracts awarded by the Council via the Agreement are compliant with procurement legislation and internal

procedures.




Award Details

. . Contract Duration
General Overview Total / Maximum Value £5,000,000 (Months) 48
Registered . . .
Contractor Name Local Company Size I_’a_ymg e Living V\_Iage
. Living Wage Accredited
Authority
Angela Harvey Salc_m Training and Micro Renfrewshire Yes Yes
Education
Barnardos Scotland Large Edinburgh Yes No
. North
Bosch Training UK (LAGTA) Large Lanarkshire No No
Effective Now Micro Midlothian Yes No
Equinox Outdoor Training Micro Falkirk No No
. North
Getting Better Together Small Lanarkshire Yes Yes
Infinity27 Small Tyne and Weir Yes No
Contractor Overview LAMH Recycle Small North . Yes Yes
Lanarkshire
Merged Education Micro Glasgow Yes Yes
Next Generation Training Micro South . Yes Yes
Lanarkshire
Nurture Academy Scotland Micro Glasgow Yes No
South
Outlet Play Resource Small Lanarkshire Yes Yes
Rangers Charity Foundation Small Glasgow Yes No
Remit Medium North : Yes Yes
Lanarkshire
. South
Spheresafe Micro Lanarkshire Yes Yes
The Larder West Lothian Small West Lothian Yes Yes




Impacts
Summary,

The Lennox Partnership Medium West : Yes Yes
Dunbartonshire
The Scottish Vocational Training Micro North Yes Yes
Foundation C.I.C Lanarkshire

The Verdancy Group Small West Lothian Yes Yes

Public Sector Children’s

Equality Duty HR Policy Data Protection Environment / . Rights and

and Fairer Impact = Impact Carbon Impact = Risk Impact = Wellbeing

Scotland Duty

Impact

Financial
Impact

Technology /

Legal Impact Digital Impact

O

Comms Impact

Armed Forces

= Covenant Duty




