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Executive Summary

Assets and Procurement sit within the Enterprise and Communities service area of the
council and comprises the following areas - asset management, estates management,
enterprise project, forward planning and specification, town and community hub development
programme, technical and design, procurement and support, and corporate

property.

The teams play a key role in leading and developing on a number of key areas that support
the delivery of the place based ambition set out in The Plan for North Lanarkshire. This
includes asset rationalisation and development, the corporate asset management plan, the
hub development and delivery programme, net zero, and improving procurement capability
and capacity.

The work carried out by the teams also supports the delivery of a number of other key areas
across the council such as the new supply programme, economic regeneration delivery plan,
planning and place making, city deal, the early learning and childcare expansion programme,
additional support needs provision, and the leadership and operating model for the hubs.

Performance is measured across many of the above service areas and is monitored by the
service’s management team as well as within operational teams. This report provides an
update of current performance reflecting the service’s key areas of activity.

Recommendations

It is recommended that the Finance and Resources Committee:

(1) Review the high-level performance overview presented in Appendix 1 and identify where
further information is required to understand or investigate performance further.

The Plan for North Lanarkshire
Priority All priorities

Ambition statement All ambition statements



Programme of Work  Statutory / corporate / service requirement

1.1

1.2

1.3

1.4

1.5

1.6

Background

There are six inter-related strategic frameworks which are key to evaluating the
success of The Plan for North Lanarkshire and assessing delivery towards achieving
the overall vision by ensuring each stage is appropriately aligned, planned, guided,
implemented, monitored, and governed.

The six frameworks focus on ensuring a corporate one council approach in respect of
Policy, Governance, Performance, Self-Evaluation, Project Management, and
Demonstrating Improved Outcomes for Communities.

The Strategic Performance Framework comprises performance measurement at three
levels (as per the diagram on the right). This aims to collectively
provide an overview of performance to help understand the
impact of council activities on improving services and outcomes
for the people and communities of North Lanarkshire. The
measures in this Framework allow for day-to-day activities, and
progress towards achieving the long-term vision set out in The
Plan for North Lanarkshire, to be regularly monitored, reported,
assessed, and scrutinised.

The Strategic Performance Framework is aligned to the Accounts Commission’
Statutory Direction which places a requirement on councils to report a range of
information in terms of (1) improving local services and outcomes, and (2)
demonstrating Best Value. Key points of note in this respect are that the Accounts
Commission also expect to see:

(a) A balance in terms of reporting that captures highlights of good performance as
well as areas of performance requiring improvement.

(b) Reporting that is undertaken in a timely manner.

(c) Easy access to performance information for all citizens and communities.

(d) Comparisons of performance (i) over time (e.g. compared to previous years), and
(i) with others (e.g. other local authorities or the national average (where available
and appropriate).

The council's comparative performance in Local Government Benchmarking
Framework (LGBF) indicators can be viewed through the Improvement Service’s online
dashboard: https://www.improvementservice.org.uk/benchmarking/explore-the-data

A Performance Reporting Schedule supports the timely submission of a range of
performance information to ensure fully informed review, reporting, scrutiny, and
decision-making processes by Elected Members and senior management. This
Schedule, endorsed by the Audit and Scrutiny Panel each year, includes Chief Officer’s
individual Performance Reviews at Service Committees in line with the Strategic
Performance Framework.

This report therefore presents the Finance and Resources Committee with the latest
performance results for Assets and Procurement for Members’' further review and
scrutiny.

Strategic Performance Framework


https://www.improvementservice.org.uk/benchmarking/explore-the-data

Finance and Resources Committee responsibilities

21

2.2

2.3

In line with the terms of reference outlined in the Scheme of Administration, the Finance
and Resources Committee is responsible for monitoring and reviewing performance
information for the following Ambition Statements from The Plan for North Lanarkshire.

21. Continue to identify and access opportunities to leverage additional resources to
support our ambitions.

22. Facilitate a North Lanarkshire wide approach to asset rationalisation, including
with communities and partners.

The high-level performance overview in Appendix 1 presents Members with a summary
of the latest results for performance indicators relating to the services that sit within the
remit of the Chief Officer (Assets and Procurement).

The information in Appendix 1 comprises the undernoted. Appendix 2 provides
additional context in respect of the council’s approach to the measurement of indicators
and setting of targets.

« An ideal direction arrow - this indicates whether a higher or lower figure is the
preferred direction of travel. A~

A higher figure is better
N A lower figure is better

«  Measurement unit - for example whether the result is a %, a number, a unit cost
(in £), or a ratio.

«  Performance results for the most recent financial years (depending on availability
of data) along with the latest year’s target and corresponding RAG status (for
indicators where it is appropriate to set targets).

Key to RAG status

Green Performance is on target and/or within acceptable thresholds

Red Performance does not meet target and is outwith acceptable thresholds
Blue Performance surpasses the target and exceeds expectations

- The most recent quarterly results, along with the corresponding target and RAG
status. Note the inclusion of this information is dependent on the measurement
frequency of the indicator and availability of data as at the time of reporting.

- A trend graph - this captures the direction of travel achieved over the years and
includes the most recent monthly or quarterly results where available.

- Comments - narrative summarising the current position and providing an
explanation for any significant variations in performance. Where applicable, this
narrative also highlights any internal or external factors impacting on service
delivery as well as any residual effects of the pandemic, e.g. any increase or
decrease in the volume of transactions or enquiries processed.

Current context

2.4

The performance information presented in Appendix One should be considered within
the context of the following:

«  Assets and Procurement continue to support management teams as they transition
to adopt more agile and hybrid modes of operation. While continuing to deliver at
pace, the hub programme experiences significant cost increases linked to global
and national influences and given the size and scale of spend linked to this
programme - any increases are significant. The service continues to lead on the
council response to its net zero duties.



« The council have a largely decentralised procurement model, in which the
corporate procurement team provide the strategic governance through General
Contract Standing Orders and provide professional expertise through officers that
lead or support regulated procurement activity. The team continue to be
responsible for consolidating the council’s Annual Procurement report (which is a
legislative requirement), managing the council’s contract register of external
expenditure, and providing organisational procurement reporting. The overall
procurement function of the council is assessed regularly by a third party agency
through procurement capability assessments (PCIP) for which the team lead on
delivering an internal procurement plan. The most recent assessment was carried
out in 2024 with a positive outcome reported separately to Finance and Resources
Committee.

« As part of the council’s Programme of Work governance structure, Assets and
Procurement are heavily involved in the Programmes of Work for Transforming
Places, Invest in North Lanarkshire, Sustainable Futures, Digital North
Lanarkshire, and One Service.

Recent performance highlights

2.5

2.6

2.7

Since the last performance report to Committee, progress continues at pace to deliver
five new community hubs by the end of 2026 - with the main building at Orbiston
Community Hub in Bellshill opened in November 2025, creating new facilities for
Sacred Heart and Lawmuir Primary Schools, a new Family Learning Centre for nursery
pupils, and a new community centre to replace the older Joe Mackay centre. This hub
is fully electric, contributing to our carbon reduction activity across the council. Over
500 pupils and the wider community will get decades of use out of this new bespoke
community hub. In addition, construction is underway at St Kevin's Community Hub in
Coatbridge, Gartcosh Community Hub in the Northern Corridor, and St Stephens
Community Hub in Coatbridge with expected completion dates of February, September,
and October 2026 respectively. The Chryston High extension and third sector early
years creation in the Northern Corridor are also under construction, with phase one
expected to be complete in November 2026. These developments will add to the Hubs
already operational at Newmains and St Brigid’s, Riverbank, and Chryston (which is
home to Chryston Primary School and the new Community Health Clinic for NHS
Lanarkshire).

Within the area of corporate procurement, the vast majority of indicators are positive,
including ensuring all qualifying contracts are awarded to those who meet fair work
criteria, continuing to be proactive in engaging, encouraging local business and small-
medium enterprise participation in procurement opportunities via the annual local and
national meet the buyer events, and the proportion of collaborative contracts with other
publicly funded bodies remains high at 41.5% although this is an area where spend can
fluctuate from year to year.

Another area to highlight is that the Enterprise Project Team received a Highly
Commended in the 2025/26 Scotland GO awards in the Team of the Year category.
This category was open to all public sector organisations. In addition, the Enterprise
Project was a finalist in the Public Procurement of the Year category.

Areas of performance requiring improvement

2.8

Within procurement, three measures fall short of the expected target range:

*  Proportion of qualifying procurement contracts >£1m containing a community
benefit requirement - Legislation requires the council to consider whether to



2.9

2.10

incorporate community benefit requirements as part of a procurement when the
estimated contract value is greater than or equal to £4 million. Community benefits
are a key objective of the council's Procurement Strategy and, as such, internal
arrangements require that community benefits must be considered for inclusion in
all procurements with an estimated value greater than £1millon - a considerably
lower financial threshold than required by legislation. The council awarded 38
contracts within the scope of this reporting metric, 35 of these incorporated
community benefits and the reasons for the remaining 3 contracts are that (a) two
contracts placed were urgent appointments of replacement contractors to takeover
failed contracts that were abandoned, and (b) one was where the procurement was
carried out by a collaborative purchasing body on our behalf.

*  Proportion of qualifying procurement in reporting period to local organisations -
Spend in this area can fluctuate from year to year meaning actual performance can
vary considerably from a static target. Only two of the previous seven years have
been above or within the tolerance of the 70% target - these instances refer to the
years when the council established multi-contractor multi-year frameworks for
specific service areas, i.e. childcare and homecare, where both frameworks
predominantly have a large number of local businesses. The service is currently
reviewing the data around this area to establish whether the cyclical nature of
contract awards requires to be reflected in the annual target.

*  Proportion of council spend with small medium enterprises - This metric is based
on the council spend in the financial year, and the size of business the spend is
with. The seven year average is 42.9%, so the current year of 39.8% is close to
the average, but lower than the 45% target and +/- 5 tolerance. The council
continue to be proactive in engaging and encouraging local business and small-
medium enterprise participation in procurement opportunities via the annual local
and national meet the buyer events.

Areas within corporate property are noted below:

*  Proportion of emergency corporate property repairs completed within timescale -
Performance has decreased slightly (to 94.1%) which is lower than the target of
98%.

In relation to the proportion of properties within the commercial property portfolio
occupied - The commercial portfolio continues to see a reduced demand in the retail
sector off the portfolio with a number of units being vacant for longer periods however
77.7% (775 of 998) of the portfolio continues to be occupied. This is a slight increase
to the 2023/24 reports. Limited capital funds within the NLP are being targeted for areas
of demand within the industrial sector.

Next steps

2.11

As noted in paragraph 1.5, the Strategic Performance Framework is supported by a
Performance Reporting Schedule. This sets out the arrangements for service, statutory,
and Strategic Performance Framework reporting to committee. In this respect the
relevant Committee can expect to receive the following reports in respect of Assets and
Procurement areas of work during 2026.

Report Description Committee Committee
cycle for next
report

Public Sector The Climate Change (Duties of Public Bodies; Environment and|Cycle 1 in

Duties climate Reporting Requirements) (Scotland) Order 2015  |Climate Change |2026

change annual introduced a legal obligation for public bodies to  [Committee

report report annually detailing their compliance with the




duties specified in the Climate Change (Scotland)
Act 2009 and its subsequent amendments.

The report is produced annually for the most
recently completed financial year with a
submission date of 30" November each year. The
annual submission requires the council to
demonstrate that, as a public sector organisation,
it is contributing to the nationally set climate
change targets as well as adhering to its other
responsibilities in terms of both adaptation and
sustainability.

The report ensures the council fulfils its legal
obligations; it also provides an update on progress
against the council’s carbon budgets set within the
Climate Plan and the Energy Policy targets.

* latest report in February 2025 - link

Annual The Procurement Reform (Scotland) Act 2014 Finance and Cycle 3in
Procurement requires the council to prepare an annual Resources 2026
report procurement report on its regulated procurement |Committee

activities as soon as reasonably practicable after
the end of each financial year. Production of the
Annual Procurement report follows the end of each
financial year, where spend data is collated and

analysed.
* latest report in September 2025 - link
North Lanarkshire [NLP LLP is a limited liability partnership Finance and Cycle 2 and 4
Properties established in 2013 between the Council and its  |Resources in 2026
wholly owned company, North Lanarkshire Committee

Property Investments Ltd. It undertakes the
marketing, leasing and management of the
Council’s commercial property portfolio (shop
units, office accommodation, business centres,
industrial yards and storage units) and, on behalf
of the Council, manages legacy properties which
remain in the Council’s investment property
portfolio. It also delivers services in relation to
externally owned properties that the Council
leases for its own operational use and provides
general advice on lease transactions.

Responsibility for oversight of service delivery by
arm’s length bodies rests with the relevant service
committee. The report confirms where NLP LLP is
fulfilling its contractual obligations and meeting the
council’s service delivery expectations, as well as
providing information on financial performance and
overall financial standing within the company. This
information aims to help give early warning of any
financial risks which may give rise to operational or
reputational risks for the council.

latest report in September 2025 - link

3.

3.1

Measures of success
Measures of success include:

Regular oversight and monitoring of performance across the organisation to gain
assurances in terms of governance and accountability.

Regular review and challenge processes to scrutinise the performance of the
council to ensure effective use of resources and that resources are directed in
accordance with agreed policy and according to priorities, while ensuring sound
decision making and clear accountability for the use of resources in achieving
improved outcomes for service users and the local community.

Performance monitoring, management, and reporting arrangements that support



https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=%2f9aJkBhCQWG0PZT1yndyA1nE6N56hwnTdCgwqh%2bK8whnzY84slvLVw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=P%2fbMJG2MZE3ehQ5e0ZTehXPd9YvPEahDUPLpdwuK196riHwbigHg9g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=QZylPJ%2fOU%2btnXL4DM8%2f33bawB7%2faWCcxUGCDcoRSb8vkFPSyhWLtDA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

the demonstration of improved performance in local services and outcomes, and
the delivery of Best Value.

4. Supporting documentation

4.1 Appendix 1 - High-level performance overview.
4.2 Appendix 2 - Note for information in respect of performance indicators and targets.

/\j;w S T "

James McKinstry
Chief Officer (Assets and Procurement)

5. Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’'s website?
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?

Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with Finance?
Yes O No O

If Yes, please provide a brief summary of the impact?
5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

If Yes, is the processing of this personal data likely to result in a high risk to the data
subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6 Technology / Digital impact
Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management, or
connectivity / broadband / Wi-Fi?
Yes O No
If Yes, please provide a brief summary of the impact?
Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?
Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes No O
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?
Monitoring and managing service performance supports the ongoing review of the
service’s risk register.

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the Armed
Forces community to make sure that they do not face disadvantage compared to
other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has been
made to ensure there has been appropriate consideration of the relevant Articles from
the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been



mailto:dataprotection@northlan.gov.uk

carried out?
Yes O

No




Assets and Procurement

High-level performance overview - as at October 2025

Note, for the majority of the benchmarking indicators the most up to date data that is available nationally relates to 2023/24
(https://www.improvementservice.org.uk/benchmarking/explore-the-data)

Appendix 1

programme (PCIP)

unit of
Indicator id ideal o asurem| 2018119 2019/20 2020/21 2021/22 2022123 2023124 2024/25 2024125 2024/25 RAG status 2025126 trend comments
direction ent target target
::: In all reporting years, the majority of council spend is based on conducting our own
Procurement spend - % ! 300 N competitive tenders, but there are a range of collaborative Frameworks that can be
through collaborative ) hnghe‘r 200 used to sgurcg many of the council requirements. )
contracts with other publicly i097 figure is % 29.3 325 43.0 303 21.8 423 415 30.0 blue 30.0 ‘:'“ The baseline is set to 30%, but the % of spend on collaborative contracts can vary
funded bodies better 1819 1920 2021 2122 2223 234 24125 significantly from year to year as demonstrated by the fluctuating range from a low of
21.8% to a high of 43%.
For 2024/25 spend, this metric is above the baseline.
100.0
i 95.0
Procurement spgnd - % with 1098 ﬁrg‘;lgrr:eei; % 89.8 88.2 91.0 91.0 94.0 95.6 935 95.0 green 95.0 9200 \/_/‘\ The cpuncil spend cgntinues to be within the tclJIerance of the target range of 95%,
contracted suppliers better 850 ensuring we are buying from contracted suppliers.
80.0
1819 1920 2021 212 2223 23024 24125
1000 Legislation requires the council to consider whether to incorporate Community Benefit
%00 requirements as part of a procurement when the estimated contract value is greater
800 than or equal to £4 million. Community benefits are a key objective of the council's
700 Procurement Strategy and, as such, internal arrangements require that community
60.0 benefits must be considered for inclusion in all procurements with an estimated value
1819 1920 2021 2122 2223 2324 24125 ) N - )
greater than £1millon - a considerably lower financial threshold than required by
Procurement contracts - % ! legislation. The council awarded ?8 contracts within the scope of this reporting metrix,
qualifying contracts >£1m higher 35 of these incorporated community benefits.
containing a commurity Pi025 | figure is % 66.7 83.3 69.0 100.0 100.0 100.0 92.1 100.0 red 100.0 There were exceptional reasons for the 3x individual contracts that did not secure
benefit requirement better community benefits direct to the council:
* 2x contracts placed were urgent appointments of replacement Contractors to
takeover failed contracts that were abandoned.
* 1x contract was for Microsoft licenses in which the procurement was carried out by a
Collaborative Purchasing Body on our behalf in the form of an aggregation exercise
(which has a purpose to achieve better value through collective buying power thus
securing best value pricing for all participants) - this approach however did not result
in community benefits to individual participants.
100.0
Procurement contracts - % higher 90.0 / All regulated procurements undertaken comply with the council's procurement toolkit,
qual.lfylng contracts awarded Pi022 | figure is % 83.6 813 100.0 100.0 100.0 100.0 100.0 100.0 blue 100.0 80.0 WhICh. mandate§ the encouragement of Fa!r Work Practice and itincludes a s‘cored
to clients who meet fair work better 700 question on Fair Work approach that contributes towards a tenderers evaluation
criteria 60.0 score.
1819 1920 2021 2122 2223 23024 24125
100.0
Procurement assessment higher 80.0
score - procurement and . . o 600 .
commercial improverent i091 ﬁg:rnee;s % n/a 70.0 n/a n/a n/a 727 n/a n/a nla na 400 . . No PCIP in 2024/25
200

2019120 202324



https://www.improvementservice.org.uk/benchmarking/explore-the-data

ideal

unit of

1819 1920 2021 2122 22123 23P4

Indicator id 192" Imeasurem| 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2024125 2024/25 RAG status 2025126 trend comments
direction ent target target
1000 On reflection, a flat baseline of 70% is not reflective of the profile of contracts due to
800 be tendered in each given year. Most contracts or frameworks established by the
600 council are for a period of 3 or 4 years.
o 400 Only 2 of the previous 7 years have been above or within the tolerance of the 70%
Procurement contracts - % . : X ! . . X
walifying confracts in higher 200 target; these instances refer to the year groups when the council established multi-
a / X Pi023 | figure is % 52.5 724 71.8 419 58.0 40.3 421 70.0 red 70.0 18119 19120 2021 2122 2223 2324 24125 contractor multi-year frameworks for specific service areas i.e. Childcare and
reporting period to local X
Lo better Homecare, where both frameworks predominantly have a large number of local
organisations " S
businesses which inflated those values.
The other 5 reporting years have a range between 40.1% and 58%, so the conclusion
is that the fluctations in the tendering intervals make it difficult to consistenctly achieve
a positive metric against a flat baseline.
100.0
Procurement contracts - % . 20,0
ualifying contracts in higher /—W
qualty A Pi024 | figure is % 80.9 86.7 87.9 83.8 86.3 81.6 848 80.0 green 80.0 800 We have a consistent baseline that that aligns to an 80:20 pattern.
reporting period to small better 700
medium enterprises 60.0
1819 1920 2021 2122 2223 2324 2425
1::: This metric is based on the council spend in the financial year, and the base location
500 of the Contrators used. The 7 year average is 31.2%, so the current year of 38.3% is
Procurement spend - % higher 400 — above the average and target.
awarded to local i024 figure is % 27.3 28.1 27.6 26.5 29.3 413 38.3 275 blue 275 200 5 of the previous 7 years are within the tolerance of the target.
organisations better 00 A e e The council are proactive in engaging and encouraging local business and SME
participation in procurement opportunties via the annual local and national meet the
buyer events.
1000 This metric is based on the council spend in the financial year, and the size of
800 business we spend with. The 7 year average is 42.9%, so the current year of 39.8%
Procurement spend - % with higher 60.0 —_— is close to the average, but lower than the 45% target and +/- 5% tolerance.
Nt sp i i025 figure is % 45.0 46.5 40.5 49.0 35.2 441 39.8 45.0 red 45.0 400 5 of the previous 7 years are within the tolerance of the target.
small medium enterprises 20.0 : L . N .
better 00 The council are proactive in engaging and encouraging local business and SME
2018119 2019/20 2020121 2021122 2022123 2023124 participation in procurement opportunties via the annual local and national meet the
buyer events.
100,000
80,000 . " . . . " .
saon | 85 e | oot dow ot sty it e i et deon: ot
council - tCo2E of carbon Pi129 | figureis | number | 97,900 77,113 | 60,361 62,770 | 61,909 61,773 62,278 green (2024/25 || 40000 9 . . ] P .
emissions better target) 20,000 Data for 2024/25 will be available in November in line with the annual submission
deadline to the Sustainable Scotland Network/Scottish Government.
18M9 20 2021 2122 2223 234
10.0
80 . . . N -
ss [0 S| [Saslem e e st g o s o FTE
council - tCo2E of carbon Pi130 | figure is | number 79 6.2 4.9 4.7 4.6 4.6 4.9 green (2024/25 40 N . . S N .
. 20 Data for 2024/25 will be available in November in line with the annual submission
emissions per FTE employee better target) 00

deadline to the Sustainable Scotland Network/Scottish Government.




Indicator

ideal

unit of
measurem

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

direction - 2024/25 target 2024/25 RAG status target trend comments
1000
. . 00 While there are optimum levels of occupancy, it is preferred (from an operational
Occupancy level, primary higher hogt ———— erspective) for a school to have too much space than too little. The council is
schools - % with occupancy ~ Pi127 | figure is % 55.0 55.5 54.6 521 521 441 46.5 58.5 red 58.5 400 persp! R " P: )
o 200 constantly looking at alternative uses for excess spaces - such as cluster hubs or
level above 75% better 00 touchd Th help adiust the fi itively in th dium t
018119 2019120 2020121 2021122 202123 20224 ouchdown spaces. These may help adjust the figures positively in the medium term.
100.0
80.0 . . " )
ocncy e sty | g T | e e otk o s e o cpons
schools - % with occupancy ~ Pi128 | figure is % 522 69.6 65.2 60.9 60.9 56.5 69.8 63.0 blue 63.0 ’ persp! R X P! )
200 constantly looking at alternative uses for excess spaces - such as cluster hubs or
level above 75% better 00 " " 3 N
201819 2019/20 2020121 2021122 2022123 2023124 touchdown spaces. These may help adjust the figures positively in the medium term.
100.0
§ _ o . 95.0 G—————)
%%ﬁn:r”e:s:fe (;S erﬁtioofr:zemal higher 200 The operational floorspace has increased due to the reopening / maximisation of
. .p . Pi124 | figure is % 94.0 - - - 95.0 95.0 95.0 90.0 blue 90.0 accommodation (m2), e.g. Civic Square and the reconfigeration of office space at
buildings thatis ina 850 . L
" . better Buchanan Centre and the Dalziel Building.
satisfactory condition
20t19 202123 20m24 20025
1000
Council assets - % higher 200 The suitability (m2) of operational properties has increased due to investment and
operational buildings thatare Pi125 | figure is % 75.2 - - - 83.4 81.0 83.5 90.0 red 90.0 800 /'\”" improvements of the remaining office estate (e.g. in Civic Square and some spaces
suitable for their current use better . within Civic Centre).
: 2018/19 2022/23 2023/24 2024125
1000
Public access - % of public N 950 Improvements continue to be made to improve accessibility in council buildings, with
areas in council buildings that higher latest figures showing 85.1% compared to the pre-pandemic survey of 83.1%.
. i092 | figure is % 83.1 - - - 86.2 85.7 85.1 90.0 green 90.0 %00 ' : " ° O1OS.17.
are suitable for and better 850 Adhoc adjustments to meet sepcific staff needs continue to be considered in line with

accessible to disabled people

current budget allocation.




unit of

1819 19120 2021 21722 22123 23R4 24125

Indicator id ideal ) casurem| 2018119 2019/20 2020/21 2021/22 2022123 2023/24 2024125 2024125 2024/25 RAG status 202526 trend comments
direction ent target target
100.0
950 \\/\'—'\ The mobillisation of the Enterprise Contract has seen a number smaller contracts
Corporate property repairs - higher 200 transition into the overall contract. IT and administrative arrangements have required
% emergency repairs i103 figure is % 98.6 95.1 93.6 98.4 96.9 97.4 941 98.0 red 98.0 850 to be updated. These continue to be streamlined to standardise the performance
completed within timescale better 80, monitoring arrangments and ease the administrive burden to provide a timeless
18M9 1920 2021 2122 2223 23024 24125 reflection of the large volume of works undertaken via the Enterprise arrangement.
1::_: \//_’M The mobillisation of the Enterprise Contract has seen a number smaller contracts
Corporate property repairs - higher 9200 transition into the overall contract. IT and administrative arrangements have required
% routine repairs completed 1104 figure is % 95.5 93.0 95.3 98.6 98.5 98.6 99.4 98.0 green 98.0 85'0 to be updated. These continue to be streamlined to standardise the performance
within timescale better . monitoring arrangments and ease the administrive burden to provide a timeless
B0 oo 1om0 20m1 2122 2223 29024 2428 reflection of the large volume of works undertaken via the Enterprise arrangement.
1000
80.0 ’_._._._‘\.—- The commerecial portfolio continues to see a reduced demand in the retail sector off
Properties - % properties higher 600 the portfolio with a number of units being vacant for longer periods however 77.7%
within the commercial Pi020 | figureis % 88.8 89.0 90.5 89.3 88.0 759 77.7 91.0 red 75.0 ;32 (775 of 998) of the portfolio continues to be occupied. This is a slight increase to the
property portfolio occupied better y

2023/24 reports. Limited capital funds within the NLP are being targeted for areas of
demand within the industrial sector.




Appendix 2
Note for information in respect of performance indicators and targets

It should be noted that the nature of particular areas of service being measured in order to assess and manage performance do not
always lend themselves to a traditional approach to either measuring performance or setting targets, for example:

» Some indicators (and targets) are required to monitor performance against a commitment or minimum standard the council has made in
advance to achieve a stated level of performance when delivering a service.

» Some indicators (and targets) are required to assess compliance with legislative requirements.

» Some targets represent the level of performance that the council aims to achieve from a particular activity in either the short, medium, or
long-term.

» Some indicators are needed to help present a complete picture of performance in the round, as a single performance indicator used in
isolation rarely tells the whole performance story and a range of indicators are required to reflect the economic, efficient, and effective
aspects of demonstrating best value.

» Some indicators and targets can help to support accountability to the public in terms of demonstrating best value and an efficient and
effective approach to the delivery of services.

» Some indicators are monitored to ensure the council complies with specific requirements, such as information governance or health and
safety.

» Some indicators are monitored to provide added context in order to help interpret performance results or supplement other existing
measures. Information such as this can be critical to enhance knowledge and decision making in terms of demand to help determine
priorities and allocate resources.

» For some indicators it is not appropriate to set targets as it is the trend in the data (i.e. the direction of travel) that provides more meaningful
information to allow for an assessment in relation to whether performance has improved.

+ Some indicators are national benchmarking indicators where their purpose is to allow for comparisons with other councils and the national
average. These benchmarks are, in essence, can openers designed to focus questions on why variations in cost and performance are
occurring between similar councils.

» Some indicators are proxy measures, particularly in the case of measuring outcomes, as without directly measurable data for a desired
outcome the only alternative is to use a proxy that is an indirect measure of the desired outcome but which is itself strongly correlated to that
outcome.



