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Executive Summary 

The purpose of this report is to provide the Committee with an update regarding Community 
Benefits delivery related to the City Deal programme over financial year 2023/24 with 
highlights on community benefits to date.   
 

Recommendations 

It is recommended that the Committee: 
 

1) Consider the contents of the report regarding the delivery of community benefits 
related to the NL City Deal programme.  
 

2) Acknowledge that an update on community benefits related to the NL City Deal 
Programme will be submitted annually, aligned to financial years.  
  

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement 
(5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

Programme of Work Transforming Places 

 

 

  

mailto:balfourd@northlan.gov.uk


1. Background 
 
1.1 In 2015, the Cabinet approved the Glasgow City Region City Deal Procurement 

Strategy and Community Benefits Strategy (2015 to 2020) which put in place a shared 
approach to procurement and community benefits across the eight councils for the 
delivery of their City Deal funded project. 
 

1.2 In June 2021, the Glasgow City Region (GCR) Cabinet approved the replacement 
Regional Sustainable Procurement Strategy for the Region that would: 

• combine and build upon the successful collaboration achieved under the 

previous, separate procurement and community benefit strategies 

• improve social, environmental, and economic wellbeing 

• consider developments in the wider policy landscape, such as Fair Work First, 

Grow Local, Community Wealth Building, the circular economy, how public 

sector procurement can contribute to carbon reduction and climate adaptation 

• extend the collaborative approach to progressive procurement objectives 

beyond the scope of the City Deal projects to include wider infrastructure 

investment; and 

• to broaden the reach of the strategy to include capital investment by wider 

Regional economic partners and key anchor institutions. 

 
1.3 Strategic Objectives and Priorities 

Within the Strategy’s strategic objectives includes an action plan with key tasks, 

reported quarterly and annually. The 5 objectives align to 7 key priorities - *Priority 

Groups; Tackling Inequality; Community Wealth Building; Skills; Employment; 

Business, and Place / Environment. 

 

*Priority Groups were identified from the findings of the Tackling Child Poverty Delivery 

Plan 2018-22 and through consultation with the Scottish Government, Glasgow City 

Region City Deal Member Authorities, Supplier Development Programme and 

Construction Industry Training Board (CITB).   

 

 The 5 strategic objectives based upon the priorities are detailed below: 

 

1. Encouraging Collaboration across the Glasgow City 

• Alignment of approaches to procurement and community benefits, share 

learning, and seek consistency across Glasgow City Region partners. 

• Implementation of a shared system for recording contract and community 

benefits information for City Deal projects  

 

2. Supporting Local Businesses to Thrive 

• We will aim to develop resilient local supply chains, providing clear advice and 

consistent approaches by way of procurement and community benefits. 

 

3. Creating Opportunities for Employment and Jobs 

• Pioneering the use of procurement to maximise and target employment 

opportunities by embedding the community benefits menu into all our City Deal 



procurements with a focus on priority groups including those protected under 

the Equality Act 2010.  

• supporting young people to enter the labour market, addressing the gender pay 

gap, and encouraging opportunities for career progression. 

 

4. Skills, Training and Fair Work 

• To utilise procurement to support the principles of fair work, promote the living 

wage, maximise opportunities for social enterprises and to support creation of 

a resilient skills and training pipeline across education and training providers 

through community benefits with a focus on priority groups e.g., via work 

experience placements. 

 

5. Mitigating the Impact of Climate Change and Reducing Carbon Emissions 

• To maximise the use of procurement towards supporting the transition to net 

zero emissions, reduce potential supply chain disruptions and work with our 

supply chains to reduce carbon emissions, incentivise climate resilience and 

mitigation efforts and build their capability. We will explore how we can do this 

through our community benefits menu in support for relevant projects and 

activities that support our objectives i.e. Clyde Climate Forest. 

 

 
2. Report  
 
2.1 The Glasgow City Region City Deal (GCRCD) and the council have mechanisms in 

place to support the implementation of Community Benefit outcomes within City Deal 
contracts via support from the groups identified below, following the guidelines 
throughout the procurement process. 

 
2.2  Collaborative Groups 

The council established a Community Benefits Development Group and the GCRCD 
has a Procurement Support Group (PSG), whereby both groups enable collaboration, 
development and implementation in taking Community Benefits. 
 

2.2.1 The Council’s Community Benefits Development Group 
The group involves various stakeholders i.e. Education, Early Careers, Virtual Schools, 
Developing the Young Workforce, Supported Enterprise, the Apprenticeship team, 
Employability services and Routes to Work, to help co-ordinate and maximise 
opportunities. 

 
The aim of the group is to: 

• Assist in the delivery of the Council’s objectives and the Plan for North 
Lanarkshire Council. 

• Establish a collaborative approach with clear lines of communication. 

• Develop plans to deliver and achieve Council targets in line with policy. 

• Assist in the implementation of the GCRCD Community Wish List  
 

2.2.2   Glasgow City Region Procurement Support Group  
The role of this group is to translate the Strategic Objectives and Priorities into action 
and delivery by monitoring performance and undertaking reviews.  The remit of the 
group in relation to community benefits is to: 
  



• Develop standards / guidance  

• Target City Deal priority groups 

• Maximise community benefit opportunities 

• engage early with communities, delivery partners, project leads and suppliers.  

• Monitoring and manage the supply chain. 

• Consider collaborative opportunities within the group and the region for 
procurement and Community Benefits. 

 
2.2.3 In addition to these groups, a Community Wish List Group was established to facilitate 

an online wish list to be accessed by Community Groups to request support whether it 
be financial or non-financial. 
 

2.3     Glasgow City Region Guidelines 
The following operational guidelines have been established by the Community Benefit 

Strategy 2015 to 2020 and have been built upon more recently by the revised Strategy: 

 

• Create a consistent approach, terminology and clauses for Community Benefits  

• Incorporate community benefits either by adopting a contractual or voluntary 

approach into all City Deal contracts.  

• Consider a contractual approach, to target specific community benefit outcomes for 

all contracts over £50,000, where it is considered proportionate and relevant. 

• Seek voluntary community benefit outcomes to maximise the benefits delivered 

from all contracts. 

• Ensure a points-based evaluation model will be used to assess Community Benefit 

proposals for all contractual evaluated Community Benefits;  

• Utilise the community benefit menu and points matrix to identify community benefit 

outcomes to ensure alignment with key priorities across the Region and make a 

contribution wherever possible to wider objectives included within the following: 

o Inclusive Economic Growth; 
o Community Wealth Building; 
o Equality Outcomes; and 
o National Performance framework (Scotland) 
o www.nationalperformance.gov.scot;   and United Nations – Department of 

Economic and Social Affairs. 

• Utilise the Standard contractual clauses to place an obligation on tier 1 contracts to 

advertise relevant sub-contracting opportunities and to ensure appropriate contract 

conditions are included to provide a remedy for failure to deliver contractual 

community benefits. 

• Ensure quarterly monitoring and reporting is done at contract, project and City Deal 

Programme level.  This forms part of the project status reporting process.  

• Manage and record community benefits within a common, shared portal currently 

Cenefits system. 

     

 
  

http://www.nationalperformance.gov.scot/
https://www.un.org/en/desa
https://www.un.org/en/desa


 
3. Measures of success  - North Lanarkshire  
 
3.1 The delivery of Community Benefits is a Key Performance Indicator on City Deal 

Contracts and outcomes are regularly monitored. Progress on the delivery of 
community benefit outcomes through City Deal contracts is reported quarterly to the 
Glasgow City Region City Deal Programme Management Office as part of project 
status reporting by the Enterprise Project Team and are subsequently reported to the 
GCR Cabinet in quarterly performance reports. 

 
3.2     The community benefits achieved to date from the City Deal inception totals 145 

benefits that include: 
 

• New jobs (priority and non-priority groups) 

• Apprenticeships 

• Work Experience placements school and non-school students 

• Careers Events 

• Workplace visits 

• Supply chain briefings 

• Taster sessions  

• Community engagement (financial and non-financial) 
 
3.3   The approach followed as set out above and the benefits that have been achieved 

since the creation of the council’s Community Benefits Development Group have 
allowed the project team to target:  
 

• Specific community groups 

• Identify the right schools and students. 

• Identify the most appropriate training requirements.  
 

This approach benefits the local community by ensuring that residents, particularly 
students and community groups, receive the assistance and placements they need. It 
enables individuals and communities to flourish, targets outcomes and enhances 
economic growth regionally and locally in the North Lanarkshire area. 
 

This approach also improves contractor efficiency, allowing them to meet their 
contractual obligations more effectively. 

 

3.4  In financial year 2023/2024, spanning May to October 23, we have fulfilled 20 outcomes 
that include:  

 

• 5 new employees full time jobs from non-priority groups 

• 2 new employees full time jobs from priority groups 

• 2 new entrant graduate full time positions from priority groups  

• 4 apprenticeships transferred from another contract (2 part time and 2 full time)  

• 1 work experience placement – Foundation apprenticeship student  

• 1 carers event 

• 1 workplace visit 

• £1000 of financial benefits and an estimate of 15 hours (3 outcomes) for 
community groups 

 
Note: the number above is from a point in time, there will be other outcomes that will 
have been fulfilled yet to be uploaded / evidenced on our community benefits platform, 
Cenefits.  



 
3.5  The Ravenscraig Infrastructure Access South: West Coast Mainline Crossing contract 

started in March 2022 with completion in September 2023 and fulfilled 52 outcomes. 
The benefits achieved in that period in each of the themes are shown below: 

 

Recruitment & Employment 
o 6 permanent employee positions were created because of this contract. 
o Trainee engineer on a 4-year programme being supported to continue 

studying part time at university 
o A quantity surveyor employed for the duration of the contract. 

 
 Skills & Training 

o 9 work experience placements – school and non-school (students from 
various schools within the Motherwell area) 

o 4 taster sessions (e.g. Women in Construction event, Ravenscraig industrial 
day) 

o 2 careers events (Routes to Work's 'Destination Unknown' and Forgewood 
Community Centre) 

o 2 workplace visits (Site visit for 20 students from North Lanarkshire College, 
school leavers from the Routes to Work career event, who were interested in 
construction careers, attended a site visit to see the bridge being constructed). 

 
Supply Chain Development 
2 events took place where the contractor engaged with plant hire companies, 
consultants, welding and aggregate material businesses. 
 
Community Engagement – non-financial 
20 non-financial outcomes were fulfilled where the contractor carried out a number of 
clean-up operations / repairs / gardening work at various Simon Community locations. 
 

3.6  The Ravenscraig Infrastructure North and South – Multidisciplinary Project Services 
contracts span across financial years and therefore there will be Community Benefits 
outcomes to be delivered in 24/25, 26/27 and potentially into 27/28 of a similar nature 
to those outcomes listed in section 3.2 above.     

 
3.7  In addition to the above, a new contract has been awarded for East Airdrie Link Road 

- Preliminary Design, DMRB Stage 3 Assessment and Statutory Procedures with a 
further 16 outcomes to be fulfilled during 24/25.   

 
3.8  The Regional Sustainable Procurement Strategy embraces the principles of 

Community Wealth Building (CWB) and sets out the ambition to maximise the impact 
of procurement spend on the region’s most deprived communities by ensuring the 
Region’s approach to Community Benefit is tailored to the specific needs of local 
communities.  

 
3.9  In order to achieve this the Glasgow City Region Project Management Office in 

consultation with the 8 Member Authorities have procured a web developer to create 
an online platform for community groups to request a wish which will identify tangible 
benefits. In the first instance wishes shall be fulfilled via City Deal projects with the view 
to expanding this out to all services on business-as-usual contracts and beyond. This 
process is being done at present on an offline basis, having a platform should allow the 
Council to reach more community groups and thus increasing the number of community 
groups requests.  

 

 



4. Supporting documentation 
 
 None, all details are included within the report.  
 
 

 
 
 
Pamela Humphries 
Chief Officer (Place) 



5. Impacts 

 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
The Regional Sustainable Procurement Strategy will be in compliance with both 
duties. 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☒ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☒ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☒ 

  

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☒ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 
The Regional Sustainable Procurement Strategy includes a strategic objective to 
address Climate Change. 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☒ 

 


