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Executive Summary  
 
In accordance with the councils General Contract Standing Orders (GCSOs), the Committee is 
asked to approve the award of a contract for MTC for Replacement of Controlled Door Entry Systems 
and Associated Works 2025 – 2029 (the ‘Agreement’) following the undertaking of a procurement 
procedure as detailed within this report below.   
 
It should be noted that this contract was previously approved at the November 2025 Housing 
Committee, however, it was not awarded due to an anomaly under Regulation 50 and 52 of the 
Public Contracts (Scotland) Regulations 2015, resulting in the contract to be re-tendered. 

 
Recommendations 

 
It is recommended that the Housing Committee:  
 
(1) Approves the award of the Agreement to DM Integrated Ltd the “Contractor”) at the maximum 

value of seven million pounds sterling (£7,000,000.00) exclusive of VAT for an initial period of 
24 months anticipated to commence on 26 April 2026 with the council reserving the right to 
extend the Agreement for additional periods of 2 x 12 months.  

 
The Plan for North Lanarkshire 
 
Priority Improve North Lanarkshire's resource base 
 
Ambition Statement (14) Ensure the highest standards of public protection 
 
Programme of Work Invest in North Lanarkshire 
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1. Background 
 
1.1 North Lanarkshire Council is required to re-procure and appoint a single contractor for 

Replacement Controlled Door Entry Systems to various low and high-rise housing blocks in 
various locations within the geographic boundaries of North Lanarkshire Council. 

1.2 This contract is to ensure the safety of both Council and private residents by providing secure 
entry systems on all low-rise and high-rise properties, preventing unauthorised entry. 
 

1.3 The incumbent contractor for this contract is DM Integrated Ltd.  The current contract started 
in September 2022 and was due to expire on 21 January 2024, this was extended utilising 
the optional extension period for a further 12 months to 21 January 2025.  There was a further 
extension period of 3 months utilised taking the expiry date up to 21 April 2025 and included 
a Contract Modification to increase the budget by 15% to secure the works that were required 
to be finished on this contract.  Due to the re-issue of this procurement a further direct award, 
for a period of 6 months, to the incumbent, DM Integrated Ltd was procured in November 
2025 to allow the Council the adequate time to progress the re-procurement of a new 
contract. 

 
1.4 A subsequent direct award was granted to the incumbent contractor to maintain service 

continuity during the development stage of the new contract given the potential security 
concerns within some of the blocks. 

 
1.5  The scope of work aligned with the Core Project requirements under the Enterprise contract 

therefore Mears Ltd were offered first refusal to price the works. The tender evaluation for 
Mears Ltd submission could not adequately demonstrate best value being achieved at this 
time and therefore re-procurement via an open tender procedure was required. 

 
1.6 The scope of works are as follows:   
 

•  The replacement of existing controlled door entry systems and electronically operated 
communal entrance doors/ screens in metal or timber depending on specific 
requirements of high or low rise housing blocks/ sheltered housing/ care homes and the 
like, replacement of entrance canopies,    

•  Upgrading entrance lighting and emergency exit signage, external works (access paths, 
stairs, ramps, handrails, fencing and the like), all associated electrical works,    

•  Firestopping, builderswork and asbestos removal associated with the works,    
•  Making good all finishings and obtaining building warrants.    
•  12 months maintenance / defects period from completion of each installation and 

provision of 24 hours per day/7 days per week callout service for the contracted 
maintenance period. 

 
1.7 All works will generally be to occupied domestic properties but may include void domestic 

properties and / or owner-occupied properties. 
 
1.8 The contract also includes an element of Contractor Design responsibility (CDP). 
 
1.9 This contract will have a maximum contract value of £7M (including all extension periods) 

with a contract duration of 2 years + 2 x 12 month optional extension periods. 
 



1.10 To enable appropriate development and execution of the procedure required to form the 
Agreement, a panel of technical and procurement representatives (the “User Intelligence 
Group (UIG)”) was formed. 

 
1.11 The UIG were responsible for developing the required internal contract strategy (the “Contract 

Strategy“) for the Agreement. The Contract Strategy sets out the parameters and approaches 
the council would apply within the procurement, tendering, contracting and end of life stages 
of the Agreement following appropriate analysis, research and investigation to ensure the 
council achieves maximum benefit where possible. In accordance with GCSO 4.4, the 
Contract Strategy for the Agreement was approved on 04 November 2025. 

 

 
2. Report 
 
2.1 The initial estimated value of the Agreement dictated that the opportunity be considered as a 

“Higher Threshold Regulated” procurement procedure. On 04 November 2025, a Contract 
Notice for the opportunity was published on the Public Contracts Scotland and the UK Find 
a Tender (FTS) website.  

 
2.2 As determined within the Contract Strategy, the procurement procedure was undertaken as 

an “Open Procedure”. The Open Procedure is a single stage competitive procurement 
procedure where following the publication of the Contract Notice, any interested party could 
submit a tender.  
 

2.3 Based on the evaluation criteria and scoring methodology set out in the procurement 
procedure, an evaluation of tenders received was completed by members identified by the 
UIG as having the technical knowledge and experience to evaluate tenders in a professional 
and fair manner. 

 
2.4 Following completion of the procurement procedure in line with the terms, conditions and 

processes contained within, the recommended Contractor has been evaluated as submitting 
the most economically advantageous tender. 

 
2.5 Appendix 1 provides a summary of the procurement procedure undertaken including the key 

considerations and outcomes. 
 
Financial / Budget Consideration 
 
2.6 The pre-tender wholelife estimate budget for the Agreement was £7,000,000.00. The costs 

associated with delivery of the Agreement will be contained within the Capital budget for the 
Investment team within Housing. 
 

2.7 The construction sector always carries a volatile market for materials which may have an 
impact on this contract; however, the procurement will secure a fixed price for the delivery of 
the contract at the time of contract award, therefore, the risk of material price inflation is borne 
by the successful contractor and CSM will be conducted throughout the duration of the 
contract.   

  



Price Stability 
 

2.8 The Agreement pricing is fixed until October 2026. Thereafter, prices will be adjusted annually 
by the application of the Royal Institution of Chartered Surveyors Building Cost Information 
Services which is an industry standard approach. 

 
Community Benefits 
 
2.9 The council is committed to maximising the delivery of community benefits. The procurement 

included a community benefit requirement; this approach is designed to deliver local 
community benefits where possible. 

 
2.10 Within their tender, the recommended Contractor committed to deliver community benefits 

as detailed within Appendix 1 of this report.  
 
Fair Work First and Payment of the Living Wage 
  
2.11 Within their tender submission, the recommended Contractor detailed their commitment to 

practices consistent with the Scottish Government's 'Fair Work First' framework, and they are 
verified as Real Living Wage accredited employers. 

 
2.12 Further information on the Living Wage status of the recommended Contractor is detailed in 

Appendix 1. 
 
Contract Management 
 
2.13 Officers from the Investment Team within Housing will be responsible for managing the 

Agreement which will be undertaken in accordance with the contract and supplier 
management conditions applied within the Agreement. 

 

 
3. Measures of success 
 
The Agreement will deliver the following outcomes;  
 
3.1 Conclusion of a procurement procedure that is compliant with procurement legislation and 

internal procedures.  
 
3.2 Best Value will be demonstrated as outlined in Appendix 1;  
 
3.3 Conclusion of a procurement procedure that is compliant with procurement legislation and 

internal procedures; and  
 
3.4 Delivery of a range of Community Benefits and Social Value.  

 
 



4. Supporting documents 
 

Appendix 1 Summary of Procurement Procedure 

 

 
Stephen Llewellyn 
Chief Officer (Housing and Communities)  



5. Impacts ( http://connect/report-template-guidance ) 
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public Sector 

Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
 If Yes, has an assessment been carried out and published on the council’s website? 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

 Yes ☐ No ☐ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 
 If Yes, have all relevant financial impacts been discussed and agreed with Finance? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
Costs associated with this contract will be contained within the HRA budget. 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☐ No ☒ 
 If Yes, have all relevant HR impacts been discussed and agreed with People Resources? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 
5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☒ No ☐ 
  

If`Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

  
Yes ☐ No ☒ 

  
If Yes, please provide a brief summary of the impact? 
 
All procurement procedures will have potential legal implications, however throughout this 
Agreement, compliance with the councils General Contract Standing Orders and the 
relevant procurement regulations has been maintained with advice from colleagues in 
Corporate Procurement and Legal Services sought as and when required.  

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal data?  
 Yes ☐ No ☒ 
 If Yes, is the processing of this personal data likely to result in a high risk to the data 

subject? 
 Yes ☐ No ☐ 
 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-mailed 

to dataprotection@northlan.gov.uk  
 Yes ☐ No ☐ 
5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

http://connect/report-template-guidance
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

 Yes ☐ No ☒ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
Contractors will be asked to consider the use of low carbon footprint / environmentally 
friendly products / materials where possible.  Contractors will also be encouraged to 
consider use of electric vehicles and sharing vehicles where possible.  The procurement 
will include a requirement for BS EN 14001 / EMAS certification to be maintained (or 
equivalent). 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 
5.9 Risk impact 
 Is there a risk impact? 
 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the key risks and potential impacts, highlighting 
where the risk(s) are assessed and recorded (e.g. Corporate or Service or Project Risk 
Registers), and how they are managed? 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. does 
it relate to healthcare, housing, or education services for in-Service or ex-Service 
personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the provision which has been made to ensure 
there has been appropriate consideration of the particular needs of the Armed Forces 
community to make sure that they do not face disadvantage compared to other citizens in 
the provision of public services. 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service delivery, 
policy, or plan that has an impact on children and young people up to the age of 18, or on 
a specific group of these? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact and the provision that has been 
made to ensure there has been appropriate consideration of the relevant Articles from the 
United Nations Convention on the Rights of the Child (UNCRC). 
 

 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been carried 
out?  

 Yes ☐ No ☐ 
  



Appendix 1 – Summary of Procurement Procedure 
 

Overview 

Reference NLC-SLP-25-109 

Title MTC Replacement Controlled Door Entry Systems & Associated Works; 2025 - 2029 

Classification Works  

Responsible Chief 
Officer and Position Stephen Llewellyn, Chief Officer (Housing) 

 

Competition 

Governance by Value Higher Threshold - Public Contracts (Scotland) Regulations 2015 

Route to Market Open Procedure 

Interest Total Expression of 
Interest (EoI) 16 EoI from NLC Based 

Businesses 5 

Tenders Received 

Total No. of Tenders 
Received 2 No. of Tenders From 

SME’s 2 

No. Tenders from NLC 
Based Businesses 2 No. of Tenders from 

Supported Businesses 0 

Reasons for Single 
Tender Response N/A 

Award Criteria Quality Weighting 40% Price Weighting 60% 

Evaluation Scoring Contractor(s) Score 100.00% Unsuccessful Tenderer 
Scoring Range  74.11% 

How Has “Best Value” 
Been Demonstrated? 

The competitive bidding environment generated through the open tender has enabled the Council to secure the 
most economically advantageous tenders.  
 
The evaluation criteria, which was clearly defined and communicated in the tender documents, focused not only 
on price but also on quality, experience, technical capability, and social value considerations.  
 
This comprehensive assessment ensures that the selected contractor demonstrates the capacity to deliver high-
quality services that meet the Council's specific needs and provide long-term benefits to our community. 



Additional Comments N/A 
 

Award Details 

General Overview Total / Maximum Value £7,000,000.00 Contract Duration 
(Months) 24 + 12 + 12 

Contractor Registered 
Name(s) DM Integrated Ltd 

Contractor Overview Registered Local Authority 
Area North Lanarkshire Council Contractor(s) Size Medium 

Living Wage Paying the Living Wage Yes Living Wage Accredited Yes 

Overview of 
Community Benefits 

Community Benefit Outcome Qty 
Offered Community Benefit Outcome Qty 

Offered 

TRE04 – New Start – Apprentice 8 TST02 – Work Experience Placement (16+years) 8 

TST04 – Careers Event 4 TST06 – School Mentoring or Enterprise 
Programme 4 

CCE01 – Financial Support for a Community 
Project 8   

Additional Comments DM Integrated Ltd have offered a total of 200 points for Community Benefits over the course of the full contract 
duration of 4 years. 

 

Impacts 
Summary, 

Public Sector 
Equality Duty 

and Fairer 
Scotland Duty 

☐ HR Policy 
Impact ☒ Data Protection 

Impact ☐ Environment / 
Carbon Impact ☒ Risk Impact ☐ 

Children’s 
Rights and 
Wellbeing 

Impact 
☐ 

Financial 
Impact ☒ Legal Impact ☒ Technology / 

Digital Impact ☐ Comms Impact ☐ 
Armed Forces 
Covenant Duty ☐  

 


