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Executive Summary

This report highlights the financial performance of 2025/26 Enterprise and Communities
capital programme for the period ended 2 January 2026 (Period 10).

In summary the Service has a total capital budget of £172.590m. As at Period 10 the
Service is forecasting to be £5.561m less than current year programme following approval
at SCDG on 23" October 2025 to reprofile a net £13.905m to future years.

Further explanation of project variances and management action taken by the Service is
included within the main report and attached appendices.

Recommendations
It is recommended that the Housing Committee:

(1) Acknowledges the financial position of the 2025/26 Enterprise and Communities
capital programme.

The Plan for North Lanarkshire

Priority Improve economic opportunities and outcomes

(25) Ensure intelligent use of data and information to support fully

Ambition statement evidence based decision making and future planning

Programme of Work  Statutory / corporate / service requirement




1.1

1.2

1.3

Background

Financial year 2025/26 is the second year of the 5 year capital programme which was
approved by the Policy and Strategy Committee on 13 March 2025.

The Enterprise and Communities 2025/26 capital programme approved at Committee
was £159.022m. The programme has since been increased by £0.230m from the
corporate contingency, £16.049m relating to carry forwards from 2024/25, increased
external funding of £7.148m and acceleration of £4.307m in relation to Cumbernauld
Town centre as approved at SCDG in August 2025. Also £0.261m of Council funds
transferred to year 5. Reprofiling a net £13.905m to future years was approved by
Strategic Capital Delivery Group (SCDG) on the 23 October 2025. This results in a
revised working capital budget of £172.590m.

The Council’'s approved Financial Regulations requires services to remain within their
approved budgetary provision, and to report all significant deviations — defined as the
higher of £0.100m or 5% - within their budget monitoring reports. Where significant
deviations were identified, services must provide explanatory commentary, outline the
action required to rectify such deviations and where relevant, must also highlight the
impact this has on other budget headings.

2.1

Report

At this stage in the financial year the Service expects expenditure to be £5.561m lower
than the current year programme. Capital budgets and expenditure are summarised
into Project/Themes (see Appendix 1).

Assets & Procurement (£2.480m less than budget)

2.2

The ASN theme is projecting £1.320m under budget this financial year. This variance
is in relation to:

e Hunter Street (£0.191m underspend). An architect has been appointed for this
project, and a feasibility study is currently being carried out with completion
now anticipated during 2026/27.

o Refurbishment of Children’s Houses (£0.200m underspend). Cost information
is still awaited, therefore the works are not expected to proceed within the
current financial year.

e Carnbroe Construction (£0.241m underspend). Costs are less than originally
budgeted.

e Carnbroe Outdoor Works (£0.300m underspend). Outdoor works are now
scheduled for Spring 2026.

o Bothwell Park ASN Hub (£0.476m underspend). Delivery of the enhanced
provision for the Secondary School is anticipated in 2026/27, subject to the
necessary statutory approvals.

¢ Edward Lawson Centre (£0.141m overspend). Additional unforeseen works
were required to support the operation of the centre and enable its opening.

Within the Maintaining Existing Assets theme, a projected underspend of £0.660m is
anticipated, in relation to:

o Toilet upgrades (£0.118m underspend) due to works at St Gerards now not
expected to commence until the summer break of 2026.



o Re-wiring projects (£0.200m underspend) due to Glencryan Primary School
rewire where costs were less than initially anticipated.

e Re-roofing projects (£0.554m underspend) due to the projects at Shotts
Community Centre and Morningside Primary School now expected to
commence in 2026/27.

e Holycross Primary School windows (£0.342m underspend) where the scope of
works remains under review and not anticipated to commence until the summer
break of 2026.

e Edward Lawson Centre outdoor works (£0.434m overspend). Additional
unidentified works were required to support the operation of the centre and the
opening.

Within Curriculum Development, a projected underspend of £0.249m is mainly due to
the PE changing and flooring project at Brannock High School (£0.115m). Works are
expected to start in February 2026 with the project continuing into 2026/27.

Within the Sustainable Estate theme, a projected underspend of £0.536m relates to a
temporary modular unit at Glenboig Primary School. The project is not expected to
commence this financial year as it is currently awaiting the signing of legal agreements.

There is an underspend of £0.150m within the Targeted Investment theme, primarily
due to the Chapelside Primary School toilets project. The project’s start date is now

expected to start at the end of the current financial year, resulting in it extending into
2026/27.

Within demolitions there is a projected overspend of £0.313m due to various minor
variances within the theme.

Town & Community Hubs (£0.896m less than budget)

2.3

Within the Town & Community Hubs programme, a projected variance of £0.896m is
mainly attributable to St Kevin’s (£0.709m). Delays to utility connections (water and
electricity) has resulted in a knock-on delay to the overall project programme. Hub
South West are verbally advising the council at this stage of a potential seven-week
overall delay to completion.

Community Operations (£1.221m less than budget)

24

Within the Roads and Street lighting / Asset management theme there is a variance of
£1.843m projected mainly as a result of work required for LED lighting designs and also
as a result of prioritising works in relation to the changes recently approved for School
walking routes. There is also a delay in Road Signage works due to resourcing issues
within the team and works on carparks being identified.

Within the Operational and Infrastructure Development theme, the Vehicle
Replacement Programme is projecting acceleration (£0.509m) to alleviate revenue
budget pressures on external hires this is offset in year by works to the office area
within Fleet Workshop (£0.255m) which are now expected to take place in 2026/27.

The Greenspace and Cemeteries theme is projecting to be £0.973m higher than budget
this financial year. This variance is mainly in relation to:

e Pather Cemetery (£0.840m). The outcome from this project will be the creation of
a brand new cemetery with overall project completion anticipated in Spring 2026,
with scope for future expansion to serve the community of Pather and beyond from



2026 and many years to come involving a significant increase in burial capacity in
the area, onsite car parking, internal road infrastructure, creation of a visitor building
and a sophisticated SUDs system. In such a large and complex civil engineering
project difficult ground conditions have had to be managed resulting in additional
sub structure materials being required. Design changes to both hard landscaping
and the visitors building are also being carried out in particular the sourcing of
specialist roofing elements, such as glulam beams and roof finish material.

o Cemetery development projects being accelerated (£0.473m) to scope future
projects to address the burial space needs.

e Tree Asset Management (£0.351m lower than budget) due to internal resourcing
issues

o Parks Master plan (£0.246m lower than budget) due to the Bothwell Haugh Cottage
project which is anticipated to be awarded this financial year as a result of essential
planning requirements with the delivery of the new unit now expected to take place
in the new financial year.

The Greenspace and Climate resilience and wellbeing theme is projected to be
£0.278m less that budget due to delivery of outstanding projected being delayed in part
owing to reduced staff resource in Quarter 4 and delays in internal consultation on
proposed sites for changes in grassland management regimes.

Place (£0.965m less than budget)

2.5

Under the Enterprise theme, cost profiles for the Motherwell Town Centre project have
been adjusted due to remedial works which are required to address contractor defects
(£0.381m). Further delays have arisen across other planned works due to ecological
mitigation requirements (£0.045m).

An overspend is being projected within Growth (£0.645m) in relation to the Centre
Cumbernauld project, primarily driven by the accelerated acquisition of privately owned
properties within the site and the progression of essential maintenance works.
Additional overspend relates to remediation works required at the Mainstreet,
Coatbridge demolition due to flood and fire damage and identification of asbestos, and
reprofiling of works at the Orr’s, Airdrie redevelopment site.

An underspend is now forecast within Infrastructure and Transport of £1.184m, due to
additional, unanticipated external funding being awarded from the Tier 2 Active Travel
Infrastructure Fund (£1.075m), along with further Place Based Investment Programme
(PBIP) funding allocated to the Kilsyth Flood Risk Reduction Scheme. A further
variance has arisen from staffing vacancies (£0.263m); however, this has been fully
offset by accelerated activity within Bridge Asset Management and the Allanton
Minewater Treatment project.

It is also worth noting that with continuing increases in the cost of delivering capital
programmes all service areas continue to face significant challenges managing the
delivery of capital programmes within the available envelope of resources. The Service
will continue to seek to manage within existing resources.

3.1

Measures of success

The Service aim is to be in a balanced budget position at financial year-end.

4.1

Supporting documentation

Appendix 1 Summary Expenditure by Project/Theme
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5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes No O

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes No O

If Yes, please provide a brief summary of the impact?

The Service aims to operate within approved funding levels and utilise budget
virements to support emerging issues and mitigate variances across budget heads.

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

All activities undertaken by the Council are subject to risk, and in acknowledging the
Council’s approved Risk Management Strategy, Services managed these as part of
their overall corporate and service planning processes. The current economic
climate, in particular, has the potential to impact upon the Council’s ability to provide
quality services within approved budget levels.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
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Yes | No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




Enterprise & Communities Capital Programme 2025/26

Theme Expenditure Summary
1st April 2025 -2nd January 2026 (PERIOD 10)

Appendix 1

YTD OUTTURN
Revised Actual Committed Uncommitted Outturn
. Budget Outturn .
Thematic Category £ variance
£ £ £ £
£
ASSET & PROCUREMENT
Maintaining Existing Assets - windows, re- 8,204,307 5,628,109 6,611,946 932,555 7,544,501 659,806
roofing, re-wiring and condition survey works
for the Council's building assets
Targeted Investment MEA 4,957,184 2,344,315 3,941,721 865,292 4,807,013 150,171
Carbon Management 1,554,476 752,954 1,461,831 158,720 1,620,551 (66,075)
Office Accommodation 1,065,718 475,691 1,146,829 0 1,146,829 (81,111)
Health & Wellbeing & Digital Classrooms 150,759 155,347 155,347 0 155,347 (4,588)
Rationalisation including ASN & Social Work 5,563,855 3,372,381 4,170,150 74,012 4,244,162 1,319,693
Curriculum Development 555,908 194,491 231,822 75,000 306,822 249,086
Sustainable Estate 902,148 156,326 256,297 110,000 366,297 535,851
Outdoor Education and Outdoor Spaces 603,870 575,117 598,739 0 598,739 5,131
Future Capital Receipts Investments 957,879 321,744 494,237 426,109 920,346 37,533
Design Fees 1,773,185 1,375,756 1,788,483 0 1,788,483 (15,298)
1140 Early Learning and Childcare Expansion 115,000 114,396 114,396 (1,922) 112,474 2,526
Water Quality 113,653 75,660 75,660 37,993 113,653 0
Demolitions 3,215,617 2,348,476 3,295,989 232,476 3,528,465 (312,848)
TOTAL ASSET & PROCUREMENT 29,733,559 17,890,763 24,343,447 2,910,234 27,253,682 2,479,877
TOWN AND COMMUNITY HUBS
Town and Community Hubs 78,772,581| 53,675,640 77,351,864 525,140 77,877,004 895,577
TOTAL TOWN AND COMMUNITY HUBS 78,772,581 53,675,640 77,351,864 525,140 77,877,004 895,577
COMMUNITY OPERATIONS
Operational and Infrastructure Development 7,213,835 3,661,935 6,599,642 867,232 7,466,874 (253,039)
Greenspace and Cemeteries 3,704,153 2,525,548 4,169,876 507,289 4,677,165 (973,012)
Greenspace Climate Resilience and 912,893 22,547 444,735 189,677 634,412 278,481
Wellbeing
Parks Master Plan (including Strathclyde Park 1,901,709 1,006,447 1,323,832 331,800 1,655,632 246,077
Watersports Centre Redevelopment)
Roads and Street Lighting/Asset Mgt 17,711,140| 11,524,878 12,957,735 2,910,734 15,868,469 1,842,671
Contaminated Land and Resilience 777,922 531,721 670,420 27,502 697,922 80,000
TOTAL COMMUNITY OPERATIONS 32,221,652| 19,273,075 26,166,240 4,834,234 31,000,474 1,221,178
PLACE
Economic Regeneration 9,911,736 8,250,318 10,502,489 54,619 10,557,108 (645,372)
City Deal 6,964,191 4,289,928 6,441,001 97,738 6,538,739 425,452
Enterprise Projects 983,489 28,878 173,968 809,521 983,489 0
Infrastructure & Transportation Improvements 14,002,522 6,097,481 10,507,807 2,310,265 12,818,072 1,184,450
TOTAL PLACE 31,861,938 18,666,604 27,625,265 3,272,143 30,897,407 964,530
[TOTAL ENTERPRISE & COMMUNITIES | 172,589,730] 109,506,083 155,486,816 11,541,751 167,028,567] 5,561,162




