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3 October 2023 at 2 pm.

A Meeting of the JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT

EMPLOYEES

PRESENT

Councillor Boyd, Vice-Convener; Councillors Ballinger, Currie, Hume, Jarvie, and D. Johnston.

M. Quigley, Convener, Unison; A. Clark, J. Hannigan, W. Shearer, J. Struthers and J. Watson, Unison;
D. Whelan, GMB, and J. Rooney, Unite (T & G).

CHAIR

M. Quigley (Convener) presided.

IN ATTENDANCE

Chief Officer (People Resources); Employee Service Centre Manager; Employment and Policy Manager; Lead
and Talent Development Manager; HR Transformation and Engagement Manager; Workforce Resourcing
Manager; Senior Safety and Wellbeing Adviser; Senior Adviser - Process Re-Engineering, and Administrative

Officer.

APOLOGIES

Provost Duffy; Councillors Brannan-McVey, Carragher and Logue.

H. Smith, GMB and V. Thompson, Unite (T & G).

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1.

There were no declarations of interest.

ABSENCE REPORT - QUARTER 1 2022/2023 AND JUNE 2023

2.

There was submitted a report by the Chief Officer (People Resources) (1) providing the sickness
absence position for each Council Service, and the Council overall, for Quarter 1 2022/2023 and June
2023, together with comparative data for the previous year; (2) advising that all Services saw an
increase in absence levels from May to June 2023; (3) setting out within the report (a) sickness
absence targets for 2023/24, and (b) that in June 2023 there was an increase in Mental Health related
absences; (4) intimating that managing absence levels was a high priority for the Council and
managers were required to ensure that absence levels were discussed at management meetings, with
all areas of concern fully discussed and appropriate actions taken, from both a holistic approach and
individual case management and (5) providing details of the Health and Wellbeing activity which had
been undertaken.

Decided:
@) that the sickness absence information for Quarter 1 2022/2023 and June 2023 be noted, and

(2) that the report be otherwise noted.
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FIRE SERVICE OPERATING CHANGES/COUNCIL MENTAL HEALTH GROUPS

3.

There was submitted a report by the Chief Officer (People Resources) (1) detailing within the report
the changes to the operational procedures for the Scottish Fire and Rescue Service, which came into
effect on 1 July 2023 and which had significant implications for the Council's fire safety arrangements;
(2) advising that a short life working group had been established with representatives from Services
of the Council, and the Trade Unions, and the group had agreed guidelines for an interim position for
(a) working hours, which involved staff evacuating buildings in the event of an alarm, and (b) out-of-
hours alarm activations; (3) advising that to ensure the appropriate reviews have been undertaken, a
Health and Safety Alert was issued to Chief Officers on 4 September 2023, requesting that all
managers with responsibility for fire safety in a property contact their fire risk assessor to confirm that
a review had been completed, and (4) providing an update on progress of the Council's Mental Health
Strategy, in particular the Service based groups and the overall Council group.

The Trade Union representatives enquired whether the fire evacuation wardens receive a payment,
and in response, the Chief Officer (People Resources) advised that this would be discussed at the
short term working group, and the outcome reported in due course.

Decided:

)] that the report be noted, and

(2) that the Chief Officer (People Resources) provide an update to a future meeting of the
Committee on the discussions regarding the payment of fire evacuation wardens.

MYNL PORTAL

4.

The HR Transformation and Engagement Manager and the Senior Adviser — Process Re-Engineering
provided an overview of the new MyNL Portal which highlighted the benefits for employees and
managers of using the portal including a Chat Functionality, a Track and Monitor case management
system, and Better Two-Way Communication.

Following discussion it was agreed that the presentation be sent to Members of the Committee.

Decided: that the terms of the presentation be noted, and issued to members of the Committee.

CARE ACADEMY PROPOSALS

5.

The Lead and Talent Development Manager provided a short presentation on the Care Academy
Proposals and advised that:-

e Health and Social Care was the largest employment sector within North Lanarkshire and had
experienced significant increases in demand and ongoing workforce challenges;

e the Council had secured £88,000 from the UK Shared Prosperity Fund to develop the skills of the
workforce within Adult Health and Social Care,

e three projects would be delivered to develop namely - Project 1 — Trainee Social Worker Scheme;
Project 2 — Upskilling for Homecare Workers, and Project 3 — Homecare Support Officers;

e the monies from the UK Shared Prosperity Fund would allow the Council to expediate access to
qualifications in a Service where it was difficult to recruit and retain staff, and would help to
promote a sense of commitment to the development of staff.
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Following discussion it was agreed that the presentation be sent to Members of the Committee.

Decided: that the terms of the presentation be noted, and issued to members of the Committee.

RECRUITMENT — TRANSIT TIME

6.

The Employee Service Centre Manager (1) advised that the recruitment team had experienced
significant challenges over the last year due to a high volume within Education and Families, First Stop
Shops and Active and Creative Communities; (2) set out statistics in relation to the recruitment
process; (3) informed of the challenges following the introduction of the new iTrent recruitment system
in February 2023; (4) indicated that the team was working hard to progress posts as quickly as possible
and had been working with HR Business Partners, Service Managers, and local representatives on
particular challenging cases, and (5) intimated that progress was being made with the review
processes and the new system.

Decided: that the update on the recruitment process and timescales involved be noted.

UPDATE REGARDING RAAC CONCRETE ISSUES

7.

The Chief Officer (People Resources) (1) intimated (a) that all buildings had been checked by the
Assets and Procurement Service, and advised that it was considered that there was no danger to staff,
and (b) that an update report would be submitted to the relevant Committee in due course, and (2)
informed that a risk assessment for Active and Creative Communities was being compiled at present.

The Trade Union representatives enquired whether staff who could no longer work on front of desk at
the Motherwell Concert Hall would be placed on a supply list. The Chief Officer (People Resources)
advised that she would take this request forward and report back in due course.

Decided:
(1) that the update information be noted, and
(2) that the Chief Officer (People Resources) provide an update to a future meeting of the

Committee on the position of the front of desk staff at the Motherwell Concert Hall.
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