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Executive Summary

Following a report to Council on 21 December 2023, covering Membership of Committees,
Sub-Committees, Panels, Working Group and Outside Bodies, there was a decision taken
for Council to remove its membership from APSE.

The report provides information as to the unintended consequences of this decision and
recommends that the Council continues its membership.

Recommendations
That Committee:

(1)  Agrees to the continuation of APSE membership.

The Plan for North Lanarkshire
Priority All priorities
Ambition statement All ambition statements

Programme of Work  Statutory / corporate / service requirement

1. Background

1.1 Following a report to Council on 21 December 2023 covering Membership of
Committees, Sub-Committees, Panels, Working Group and Outside Bodies, there was
a decision taken for Council to remove its membership from the Association of Public
Service Excellence (APSE).

1.2 Following this decision, a number of services across the Council have expressed a
concern as to the impact of the decision.
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2. Report

2.1 The Council has been a membership of APSE since its inception in 1996. This
membership provides a number of operational benefits to the Council including:

o Engagement in benchmarking across the public sector;

e Access to training programmes and seminars across a diverse range of service
areas;

e Sharing of information and best practice across the 300 local authority members;
and

e Access to regulatory advisory groups covering a diverse range of front-line service
areas.

2.2 APSE is run on a not-for-profit basis and the annual cost of subscription for the
Council for the current financial year is £18,652.80, including VAT.

2.3 In light of the relatively low cost incurred by the Council and the significant operational
benefit which membership brings, it is recommended that the Council continues its
membership of APSE.

3. Measures of success

3.1 Continuing membership of APSE will allow areas of improvement and efficiency to be
identified across a wide variety of Council services.

4. Supporting documentation

N/A
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Andrew McPherson
Depute Chief Executive




5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes No [
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes No O
If Yes, please provide a brief summary of the impact?
Continuation of membership will incur a relatively modest cost and will be covered
within existing financial budgets.

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No (]
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes ] No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact
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Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




