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Executive Summary

The Council’'s Programme of Work to 2028 was approved at Policy & Strategy Committee
on 16 March 2023. The updated Programme of Work streamlined the number of
programmes within The Plan in order to enhance the scale, impact and coherence of all
work areas. This Programme of Work comprises seven priorities for delivery. It includes
‘Invest in North Lanarkshire’ which aims to accelerate outcome delivery and investment via
a more streamlined advisory service and aligned operating model and infrastructure
plan. To support and accelerate investment in NL and the council’'s own investment
programme, a new pre-application advisory service is being established to provide
bespoke advice to potential developers for major applications, council projects and local
significant applications. This report seeks to provide an update on progress of delivery of
this service and seek approval for the proposed charging structure for customers of the
service.

Recommendations

It is recommended that the Committee consider the content of this report and endorse the
actions being taken to deliver the Invest in NL Service, including the proposed fee structure.

Invest NL — Programme of Work Update
Priority Improve economic opportunities and outcomes
Ambition statement  All ambition statements

Programme of Work  Transforming Places




1.1

1.2

1.3

1.4

Background

Following approval of a project brief, a pilot service, Invest NL Advisory Service, was
established in September 2023 to explore the potential for further supporting
development and investment in North Lanarkshire. The pilot service brought together
a core team from key services across the council with a diverse range of skills and
experience to create a collaborative and responsive environment that would help
support investment in North Lanarkshire.

The team comprised a representative from each of the following services:
e Planning
e Infrastructure and Transportation
e Environmental Health
e Building Standards
e Enterprise
e Assets and Procurement (Estates)
e New Supply Housing

In addition, support was provided from Legal, Planning (Projects) and Support
Services.

The project team reached out to a variety of agents, developers and businesses and
invited them to participate in the pilot. The response was positive with a total of seven
projects coming into the scope of the pilot. A further three businesses were interested
in participating, but due to limited timescales there was insufficient capacity to take
these projects through the pilot. The projects within the scope of the pilot were varied
and included a council project.

Agents, developers and businesses involved in the pilot advised that they had
welcomed the opportunity to take part as the Council’s current assessment and
approval processes were perceived as inefficient and many were frustrated at the
difficulties in dealing with Council Services separately for each approval process and
the overall timescale for achieving all necessary consents. The results of the pilot have
validated the implementation of a new bespoke pre-application service in order to
discuss project proposals at an early stage across all relevant Council Services.

2.1

2.2

Report
Delivery of Invest NL Pre-application Service

A Planning Manager for Invest NL has now been appointed to deliver this service and
lead a multi-disciplinary team. A team of planners will work with key partners,
established through the pilot, who are based within the Council’'s other services
(Infrastructure and Transportation, Environmental Health, Building Standards etc), to
provide an enhanced and co-ordinated advisory service to developers and prospective
investors to help improve / streamline the statutory consent process and maximise
potential economic benefits.

Process

Process maps, web page advice and forms and guidance have been prepared in order
to launch the new pre-application advice service. To help identify any potential issues



2.3
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2.5

2.6

at relevant stages, four gateway checks have been developed. At each of these, advice
can be provided as to what could be carried out to improve the quality of the submission
and it can be made clear where the proposal is unacceptable due to conflicts with policy
or guidance. These gateway checks are:

Gateway 1 - Project Feasibility
This will provide feedback on a project before time and costs are incurred in purchasing
the site or developing a proposal.

Gateway 2- Project Development

This will provide feedback on a project concept and allow advice to be provided where
modifications or amendments should be considered before formally lodging any
application.

Gateway 3 — Project Finalisation

This will provide feedback on whether the proposal and submission package is
acceptable in principle. This gateway check is considered to be most appropriate for
those sites that may already have planning permission in principle or if consent was
being sought to amend an existing consent such as through a Section 42 application.

Gateway 4 — Project Implementation
This will allow feedback to be provided on discharging planning conditions,
amendments to design or how to address any issues that arise.

On receipt of the pre-application request for the proposal and the associated drawings
and reports/documents the Invest NL Service will consult the key partners within the
Council and arrange a meeting with these Services and the applicant/agent to provide
feedback from this consultation and discuss the proposal. Following this meeting the
applicant/agent will receive a written report of the findings and the Invest NL
recommendations.

The feedback issued will reflect the information submitted to the Council for
assessment and the planning policies and site constraints prevailing at the time. It will
not guarantee consent. All customers will be advised that advice provided does not
prejudice the Council’s determination of any formal application made for consent.

Charging

North Lanarkshire Council has always welcomed early engagement with applicants and
developers prior to the submission of an application and currently provides a pre-
application service for householder, local and major types of development. This advice
collates the relevant policies applicable to the proposal and what planning advice
should be met before lodging any application. However, this process does not carry out
consultation with key Council Services or offer a meeting with these services in order
to discuss the appropriateness of the scheme proposed.

The Council’s fee structure for the pre-application advice offered recognises that
applications range in type, scale and complexity and the fees for the pre-application
advice are currently,

Householder development: £68.25 plus 20% VAT (£81.90)

Local development: £525 plus 20% VAT (£630)

Single house development: £210 plus 20% VAT (£252)
Commercial developments and change of use (Floor Space Under
500m?): £210 plus 20% VAT (£252)



2.7

2.8

¢ Commercial developments and change of use (Floor Space Over
500m?): £525 plus 20% VAT (£630)
e Major development: £1050 plus 20% VAT (£1260)

To reflect the type of application that will use the Invest NL Service, its scale, nature
and likely complexity, the bespoke service that will take place through consultation with
key Council Services and meeting time it is considered that a separate fee should be
charged for this service. To reflect the time and resources that will be required to deliver
such a service for these types of application it is considered that the following fees
should be charged. However, please note no fee would be charged for the Council’s
own projects:

e Major development: £3000 plus 20% VAT (£3600)
o Local significant development: £2000 plus 20% VAT (£2400)
o Council projects: No fee

Other Local Authorities charge a higher fee for this type of service such as Highland
Council (minimum fee of £4500 for major planning application advice). However, it is
considered that to encourage uptake of this service that a slightly lower fee should be
sought initially and that this fee and the uptake of this service should be reviewed in 12
months time.

3.1

3.2

Measures of success

Measures of success will be evidenced through progress being made to deliver the
Programme of Work and ensure the council’s portfolio of programmes, projects, plans
and activities impact positively on the North Lanarkshire context, evidenced through
28 Health Check Indicators.

Measures of success also include evidence that progress is having a positive impact
on inclusive growth and prosperity for people and communities of North Lanarkshire,
and that the shared ambition is being realised where North Lanarkshire is the place to
Live, Learn, Work, Invest and Visit.

Supporting documentation

The Plan for North Lanarkshire - Programme of Work to 2028 — Policy and Strategy
Committee Report held 16.03.2023

Pl

Pamela Humphries
Chief Officer (Place)



https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=9Qnb1NRJkAUB9skLq1TDpxcWfBuDjWCY5Bi2UGCMTNCwhUbSlbcGNQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

5.

Impacts

51 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes | No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes Ul No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No |




