North Lanarkshire Council
Report

Adult Care and Social Work Committee

Does this report require to be approved? [ Yes No
Ref MD/MW/AMCG Date 12/11/24

Care Academy

From Morag Dendy, Chief Officer (Performance, Planning, and Quality Assurance)

E-mail DendyM@northlan.gov.uk Telephone

Executive Summary

The Care Academy has a dual focus on supporting the ambitions of existing staff and
fostering a new generation of health and care professionals. Building on the work that was
already underway in North Lanarkshire, we have formally consolidated links with South
Lanarkshire Council and NHS Lanarkshire to create a Lanarkshire-wide Care Academy.

This report is to give Committee and update on progress to date.

Recommendations
It is recommended that the Adult Care and Social Work Committee.

(1) Acknowledge the progress with implementation of the Care Academy Pan
Lanarkshire.
(2) Seek further update on progress with the workstreams in 6 months’ time.

The Plan for North Lanarkshire

Priority Improve economic opportunities and outcomes

(21) Continue to identify and access opportunities to leverage

Ambition statement additional resources to support our ambitions

Programme of Work  Brighter Futures

S

Background

1.1 The Lanarkshire population is ageing with many older people and a growing number of
younger people living with two or more long terms conditions such as diabetes and
respiratory disease. The burden of illness will continue to increase over the next ten
years as the population ages. Health and social care services are already experiencing
the impact of meeting the needs of an ageing population, for example, in Home Support
and District Nursing services. The vulnerability of the ageing group has been
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demonstrated in the pandemic, which has in turn created specific pressures for the
care professions.

In an employment context, in 2023, Human Health and Social Work was the largest
employing industry in Lanarkshire, accounting for 45,700 people. This industry is
forecast to remain in the top employing sectors in the Lanarkshire between 2026 and
2033.

Future job openings are expected to be concentrated in a small number of industries.
Within the period 2023 — 2026, figure 1 highlights the forecast total requirement by
industry. Asis clear, Human Health and Social Work has a requirement of 4,400 people
(1,200 based on predicted expansion demand and 3,200 based on replacement
demand).

Employment growth in this sector is driven by Scotland’s ageing population along with
the aim to protect the provision of frontline services. It is therefore crucial that the
attractiveness and retention of jobs within this sector is a key focus for future activity.

Opportunities to respond to workforce challenges exist with recently formed partnership
arrangements which have been agreed between Universities and the Health and Social
Care Partnerships across Lanarkshire. The key objectives for the partnerships are to
formalise the working relationship between the council’s and the universities such that
over an agreed period, there is a process in place for identifying, defining, and
progressing potential opportunities for engagement through collaboration. To achieve
this, the scope of the partnership agreements covers interactions such as research
collaborations, honorary appointments, Graduate Apprenticeships, student
placements, jointly funded posts, secondments of staff, student recruitment, student
projects, education, continuing professional development and policy and practice.
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Report
The overall vision for the Care Academy is to:

Develop a robust, sustained, vibrant Care Academy attracting and developing a diverse
workforce for health and care services in Lanarkshire and promoting the sector as a
rewarding choice for careers.

The pan-Lan membership has been reviewed with a refreshed Terms of Reference
outlining the responsibilities of the Board, and areas of activity which are (and are not)
within its remit. Members of the Steering Group have been selected based on their
subject matter experience and expertise.

Four workstreams have been established with the remit of each clear covered in the
Terms of Reference. Related task and finish groups will be enabled by workstreams as
appropriate. Each workstream has authority (under the strategic direction of the
Steering Group) to determine how workstream items will be resourced, progressed,
monitored, and delivered. The workstreams are:

W1 — Attraction, recruitment, retention and wellbeing

Developing recruitment strategies to attract prospective candidates to the sector.
Engaging and focusing on employee safety, well-being motivation to enhance
employee retention.

W2 — Pathways to care for young people




Strengthening the reach and impact into the health and social care sector through a
vocational education model, aiming to grow a future talent pipeline.

2.6 W3 — Adult pathways to care
Improving prospects for working-age adults entering the health and social care sector,
addressing poverty, and inequality, attracting passive candidates, and facilitating
career change opportunities.

2.7 W4 — Funding and procurement
Continually review and assess current and upcoming funding streams and identify
potential gaps and opportunities. Explore the potential of community benefits
opportunities. It was agreed at the most recent Board meeting to put this workstream
on hold until the others are all well established.

2.8 The Care Academy is a collaborative initiative between NHS Lanarkshire, North
Lanarkshire Council and South Lanarkshire Council. It reports through both North and
South Lanarkshire Council’s committee structure. The Academy is authorised to work
with partners such as local councils, education departments, colleges, universities, the
independent sector and third-sector organisations to attract and recruit staff to the
health and social care workforce.

3. Measures of success

3.1 Each of the workstreams are now established, with specific actions within each being
developed by the workstreams themselves. As work progresses the Workstream Lead
will be responsible for ensuring the deliverables are met with any exceptions and delays
reported to the Steering Group.

3.2  Afurther update on progress on each of the workstreams will be brought back to IJB in
6 months. Progress and updates are also provided through:
e Brighter Futures Programme Board - North Lanarkshire
e Social Work Resource and Finance and Corporate Resources (Personnel

Services) — South Lanarkshire

e Core management team of both HSCP’s - NHSL

4. Supporting documentation

N/A

Morag Dendy
Chief Officer (Performance, Planning and Quality Assurance)




5.amand Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes No [
If Yes, please provide a brief summary of the impact?
All current and future recruitment meets the terms of Public Sector Equality Duty
and Fairer Scotland Duty.
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No
5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No O
If Yes, please provide a brief summary of the impact?
5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes No O
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes No O
If Yes, please provide a brief summary of the impact?
All current and future recruitment activity will be within the policy parameters.
5.4 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?
5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O
5.6 Technology / Digital impact



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
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Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No O

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

Campaign to promote the sector and the work of the Care Academy will be
developed through Workstream 1.

5.9

Risk impact

Is there a risk impact?

Yes [ No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?




Yes

No




