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Executive Summary

This report concerns the appointment of two new Category B directors to Routes to Work
Limited (RTW). Within its current Articles of Association, approved at its AGM of 21
September 2023, the company can have up to 10 Category B Directors and currently has
eight. A recruitment exercise was undertaken earlier this year to identify up to two potential
new appointees to the Board to ensure that corporate governance arrangements could
continue to be fulfilled in accordance with the obligations and high standards of good
practice required and the two candidates for Board membership are presented to
Committee for approval.

Recommendations
It is recommended that the Enterprise & Fair Work Committee:

(1) Approve the appointment of the two Category B directors, referred to in section 2.1.2,
to the Board of Directors of Routes to Work Limited.

The Plan for North Lanarkshire

Priority Improve economic opportunities and outcomes

(11) Increase economic opportunities for adults by understanding,
Ambition statement  identifying, and addressing the causes of poverty and deprivation
and barriers to financial inclusion

Programme of Work  Brighter Futures

1. Background

1.1 Routes to Work’s Board of Directors consists of up to 12 members — two are Category
A members appointed by North Lanarkshire Council (one is an elected member, and
one is a senior Council officer) and up to ten Category B directors, who bring specialist
expertise to the company and are selected through a formal nominations procedure.

1.2 The Board of Directors is responsible for ensuring that Routes to Work'’s services are



delivered in accordance with approved Service Level Agreements and charitable
objectives. The Board meets quarterly to fulfil its governance responsibilities which
include operational delivery and management, staffing, financial control and reporting,
health and safety, performance monitoring and reporting and risk management. There
are three formal sub-groups of the Board that meet regularly: Governance, HR, and
Finance.

2.

Report

Provisions of Articles of Association

2.1

2.2

2.3

The Articles of Association of Routes to Work Limited include the following provisions
in respect of the composition of the Board of Directors and the appointment of
Independent Directors:

60.2 a maximum of 10 directors shall be Category B Directors, who shall be
appointed (after due consideration of the views of the board of directors) on the
basis that:

60.2.1 they are representative of the community within the local authority area of the
Council; and/or

60.2.2 they have specialist skills or expertise which would be of assistance to the
board.

Under the terms of Article 65.1 the Council may appoint any Category B Director
(other than an officer, elected member or employee of the Council) in writing and
signed by an appropriate officer with the guidance of the company’s nominations sub-
committee. A recruitment process was undertaken by the nominations committee of
Routes to Work Ltd which included advertising via social media and through SCVO
Good Moves recruitment page. At its AGM of 18 September 2025, the Routes to
Work Board accepted the recommendation of its nominations committee to approve
the submission of the two candidates below, for approval by North Lanarkshire
Council:

(i) Mairianne Stewart
(i) Kevin Jamieson

The independent directors proposed for appointment have clear expertise within
areas that can support Routes to Work Ltd. A short profile of the proposed
independent directors is included in Appendix 1.

3.

3.1

Measures of success

Routes to Work Limited continues to utilise the experience and support of
its independent directors.




4, Supporting documentation

4.1 Appendix 1 Profiles of Two Category B Directors proposed for Appointment to
Routes to Work Limited Board.

e e

Alison Gordon

Chief Social Work Officer (Education, Families, Justice & Integration)




5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No |
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6  Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes | No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes L] No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No




Appendix 1

Profiles of Category B Directors proposed for Appointment to Routes to Work Limited
Board:

Mairianne Stewart

Mairianne is a commercially focused finance professional with over 20 years’ experience in
senior roles across FTSE-100 companies, and for the last 5 years, with SMEs, including some
public sector organisations. She has held leadership positions including Divisional Finance
Director at Royal London and Standard Life, and Head of Internal Audit at Scottish Power. Her
background includes deep experience in financial strategy, governance, regulatory compliance
and operational transformation.

Mairianne currently runs her own fractional CFO practice, Plug-In Finance, working closely
with CEOs and founders of early-stage and scaling businesses across sectors such as biotech,
technology, live events and membership/educational services. She provides strategic financial
leadership, strengthens governance frameworks and supports organisations in navigating
growth.

She is a Chartered Management Accountant, holds an MA (Hons) in Accountancy, and is
completing the Institute of Directors' Certificate in Company Direction. She has also completed
both the Executive Women Leadership Programme and the Agile Leadership Programme in
her time at Royal London.

Born and raised in North Lanarkshire, Mairianne has lived in the region all her life. She is
passionate about supporting organisations that make a lasting impact in the local community
and is delighted to contribute her skills and experience to Routes to Work Ltd.

Kevin Jamieson

Kevin is an accomplished IT and Information Security leader, particularly within the charity
sector. Kevin currently works at Alzheimer Scotland where he has been the Head of IT and
Digital Services for the past 4 years. With experience in GDPR compliance, he also acts as
the Data Protection Lead for the charity. He is a strategic thinker and problem solver, often
leading or advising on digital transformation projects, linking organisational strategy to
processes, systems and technical solutions.

Over the last 4 years Kevin has developed and led a strategy to achieve a high level of
cybersecurity maturity at Alzheimer Scotland, implementing the policies, procedures and
controls from the NIST 2.0 Cybersecurity Framework and raising the level of cyber threat
awareness amongst employees and volunteers. As a member of the Scottish Charity IT
Managers Forum, Kevin prides himself on the relationships he has built with other IT leaders,
suppliers and charity leaders, and hopes to introduce this network to the aims of Routes to
Work Ltd.

Kevin has 15 years of experience in the charity sector with varied roles in IT leadership, digital
transformation, project management, learning and development, as well as social care
delivery. During his career he has taken the opportunity to mentor several IT apprentices and
young adults taking the first step in their IT career. Previously Kevin managed support workers
in Motherwell, Wishaw and Shotts, both employing support workers through Routes to Work
Ltd. and referring those he supported to the service.



